BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

January 27, 2020

oWy BWG Library and Cultural Centre, Zima Room
"NGonD 425 Holland Street West, Bradford, ON

A closed session at 5:00 p.m. will precede the public meeting

CALL TO ORDER

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated January 27", 2020 be adopted as
printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part lll, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
ELECTION OF CHAIR AND VICE CHAIR

6.1 In accordance with Section 28 (1) of the Police Service Act, the Board
Executive Assistant will call for nominations for the position of Board Chair.

Recommendation:
That the Board confirms the election of as Chair of the Board for
the period of January 27, 2020 until the first regular meeting of the Board in 2021.

6.2 In accordance with Section 28 (1) of the Police Service Act, the Board
Executive Assistant will call for nominations for the position of Board Vice Chair.

Recommendation:

That the Board confirms the election of as Vice Chair of the
Board for the period of January 27, 2020 until the first regular meeting of the
Board in 2021.
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7. DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

8. ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated January 27", 2020 be adopted as
printed.

9. APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of December 16", 2019 be adopted as printed.

10. DELEGATIONS

There are no delegations scheduled.
11. PRESENTATIONS

None.

12. NEW BUSINESS

12.1 Extension of agreement for Collision Reporting Centre (attached)
12.2 Overview of Provincial Animal Welfare Services Act (PAWS) (All Chief’s
Attached)

13. BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

14. MONITORING REPORTS TO THE BOARD
Note: no financial reports this month re annual financial audit underway.

14.1  Monthly Operations Report
14.2 Use of Force Annual Report 2019

Recommendation:
That the Monitoring Reports to the Board be received for information.

15. CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

16. CONSENT

17. ANNOUNCEMENTS

None.
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18. NEXT MEETING

Monday, February 24", 2020, Jonkman Community Room, South Division, 7:00
pm.

19. ADJOURNMENT

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

December 16, 2019

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Mr. Licinio Miguelo, Chair (Council Appointee)

Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Chris Gariepy, Board Member

SSPS Present: Chief Andrew Fletcher

Deputy Chief Robin McElary-Downer
Regrets:
1. CALL TO ORDER

Meeting was called to order by the Chair at 6:05 p.m.

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

ADOPTION OF CLOSED SESSION AGENDA

Resolution #122019-001 Dollin/Bernardi
That the Closed Session Agenda dated December 16", 2019 be received as
amended.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #122019-002 Dollin/Gariepy

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting at 7:05 pm
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5.

10.

11.

RISE AND REPORT PROGRESS
Resolution #122019-003 Gariepy/Bernardi

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA
Resolution #122019-004 Dollin/Bernardi

That the Regular Meeting Agenda dated December 16", 2019 be received as
amended.

PRESENTATIONS

8.1 Newly promoted Staff Sergeant Henry Geoffroy and Sergeant Kai
Johnson were presented to the Board

8.2 New Constables Daniel Cabandie and Keith Causton were sworn in by
Justice Robert Gattrell.

APPROVAL OF MINUTES
Resolution#122019-005 Bernardi/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of November 25" 2019 be approved as printed.

DELEGATIONS
No delegations.

NEW BUSINESS

11.1  Appointment of new Constable
Resolution#122019-006 Gariepy/Dollin

Recommendation

That the Bradford West Gwillimbury / Innisfil Police Services Board appoint
the following candidates in accordance with Section 31 (1) and 51 (1) of the
Police Services Act:

Name Rank Hire Date
Keith Causton Police Constable Aug 19", 2019
Daniel Cabandie Police Constable Dec 9", 2019

CARRIED

11.2 Appointment of Auxiliary Constables
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11.

13.

Resolution#122019-007 Gariepy/Bernardi

Recommendation

That the Bradford West Gwillimbury / Innisfil Police Services Board appoint
the following candidates in accordance with Section 52 of the Police
Services Act

Name Rank Hire Date
Surjit Singh Auxiliary Police Constable June 17" 2019
William Davidson Auxiliary Police Constable June 17" 2019
Lukas Raymond Auxiliary Police Constable June 17" 2019
Meagan Rutledge Auxiliary Police Constable June 17" 2019
Victoria Harvey Auxiliary Police Constable June 17" 2019
James Krueger Auxiliary Police Constable June 17" 2019
Derek Pyke Auxiliary Police Constable June 17" 2019
Tom Kalsbeek Auxiliary Police Constable June 17" 2019
Warren Kreze Auxiliary Police Constable June 17" 2019
Chantal Bokulic Auxiliary Police Constable June 17" 2019
CARRIED
11.3 Annual Donation report
Resolution#122019-008 Gariepy/Dollin
Recommendation
That the Annual Donation Report be submitted for information only.
CARRIED

11.4 Discussion re: photo radar
e Toronto has 50 new units
e Both municipalities need to research it further
e Chief fully supports these cameras
e Chief will share the report from Toronto with the Board
e As per the Deputy, if anything it will have a calming effect on the
commuters.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report — November 2019
Deputy Chief McElary-Downer reviewed the operational report for the
month of November 2019. Additional information was provided with
respect to:
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14.

There was decrease in domestics, however the severity of them
has not
Impaireds are up
9 canine calls
1 marine call
165 9-1-1 hang-ups
Joined other Simcoe County partners for a joint RIDE program
5,500 cars stopped
137 roadside tests administered
5 arrests
2 disqualified drivers
5 over 80
2 impaired charges laid
o 7 cannabis charges laid
Deputy received a thank you letter from the OPP who had
requested that a couple of our Ident officers assist with an
investigation in the Orillia area.
2 reqgular traffic stops this month that lead to significate arrests

O O O O

13.2 Financial Report — November 2019
The financial report for the month of November 2019 was provided by
Deputy Chief McElary-Downer.

13.3 Capital Expenditures
Information was provided on capital expenditures for the month of
November 2019.

Resolution #122019-009 Dollin/Gariepy

Recommendation:

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE
Chief Fletcher provided an updates on the following topics:
e The Public Safety Radio Network project
e Accident Support Services sends a report through each month

(e}

O O O O O

(e}

107 collisions for the month of Nov.

Mon & Tues. are the highest days for collisions
9am — 11am & 3pm — 7pm are peek times

52% are when the weather is clear

30% are single vehicle collisions

20% rear-end collisions

Highest category for collisions — 34-35 year olds

e Very pleased with the Board Orientation that took place Dec. 12™. A flash
drive with be ready with all the presentations on it for the Board members
at the January meeting.
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15.

16.

17.

18.

o Mayor Keffer, along with the rest of the Board, wanted Chief
Fletcher to know how much the Board appreciated and enjoyed the
orientation.

e Chief Fletcher has taken on a volunteer position as a Board of Director for
Contact Community Services

e Budget presentation to BWG council tomorrow night

e Chief Fletcher has been asked to present at a CS&WB symposium in
Saskatchewan in April.

Resolution #122019-010 Gariepy/Keffer

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT
A definition of what “consent” means was provided by Chief Fletcher for the
Boards information

15.1 OAPSB Email regarding upcoming conferences was provided for the
Boards information.

15.2 Price Consulting attachment was missing. Chair Miguelo to provide this to
the Board members.

ANNOUNCEMENTS

None.

NEXT MEETING

Monday, January 27", 2020, BWG Library & Cultural Centre, Zima Room, 7:00

pm.

ADJOURNMENT
Resolution #122019-011 Bernardi/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:45
p.m.

CARRIED

Maria Gucciardi, Licinio Miguelo, Chair
Executive Assistant



South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher
Subject: Collision Report Centre Date: January 14, 2020
RECOMMENDATION:

That the Bradford West Gwillimbury / Innisfil Police Services Board extend their agreement with South
Simcoe Accident Support Services Limited (SSASSL) for a second term ending on January 7, 2024. The
purpose of this extension relates to the management of the Collision Report Centre (CRC).

BACKGROUND:

In 1992, police services throughout Ontario realized the unfeasibility to send police to investigate every
property damage collision. Citizens were waiting for hours at the side of the road for collision reports,
causing congestion and visual distraction, leading to increases in secondary collisions. Steve Sanderson,
founder and President of Accident Support Services International Limited (ASSIL) proposed to the Ministry
of Transportation and the Ontario Association of Police of Chiefs’ Traffic Committee a new way of doing
business; direct property damage collisions to a centralized facility for investigation. Utilizing one facility in
Toronto, a one-year pilot was undertaken and deemed successful. In the second year, three CRC facilities
were in operation and a cost savings of five million dollars in officer time was realized.

Since this time, most Ontario police services have either collaborated with ASSIL to manage and operate a
CRC within their jurisdiction or developed their own self-operated CRC. After exploring both options, the
Bradford West Gwillimbury / Innisfil Police Services Board agreed to enter to a one-year agreement with
SSASSL, a subsidiary of ASSIL, to manage a CRC that serviced both the Bradford and Innisfil areas.

The Board now has the opportunity to renew its arrangement for a second term with SSASSL - this time for
a period five years — as per the Agreement.

CURRENT STATE:

Since January 8, 2019, the SSASSL CRC has been fully operational. Hiccups experienced during the first
eight months — mostly related to the electronic filing of reports — have been for the most part been resolved.

SSASSL operates the CRC out of both divisions. The hours of operation are Monday to Friday, 9am - 5pm
in the North Division and 11am-7pm in the South Division.

Criteria for motor vehicle collisions (MVC) going to the CRC includes:



Property damage MVCs in any amount.

Non-reportable MVC (property damage does not exceed $2000).

Fail to Remain property damage MVCs where no witness or evidence exists.

Exceptions to this include, criminal activity, dangerous goods hauler, buses with passengers,
federal, provincial or municipal vehicle, damage to private, municipal or highway property.

YV VVY

In addition to the noted exceptions, our CRCs have accepted MVC reports where minor injury was involved
and from operators of municipal owned vehicles.

Overall, the South Simcoe Police Service (SSPS) is pleased with its arrangement with SSASSL. More
importantly, the public appear to have embraced the concept and, to date, not one complaint or concern
has been lodged.

HIGHLIGHTS OF THE CRC ONE-YEAR IN:

» Since January 2019, the CRC has processed over 1000 MVC reports. This equates to over 64% of
all collisions that have occurred in our jurisdiction.

» On average, it takes one hour for an officer to investigate and file a minor MVC report, therefore
the SSPS has experienced an estimated savings of 1000 hours in officer time.

> As evidenced, this time has been reinvested to traffic safety initiatives:

o RIDE stops increased by 99% over 2018;

Apprehension of drivers under the influence of drug /alcohol increased by 2% over 2018;

Provincial offence notices increased by 54% over 2018; and,

Part 3s increased by 43% over 2018.

o O O

FINANCIAL IMPACT:

Advantage:

> The estimated 1000 hours of officer time saved annually equates to a cost savings of $51,500.
> SSASSL pays SSPS $1500 annually to cover their cost of general maintenance and utilities.

Disadvantage:

A reduction in revenue previously generated from insurance companies issued copies of MVC reports was
seen in 2019. It is noted however, this source of revenue was showing a steady decline over the past few
years.

2016 $18,996
2017 $15,475
2018 $13,275
2019 $9082
ALTERNATIVES:

> Terminate relationship with SSASSL and return to front-line officers investigating all MVCs.



» Terminate relationship with SSASSL and attach CRC duties to the Alternate Response Unit.
ATTACHMENTS:

> Original Agreement between the Board and SSASSL.
> Draft letter to SSASSL re extension of Agreement.

Submitted by: Robin D. McElary-Downer
Deputy Chief



Ministry of the Solicitor General
Public Safety Division
Public Safety Training Division

25 Grosvenor St.
12" Floor
Toronto ON M7A 2H3

Telephone: (416) 314-3377
Facsimile:  (416) 314-4037

MEMORANDUM TO:

FROM:

SUBJECT:

Ministére du Solliciteur général

Ontario @

Division de la sécurité publique
Division de la formation en matiere
de sécurité publique

25 rue Grosvenor
12¢ étage
Toronto ON M7A 2H3

Téléphone: (416) 314-3377
Télécopieur: (416) 314-4037

All Chiefs of Police and
Commissioner Thomas Carrique
Chairs, Police Services Boards

Marc Bedard
Assistant Deputy Minister
Public Safety Division and Public Safety Training Division

Provincial Animal Welfare Services Act, 2019

DATE OF ISSUE:
CLASSIFICATION:
RETENTION:
INDEX NO.:
PRIORITY:

December 19, 2019
General Information
Indefinite

19-0093

Normal

Further to All Chiefs Memo #19-0081, issued on October 29, 2019, regarding the
introduction of the Provincial Animal Welfare Services Act, 2019 (PAWS Act), | am
writing to advise that the PAWS Act has received Royal Assent and will come into force

on January 1, 2020.

Thank you once again for providing input to inform the development of the new long-
term animal welfare system which includes the PAWS Act and a provincial enforcement
team consisting of a Chief Animal Welfare Inspector, locally deployed provincial
inspectors and specialized inspectors for agriculture, zoos, aquariums and equine.

To facilitate implementation of the new model by January 1, 2020, regulations have
been made to ensure animals are protected. The regulations are as follows:

Standards of Care and Administrative Requirements
e Contains basic standards of care applicable to all animals that fall under the Act
and standards of care specific to dogs that live primarily outdoors, wildlife kept in
captivity, captive primates, and marine mammals kept in captivity.
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Disclosure of Personal Information

e The regulation sets out the conditions that outline when the Chief Animal Welfare
Inspector (or designate) may disclose personal information about an individual.

Exemptions

e The PAWS Act prohibits causing or permitting distress to an animal. The
regulation exempts “hunting or permitting hunting of wildlife not found in the wild
in accordance with the Fish and Wildlife Conservation Act, 1997” from that
prohibition. Note that hunting wildlife in the wild is exempt under the PAWs Act.

Code of Conduct
e The PAWS Act sets out that any persons can make a complaint about an
inspector’s conduct. The code of conduct regulation provides the basis of which
public complaints can be made about an inspector’s conduct.

Ministerial Prescriptions
e Prescribes various miscellaneous matters related to periods of time to support
implementation of key provisions in the PAWS Act (e.g. number of days to
appeal an inspector’s order).

The ministry intends to consult further regarding the regulations, including through a
multi-disciplinary table that will be established.

The legislation and the transitional regulations are available on e-laws. The ministry has
also issued a news release and backgrounder on the new animal welfare system which
can be accessed here.

In addition, effective January 1, 2020, the ministry will roll out its new animal welfare
enforcement model, with more inspectors to provide provincewide coverage, including
those with specialized expertise in livestock, zoos, aquariums and equines. The ministry
will continue to hire and train inspectors throughout spring 2020.

The Ontario Provincial Police (OPP) and police services have legislative authority under
the PAWS Act to exercise the powers of an animal welfare inspector in relation to
animals in distress and the investigation of offences under the Act.

Under the new model, the OPP and police services will be requested to respond in
cases where criminal charges may be laid. Animal welfare inspectors will continue to
work in partnership and offer support to the OPP and police services, when required
and requested.
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https://www.ontario.ca/laws
https://www.ontario.ca/laws
https://news.ontario.ca/mcscs/en/2019/12/ontario-puts-teeth-into-animal-welfare-system.html
https://news.ontario.ca/mcscs/en/2019/12/ontario-puts-teeth-into-animal-welfare-system.html
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The ministry looks forward to your continued input as we implement the new animal
welfare model. Should you have any questions or comments, please contact
animalwelfareservices@ontario.ca.

Sincerely,

M idd

Marc Bedard
Assistant Deputy Minister
Public Safety Division and Public Safety Training Division
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South Simcoe Police Service

Report to the Police Services Board

Operational Monthly Report
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December 2019
2019 Month 2019 2018 Year to Year| 2018 Year End

Innisfil BWG YTD YTD Variance Total
Calls for Service
Total Calls - Reportable and Non 1,000 968 29,596 24,827 19% 24,827
Reportable
Total Occurrences - All Categories 438 373 10,454 10,030 4% 10,030
Break & Enter 2 1 117 112 4% 112
Theft 30 31 787 728 8% 728
Motor Vehicle Theft 1 0 47 33 42% 33
Mischief/Property Damage 15 11 249 232 7% 232
Sexual Offences 2 0 80 43 86% 43
Domestic/Family Violence 21 14 413 528 -22% 528
Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal 203 1,639 1,499 9% 1,499
Motor Vehicle Collision - Fatal 0 4 7 -43% 7
RIDE Programs 23 211 106 99% 106
Apprehensions re: Alcohol/Drug 28 198 194 2% 194
Provincial Offence Notices 249 7,016 4,590 53% 4,590
Part 3 Related Charges 59 633 442 43% 442
Marine and Canine
Marine Calls for Service 0 92 70 31% 70
Canine Calls for Service 7 60 65 -8% 65
Communications
Total Call Volume 1,965 29,848 23,414 27% 23,414
911 Calls 708 6,982 6,443 8% 6,443
911 Calls - Hang-up/misdialed 154 1,247 566 120% 566
Courts
Bail Hearings Attended 68 707 478 48% 478
Prisoner Escorts 7 148 135 10% 135
Court Security Hours 418 5,987 5,009 20% 5,009







South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Annual Use of Force Reporting Date: January 27, 2020

INTRODUCTION AND BACKGROUND:

In the course of their duties, South Simcoe Police Service (SSPS) officers are sometimes faced with
situations where they must use force in the interest of public and/or personal safety.

In order to assist the officers in properly assessing and responding with a level of force that is relevant to
the situation, they undergo annual training that follows federal and provincial legislation, internal policy and
procedures, as well as the Ontario Use of Force Model. This training sets out how officers respond to an
individual or group’s actions, whether by simply making their presence known or having to use tactical
communication or physical force to diffuse a situation. The use of communication throughout is paramount
in conjunction with any use of force option.

Pursuant to the SSPS policy #80, a Use of Force report is completed and submitted by all SSPS members
in the following circumstances:
a)  When a member draws a handgun in the presence of a member of the public,
excluding a member of a police force who is on duty, points a firearm at a person
or discharges a firearm. A member of the public includes a suspect or arrested
person;
b)  When a member uses a weapon other than a firearm on another person; or
c)  When a member uses physical force on another person that results in an injury
requiring medical attention.

2019 KEY FINDINGS:

» SSPS members filed 47 Use of Force reports in 2019, which represents an 81% increase from the
26 reported in 2018.

» Of the 21 firearm drawn reports, nine stemmed from compassionate-driven animal dispatches. The
remaining 12 firearm drawn reports were in relation to seven ‘high-risk incidents’ involving multiple



officers. ‘High-risk incidents’ are considered situations where there is a concem for public and/or officer
safety.
> In 2019, 42 SSPS officers were trained and equipped with the Conducted Energy Weapon (CEW), a
weapon considered as a less-than-lethal use of force option. This complemented the 22 officers already
trained and qualified in 2018 and represents a 90% increase in officers now equipped with the CEW.
On 17 occasions, an officer drew histher CEW and on eight occasions a CEW was deployed.
This is the first year on record the less-than-lethal reports have exceeded the firearm drawn reports.
In accordance with the Policing Standards Manual, the threshold for submitting Use of Force reports in
relation to the CEW is lower than other less-than-lethal use of force options.

Y V VYV

Lethal vs Less-than-lethal in 2018/2019 2018
M Pistol Drawn - 10

0% 0% M Pistol Fired - 9(a)

m Shotgun Drawn - 1
B Shotgun Fired - 1 (a)
H Rifle Drawn - 1

M Rifle Fired - 1(a)

mO.C.Spray-1

W A.S.P.Baton-0
0%
3% M Empty Hand

Techniques - 5
B C.EW.Drawn-5

3%
3% 3% 39

2019

M Pistol Drawn - 12

M Pistol Fired - 9(a)

2% 0%

B Shotgun Drawn - 0
m Shotgun Fired - 0
H Rifle Drawn - 0

H Rifle Fired - 0
mO.C. Spray -1

W AS.P.Baton-0

= Empty Hand

Techniques - 8
m C.EW. Drawn -17




YEAR OVER YEAR COMPARISON

A single Use of Force report often includes more than one application of force if the officer reacted to a
volatile situation that required several different, and possibly escalating or deescalating, options to resolve
it. With this in mind, the number of individual Use of Force options that were used over the four years and

frequency of reports per month is shown below.

All use of force options 2016-2019

Use of Force

. 2016 2017 2018
Options
Pistol Drawn 13 12 19
Pistol Discharged 3 7 9
Shotgun/C8 Drawn 2 0 2
Shotgun/CS ’ 0 )
Discharged
CEW Drawn 6 3 5
CEW Deployed 4 3 3
Aerosol Weapon 1 0 1
Baton 3 0 0
Empty Hand 6 5 5
Canine 0 0 0
Frequency by Month 2016-2019
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CONSULTATION:

Sergeant Brad Reynolds, Executive Officer
Constable Wes Brown, Training Unit
Constable Brent MacDonald, Training Unit

PREPARED BY:

Robin McElary-Downer
Deputy Chief
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