
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 
January 26, 2022 

 

Zoom Teleconference  
 

A closed session at 9:00 a.m. will precede the public meeting  
 

 
 
1. CALL TO ORDER 
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 

Recommendation:  
That the Closed Session Agenda dated January 26th, 2022 be adopted as 
printed. 
 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate 
financial and personal matters and matters involving public security. 

 
 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

 
6. ELECTION OF CHAIR AND VICE CHAIR   

7.1 In accordance with Section 28 (1) of the Police Service Act, the Board 
Executive Assistant will call for nominations for the position of Board Chair.    

Recommendation:   
That the Board confirms the election of ____________ as Chair of the Board for 
the period of January 26, 2022 until the first regular meeting of the Board in 2023.   

7.2 In accordance with Section 28 (1) of the Police Service Act, the Board 
Executive Assistant will call for nominations for the position of Board Vice Chair.   

Recommendation:   
That the Board confirms the election of ____________ as Vice Chair of the Board 
for the period of January 26, 2022 until the first regular meeting of the Board in 
2023. 

7. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

8. ADOPTION OF CONSENT AGENDA 
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9. ADOPTION OF REGULAR MEETING AGENDA
Recommendation:
That the Regular Meeting Agenda dated January 26th, 2022 be adopted as
printed.

10. APPROVAL OF MINUTES 
 Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of December 15th, 2021 be adopted as printed.

11. DELEGATIONS
There are no delegations scheduled.

12. PRESENTATIONS

12.1 Introduction of new promotees 
12.2 Introduction of SSPA Vice President 

13. NEW BUSINESS

13.1 Insurance Renewal Review 
13.2 2022-2025 Strategic Plan Update 

14. BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

15. MONITORING REPORTS TO THE BOARD
Note: No financial reports this month re annual financial audit.

15.1 Monthly Operations Report December 2021 
15.2 Use of Force Annual Report 2021 
15.3 Annual Year End Auxiliary Report 2021 
15.4 Regulated Interaction Annual Report 2021 
15.5 Semi Annual Complaints Report 2021 

Recommendation:  
That the Monitoring Reports to the Board be received for information. 

16. CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

17. ANNOUNCEMENTS

None.
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18. NEXT MEETING 

Monday, February 23rd, 2022, South Simcoe Police Service South Division, 
Frank Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 
am for closed session) or depending on COVID-19 protocols, a Zoom 
Teleconference link will be provided, 10:00 pm. 
 

19. ADJOURNMENT 
 

Recommendation:  
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 
_________  p.m. 



  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

December 15, 2021 
 

Combination of In-person & Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Douglas Bernardi, Vice Chair (Provincial Appointee) 

 Mayor Lynn Dollin, Town of Innisfil (only for the Closed 
session) 

    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Todd Canning, (Municipal Appointee) 
         
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief John Van Dyke 
     Inspector Sheryl Sutton 
     Auxiliary Staff Sergeant Rick Young 
          
Guests: Miriam King  
           
Regrets:   Mayor Dollin left the meeting during the closed session. 

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:01 a.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Motion #122021-001            Canning/Dollin 

 
That the Closed Session Agenda dated December 15th, 2021 be received as 
amended. 

 
CARRIED 

4. CLOSED SESSION 

 4.1 Convene Closed Session 

 

Motion #122021-002            Canning/Keffer 
  



BWG/Innisfil PSB Meeting Minutes – 2021-Dec-15 2 

   

  

That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

  

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
CARRIED 

7. APPROVAL OF CONSENT AGENDA 
 

 None. 
 
8. ADOPTION OF REGULAR MEETING AGENDA 

Motion #122021-003                   Canning/Keffer 

  
 That the Regular Meeting Agenda dated December 15th, 2021 be adopted as 
printed. 
 

CARRIED 
 

9. APPROVAL OF MINUTES 

 Motion #122021-004                                Canning/Keffer 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting November 24th, 2021 be adopted as printed. 

 
CARRIED 

 
10. BUSINESS ARISING FROM PREVIOUS MEETINGS 

 None. 

  
11. DELEGATIONS  

None. 
 

12. PRESENTATIONS 

None. 

 

13. MONITORING REPORTS TO THE BOARD 

 

13.1 Monthly Operations Report 
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Deputy Chief John Van Dyke reported that there were 2007 calls for the month of 

November. 77% being reactive and 23% proactive. Zone E in BWG was the 

busiest zone this month. There has been 23,167 calls year to date.  

 

Chair Gariepy: seeing as the MHA calls doubled over the last month, what is a 

typical month for MHA occurrences? 

As per the Deputy, this category fluctuates from month to month. There are 

approximately 50 different types of interactions, not all are recorded here. 

Apprehensions are always in the double digits. 

 

Quick overview: 

• 163 MVC’s (reportable & non-reportable occur.) 

• No fatalities 

• 3 level 1 sex assaults (2 sex assault offenders added to the sex 

offenders’ registry) 

• 54 sexual assaults for the year 

• 11 high stress calls for the month (75 high stress calls so far for the year) 

• 56 COAST calls for the month of November (11 apprehensions)  

 

A few highlights for the month of October were: 

-  Nov.18th – SSPS participated in the County wide RIDE launch in Barrie 

- Nov. 26th – SSPS launch their own holiday RIDE launch at the North Div. 

in Innisfil followed by a RIDE program right outside the station where 

chargers were laid under the cannabis act within 20 minutes. 

- Two full weeks (8 shifts) of the RIDE program has resulted in: 

o Over 2,200 vehicles stopped 

o 93 roadside tests 

o 10 individuals charged with impaired or over 80 

o 12 arrests for other offences 

o 11 cannibas charges  

o 4 charged under the Liquor License Act 

o 4 - 3 day suspensions 

o 6 “other” 3 day suspensions 

 

- Nov. 23rd, there was a public demonstration (rally) held at Bradford District 

High School over a grade 12 student who was suspended for carrying a 

Thin Blue Line flag in his vehicle. A flag that has become controversial 

over time.  An operational plan was put into place. There were resources 

kept at the South Div. with plain clothes officers on site at the high school. 

Our job was to remain impartial, maintain public order and keep the 

peace. There were no issues that arose from this rally and the student is 

back in school now. 
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- As per Chief Fletcher, whenever we get any kind of protest we work with 

all parties involved to come up with a peaceful and respectful solution. 

- A gentleman who was operating a motorized skyjack (boom lift), at a 

resort in Innisfil, was thrown from the machine and was left hanging in the 

air by his harness. The call came in as a workplace injury or a medical 

assist call. As this fits the definition of a motorized vehicle, the man was 

charged with impaired driving. 

- Nov. 19th, a stabbing took place outside a store in Bradford while people 

were waiting in line to enter the building. Injuries were very serious and 

medical aid was rendered quickly. Thanks to the quick action of a couple 

citizens and officers that were near by, the victim survived and the 

accused was charged with attempted murder. 

- Chief Fletcher added that this speaks to the professionalism of our people 

along with the support from the community. An off duty nurse rendered 

first aid. Two of the officers involved had just arrived at the station after 

finishing their paid duty shift and turned around and rushed to the scene. 

One of the officers involved is a new recruit that had only been on his own 

for a couple weeks and did everything he was supposed to do. 

 

Discussion: 

Vice Chair Bernardi inquired as to wait times from the hospitals and if there was 

any way that they could go to Southlake rather than RVH. 

 

As per the Deputy Chief, unless the hospital is on bypass, they have to go to the 

designated hospital and that is if you live to the north the ambulance will 

automatically take you to RVH and if you are in the South, they automatically 

take you go to Southlake. 

 

Member Canning inquired if there is an update on the new TikTok challenge of 

kicking in doors. 

 

As per the Deputy, there has been a few incidents in Bradford and as of this 

morning, four individuals were charged in regards to a couple of those incidents. 

Inspector Sutton also added that they were all young offenders that were 

arrested and all outstanding incidents have been solved. 

 

As per Chief Fletcher, our Street Crime members were on top of this right away. 

This is a criminal offence and you will be held accountable for it.  

 

13.2 Monthly Financial Report 

Deputy Chief Van Dyke is pleased to report that there is a surplus of $721,262. 

Forecasting a year-end surplus of $727,000. This does include all the contract 

increases for both Associations for 2021. 
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Slight variance in fuel and a negative variance in contract licenses/leases. 

PRIDE has brought it our attention that Microsoft is raising the prices for all 

licenses in 2022 by 25%. We spend just over $100,000. now in Microsoft 

licensing. 

 

Chief Fletcher also added that our insurance is another unknown at this time. We 

should have that by the end of the year. 

The positive variance at the end of the year goes back to the municipalities and 

that helps go to the off setting of the Capital budget in 2022. 

 

Chair Gariepy asked if any of the Training/Conferences that could not be held in 

2021 be carried over in 2022. 

As per the Deputy, we cannot carry over any of this money.  

 

13.3 Monthly Capital Report 

As per Deputy Chief Van Dyke, not much of a change. Some money has been 

spent on furniture that has not been reflected here as of yet. 

There is a project for a new tower that is now scheduled to move ahead in 

Bradford on top of a water tower close to Bond Head. 

 

As a reminder, there will not be any Financial reports for the month of January 

due to year-end Financial audit that takes place in January. 

 
Motion #122021-005            Canning/Keffer 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
14. RECOMMENDATON REPORTS 

14.1 Auxiliary Appointment Report 

Motion #122021-006            Canning/Keffer 
 
That the Bradford West Gwillimbury / Innisfil Police Services Board appoint the following 
auxiliary constable in accordance with section 52(1) of the Police Services Act: 

 
Auxiliary Police Constables  
 

Name    Rank     Hire Date 

 
Erika Ringhofer  Auxiliary Constable   December 15, 2021 
 
Erin Troian   Auxiliary Constable   December 15, 2021 
 
Isabella Soligo   Auxiliary Constable   December 15, 2021 
 
Victoria Ivanov  Auxiliary Constable   December 15, 2021 
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Maddison Fitz-Gerald  Auxiliary Constable   December 15, 2021 
 
Chelsey Rivet   Auxiliary Constable    December 15, 2021 
 
Taylor Emberley Auxiliary Constable   December 15, 2021 
 
Alexya Machado Auxiliary Constable    December 15, 2021 
 
Kassandra Beck  Auxiliary Constable    December 15, 2021 

 

CARRIED 

15. CHIEF UPDATE 

Chief Fletcher provided a verbal report to the Board on the following: 

- Participation in the One Town One Team project with the Town of Innisfil. 
We are back at the table with the new CEO of the Town and talks of the 
shared services. The Chief will bring a report back to the Board if there are 
any changes. 
 

- Stuff the Trailer event – outpouring of support from both communities 
 

- Nitro plush pup sales $4,000 was raised. $1,500 went to the Bradford Food 
Bank, $1,500 to the Innisfil Food Bank and $1,000 went to the COPE 
Services Dog program. 

 

- Strategic Planning process – currant plan expires at the end of 2021. Vision 
statement will remain the same. Mission statement will be changed slightly 
to reflect more inclusive engagement with our community. Core values will 
change slightly as well. Maintaining the same structure with four key 
priorities and goals for the Service. This will be brought back to the Board 
for their approval early in the first quarter of 2022. 

 

Chair Gariepy asked how Diversity and Inclusivity will be included in the plan. 
 
As per Chief Fletcher, this falls under the 4th goal under “Organizational Capacity”, 
there are three primary objectives where it is already included: 

1. Ensure the resources address the growth of the changing communities. 
2. Ensure high quality internal and external service delivery standards. 
3. Cultivate a sustain a safe and healthy work environment.  

  
Good news story 
Living our vision of helping others and making a difference; Chief Fletcher is proud 
of the officer that took time out of his day and helped a lady that was stranded at 
the side of the road by changing her tire for her. 
 
An email was received on Nov. 24th letting us know that we are 100% supported 
and thanking us for all that we do. 
 
Motion #122021-007                               Canning/Keffer 
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That the verbal report from Chief Fletcher be received for information. 
 

CARRIED 
16. NEW BUISNESS 

16.1 Secondary Employment  

Chief Fletcher reviewed the previsions of any members who choose to 

participate in any secondary activities. 

 
17. ANNOUNCEMENTS 

Closing the stations early on Dec. 24th and Dec. 31st. Will be open regular hours 

and closed on the stat. days. 

 

18. NEXT MEETING 

Wednesday, January 26th, 2021. South Simcoe Police South Division, Frank 

Jonkman Community Room (Bradford Station). A Zoom link is to be provided for 

those not attending in person. 10:00 am start time for public session. (9:00 am for 

closed session) 

 

19. ADJOURNMENT 

Motion #122021-008                          Canning/Keffer 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:04 

a.m. 

CARRIED 

 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 
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MVC PERSONAL INJURY
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Bradford West… Innisfil
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Total Sexual Assaults YTD
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High Stress Calls - December 2021
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 High Stress Calls Dashboard 
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CFS (2021 YTD) by Year and Month
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Coast Call Analysis

Diversion
RVH
Southlake
Voluntary Southlake
Voluntary RVH
Southlake Diversion
Voluntary-RVH
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7
3
3
2
1
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December 2021 
COAST STATISTICS

44
Total COAST Incidents

INCIDENT TYPE #
 

CHECK WELL-BEING
SUBJECT LOCATED - INSUFFICIENT GROUNDS FOR APPREHENSION
MEDICAL SERVICE
APPREHENDED WITHOUT ORDER - MALE
ADULT-FEMALE SUBJECT
ATTEMPT SUICIDE
DOMESTIC RELATED
ADULT LOCATED
ADULT-MALE SUBJECT
APPREHENDED WITH ORDER
APPREHENDED WITHOUT ORDER - FEMALE
CHILD (UNDER 18)-MALE SUBJECT
CHILD LOCATED (UNDER 16)
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SUBJECT IDENTIFIED - OTHER INSTITUTIONAL/PUBLIC PROP
SUBJECT LOCATED - UNFOUNDED
UNWANTED PERSON

9
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4
2
2
2
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1
1
1
1
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South Simcoe Police Service 

               Public Agenda Information Report 
 

 

To:  Chair and Police Services Board Members   From: Chief Andrew Fletcher 
 
Subject: Annual Use of Force Report (2021)    Date:  January 26th, 2022                
 

 
INTRODUCTION AND BACKGROUND: 

In the course of their duties, South Simcoe Police Service (SSPS) officers are sometimes faced with 

situations where they must use force in the interests of public and personal safety. 

In order to assist the officers in properly assessing and responding with a level of force that is relevant to the 

situation, they undergo annual training that follows Federal and Provincial legislation, internal policy and 

procedures, as well as the Ontario Use of Force Model. This training sets out how officers respond to an 

individual or group’s actions, whether by simply making their presence known or having to use tactical 

communication or physical force to maintain control of, or de-escalate a situation. Consideration of de-

escalation as well as the use of communication throughout is paramount in conjunction with any use of force 

option. 

Pursuant to the SSPS policy #80, a Use of Force report is to be completed and submitted by all SSPS 

members in the following circumstances: 

a) When a member draws a handgun in the presence of a member of the public, 

excluding a member of a police force who is on duty, points a firearm at a person 

or discharges a firearm.  A member of the public includes a suspect or arrested 

person. 

b) When a member uses a weapon other than a firearm on another person; or 

c) When a member uses physical force on another person that results in an injury 

requiring medical attention. 

2021 USE OF FORCE: 

SSPS members filed 40 Use of Force reports in 2021, which represents a 42% increase from the 28 reported in 

2020. In 2021, our officers continued to adapt to policing our communities throughout a global pandemic. 

Gradually, restrictions on movement within our society lead to an increase in interactions between citizens. The 

increase in public mobility & loosening of private and public gatherings naturally lead to an increase in conflicts. 
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This has resulted in a return to more “normal” amounts of face to face police responses. For example, in the pre-

pandemic year of 2019, officers submitted 56 Use of Force Reports. 

That being said, our officers are expected to carry out their duties with professionalism and integrity. Our 

communities expect their police officers to have the ability to resolve situations using the least amount of force 

necessary. Our increase in use of force reports speaks to the increase in public interaction compared to the more 

restricted and limited contact in 2020. 

The only firearms fired, outside of training in 2021, were 2 incidents based on compassionate grounds in animal 

destruction. 

It is also noted that there were stand-alone events where multiple officers responded. They submitted their Use of Force 

Report to reflect their actions during those single calls for service. 

Furthermore, it continues to be difficult to determine Use of Force trends due to the small number of Use of Force reports 

submitted annually within this Service.   

YEAR OVER YEAR COMPARISON 
 
A single Use of Force report often includes more than one application of force if the officer reacted to a volatile 

situation that required several different, and possibly escalating or deescalating, options to resolve it.  With this in 

mind, the number of individual Use of Force options that were used over the past three years and frequency of 

reports per month is shown below. 

 

Options Used 

Use of Force Options 2019 2020 2021 
        
Pistol Drawn 12 8 16 
Pistol Discharged 9 2 2 
Shotgun/C8 Drawn 0 4 1 
Shotgun/C8 Discharged 0 0 0 
CEW Drawn 15 10 11 
CEW  Deployed 8 3 9 
Aerosol Weapon 1 0 0 
Baton   0 0 0 
Empty Hand 8 6 7 
Canine   1 0 5 
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Frequency by Month 
 

 
 

COMPLETED BY: 
 
PC B. MacDonald, Training Unit  
PC T. Howey, Training Unit 
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ANNUAL REVIEW OF USE OF FORCE REPORTS 2021 

Purpose of Review 

The purpose of the Annual Review of Use of Force Reports is to: 
 

a) Compile statistical data from the Use of Force reports submitted in 
the past calendar year. 

 
b) Provide statistical support for the evaluation of procedures relating to 

the drawing, exhibiting and discharge of firearms and the use of force 
generally. 

 
c) Provide statistical support for the evaluation of training methods. 
 
d) Identify critical use of force data and trends. 
 
e) Direct the findings to the attention of the Chief of Police who shall 

advise the Board so the study may be made available to the 
public. 

 

Use of Force Reports 

 
A Use of Force Report is to be completed and submitted by all South 

           Simcoe Police Service members in the following circumstances: 
 

a) When a member draws a handgun in the presence of a member 
of the public, excluding a member of a police force who is on duty, 
points a firearm at a person or discharges a firearm.  A member of 
the public includes a suspect or arrested person. 

 
b) When a member uses a weapon other than a firearm on another 

person; or 
 
c) When a member uses physical force on another person that results 

in an injury requiring medical attention. 
 
 

The South Simcoe Police Service Training Unit has collected and compiled the data 
from all of the Service’s Use of Force Reports for the calendar year of 2021. From the 
collected data the following statistical information has been determined: 

Total number of Use of Force Reports Submitted monthly, and for the calendar year. 

The type of force used and their frequency both monthly, and for the calendar year. 
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ANNUAL REVIEW OF USE OF FORCE REPORTS 2021 

 
 
 
 
 
 

  

Use of Force Reports 2021
JAN FEB MAR APR MAY JUN JULY AUG SEPT OCT NOV DEC TOTALS

Total Use of Force Reports Submitted 2 0 2 2 3 3 5 9 2 4 5 3 40

Type of Force Options Used JAN FEB MAR APR MAY JUN JULY AUG SEPT OCT NOV DEC TOTALS

Pistol Drawn 2 1 1 7 1 3 1 16

Pistol Fired (*) 1(a) 1(a) 2

Shotgun Drawn 0

Shotgun Fired 0

Rifle Drawn 1 1

Rifle Fired 0

O.C. Spray 0

A.S.P. Baton 0

Empty Handed Techniques 1 2 2 1 1 7

C.E.W. Drawn 2 2 3 2 1 1 11

C.E.W. Deployed (**)(***) 2(pd) 1(pd) 1(pd) 1(pd) 1(ds) 1(pd) 1(pd) 8

K-9 1 1 1 1 1 1 6

Other 2 1 2 5

* (a) - Indicates Animal Compasionate Destruction

** (ds)  - Indicates CEW Drive Stun

***(pd) - Indicates CEW Probe Deployment

January - Other - ERU ARWEN Displayed x2

May - Other - ERU ARWEN Displayed

July - 2 Reports = Same Event

July - Other - ERU - ARWEN Displayed - Flash Bang Used

August - 7 Reports = Same Event

September - 2 Reports = Same Event

October -2 Reports = Same Event

October -2 Reports = Same Event

November - 2 Reports = Same Event

November -3 Reports = Same Event
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ANNUAL REVIEW OF USE OF FORCE REPORTS 2021 
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ANNUAL REVIEW OF USE OF FORCE REPORTS 2021 

 

 

Frequency of type of force used annually 
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11%

11%
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2021

Pistol Drawn - 16

Pistol Fired - 2 (a)

Shotgun Drawn - 0

Shotgun Fired - 0

Rifle Drawn - 1

Rifle Fired - 0

O.C. Spray - 0

A.S.P.Baton - 55

Empty Hand Techniques - 7

C.E.W. Drawn - 11

C.E.W. (ds)- 2

C.E.W. (pd) - 6

K-9 - 6

Other  4 ARWEN 1 Flashbang
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ANNUAL REVIEW OF USE OF FORCE REPORTS 2021 
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3%

2020

Pistol Drawn - 8

Pistol Fired - 2(a)

Shotgun Drawn - 0

Shotgun Fired - 0

Rifle Drawn - 4

Rifle Fired - 0

O.C. Spray - 0

A.S.P.Baton - 0

Empty Hand Techniques - 6

C.E.W. Drawn - 10

C.E.W. Deployed - 3

K-9 - 0

Other - 0

22%

16%

0%

0%0%

0%2%
0%14%

30%

14%

2% 0%

2019
Pistol Drawn - 12

Pistol Fired - 9(a)

Shotgun Drawn - 0

Shotgun Fired - 0

Rifle Drawn - 0

Rifle Fired - 0

O.C. Spray - 1

A.S.P.Baton - 0

Empty Hand Techniques - 8

C.E.W. Drawn - 17

C.E.W. Deployed - 8

K-9 - 1

Other - 0
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ANNUAL REVIEW OF USE OF FORCE REPORTS 2021 

 

 

It must be noted that it continues to be difficult to determine Use of 
Force trends due to the small number of Use of Force Reports 
submitted annually because of the size and nature of our Police 
Service.  

In 2021 there were a total of 40 Use of Force Reports submitted. In 
2020 numbers there were a total of 28 reports. There are several 
reasons for the 42% increase. Removal of may COVID-19 Lockdowns 
have increased movement of the public & increased social gathering. 
Private and public gatherings entered into near pre-Pandemic 
numbers. The increased person to person contact would explain the 
increased number of altercations. As well, officers have experienced 
a direct correlation with face to face interaction with the public. The 
disputes that had been resolved Socially Distanced or over 
telephone in 2020 have significantly decreased. 

Our organization continues to meet one of our Operational 
Objectives, by equipping our front-line officers with the Conducted 
Energy Weapon (C.E.W.) We currently have 82 officers qualified on 
the device. An increase of 9 from 2020. 

There were a total of 19 use of force reports relating to officers using 
a firearm in 2021.  Out of those 19 reports 2 were firearms discharges 
under compassionate reasons, for animal dispatch. The remaining 
17 firearms drawn reports were as a result of 6 high risk incidents 
throughout the year where police had concerns for public safety.  
One particular event had 7 officers respond to a single, high risk 
event. Each submitting the required Use of Force report. There were 
also four ERU warrant executions which also employed multiple Use 
of Force Reports for those high risk events. 

It is also important to note that 2021 is the third consecutive year, on 
record, our firearms reports are lower than our less lethal reports. 
The combined CEW drawn or deployed for control of a subject is our 
highest reported force used for 2021. 
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South Simcoe Police Service 

              Public Agenda Information Report 
 

 

To:   Police Service Board Members    From: Chief Andrew Fletcher 
 
Subject: 2021 Annual Auxiliary Unit Report    Date: January 26th, 2022 
 

 
 

INTRODUCTION AND BACKGROUND: 
 
 

Auxiliary policing has a long standing tradition with Ontario Police services.  The South Simcoe Police 
Service is no different, having maintained an Auxiliary Unit since our inception in 1997.  Our current 
Provincially authorized compliment is 30 Auxiliary officers. As of January 2022, we have 24 appointed 
Auxiliary members who help maintain a critical integration of community members in our Police service.  
Members of the Auxiliary come from all walks of life and help enrich our service.  
    
In addition to the social benefits to our service, our Auxiliary program is vital to the success of many 
community events and investigations. Our Auxiliary members often place their personal and professional 
lives on pause to be the first to volunteer to assist with ground searches, training, fleet logistics, and 
community events. In addition to assisting the service, the Auxiliary Unit has also provided a spinoff 
opportunity for recruitment.  Many of our current and past Auxiliary members have transitioned to contract, 
part time or full time positions in a variety of areas such as: Dispatch, Information Support, Courts, 
Community Services, and Uniform Patrol.   
    
Traditionally, our Auxiliary members contribute by way of volunteering in excess 3000 hours per year. 
Covid-19 continued to affect all aspects of life in 2021.  In order to reduce the risk of interruptions to front-
line service delivery, Auxiliary member ride-alongs were restricted in 2021.  Many of our community events 
were cancelled and this had a big impact on this year’s total number of Auxiliary hours of service.    
 
Not all was negative in 2021.  We are proud to report that a major recruitment drive was launched in the fall 
of 2021. The Service joined with Georgian College to create a partnership aimed at recruiting students 
studying police sciences at the university level.  This community based partnership has allowed the service 
to recruit students interested in a career in policing after they graduate. After a rigorous interview, vetting 
and training program, the service is pleased to announce the appointment of nine Auxiliary recruits. This 
successful partnership and recruitment process is yet another testament to the services community-based 
approach. It is expected that this investment will see additional dividends paid from this partnership when it 
comes to recruiting for other positions within the service in the years to come. These students come armed 
with current knowledge related to the evolving role that police play in communities today, and what is 
expected of us in the future. 
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In closing, the Auxiliary Unit remains an integral component of the South Simcoe Police Service. Its’ value 
cannot always be measured in hours alone. We are hopeful that 2022 provides more opportunities to 
reintegrate the Auxiliary members with front line operations that with enhance their personal satisfaction 
and improve operational efficiency.    
     
 
  
 
The following is a statistical summary of Auxiliary program for 2021. 
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JANUARY 0 51 0 0 16 0 0 67

FEBRUARY 0 9 0 0 20 0 0 29

MARCH 0 0 0 0 12 0 0 12

APRIL 50 0 0 0 4 0 0 54

MAY 0 8 0 0 8 0 0 16

JUNE 0 54.5 0 0 4 0 0 58.5

JULY 24 8.5 0 0 4 0 0 36.5

AUGUST 4 0 0 0 20 0 0 24

SEPTEMBER 0 37 0 0 13 0 0 50

OCTOBER 12 29 0 0 8 0 0 49

NOVEMBER 0 82 0 69 8 0 0 159

DECEMBER 0 51.5 42.75 0 4 0 0 98.25

YTD TOTALS: 90 330.5 42.75 69 121 0 0 653.25

Jan Feb Mar April May June July Aug Sept Oct Nov Dec

North Platoon 20 25 8 16 4 15.5 15 8 4 12 47 30.75

South Platoon 43 0 0 28 8 35 13 12 32 33 100 57.5

Leadership Team 4 4 4 10 4 8 8 4 14 4 12 10
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Performance by Category by hours  

 

 

2021 

Total Hours 653.25 

Meeting/ Training  90 

Community Engagement*           330.5 

Ride Along / Ride 

All Parades 

42.75 

69 

Stations/ Vehicle details           121 

* Community engagement in 2021 – Assist CIB in double fail to remain community canvass and ground 

search for a missing person. As in 2020, Covid-19 restrictions saw reduced interaction and very few 

events/parades. 

 

 

Statistical Summary from 2020   

Total  Hours  1437  

 Covid-19 restrictions saw reduced interaction and very few community events/parades 

 

 

 

 
CONSULTATION: 
 
Inspector Sutton 
Staff Sergeant Dave Phillips 
Sergeant Steve Black 
Auxiliary Sergeant Jackie Papel   
 



South Simcoe Police Service 

              Public Agenda Information Report 
 

 

To: Chair and Police Service Board Members   From: Chief Andrew Fletcher 

 

Subject: Regulated Interaction Annual Report - 2021  Date: January 26th, 2022 

 

 

 

INTRODUCTION AND BACKGROUND: 

 

On January 1, 2017, Ontario Regulation 58/16 of the Police Services Act came into effect. This regulation 

is commonly known as the Collection of Identifying Information in Certain Circumstances, or Regulated 

Interaction regulation. 

 

Starting January 1, 2017, in certain circumstances, police officers must follow new rules about when and 

how they can ask someone to identify themselves. These new rules apply if an officer is asking someone 

to identify themselves when they are looking into suspicious activities, gathering intelligence, or 

investigating general criminal activity in the community.  

 

If the legislation applies, officers must have a reason to approach a person. This reason cannot be 

arbitrary in nature, based on race, because the person is located in a high crime area, or because they 

refused to answer a question and walked away. Police must tell the person why they want their identifying 

information. They must tell the person that they can refuse to give their personal information and they 

must offer the person a receipt that includes the officer’s name and badge number and how to contact the 

Office of the Independent Review Director, which handles complaints about the police in Ontario.  The 

receipt must also include information on who to contact in the police service to access personal 

information about themselves that police service has on file. Officers must keep detailed records of their 

interaction with the person, even if the person refuses to share their information.  

 

Officers who do not follow the rules as outlined in the regulation may have committed a Code of Conduct 

violation under the Police Services Act and may be subject to discipline. 

 

These rules do not apply if the officer is talking to an individual during a traffic stop, arresting a person, 

executing a warrant, or investigating a specific crime. An officer is not required to inform an individual 

why he/she is collecting identifying information if the officer has reason to believe that it would likely 

compromise the safety of an individual, may compromise an ongoing investigation, might allow a 

confidential informant to be identified, or if it may disclose the identity of a young person contrary to the 

Youth Criminal Justice Act. 

 

Identifying information collected under the new rules must be restricted for five years after being entered 

into a database. This information cannot be accessed without the permission of the Chief of police. The 

Chief of police or his designate must conduct a review within 30 days after the information was first 

entered onto the police database to ensure the reasons for collection of personal data as described in the 

regulation were complied with.  



At least once per year, the Chief of police or designate must conduct a review of a random sample of 

entries into the database to ensure that the collection of the information was in accordance with the 

regulations. 

 

All officers in Ontario who may collect identification must receive training on the new legislation. This 

training must include topics such as: individual rights, unlawful detention, discrimination and bias 

awareness.  

 

All South Simcoe Police Service officers received regulated interaction training in December 2016. New 

recruits are trained at the Ontario Police College. If an experienced officer is hired, inquiries are made 

with their service to ensure they received the training. All South Simcoe officers received refresher 

training in December 2019. 

 

 

2021 Regulated Interaction Statistics – South Simcoe Police  

Occurrence # Time Reg Interaction Self-Identify Perceived 

Gender 

Location 

0 0 0 0 0 0 

 

   

2020 Regulated Interaction Statistics – South Simcoe Police 

Occurrence # Time Reg Interaction Self-Identify Perceived 

Gender 

Location 

0 0 0 0 0 0 

 

2019 Regulated Interaction Statistics – South Simcoe Police 

Occurrence # Time Reg Interaction Self-Identify Perceived 

Gender 

Location 

0 0 0 0 0 0 

 

2018 Regulated Interaction Statistics – South Simcoe Police 

Occurrence # Time Reg Interaction Self-Identify Perceived 

Gender 

Location 

0 0 0 0 0 0 

 

2017 Regulated Interaction Statistics – South Simcoe Police 

Occurrence # Time Reg Interaction Self-Identify Perceived 

Gender 

Location 

0 0 0 0 0 0 

 

The Niche Records Management System is set up to record the occurrence number, time, number of 

regulated interactions, whether the person identified themselves or not, the perceived gender of person 

and the location of the interaction. There were no regulated interaction occurrences recorded in 

Niche in 2021. This trend has continued for a fifth year since the introduction of this regulation. 

 

2014-2016   Street Checks *  

Year 2014 2015 2016 

Street Checks 27 19 1 

*Prior to 2017 a street check was the commonly used term for what is now called a regulated interaction. 

 



 

ALTERNATIVES: 

 

None were considered. This report is required as per Ontario Regulation 58/16 of the Police Services Act. 

 

 

 

CONSULTATION: 

 

Inspector S. Sutton 

Database Search – Cliff Aguiar  

 

 



South Simcoe Police Service 

              Public Agenda Information Report 
 

 

To:  Chairman and Police Service Board Members  From: Chief Andrew Fletcher 
 
Subject: Semi - Annual Complaints Summary Report  Date: January 26th, 2022 
 

 
 

INTRODUCTION AND BACKGROUND: 
 
 

Part V of the Police Services Act provides that a member of the public may make a complaint to the Office 
of Independent Police Review Directorate (OIPRD) about the policies of, or services provided by a police 
force, or about the conduct of a police officer. 
 
Upon receiving a complaint, the Director of the OIPRD reviews it and determines whether it is about policy, 
service, or conduct.  
 
The Director may decide not to deal with the complaint if in his opinion the complaint is frivolous, vexatious 
or made in bad faith, or if it is made more than six months after the facts on which it is based occurred.  
 
Unless dismissed by the Director, the complaint may be referred to a specific person or body to be 
investigated, or it may be retained by the OIPRD for investigation.   
 
Part V of the Act also sets out powers of the Chief of Police or Board to make an internal complaint. Such a 
complaint must be investigated and, unless it is determined to be unsubstantiated, the matter may be 
resolved informally or by hearing. The Ontario Civilian Police Commission may also direct the handling of 
an internal complaint.  
 
Part V of the Act also sets out the penalties that may be imposed and actions that may be taken if the 
misconduct is proven on clear and convincing evidence and the decision of the Chief of Police or Board 
may be appealed to the Commission. 
 
The following is a statistical summary of the complaints received during the Second half of 2021 (July to 
December) as prepared by the Professional Standards Bureau: 
 
 

 

 



Public Complaints 

Tables 1, 2 & 3 provide a statistical summary of public complaints filed with the OIPRD. 

A) Conduct Complaints 

 

Table 1 – Summary of Public Complaints Filed with OIPRD 

July to December 

 

2021 

Total Complaints 2 

Not accepted by OIPRD – screened out 1 

Retained by OIPRD for investigation 0 

Referred to another Service by OIPRD 0 

Referred to our Service for investigation 1 

 

Table 2 –Disposition of Public Complaints Filed with OIPRD 

July to December  

 

2021 

Total Complaints 2 

Not accepted by OIPRD – screened out 1 

Resolved Informally 0 

Substantiated 1 

Unsubstantiated 0 

Under investigation 0 

 

B) Policy/Service Complaints 

 

Table 3 – Summary of Policy/Service Complaints 

July to December 

 

2021 

Total Policy/Service Complaints 0 

Unsubstantiated 0 

Substantiated 0 

 

 

 

 



Chief’s Internal Conduct Complaints 

Tables 4 & 5 provide a statistical summary of internal complaints initiated by the Chief of Police regarding 

the conduct of a Police Officer. 

Table 4 – Summary – Internal Complaints 

July to December 

 

2021 

Total Internal Chiefs Complaints 0 

Still Outstanding/under investigation 0 

Completed and disposed 0 

Referred to another Chief for investigation 0 

 

 

Table 5 – Disposition Summary – Internal Complaints 

July to December 

 

2021 

Total Internal Chiefs Complaints 0 

Still Outstanding/under investigation 0 

Unsubstantiated 0 

Substantiated 0 

Substantiated Complaints  

Awaiting disposition 0 

Informal Discipline 0 

Formal Discipline 0 

 

Special Investigation Unit Investigations (SIU) 

The SIU is a civilian law enforcement agency, independent of the police, that conducts criminal 

investigations into circumstances involving police and civilians that have resulted in serious injury, death or 

allegations of sexual assault.  

In the course of its investigations, the SIU gathers and assesses evidence, and the Director of the SIU 

decides whether or not the evidence leads to the reasonable belief that a criminal offence has been 

committed.  

If the Director forms such a belief, she or he shall lay a criminal charge against the officer(s), and that 

charge will then be prosecuted by the Crown Attorney.  If the Director does not form such a belief, she or 

he cannot lay a criminal charge against the officer(s). 

 

 



Table 6 is a statistical summary of all investigations undertaken by the Special Investigations Unit (SIU).  

Table – 6 - Special Investigation Unit Investigations 

July to December  

 

2021 

Total Investigations Commenced by SIU (in 2021) 0 

Disposed of in 2021 from 2020 0 

Disposition outstanding from 2021 0 

Disposition outstanding from 2020 0   
 

 
ALTERNATIVES: 
 
None. This report is required as per Board Bylaws and the Police Services Act. 
 
CONSULTATION: 
 
None 
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	None.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Motion #122021-003                   Canning/Keffer
	That the Regular Meeting Agenda dated December 15th, 2021 be adopted as printed.
	CARRIED
	9. APPROVAL OF MINUTES
	Motion #122021-004                                Canning/Keffer
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting November 24th, 2021 be adopted as printed.
	10. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	11. DELEGATIONS
	12. PRESENTATIONS
	None.
	14. RECOMMENDATON REPORTS
	14.1 Auxiliary Appointment Report
	CARRIED
	15. CHIEF UPDATE
	Chief Fletcher provided a verbal report to the Board on the following:
	- Participation in the One Town One Team project with the Town of Innisfil. We are back at the table with the new CEO of the Town and talks of the shared services. The Chief will bring a report back to the Board if there are any changes.
	- Stuff the Trailer event – outpouring of support from both communities
	- Nitro plush pup sales $4,000 was raised. $1,500 went to the Bradford Food Bank, $1,500 to the Innisfil Food Bank and $1,000 went to the COPE Services Dog program.
	- Strategic Planning process – currant plan expires at the end of 2021. Vision statement will remain the same. Mission statement will be changed slightly to reflect more inclusive engagement with our community. Core values will change slightly as well...
	Chair Gariepy asked how Diversity and Inclusivity will be included in the plan.
	As per Chief Fletcher, this falls under the 4th goal under “Organizational Capacity”, there are three primary objectives where it is already included:
	1. Ensure the resources address the growth of the changing communities.
	2. Ensure high quality internal and external service delivery standards.
	3. Cultivate a sustain a safe and healthy work environment.
	Good news story
	Living our vision of helping others and making a difference; Chief Fletcher is proud of the officer that took time out of his day and helped a lady that was stranded at the side of the road by changing her tire for her.
	An email was received on Nov. 24th letting us know that we are 100% supported and thanking us for all that we do.
	16. NEW BUISNESS
	17. ANNOUNCEMENTS
	Closing the stations early on Dec. 24th and Dec. 31st. Will be open regular hours and closed on the stat. days.
	18. NEXT MEETING
	Wednesday, January 26th, 2021. South Simcoe Police South Division, Frank Jonkman Community Room (Bradford Station). A Zoom link is to be provided for those not attending in person. 10:00 am start time for public session. (9:00 am for closed session)
	19. ADJOURNMENT
	Motion #122021-008                          Canning/Keffer
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:04 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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