BRADFORD WEST GWILLIMBURY / INNISFIL

POLICE SERVICES BOARD MEETING
Monday, January 16, 2012

7:00 p.m.
South Division Station, Jonkman Community Room
A GENDA

1. Call Meeting to Order
2. Election of Chair and Vice Chair
3. Approval of Agenda

4. Approval of Minutes of Previous Meeting - December 12, 2011

5. Public Inquiries - Open Forum
6. Police Service Bureau Reports
@) Chief
(b) Finance
(©) Other

7. Old Business
@ Police Chief Search Committee Update

8. New Business
@) Annual Report
(b) Board contact information
(c) POA Labour Conference
0. In Camera
@ HR Police Service Bureau Report (Cheesman)
(b) 2 Item — Identifiable Personnel (Boudreau)

10. Next Meeting — February 27, 2012 at the South Division Station, Jonkman Community Room

11. Adjournment

Police Service Bureau Reports attached below




COMMUNITY SERVICES, TRAINING UNIT
& DOMESTIC VIOLENCE COORDINATOR

December 2011 - Month End Report

This monthly report covers the following areas: Community Services, Training, and Domestic Violence
Coordinator.

Community Services

The Community Services Unit continued to be very active visiting their assigned schools. Members of the unit
attended Holy Cross Elementary School and participated as a judge in a school speech competition. Members of
the unit attended Killarney Beach Elementary School and assisted in serving a Christmas luncheon to staff &
students.

Members of the Community Services Unit attended the Annual Appreciation Dinner for the South Simcoe Police
Auxiliary Unit. Auxiliary Constable Jon Day and Auxiliary Constable Jeff Cowie shared the Auxiliary of the
Year Award.

Training Unit
The Training Unit facilitated CPR/First Air recertification testing for a group of auxiliary members. The Training
Unit has begun scheduling and preparing lesson plans and topics for 2012 Uniform training. Both officers
attended the Auxiliary Appreciation dinner showing support for the members of this unit.

Domestic Violence Coordinator Report
Domestic violence occurrences have shown a gradual decline to what was observed last year. This month, there
were 18 domestic violence investigations resulting in 8 incidents where charges were laid. Chart 1 illustrates a
monthly overview of total domestic violence investigations and incidents where charges were laid in comparison
to last year’s investigations.
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Chart 2 illustrates statistics tallied and updated quarterly. These statistics are submitted to the Ministry of
Community Safety and Corrections.
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Chart 3 illustrates a year to year comparison of Domestic Violence Occurrences for the past four years showing
total incidents, incidents where charges were laid, male’s charged, and female’s charged. The current year

statistics reflect incidents reported to date. This year there have been 365 domestic incidents resulting in 100
males and 22 females being charged.
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COMMUNICATIONS - BOARD REPORT

Staffing:

At the present time the Communications Unit is under the supervision of one Staff Sergeant whose
communications team consists of 4 Supervisors and 12 full-time members. The Unit is also supported
by three part-time members. When staffing is at a minimum, many shifts are covered by full-time
members working overtime when necessary.

In the month of December a total of 11 shifts required additional coverage. 2 shifts were unfilled, 2
shifts were filled by part-time Communicators and 7 shifts were filled by full-time members on
overtime. Since January of this year 177 shifts required coverage as a result of members being off for
various reasons such as - sick time, short-term and compassionate leave. Maternity / Parental leave is
covered by part-time members on a permanent basis.

An additional 2 part-time Communicators are still required and the process to select those individuals is
ongoing.

Training:

e No training was provided in December 2011

Staffing:
e The Recruitment process for addition part-time Communicators is continuing with Interviews
and back-ground investigations taking place in the months of November and December.

Fire Service Dispatch:

e Staff Sergeant Hunt is continuing with the process of updating the Bradford West Gwillimbury
Fire Service and the Innisfil Fire and Rescue Service Manuals, Policies and Operating
Procedures to ensure continuous improvements in service and quality.

Radio Communications and Technology:

e 15 Radio Trouble Reports were received in the month of December and were addressed by
Telequip Wireless Communications.




Calls for Service that includes person and vehicle checks conducted by
Communications:
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Call Volume:

These figures will capture the various telephone calls received in the Communications Center on a
monthly basis and will capture the various types of calls received. Outgoing calls that are being made by
the Communicators will also be included.

In the month of December 2011 — 860 calls were received on the 9-1-1 lines (Police and Fire).

The largest numbers of calls received in to the center were Administrative in nature. A total of 4367
administrative calls were received.




COMMUNITY POLICING ACTIVITIES

Occurrence Category 2010 2011 % Change
Criminal Code Charges 1,078 1,081 unchanged
Traffic Charges 8,987 9,625 7%
Part 11l Summons 719 819 114%
Liquor Charges 356 326 18%
Controlled Drugs and Substance Act Occurrences 112 201 179%
Parking Enforcement 451 683 151%
Motor Vehicle Collisions 904 993 110%
Fatal Injury 0 2 1100%
Personal Injury 102 112 110%
Property Damage 650 705 18%
Non-Reportable 152 174 14%

(from RMS incident type)

Special Notes
- 2011 saw an increase in all enforcement categories except Liquor Licence Act. Most notably were
Controlled Drugs and Substance Act occurrences which increased by 79%. Many of these occurrences
stemmed from roadside traffic stops by front-line patrol, canine and traffic officers.

- The decrease in Liquor Licence Act offences can be partially credited to the proactive work of our front-
line men and women who conducted 2,510 foot patrols in licensed premises in 2011.

- Motor vehicle collisions increased by 10% service-wide in 2011. Our Traffic & Marine officers
investigated 2 fatal collisions and 18 life-threatening collisions.

Festive R.1.D.E. Program

The 2011 Festive R.1.D.E. program ran from November 26", 2011 to January 2™, 2012. All officers from the
Traffic & Marine Unit were dedicated to this program under the direction of Sergeant Lou Dasilva. Uniform
platoons conducted R.1.D.E. programs on days the Traffic Unit were on rest days.

Forty-Four (44) separate R.1.D.E. checks were set up over the five-week period and various locations throughout
both municipalities.




2010 2011 Change

Cars Stopped 10308 7795 -24%
Impaired/Over 80 charges 18 20 11%
Roadside Tests 273 366 34%
Warn Range Suspensions 44 75 70%
Drug Offences 11 29 164%
Liguor Licence Act charges 11 13 64%

Noteworthy Occurrences

11-15069 Impaired Driver

The Safe Roads...Your Call program continues to help keep local roadways safe. On December 2™ at
approximately 8:20pm, Communications received a call from a concerned citizen about a possible impaired driver
in Innisfil. Officers were dispatched to search for the vehicle. A North Division officer located the suspect
vehicle parked at an Innisfil residence. The vehicle was still idling and the driver was passed out behind the
wheel. A 37-year old Innisfil man was arrested and transported back to the North Division where he refused to
cooperate with police and provide a breath sample. The man is facing charges of Impaired Driving and Refusing
to Provide a Sample.

11-15065 Personal Injury Collision, Impaired Driver

On December 2nd, at approximately 7:05pm, patrol officers responded with Paramedics and Fire to a

motor vehicle collision on Yonge Street at County Road # 89 in the Town of Innisfil. A Dodge Ram pick-up
truck was stopped waiting to turn into a private residence when it was rear ended by a Chevrolet pick-up truck
which was travelling at a high rate of speed. A small child inside the Dodge received minor injuries from the
collision.

The driver of the Chevrolet was arrested at the scene for impaired driving and was transported to the North
Division for an Intoxilyzer test which he failed. A 48-year old Holland Landing man is facing several charges
including Impaired Driving and Drive Over 80mgs. His vehicle was seized for 7-days and his drivers licence
suspended for 90-days.

11- 15138 Suicidal Male

On December 3" at approximately 6:45pm, Communications received a call from the York Regional Police
advising of a suicidal male who was parked at a local gas station. Information that was received indicated the
male was armed with a long gun and wanted a police officer to shoot him.

South Division units were dispatched and located the suspect vehicle. Containment was set up around the suspect
vehicle by our Containment Team. A local business was locked down for safety reasons and Highway # 400 was
shut down in both directions between Highway # 9 and Highway # 88 as traffic was within firearms range. The
York Regional Police Emergency Response Unit was called and conducted a tactical take down of the suspect
vehicle with an armored truck. The suspect, a 37-year old Aurora man was arrested without incident. No
firearms were found in the vehicle, however a large knife was seized. The suspect was processed on several
charges by York Regional Police stemming from occurrences within their Region.




2011-15327 Assault with a Weapon / Weapons Dangerous

On December 8™ at 9:50pm, North Division officers responded to an Innisfil Beach Road apartment building for a
report of a man with a knife. Officers arrived and discovered two neighbours had become involved in a dispute.
During the argument, one male went into his apartment and retrieved a 10” bow style knife. He then returned to
the hallway and pointed it at the victim. The victim ran into his apartment and waited the arrival of police. A
28-year old Innisfil male was arrested without incident and has been charged with Assault with a Weapon and
Weapons Dangerous to the Public Peace. He was held for Bail Hearing

2011-15915 Cocaine Seizure

On December 22™, Traffic officers were conducting a R.1.D.E. program on Simcoe County Road 88 in Bradford
West Gwillimbury. At 8:18pm, officers stopped a westbound vehicle for a sobriety check. During the
investigation, a male passenger in the rear of the vehicle exited the car and fled from police.

Officers learned that the suspect was wanted on an outstanding warrant by Barrie Police. The Barrie Police
Canine Unit was called in to assist and conducted a track of the suspect’s direction of travel. A short distance
from the vehicle, the canine team recovered a large quantity of cocaine with a street value of $28,000. Police
were unable to locate the suspect, however a warrant for his arrest has been obtained and charges are pending.




Staffing

RECORDS

52 Records shifts were covered in December by Part-time Records staff or Full-time records staff on overtime.
These shifts were scheduled to accommodate time off for Bank Time, Vacation, Sick Leave, Stat Time off and

Training.
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Records Coverage Shifts

Front Counter Walk-Ins

An assessment of Front Counter walk in traffic was completed at both the North and South Divisions for the
month of December. The results of the walk-in tallies are shown in the graph below.

December Walk-In Traffic
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Police Record Checks

Records staff continue to work through Police Record Check Applications and the corresponding paperwork. A
total of 220 Police Records Checks were processed in the month of December.

The changes to the Police Record Check process that were effective November 1, 2011 have been successfully
implemented. Many Community Organizations are appreciative of the clarity of the results that they are now
receiving.
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Parking Tags

Parking Tags for the Town of Bradford West Gwillimbury, issued by Town ByLaw officers and South Simcoe
Police officers, are tracked and processed by the South Simcoe Police Service Records Unit.
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Agenda & Police Service Bureau Reports January 2012
Alarms
The submitted proposal for changes to the Board’s Alarm policy is pending approval.
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Reconstruction Requests

There were no Reconstruction report requests processed in the month of December.

Information Processes

Release of Information Procedure

The Release of Information Procedure is in the process of being updated, with information sharing practices with
the Criminal Injuries Compensation Board being finalized. It is anticipated that a final Draft of this procedure
will be completed by early February. The LEARN (Law Enforcement and Records Managers Network) Group
has recently published a document “Guidelines with respect to Disclosure of Information from Police Services”
that will be reviewed and utilized to assess our Service’s Release of Information policy.

Storage and Retention

Retention review, archiving, and shredding of Police Service documents is completed on a regular basis by
Records staff. The space available for the retention of documents within both the North and South divisions is at
capacity. Efforts will be made to investigate other storage means and report will be prepared for review by
Management.




CRIMINAL INVESTIGATIONS BUREAU

INVESTIGATIONS

Occurrence 2011-15585 — Drug Possession

On December 22, 2011 the Street Crime Unit received information that a 31 year old Barrie male was in
possession of a large amount of cocaine and was in the Bradford area dealing drugs. The male was also wanted
on several outstanding warrants. The vehicle was located and followed into a RIDE Program where officers were
alerted to it and the male was investigated. While standing at the side of the road, the male fled on foot into a
field. A Canine Unit attended and tracked the male for several hours until the trail went cold. The male was not
located, but the dog did locate a large quantity of cocaine valued at $28,000.00 stashed in a field. The drugs
were seized and a warrant in being sought for the male from Barrie.

Occurrence 2011-16264 — Sexual Assault

On December 31, 2011 police received information about a sexual assault involving a 13 year old female and
two young boys. Investigation revealed that the female had been babysitting her 5 year old brother and a 4 year
old male neighbour after school. Both males disclosed that the female sexually assaulted them on at least one
occasion when she babysat them after school. The female was arrested and charged with several sexual
offences and released from custody to live with a relative.

Occurrence 2011-15296 — Sexual Assault

On December 8, 2011 police received a report of a sexual assault involving three young females from Innisfil.
Investigation revealed that the 3 girls had been sexually assaulted by their 13 year old male babysitter when he
looked after them after school. The male was charged with a large number of sexual offences and released from
custody with conditions into the care of his parents.

STATISTICS
Criminal Investigations — December 2011
Criminal Code Charges 44
Property Seized/Recovered $1,800.00
Drugs Seized $32,400.00
PowerCase Entries 4
ViCLAS Books Submitted 5
Charges Assist 18
ACIIS Entries 0
Occurrences Cleared 18
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