BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Monday, January 19th, 2015

Zima Room, BWG Library and Cultural Centre
425 Holland Street West, Bradford, ON 7:00 p.m.

A closed session at 6:00 p.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated January 19, 2015 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part III, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ELECTION OF CHAIR AND VICE CHAIR

2.1 In accordance with Section 28 (1) of the Police Service Act, the Board Executive
Assistant will call for nominations for the position of Board Chair.

Recommendation:

That the Board confirms the election of as Chair of the Board for the
period of January 19, 2015 until the commencement of the first regular meeting of the
Board in 2016.

2.2 In accordance with Section 28 (1) of the Police Service Act, the Board Executive
Assistant will call for nominations for the position of Board Vice Chair.

Recommendation:

That the Board confirms the election of as Vice Chair of the Board for the
period of January 19, 2015 until the commencement of the first regular meeting of the
Board in 2016.
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8.

10.

11.

12.

13.

14.

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated January 19, 2015 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of December 15, 2014 be adopted as printed.

DELEGATIONS

There are no delegations scheduled

PRESENTATIONS
11.1 R.LD.E. Program/2014 Impaired Driving Statistics (Sgt. L. DaSilva)

Recommendation:
That the presentation be received by the Board for information.

NEW BUSINESS

There is no new business

BUSINESS ARISING FROM PREVIOUS MEETINGS
13.1 2015 Operating and Capital Budget Estimates

Recommendation:

That the Board approves the 2015 budget estimates in the amount of $15, 953,817 for
operating (net of provincial funding for court security) and $641,200 for capital and that
these estimates be submitted to the Municipal Councils of Town of Bradford West
Gwillimbury and the Town of Innisfil for approval.

13.2  Board Policy Review

Recommendation:
That external review and update of Board policies/bylaws be approved.

MONITORING REPORTS TO THE BOARD

14.1 Monthly Reports — November & December 2014

14.2  Detailed Statement of Financial Activities — Period Ending November 30, 2014

14.3  Draft Detailed Statement of Financial Activities — Period Ending December 31,
2014 (Unaudited)

Recommendation:
That the Monitoring Reports to the Board be received for information.
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15.

16.

17.

18.

19.

CHIEF UPDATE

Recommendation:

That the verbal report from Chief Beazley be received by the Board.

COMMUNICATIONS

16.1

MCSS Memorandum dated December 14, 2014 re: Staffing Change, Acting
Deputy Minister, Public Safety Division

16.2 Town of Innisfil, Clerk Services dated December 18, 2014 re: Council
Appointment to Police Services Board

16.3 MCSS Memorandum dated January 15, 2015 re: Police Service Board Vacancy
Information Sheet (including attachment)

Recommendation:

That the communications to the Board be received for information.

ANNOUNCEMENTS

17.1

OAPSB AGM & Spring Conference, May 27th—30th, Marriott Toronto Eaton
Centre

17.2 The Committee of Youth Officer’s for the Province of Ontario (COYO), 2015
Bud Knight Award Presentation (SSPS Constable Rob Enwright), Sheraton on the
Falls, Niagara Falls — Friday, February 20", 8:30 am.

NEXT MEETING

Monday, February 23rd, 2015, Zima Room, BWG Library and Cultural Centre, 7:00 pm

ADJOURNMENT

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at

p.m.



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING MINUTES

Monday, December 15, 2014

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON
7:00 p.m.

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)
Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mayor Gord Wauchope, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury

SSPS Present: Chief Rick Beazley
Staft Sergeant John Van Dyke
Ms. Julie Kumar, Human Resource Manager
Ms. Andrea Drover, Finance Manager
Inspector Tom McDonald
Staff Sergeant Steve Wilson
Ms. Maria Gucciardi, Executive Assistant
Ms. Joanne Ostrowski, Board Executive Assistant

Regrets: None

1. CALL TO ORDER
The Regular Meeting of December 15, 2014 was called to order by the Chair at 7:00 pm.
2. SWEARING IN OF NEW BOARD MEMBERS
Chair Villani welcomed new Board Members Mayor Rob Keffer, Town of Bradford West
Gwillimbury and Mayor Gord Wauchope, Town of Innisfil.
Both new members were sworn in by Maria Gucciardi.
3. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None Declared.

4. ADOPTION OF REGULAR MEETING AGENDA
Resolution #122014-001 Villani/ Hicks

That the Regular Meeting Agenda dated December 15, 2014 be adopted as printed.
CARRIED

5. APPROVAL OF MINUTES
Resolution #122014-002 Villani/Hicks
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That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of November 3, 2014 be adopted as printed and the minutes of the November 17,
2014 be adopted with the following change;
Item #9.2, Detailed Statement of Financial Activities — Period ending September 2014,
should note ‘anticipated to be in a surplus’ rather than over (deficit).

CARRIED

6. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None Declared

7. PRESENTATIONS

7.1  VCARS - Barrie & Area

Mr. Doug Conley and Ms. Marie McCallum from Barrie and Area VCARS presented
attendees with information pertaining to a new provincial funding model that will have a
negative impact on the services provided within the community to victims and the Police
Service. VCARS has identified a 33% or $100K loss of funding which will result in
staffing cuts. The funding cuts will be phased in over a two year period. Currently staff
consists of 5 full time staff and 140 volunteers.

The Police Services falling within the jurisdiction of Barrie and Area VCARS will be
required to keep front line officers longer assisting victims rather than return to patrol.
VCARS support includes areas such as: victims of crime during the incident and after,
childcare after the crime occurrence, help funding of funerals, support and follow up
after fire and suicide.

It was noted that any corporate donations are usually one time and the preference is
usually for donations to be directed to victims rather than financially supporting staff
salaries needed to run the program.

It was also noted that the majority of VCARS agencies across the province will lose
funding under the new model which is based on the amount of tragic circumstance
referrals received from front line Constables. A minority of agencies in the large urban
areas that report over 860 referrals will receive increased funding but this is not the case
for Barrie & Area.

The Board agreed to submit a letter opposing funding cuts to VCARS and that it be sent
to the Ministry of Attorney General and copied to the local MPPs/MPs. Chair Villani
indicated she would draft a letter and forward to Board members for review.

Resolution #122014-003 Wauchope/Hicks

That the information presented be received by the Board and that correspondence
opposing funding cuts be sent to the Ministry of Attorney General and local provincial
and federal politicians.

CARRIED
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8.

10.

NEW BUSINESS
8.1 2015 Regular Meeting Schedule

Chair Villani reviewed the dates for the 2015 regular meeting for the Police Service
Board. Dates were identified as acceptable. Location of meetings will be finalized for
the new year and schedule to be distributed.

BUSINESS ARISING FROM PREVIOUS MEETINGS

9.1 2015 Draft Operating and Capital Budget

Chief Beazley provided a detailed review of the 2015 Operating and Capital Budget to
allow opportunity for the new members of Board to be informed on the budget and to
have an opportunity to ask any questions they may have. It was also noted to the new
members that cost containment is the direction the Police Service continues to be
working towards. Business cases for proposed capital and new operating expenditures
have been provided to ensure openness and transparency.

A discussion ensued regarding where purchases are being made for fuel used by the
Police Service. Mayor Keffer requested that staff revisit the budget line for fuel
considering the recent drop in fuel costs since the proposed budget amount has been
based on an estimated cost of $1.26/L for 2015. A. Drover will have the year-end actual
costs for 2014 prepared for the Board’s review at the next meeting in January.

Vice-Chair Hicks noted that the motion came through Innisfil Council as $120K rather
than $240K for the Niche system and this needs to corrected to the full amount.

A. Drover indicated that a revised operating budget will be presented for Board approval
at the January 19, 2015 meeting.

A discussion ensued regarding the best timing for the budget presentation based on dates
of the upcoming council meetings. The Board will await confirmation by the
municipalities.

Resolution #122014-004 Wauchope/Keffer

That the Board receive the information as presented and that the 2015 budgets be revised
as discussed.
CARRIED

MONITORING REPORTS TO THE BOARD
10.1  Monthly Report — October 2014

Staff Sergeant Wilson provided the Board with an overview of the reports.
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11.

12.

13.

14.

15.

16.

17.

Resolution #122014-004 Keffer/Hicks

That the Board receive the information as presented.
CARRIED

10.2  Detailed Statement of Financial Activities — Period Ending October 31, 2014

Resolution #122014-005 Hicks/Keffer

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

There was no verbal update provided.

COMMUNICATIONS

No communications.

ANNOUNCEMENTS

There were no announcements.
DECLARATION OF PECUNIARY INTEREST - CLOSED SESSION

ADOPTION OF CLOSED SESSION AGENDA

15.1 Convene Closed Session

Resolution #122014-006 Hicks/Wauchope

That the Board resolve itself into closed session to discuss matters under the provisions of
the Police Services Act, Part III, Section 35 (4) to address Intimate financial and personal
matters and matters involving public security.

CARRIED
15.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
The Board considered the information as presented and provided direction to staff.
Resolution #122014-00 Keffer/Hicks

That the reports pertaining to intimate financial and personnel matters and public security
be received for information.

NEXT MEETING
Monday January 19, 2015, Zima Room, BWG Library, 7:00 p.m.
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18.

ADJOURNMENT

The Board reconvened Closed Session and prior to adjournment.
Resolution #122014-00 Wauchope/Hicks

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 10:30

p.m.

CARRIED



The Bradford West Gwillimbury/lnnisfil Police Services Board

2015 Draft Operating Budget

Revenue

Alarm Fines

Criminal Records Checks

Uniform DCA

Freedom of Information

Grant - CPP

Grant - 1000 Officers

Grants Ride

Insurance/Accident Reports
Reconstruction Reports
Pay Duty Revenue

Auction Revenue
Other Revenue
Interest

Parking Fines BWG
PUC Dispatch BWG
Court Appointed Awards

Total

2015
Draft Budget

($2,000.00)
($100,000.00)
$0.00
($1,200.00)
($180,000.00)
($140,000.00)
($16,000.00)
($18,000.00)
($5,000.00)
($12,000.00)
($1,700.00)
($1,500.00)
($1,200.00)
($32,000.00)
($900.00)
($8,000.00)

($519,500.00)

2014
Budget

($2,000.00)
($90,000.00)
$0.00

($1,200.00)
($180,000.00)
($140,000.00)
($16,000.00)
($18,000.00)
($5,000.00)
($12,000.00)
($1,700.00)
($1,500.00)
($1,200.00)
($32,000.00)
($900.00)
($8,000.00)

($509,500.00)
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2015-2014

Variance ($)

$0.00
($10,000.00)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

($10,000.00)

Variance
Description



The Bradford West Gwillimbury/lnnisfil Police Services Board

2015 Draft Operating Budget

Police Board

Salaries Regular

Benefits

Adver.& Publicity

Audit

Subscription and Publications
Conference/Seminars
Education & Dev
Professional Development
Legal

Mileage

Office Supplies
Memberships

Public Relations

Strategic Planning

Total

Administration

Salaries Regular

On Call

Sick

Service Pay

Overtime

Employer Benefit Cost
Retiree Beneftis

Subscription and Publications

2015
Draft Budget

$19,779.20
$3,500.00
$1,000.00
$13,500.00
$200.00
$5,000.00
$1,250.00
$2,500.00
$90,000.00
$200.00
$1,500.00
$5,000.00
$10,000.00
$3,000.00

$156,429.20

$953,530.00
$0.00
$9,701.22
$1,350.00
$0.00
$222,705.97
$64,000.00
$2,400.00

2014
Budget

$19,779.20
$3,500.00
$1,000.00
$13,500.00
$200.00
$5,000.00
$1,250.00
$0.00
$90,000.00
$200.00
$1,500.00
$5,000.00
$10,000.00
$3,000.00

$153,929.20

$1,010,380.85
$17,145.00
$11,544.00
$1,350.00
$10,103.81
$260,000.00
$0.00
$2,400.00
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2015-2014
Variance ($)

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,500.00

($56,850.85)

($17,145.00)

($1,842.78)
$0.00

($10,103.81)

($37,294.03)
$64,000.00
$0.00

Variance
Description



The Bradford West Gwillimbury/lnnisfil Police Services Board

2015 Draft Operating Budget

Clothing
Conference/Seminars

Merit Incentive

Mileage

Medical/Recruitment

Health & Safety and Wellness
Memberships

Public Relations

Total

Uniform Patrol Bureau

Salaries Reg

Acting Sergeants Premium
Sick Pay/Service Pay

Shift Premium/Other

Stat Leave Pay

Overtime

CBA Liability - Contract Bank
Employer Benefit Cost
Clothing

Cleaning

Training

Washcourt Fees
Containment Unit
Intoxilizer Maintenance
Mileage/Allowances
Supplies

2015
Draft Budget

$0.00
$2,000.00
$2,000.00

$0.00
$5,000.00
$3,200.00
$3,690.00
$6,000.00

$1,275,577.19

$5,459,302.40
$24,000.00
$42,300.00
$26,500.00
$115,000.00
$253,616.87
$125,000.00
$1,499,534.00
$66,735.00
$35,400.00
$81,735.00
$7,800.00
$10,000.00
$3,000.00
$8,940.00
$22,773.00

2014
Budget

$13,800.00
$10,000.00
$7,000.00
$2,500.00
$7,500.00
$3,200.00
$3,690.00
$6,000.00

$1,366,613.66

$5,206,613.19
$0.00
$42,300.00
$26,500.00
$115,000.00
$258,278.76
$0.00
$1,398,391.27
$66,735.00
$35,400.00
$81,735.00
$0.00

$0.00
$13,000.00
$8,940.00
$20,773.00
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2015-2014
Variance ($)

($13,800.00)
($8,000.00)
($5,000.00)
($2,500.00)
($2,500.00)

$0.00
$0.00
$0.00

($91,036.47)

$252,689.21

$24,000.00

$0.00

$0.00

$0.00
($4,661.89)

$125,000.00

$101,142.73

$0.00

$0.00

$0.00

$7,800.00

$10,000.00
($10,000.00)

$0.00

$2,000.00

Variance
Description



The Bradford West Gwillimbury/lnnisfil Police Services Board

2015 Draft Operating Budget

Ammunition
Canine Supplies
Prisoner Expenses
Memberships

Traffic

Salaries Reg
Overtime
Benefits

Total

Community Services Bureau

Salaries Reg
Service Pay/Sick
Overtime
Benefits
D.AR.E.

Public Relations

Total

2015
Draft Budget

$29,540.00
$2,700.00
$3,900.00
$1,170.00

$7,818,946.27

$511,633.28
$25,581.66
$140,011.00

$677,225.94

$238,713.69
$1,239.00
$14,300.00
$69,925.00
$15,000.00
$4,000.00

$343,177.69

2014
Budget

$29,540.00
$2,700.00
$3,900.00
$1,170.00
$7,310,976.22

$600,526.08
$36,031.56
$162,000.00

$798,557.64

$235,309.45
$1,239.00
$0.00
$70,000.00
$0.00
$8,000.00

$314,548.45
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2015-2014
Variance ($)

$0.00
$0.00
$0.00
$0.00
$507,970.05

($88,892.80)
($10,449.90)
($21,989.00)

($121,331.70)

$3,404.24
$0.00
$14,300.00
($75.00)
$15,000.00
($4,000.00)

$28,629.24

Variance
Description



The Bradford West Gwillimbury/lnnisfil Police Services Board
2015 Draft Operating Budget

2015 2014 2015-2014
Draft Budget Budget Variance ($)

Auxiliaries

Benefits (WSIB) $5,795.00 $5,795.00 $0.00
Public Relations $4,000.00 $4,000.00 $0.00
Total $9,795.00 $9,795.00 $0.00
Identification and Property Bureau

Salaries Regular $276,839.69 $270,172.70 $6,666.99
Overtime $11,073.59 $16,210.36 ($5,136.77)
Benefits $77,705.00 $80,000.00 ($2,295.00)
Equip Maintenance & Supplies $7,500.00 $10,550.00 ($3,050.00)
Memberships $445.00 $445.00 $0.00
Total $373,563.28 $377,378.06 ($3,814.78)

Criminal Investigation Bureau

Salaries Regular

Overtime

Benefits

Contractual Clothing Allowance
Training

Conference/Seminars
Investigations/Project Funds

Total

$1,042,729.00
$62,563.74
$283,630.00
$15,400.00
$0.00

$0.00
$15,000.00

$1,419,322.74

$1,039,874.09
$62,392.45
$290,000.00
$15,400.00
$6,000.00
$3,000.00
$18,500.00

$1,435,166.54
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$2,854.91

$171.29
($6,370.00)

$0.00
($6,000.00)
($3,000.00)
($3,500.00)

($15,843.80)

Variance
Description



The Bradford West Gwillimbury/lnnisfil Police Services Board
2015 Draft Operating Budget

2015 2014 2015-2014 Variance
Draft Budget Budget Variance ($) Description

Court Bureau

Salaries Reg $413,098.75 $521,308.87 ($108,210.12)
Court Supervisor $7,000.00 $0.00 $7,000.00
Part Time Salaries $24,128.00 $0.00 $24,128.00
Court Security $58,240.00 $0.00 $58,240.00
Sick Time/Serv Pay $3,304.00 $3,304.00 $0.00
Overtime $4,130.99 $10,426.18 ($6,295.19)
Benefits $138,693.00 $155,000.00 ($16,307.00)
Total $648,594.74 $690,039.05 ($41,444.31)
Dispatch

Salaries Regular $962,740.94 $993,253.97 ($30,513.03)
Part Time salaries $178,636.64 $0.00 $178,636.64
Sick Pay $6,195.00 $6,195.00 $0.00
Shift Premium/Other $2,295.00 $2,295.00 $0.00
Overtime $30,000.00 $59,595.24 ($29,595.24)
Benefits $274,944.00 $278,111.11 ($3,167.11)
Radio Maintenance $28,000.00 $0.00 $28,000.00
Radio Licenses $8,900.00 $0.00 $8,900.00
Memberships $230.00 $1,000.00 ($770.00)
Total $1,491,941.58 $1,340,450.32 $151,491.26
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The Bradford West Gwillimbury/lnnisfil Police Services Board
2015 Draft Operating Budget

2015 2014 2015-2014 Variance
Draft Budget Budget Variance ($) Description
Records
Salaries Regular $429,484.53 $427,350.96 $2,133.57
Part Time Salaries $25,000.00 $0.00 $25,000.00
Overtime $4,294.85 $17,094.04 ($12,799.19)
Benefits $123,871.00 $142,000.00 ($18,129.00)
Memberships $150.00 $150.00 $0.00
Total $582,800.38 $586,595.00 ($3,794.62)
Vehicles
Fuel $233,215.00 $270,000.00 ($36,785.00)
Vehicle Up Fitting $50,000.00 $50,000.00 $0.00
Tires $12,000.00 $12,000.00 $0.00
Maintenance & Repairs $134,250.00 $134,250.00 $0.00
Total $429,465.00 $466,250.00 ($36,785.00)
Marine Fleet
Fuel $12,000.00 $14,000.00 ($2,000.00)
Maintenance & Repairs $10,000.00 $10,000.00 $0.00
Total $22,000.00 $24,000.00 ($2,000.00)
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The Bradford West Gwillimbury/lnnisfil Police Services Board

2015 Draft Operating Budget

Information Technology

Contracts

Pride Fees

H R and Payroll Fees
Licensing

Web Site Maintenance
Computer Supplies and Equip.

Total

Building and Other

Building Contracts excl. Cleaning
Building Cleaning Contract
Maintenance & Repairs
Leases/Rental

Office Supplies

Photocopy

Postage

Printing

Pub Lia. Insurance
Telephone

Telephone - Maint & Repairs
Hydro

Natural Gas

Service Charges - Bank

Total

2015
Draft Budget

$11,320.00
$245,969.00
$26,700.00
$16,500.00
$1,200.00
$32,226.00

$333,915.00

$54,704.00
$80,000.00
$60,000.00
$288,500.00
$40,000.00
$16,000.00
$8,000.00
$5,000.00
$240,000.00
$82,000.00
$0.00
$90,000.00
$21,000.00
$3,500.00

$988,704.00

2014
Budget

$43,597.00
$0.00
$31,000.00
$93,470.00
$0.00
$38,000.00

$206,067.00

$54,704.00
$102,696.00
$70,000.00
$492,762.09
$47,800.00
$16,000.00
$8,000.00
$5,000.00
$240,000.00
$110,000.00
$4,500.00
$90,000.00
$21,000.00
$4,700.00

$1,267,162.09
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2015-2014
Variance ($)

($32,277.00)
$245,969.00
($4,300.00)
($76,970.00)
$1,200.00
($5,774.00)

$127,848.00

$0.00
($22,696.00)
($10,000.00)
($204,262.09)
($7,800.00)

$0.00

$0.00

$0.00

$0.00
($28,000.00)
($4,500.00)

$0.00

$0.00
($1,200.00)

($278,458.09)

Variance
Description



The Bradford West Gwillimbury/lnnisfil Police Services Board
2015 Draft Operating Budget

Total

Court Security and Transport -
Funding from the Municipalities

Net Impact to Taxpayer

Notes:

2015 2014 2015-2014 Variance
Draft Budget Budget Variance ($) Description
$16,051,958.00 $15,838,028.22 $213,929.78 1.35%
($98,141.00) ($111,124.78) $12,983.78
$15,953,817.00 $15,726,903.44 $226,913.56 1.44%

- Previously fleet acquistions were reported as operational leases, in 2015 they are being recorded as capital purchases
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Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Capital Budget

Project/Equipment Name Capital Cost

Patrol carbines (C8's) $20,000
Roadside screening devices $7,800
Tactical shields - ERU $4,400
Automatic license plate reader (ALPR) $15,000
Total station (Traffic and Ident) $17,500
Fleet acquisitions - vehicles $304,500
Mobile work stations - 6 per year $24,000
Network/backup file storage $20,000
911 upgrade (required for text to 911) $90,000
Upgrade surveillance equipment $7,000
Battery backup replacements $5,000
Replace surveillance monitors in communications $6,000
P.R.I.D.E./Niche startup costs $120,000

Total 2015 Capital Submission $641,200




The Bradford West Gwillimbury/Innisfil Police Services Board

2015 Draft Operating and Capital Budget

2015
Draft Budget

2014
Budget

2015-2014
Variance ($)

%

Total $16,051,958.00

Court Security and Transport -
Funding from the Municipalities

Net Operating Budget

Add: Capital Budget

2015 Draft Budget

$15,838,028.22 $213,929.78 1.35%
($98,141.00) ($111,124.78) $12,983.78
$15,953,817.00 $15,726,903.44 $226,913.56 1.44%
$641,200.00 $0.00 $641,200.00
$16,595,017.00 $15,726,903.44 $868,113.56 5.52%

Town of Innisfil Share of 2015 Budget
(capital not included as per Staff Report DSR-017-15)
Impact to Taxpayer % -2.16%

$8,530,505.95

Town of Bradford Share of 2015 Budget $7,743,911.05
Impact to Taxpayer % -0.37%

Notes:

- Previously fleet acquistions were reported as operational leases, in 2015 they are being recorded as capital purchases
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South Simcoe Police
Report to the Police Services Board i

22 A
POLICE SERVICES
BOARD

£ 2h
November 2014
Auxiliary Officers
Authorized Complement 30
Actual Complement 25
Month | YTD
Duty Assignments 104
Community Events 63
Volunteer Hours 456 4,388
Canine
Month
Calls for Service 15
K9 Specific Calls for Service 5

Occurrences of Note:
On November 12th & 13th, PSD Chase successfully completed
his annual re-certification with York Regional Police.

Ceremonial Unit

Month
Functions Attended 1
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Report to the Police Services Board

South Simcoe Police

22 A
POLICE SERVICES
BOARD

£ 2 3
Communications
Month
911 Calls 162
911 Calls — Hang-up/ Misdial 54
Total Call Volume 1,683
Community Patrol
Month YTD
Calls for Service 1,095
School Visits 179
Community Mobilization Initiatives 11
Foot Patrols 189

Special Events Participation

Occurrences of Note:

from ERU and K-9.

C platoon officers attended Remembrance Day Ceremonies on Nov 9
and Nov 11 for security.

Occ 14-13735 - Mental Health Apprehension of Suicidal Male with help

A Platoon investigated 12 Mental Health Act calls during the month.
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South Simcoe Police
Report to the Police Services Board i

22 A
POLICE SERVICES
BOARD

v

Community Services

BWG Innisfil | Month
Secondary Schools 8 5 13
Elementary Schools 24 24 48
Community Events 2 2 4
School Presentations 44
Crime Prevention Initiatives 3
Courts
Month
Bail Hearings Attended 31
Video Remands 2
Prisoner Escorts 0
Court Security Hours 488
Criminal Briefs 36
POA Briefs 13
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South Simcoe Police
Report to the Police Services Board

X /A
POLICE SERVICES
BOARD

v

Criminal Investigations

Month | YTD
Criminal Investigations 39
Criminal Charges Laid 31
Drug Investigations 1207
Drug Charges Laid 14
Ident Unit Examinations 11

Occurrences/ Arrests of Note:

On November 14", a unknown suspect entered the video store in Bradford
West Gwillimbury armed with a hatchet and demanded money from the clerk.
A quantity of cash was handed over and the suspect fled the area. An image
of the suspect was captured on a CCTV system and shared through South
Simcoe Police social media accounts. As a result, the suspect was identified
and arrested. A 14 year old Bradford teen is now facing charges of Robbery.

Criminal Intelligence Activities (meeting & training summary):

Emergency Response Unit

Month
Full Team Callouts 1
Partial Team Callouts 0
Occurrences where ERU presence was required 0
Training Days 1

Brief Summary:

On November 19", the Emergency Response Unit and Canine Unt were called out to
a report of a person suffering with mental iliness who had threatened to commit
suicide. The person in crisis did have access to firearms.Tactical officers attended and
contained the home and were able to negotiate with the victim to surrender himself
and attend a local hospital for treatment.
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South Simcoe Police

Finance and Budget

See attached full Financial Report

Human Resources

Report to the Police Services Board

Care, etc.)

Month
Sworn officer complement actual 74
Civilian complement actual 35
Persons on Short Term Disability 2
Persons on Long Term Disability 0
Persons on WSIB 1
Persons on Return to Work 1
Persons on Other Leave Days (Maternity/Parental, Family 4

Sick Days Taken

22 A
POLICE SERVICES
BOARD

v
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South Simcoe Police
Report to the Police Services Board i

22 A
POLICE SERVICES
BOARD

£ 2h
Occurrences
BWG Innisfil | Month [ YTD

Total Occurrences — All categories 1,148

Break & Enter 10

Theft 70

Motor Vehicle Theft 2

Mischief 25

Sexual Assault 2

Assault 19

Domestic / Family Violence 16

Other Criminal Occurrences 76

Assist Other Police Agencies 47

Professional Development

Month
In-Service Training Days 2
Out-Service Training Days 41

Public Complaints

Month
New Complaints 0
Outstanding Complaints 0
Complaints Resolved Informally 0
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Road Safety and Enforcement

South Simcoe Police
Report to the Police Services Board

Records

Month | YTD
Motor Vehicle Collisions — Non Fatal 120 1,096
Motor Vehicle Collision - Fatal 0 1
RIDE Programs 12 79
Criminal Code Driving Charges 19 197
Warn — Range Suspensions 13
Provincial Offence Notices 509
Liquor Act Charges 4
Part Il Summonses 54

Month

Criminal Records Checks 295
FOI Requests 14

22 A
POLICE SERVICES
BOARD

v
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South Simcoe Police
Report to the Police Services Board

Traffic and Marine

Month YTD
Traffic Calls for Service 32 880
Traffic Initiatives 1
Maijor Collisions (Reconstruction Incidents) 0
Marine Calls for Service 1 81
Marine Shifts Scheduled 0
Search & Rescue Calls for Service 1 28
Snowmobile Patrols 0 0

R\ %
POLICE SERVICES
BOARD

v
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South Simcoe Police
Report to the Police Services Board

22 A
POLICE SERVICES
BOARD

E 2h 3
December 2014
Auxiliary Officers
Authorized Complement 30
Actual Complement 25
Month YTD
Duty Assignments 74
- Community 34
- Patrol 15
- Administration
Community Events 35
Volunteer Hours 3945 | 4,783
Canine
Month
Calls for Service 15
K9 Specific Calls for Service 2

Occurrences of Note:
On December 12", South Simcoe Police provided coverage for
York Regional Police on night shift.

Ceremonial Unit

Month
Functions Attended 0
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South Simcoe Police
Report to the Police Services Board

X A
POLICE SERVICES
BOARD

£ 2h
Communications
Month
911 Calls 198
911 Calls — Hang-up/ Misdial 47
Total Call Volume 1,606
Community Patrol
Month [ YTD
Calls for Service 1136 | 14195
School Visits 241 2760
Community Mobilization Initiatives 9
Foot Patrols 40
Special Events Participation 0

Occurrences of Note:
B Platoon officers conducted a "Lock it or Lose it" campaign during the
month of December.

Officers provided scene security for several days at the Innisfil
Crematorium fire scene. Once the fire was extinguished, a large
amount of cremated remains had to be removed. The cause of the fire
is under investigation, but no foul play is suspected.

Occ 14-15204 - Officers responding to a domestic dispute call were
approached at the scene by an intoxicated male who was holding knife.
The male approached the officers holding the knife over his head. One
officer drew his service pistol, but they were able to defuse the situation
using tactical communication. The male threw his knife to the ground
and was arrested without incident.
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Community Services

South Simcoe Police
Report to the Police Services Board i

R\ %
POLICE SERVICES
BOARD

v

Courts

BWG Innisfil | Month
Secondary Schools 8 4 12
Elementary Schools 26 18 44
Community Events 2 2 4
School Presentations 11

Month

Bail Hearings Attended 19
Video Remands 3
Prisoner Escorts 10
Court Security Hours 357
Criminal Briefs 47
POA Briefs 18
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Criminal Investigations

South Simcoe Police
Report to the Police Services Board

Month YTD
Criminal Investigations 28
Criminal Charges Laid 24
Drug Investigations 0
Drug Charges Laid 0
Ident Unit Examinations 11

Occurrences/ Arrests of Note:

jewelry).

On December 5th, the Street Crime Unit arrested two suspects in
relation to four residential Break & Enters in Bradford West Gwillimbury.
As a result a search warrant was executed on their vehicle; a stolen
shot gun and numerous other stolen items were located (tools, cash,

Criminal Intelligence Activities (meeting & training summary):

Emergency Response Unit

Month
Full Team Callouts 0
Partial Team Callouts 2
Occurrences where ERU presence was required 6
Training Days 0

Brief Summary:

X A
POLICE SERVICES
BOARD

v
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Finance and Budget
See attached full Financial Report

Human Resources

South Simcoe Police
Report to the Police Services Board

22 A
POLICE SERVICES
BOARD

v

Month
Sworn officer complement actual 74
Civilian complement actual 35
Persons on Short Term Disability 2
Persons on Long Term Disability 0
Persons on WSIB 2
Persons on Return to Work 1
Persons on Other Leave Days (Maternity/Parental, Family 4
Care, etc.)
Sick Days Taken 51.5
Occurrences

BWG Innisfil | Month | YTD
Total Occurrences — All categories 575 555 1136 | 14195
Break & Enter 7 10 17 94
Theft 45 32 77 769
Motor Vehicle Theft 0 2 2 31
Mischief 12 9 21 250
Sexual Assault 1 1 2 32
Assault 4 12 16 277
Domestic / Family Violence 9 12 21 183
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Professional Development

South Simcoe Police
Report to the Police Services Board

Month
In-Service Training Days 23
Out-Service Training Days 5
Public Complaints
Month
New Complaints 0
Outstanding Complaints 0
Complaints Resolved Informally 0
Road Safety and Enforcement
Month [ YTD
Motor Vehicle Collisions — Non Fatal 67 933
Motor Vehicle Collision - Fatal 0 1
RIDE Programs 27 66
Criminal Code Driving Charges 18 188
Warn — Range Suspensions 33
Provincial Offence Notices 242
Liquor Act Charges 8
Part Ill Summonses 39

22 A
POLICE SERVICES
BOARD

v
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South Simcoe Police
Report to the Police Services Board

R\ %
POLICE SERVICES
BOARD

v

Records
Month
Criminal Records Checks 211
FOI Requests 0
Traffic and Marine
Month | YTD
Traffic Calls for Service 72 957
Traffic Initiatives 1
Maijor Collisions (Reconstruction Incidents) 0
Marine Calls for Service 0 81
Marine Shifts Scheduled 0
Search & Rescue Calls for Service 0 28
Snowmobile Patrols 0 0
Provincial Offences Notices 55 2,277
Brief Summary: |
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South Simcoe Police
Report to the Police Services Board i

R\ %
POLICE SERVICES
BOARD

v

During the 2014 Festive R.I.D.E. initiative, 6,517 motorists were
stopped and checked by South Simcoe Police. 16 drivers are facing
drinking and driving related offences (Impaired/Over 80 mgs).

40 drivers were found to be within the warn-range and had their
licences suspended for a minimum of 3 days. 13 persons were
investigated for possession of controlled substances.
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The Bradford West Gwillimbury/innisfil Police Services Board

November 2014 Detailed Statement of Financial Activities

Revenue

Alarm Fines

Community Room Rental
Criminal Records Check
Development Charges Act
Freedom of Information
Grant - CPP

Grant - 1000 Officers

Ride Subsidy
Insurance/Accident Reports
Reconstruction Reports
Paid Duty Revenue
Auction Sale Revenue
Other Revenue

Interest

Parking Fines BWG

PUC Dispatch - BWG
Court Appointed Awards

November 2014 - Year To Date

Budget Actual Difference Budget Forecast Difference
$1,833.37 $600.00 ($1,233.37) $2,000.00 $654.55 ($1,345.45)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$82,500.00 $113,071.60 $30,571.60 $90,000.00 $123,350.84 $33,350.84
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$1,100.00 $471.85 ($628.15) $1,200.00 $514.75 ($685.25)
$165,000.00 $165,000.00 $0.00 $180,000.00 $180,000.00 $0.00
$128,333.37 $128,333.37 $0.00 $140,000.00 $140,000.00 $0.00
$14,666.63 $14,300.00 ($366.63) $16,000.00 $16,000.00 $0.00
$16,500.00 $7,540.00 ($8,960.00) $18,000.00 $8,225.45 ($9,774.55)
$4,583.37 $6,724.00 $2,140.63 $5,000.00 $7,335.27 $2,335.27
$11,000.00 $825.00 ($10,175.00) $12,000.00 $900.00 ($11,100.00)
$1,558.37 $2,131.64 $573.27 $1,700.00 $2,325.43 $625.43
$1,375.00 $300.00 ($1,075.00) $1,500.00 $327.27 ($1,172.73)
$1,100.00 $5,291.30 $4,191.30 $1,200.00 $5,291.30 $4,091.30
$29,333.37 $12,300.00 ($17,033.37) $32,000.00 $13,418.18 ($18,581.82)
$0.00 $0.00 $0.00 $900.00 $0.00 ($900.00)
$0.00 $0.00 $0.00 $8,000.00 $0.00 ($8,000.00)
$458,883.48 $456,888.76 ($1,994.72) $509,500.00 $498,343.03 ($11,156.97)
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The Bradford West Gwillimbury/innisfil Police Services Board
November 2014 Detailed Statement of Financial Activities

Police Board

Salaries

Benefits

Advertising

Audit Fees

Books, Pub & Subscriptions
Conf & Seminars
Professional Development

Legal and Other Professional Fees

Meals/Mileage

Office Supplies

Dues & Memberships
Public Relations
Strategic Plan

Police Administration

Salaries

Sick Payout

Service Pay

Overtime

Benefits

Books, Publ & Subsc
Clothing

Conf & Seminars
Professional Development
Meals/Mileage
Medical/Recruitment
Health, Safety and Wellness
Prof Dues & Memberships
Public Relations

November 2014 - Year To Date ----------

Budget Actual Difference Budget Forecast Difference
$19,779.20 $23,837.03 ($4,057.83) $19,779.20 $25,000.00 ($5,220.80)
$3,500.00 $1,928.45 $1,571.55 $3,500.00 $2,571.27 $928.73
$916.63 $0.00 $916.63 $1,000.00 $0.00 $1,000.00
$11,000.00 $10,684.78 $315.22 $13,500.00 $13,737.58 ($237.58)
$0.00 $253.90 ($253.90) $200.00 $253.90 ($53.90)
$5,000.00 $1,574.83 $3,425.17 $5,000.00 $1,574.83 $3,425.17
$1,250.00 $0.00 $1,250.00 $1,250.00 $0.00 $1,250.00
$82,500.00 $71,001.79 $11,498.21 $90,000.00 $73,118.40 $16,881.60
$0.00 $780.01 ($780.01) $200.00 $780.01 ($580.01)
$1,375.00 $480.81 $894.19 $1,500.00 $480.81 $1,019.19
$5,000.00 $3,872.90 $1,127.10 $5,000.00 $3,872.90 $1,127.10
$9,166.63 $7,285.39 $1,881.24 $10,000.00 $8,651.38 $1,348.62
$2,750.00 $0.00 $2,750.00 $3,000.00 $0.00 $3,000.00
$142,237.46 $121,699.89 $20,537.57 $153,929.20 $130,041.08 $23,888.12
$921,343.44 $895,585.55 $25,757.89 $1,040,525.85 $1,012,994.40 $27,531.45
$0.00 $4,053.64 ($4,053.64) $11,544.00 $11,544.00 $0.00
$0.00 $0.00 $0.00 $1,350.00 $1,350.00 $0.00
$9,494.55 $3,653.45 $5,841.10 $10,103.81 $3,653.45 $6,450.36
$243,333.34 $276,542.54 ($33,209.20) $260,000.00 $301,502.60 ($41,502.60)
$2,200.00 $641.91 $1,558.09 $2,400.00 $641.91 $1,758.09
$13,800.00 $13,800.00 $0.00 $13,800.00 $13,800.00 $0.00
$9,166.63 $5,113.05 $4,053.58 $10,000.00 $5,113.05 $4,886.95
$6,416.63 $4,487.12 $1,929.51 $7,000.00 $4,487.12 $2,512.88
$2,291.63 $141.98 $2,149.65 $2,500.00 $141.98 $2,358.02
$6,875.00 $6,515.46 $359.54 $7,500.00 $6,715.46 $784.54
$2,933.37 $359.02 $2,574.35 $3,200.00 $359.02 $2,840.98
$3,382.50 $4,350.26 ($967.76) $3,690.00 $4,350.26 ($660.26)
$5,500.00 $5,940.45 ($440.45) $6,000.00 $6,466.45 ($466.45)
$1,226,737.09 $1,221,184.43 $5,552.66 $1,379,613.66 $1,373,119.70 $6,493.96
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The Bradford West Gwillimbury/innisfil Police Services Board
November 2014 Detailed Statement of Financial Activities

---------- November 2014 - Year To Date ---------- -----------Forecast to December 31, 2014-----------

Uniform

Salaries

Sick Payout
Shift Premium
Stat Payment
Overtime
Benefits
Clothing

Conf & Seminars
Professional Development
Intoxilizer Maintenance

Meals/Mileage
Supplies
Ammunition
Canine

Containment Expenses

Prisoner Meals

Prof Dues & Member

Traffic

Salaries
Overtime
Benefits

Budget

Actual

Difference

Budget

Forecast

Difference

$4,720,845.38  $4,656,910.24 $63,935.14 $5,206,613.19 $5,231,330.57 ($24,717.38)
$0.00 $1,166.00 ($1,166.00) $42,300.00 $42,300.00 $0.00

$0.00 $0.00 $0.00 $26,500.00 $26,500.00 $0.00

$0.00 $0.00 $0.00 $115,000.00 $115,000.00 $0.00
$236,755.53 $226,795.20 $9,960.33 $258,278.76 $247,412.95 $10,865.81
$1,329,358.71 $1,323,231.60 $6,127.11 $1,398,391.27 $1,445,369.34 ($46,978.07)
$96,573.75 $91,502.79 $5,070.96 $102,135.00 $105,755.12 ($3,620.12)
$0.00 $686.15 ($686.15) $0.00 $686.15 ($686.15)
$61,301.25 $33,492.40 $27,808.85 $81,735.00 $43,070.34 $38,664.66
$11,700.00 $2,306.40 $9,393.60 $13,000.00 $2,918.17 $10,081.83
$8,195.00 $8,167.66 $27.34 $8,940.00 $12,363.48 ($3,423.48)
$12,741.92 $7,501.78 $5,240.14 $20,773.00 $10,281.09 $10,491.91
$26,586.00 $15,424.35 $11,161.65 $29,540.00 $15,425.00 $14,115.00
$2,475.00 $986.76 $1,488.24 $2,700.00 $1,051.89 $1,648.11
$7,000.00 $17,480.59 ($10,480.59) $0.00 $17,480.59 ($17,480.59)
$3,575.00 $1,278.72 $2,296.28 $3,900.00 $1,422.13 $2,477.87
$1,072.50 $450.00 $622.50 $1,170.00 $450.00 $720.00
$6,518,180.04 __ $6,387,380.64 $130,799.40 |  $7,310,076.22 __ $7,318,816.82 ($7,840.60)
$456,985.37 $535,004.02 ($78,018.65) $600,526.08 $576,171.42 $24,354.66
$33,028.93 $31,435.79 $1,593.14 $36,031.56 $34,293.59 $1,737.97
$123,000.00 $128,335.47 ($5,335.47) $162,000.00 $164,451.00 ($2,451.00)
$613,014.30 $694,775.28 ($81,760.98) $798,557.64 $774,916.01 $23,641.63
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The Bradford West Gwillimbury/innisfil Police Services Board
November 2014 Detailed Statement of Financial Activities

---------- November 2014 - Year To Date ---------- -----------Forecast to December 31, 2014-----------

Budget Actual Difference Budget Forecast Difference
Community Services Bureau
Salaries $204,837.27 $204,925.79 ($88.52) $235,309.45 $230,074.84 $5,234.61
Sick Payout $0.00 $0.00 $0.00 $1,239.00 $1,239.00 $0.00
Service Pay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Overtime $0.00 $11,330.53 ($11,330.53) $0.00 $12,360.58 ($12,360.58)
Benefits $64,166.63 $63,224.73 $941.90 $70,000.00 $69,200.00 $800.00
Public Relations $6,000.03 $532.38 $5,467.65 $8,000.00 $1,698.38 $6,301.62

$275,003.93 $280,013.43 ($5,009.50) $314,548.45 $314,572.80 ($24.35)
Auxiliaries
Benefits (WSIB) $0.00 $0.00 $0.00 $5,795.00 $5,795.00 $0.00
Public Relations $0.00 $0.00 $0.00 $4,000.00 $3,476.10 $523.90

$0.00 $0.00 $0.00 $9,795.00 $9,271.10 $523.90

Identification Bureau
Salaries $241,764.37 $241,815.00 ($50.63) $270,172.70 $271,221.75 ($1,049.05)
Overtime $14,859.46 $7,734.62 $7,124.84 $16,210.36 $8,437.77 $7,772.59
Benefits $73,333.37 $74,213.01 ($879.64) $80,000.00 $81,228.00 ($1,228.00)
Equip Maintenance & Supplies $9,670.87 $3,019.47 $6,651.40 $10,550.00 $3,193.47 $7,356.53
Prof Dues & Memberships $445.00 $325.56 $119.44 $445.00 $792.56 ($347.56)

$340,073.07 $327,107.66 $12,965.41 $377,378.06 $364,873.55 $12,504.51

Page 4 of 7




The Bradford West Gwillimbury/innisfil Police Services Board
November 2014 Detailed Statement of Financial Activities

---------- November 2014 - Year To Date ---------- -----------FoOrecast to December 31, 2014-----------
Budget Actual Difference Budget Forecast Difference

Criminal Investigations Bureau
Salaries $917,873.67 $907,869.15 $10,004.52 $1,039,874.08 $1,011,175.24 $28,698.84
Overtime $57,193.07 $44,349.48 $12,843.59 $62,392.45 $48,381.25 $14,011.20
Benefits $271,000.02 $282,399.09 ($11,399.07) $290,000.00 $307,971.00 ($17,971.00)
Clothing $7,700.00 $6,770.81 $929.19 $15,400.00 $6,770.81 $8,629.19
Conference/Seminars $2,750.00 $714.00 $2,036.00 $3,000.00 $714.00 $2,286.00
Professional Development $5,500.00 $0.00 $5,500.00 $6,000.00 $0.00 $6,000.00
Investigations/Special Projects $16,958.37 $4,954.43 $12,003.94 $18,500.00 $4,954.43 $13,545.57

$1,278,975.13 $1,247,056.96 $31,918.17 $1,435,166.53 $1,379,966.73 $55,199.80
Courts
Salaries - Full Time $475,369.77 $457,962.41 $17,407.36 $521,308.87 $510,931.29 $10,377.58
Sick Payout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Service Pay $0.00 $0.00 $0.00 $3,304.00 $3,304.00 $0.00
Overtime $9,557.35 $5,995.23 $3,562.12 $10,426.18 $6,540.25 $3,885.93
Benefits $142,083.37 $142,473.54 ($390.17) $155,000.00 $154,173.00 $827.00

$627,010.49 $606,431.18 $20,579.31 $690,039.05 $674,948.54 $15,090.51

Communications
Salaries $905,725.88 $996,308.78 ($90,582.90) $993,253.97 $1,101,536.83 ($108,282.86)
Sick Payout $0.00 $0.00 $0.00 $6,195.00 $6,195.00 $0.00
Service Pay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Shift Premium $0.00 $0.00 $0.00 $2,295.00 $2,295.00 $0.00
Overtime $54,628.97 $116,215.92 ($61,586.95) $59,595.24 $126,781.00 ($67,185.76)
Benefits $254,935.23 $259,426.71 ($4,491.48) $278,111.11 $283,683.00 ($5,571.89)
Memberships $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 $1,000.00

$1,216,290.08 $1,371,951.41 ($155,661.33) $1,340,450.32 $1,520,490.83 ($180,040.51)
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The Bradford West Gwillimbury/innisfil Police Services Board

November 2014 Detailed Statement of Financial Activities

Records

Salaries

Sick Payout
Service Pay
Overtime
Benefits
Memberships

Vehicles

Fuel

Leases

Vehicle Up Fitting

Tires

Insurance Deductible
Maintenance & Repairs
Inspections

Marine Fleet

Fuel
Maintenance and Repairs

Information Technology

Contracts

ADP Payroll/HR

Licensing

Computer Supplies and Equip

November 2014 - Year To Date

Budget Actual Difference Budget Forecast Difference
$389,691.68 $417,722.43 ($28,030.75) $427,350.96 $463,595.07 ($36,244.11)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$15,669.50 $354.54 $15,314.96 $17,094.04 $2,000.00 $15,094.04
$130,166.63 $126,172.26 $3,994.37 $142,000.00 $138,561.00 $3,439.00
$150.00 $0.00 $150.00 $150.00 $150.00 $0.00
$535,677.81 $544,249.23 ($8,571.42) $586,595.00 $604,306.07 ($17,711.07)
$247,500.00 $218,425.30 $29,074.70 $270,000.00 $238,425.30 $31,574.70
$266,908.18 $209,530.71 $57,377.47 $291,172.57 $226,002.71 $65,169.86
$45,000.00 $75,393.25 ($30,393.25) $50,000.00 $79,752.40 ($29,752.40)
$12,000.00 $15,400.91 ($3,400.91) $12,000.00 $19,333.94 ($7,333.94)
$13,500.00 $0.00 $13,500.00 $15,000.00 $0.00 $15,000.00
$107,312.50 $83,696.75 $23,615.75 $119,250.00 $122,757.76 ($3,507.76)
$2,000.00 $7,157.47 ($5,157.47) $0.00 $7,615.38 ($7,615.38)
$694,220.68 $609,604.39 $84,616.29 $757,422.57 $693,887.49 $63,535.08
$14,000.00 $6,367.57 $7,632.43 $14,000.00 $6,500.00 $7,500.00
$10,000.00 $2,806.01 $7,193.99 $10,000.00 $7,000.00 $3,000.00
$24,000.00 $9,173.58 $14,826.42 $24,000.00 $13,500.00 $10,500.00
$39,963.88 $39,671.84 $292.04 $43,597.00 $42,114.08 $1,482.92
$28,416.63 $25,382.07 $3,034.56 $31,000.00 $28,382.07 $2,617.93
$83,470.00 $86,581.38 ($3,111.38) $93,470.00 $91,081.38 $2,388.62
$28,500.03 $13,261.63 $15,238.40 $38,000.00 $26,909.93 $11,090.07
$180,350.54 $164,896.92 $15,453.62 $206,067.00 $188,487.46 $17,579.54
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The Bradford West Gwillimbury/innisfil Police Services Board
November 2014 Detailed Statement of Financial Activities

Building

Cleaning Contract
Contracts

Fac Maintenance & Repairs
Leases/Rental

Office Supplies

Photocopy

Postage

Printing

Insurance

Telephone

Hydro

Natural Gas

Bank Service Charges
Telephone Maint & Repairs

Total Year To Date

Note:

---------- November 2014 - Year To Date

Budget Actual Difference Budget Forecast Difference
$77,022.00 $81,886.00 ($4,864.00) $102,696.00 $88,402.00 $14,294.00
$49,204.00 $50,017.94 ($813.94) $54,704.00 $55,257.00 ($553.00)
$64,166.63 $71,234.79 ($7,068.16) $70,000.00 $76,832.59 ($6,832.59)

$168,790.43 $163,798.66 $4,991.77 $201,589.52 $178,521.13 $23,068.39
$35,849.97 $16,961.94 $18,888.03 $47,800.00 $18,010.59 $29,789.41
$14,666.63 $17,418.59 ($2,751.96) $16,000.00 $18,237.42 ($2,237.42)

$7,333.37 $6,922.88 $410.49 $8,000.00 $9,091.37 ($1,091.37)
$4,583.37 $5,546.68 ($963.31) $5,000.00 $13,141.07 ($8,141.07)
$220,000.00 $230,000.00 ($10,000.00) $240,000.00 $250,000.00 ($10,000.00)
$100,833.37 $86,826.70 $14,006.67 $110,000.00 $100,289.66 $9,710.34
$84,000.00 $78,914 .49 $5,085.51 $90,000.00 $89,687.26 $312.74
$19,000.00 $11,236.12 $7,763.88 $21,000.00 $13,573.07 $7,426.93
$4,308.37 $1,675.51 $2,632.86 $4,700.00 $2,200.00 $2,500.00
$4,125.00 $3,217.19 $907.81 $4,500.00 $4,500.00 $0.00
$853,883.14 $825,657.49 $28,225.65 $975,989.52 $917,743.16 $58,246.36
$14,066,770.28 $13,954,293.73 $112,476.55 $15,851,028.22 $15,780,598.30 $70,429.92

2014 Capital (funded by previous years surplus)

Vehicle acquisitions
Niche/P.R.I.D.E.

Proceeds of vehicle disposition

Total Capital

$339,523
$7,717

($69,279)

$277,961
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The Bradford West Gwillimbury/Innisfil Police Services Board
2014 Draft Statement of Financial Activities

Revenue

Alarm Fines

Community Room Rental
Criminal Records Check
Development Charges Act
Freedom of Information
Grant - CPP

Grant - 1000 Officers

Ride Subsidy
Insurance/Accident Reports
Reconstruction Reports
Paid Duty Revenue
Auction Sale Revenue
Other Revenue

Interest

Parking Fines BWG

PUC Dispatch - BWG
Court Appointed Awards

Budget Actual Variance
$2,000.00 $600.00 ($1,400.00)
$0.00 $0.00 $0.00
$90,000.00 $137,858.80 $47,858.80
$0.00 $0.00 $0.00
$1,200.00 $471.85 ($728.15)
$180,000.00 $180,000.00 $0.00
$140,000.00 $140,000.04 $0.04
$16,000.00 $15,600.00 ($400.00)
$18,000.00 $7,540.00 ($10,460.00)
$5,000.00 $6,724.00 $1,724.00
$12,000.00 $825.00 ($11,175.00)
$1,700.00 $2,131.64 $431.64
$1,500.00 $300.00 ($1,200.00)
$1,200.00 $6,001.91 $4,801.91
$32,000.00 $12,300.00 ($19,700.00)
$900.00 $0.00 ($900.00)
$8,000.00 $0.00 ($8,000.00)
$509,500.00 $510,353.24 $853.24
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The Bradford West Gwillimbury/Innisfil Police Services Board
2014 Draft Statement of Financial Activities

Budget Actual Variance

Police Board
Salaries $19,779.20 $25,331.55 ($5,552.35)
Benefits $3,500.00 $2,047.48 $1,452.52
Advertising $1,000.00 $0.00 $1,000.00
Audit Fees $13,500.00 $13,737.58 ($237.58)
Books, Pub & Subscriptions $200.00 $253.90 ($53.90)
Conf & Seminars $5,000.00 $1,574.83 $3,425.17
Professional Development $1,250.00 $0.00 $1,250.00
Legal and Other Professional Fees $90,000.00 $73,118.40 $16,881.60
Meals/Mileage $200.00 $780.01 ($580.01)
Office Supplies $1,500.00 $480.81 $1,019.19
Dues & Memberships $5,000.00 $3,872.90 $1,127.10
Public Relations $10,000.00 $9,632.97 $367.03
Strategic Plan $3,000.00 $0.00 $3,000.00

$153,929.20 $130,830.43 $23,098.77

Police Administration

Salaries $1,027,525.85 $1,010,093.45 $17,432.40
Sick Payout $11,544.00 $10,891.72 $652.28
Service Pay $1,350.00 $1,450.00 ($100.00)
Overtime $10,103.81 $12,979.55 ($2,875.74)
Benefits $260,000.00 $306,261.96 ($46,261.96)
Books, Publ & Subsc $2,400.00 $641.91 $1,758.09
Clothing $13,800.00 $13,800.00 $0.00
Conf & Seminars $10,000.00 $5,113.05 $4,886.95
Professional Development $7,000.00 $4,487.12 $2,512.88
Meals/Mileage $2,500.00 $141.98 $2,358.02
Medical/Recruitment $7,500.00 $6,755.46 $744.54
Health, Safety and Wellness $3,200.00 $379.02 $2,820.98
Prof Dues & Memberships $3,690.00 $4,350.26 ($660.26)
Public Relations $6,000.00 $4,770.45 $1,229.55

$1,366,613.66

$1,382,115.93

($15,502.27)
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The Bradford West Gwillimbury/Innisfil Police Services Board

2014 Draft Statement of Financial Activities

Uniform

Salaries

Sick Payout

Shift Premium

Stat Payment
Overtime

Benefits

Clothing

Conf & Seminars
Professional Development
Intoxilizer Maintenance
Meals/Mileage
Supplies

Ammunition

Canine

Containment Expenses
Prisoner Meals

Prof Dues & Member

Traffic

Salaries
Overtime
Benefits

Budget Actual Variance

$5,206,613.19 $5,316,330.57 ($109,717.38)
$42,300.00 $1,166.00 $41,134.00
$26,500.00 $11,600.00 $14,900.00
$115,000.00 $112,294.19 $2,705.81
$258,278.76 $292,332.67 ($34,053.91)
$1,427,891.27 $1,506,186.96 ($78,295.69)
$102,135.00 $105,613.81 ($3,478.81)
$0.00 $686.15 ($686.15)
$81,735.00 $41,044.22 $40,690.78
$13,000.00 $2,535.17 $10,464.83
$8,940.00 $12,376.99 ($3,436.99)
$13,773.00 $10,498.50 $3,274.50
$29,540.00 $15,424.35 $14,115.65
$2,700.00 $1,051.89 $1,648.11
$7,000.00 $17,480.59 ($10,480.59)
$3,900.00 $1,497.88 $2,402.12
$1,170.00 $917.96 $252.04

$7,340,476.22

$7,449,037.90

($108,561.68)

$600,526.08 $441,171.42 $159,354.66

$36,031.56 $39,185.99 ($3,154.43)
$132,500.00 $141,862.15 ($9,362.15)
$769,057.64 $622,219.56 $146,838.08
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The Bradford West Gwillimbury/Innisfil Police Services Board
2014 Draft Statement of Financial Activities

Budget Actual Variance

Community Services Bureau
Salaries $235,309.45 $230,074.84 $5,234.61
Sick Payout $1,239.00 $0.00 $1,239.00
Service Pay $0.00 $400.00 ($400.00)
Overtime $0.00 $14,020.11 ($14,020.11)
Benefits $70,000.00 $70,313.03 ($313.03)
Public Relations $8,000.00 $1,650.63 $6,349.37

$314,548.45 $316,458.61 ($1,910.16)
Auxiliaries
Benefits (WSIB) $5,795.00 $5,795.00 $0.00
Public Relations $4,000.00 $3,636.10 $363.90

$9,795.00 $9,431.10 $363.90

Identification Bureau
Salaries $270,172.70 $271,921.75 ($1,749.05)
Overtime $16,210.36 $9,942.93 $6,267.43
Benefits $80,000.00 $82,423.92 ($2,423.92)
Equip Maintenance & Supplies $10,550.00 $5,205.63 $5,344.37
Prof Dues & Memberships $445.00 $325.56 $119.44

$377,378.06 $369,819.79 $7,558.27
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The Bradford West Gwillimbury/Innisfil Police Services Board
2014 Draft Statement of Financial Activities

Criminal Investigations Bureau

Salaries
Overtime
Benefits
Clothing

Conference/Seminars
Professional Development
Investigations/Special Projects

Courts

Salaries - Full Time

Sick Payout
Service Pay
Overtime
Benefits

Communications

Salaries

Sick Payout
Service Pay
Shift Premium
Overtime
Benefits
Memberships

Budget Actual Variance

$1,039,874.08 $1,011,175.24 $28,698.84
$62,392.45 $52,408.73 $9,983.72
$290,000.00 $311,165.82 ($21,165.82)
$15,400.00 $7,420.81 $7,979.19
$3,000.00 $714.00 $2,286.00
$6,000.00 $0.00 $6,000.00
$18,500.00 $4,954.43 $13,545.57
$1,435,166.53 $1,387,839.03 $47,327.50
$521,308.87 $517,091.24 $4,217.63
$0.00 $0.00 $0.00
$3,304.00 $800.00 $2,504.00
$10,426.18 $10,690.14 ($263.96)
$155,000.00 $158,396.70 ($3,396.70)
$690,039.05 $686,978.08 $3,060.97
$993,253.97 $1,122,100.97 ($128,847.00)
$6,195.00 $0.00 $6,195.00
$0.00 $4,100.00 ($4,100.00)
$2,295.00 $2,600.00 ($305.00)
$59,595.24 $124,392.38 ($64,797.14)
$278,111.11 $288,451.22 ($10,340.11)
$1,000.00 $0.00 $1,000.00

$1,340,450.32

$1,541,644.57

($201,194.25)
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The Bradford West Gwillimbury/Innisfil Police Services Board
2014 Draft Statement of Financial Activities

Records

Salaries

Sick Payout
Service Pay
Shift Premium
Overtime
Benefits
Memberships

Vehicles

Fuel

Leases

Vehicle Up Fitting

Tires

Insurance Deductible
Maintenance & Repairs
Inspections

Marine Fleet

Fuel
Maintenance and Repairs

Information Technology

Contracts

ADP Payroll/HR

Licensing

Computer Supplies and Equip

Budget Actual Variance

$427,350.96 $466,432.04 ($39,081.08)
$0.00 $0.00 $0.00
$0.00 $2,000.00 ($2,000.00)
$0.00 $600.00 ($600.00)
$17,094.04 $916.38 $16,177.66
$142,000.00 $138,413.63 $3,586.37
$150.00 $0.00 $150.00
$586,595.00 $608,362.05 ($21,767.05)
$270,000.00 $234,332.03 $35,667.97
$291,172.57 $240,449.50 $50,723.07
$50,000.00 $79,372.37 ($29,372.37)
$12,000.00 $16,060.19 ($4,060.19)
$15,000.00 $0.00 $15,000.00
$117,250.00 $103,067.36 $14,182.64
$2,000.00 $7,615.38 ($5,615.38)
$757,422.57 $680,896.83 $76,525.74
$14,000.00 $6,367.57 $7,632.43
$10,000.00 $5,071.11 $4,928.89
$24,000.00 $11,438.68 $12,561.32
$43,597.00 $42,114.08 $1,482.92
$31,000.00 $28,825.25 $2,174.75
$93,470.00 $86,581.38 $6,888.62
$38,000.00 $26,205.79 $11,794.21
$206,067.00 $183,726.50 $22,340.50
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The Bradford West Gwillimbury/Innisfil Police Services Board
2014 Draft Statement of Financial Activities

Building

Cleaning Contract
Contracts

Fac Maintenance & Repairs
Leases/Rental

Office Supplies

Photocopy

Postage

Printing

Insurance

Telephone

Hydro

Natural Gas

Bank Service Charges
Telephone Maint & Repairs

Total Year To Date

Note:

2014 Capital (funded by previous years surplus)

Vehicle acquisitions
Niche/P.R.1.D.E.

Proceeds of vehicle disposition

Total Capital

Budget Actual Variance
$102,696.00 $88,452.88 $14,243.12
$54,704.00 $56,102.66 ($1,398.66)
$70,000.00 $76,036.18 ($6,036.18)
$201,589.52 $178,521.13 $23,068.39
$47,800.00 $18,039.29 $29,760.71
$16,000.00 $20,026.72 ($4,026.72)
$8,000.00 $7,786.11 $213.89
$5,000.00 $12,474.50 ($7,474.50)
$240,000.00 $250,000.00 ($10,000.00)
$110,000.00 $101,432.74 $8,567.26
$90,000.00 $94,165.93 ($4,165.93)
$21,000.00 $14,252.37 $6,747.63
$4,700.00 $2,033.01 $2,666.99
$4,500.00 $3,217.19 $1,282.81
$975,989.52 $922,540.71 $53,448.81
$15,838,028.22 $15,792,986.53 $45,041.69
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Ministry of Community Safety Ministére de la Sécurité communautaire (\ '
and Correctional Services et des Services correctionnels } »—
®,

>

Public Safety Division Division de la sécurité publique F—— O n t a ri O
25 Grosvenor St. 25 rue Grosvenor t/

12" Floor 12° étage

Toronto ON M7A 2H3 Toronto ON M7A 2H3

Telephone: (416) 314-3377 Téléphone: (416) 314-3377
Facsimile:  (416) 314-4037 Télécopieur: (416) 314-4037

MEMORANDUM TO: All Chiefs of Police and
Commissioner Vince Hawkes
Chairs, Police Services Boards

FROM: Glenn Murray
Assistant Deputy Minister
Public Safety Division

SUBJECT: STAFFING CHANGE -
Acting Assistant Deputy Minister,
Public Safety Division

DATE OF ISSUE: December 11, 2014

CLASSIFICATION: General

RETENTION: Indefinite

INDEX NO.: 14-0070

PRIORITY: Medium

| am writing to share with you that effective December 22, 2014, | will be moving
into a new role, as the Assistant Deputy Minister (ADM)/Chief Administrative
Officer of the Corporate Services Division within the Ministry of Community Safety
and Correctional Services, on a permanent basis.

While a permanent recruitment process will be undertaken, | am pleased to share
with you that Tony Tessarolo, currently the Director of the Centre of Forensic
Sciences (CFS), will be the Acting ADM of the Public Safety Division (PSD) in the
interim, effective December 22, 2014. Tony has been with the OPS for 25 years,
mostly as a scientist and manager with the CFS but has also completed
secondments in the former Police Support Services Branch and as ADM of PSD.

Tony can be reached at tony.tessarolo @ ontario.ca and upon assuming this role,
will be available at 416-325-3454.

Please join me in welcoming Tony to the A/ADM role.

.02



2.

Please also note that Jonathan Newman, Deputy Director of Scientific Services,
will assume the position of Acting Director of the CFS during this time.

If there are any questions, please contact Catherine McLinden, Executive
Assistant to the ADM of the Public Safety Division, at
catherine.mclinden @ ontario.ca or via telephone at 416-314-3378.

/" —
//
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Glenn Murray
Assistant Deputy Minister
Public Safety Division
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Innisfil

CLERK SERVICES

SENT VIA EMAIL:
admin@sspboard.ca

December 18, 2014

South Simcoe Police Services Board

2137 Innisfil Beach Road

Innisfil, ON  L9S 1A2

Dear Ms. Villani, Board Chair

Re:  Town of Innisfil Council Appointment to the South Simcoe Police Services Board

Please be advised that Council considered a resolution on December 10, 2014 regarding the
above subject.

In accordance with Council Resolution No. CR-173-02.14, please be advised that Mayor Gord
Wauchope be appointed as the Town of Innisfil's Representative to the South Simcoe Police
Services Board for the period of December 10, 2014 to November 30, 2018 with the Deputy
Mayor Lynn Dollin to serve as the alternate.

Trusting this meets your requirements.

Should you require any further information, please contact Clerk Services.

Yours very truly,

7. Croarmray

Kim Creamer,

Assistant Clerk
705-436-3740 Ext. 2410
kcreamer@innisfil.ca

cc: Mayor Wauchope
Deputy Mayor Dollin
Police Chief Beazley (email to Assistant Maria Gucciardi)

Town of Innisfil ® 2101 Innisfil Beach Rd., Innisfil ON L9S 1A1 o 705-436-3710 * 1-888-436-3710 ¢ Fax: 705-436-7120
www.innisfil.ca
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Ministry of Community Safety
and Correctional Services

Public Safety Division

25 Grosvenor St.
12" Floor
Toronto ON M7A 2H3

Telephone: (416) 314-3377
Facsimile:  (416) 314-4037

MEMORANDUM TO:

FROM:

SUBJECT:

Ministére de la Sécurité communautaire
et des Services correctionnels

Division de la sécurité publique

25 rue Grosvenor
12° étage
Toronto ON M7A 2H3

Téléphone: (416) 314-3377
Télécopieur: (416) 314-4037

All Chiefs of Police and
Commissioner Vince Hawkes
Chairs, Police Services Boards

Anthony Tessarolo
A/Assistant Deputy Minister
Public Safety Division

f‘y_
> > .
Zﬁ’ Ontario

Police Service Board Vacancy Information Sheets

DATE OF ISSUE:
CLASSIFICATION:
RETENTION:
INDEX NO.:
PRIORITY:

January 13, 2015
General
Indefinite
15-0002

Medium

Police services boards play an important role in Ontario. Filling police service board vacancies
is a lengthy process that includes: receiving applications, interviewing candidates, selecting a
candidate, and conducting a candidate background check. Once the background check is
complete, an Order-in-Council must be approved by the Minister of Community Safety and
Correctional Services and subsequently by Cabinet. Following Cabinet approval, the
appointment may be subject to review by the Standing Committee on Government Agencies.
Finally, the Order in Council is signed by the Lieutenant Governor in Council, and the

appointment is complete.

Before this process can begin, however, the Ministry strives to ensure that there is a strong pool

of candidates.

Individuals interested in applying to be a member of a police services board can find specific
information on qualification requirements, expectations, and how to apply by reviewing the
attached “Police Services Board Vacancy Information Sheets”. Depending on the type of board,
there are two information sheets: Municipal Police Forces and OPP Service Provision

Agreements.

Both Police Services Board Vacancy Information Sheets can be found on the Ontario Public
Service website through the links below:

http://www.mcscs.jus.gov.on.ca/english/police serv/PolicingServicesBoards/PSB.html

http://www.mcscs.jus.gov.on.ca/french/police serv/commissiondesservicespoliciers/PSB fr.html

.12


http://www.mcscs.jus.gov.on.ca/english/police_serv/PolicingServicesBoards/PSB.html
http://www.mcscs.jus.gov.on.ca/french/police_serv/commissiondesservicespoliciers/PSB_fr.html

-2-

The Ministry encourages you to help your communities become aware of the opportunities to be
appointed to their local police services boards through a provincial appointment. If you have any
questions please contact Aiesha Zafar, Manager, Operations Unit at Aiesha.Zafar@Ontario.ca.

32

Anthony Tessarolo
A/Assistant Deputy Minister
Public Safety Division
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Police Services Board Vacancy

Information Sheet — Municipal Police Force

Do you want to...

.
\

Ensure that your community receives the appropriate policing it

needs?

Have the opportunity to contribute to the safety and well-being of

your community?

Work with others to determine the future direction of policing in

your community?

p S—

What is a Police Services Board?

A Police Services Board generally oversees how policing is provided to their community.
Boards work in municipalities that have:

1. A municipal police force, or

2. Ajoint police force with other municipalities, or

3. A contract with the OPP for the provision of police services

What to expect as a member of the Board?

4
-

The Police Services Board :

Appoints members of the police force

Prepares a business plan at least once every
three years

Recruits and appoints the chief of police, and
any deputy chief

Monitors the performance of the chief of police

Determines objectives and priorities for police
services

Participates in collective bargaining and working
agreement processes as the employer

As a Board member, you will be expected to:

Complete training that the Minister of Community
Safety and Correctional Services may provide or
require

Elect a chair at the first meeting in each year; and
may also elect a vice-chair

Conduct yourself according to the Members of Police Services Boards Code of Conduct

Attend meetings as determined by the Board, no fewer than four each year

(Note: Many boards hold monthly meetings as well as special meetings throughout the year. Some boards may
also expect members to attend certain events related to the board’s work. For further information on the time
commitment, please contact the police services board in your jurisdiction.)




Do you qualify?

You must:
[

Be a resident of the municipal area served by the Board. Consideration may be given to applicants who reside

outside of the municipal area served by the Board, where there are no qualified applicants.
Pass a comprehensive background check

Understand the role of a Board as set out in the PSA
Have volunteered for community organizations
Have good written and verbal communication skills

Previous experience on Boards or committees will be considered an asset.

Additional Information x

Remuneration is determined and paid by the municipality.

Provincial members of Boards are appointed by the Lieutenant Governor, by Order in Council.

Provincial appointees reflect the diversity of the people of Ontario and deliver services and decisions in a non-partisan,
professional, ethical and competent manner with a commitment to the principles and values of public service.

As a board member, you may be subject to other statutes, regulations, rules or directives that currently exist or that may
be established which are applicable to agencies, boards or commissions.

For more information about Police Services Boards and their responsibilities, see the Police Services Act, RSO 1990, c.
P-15, and associated Ontario Regulation 421/97.

(ow to Apply

" » —— o ’
r) X ’ 1oge
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E-mail Fax Hand Deliver Mail

PASInfo.mgs@ontario.ca 416-327-2633

Public Appointments Secretariat
Room 2440, Whitney Block
99 Wellesley St. West
Toronto, Ontario M7A 1W4

@se visit the PAS website at www.pas.gov.on.ca for a downloadable application form or to apply online.
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	That the Closed Session Agenda dated January 19, 2015 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ELECTION OF CHAIR AND VICE CHAIR
	2.1 In accordance with Section 28 (1) of the Police Service Act, the Board Executive Assistant will call for nominations for the position of Board Chair.
	URecommendation:U
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