BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING AGENDA

June 20, 2016
BWG Library and Cultural Centre, Zima Room

PO e 425 Holland Street West, Bradford, ON

7:00 p.m.

A closed session at 5:30 p.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated June 20, 2016 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part IlI, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated June 20, 2016 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of May 16, 2016 be adopted as printed.

DELEGATIONS

There are no delegations scheduled.

PRESENTATIONS
10.1 2015 SSPS Annual Report
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11.

12.

13.

14.

15.

16.

17.

NEW BUSINESS

11.1 Summer Schedule
11.2 PRIDE Update

11.3 MCSCS All Chiefs Memo 16-0038 — O. Reg. 58/16 — Collection of Identifying
Information in Certain Circumstances — Prohibition and Duties In Force Dates dated June
7, 2016.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

13.1 Operational Report — May 2016
13.2  Financial Activity — May 2016

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Beazley be received by the Board.

CONSENT
15.1 MCSCS All Chiefs Memo 16-0037 Tighter Controls on W-18 dated June 7, 2016
15.2 OAPSB Letter to Honourable Minister Yasir Naqvi dated June 14, 2016

15.3 OAPSB Letter to Honourable Minister David Michael Orazietti dated June 14,
2016

Recommendation:
That the consent items be received by the Board for information.

ANNOUNCEMENTS

No announcements.

NEXT MEETING
Monday, July 18, 2016, Innisfil Town Hall, Community Room 7:00 pm
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18.  ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at

p.m.

POLICE SERMICES
BOARD




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

May 16™, 2016
7:00 p.m.

'-J”L'f‘;‘«_fyfir”:“m‘ " BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON

DRAFT MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)

Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil

SSPS Present: Chief Rick Beazley

Deputy Chief Andrew Fletcher

Inspector John Van Dyke

Andrea Drover, Finance Manager

Kim Taylor, Information Technology Manager
Staft Sergeant Steve Wilson

Regrets: Ms. Sharon Villani, (Provincial Appointee)

1.

CALL TO ORDER

The meeting was called to order by the Chair.

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #052016-001 Keffer/Miguelo

That the Closed Session Agenda dated April 18, 2016 be adopted as amended.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #052016-002 Wauchope/Keffer

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part III, Section 35 (4) to address Intimate financial and

personal matters and matters involving public security.
CARRIED



BWG/Innisfil PSB Meeting Minutes — 2016-May-16 2

10.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
Resolution #052016-003 Miguelo/Wauchope

That the Board approves the Senior Officers collective agreement as negotiated with the
South Simcoe Police Association for the period of January 1, 2016 to December 31, 2019
as presented.

CARRIED
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None Declared.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #052016-003 Miguelo/Wauchope

That the Regular Meeting Agenda dated May 16, 2016 be adopted as printed.

CARRIED
APPROVAL OF MINUTES

Resolution #052016-004 Miguelo/Wauchope

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting April 18, 2016 be adopted as printed.

CARRIED
DELEGATIONS

None.

PRESENTATIONS

R. Purchase provided background on how the Compensation Review Ad Hoc Committee
was formed. This is the first time that a compensation review has been conducted with
regards to Board member remuneration. An introduction of members along with their
backgrounds was provided. Members of the committee include: Ron Purchase, Valerie
Bardy, and Andrew Belanger. The town of Innisfil provided assistance from staff to
support the committee to meet their objectives.

The presentation is included in the agenda package with detailed information. Topics
include review methodology, comparatives, and their recommendations. Highlights of
the presentation included:
e [t was identified that there was quite a range in compensation levels.
e BWG/Innisfil are among the lowest which could be due to lack of remuneration
review.
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e It was noted that other committees include additional remuneration to the Chair
and Vice-Chair.
e Many smaller communities are remunerating at higher compensation levels.
e Upon review of the information, the Committee provided 4 recommendations:
1. Annual base remuneration - to all members in the amount of $3250
2. Chair and Vice Chair Compensation - receive additional remuneration in
the amount of 20% and 10% of the base compensation respectively
totalling — $3900 and $3575.
3. Expense Reimbursement - $100/per diem for non regular meetings.
Personal vehicle shall be reimbursed based on corporate policy of South
Simcoe Police Service.
4. Compensation Review Program — as determined necessary and reviewed
not longer than 5 years from conclusion of the current review process.
e Principle and Rationale is noted in the detailed presentation for each
recommendation.

Appreciation was extended to Town of Innisfil staff for their assistance with the report.
R. Purchase also extended his thanks to members of the remuneration committee for their
assistance in compiling the report.

Resolution #052016-006 Miguelo/Wauchope

That the Citizen Remuneration Committee presentation be adopted as presented effective
January 2017 Budget.
CARRIED

The Police Services Board extended their thanks to the Compensation Review Ad Hoc
Committee for all their efforts with regards to the remuneration report.

10.2 Commendation for Exemplary Work Presentation to Inspection Van Dyke
and Sergeant DaSilva

Chief Beazley extended his thanks and compliments to all staff who worked at the Pan
AM games and making it the successful event in the community. In particular, Chief
Beazley wished to recognize two individuals in particular for their exemplary work;

Venue Commander Van Dyke took on a leadership role from the start in the planning
stage, participating in the operations as well as the decommissioning phase. The
leadership he provided was impeccable and his dedication to the project outstanding.

Sergeant Da Silva was involved on a daily basis with regards to the Pan AM games. He
was dedicated to ensuring all functions ran smoothly and efficiently.

A post-event audit identified that all procedures were carried out with precision, which
compliments the Police Service on how the event was managed. Chief Beazley presented
both Inspector Van Dyke and Sergeant DaSilva with recognition awards for their
leadership and direction to ensure the Pan AM games were successful and safe within our
community.
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Chair Hicks indicated he would like to acknowledge Chief Beazley’s participation as the
Executive and Service Representative on the Integrated Security Unit.

10.3 PRIDE Update

An update was provided on the PRIDE system by Ms. Kim Taylor and Mr. Bob Hillhorst.
Thanks was extended to the Police Service Board for their approval to move forward with the
project in 2014. Appreciation for support was also extended to front line for assistance to ensure
smooth transition, and the PRIDE Information Technology Group.

Highlights of the presentation include:

11.

12.

13.

The project was on time and budget
Computer aided dispatch information was listed in the presentation
RMS stats are included
A PRIDE network diagram was included identifying how the system is linked
Security changes were required to ensure safety of the system as external network attacks
occur
An organizational chart of PRIDE staff was provided and roles explained for the project
Of the PRIDE shared budget, SSPS pays 6.03% of the budget.
K. Taylor spoke to the benefits of NICHE
o Project needed for 911, PRIDE assisted as required and they were helpful
o Future possibilities were also included to give an example of what is possible
through the system.
B. Hillhorst explained dashboard information and opportunities for the types of reporting
that will be available in the near future.

Chief Beazley and Deputy Chief Fletcher thanked Mr. Hillhorst and Ms. Taylor for all the
work completed on the project and their strong leadership to ensure the project was
completed seamlessly. Chair Hicks extended his thanks to Mr. Hillhorst for his efforts
indicating that he has heard positive comments from the front line staff.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MINUTES
None.

MONITORING REPORTS TO THE BOARD
13.1  SSPS Operational Monthly Report — April 2016

Inspector Van Dyke reviewed the operational monthly report that was provided in the
agenda package.

Some of the highlights included:
e An explanation of the road safety reports was provided noting that it is a risk
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14.

15.

16.

mitigation and educational tool for the Officers.
e The Pan AM invoice has been paid in full.
e RIDE Program cheque has been received for work completed.

13.2  SSPS Monthly Financial Report — April 2016

Deputy Fletcher reviewed the monthly financials for the month of April 2016 identifying
highlights.

Resolution #052016-007 Miguelo/Wauchope

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Chief Beazley indicated that a staffing report is currently being compiled that was
requested by the Police Services Board. More details will be provided at June meeting.

Deputy Chief Fletcher indicated that a press release was being sent out indicating it is
Police Week and the various events occurring in the community to celebrate the event.
Resolution #052016-008 Wauchope/Keffer

That the verbal report from Chief Beazley be received for information.
CARRIED

CONSENT
15.1 OAPSB Loans Out Executive Director Part-time to Peel Police Board

15.2  Strategy for a Safer Ontario - Supplemental Submission by OAPSB dated April
29,2016

15.3 Johnston and Cowling — April 2016 Police Newsletter
154 CAPG Governance Summit 2016 — June 2, 2016 — Winnipeg, MB
15.5 Law of Policing — June 15-16, 2016, Toronto, ON
Resolution #052016-009 Wauchope/Miguelo
That the consent items be received by the Board.
CARRIED

ANNOUCEMENTS

No announcements.
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17.

18.

NEXT MEETING

Monday, June 20, 2016, BWG Library, Zima Room, 7:00 pm.

ADJOURNMENT

Resolution #052016-010 Miguelo/Wauchope
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:28 p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair
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Our Vision: Provide a community oriented approach in
the delivery of our services, continuing to maintain
strong community partnerships and effective
crime prevention programs.

Our Mission: Committed to quality policing for all members
of the community while being accountable in everything
we do. We continue to address the present and future

needs of our communities so that they remain safe
places to work, live, and play.

Aspire to excellence and achieve integrity in the
fulfilment of its mission.

Respond to community needs and work with others
to create a safe community.

Respond to the needs and concerns of victims of crime.
Uphold the law without discrimination.

Ensure the safety and security of all persons in
the community.

Encourage open communication within the
Service and with the community.

Develop an organization that is representative of
the community it serves.

Use resources in an effective and cost efficient manner.
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At a Police Services Board
meeting, Board Chair Sharon
Villani presented Chief Rick
Beazley with the third award
of the Police Exemplary
Service Medal in recognition
of his 40 years of loyal service
to law enforcement in Canada.
Chief Beazley began his career
with the Winnipeg Police
Service, before moving to
Ontario. He was the Chief
of Police for the Strathroy-
Caradoc Police Service before
joining South Simcoe Police.

Congratulations,
Chief Beazley!

CHIEF'S
MESSAGE

On behalf of all members of the South Simcoe Police, | am
pleased to present our 2015 Annual Report. The year was one

of positive change. First, | want to thank the Police Services Board
whose strong governance steered us and gave us the support we
needed to meet the demands of the community. Second | want to
thank the residents of our communities. You tell us every day how
we're doing. Equally, we appreciate your feedback, your criticism
and your confidence.

Our residents overwhelmingly identified Road Safety as their
number one priority. To meet that expectation we engaged in a
visioning exercise and have set goals that are aligned with the
Road Safety objectives in our business plan. We are committed
to working with staff and residents from both communities to
deal with endemic traffic problems that beg for more than just
hard enforcement. This is our view of how the actors in our
communities come together to solve problems — the nexus of
what is the Ontario strategy for Community Mobilization,
Community Engagement and Community Safety.

We remain committed to technology. In 2015 we consolidated
our business approach by joining the PRIDE (Police Records
Information and Date Entry) partnership with Waterloo Regional,
Stratford, Guelph and Brantford Police. We leveraged significant
IT resources that have moved us forward at a pace greater than
expected. More is to come as we measure our needs against
what our partners can provide. We thank our policing partners for
their cooperation and assistance in making our communities safe.
We continue to review the 2014 report on reorganization. As a
Service we remain organic- unafraid of change, willing to explore
new ways to do business more effectively and efficiently. The
hiring of our Deputy Chief has set in motion a critical phase of our
succession plan. In the near future we will see over forty percent of
our front line officers and one hundred percent of our senior ranks
retire from service to the community. We will continue to actively
attract, recruit and retain quality candidates to succeed us, as we
did in 2015. We want to be a Service of choice.

We look forward to 2016 and working with you as we “Protect with
Courage, Serve with Compassion”.

Richard J. (Rick) Beazley, MPA CMMIII
Chief of Police
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CHAIR’S
MESSAGE

The 2015 Annual Report reflects another year of transition and
growth for the South Simcoe Police Service including personnel
changes from the front lines up to the senior leadership team.
The Board welcomed Bradford West Gwillimbury Mayor Rob
Keffer, Mayor Gord Wauchope of Innisfil and new member, Mr.
Licinio Miguelo. Retirements led to the hiring of both new
recruits and experienced officers that were complemented by the
addition of new volunteers to the Auxiliary Unit. The Board was
also pleased to announce the hire of Deputy Chief Andrew
Fletcher whose skills and expertise, in partnership with Chief
Beazley, will further lead South Simcoe Police into future years

by delivering effective and sustainable community-based policing
to Innisfil and Bradford West Gwillimbury. On behalf of the Police
Services Board, a sincere thanks to our staff, community partners
and fellow residents for helping us to build a foundation that
keeps the municipalities we serve stronger and safer together.

Sharon Villani, Chair
Bradford West Gwillimbury/Innisfil Police Services Board
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South Simcoe Police serves the citizens of both the Town of
Innisfil and the Town of Bradford West Gwillimbury. Amalgamated
in 1997, we have 77 uniform officers and 39 civilian members. In
addition, 26 members of the public serve alongside as uniformed
members of our Auxiliary.

Over 64,000 residents call on the South Simcoe Police each year.
In 2015, we responded to 16,608 calls for service. Reports were
submitted on 14,510 of those calls, including 1,408 collision
investigations.

Our Uniform Patrol branch consists of four platoons of officers and
civilians who work on a rotational basis, providing service to their
communities, 24 hours a day, 7 days a week.
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Operation VALUE
South Simcoe Police and the Ontario S.P.C.A joined forces to launch Operation V.A.L.U.E. on August
20th at the Tanger Outlet Mall. The public information initiative, which stands for Vulnerable Animals
Left Unattended Everyday, addresses issues such as pets left in hot cars, travel safety, standards of
care and cold weather safety.

STRATEGIC GOAL ACHIEVED
OBJECTIVE 1

Increase the capacity to
conduct local and cross
jurisdictional investigations.

In 2015, South Simcoe Police
equipped a patrol vehicle with
an Automatic Licence Plate
Reader (ALPR) system. The
unit is able to read passing
cars licence plates, helping to
identify the most high-risk
drivers on our roadways.
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The Canine Unit, a fixture in South Simcoe since 1998, consists
of Police Dog Handler Constable Brett Jacques, and his partner,
Police Service Dog Chase. Brett and Chase have been a team for
the past 3 years. Chase is a 4 year old German Shepherd, highly
trained in suspect apprehension, tracking, and drug detection.
Last year, the Canine Unit responded to 194 general assignment
calls, and 29 Canine specific calls.

Over the year, Chase and PC Jacques located several missing
people, including a 12 year old girl who was lost in the woods in
frigid temperatures.

Chase’s drug detecting abilities resulted in multiple charges
being laid after he discovered hidden narcotics at several
search warrants.

In July, a suspect fleeing from a foot pursuit in Cookstown was
apprehended by the Canine Unit.
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The South Simcoe Police Containment Team is mandated to safely
contain situations involving armed, potentially armed or dangerous
subjects or situations. Members are specially trained officers who
perform regular police duties as their primary function, and assume
a role with the Containment Team when required.

Operational readiness is ensured by maintaining a high level

of training. Officers train jointly with the York Regional Police
Emergency Response Unit. The team also assists other police
services with high risk warrant executions outside our jurisdiction.
Team members are highly skilled at suspect apprehension and use
many tools to achieve their objectives, including a number of less
lethal options and team extraction techniques.

During 2015, Containment Team members were called to a
number of situations where people in mental health crisis were
apprehended safely.

Containment Team members were also a key component of our
Pan Am Games plan, providing quick response teams and patrol-
ling the area around the Games venue.
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The members of the Traffic & Marine Unit are highly trained in both
Traffic Investigation and Marine duties. Having Lake Simcoe form
part of our patrol area requires us to respond to marine emergencies
on the water, and patrol area lakes and waterways to ensure the
safety of the public. Officers aboard our vessel, the John

Wardrop I, as well as our 2 personal watercraft, responded to

145 marine calls in 2015, including 24 Search & Rescue events. In
September, marine officers responded to a May Day call on Lake
Simcoe. A sailboat that had run aground on a shoal was towed to
safety and the operator was able to continue on his way.

In keeping with our Strategic Objectives, Traffic officers participate
in a number of road safety initiatives, including enforcement of
Distracted Driving legislation, our annual Back to School campaign,
Seat Belt programs and Hallowe’en safety. New roadside screening
devices were acquired during 2015, enabling officers to continue
their enforcement of impaired driving.

Officers also patrol area roads by motorcycle and area trails in
winter by snowmobile. Several of our members are trained in
Commercial Vehicle Enforcement, and team up with Ministry of
Transportation investigators for road safety initiatives.
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STRATEGIC GOAL
ACHIEVED - OBJECTIVE 3

Replace outdated Roadside
Monitoring and Screening
Devices and other technology
including technical collision
investigation equipment-

Introduced last year, the new
Alcosensor FST roadside
screening devices have been
replacing our older ones. The
new instruments are smaller,
allowing officers to carry
them in situations where
they previously would
be unavailable.

They can be transported in
a pocket, allowing bicycle
officers, motorcycle patrol,
and even officers on personal
watercraft to have them
readily available.

The Alcosensors also perform
in sub-zero temperatures,
making them a perfect fit for
our Festive R.I.D.E. campaign.

Our Strategic Objectives Road Safety initiatives aim to reduce
impaired driving and enhance public knowledge of the dangers of
driving under the influence of drugs and alcohol. Traffic & Marine
officers lead the R.I.D.E. program. During the 2015 Festive R.I.D.E.
initiative, 8,721 drivers were stopped at our spot check locations,
up from 6,000 in 2014.

340 roadside tests were conducted. 32 drivers had their licences

suspended.

12 others face criminal charges of Drive Over 80 mgs, for having
excessive blood alcohol readings.

While these numbers have not substantially changed since 2013,
we are encouraged by the status quo, and expect these numbers
to fall as we continue our efforts.

The Traffic & Marine Unit officers oversee the 16 officers who, as
qualified breath technicians, operate the Intoxilyzer 5000c.
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Traffic & Marine officers, specially trained in Technical Traffic
Reconstruction, are responsible for the investigation of serious
motor vehicle collisions. During 2015, officers were called to
eight major collision scenes, including three that resulted in
fatalities. These lengthy investigations require many hours
of work beyond the scene.

One of our objectives for road safety is to obtain a reduction in
the number of collisions. With enhanced enforcement and
greater public awareness, we aim to reduce the number

of collisions overall, and fatalities in particular.
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On a day to day basis, the Courts Unit is responsible for the
safety and security of all persons attending the Bradford Criminal
Court and the Churchill Provincial Offence Court. They manage
the safe and timely transportation of prisoners to and from our
court facilities, and deal with all the paperwork that is required

in the court process.

Officers from the Courts Unit attended 370 bail hearings, escorted
154 prisoners, provided over 5,500 hours of court security, and
processed 443 Criminal briefs. Over 6,000 provincial offence
notices were handled, with a full 30% of those going to trial

at the Churchill location.

In addition to their regular duties, all officers underwent NICHE
training, as the service switched over to the new Records
Management System. For the first time, the South Simcoe Police
Courts Unit is overseen by a civilian supervisor who had extensive
training to take on his new responsibilities. The Unit was able to
achieve all these goals and still remain fiscally responsible.
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The Community Services Unit of the South Simcoe Police
consists of one police Constable and two Special Constables.
They are responsible for community outreach, delivering crime
prevention programs, and delivering educational programs

to our many elementary and secondary schools.

Our Community Service Offices are responsible for the Drug
Abuse Resistance Education (D.A.R.E.) program. Designed to
empower students to respect others, D.A.R.E. assists young
people to lead lives “free from violence, substance abuse and
other dangerous behaviours”.

The Unit also leads the way in public education, as a resource

on crime prevention, internet safety and the protection of
vulnerable persons.
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The Detectives of the Criminal Investigation Bureau are highly
trained professionals specializing in the investigation and
prosecution of serious crimes. In 2015, the Detectives investigated
a number of serious incidents.

A swatting investigation led to an international effort with officers
from South Simcoe working with Detectives from the FBI and sev-
eral state organizations. Two youths from the USA were charged
with over 70 swatting crimes, including a number of them that
targeted residents of South Simcoe.

In September, an assault call in Bradford led officers to charge 5
people with Aggravated Assault. The victim passed away in
hospital within two weeks, and the charges have since been up-
graded to Manslaughter.

In November, a Bradford woman was found dead in her home.

Detectives have since charged the woman'’s husband with
First Degree Murder.
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The Street Crime Unit consists of plainclothes Detectives assigned
to the task of reducing drug trafficking and property crime.

During 2015, the Unit was involved in several drug investigations,
including seizing 7 kgs of marihuana from a home where children
were present. The two adults in the home face charges. In the
fall, warrants were executed in an effort to combat marihuana
production and trafficking. In all, over half a million dollars in
illicit drugs were seized, several firearms recovered, and a
number of individuals were criminally charged.

SCU detectives also assist in both homicide investigations.
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COMMUNITY SATISFACTION
STRATEGIC GOAL
ACHIEVED - OBJECTIVE 1

Promote awareness of police
operations through education,
engagement, collaboration and

through the media

To better understand the needs
of our media partners, we have
two round table meetings a year,
where we discuss relationships
and the best way to present our
information. This has led to a ben-
eficial relationship providing feed-
back and allowing us to engage
the community effectively.

A key part of the Strategic Objectives of the South Simcoe Police
is greater awareness of police operations, and better public
education of our objectives.

The Corporate Communications Unit, with its daily media updates
and broad presence on social media, assists the officers of South
Simcoe to get their message out.

In this day and age of instant information, South Simcoe Police
continue to be leaders in public information. Social media is used
to notify citizens of events as they happen, and to inform them of
upcoming events, programs and changing legislation.

Social media is the key to getting more eyes on the street, to
assist officers in finding missing persons, identifying criminals,
informing motorists of changing traffic problems, and as a
media outlet for police news.
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The South Simcoe Police Communication Centre is responsible
for dispatching police calls for service throughout Bradford West
Gwillimbury and Innisfil.

Before the police arrive, Emergency Communicators are the pri-
mary point of contact for those in need. Each year they evaluate
and dispatch required resources for over 14,000 9-1-1 and non-
emergency calls to the South Simcoe Police. As the ‘first’ of the
first responders, these Emergency Communicators serve as the
critical link between citizens and the emergency help they require.

Emergency Communicators serve the public, other emergency
agencies, alarm companies, tow companies and others.

The Communications Centre is staffed 24 hours a day, 7 days
a week. Our Communicators work 12 hours shifts in either a
Dispatcher or Calltaker role. Over 23,000 calls were processed
through our unit in 2015.

WWW.SOUTHSIMCOEPOLICE.CA | PROTECT WITH COURAGE e SERVE WITH COMPASSION




Capturing and disseminating
information from
operational reports

Contributing and maintaining
records on the Canadian
Police Information Centre

(CPIC) system

The South Simcoe Police Records Unit supports both the adminis-
trative and operational strategies of the organization and provides
services for internal and external business process customers.

Heightened awareness at professional levels for safety and
security purposes has increased demands for Records services
to process information requirements such as Police Record
Checks, Freedom of Information access requests, and to provide
information to insurance companies, law firms, Government
agencies and members of the public.

These smiling faces are usually the first ones you see when you
come into one of our stations.
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The South Simcoe Police Training Unit is responsible for
overseeing the training and educational needs of the service.
Annual training includes firearms and use of force requalifications,
first aid, legal updates and familiarization training for new officers.
The changing nature of policing and technology requires a special
approach, staying on top of emerging trends and focusing on the
future needs of the police.
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CITIZEN'S
POLICE ACADEMY

STRATEGIC PLAN - OBJECTIVE 1

Promote awareness of police operations through education,
engagement and through the media

Under the Training Branch, citizens attended the Citizen’s Police
Academy during the autumn months. Meeting every Thursday
evening, the group learn about all facets of the South Simcoe
Police, including the command structure, powers of arrest, use
of force, and the many specialty bureaus. They were able to try
on tactical vests, checked out equipment and learned just how
complicated a police officer’s job can be.
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The Forensic Identification Unit is an investigative support unit,
staffed by two highly trained Forensic Identification Officers.

Ident officers are called to crime scenes to photograph, document
and collect evidence. They are the liaison for the Centre of
Forensic Science which provides the scientific testing so

important to today’s policing.

Identification officers can examine fingerprints, tool marks, foot
wear marks, DNA and tire marks left at a crime scene and
compare them to known samples in order to find a suspect.

In addition, the unit provides fingerprint services for persons
charged with a criminal offence.

Forensic Officers also oversee the Scenes Of Crime Officer
program, where uniform officers are trained to collect evidence at
scenes where a Forensic officer may not be available or required.
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This year, several of our officers and staff were honoured at the
Ontario Women in Law Enforcement banquet. Staff Sergeant
Lisa Hunt, Records Supervisor Silvana Mendes, and Dispatch
Supervisor Laura Demeo all received the OWLE's long service
award, for 25 years of dedicated service to policing in Ontario.
Faye Herder, retiring Records Clerk, was awarded for her

30 years of service.
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2015 saw the retirement of some long serving officers and
civilians. Inspector Tom McDonald, Sergeant Bob Eeles, Detective
Constable Judy Walker and Police Constable Warren Harris all
said goodbye to policing after over 130 years of combined service.
Clerk Faye Herder also embraced retirement after a long and
distinguished career. Three of our Auxiliary officers, Mike Avelar,
Niquita Amirkhanian, and Ryan Johnson, were all hired by
Toronto Police.

As with all endings, there are also beginnings. During 2015 we
welcomed three experienced police constables from the Toronto
Police. PC Jay Saville, PC Jesse McGee and PC Brad Bunn bring
their many talents north to South Simcoe. In addition, three new
recruits were hired in 2015 and sent off to the Ontario Police
College. PC Ranjit Sandhu, PC Tiago Capeloa and PC Kyla
Thurston have now been assigned to road duties. Welcome to all!
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2015 saw the hiring of Deputy Chief Andrew Fletcher. Andrew was
born in Sheffield, England, before moving to Canada in 1972. He
began his career with Halton Regional Police in 1984, working

in many areas, including the Detective office and Emergency
Response, before being appointed Deputy Chief of Halton in 2007.

He is a graduate of the F.B.I. National Academy and has served
on the executive of the Ontario Association of Chiefs of Police
and as Chair of the Community Safety and Crime Prevention
Committee. Andrew enjoys being engaged with the community
and supports a variety of groups including Special Olympics
Ontario. We welcome Deputy Fletcher and his many years

of experience.
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The Toronto International Trap & Skeet Club was chosen as the
Shooting venue for the 2015 Pan Am games. The range, situated
on 5 Sideroad south of Cookstown, was a busy place during July.
Members of the South Simcoe Police, including Acting Inspector
John Van Dyke and Sergeant Lou Dasilva, worked on the planning
for games security for many months leading up to the games.
South Simcoe officers, along with Barrie Police, provided on-site
security around the clock during the event. The Games went off
without a hitch, thanks in part to the teamwork between officers
and our partners in security.
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imcoe Police and
Simcoe County Paramedics saw 6 Public Access Defibrillators
or PADs, donated to SSP for use in cruisers. The PADs are taken
on patrol by officers each shift so that officers responding to
medical emergencies will have access to the life saving devices
sooner. The PAD program has placed over 635 Automated

. 4 External Defibrillators throughout Simcoe County since 2005.
= One of the devices will be on the Marine Unit’s John Wardrop
o’ each time it sails to provide support on Lake Simcoe in case

of a medical call.
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The Children’s Aid Society of Simcoe County presented South
Simcoe Police with their “Emerald Award” in recognition for our
annual “Stuff the Command Post” Toy Drive.

Three very special officers were honoured in July, for serving 30

years in policing. PC Paul Heshka, PC Max Brown and PC Sandra
Burchill have all completed 30 years of service. We congratulate
all three on a wonderful milestone!

In February, PC Rob Enwright was presented with the Committee
of Youth Officers (COYO) Award for outstanding service to the
youth of our community.
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The South Simcoe Police Auxiliary consists of 25 dedicated
volunteers who assist our officers in their daily duties. Whether
it be helping control crowds at parades and special events, or
assisting with our annual toy drive, our Auxiliary officers donate
over 5000 hours of their time to your community.

This year, Auxiliary Constable Tony Gardner was honoured with an
award recognizing his 25 years of service to the South Simcoe Police
Aucxiliary. We thank Tony for his long years of dedicated service.

Auxiliary Constable Sherry Ayres was recognized as Auxiliary
Officer of the Year. Sherry, who has been with the Auxiliary since
2007, has a bright smile and winning personality that brightens all
the events she attends. She is truly an asset to her community!

STRATEGIC PLAN - OBJECTIVE 2
Improved Community Relationships

The Auxiliary Unit supports our officers in our annual “Stuff The Command Post” toy drive. Each
year, our command post visits local stores in the holiday season, making it easier for citizens to
shop and then donate toys to less fortunate children. The Auxiliary Unit is key in handling
donations, and transferring the thousands of toys to the Children’s Aid Society.
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OBJECTIVE 1:
Enhanced enforcement of Highway Traffic Act and other applicable Road Safety laws

Performance Indicator: Reduction in collisions and driving complaints
Timeline: Annually

Accountability: Staff Sergeant, Support Services

OBJECTIVE 2:
Enhanced R.I.D.E. programs, coupled with aggressive messaging, education and
co-operation with our external stakeholders about impaired driving

Performance Indicator: Reduction in Impaired driving, greater public awareness, analysis of
driving trends

Timeline: annually

Accountability: Staff Sergeant, Support Services

OBJECTIVE 3
Replace outdated Roadside Monitoring and Screening devices and other technology
including technical collision investigation equipment

Performance Indicator: Upgraded equipment, purchased through capital budget
Timeline: 2015

Accountability: Staff Sergeant, Support Services

OBJECTIVE 4
Enhanced education and enforcement of Distracted Driving Legislation

Performance Indicator: Reduction in the number of distracted driving occurrences
Timeline: Annually

Accountability: Sergeant, Support Services

OBJECTIVE 5
Increase staffing levels in Traffic Unit to meet growth and public expectation

Performance Indicator: Enhanced road safety enforcement, Commercial Motor
Vehicle Enforcement

Timeline: 2016

Accountability: Staff Sergeant, Support Services
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OBJECTIVE 1:
Focus investigative resources and investigative support on violent crime

Performance Indicator: Reduction in violent crime. Violent Crime Severity Index reduction.
Clearance rate increase

Timeline: Annually

Accountability: Staff Sergeant, Support Services

OBJECTIVE 2:
Target investigative resources to reduce property crime

Performance Indicator: Reduction in rates of property crime, non-violent crime
Clearance rate increase

Timeline: Annually

Accountability: Staff Sergeant, Support Services

OBJECTIVE 3
In partnership with community agencies continue with public education
regarding prevention strategies particularly for vulnerable persons

Performance Indicator: A service-wide system for tracking public training to identify shortfalls.
Enhanced vulnerable persons registry using NICHE. Victims Crisis and Referral Service

Timeline: Annually

Accountability: Staff Sergeant, Support Services

OBJECTIVE 4
Implement Ontario’s Mobilization and Engagement Model of Community Policing
as part of front line operations

Performance Indicator: Full platoon implementation

Timeline: 2016/2017

Accountability: Sergeant, Uniform Patrol

£102-S10¢C SAALLOANrd0O 21931VilS
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OBJECTIVE 1:
Promote awareness of police operations through education, engagement,
collaboration and through the media

OBJECTIVE 2:
Improved community relationships

Performance Indicator: Annual Community Satisfaction Survey
Participation in Community Events
Complaints and Compliments
Council and Senior Management of Municipalities
Community Safety Planning
Citizen’s Police Academy
Participation in Community Growth Activities
Timeline: Annually

Accountability: Deputy Chief of Police

OBJECTIVE 1
Develop an aggressive succession management plan which includes improved recruiting
strategies to prepare the Service for staff turnover

Performance Indicator: Growth, Staffing assessment and planning
Timeline: 2015
Accountability: Deputy Chief of Police

OBJECTIVE 2
Implement a revised system of skills development and promotion for all ranks based on
the Police Sector Council—Competency Based Model

Performance Indicator: Skills development tied to succession planning and
promotion opportunities

Timeline: Annually

Accountability: Deputy Chief of Police
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OBJECTIVE 3:
Implement a leadership development/job enrichment strategy to supplement
Objectives 1 and 2

Performance Indicator: Leadership capacity. Staff satisfaction
Timeline: Annually

Accountability: Deputy Chief of Police

OBJECTIVE 4:
Implement a Dedicated Crime Analysis/Computer Crime function in CIB

Performance Indicator: Crime Pattern Identification. Intelligence Led Policing
Timeline: 2016
Accountability: Deputy Chief of Police

OBJECTIVE 5
Develop a resource planning model that will dynamically assess the growth needs
of our communities

Performance Indicator: Population projections
Municipal Planning- Residential Subdivision and
Commerecial building projection
Calls for Service/front line officers
Response Times
Criminal Investigations - arrests/clearance rates/case files
Crime Severity Indices

Timeline: Annually

Accountability: Inspector

OBJECTIVE 6
Explore alternative service delivery models and methods

Performance Indicator: Citizen satisfaction. Policing partnerships
Timeline: Annually

Accountability: Inspector
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OBJECTIVE 1:
Increase the capacity to conduct local and cross jurisdictional investigations
using technology

Performance Indicator: Implementation of Niche/Police Records Information and Data Entry
Improved data collection and reporting to Stats Can
Improved reporting
Investigative flexibility
Improved data transfer with external partners

Timeline: 2015/2016
Accountability: Deputy Chief of Police

OBJECTIVE 2:
Information Technology Asset Protection and Monitoring

Performance Indicator: Implementation of Niche/P.R.I.D.E.
Secure disaster recovery
Asset protection
Regular review and monitoring of IT assets

Timeline: 2015/2016
Accountability: Deputy Chief of Police

OBJECTIVE 1
To ensure that SSP facilities continue to provide a safe, functional working
environment that complies with local, provincial and federal standards

OBJECTIVE 2
To effectively use flex space in Divisions to meet growth demands

Performance Indicator: Monthly and Annual Facilities Inspections
Health and Safety Committee Inspections
Organizational Review Implementation
Ongoing monitoring and assessment
Prompt response to address deficiencies
Resource Analysis

Timeline: Annually

£102¢-S1L0C SAAILLOANrd0 JI1931vilS

Accountability: Deputy Chief of Police
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Ministry of Community Safety Ministére de la Sécurité communautaire r\ P
and Correctional Services et des Services correctionnels 5
L)
Public Safety Division Division de la sécurité publique }F’ O nt r'
25 Grosvenor St. 25 rue Grosvenor p a IO
12" Floor 12° étage
Toronto ON M7A 2H3 Toronto ON M7A 2H3

Telephone: (416) 314-3377 Téléphone: (416) 314-3377
Facsimile:  (416) 314-4037 Télécopieur: (416) 314-4037

MEMORANDUM TO: All Chiefs of Police and
Commissioner J.V.N. (Vince) Hawkes
Chairs, Police Services Boards

FROM: Stephen Beckett
Assistant Deputy Minister
Public Safety Division

SUBJECT: O. Reg. 58/16 Collection of Identifying Information in
Certain Circumstances — Prohibition and Duties: In-
Force Dates

DATE OF ISSUE: June 7, 2016
CLASSIFICATION: General Information
RETENTION: Indefinite

INDEX NO.: 16-0038

PRIORITY: High

Further to the All Chiefs/Chairs Memorandum of April 16, 2016, regarding O. Reg. 58/16
Collection of Identifying Information in Certain Circumstances — Prohibition and Duties
made under the Police Services Act, | would like to clarify timing provisions within the
Regulation, and also advise you that the ministry is working on a guidance document to
assist municipal police services boards in the development of policies required through
s.12 of the Regulation. That guidance document will be shared via All Chiefs/Chairs
Memorandum in the coming weeks.

Please note that as of July 1, 2016, police service boards must begin to develop

policies related to:

o the document that is required to be offered to an individual (s. 7);

o the contents of the annual report as described in subsection 14(1);

o the supplemental report that is required if the annual report required under
subsection 14(1) finds that there is a disproportionate collection of identifying
information from one or more groups;

o retention of, access to, and disclosure of identifying information collected on or after
January 1, 2017; and

o retention of, access to, and disclosure of identifying information collected before
January 1, 2017.
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2.
Once board policies are enacted, the chief of police must create procedures that reflect
respective board policies.

All policies and procedures must be finalized and in place by January 1, 2017, to align
with in-force dates mandated by the regulation.

| trust the above information is helpful. If you have any questions, please contact your
Zone Advisor.

Py

Stephen Beckett
Assistant Deputy Minister
Public Safety Division



South Simcoe Police
Report to the Police Services Board

Operational
Monthly Report for
May 2016

i 2h

2016

Month

YTD

Calls for Service

BWG

Innisfil

Total Calls (Reportable and Non Reportable)

1267 | 1281

13675

Total Occurrences - All Categories

564 | 530

4890

Break & Enter

7 8

54

Theft

34 45

270

Motor Vehicle Theft

0 2

12

Mischief

14 22

92

Sexual Offences

2 2

23

Domestic / Family Violence

17 18

142

Road Safety and Enforcement

Motor Vehicle Collision - Non Fatal

625

Motor Vehicle Collision - Fatal

0

0

RIDE Programs

18

117

Traffic and Marine

Traffic Calls for Service

63

168

Marine Calls for Service

7

7

Provincial Offence Notices

419

1579

Communications

Total Call Volume

2548

11375

911 Calls

A72

2134

911 Calls - Hang-up/misdialed

36

185

Courts

Bail Hearings Attended

43

208

Prisoner Escorts

26

96

Court Security Hours

584.24

2482.24




The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending May 2016

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries

Salaries - Cost Recovery
Overtime

Paid Duties

Paid Duties - Cost Recovery
Contract Bank

Benefits

Benefits - Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Investigations
Maintenance/Repairs/Supplies
Meals/Mileage
P.R.I.D.E./Niche

Police Board
Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Year To Date ------

Annual Budget

Actual Budget Variance 2016 2015
$148,000.00 $140,000.00 $8,000.00 $336,000.00 $336,000.00
$71,779.52 $68,791.70 $2,987.82 $145,000.00 $171,500.00
$219,779.52 $208,791.70 $10,987.82 $481,000.00 $507,500.00
$3,997,519.37 $4,077,414.06 $79,894.69 $11,229,379.00 $10,726,998.14
($46,246.57) ($61,180.40) ($14,933.83) ($146,833.00) ($67,000.00)
$120,087.56 $180,854.90 $60,767.34 $434,051.85 $403,138.55
$23,081.50 $0.00 ($23,081.50) $0.00 $0.00
($33,480.91) ($12,500.00) $20,980.91 ($30,000.00) ($12,000.00)
$21,289.99 $33,333.35 $12,043.36 $80,000.00 $112,000.00
$1,400,475.83 $1,390,282.45 ($10,193.38) $1,400,475.83 $1,400,475.83
($14,622.00) $0.00 $14,622.00 $3,182,922.42 $2,916,820.97
$5,468,104.77 $5,608,204.36 $140,099.59 $16,149,996.10 $15,480,433.49
$70,575.99 $89,374.99 $18,799.00 $216,500.00 $218,215.00
$18,267.40 $17,377.65 ($889.75) $21,046.00 $164,510.00
$67,874.21 $89,937.50 $22,063.29 $218,250.00 $208,250.00
$156,717.60 $196,690.14 $39,972.54 $455,796.00 $590,975.00
$86,343.61 $95,310.43 $8,966.82 $151,395.00 $117,535.00
$90,039.73 $135,960.05 $45,920.32 $327,304.00 $313,214.00
$2,154.74 $3,833.30 $1,678.56 $9,200.00 $8,200.00
$4,927.30 $8,333.35 $3,406.05 $20,000.00 $10,000.00
$91,232.17 $114,495.40 $23,263.23 $277,789.00 $286,539.00
$664.81 $391.65 ($273.16) $940.00 $8,940.00
$9,266.54 $21,397.50 $12,130.96 $256,770.00 $245,969.00
$63,150.03 $69,670.80 $6,520.77 $145,250.00 $128,429.20
$9,871.48 $9,583.35 ($288.13) $27,000.00 $25,000.00
$19,332.21 $38,978.30 $19,646.09 $93,173.00 $93,820.00
$186,404.47 $182,241.65 (%$4,162.82) $434,500.00 $436,500.00
$563,387.09 $680,195.78 $116,808.69 $1,743,321.00 $1,674,146.20
$6,407,988.98 $6,693,881.98 $307,868.64 $17,868,113.10 $17,238,054.69
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Ministry of Community Safety
and Correctional Services

Public Safety Division
25 Grosvenor St.

12" Floor

Toronto ON M7A 2H3

Telephone: (416) 314-3377
Facsimile:  (416) 314-4037

MEMORANDUM TO:

FROM:

SUBJECT:

Ministére de la Sécurité communautaire (\ o

et des Services correctionnels y—
}

Division de la sécurité publique

> :
oo L7 Ontario

12° étage
Toronto ON M7A 2H3

Téléphone: (416) 314-3377
Télécopieur: (416) 314-4037

All Chiefs of Police and
Commissioner J.V.N. (Vince) Hawkes
Chairs, Police Services Boards

Stephen Beckett
Assistant Deputy Minister
Public Safety Division

Tighter Controls on W-18

DATE OF ISSUE:
CLASSIFICATION:
RETENTION:
INDEX NO.:
PRIORITY:

June 7, 2016
General Information
Indefinite

16-0037

Normal

Please be advised that the Government of Canada has published final amendments
that add the synthetic opioid W-18 to Schedule | of the Controlled Drugs and
Substances Act, and to the Restricted Drugs section of the Food and Drug Regulations,
rendering unauthorized activities such as production, possession, importation or
exportation and trafficking illegal.

The federal government has noted evidence that suggests W-18 has been used
recreationally in Europe and Canada over the past two years. It has been found in
samples seized by Canadian law enforcement that were made to appear like legitimate
prescription tablets, such as oxycodone.

Here are a few facts on W-18 that were included in the Government of Canada’s

announcement:

« W-18 is extremely dangerous and can be 100 times stronger than Fentanyl.

« W-18 was developed in the 1980’s as a potential pain reliever, but it was never
marketed commercially and has no legitimate use.

« Synthetic, street-level opioids are extremely dangerous since they are often mixed
with or disguised as other drugs prone to abuse, such as oxycodone or heroin, and
are highly addictive. When abused, they can cause serious injury and death.
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For additional information, please refer to the Government of Canada news release.

Stephen Beckett
Assistant Deputy Minister
Public Safety Division


http://news.gc.ca/web/article-en.do?mthd=index&crtr.page=2&nid=1077719

CARSE

Ontario Association of Police Services Boards
2045 Dundas St.

London, ON N5V 1R4

admin@oapsb.ca

1-800-831-7727

June 14, 2016

Via Canada Post & Email: Yasir.Nagvi@ontario.ca

The Honourable Minister Yasir Naqvi

Attorney General and Government House Leader
25 Grosvenor Street, 18" Floor

Toronto, ON

M7A 1Y6

Dear Minister Nagvi,

On behalf of the members, staff and Board of Directors of OAPSB, congratulations on your
recent appointment as Attorney General and Government House Leader.

We wish also to thank you for your inspirational vision and leadership in driving towards
the modernization of public safety, police and police governance. Under your leadership the
Strategy for a Safer Ontario is taking shape, and real change in public safety and policing practises
can be seen across Ontario. We look forward to the day that similar changes in police governance

will also take shape.

It has been an honour collaborating with you in this once-in-a-generation change
opportunity, and look forward to our continued association.

Sincerely,
%t . AG

Eli EI-Chantiry
President

Cc: OAPSB Board of Directors
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Ontario Association of Police Services Boards
2045 Dundas St.

London, ON N5V 1R4

admin@oapsb.ca

1-800-831-7727

June 14, 2016

Via Canada Post & Email: doraziettimpp@liberal.ola.org

The Honourable Minister David Michael Orazietti
Minister Community Safety & Correctional Services
25 Grosvenor Street, 18™ Floor

Toronto, ON

M7A 1Y6

Dear Minister Orazietti,

The Ontario Association of Police Services Boards (OAPSB) comprises the majority of the roughly
170 police services boards in Ontario. As a not-for-profit association, we provide members with training,
advisory, advocacy and coordinated bargaining services.

On behalf of the members, staff and Board of Directors of OAPSB, congratulations on your recent
appointment as Minister Community Safety & Correctional Services.

The Strategy for a Safer Ontario provides a once-in-a-generation to modernize public safety,
policing and police governance, both in legislation and in practise. OAPSB has been an active participant
in the Future of Policing Committee (FPAC) and its affiliate working groups, and looks forward to seeing
this process through to substantive legislative change.

To this end, we look forward to continuing to collaborate with Ministry staff under your
leadership, and request an opportunity to meet with you to discuss matters of mutual concern. Meeting
arrangements can be made through the office at admin@oapsb.ca, or through Executive Director Fred
Kaustinen at fik.consulting@rogers.com or 416-270-7081.

Sincerely,

Eli EI-Chantiry
President

Cc: OAPSB Board of Directors
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