BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

f e Wednesday, July 28, 2021
bW South Simcoe Police, South Division
81 Melbourne Drive, Bradford, ON

(Zoom link to be provided for those wishing to not attend in person)

A closed session at 9:00 a.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Motion:
That the Closed Session Agenda dated July 28, 2021 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Motion:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
ADOPTION OF CONSENT AGENDA

None.

ADOPTION OF REGULAR MEETING AGENDA

Motion:
That the Regular Meeting Agenda dated July 28, 2021 be adopted as printed.

APPROVAL OF MINUTES

Motion:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of June 28, 2021 be adopted as printed.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.
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11. DELEGATIONS

There are no delegations scheduled.

12. PRESENTATIONS
None.

13. MONITORING REPORTS TO THE BOARD

13.1  Monthly Operations Report — June 2021
13.2 Monthly Financial Summary — June 2021
13.3 Monthly Capital Report — June 2021

Motion:
That the Monitoring Reports to the Board be received for information.

14. RECOMMENDATION REPORTS

14.1 Semi-Annual Complaints Summary Report
14.2 Mid-year Auxiliary Unit Report

15. CHIEF UPDATE

Motion:
That the verbal report from Chief Fletcher be received by the Board.

16. NEW BUSINESS
None.

17. ANNOUNCEMENTS

None.

18. NEXT MEETING

Wednesday, August 25, 2021, Innisfil Town Hall, Community Room, 10:00 am for
Regular Public Meeting (9:00 am for closed session).

19. ADJOURNMENT

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p-m.



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

June 28, 2021
Video Conferencing

v w

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Todd Canning, (Municipal Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke
Staff Sergeant Julio Fernandes
Staff Sergeant David Phillips
Sergeant David Caccia
Sergeant Jason VanderSar

Guests: Family members of S/Sgt. Fernandes, S/Sgt. Phillips, Sgt.
Caccia and Sgt. VanderSar

Regrets:

1. CALL TO ORDER
The meeting was called to order by the Chair at 4:03 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Motion #062021-001 Canning/Bernardi

That the Closed Session Agenda dated June 28", 2021 be received as printed.

CARRIED
4, CLOSED SESSION

4.1 Convene Closed Session

Motion #062021-002 Dollin/Keffer
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10.

11.

12.

13.

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF CONSENT AGENDA

None.

ADOPTION OF REGULAR MEETING AGENDA
Motion #062021-003 Dollin/Keffer

That the Regular Meeting Agenda dated June 28" 2021 be adopted as printed.
CARRIED

APPROVAL OF MINUTES
Motion #062021-004 Dollin/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting May 25" 2021 be adopted as printed.

CARRIED
BUSINESS ARISING FROM PREVIOUS MEETINGS

As per Mayor Dollin, the Community Safety and Well-being plan was adopted
last Tuesday by Innisfil Council with much praise.

DELEGATIONS
None.

PRESENTATIONS
12.1 Newly promoted Staff Sergeants and Sergeants

Chief Fletcher introduced newly promoted Staff Sgt. Julio Fernandes, Staff
Sgt. David Phillips, Sgt. David Caccia and Sgt. Jason VanderSar to the
Board members this evening in front of family and friends.

MONITORING REPORTS TO THE BOARD
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13.1

13.2

13.3

Monthly Operations Report

Deputy Chief Van Dyke pointed out that the COAST page has been
revamped so that it is easier to read.

In comparing the May 2021 to May 2020, the numbers are up by 578
occurrences.

As per Mayor Dollin, this format makes more sense to her as the graphs
didn’t always match the numbers.

Member Canning agrees that the format is easy to follow. That was a
significant uptake in the numbers from last year. As per the Deputy, one
reason is people have become accustom to COVID and have started
living their lives again. Something else they are looking at moving forward
for the 2022 budget is a way to reduce the alarm calls.

As per Chief Fletcher, it would be better to compare with 2019 or 2018
numbers.

Mayor Dollin inquired as to the difference between volunteer wait time and
wait time at RVH.

As per the Deputy, if someone goes voluntarily to the hospital we still take
them and can drop them off and leave. If it is an apprehension then we
have to wait until the hospital takes control of the patient before we can
leave. The times have improved but still require some work.

Monthly Financial Report

The Deputy Chief pointed out that we are still running a positive variance.
Largely due to salaries.

Monthly Capital Report

Not a lot of change to report. A couple adjustments to the vehicles.
Member Canning asked if there was any consideration for future budgets
to include mobile speed devices.

The purchase of these devices would fall under the municipalities.

As per Mayor Dollin, the Ministry of Transportation does now allow for
automated speed enforcement in community safety zones and in school
zones. You have to have a minimum of 10 areas. Innisfil only has one
section that falls under the criteria. They are still looking into the red light
cameras and school bus stop cameras.

AMO has put out an RFP for a bulk purchase of all these devices. These
way smaller municipalities will have the opportunity to purchase in smaller
quantities. They are hoping to have this in place for the Sept. start of
school.

Motion #062021-005 Canning/Keffer
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14.

15.

16.

17.

18.

19.

That the Monitoring Reports to the Board be received for information.

CARRIED
RECOMMENDATON REPORTS

None.

CHIEF UPDATE

Chief Fletcher provided a written report:

Motion #062021-006 Dollin/Keffer
That the written report from Chief Fletcher be received for information.

CARRIED
NEW BUISNESS

None.

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, July 28", 2021. Location to be determined as well as a Zoom link to
be provided. 10:00 am start time for public session. (9:00 am for closed session)

ADJOURNMENT
Motion #062021-007 Canning/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 6:14
p.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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The Bradford West Gwillimbury/innisfil Police Services Board
Summary of Financial Activities For the Period Ending June 2021

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries
Overtime
Benefits

Vehicles and Marine

Fuel
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Maintenance/Repairs/Supplies
P.R.1.D.E./Niche

Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Year to Date

Annual Budget

Budget Actual Variance 2021 2020
$0 $0 $0 $362,670 $264,000
$83,100 $112,034 $28,934 $167,700 $167,700
$83,100 $112,034 $28,934 $530,370 $431,700
$6,471,569 $6,069,761 $401,808 $14,471,281 $13,895,268
$169,750 $158,215 $11,535 $378,500 $382,500
$2,176,304 $2,259,104 ($82,800) $4,121,832 $3,897,761
$8,817,623 $8,487,080 $330,543 $18,971,613 $18,175,529
$98,500 $93,237 $5,263 $197,000 $197,000
$169,402 $157,439 $11,963 $240,797 $240,797
$267,902 $250,676 $17,226 $437,797 $437,797
$69,941 $75,940 ($5,999) $114,515 $116,545
$343,999 $282,536 $61,463 $682,331 $441,533
$11,250 $26,456 ($15,206) $22,500 $21,250
$125,150 $96,785 $28,365 $250,300 $285,490
$202,366 $202,366 (%0) $380,752 $379,480
$55,630 $28,526 $27,104 $100,200 $140,350
$10,750 $744 $10,006 $25,500 $25,500
$66,137 $16,405 $49,732 $142,885 $178,803
$300,250 $368,601 ($68,351) $600,500 $487,818
$1,185,473 $1,098,360 $87,113 $2,319,483 $2,076,769
$10,187,898 $9,724,082 $463,816 $21,198,523 $20,258,395




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending June 2021

Department

Communications

Fleet & Marine
Furniture

Information
Technology

Traffic

Uniforms

Total

Project/Equipment Name

Radio infrastructure

Document imaging

Zetron console upgrade

Portable radio battery replacement

Vehicles
Furniture

Computers

Document management system
Battery backup replacements
NG911/text to 911 upgrade
Network switch upgrade

PRIDE E - Solutions (E-ticketing)
Audio recorder server replacement

Speed measuring devices
Drug screening devices

Intoxilyzer/ASD(s)

Weapons

2021 Capital
Growth| Approved Carried Budget YTD
Y/N Budget Forward Available Expenditures Balance

Y $87,457 $157,579 $245,036 $245,036
Y $7,605 $7,605 $1,865 $5,740
N $7,887 $7,887 $1,127 $6,760
N $19,111 $19,111 $19,111
N $335,554 $5,588 $341,142 $279,224 $61,918
Y $10,000 $6,022 $16,022 $16,022
N $34,000 $64,581 $98,581 $13,977 $84,604
Y $11,568 $11,568 $11,568
N $10,000 $7,402 $17,402 $17,402
Y $56,500 $116,242 $172,742 $172,742
N $9,715 $9,715 $9,715
Y $43,366 $43,366 $43,366
N $23,000 $23,000 $23,000
Y $4,000 S61 $4,061 $4,061
Y $12,000 $24,000 $36,000 $36,000
N $20,000 $22,322 $42,322 $42,322
$0

Y $10,000 $2,967 $12,967 $12,967
$621,622 $486,905 $1,108,527 $296,193 $812,334




South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Semi - Annual Complaints Summary Report Date: July 28, 2021

INTRODUCTION AND BACKGROUND:

Part V of the Police Services Act provides that a member of the public may make a complaint to the Office
of Independent Police Review Directorate (OIPRD) about the policies of, or services provided by a police
force, or about the conduct of a police officer.

Upon receiving a complaint, the Director of the OIPRD reviews it and determines whether it is about policy,
service, or conduct.

The Director may decide not to deal with the complaint if in his opinion the complaint is frivolous, vexatious
or made in bad faith, or if it is made more than six months after the facts on which it is based occurred.

Unless dismissed by the Director, the complaint may be referred to a specific person or body to be
investigated, or it may be retained by the OIPRD for investigation.

Part V of the Act also sets out powers of the Chief of Police or Board to make an internal complaint. Such a
complaint must be investigated and, unless it is determined to be unsubstantiated, the matter may be
resolved informally or by hearing. The Ontario Civilian Police Commission may also direct the handling of
an internal complaint.

Part V of the Act also sets out the penalties that may be imposed and actions that may be taken if the
misconduct is proven on clear and convincing evidence and the decision of the Chief of Police or Board
may be appealed to the Commission.

The following is a statistical summary of the complaints received during the First half of 2021 (January to
June) as prepared by the Professional Standards Bureau:




Public Complaints

Tables 1, 2 & 3 provide a statistical summary of public complaints filed with the OIPRD.

A) Conduct Complaints

Table 1 — Summary of Public Complaints Filed with OIPRD 2021
January to June

Not accepted by OIPRD — screened out 5
Retained by OIPRD for investigation 0
Referred to another Service by OIPRD 0
Referred to our Service for investigation 4
Table 2 —Disposition of Public Complaints Filed with OIPRD 2021

January to June

Not accepted by OIPRD — screened out 5
Resolved Informally 2
Substantiated 0
Unsubstantiated 2
Under investigation 0

B) Policy/Service Complaints
Table 3 — Summary of Policy/Service Complaints 2021

January to June




Chief’s Internal Conduct Complaints

Tables 4 & 5 provide a statistical summary of internal complaints initiated by the Chief of Police regarding
the conduct of a Police Officer.

Table 4 — Summary — Internal Complaints 2021
January to June

Still Outstanding/under investigation 0
Completed and disposed 0
Referred to another Chief for investigation 0
Table 5 — Disposition Summary — Internal Complaints 2021
January to June
| Total Internal Chiefs Complaints [ 0 |
Still Outstanding/under investigation 0
Unsubstantiated 0
Substantiated 0
Substantiated Complaints
Awaiting disposition 0
Informal Discipline 0
Formal Discipline 0

Special Investigation Unit Investigations (SIU)

The SIU is a civilian law enforcement agency, independent of the police, that conducts criminal
investigations into circumstances involving police and civilians that have resulted in serious injury, death or
allegations of sexual assault.

In the course of its investigations, the SIU gathers and assesses evidence, and the Director of the SIU
decides whether or not the evidence leads to the reasonable belief that a criminal offence has been
committed.

If the Director forms such a belief, she or he shall lay a criminal charge against the officer(s), and that
charge will then be prosecuted by the Crown Attorney. If the Director does not form such a belief, she or
he cannot lay a criminal charge against the officer(s).



Table 6 is a statistical summary of all investigations undertaken by the Special Investigations Unit (SIU).

Table — 6 - Special Investigation Unit Investigations 2021
January to June

Disposed of in 2021 from 2020 0
Disposition outstanding from 2021 0
Disposition outstanding from 2020 0
ALTERNATIVES:

None. This report is required as per Board Bylaws and the Police Services Act.
CONSULTATION:

Insp. S. Sutton
Deputy Chief J. Van Dyke



South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Semi - Annual Auxiliary Unit Report Date: July 28, 2021

INTRODUCTION AND BACKGROUND:

Auxiliary policing has a long standing tradition within Ontario Police services. The South Simcoe Police is
no different, having maintained an Auxiliary compliment since our inception in 1997. Our current authorized
compliment of 30 Auxiliary officers helps maintain a critical integration of members of the public within our
Police service. Members of the Auxiliary come from all walks of life, and help enrich our service.

In addition to the social benefits to our service, our Auxiliary program is vital to the success of many
community events and investigations.  Our Auxiliary members are some of the first to volunteer to assist
with ground searches, training, fleet logistics, and community interaction. In addition to assisting the
service the Auxiliary pool has also provided a spinoff opportunity for recruitment. Many of our current and
past Auxiliary members have transitioned to contract, part time or full times staff in a variety of areas such
as Dispatch, Information Support, Courts, Community Services, and Uniform Patrol.

Traditionally, our Auxiliary members contribute by way of volunteering in excess 3000 hours per year. As
we are all aware, Covid -19 has effected all aspects of life. In order to ensure cohorts were maintained,
while also reducing risk of interruptions to service delivery, the Auxiliary member ride-alongs were
temporarily restricted. In addition, the cancellation of community events is reflected in this year’s total
number of Auxiliary hours of service. At this time, we are planning on easing restrictions on or before the
end of July should Covid regulations allow.

As of July 1st 2021 the South Simcoe Police have 19 active Auxiliary officers. Of these 19, 3 members are
currently in background stages with ours, or other police services. We are aware of our need to replenish
the Auxiliary membership and will be looking to begin a recruiting and training campaign in the third quarter
to end of 2021. Like everything else in life, COVID is a factor that may interfere with these timelines. This
significant recruitment drive will have additional impacts on our human resources and training branch and
this will have to be taken into consideration.

The following is a statistical summary of Auxiliary program for the first half of 2021.



Performance by Category by hours 2021
January to June 2021

Meeting/ Training 50
Community Engagement 95.5
Ride Along / Ride 0
All Parades 0
Stations/ Vehicle details 64

** Community engagement in 2021 — Assist CIB in double fail to remain community canvass and ground

search missing person**

Statistical Summary from 2020

** Covid 19 restrictions saw reduced interaction and very few community events/parades**

CONSULTATION:

Inspector Sutton

Staff Sergeant Dave Phillips
Sergeant Steve Black

Auxiliary Sergeant Jackie Papel
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	Motion:
	That the Closed Session Agenda dated July 28, 2021 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF CONSENT AGENDA
	None.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Motion:
	That the Regular Meeting Agenda dated July 28, 2021 be adopted as printed.
	9. APPROVAL OF MINUTES
	Motion:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of June 28, 2021 be adopted as printed.
	10. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	11. DELEGATIONS
	There are no delegations scheduled.
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	13. MONITORING REPORTS TO THE BOARD
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	15. CHIEF UPDATE
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	None.
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	None.
	18. NEXT MEETING
	19. ADJOURNMENT
	Motion:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	Draft MINUTES-2021-Jun-28
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 4:03 p.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Motion #062021-001        Canning/Bernardi
	That the Closed Session Agenda dated June 28th, 2021 be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF CONSENT AGENDA
	None.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Motion #062021-003                       Dollin/Keffer
	That the Regular Meeting Agenda dated June 28th, 2021 be adopted as printed.
	CARRIED
	9. APPROVAL OF MINUTES
	Motion #062021-004                                    Dollin/Keffer
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting May 25th, 2021 be adopted as printed.
	10. BUSINESS ARISING FROM PREVIOUS MEETINGS
	As per Mayor Dollin, the Community Safety and Well-being plan was adopted last Tuesday by Innisfil Council with much praise.
	11. DELEGATIONS
	12. PRESENTATIONS
	12.1 Newly promoted Staff Sergeants and Sergeants
	Chief Fletcher introduced newly promoted Staff Sgt. Julio Fernandes, Staff Sgt. David Phillips, Sgt. David Caccia and Sgt. Jason VanderSar to the Board members this evening in front of family and friends.
	14. RECOMMENDATON REPORTS
	None.
	15. CHIEF UPDATE
	Chief Fletcher provided a written report:
	16. NEW BUISNESS
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	Wednesday, July 28th, 2021. Location to be determined as well as a Zoom link to be provided. 10:00 am start time for public session. (9:00 am for closed session)
	19. ADJOURNMENT
	Motion #062021-007                          Canning/Dollin
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 6:14 p.m.
	CARRIED
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