
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

June 22, 2020 
 

Video Conferencing  
 

Any member of the public wishing to attend is asked to email 
admin@sspboard.ca by noon on Monday, June 22, 2020 

 

A closed session at 5:30 p.m. will precede the public meeting   
 

 
 
1. CALL TO ORDER 
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

Recommendation:  
That the Closed Session Agenda dated June 22nd, 2020 be adopted as printed. 
 

4. CLOSED SESSION 
 
 4.1 Convene Closed Session 

 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate 
financial and personal matters and matters involving public security. 

 
 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Recommendation:  
That the Regular Meeting Agenda dated June 22nd, 2020 be adopted as printed. 

 
8. APPROVAL OF MINUTES 
  

 Recommendation:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of May 25th, 2020 be adopted as printed. 
 

9. DELEGATIONS 
 

There are no delegations scheduled. 
 
10. PRESENTATIONS 
 

mailto:admin@sspboard.ca
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 None. 
  
11. NEW BUSINESS 

 

None. 
 

12. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

None. 
  

13. MONITORING REPORTS TO THE BOARD 
 

13.1 Missing Persons Act Annual Report 

13.2 Monthly Operations BI Report - May  

 13.3 Monthly Finance Summary - May  

 13.4 Monthly Capital Report – May  

 

Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

14. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Fletcher be received by the Board. 

 
15. CONSENT 
 

15.1 Court Security and Prisoner Transportation Funding announcement 

15.2 All-Chief 20-0091 re Audit of First Responder Covid-19 Look Up tool 

  

16. ANNOUNCEMENTS 
 

None. 

 

17. NEXT MEETING 

Monday, June 29th, 2020, location - TBD. 
 

18. ADJOURNMENT 
 

Recommendation:  

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 

_________  p.m. 



 
Ministry of the Solicitor General 
 
Public Safety Division 
 

 
Ministère du Solliciteur général 
 
Division de la sécurité publique 

  

 
25 Grosvenor St. 
12th Floor 
Toronto ON M7A 2H3 
 
Telephone: (416) 314-3377  
Facsimile: (416) 314-4037 
 
 

25 rue Grosvenor  
12e étage 
Toronto  ON  M7A 2H3 
 
Téléphone: (416) 314-3377 
Télécopieur: (416) 314-4037 

   

 

MEMORANDUM TO: All Chiefs of Police and      
  Commissioner Thomas Carrique 

   Chairs, Police Services Boards 
 
FROM:   Richard Stubbings 
    Assistant Deputy Minister 
    Public Safety Division  
 
SUBJECT: Audit of the First Responders COVID-19 Risk Look-Up 

Tool Web Portal   
 

DATE OF ISSUE:  June 11, 2020 
CLASSIFICATION:  General Information 
RETENTION:  Indefinite 
INDEX NO.:   20-0091  
PRIORITY:   High 

 
Further to All Chiefs Memo 20-0064, I am writing to update you on the Ministry of the 
Solicitor General (ministry) audits on usage by police services of the First Responders 
COVID-19 Risk Look-Up Tool Web Portal (the portal).  
 
As noted in All Chiefs Memo 20-0064, the ministry has instituted an audit logging 
function to track all user activity on the portal. The last audit captured historical data for 
the periods of April 17 to April 27 and from April 28 to May 29, 2020. The results of the 
audit are based solely on our review of the portal’s authorized user activity records for 
the specified periods and the search parameters that each authorized user applied to 
access information from the portal.  
 
The audit has discovered that many searches of the portal do not appear to be 
consistent with the ministry’s instructions or the restrictions on the use of the information 
subject to O. Reg. 120/20 set out in the Emergency Management and Civil Protection 
Act (the Act). This audit took place prior to and after April 27, when All Chiefs Memo 20-
0064 was distributed, and raises concerns that the portal is being used beyond the 
express purpose that the government intends and the limited purpose that the Act 
permits. The Act provides that information subject to the emergency order must only be 
used to prevent, respond to or alleviate the effects of the COVID-19 emergency.  
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I strongly urge police services boards and chiefs of police to ensure that access to this 
critical information is strictly for responding to a call for service to protect members of 
police services and the public and help stop the spread of COVID-19. As a reminder, 
the following examples of portal usage are not consistent with the ministry’s instructions 
or the restrictions on the use of the portal: 
 

- Conducting broad-based municipal searches without a specific address, 
including conducting broad-based searches using only postal codes. These types 
of municipal-wide searches have the potential to return a high number of 
responsive records. It is expected that authorized communications and dispatch 
personnel will only query the portal with other parameters in relation to an 
emergency call as opposed to searching an entire municipality. 

 
- Conducting broad-based municipal searches of another municipality. It is 

unknown why a member would conduct a broad-based search of a municipality 
outside their service area, or even their mutual aid partners.   

- Conducting searches of a specific name that is not related to an active call for 
service. 

 
The ministry will continue to conduct audits of portal usage for the remainder of the 
operational life of the portal. If there are any search queries within a specific police 
service that need to be brought to your attention, I will be communicating directly with 
the respective chief of police. Following this, it would be up to police services boards 
and chiefs of police to determine what steps, if any, are taken with respect to these 
searches. However, the ministry could revoke access to the portal if its use is not 
aligned with our instructions. In addition, the ministry may report suspected 
inappropriate portal access, or use or disclosure of information from the portal, to the 
Information and Privacy Commissioner of Ontario. The ministry may also refer any 
suspected misconduct to the Ontario Civilian Police Commission pursuant to section 25 
of the Police Services Act. 
 
You should be aware that the ministry has also received inquiries through the COVID-
19 Enforcement Support Line from members of police services requesting the COVID-
19 status information of specific individuals in their custody. The ministry is not able to 
provide any information through the Support Line about an individual's COVID-19 
status, including whether they have been tested. In addition, the ministry asks that 
members of police services not disclose identifying information (e.g., name, date of 
birth, etc.) as part of inquiries directed to the ministry, including through the COVID-19 
Enforcement Support Line.  
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We strongly encourage police services to ensure that members of their service are well-
versed with the Emergency Order filed as O. Reg. 120/20 and other relevant information 
communicated through this All Chiefs Memo and previous All Chiefs Memos that 
provide information on the purpose and the proper use of the portal.  If you would like 
further information on specific audit results for your police service, please contact Savio 
Pereira at Savio.Pereira@ontario.ca.  
 
I trust that this information will be of assistance. Thank you again for your continued 
efforts in responding to the COVID-19 pandemic.  
 
Sincerely, 
 

 
 
Richard Stubbings 
Assistant Deputy Minister 
Public Safety Division  

https://www.ontario.ca/laws/regulation/R20120
https://www.ontario.ca/laws/regulation/R20120
mailto:Savio.Pereira@ontario.ca
mailto:Savio.Pereira@ontario.ca


 
Ministry of the Solicitor General 
 
External Relations Branch 
 

 
Ministère du Solliciteur général 
 
Direction des relations extérieures  
 

   
25 Grosvenor St. 
12th Floor 
Toronto ON M7A 2H3 
 
Telephone: (416) 314-3377  
Facsimile: (416) 314-4037 
 

25 rue Grosvenor  
12e étage 
Toronto  ON  M7A 2H3 
 
Téléphone: (416) 314-3377 
Télécopieur: (416) 314-4037 

   

 
 

 

January 17, 2020 
 
Ms. Audrey Webb 
Treasurer/Chief Financial Officer 
Town of Innisfil 
2101 Innisfil Beach Road 
Innisfil ON  L9S 1A1 
 
Dear Ms. Webb: 
 
We are pleased to inform you that we will be proceeding with the Court Security and 
Prisoner Transportation (CSPT) Program for 2020, providing a maximum total of $125M 
to assist municipalities in offsetting their CSPT costs. 
 
Similar to previous years, an expenditure-based model is used to determine allocation 
for 2020.  Funding is allocated based on each municipality’s relative share of the total 
2018 CSPT cost across the province.  For example, if a municipality’s CSPT cost 
represents 1% of the total provincial CSPT cost, then it will be allocated 1% of the 
available funding.  With that, subject to the enclosed agreement being finalized, the 
2020 allocation for the Town of Innisfil and the Town of Bradford West Gwillimbury is 
$227,042.23.  The payment schedule is outlined under Schedule D of the enclosed 
agreement. 
 
Please have the authorized signatory for the grantee sign the enclosed agreement, 
where noted, and return two original signed copies along with proof of your general 
liability insurance ($5 million), indemnifying  “Her Majesty the Queen in Right of Ontario, 
her Ministers, Agents, Appointees and Employees”, as per section A10.2 of the 
agreement, by March 2, 2020, to:  
 

Fionne Yip 
 Community Safety Analyst 
 Program Development Section, External Relations Branch 

Public Safety Division 
 Ministry of the Solicitor General  

25 Grosvenor Street, 12th Floor  
Toronto ON  M7A 2H3 

 
A fully executed copy will be returned to you for your records.  

 
…/2 

  



 

 

 
 

Ms. Audrey Webb 
Page two 
 
 
Public safety is a top priority for this government.  Please be assured that we are 
committed to providing frontline police with the additional tools, resources and supports 
they need to combat crime and keep our communities safe. 
 
If you have any questions about the CSPT Program, please contact Fionne Yip at 
Fionne.Yip@ontario.ca or 416-314-0206.  
 
Thank you for your participation in this valuable initiative.  
 
Sincerely, 
 

 
 
Emily Jefferson 
A/Manager, Program Development Section 
External Relations Branch 
 
Enclosures

mailto:Fionne.Yip@ontario.ca
mailto:Fionne.Yip@ontario.ca


  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

May 25, 2020 
 

Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Licinio Miguelo, Chair (Council Appointee) 
    Mr. Chris Gariepy, Vice Chair (Provincial Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mr. Doug Bernardi, (Provincial Appointee) 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
     
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief Robin McElary-Downer 
 
Regrets:    
 

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 6:00 p.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #052020-001                Keffer/Dollin 
 

That the Closed Session Agenda dated May 25th, 2020 be received as amended. 
 

CARRIED 
4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #052020-002                Dollin/Keffer 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
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5. RISE AND REPORT PROGRESS 
 Resolution #052020-003             Keffer/Gariepy 
 

 That the Bradford West Gwillimbury / Innisfil Police Services Board appoint the 
following candidates in accordance with Section 31(1) and 51(1) of the Police 
Services Act:  
 
Police Constables – Experienced – Hire Date: June 1, 2020 

Steve Bouwmeester 
Jason Bellamy 
Michael Avelar 

 
Police Constables – Recruit – Hire Date: TBD 

Derek Pyke 
Karanjit-Singh Dhillon 
Davis Benson 

 

  
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #052020-004                       Gariepy/Dollin 
 

That the Regular Meeting Agenda dated May 25th, 2020 be adopted as printed. 
 

CARRIED 
 

8. APPROVAL OF MINUTES 
  

 Resolution #052020-005                                    Dollin/Keffer 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting April 27, 2020 be adopted as printed. 

 
CARRIED 

9. DELEGATIONS  
 

No delegations. 
 
10. PRESENTATIONS  
 

None. 

11. NEW BUSINESS 

None. 
   

12. BUSINESS ARISING FROM PREVIOUS MEETINGS  
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None. 
 

13. MONITORING REPORTS TO THE BOARD 
 

13.1 Monthly Operations BI Report – April 
A live demonstration on the new way of reporting the monthly operations 
BI report was presented by Deputy Chief McElary-Downer. 
 
This report highlights that C Platoon was the busiest platoon and Priority 
Calls for Service #4 was the highest for the month of April. 
Number of calls for service: 

Innisfil - 753  
Bradford West Gwillimbury – 659 

Mayor Dollin would like to see next month’s report include stats that reflect 
back to March 15th when COVID-19 Emergency orders started.  

 
13.2  Monthly Finance Summary - April 

Deputy Chief McElary-Downer advised that the final year of Proceeds of 
Crime Grant has been filed. 
An overall positive variance for the month of April of $335,313.   

 
13.3  Monthly Capital Report - April  

Deputy Chief McElary-Downer advised that the Radio Infrastructure is in a 
holding pattern for now while they source out a new location. 
The remaining Communications project has been completed. 
E-ticketing is ready to be tested in the vehicles. 

 
Resolution #052020-006         Bernardi/Gariepy 

 
 Recommendation:  

That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 

14. CHIEF UPDATE 
 

Chief Fletcher provided updates on the following topics: 
 

• COVID-19,  

o In excellent shape with regards to staffing levels 

o Members are wearing full PPE when needed 

o Cleaning staff are still on 7 day rotation 

o Members will start to return to the office in a planned stage 

o A grade 9 Nantyr Shores High School student created a powerful 

video that showcases the Police, Fire Fighters and Paramedics 

during this pandemic   

o The Service has been receiving a number of food donations. 

Although we are extremely grateful to the public for these generous 
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donations, unfortunately, we cannot accept them and have in turn 

redirected them to other facilities such as the local food bank, 

retirement homes and RVH hospital.  

• A short pursuit of youths on dirt bikes which occurred on May 7th resulted 

in no injuries 

o The family has since come back saying that there is now injuries 

o The family has been directed to the proper channels in order to 

make a formal complaint. 

• SSPS’s canine unit was featured in K-9 Cop magazine this month 

• Congratulations to Mayor Dollin on her nomination for AMO Board of 

Directors  

 
Resolution #052020-007                                   Keffer/Dollin 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 

15. CONSENT 
 

None. 
 
16. ANNOUNCEMENTS 
 

None. 

 

17. NEXT MEETING 
 

Monday, June 29th, 2020, TBD 

 

18. ADJOURNMENT 
 

Resolution #052020-008                           Dollin/Gariepy 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:25 

p.m. 

 

CARRIED 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Licinio Miguelo, Chair 



The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending May 2020

2020 Capital
Growth Approved Carried Budget Y T D

Department Project/Equipment Name Y/N Budget Forward Available Expenditures Balance

Communications Radio infastructure Y $200,000 $66,274 $266,274 $45,213 $221,061
Document imaging software Y $45,200 $45,200 $6,269 $38,931
Zetron console upgrade N $10,877 $10,877 $10,877

Fleet & Marine Vehicles N $375,000 $68,888 $443,888 $136,099 $307,789

Furniture Furniture Y $10,000 $4,300 $14,300 $1,474 $12,826

Information Computers - vehicles - mobile work stations N $41,000 $15,239 $56,239 $4,683 $51,556
Technology Computers - office N $33,000 $2,996 $35,996 $2,668 $33,328

Document management system Y $40,000 $40,000 $28,432 $11,568
Battery backup replacements N $15,000 $15,000 $15,000
NG911/text to 911 upgrade Y $50,000 $66,242 $116,242 $116,242
Network switch upgrade N $15,000 $15,000 $15,000
PRIDE E - Solutions (E-ticketing) Y $45,000 $45,000 $1,634 $43,366

$0
Traffic Speed measuring devices Y $3,200 $3,200 $3,200

Drug screening devices Y $12,000 $12,000 $24,000 $24,000
Intoxilyzer/ASD(s) N $26,694 $26,694 $26,694

$0
Uniforms Weapons Y $10,000 $10,000 $20,000 $8,937 $11,063

Total $749,200 $428,710 $1,177,910 $235,410 $942,500



The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending May 2020

  Year to Date
Budget Actual Variance 2020 2019

Revenue

Grants $110,000 $110,000 $0 $264,000 $344,000
Other Revenue $69,875 $46,769 ($23,106) $167,700 $171,300

$179,875 $156,769 ($23,106) $431,700 $515,300

Salaries and Benefits

Salaries - Less Cost Recovery $5,400,700 $5,085,212 $315,488 $13,895,267 $13,074,254
Overtime $157,708 $125,076 $32,633 $382,500 $391,500
Paid Duties $0 $6,955 ($6,955) $0 $0
Paid Duties - Cost Recovery $0 ($4,717) $4,717 $0 $0
Benefits - Less Cost Recovery $1,703,403 $1,764,263 ($60,860) $3,897,761 $3,694,754

$7,261,812 $6,976,789 $285,023 $18,175,528 $17,160,509

Vehicles and Marine

Fuel $79,800 $72,504 $7,296 $197,000 $217,000
Leases $0 $0 $0 $0 $0
Repairs and Maintenance $98,732 $51,239 $47,493 $240,797 $225,797

$178,532 $123,743 $54,789 $437,797 $442,797

Other

Clothing $41,935 $49,718 ($7,782) $117,545 $145,987
Contracts/Licenses/Leases $183,972 $171,540 $12,432 $441,534 $419,955
Human Resources Expenses $8,854 $12,473 ($3,619) $21,250 $29,550
Investigations $9,583 $1,504 $8,080 $23,000 $22,000
Maintenance/Repairs/Supplies $109,371 $55,503 $53,868 $262,490 $232,700
P.R.I.D.E./Niche $25,447 $25,447 $0 $379,480 $317,480
Police Board $57,438 $26,735 $30,703 $140,350 $138,350
Public/Employee Relations $8,958 $1,779 $7,180 $25,500 $28,500
Training/Conferences/Dues $68,366 $19,011 $49,355 $177,803 $124,190
Utilities/Insurance/Telephone $203,258 $246,751 ($43,494) $487,818 $460,500

$717,182 $610,461 $106,722 $2,076,770 $1,919,212

$7,977,651 $7,554,224 $423,427 $20,258,395 $19,007,218

Annual Budget
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COVID B&E Comparative Analysis (March 15th - Present)
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Domestic COVID Comparative Analysis (March 15th - Present)
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Assaults COVID Comparative Analysis (March 15th - Present)
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Mental Health COVID Comparative Analysis (March 15th - Present)
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Landlord /Tenant Dispute COVID Comparative Analysis (March 15th - Present)
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COVID Theft OF Vehicle Comparative Analysis (March 15th - Present)
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COVID Theft FROM Vehicle Analysis (March 15th - Present)
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COVID Impaired Comparative Analysis (March 15th - Present)

0

10

20

30

40

50

C
ri
m

e 
C
ou

nt
 T

yp
e

9541-R.I.D.E. 9561-SUSPENDED DRIVER -IMPAIRED
DRIVER-NON-CRIMINAL - 3 DAY

9571-ALCOHOL IMPAIRMENT - COLLISION

47

16

4

9

3

5

2019 2020



COVID Robbery Comparative Analysis (March 15th - Present)
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COVID Fraud Comparative Analysis (March 15th - Present)
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COVID By-Law Comparative Analysis (March 15th - Present)
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SSPS Statistics Reported to the Ministry (Totals To Date)
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