BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING AGENDA
July 17, 2017

Innisfil Town Hall, Community Room

ocmes 2101 Innisfil Beach Road, Innisfil, ON

7:00 p.m.

A closed session at 6:00 p.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated July 17, 2017 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part 111, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated July 17, 2017 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of June 19, 2017 be adopted as printed.

DELEGATIONS
There are no delegations scheduled.

PRESENTATIONS

There are no presentations scheduled.
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11.

12.

13.

14.

15.

16.

17.

18.

NEW BUSINESS
11.1 Health and Safety Concern

11.2 Board Insurance
11.3 OAPSB Conference Update

Recommendation:
That the verbal OAPSB Conference Update to the Board be received for information.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 OPP Letter Re: Annual Summary of Policing Activity

MONITORING REPORTS TO THE BOARD

13.1  Monthly Reports — June 2017
13.2  Financial Report — June 2017
13.3 FOI Report

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

CONSENT

No consent items.

ANNOUNCEMENTS

No announcements.

NEXT MEETING
Monday, August 21, 2017, Innisfil Town Hall, Community Room, 7:00 pm

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

June 19, 2017
7:00 p.m.

BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON

DRAFT MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer
Inspector John Van Dyke
Staff Sargeant Steve Wilson

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:03 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None Declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #062017-001 Miguelo/Wauchope

That the Closed Session Agenda dated June 19, 2017 be received as presented.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #062017-002 Wauchope/Miguelo

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part I11, Section 35 (4) to address intimate financial and

personal matters and matters involving public security.
CARRIED
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10.

11.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

None.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #062017-003 Miguelo/Wauchope

That the Regular Meeting Agenda dated June 19, 2017 be received as amended:
Remove item #11.2.

CARRIED

APPROVAL OF MINUTES

Resolution #062017-004 Miguelo/Villani

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting May 15, 2017 be adopted as amended;

11.1 change the word article to newsletter

11.1 revise meaning to “The Board objected to comments made that implied SSPS was
lacking in professionalism and in the specialization of units require to service the
communities.”

CARRIED

DELEGATIONS

No delegations.

PRESENTATIONS

No presentations.

NEW BUSINESS
11.1  Appointment of Auxiliary Members

Resolution #062017-05 Wauchope/Keffer
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12.

13.

That the Police Services Board approve appointment of the following 10 new members:
Kyle Adams, Cody Baxter, Sarah Blair, Sara Budvet, David Cockburn, Ryan Gainer,
Timothy McWilliams, Matthew Shepherd, Tyler White, and Stephanie Zak.

CARRIED
11.2 Business Planning

An update was provided by Vice Chair Miguelo with regards to the draft business plan.
Community consultation will be planned through the use of social media and surveys.

The draft survey will be sent out to the Board for feedback by June 28™.

A review of the mission vison and values are also being conducted to ensure they reflect
the communities they represent.

11.3 Update to Letter to Innisfil Council

Chair Hicks indicated that he attended the Innisfil council meeting at which the response
to Councillor Dario’s Newsletter was discussed. Compliments were noted by Councillor
Lougheed to Chief Fletcher and the leadership team for the work they do at SSPS. It was
unanimous that there was no desire by Council to perform a police costing in the future.
Since there was no response to the formal letter by Chair Hicks to the Town of Innisfil on
behalf of the Board, the issue is considered closed.

The Board was advised by Chief Fletcher that SSPS members were initially disturbed by
the comments in the newsletter, and noted they appreciated the Board’s support.

Business Arising for Previous Meetings

None.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Operational Report — May 2017

Deputy Chief McElary-Downer reviewed the monthly operational report for May 2017.
Highlights included:

e Statistics were overall favourable this month

e Calls reduced by 17% in comparison to previous year

e Domestic violence increased 6%

e RIDE program increased from thirteen to twenty during the month. Nine drivers
were removed from the roadways. It was noted that calls that are received from
the community regarding concerns of potential impaired drivers are most
appreciated.

e During Commercial motor enforcement/multi agency inspections there were 17
vehicles removed from road.
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14.

e Officers made contact with over 2000 drivers during the road safety campaign.
e Canada 150, there will be many events occurring within the communities. Use of
Auxiliary officers and pay duty will be used to help alleviate pressures.

The report is included in the agenda package with detailed information.

13.2  Monthly Financial Report

Deputy Chief McElary-Downer reviewed the monthly financial report. The report is
provided within the agenda providing detailed information.
e With many new hires, there was a clothing expense increase.
e Discussions have occurred with Town of Innisfil regarding opportunity for
fueling police vehicles through the town’s access to lower fuel costs.

13.3 Capital Expenditures

Deputy Chief McElary-Downer reviewed information in the capital expenditures report
for the month of May 2017.

The service continues to use old vessel Marine 1 this season until mid September when
the new vessel will be available and allow time for training before the 2018 boating
season.

Resolution #062017-06 Miguelo/Wauchope

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Chief Fletcher provided information on the ‘It Starts with me” Campaign, a public
awareness campaign to take pro-active steps towards addressing racism and
discrimination which started on June 1, 2017. Both municipalities through the Mayors
have made a pledge to the campaign.

Tribunal rules for disciplinary hearings are being incorporated as best practice procedures
within the Service. These tribunal rules are currently in effect and govern the practice of
hearings. An explanation was provided by Deputy Chief McElary- Downer as to the
reason the rules required revisions.

The Globe and Mail recently published a report on sexual assault reporting practices
across Canada and the issue of how the cases are closed as unfounded. Various services
across Canada indicated they would review unfounded sexual assaults within their
service. SSPS conducted a review which included 124 cases between 2010 to 2016 and
follow-up action was taken for only two cases; these files were deemed incomplete due to
the switch from Enterpol to the Niche system and inaccurate coding. The administrative
portion of the review identified that only 34 of the occurrences were cleared in accordance with
Stats Canada definitions. On February 14th, the Canadian Centre for Justice Statistics (CCJS)
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15.

16.

provided police with updated guidelines to assist them with determining how to accurately score
an incident as either "unfounded" or “founded". Staff will receive training on case coding to
ensure accurate reporting in the future. Next steps will be included in the upcoming press
release that will outline the findings of the case reviews.

The recruitment process to hire 3 new police officers has been underway for the last 9
months. The three candidates will be hired the beginning of August 2017 with the
recommendation to come to the Board at the July 2017 meeting.

Applications were received and interviews conducted for the position of an IT Assistant.
Background checks are currently underway and anticipated that the hire will occur mid
July 2017.

The selection process has begun for new canine unit officer as the police dog, Chase has
completed his 5 year term of service expectancy. The budget has included a replacement
dog and standards are also being created to ensure they are in place for the new canine
unit officer.

SSPS staff are currently working on the budget process for this year with a net zero
increase base approach. Staff are to provide their budget estimates by September 12"
The review of the departmental budget will commence the week of September 19" |
finalized on October 11™ and sent to Board meeting on October 12th.

CANSEBP(Canadian Society for Evidence Based Policing) will be working with SSPS
which was selected as of five small to medium agencies across Canada to work on a three
year project for evidence based policing that will result in a more data driven decision
making process. There is no financial commitment for the initiative. More detailed
information will be provided to the Board as it becomes available.

Congratulations was extended to the Chief Fletcher on his new election as a member and
his new role as Vice President for the Board of Directors for the Ontario Association of
Chiefs of Police (OACP) for a term of one year.

Resolution #062017-07 Villani/Wauchope

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT

15.1 NEWS RELEASE: Police-reported Hate Crimes in Canada, 2015 - email dated
June 13, 2017.

ANNOUNCEMENTS

Congratulations was extended to Chair Hicks on his reappointment with the Ministry.
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Member Villani will be attending the OAPSB Conference in June in Blue Mountain,
Ontario. An invitation will be extended to the OAPSB to host a zone meeting in Innisfil
or BWG in the fall.

14 NEXT MEETING

Monday, July 17, 2017, Innisfil Town Hall, Community Room, 7:00 pm

15 ADJOURNMENT
Resolution #062017-08 Wauchope/Miguelo

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:08 p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



Ontario Provincial Police Police provinciale de I’Ontario

JV.N. (Vince) Hawkes
Commissioner Le Commissaire File#:  601-10

June 21, 2017

Chief Andrew Fletcher
South Simcoe Police Service
2137 Innisfil Beach Road
Innisfil ON L9S 1A2

Dear Chief Fletcher:

Thank you for your correspondence of May 1, 2017, addressed to Ms. Mary Silverthorn,
Provincial Commander, Corporate Services, requesting details with regard to the Statement of
Ontario Provincial Police (OPP) Activity sent to the South Simcoe Police Service on

March 31, 2017.

Enclosed is a breakdown of the basic and municipal support provided by the OPP to your area
of policing jurisdiction for the calendar year 2016. The Statement of OPP Activity is meant to
demonstrate the ongoing proactive and reactive support we provide to our policing partners.
As we are accountable to the Ontario government for OPP resource allocation, we want to
ensure that Ontario municipalities and Chiefs of Police are aware of the OPP support provided
to their agencies.

[ appreciate the opportunity to respond to your correspondence. Please do not hesitate to
contact me if you have any further questions.

Yours truly,

ince) Hawkes, C.O.M.

mv
Attachment
B Deputy Commissioner G.J. (Gary) Couture, Provincial Commander

Field Operations, Ontario Provincial Police

Ms. Mary Silverthorn, Provincial Commander
Corporate Services, Ontario Provincial Police

Mr. Rod Hicks, Chair /
South Simcoe Police Services Board

777 Memorial Avenue 777 avenue Memorial
Orillia, Ontario Orillia, Ontario
L3V 7v3 L3V 7v3
Telephone: 705 329-6199 Téléphone 705 329-6199

Facsimile: 705 329-6195 Télécopieur 705 329-6195



South Simcoe Police Service 2016 - Detailed Report: 127 Hours in Basic and Municipal Services

Category 2016 - Total Hours
MVC 3
ISB - Special investigations 5
ISB - Surveillance 0
Drugs Weapons 0
Violent Crimes 2
Warrants 0
Community Mobilization 2
Canine 0

Other Criminal Code / Provincial Statutes /
Federal Statutes 48
Impaired Incidents 0
Breath Testing Operator 6
Driver Violations 0
Patrol 1
Court Administration 0
DC Incident Commander 0
0

Fraud

Theft 35
Prisoner Transport Service 0
General Incident / Inquiry 2
Golden Helmets / VIP Escorts 0
Mischief 0
PLT 3
TTCI 0
FITS - Technical Support 0
PD Not Investigated at Scene for CRCs 0
Other 20

Total: 127



South Simcoe Police
Report to the Police Services Board

E 2b o

Operational
Monthly Report for
June 2017

Calls for Service
Total Calls (Reportable and Non Reportable)
Total Occurrences - All Categories

Break & Enter
Theft
Motor Vehicle Theft
Mischief/Property Damage
Sexual Offences
Domestic / Family Violence
Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal
Motor Vehicle Collision - Fatal
RIDE Programs
Trathc and Marine
Trathic Calls for Service 62
Marine Calls for Service 17
Provincial Offence Notices 224
Communications
Total Call Volume 2,313
911 Calls 519
911 Calls - Hang-up/misdialed 28
Courts
Bail Hearings Attended 46
Prisoner Escorts 10
Court Security Hours 389.25




The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending June 2017

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime

Paid Duties

Paid Duties - Cost Recovery
Contract Bank

Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Investigations
Maintenance/Repairs/Supplies
Meals/Mileage
P.R.I.D.E./Niche

Police Board
Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Annual Budget

Budget Actual Variance 2017 2016
$16,000 $16,000 $0 $44,800 $336,000
$77,425 $90,765 $13,340 $160,800 $175,000
$93,425 $106,765 $13,340 $205,600 $511,000

$5,448,968 $5,448,101 $868 $11,399,596 $11,112,845
$193,917 $221,135 ($27,218) $387,500 $434,051
$0 $37,601 ($37,601) $0 $0

$0 ($41,497) $41,497 $0 $0

$35,000 $11,544 $23,456 $70,000 $80,000
$1,811,388 $1,838,557 ($27,169) $3,216,519 $3,152,623
$7,489,273 $7,515,441 ($26,168) $15,073,615 $14,779,519
$104,200 $99,041 $5,159 $210,000 $216,500
$10,523 $2,865 $7,658 $21,046 $21,046
$108,225 $97,663 $10,562 $218,250 $218,250
$222,948 $199,569 $23,379 $449,296 $455,796
$60,201 $55,538 $4,662 $121,585 $150,895
$155,952 $145,584 $10,368 $328,804 $372,004
$5,375 $8,336 ($2,961) $10,750 $9,200
$10,500 $4,765 $5,735 $24,000 $20,000
$121,720 $95,761 $25,959 $255,589 $233,089
$1,603 $2,246 ($642) $1,240 $940

$0 $0 $0 $269,440 $256,770

$70,000 $27,588 $42,412 $145,250 $145,250
$16,502 $21,197 ($4,695) $37,500 $27,000
$47,614 $20,094 $27,520 $92,956 $93,673
$221,379 $219,299 $2,079 $439,500 $434,500
$710,845 $600,409 $110,436 $1,726,614 $1,743,321
$8,329,641 $8,208,654 $120,987 $17,043,925 $16,467,636

Page 1 of 1



South Simcoe Police Service
Report to the Police Services Board

To: Chairman and Police Service Board Members
From: Chief Andrew Fletcher
Subject: 2016 Year End Statistics — Freedom of Information

Date: July 17, 2017

INTRODUCTION AND BACKGROUND:

The Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) was enacted
January 1, 1991, and applies to Ontario’s municipalities, school boards, and local boards,
including police services boards. The Act requires that the government protect the privacy of an
individual’s personal information existing in government records. It also gives individuals the
right to request access to government information, including general records and records
containing their own personal information.

At the South Simcoe Police service Freedom of Information requests are processed by the
Records Department. The workflow is driven by a statutory requirement to process all requests
made pursuant to MFIPPA within thirty (30) days.

The following are the statistics generated by the Service in 2016 pursuant to MFIPPA.

1. Atotal of 256 requests were received in 2016. This is up from the 227 requests received in
2015.

2. Atotal of 60 notices were sent to third party individuals affected by an FOI request.
3. Norequests for correction of personal information were received.
4.  There were no requests appealed to the IPC.

5.  Atotal of 19 requests were received and processed from the Office of the Children’s
Lawyer.

6. Inaddition to the above, the Records Unit processed 19 civil production motions on behalf
of the Service.



10.

There were no subpoenas for records served on the Chief of Police in 2016.

A total of 3 requests involving information from technical collision investigations were
received in 2016. The information provided is compiled by the Accident Reconstruction
officers and includes the officer’s technical notes, scale diagrams, field sketches,
measurements, statements, vehicle mechanical report, post-investigative reports, photo
contact sheets, video and any audio tapes.

The Board and the Service did not receive formal notice of any privacy breaches pursuant
to MFIPPA from the Office of the Information and Privacy Commissioner of Ontario.

In total, 86.9 % of the FOI requests received by the service in 2016 were completed within
30 days. When extended compliance (60 days) is taken into consideration (third party
notification process), the compliance rate was 89.5%.

As of June 30, 2017, 121 formal FOI requests were received pursuant to MFIPPA.

Andrew Fletcher,
Chief of Police
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