BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING AGENDA
Monday, June 15, 2015

B m;;'-- Zima Room, BWG Library and Cultural Centre

425 Holland Street West, Bradford, ON

A closed session at 6:30 p.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated June 15, 2015 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:
That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part III, Section 35 (4).

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated June 15, 2015 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
regular meeting of April 20, 2015 be adopted as printed.

DELEGATIONS

There are no delegations scheduled

PRESENTATIONS

None
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11.

12.

13.

14.

15.

16.

17.

18.

NEW BUSINESS
11.1 OAPSB Spring Conference & AGM Verbal Report (S. Villani)

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Police Services Board Remuneration Review Committee

MONITORING REPORTS TO THE BOARD
13.1 Monthly Reports — May 2015

13.2  Detailed Statement of Financial Activities for the Period Ending May 31, 2015

13.3  Capital Expenditures — May 2015

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Beazley be received by the Board.

COMMUNICATIONS

15.1 Canadian Association of Police Governance (CAPG) — May 28, 2015

15.2  OAPSB New Board of Directors Announcement — June 2, 2015

15.3 Ministry of Community Safety and Correctional Services, Future of Policing
Advisory Committee — June 9, 2015

ANNOUNCEMENTS

None

NEXT MEETING
Monday, July, 20th, 2015, Innisfil Town Hall, Community Room, 7:00 pm

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at

p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

Monday April 20, 2015

Zima Room, BWG Library and Cultural Centre
425 Holland Street West, Bradford, ON

MINUTES

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)

Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mayor Gord Wauchope, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Licinio Migeulo, (Council Appointee)

SSPS Present: Chief Rick Beazley

Acting Inspector Lisa Hunt
Ms. Andrea Drover, Finance Manager

Guests: Andrew Fletcher
Regrets: None
1. CALL TO ORDER

The meeting was called to order by the Chair at 6:00 pm.
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

ADOPTION OF CLOSED SESSION AGENDA

Correspondence regarding collective bargaining matters was added to the agenda.
Resolution #042015-001 Miguelo/Wauchope

That the Closed Session Agenda dated March 16, 2015 be adopted as amended.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #042015-002 Hicks/Keffer

That the Board resolve itself into closed session to discuss matters under the provisions of
the Police Services Act, Part III, Section 35 (4) to address Intimate financial and personal

matters and matters involving public security.
CARRIED
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10.
10.1

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

The regular meeting was reconvened at 7:05 pm.

Resolution #042015-003 Wauchope/Keffer

That the reports pertaining to intimate financial and personnel matters and public security
be received for information and that the Pan Am Cost Contribution Agreement effective
April 1, 2014 be approved.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None Declared.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #042015-004 Keffer/Wauchope

That the Regular Meeting Agenda dated April 20, 2015 be adopted as printed.

CARRIED

APPROVAL OF MINUTES
Resolution #042015-005 Hicks/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of March 16, 2015 be adopted as printed.
CARRIED

DELEGATIONS

None received.

PRESENTATIONS

Drug Recognition Expert Program — Constable Paul Catling and Constable Ian Fenik

Constables Catling and Fenik presented information and answered questions by the
Board members on the D.R.E. (Drug Recognition Expert) program that they have both
completed in the past. The training program uses live subjects who are willing to
participate. Requalification is required every 2 years. Training is standardized across
North America, Europe and Australia through the International Chiefs of Police (IACP)
and was originally founded in 1979 by the Los Angeles Police Department. An outline
of the program goals, utilization and drug/alcohol testing was provided. There are
approximately 250 experts across Canada and the program is R.C.M.P. sponsored.
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Resolution #042015-006 Miguelo/Keffer

That the information be received by the Board.
CARRIED

11. NEW BUSINESS

11.1  Draft Financial Statements Bradford West Gwillimbury/Innisfil Police Services
Board, December 31, 2014

11.2  Grant Thornton - Report to the Board for Year Ended December 31, 2014

The Grant Thornton represented reviewed the reports and answered questions of
clarification by the Board members.

Resolution#042015-007 Wauchope/Miguelo

That the report of Grant Thornton entitled “Report to those charged with governance —

communication of audit strategy and results, The Bradford West Gwillimbury/Innisfil

Police Services Board for the year ended December 31, 2014 be received for

information; and

That the Board’s December 31, 2014 Audited Financial Statements be approved.
CARRIED

11.3 By-law 2015-01 = A by-law to authorize the borrowing of $1,470,207.00 to meet the
current expenditures of the South Simcoe Police Service for the year 2015.

A< Drover provided information with regards to the requirement that the Police Service
will have to borrow $1,470,207 in order to meet the current capital expenditures for the
year 2015. It was noted that once a process has been set in place, this will become more

efficient. A. Drover will be following up with the townships as normally billing or
invoices would be forwarded for payment.

Noted in third paragraph there date needs to be amended from 2012 to 2015.

The question was raised whether there is a set interest rate. It was noted that the rate is
one percent above prime.

Resolution #042015-008 Miguelo/Wauchope
That the formal reading of the by-law be waived and that the Board approves the by-law

to authorize the borrowing of $1,470,207 with the noted amendment.

12. BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1  Police Services Board Remuneration Report — Jason Reynar, Town of Innisfil
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13.

14.

J. Reynar reviewed information regarding the Police Service Board Remuneration Report
and noted that there have not been any changes to the Board’s remuneration since the
amalgamation of BWG & Innisfil police services over 20 years ago.

A survey was performed on PSB remuneration and using information from the group of
similar Section 31 Boards, it was concluded that remuneration to BWG/Innisfil Police
Service Board members falls far below the average.

The Innisfil Council Remuneration By-law was also provided for information providing
other compensation options that could be considered. A consensus by the Board was
reached to appoint an ad-hoc committee comprised of community members to make
recommendations to the Board for the 2016 budget. This item will be added to the agenda
for the next regular board meeting.

Resolution#042015-009 Hicks/Keffer

That the report be received for information.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Reports — March 2015

Acting Inspector L. Hunt reviewed the monthly report for March 2015 and answered
questions by the Board members.

13.2  Detailed Statement of Financial Activities for the Period Ending March 31, 2015

A. Drover reviewed the financial statements for the period ending March 31, 2015.

Resolution #042015-010 Wauchope/Miguelo

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Chief Beazley advised that as of April 15, 2015 at 5:00 a.m., the Police Service went live
on the PRIDE NICHE data management system. It was noted that intensive training was
provided by the NICHE group with the majority of users were enthusiastic about using
the new system in the vehicles. The Chief indicated that it will take some time to get
accustomed to the new system but for the most part, the transition was seamless for staff.
SSPS is now aligned with all the other police agency data bases and the Board was
commended for investing in this technology.

Thanks was extended to Chief Beazley and his management team for their efforts to
successfully launch this project.

Resolution #042015-011 Keffer/Wauchope
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15.

16.

17.

18.

That the verbal Chief Update be received.
CARRIED

COMMUNICATIONS

15.1 Toronto Police Service Board Ratifies TPA Collective Agreement, April 16, 2015
15.2 Toronto Police Service Board Contract Update, April 17, 2015

Resolution #042015-012 Hicks/Wauchope

That the communications to the Board be received for information.
CARRIED

ANNOUNCEMENTS
16.1 Brad Pratt — President - Bradley -Homes donation of $7,345 for the D.A.R.E.

Program.

The donation by Mr. Pratt to cover the cost of the t-shirts and books that are provided to
children that participate in the D.A.R.E. program was acknowledged. Chair Villani will
send a formal thank you on behalf of the Board.

NEXT MEETING
Monday, May 25, 2015, Zima Room, BWG Library and Cultural Centre, 7:00 pm.

ADJOURNMENT
Resolution #042015-013 Keffer/Hicks

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 8:50
p.m.

CARRIED



South Simcoe Police

Report to the Police Services Board

POLICE SERVICES
BOARD

E b o

Canine

May 2015
Auxiliary Officers
2014 | 2015
Authorized Complement - 30
Actual Complement - 21
Month Month YTD
Duty Assignments - 41
Community Events - 30
Volunteer Hours - 348 2,117
2014 2015
Month Month
Calls for Service - 31
K9 Specific Calls for Service - 3
Occurrences of Note:
On May 6", the Canine Unit was called to search for a female party
who had fled a car on Highway 400. The missing person was suffering
from Mental Health issues and the family were concerned about her
well being. The vulnerable person was located by canine and returned
to her family
Ceremonial Unit
2014 2015
Month Month
Functions Attended - 4
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South Slmcoe Pohce

POLICE SERVICES
BOARD

E b o

Communications
2014 2015
Month Month
911 Calls - 489
911 Calls — Hang-up/ Misdial - 42
Total Call Volume - 2300

Community Patrol

2014 2015 2015
Month Month YTD
Calls for Service - 1322 | -
School Visits - 98 -
Community Safety Initiatives - 3 -
Foot Patrols - 88
Special Events Participation - 3

Occurrences of Note:

On May 23, 2015 South Simcoe Police were called to a residence in Bradford
for a male armed with a knife. Officers attended the residence and were
advised by 2 victims that the male inside the residence came out and
threatened one of them with a knife. He then stabbed the victim’s vehicle tire
and went back into the house. The investigation revealed that the male had an
argument with a female and would not let her leave his residence. The female
contacted a friend to come over and pick her up and when he arrived the
accused came out of the residence brandishing the knife. Officers arrested
and charged a 42 year old Bradford male with Weapons Dangerous, Forcible
Confinement, Assault with a Weapon and Mischief. He was released on a
Promise to Appear and an Undertaking with numerous conditions. Neither of
the victims were injured.
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Community Services

South Simcoe Police

Report to the Police Services Board

E b o

Courts

2014 2015
BWG Innisfil Month Month
Secondary Schools 7 3 - 10
Elementary Schools 39 22 - 61
Community Events 1 3 - 4
School Presentations - 17
Crime Prevention Initiatives - 4
2014 2015
Month Month
Bail Hearings Attended - 43
Video Remands - 7
Prisoner Escorts - 15
Court Security Hours - 414
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South Simcoe Police
Report to the Police Services Board

E b o

Criminal Briefs -

POA Briefs - 19

Criminal Investigations

2014 2015

Month Month YTD
Criminal Investigations - 42 197
Criminal Charges Laid - 29 160
Drug Charges Laid - 0 15
Ident Unit Examinations - 4 32

Occurrences/ Arrests of Note:

Criminal Intelligence Activities (meeting & training summary):

Emergency Response Unit

2014 2015

Month Month
Full Team Callouts - 0
Partial Team Callouts - 0
Occurrences where ERU presence was required - 16
Training Days - 2
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South Simcoe Police
Report to the Police Services Board

POLICE SERVICES
BOARD

E b o

Brief Summary:

Officers from the ERU responded to six calls during the month
involving persons armed with a knife. In four cases, the person was
suicidal and apprehended under the Mental Health Act and in two
occurrences, criminal weapons related charges were laid.

Officers from the ERU were called twice during the month of May to
assist with cell extractions involved prisoners who had attempted to
commit suicide. In both cases, the prisoners were extracted and
taken to hospital for treatment.

Finance and Budget

See Attached

Human Resources

Month
Sworn officer complement actual 74
Civilian complement actual 35
Persons on Short Term Disability 2
Persons on Long Term Disability 0
Persons on WSIB 1
Persons on Return to Work 1
Persons on Other Leave Days (Maternity/Parental, Family 3
Care, etc.)
Sick Days Taken

Page 5 0of 9




South Simcoe Police
Report to the Police Services Board

E b o

Occurrences
2014 2015
BWG Innisfil Month Month YTD
Total Occurrences — All categories 6 618 1240 | 1207 | 5370
Break & Enter 5 4 - 9 35
Theft 31 32 - 64 227
Motor Vehicle Theft 0 0 - 0 15
Mischief 12 13 - 25 92
Sexual Assault 4 4 - 8 26
Assault 8 6 - 14 82
Domestic / Family Violence 16 13 - 29 104
Professional Development
2014 2015
Month Month
In-Service Training Days - 2
Out-Service Training Days - 27
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South Simcoe Police

Public Complaints

Report to the Police Services Board

E b o

2014 2015

Month Month
New Complaints - 2
Outstanding Complaints - 2
Complaints Resolved Informally - 0

Road Safety and Enforcement
2014 2015
Month Month YTD
Motor Vehicle Collisions — Non Fatal 122 111 520
Motor Vehicle Collision - Fatal 0 1 3
RIDE Programs 1 5 40
Criminal Code Driving Charges 22 9 40
Warn — Range Suspensions 9 5
Provincial Offence Notices 683 681
Liquor Act Charges 13 7
Part [l Summonses 44 74
Records

2014 2015

Month Month
Criminal Records Checks 349 314
FOI Requests 20 24
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South Slmcoe Pohce

POLICE SERVICES
BOARD

E b o

Traffic and Marine
2014 2015
Month Month YTD
Traffic Calls for Service 37 217
Traffic Initiatives - 2
Major Collisions (Reconstruction Incidents) | - 1
Marine Calls for Service - 2 2
Marine Shifts Scheduled - 4
Search & Rescue Calls for Service - 1 3
Snowmobile Patrols - 0 6
Provincial Offences Notices - 328 1,539
Brief Summary:
With the warmer weather upon us, officers also saw their first
marine related calls for service of the boating season. The calls
ranged from vessels being launched without proper safety
equipment to speeding complaints along the shoreline. Officers will
be assigned and will monitor these ongoing issues.
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South Simcoe Police
Report to the Police Services Board

On May 5, 2015 officers responded to a tragic collision involving a
young child who was struck by his mother's vehicle on Fox Hill St.
in Innisfil. The child subsequently succumed to his injuries and was
pronounced dead in hospital. The investigation is continuing.

E b o
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities

For the Period Ending May 2015

Revenue

Alarm Fines

Community Room Rental
Criminal Records Check
Development Charges Act
Freedom of Information
Grant - CPP

Grant - 1000 Officers

Ride Subsidy

CISO Grant
Insurance/Accident Reports
Reconstruction Reports
Donations

Paid Duty Revenue
Proceeds of Disposition
Auction Sale Revenue
Other Revenue

Interest

Cost Recovery - Salaries and Benefits
Cost Recovery - Equipment
Parking Fines BWG

PUC Dispatch - BWG
Court Appointed Awards

Year To Date

Annual Budget

Actual Budget Variance 2015 2014
$600.00 $833.35 ($233.35) $2,000.00 $2,000.00
$0.00 $0.00 $0.00 $0.00 $0.00
$41,416.95 $41,666.65 ($249.70) $100,000.00 $90,000.00
$0.00 $0.00 $0.00 $0.00 $0.00
$621.25 $500.00 $121.25 $1,200.00 $1,200.00
$75,000.00 $75,000.00 $0.00 $180,000.00 $180,000.00
$58,000.00 $58,333.35 ($333.35) $140,000.00 $140,000.00
$6,500.00 $6,666.65 ($166.65) $16,000.00 $16,000.00
$8,000.00 $0.00 $8,000.00 $0.00 $0.00
$8,199.29 $7,500.00 $699.29 $18,000.00 $18,000.00
$3,866.82 $2,083.35 $1,783.47 $5,000.00 $5,000.00
$7,345.00 $0.00 $7,345.00 $0.00 $0.00
$34,264.41 $5,000.00 $29,264.41 $12,000.00 $12,000.00
$0.00 $0.00 $0.00 $0.00 $0.00
$1,047.06 $708.35 $338.71 $1,700.00 $1,700.00
$0.00 $625.00 ($625.00) $1,500.00 $1,500.00
$2,143.82 $500.00 $1,643.82 $1,200.00 $1,200.00
$99,698.51 $0.00 $99,698.51 $67,000.00 $0.00
$23,057.09 $0.00 $23,057.09 $0.00 $0.00
$11,500.00 $13,333.35 ($1,833.35) $32,000.00 $32,000.00
$0.00 $0.00 $0.00 $900.00 $900.00
$0.00 $0.00 $0.00 $8,000.00 $8,000.00
$381,260.20 $212,750.05 $168,510.15 $586,500.00 $509,500.00




The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities

For the Period Ending May 2015

Police Board

Salaries

Benefits

Advertising

Audit Fees

Books, Pub & Subscriptions
Conf & Seminars
Professional Development
Legal

Meals/Mileage

Office Supplies

Dues & Memberships
Public Relations

Strategic Plan

Police Administration

Salaries

Sick Payout

Service Pay
Overtime

Benefits Full Time
Retiree Benefits
Books, Publ & Subsc
Clothing

Conf & Seminars

Professional Development/Merit Incentive

Meals/Mileage
Medical/Recruitment

PEER Support

Health, Safety and Wellness
Prof Dues & Memberships
Public Relations

Year To Date

Annual Budget

Actual Budget Variance 2015 2014
$9,553.67 $9,889.60 $335.93 $19,779.20 $19,779.20
$865.13 $1,750.00 $884.87 $3,500.00 $3,500.00
$0.00 $0.00 $0.00 $1,000.00 $1,000.00
$9,972.48 $10,160.00 $187.52 $13,500.00 $13,500.00
$0.00 $0.00 $0.00 $200.00 $200.00
$740.02 $2,500.00 $1,759.98 $5,000.00 $5,000.00
$0.00 $1,562.50 $1,562.50 $3,750.00 $1,250.00
$6,489.93 $17,499.99 $11,010.06 $70,000.00 $90,000.00
$0.00 $0.00 $0.00 $200.00 $200.00
$108.91 $625.00 $516.09 $1,500.00 $1,500.00
$4,004.25 $5,000.00 $995.75 $5,000.00 $5,000.00
$3,160.99 $2,083.35 ($1,077.64) $5,000.00 $10,000.00
$0.00 $0.00 $0.00 $0.00 $3,000.00
$34,895.38 $51,070.44 $16,175.06 $128,429.20 $153,929.20
$402,569.99 $405,741.90 $3,171.91 $916,030.00 $1,027,525.85
$5,207.04 $5,207.04 $0.00 $9,701.22 $11,544.00
$0.00 $0.00 $0.00 $1,350.00 $1,350.00
$0.00 $0.00 $0.00 $0.00 $10,103.81
$117,257.05 $112,348.65 ($4,908.40) $212,705.97 $260,000.00
$26,666.65 $26,666.65 $0.00 $64,000.00 $0.00
$355.14 $1,000.00 $644.86 $2,400.00 $2,400.00
$0.00 $0.00 $0.00 $0.00 $13,800.00
$263.80 $0.00 ($263.80) $2,000.00 $10,000.00
$1,625.00 $2,000.00 $375.00 $2,000.00 $7,000.00
$27.97 $0.00 ($27.97) $0.00 $2,500.00
$4,164.74 $2,500.00 ($1,664.74) $5,000.00 $7,500.00
$3,052.80 $0.00 ($3,052.80) $0.00 $0.00
$316.21 $1,333.35 $1,017.14 $3,200.00 $3,200.00
$1,514.00 $1,537.50 $23.50 $3,690.00 $3,690.00
$5,200.07 $2,500.00 ($2,700.07) $6,000.00 $6,000.00
$568,220.46 $560,835.09 ($7,385.37) $1,228,077.19 $1,366,613.66




The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities

For the Period Ending May 2015

Uniform

Salaries

Acting Sergeant Premium
Sick Payout

Shift Premium

Stat Payment

Overtime

Overtime - Paid Duties
Contract Bank

Benefits

Clothing

Professional Development
Intoxilizer Maintenance
Meals/Mileage

Supplies

Ammunition

Canine

Washcourt

Containment Expenses
Prisoner Meals

Prof Dues & Member

Traffic

Salaries
Overtime
Benefits

Year To Date

Annual Budget

Actual Budget Variance 2015 2014
$2,119,520.96 $2,060,597.00 ($58,923.96) $5,410,839.40 $5,206,613.19
$15,087.66 $10,000.00 ($5,087.66) $24,000.00 $0.00
$0.00 $0.00 $0.00 $42,300.00 $42,300.00
$0.00 $0.00 $0.00 $26,500.00 $26,500.00
$0.00 $0.00 $0.00 $115,000.00 $115,000.00
$131,987.40 $104,664.05 ($27,323.35) $251,193.72 $258,278.76
$28,290.50 $0.00 ($28,290.50) $0.00 $0.00
$26,768.18 $37,333.32 $10,565.14 $112,000.00 $0.00
$710,009.58 $708,390.00 ($1,619.58) $1,525,541.00 $1,398,391.27
$78,027.64 $78,045.00 $17.36 $102,135.00 $102,135.00
$14,093.99 $24,056.50 $9,962.51 $81,735.00 $81,735.00
$3,408.81 $3,000.00 ($408.81) $3,000.00 $13,000.00
$5,008.26 $3,725.00 ($1,283.26) $8,940.00 $8,940.00
$18,458.23 $9,488.75 ($8,969.48) $22,773.00 $20,773.00
$16,121.02 $12,308.35 ($3,812.67) $29,540.00 $29,540.00
$793.13 $1,125.00 $331.87 $2,700.00 $2,700.00
$2,489.01 $3,250.00 $760.99 $7,800.00 $0.00
$0.00 $3,333.32 $3,333.32 $10,000.00 $0.00
$655.88 $1,625.00 $969.12 $3,900.00 $3,900.00
$152.64 $0.00 ($152.64) $1,170.00 $1,170.00

$3,170,872.89

$3,060,941.29

($109,931.60)

$7,781,067.12

$7,310,976.22

$197,891.57 $197,968.00 $76.43 $511,633.28 $600,526.08
$18,588.92 $10,659.00 ($7,929.92) $25,581.65 $36,031.56
$70,441.09 $68,182.65 ($2,258.44) $140,011.00 $162,000.00
$286,921.58 $276,809.65 ($10,111.93) $677,225.93 $798,557.64




The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities

For the Period Ending May 2015

Community Services Bureau

Salaries

Sick Payout
Service Pay
Overtime
Benefits

Public Relations
D.AR.E.

Auxiliaries

Benefits (WSIB)
Public Relations

Identification Bureau

Salaries

Sick Payout

Service Pay

Shift Premium

Overtime

Benefits

Equip Maintenance & Supplies
Prof Dues & Memberships

Year To Date

Annual Budget

Actual Budget Variance 2015 2014
$93,886.95 $93,792.09 ($94.86) $238,713.69 $235,309.45
$0.00 $0.00 $0.00 $1,239.00 $1,239.00
$0.00 $0.00 $0.00 $0.00 $0.00
$1,215.36 $5,958.35 $4,742.99 $14,300.00 $0.00
$31,320.92 $29,135.40 ($2,185.52) $69,925.00 $70,000.00
$3,298.82 $1,666.65 ($1,632.17) $4,000.00 $8,000.00
$8,523.05 $4,583.35 ($3,939.70) $11,000.00
$138,245.10 $135,135.84 ($3,109.26) $339,177.69 $314,548.45
$614.00 $2,414.60 $1,800.60 $5,795.00 $5,795.00
$0.00 $0.00 $0.00 $4,000.00 $4,000.00
$614.00 $2,414.60 $1,800.60 $9,795.00 $9,795.00
$108,282.29 $105,424.00 ($2,858.29) $276,839.69 $270,172.70
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$2,211.90 $4,614.00 $2,402.10 $11,073.59 $16,210.36
$37,187.39 $38,375.84 $1,188.45 $77,705.00 $80,000.00
$801.84 $937.50 $135.66 $7,500.00 $10,550.00
$59.84 $445.00 $385.16 $445.00 $445.00
$148,543.26 $149,796.34 $1,253.08 $373,563.28 $377,378.06




The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities

For the Period Ending May 2015

Criminal Investigation Bureau

Salaries

Overtime

Benefits

Clothing

Conference/Seminars
Professional Development
Investigations/Special Projects

Courts

Salaries - Full Time
Salaries - Part Time
Sick Payout

Service Pay
Overtime - Full Time
Overtime - Part Time
Benefits - Full Time
Benefits - Part Time

Communications

Salaries - Full Time
Salaries - Part Time
Sick Payout

Service Pay

Shift Premium
Overtime - Full Time
Overtime - Part Time
Benefits - Full Time
Benefits - Part Time
Radio Licenses
Radio Maintenance

Year To Date

Annual Budget

Actual Budget Variance 2015 2014
$364,640.23 $364,520.00 ($120.23) $1,042,729.00 $1,039,874.08
$26,095.54 $26,068.25 ($27.29) $62,563.74 $62,392.45
$135,638.82 $135,543.32 ($95.50) $283,630.00 $290,000.00
$0.00 $0.00 $0.00 $15,400.00 $15,400.00
$0.00 $0.00 $0.00 $0.00 $3,000.00
$0.00 $0.00 $0.00 $0.00 $6,000.00
$4,769.77 $2,200.00 ($2,569.77) $10,000.00 $18,500.00
$531,144.36 $528,331.57 ($2,812.79) $1,414,322.74 $1,435,166.53
$157,361.42 $158,344.00 $982.58 $420,098.75 $521,308.87
$15,425.38 $17,333.31 $1,907.93 $82,368.00 $0.00
$0.00 $0.00 $0.00 $3,304.00 $0.00
$0.00 $0.00 $0.00 $0.00 $3,304.00
$32.50 $1,721.25 $1,688.75 $4,130.99 $10,426.18
$0.00 $0.00 $0.00 $0.00 $0.00
$56,439.85 $52,860.40 ($3,579.45) $126,865.00 $0.00
$2,360.31 $4,928.35 $2,568.04 $11,828.00 $155,000.00
$231,619.46 $235,187.31 $3,567.85 $648,594.74 $690,039.05
$372,230.06 $375,568.00 $3,337.94 $962,740.94 $993,253.97
$102,362.69 $74,318.20 ($28,044.49) $178,636.64 $0.00
$0.00 $0.00 $0.00 $6,195.00 $6,195.00
$0.00 $0.00 $0.00 $2,295.00 $0.00
$0.00 $0.00 $0.00 $0.00 $2,295.00
$16,150.66 $12,500.00 ($3,650.66) $30,000.00 $59,595.24
$4,156.21 $0.00 ($4,156.21) $0.00 $0.00
$120,797.25 $121,630.00 $832.75 $259,944.00 $278,111.11
$14,617.33 $6,250.00 ($8,367.33) $15,000.00 $0.00
$7,021.00 $8,900.00 $1,879.00 $8,900.00 $0.00
$12,211.20 $11,666.65 ($544.55) $28,000.00 $0.00



The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities

For the Period Ending May 2015

Memberships

Records

Salaries - Full Time
Salaries - Part Time
Sick Payout

Service Pay

Shift Premium
Overtime - Full Time
Overtime - Part Time
Benefits - Full Time
Benefits - Part Time
Memberships

Vehicles

Fuel
Leases/Purchases
Vehicle Up Fitting
Tires

Insurance Deductible
Maintenance & Repairs
Inspections

Marine Fleet

Fuel
Maintenance and Repairs

Year To Date

Annual Budget

Actual Budget Variance 2015 2014
$0.00 $230.00 $230.00 $230.00 $1,000.00
$649,546.40 $611,062.85 ($38,483.55) $1,491,941.58 $1,340,450.32
$164,889.07 $167,080.37 $2,191.30 $429,484.53 $427,350.96
$28,980.00 $10,416.65 ($18,563.35) $25,000.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$2,420.70 $1,789.50 ($631.20) $4,294.85 $17,094.04
$0.00 $0.00 $0.00 $0.00 $0.00
$53,944.34 $50,154.60 ($3,789.74) $120,371.00 $142,000.00
$4,440.48 $1,458.35 ($2,982.13) $3,500.00 $0.00
$0.00 $150.00 $150.00 $150.00 $150.00
$254,674.59 $231,049.47 ($23,625.12) $582,800.38 $586,595.00
$76,656.95 $86,756.25 $10,099.30 $208,215.00 $270,000.00
$105,279.06 $101,836.68 ($3,442.38) $164,510.00 $291,172.57
$16,852.84 $20,833.35 $3,980.51 $50,000.00 $50,000.00
$4,346.74 $4,500.00 $153.26 $12,000.00 $12,000.00
$0.00 $0.00 $0.00 $0.00 $15,000.00
$53,922.63 $55,937.50 $2,014.87 $134,250.00 $119,250.00
$0.00 $0.00 $0.00 $0.00 $0.00
$257,058.22 $269,863.78 $12,805.56 $568,975.00 $757,422.57
$580.27 $2,000.00 $1,419.73 $12,000.00 $14,000.00
$1,778.63 $1,000.00 ($778.63) $10,000.00 $10,000.00
$2,358.90 $3,000.00 $641.10 $22,000.00 $24,000.00




The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities

For the Period Ending May 2015

Information Technology

Contracts
ADP Payroll/HR
Licensing
P.R.1.D.E./Niche

Computer Supplies and Equip

Building

Cleaning Contract
Contracts

Fac Maintenance & Repairs
Leases/Rental

Office Supplies

Photocopy

Postage

Printing

Insurance

Telephone

Hydro

Natural Gas

Bank Service Charges
Telephone Maint & Repairs

Operating Surplus/(Deficit)

Year To Date

Annual Budget

Actual Budget Variance 2015 2014
$345.11 $4,716.65 $4,371.54 $11,320.00 $43,597.00
$10,467.57 $11,125.00 $657.43 $26,700.00 $31,000.00
$0.00 $6,875.00 $6,875.00 $16,500.00 $93,470.00
$112,862.35 $133,269.00 $20,406.65 $245,969.00 $0.00
$10,028.43 $13,927.50 $3,899.07 $33,426.00 $38,000.00
$133,703.46 $169,913.15 $36,209.69 $333,915.00 $206,067.00
$26,064.00 $33,333.35 $7,269.35 $80,000.00 $102,696.00
$14,735.55 $18,234.68 $3,499.13 $54,704.00 $54,704.00
$31,205.51 $25,000.00 ($6,205.51) $60,000.00 $70,000.00
$62,181.09 $69,162.50 $6,981.41 $123,990.00 $201,589.52
$13,490.76 $16,666.65 $3,175.89 $40,000.00 $47,800.00
$1,161.20 $6,666.65 $5,505.45 $16,000.00 $16,000.00
$2,009.99 $3,333.35 $1,323.36 $8,000.00 $8,000.00
$2,221.89 $2,083.35 ($138.54) $5,000.00 $5,000.00
$98,628.76 $100,000.00 $1,371.24 $240,000.00 $240,000.00
$33,863.71 $34,166.65 $302.94 $82,000.00 $110,000.00
$32,167.26 $32,200.00 $32.74 $90,000.00 $90,000.00
$10,704.55 $8,750.00 ($1,954.55) $21,000.00 $21,000.00
$1,116.68 $1,458.35 $341.67 $3,500.00 $4,700.00
$605.22 $0.00 ($605.22) $0.00 $4,500.00
$330,156.17 $351,055.53 $20,899.36 $824,194.00 $975,989.52
$6,357,314.03 $6,423,716.86 $66,402.83 $15,837,578.85 $15,838,028.22




The Bradford West Gwillimbury/Innisfil Police Services Board

Capital Expenditures for the Period Ending May 2015

Capital

Vehicles

Equipment

Information Technology
P.R.l.D.E/Niche

------------------ Year To Date ------========n==- 2015 2014 Budget
Actual Budget Variance Budget Carried Forward
$128,435.52 $128,435.52 $0.00 $304,500.00 $0.00
$26,742.89 $26,742.89 $0.00 $88,700.00 $0.00
$1,424.64 $1,424.64 $0.00 $83,000.00 $0.00
$125,177.62 $125,177.62 $0.00 $120,000.00 $112,284.00
$281,780.67 $281,780.67 $0.00 $596,200.00 $112,284.00




Ministry of Community Safety and Correctional Services
Future of Policing Advisory Committee (FPAC)
COMMUNIQUE
June 9, 2015

The Strategy for a Safer Ontario (SSO) builds upon the last three years of work with our policing
and municipal partners under the Future of Policing Project.

What began as an examination to define core and non-core police services has led to the
province-wide goal of crafting a new policing framework within the SSO. The valued input from
the Future of Policing Advisory Committee (FPAC), as well as input from other ministries and
affected stakeholders, is reflected in the SSO.

Reaching this point would not have been possible without the skills and expertise provided by
FPAC and its various working groups. Their discussions — rooted in collaboration — have
delivered practical advice to government and are threaded throughout the foundation of the
SSO Framework.

The objectives of the SSO are consistent with the priorities set out for the Ministry of Community
Safety and Correctional Services in the Premier's Mandate letter which identifies the need to:
o Develop a new strategic vision for community safety and policing;
o Accelerate the development of a package of reforms to policing service delivery;
o Maintain a strategic focus on community safety through a made-in-Ontario
Community Safety and Well-Being Planning Strategy that builds on past work and
complements other key government initiatives;
o Engage with stakeholders and Ministry partners to review issues that intersect
between policing and civil liberties to bring forward change; and
o Work with the federal government and First Nation communities to address the
sustainability of First Nation Policing.

For further information on the Ministry’s Mandate Letter, please access the link below:
https://www.ontario.ca/government/2014-mandate-letter-community-safety-and-correctional-
services

The SSO approach is a comprehensive one, which includes the modernization of civilian police
governance to ensure an effective governance model that is compatibile with with Ontario’s
vision for community safety and well-being. Within the vision, police are not the stewards of
community safety and well-being, they are a part of the approach, rather than being the entire
approach themselves. Also included in the SSO is the Ministry’s development of a Provincial
Approach to Community Safety and Well-Being Planning Framework. The Framework and its
guidance documents will assist communities in developing local risk-based plans to address
crime and complex social issues on a sustainable basis.

To lead the strategic co-ordination of the SSO, the Ministry has established a Secretariat to take
FPAC’s work to the next level: expanding and unifying our approach to community safety and
well-being to make it a truly collaborative effort on the part of all sectors — public and
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community-based — that have a role to play in service delivery. To accomplish this, the Ministry
continues to consult with partners in community safety and beyond.

Our collective commitment to community safety will identify the evidence to back real and
practical solutions that will improve outcomes, and continue the well-established relationships
between the policing community and other sectors, such as education, health care, business
organizations and social services, to make communities safer.

We must realign our services to reflect these realities and build safer communities. This is the
key to sustainable, effective and community-focused policing in the 21% century. A new model
will move us away from the traditional reactive mode of crisis response to a pre-emptive
intervention and community building approach.

To accomplish this, the SSO will require smarter and better ways to do things in order to deliver
services in a proactive, targeted manner.

The Ministry recognizes that issues faced by police services today have eclipsed current
policies and frameworks — terrorism, poverty, homelessness, cybercrime, theft via technology,
sophisticated frauds, and interactions with people who are mentally ill or coping with addictions
— all require new and innovative approaches. This is why the strategy includes a review of
programs, policies and legislative and regulatory frameworks to ensure they are appropriate and
aligned with the goal of safer Ontario communities.

Our work began in March 2012, with the ground-breaking Summit on the Future of Policing, and
it has now culminated in the development of the new Strategy for a Safer Ontario.

Our resolve remains: to usher in sustainable, effective and efficient police service delivery while
maintaining the high-quality services enjoyed by Ontario’s communities.
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CANADIAN ASSOCIATION
OF POLICE GOVERNANCE

www.capg.ca

South Simcoe Police Services Board
2137 Innisfil Beach Rd
Innisfil, ON L9S 1A2
May 28, 2015

Dear Ms. Villani,

Re: The Canadian Association of Police Governance

| would like to take a moment on behalf of the Canadian Association of Police Governance (CAPG) to
reach out to your organization and introduce the CAPG and the work we do.

Founded in 1989 with a vision of being a strong, national voice for civilian governance of policing, the
CAPG has since grown to represent over 75% of municipal police services in Canada. Our mission is to
work collaboratively and proactively to improve police governance in Canada and to bring about change
that will enhance public safety for all Canadians.

As you know, in their role as civilian oversight bodies, our member police boards and commissions
appoint and manage the performance of chiefs, set policing objectives, establish policies, approve
budgets and represent the public interest.

With rising costs of policing and falling crime rates, Canadians now more than ever, are concerned about
the proper oversight of their police services. The effective governance of policing in Canada is an
important means to ensure that Canada's police services are fully accountable, transparent and enjoy
public confidence as they tackle important issues of public safety, social stability and international terror.
It is one of the foundations of our democracy.

Last year was a fruitful one for our organization, with a number of successes and many new
developments. In keeping with our mandate to share and collect information, we are engaged with Public
Safety Canada’s Shared Forward Agenda Steering Committee that is working on the Economics of
Policing & Community Safety file. We remain committed to continue the work of the Coalition for
Sustainable Public Policing; a group that includes the Federation of Canadian Municipalities (FCM),
Canadian Police Association (CPA) and the Canadian Association of Chiefs of Police (CACP).

Last August in Halifax, Nova Scotia we celebrated a milestone of 25 years of achieving high standards as
the national voice of civilian governance for policing excellence in Canada. At the same time, we
expanded our board of directors, all of whom are eager to engage with our members, partners and
stakeholders in representing the public interest.

Another area we’ve expanded on is through a partnership with Queen’s University, exploring First Nations
police governance, identifying gaps in governance training and working to find sustainable solutions. From
this research, we developed a First Nations police governance section on our website and will continue to
build this area, with an eye to providing training opportunities.
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We hope to accomplish even more in 2015. Our Annual Conference, taking place in York Region next
August 27 to 29™, will see a number of high-profile speakers that are sure to energize our attendees and
provide them with the tools they need to create positive change. Our website is expanding to include a
searchable database where our members can find policies and best practice guides for a wide range of
issues. We have also recently launched a monthly webinar series that will provide training on a variety of
topics of interest to the policing and police governance sector.

| would like to invite you to consider becoming a member of the CAPG this year. We believe that a
collaborative approach between our organizations encourages positive results on the municipal, provincial
and national levels.

| welcome you to explore our exciting new services and benefits we will be offering our members in 2015,
including discounted fees on our webinar, discounted Conference and Summit rates, access to our
national network, our community calendar and much more. Visit our website for more information on
Member Benefits.

Again, on behalf of the CAPG Board of Directors, we firmly believe that together we can help improve
police governance and public safety across Canada. Your membership to CAPG is one step towards

achieving that goal.

Cathryn Palmer, President
Canadian Association of Police Governance
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PANEL DISCUSSIONS ON

Policing in a Diverse
Community

Extremism Today

Raising the Voice of the Victim:
Discussing the National Victims
Bill of Rights and Violence
against Aboriginal Women

Perspectives on Lawsuits and
Complaints Against Police &
Intelligence Overview

WORKSHOPS ON

AUGUST 26 -29 | Managing Social Media Risk
HILTON TORONTO/ MARKHAM SUITES CONFERENCE CENTRE
Project Ariel

THE 26TH ANNUAL

Peer Support Team

CAPG CONFERENCE 2015

Get connected at one of the leading conferences for the police

Ontario Human Rights
Commission

governance community! The CAPG, in partnership with the York
Regional Police Services Board, the York Regional Police, and REGISTER TODAY!

the York Region is excited to present an engaging, timely and capg.ca/event/conference-2015
educational program for our 2015 delegates.

CONTACT US

This year we will be exploring the theme of DIVERSITY. How do : ,,
Canadian Association

we build partnerships within our ever-evolving communities and :

q loo i 5 that helo build trust and fid of Police Governance
.eve oplnr\ova vg programs that help bui rgs an cc.)n. e_n.ce 157 Gilmour Street, Suite 302
in our services? Join us as we explore what various municipalities Ottawa ON K2P ON8

are doing to promote diversity and support their communities.
WWwWw.capg.ca

CAPG Member CAPG Non-Member

Full Access $595 Early bird rate* $695 Early bird rate*
Thursday, August 27 $250 $300
Friday, August 28 $250 $300

*Early bird rates valid until June 15, 2015. Membership must be in good standing for
the 2015 year for Membership rates. HST or Applicable handling fees not included.




N ow entering it’s 26th year, the Annual CAPG Conference is a leading event in the police
governance sector. With hundreds of delegates attending from across Canada, the
CAPG Conference is a place to network, discuss, engage, and discover the rich community
we continue to foster.

Who Attends?

Police Board/Commission members and staff, Police Chiefs, Deputy Chiefs and Service staff,
policing policy makers, researchers, and academics from across Canada.

Why Attend?

What is the value of attending the CAPG’s Annual Conference? Here are some of the key reasons
our delegates attend year after year:

e Get Educated! The CAPG Conference has always prided itself on its top-level learning
sessions from leading experts in the police governance field.

e Be part of the municipal and national governance conversation. Learn about the top
issues within the sector and what new trends are emerging.

e With the various challenges municipal police boards and commissions are facing, the
CAPG Conference is your chance to discuss potential solutions and innovate towards the
future of policing and police governance.

e Network with members of the police governance community. Gain insight on what
various stakeholders are doing to combat the issues in their communities.

2015 KEYNOTE SPEAKERS

SPONSORED BY |
ry Bondfield i |ifetime

CONSTRUCTION

Stephen Lewis Dr. Dave Williams
Stephen Lewis Foundation Retired CSA Astronaut
REGISTER TODAY

capg.ca/event/conference-2015
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	1. CALL TO ORDER
	The meeting was called to order by the Chair at 6:00 pm.
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None Declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Correspondence regarding collective bargaining matters was added to the agenda.
	Resolution #042015-001      Miguelo/Wauchope
	That the Closed Session Agenda dated March 16, 2015 be adopted as amended.
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	4. CLOSED SESSION
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	5. RISE AND REPORT PROGRESS
	Resolution #042015-003      Wauchope/Keffer
	That the reports pertaining to intimate financial and personnel matters and public security be received for information and that the Pan Am Cost Contribution Agreement effective April 1, 2014 be approved.
	CARRIED
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	8. APPROVAL OF MINUTES
	Resolution #042015-005      Hicks/Keffer
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	That the report be received for information.
	13. MONITORING REPORTS TO THE BOARD
	14. CHIEF UPDATE
	15. COMMUNICATIONS
	CARRIED
	16. ANNOUNCEMENTS
	16.1 Brad Pratt – President - Bradley Homes donation of $7,345 for the D.A.R.E. Program.
	The donation by Mr. Pratt to cover the cost of the t-shirts and books that are provided to children that participate in the D.A.R.E. program was acknowledged.  Chair Villani will send a formal thank you on behalf of the Board.
	17. NEXT MEETING
	Monday, May 25, 2015, Zima Room, BWG Library and Cultural Centre, 7:00 pm.
	18. ADJOURNMENT
	Resolution #042015-0 13     Keffer/Hicks
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 8:50 p.m.
	CARRIED
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