BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

February 26, 2018

BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON

A closed session at 6:00 p.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated February 26, 2018 be adopted as
printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated February 26, 2018 be adopted as
printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of January 15, 2018 be adopted as printed.

DELEGATIONS
There are no delegations scheduled.
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10.

11.

12.

13.

14.

15.

PRESENTATIONS

10.1 Financial Impact of Proposed Cannabis Legislation
- Jeff Channel, York Regional Police Service

10.2 Draft 2017 Annual Report

NEW BUSINESS
11.1 None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
12.1 Draft Strategic Plan

12.2 Draft Board Policies
Recommendation:

That the draft BWG/Innisfil Police Services Board Policies be received as
presented.

MONITORING REPORTS TO THE BOARD

13.1  Annual Complaints Summary Report

13.2 Regulated Interaction Annual Summary

13.3 January Operations Report

13.4 Un-Audited Year-end Financial Variance Update
13.5 2017 Capital Project Closure

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board approves the
closure of the Capital Accounts as presented and further, that the surplus funds
of $ 10,952 available as a result of closing these capital projects be held by the
funding partners in the Police Capital Reserve.

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

CONSENT

14.1 None.
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16. ANNOUNCEMENTS

16.1 2018 OAPSB Spring Conference — May 23-26, 2018, Blue Mountain
Resort, Collingwood.

17. NEXT MEETING
Monday, March 26, 2018, BWG Library and Cultural Centre, 7:00 pm.
18. ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

January 15, 2018
BWG Library and Cultural Centre, Zima Room

425 Holland Street West, Bradford, ON
7:00 p.m.

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets: Ms. Sharon Villani, (Provincial Appointee)

1. CALL TO ORDER

The meeting was called to order by the Chair at 7:05 p.m.

2. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None declared.

3. ELECTION OF CHAIR AND VICE CHAIR

3.1 Election of Board Chair
BWG/Innisfil PSB Executive Assistant Joanne Ostrowski called for nominations for
the position of Board Chair.

Mayor Keffer nominated Rod Hicks for the position of Board Chair. The nomination
was seconded by Mayor Wauchope. There were no other nominations for Board
Chair.

Resolution #012018-001 Keffer/Wauchope
That the Board confirms the election of Rod Hicks as Chair of the Board for the
period of January 15, 2018 until the first regular meeting of the Board in 2019.
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3.2 Election of Board Vice Chair
BWG/Innisfil PSB Executive Assistant Joanne Ostrowski called for nominations for
the position of Board Vice Chair.

Mayor Gord Wauchope nominated Licinio Miguelo for the position of Board Vice-
Chair. The nomination was seconded by R. Hicks. There were no other
nominations for Board Vice-Chair.

Resolution #012018-002 Wauchope/Hicks
That the Board confirms the election of Licinio Miguelo as Vice Chair of the Board
for the period of January 15, 2018 until the first regular meeting of the Board in

20109.
CARRIED
4, ADOPTION OF REGULAR MEETING AGENDA
Resolution #012018-003 Keffer/Wauchope

That the Regular Meeting Agenda dated January 15, 2018 be received as
amended,;

-Move Item 8.1 t0 10.4

-Add Item 9.1 Sick Leave Update

CARRIED
5. APPROVAL OF MINUTES
Resolution #012018-004 Wauchope/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting December 21, 2017 be approved as presented.
CARRIED

6. DELEGATIONS

No delegations.

7. PRESENTATIONS

COAST Unit

Constable Matt Thomlin provided attendees with an informative presentation on
the COAST unit. COAST(Crisis Outreach and Support Team) is a part of the
CMEU unit which was put into place September 1, 2017 as a pilot project. The
goal of the unit is to provide prompt compassionate crisis response to
community members. There were 255 calls that the unit provided assistance
during the period of September to December 2017. It was noted that for mental
health calls, 89% of the time the initial contact is the Police Service. Attendance
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10.

by the unit to these types of calls reduces the time by half providing assistance
required in comparison to transporting the individual directly to the hospital.
Determination is made at the call whether there is a need to take the individual
to the hospital or other community partners for further assistance.

Partnerships and other roles that the unit participates in were also identified.

The COAST unit is a 6 month trial that is being conducted and there has been
positive feedback from the community. It was suggested that the presentation
be presented to Council even though the 6 month trial has not yet been
completed. Additionally it was suggested that the presentation be sent to the
Ministry of Health.

Thanks was extended to Constable Thomlin for all his efforts to make this
initiative successful.

NEW BUSINESS

None.

Business Arising for Previous Meetings
9.1 Sick Leave Update

Chief Fletcher provided an update on the conversations that were held between
himself and Association President Dan Tucker regarding sick leave. A draft letter
has been created and is to be forwarded to the Association Executive for review
and if in agreement, signed. There has been positive feedback from the
membership regarding this 1 year pilot.

MONITORING REPORTS TO THE BOARD
10.1 Monthly Operational Report -December 2017

Deputy Chief McElary-Downer reviewed the December 2017 operational report.
Highlights of the report were provided to attendees of the meeting. Detailed
information is available in the report included in the agenda package.

10.2 Annual Use of Force

Chief Fletcher provided an overview to attendees at the meeting of the annual use
of Force Report that was provided in the agenda package.

10.3 Semi-annual Year End Auxiliary Report

An update was provided on the Auxiliary Unit noting there had been a reduction
of members down to 31 within the unit. Currently the unit has now once again
been reduced to only 23 members.

Even with the reduction of members, Auxiliary members volunteered 4420 hours
of their time to the unit.
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10.

Thanks and appreciation was extended to the members of the Auxiliary Unit for
the time they dedicate to the unit.

10.4 2017 Suspect Apprehension Pursuit Annual Review as required by
Regulation.

Information was provided regarding the suspect apprehension pursuit annual
review for the Police Service. In 2017 there were 4 pursuits noted and of those 4,
3 of the cases were discontinued.

Resolution #012018-005 Miguelo/Wauchope

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE
Chief Fletcher provided the following updates:

Board Policies

Draft Board Policies will be completed and provided to the Board at the February
2018 meeting. The policies once approved will then be reviewed every 3 years
to maintain consistency with the policy review process of the Police Service.

Audit Major Case Management

SSPS has been selected as a medium sized organization for a case
management audit by the Ministry of Community Safety and Correctional
Services (MCSCS) along with the assistance of Waterloo Police Service. The
Ministry will be on site the week of February 26t and a briefing will be made
available to the Board.

Outstanding SIU Matters
There are currently 3 outstanding SIU matters from 2016-2017. SSPS will be
following up on the status of the 3 cases on a monthly basis.

Community Safety & Well Being Plan

SSPS has been working with the Town CAQO’s on the Community Safety and
Well Being Plan. A kick off meeting will be held on January 30" to discuss next
steps, what the plan will look like, and creation of a steering committee. The
meeting will be held at North Division on January 30" from 1 — 4p.m.

Hiring Process
An update was provided on the status of the hiring process for positions that are
currently available within the Police Service.

Bill 148

Highlights of Bill 148 were provided at the meeting. Impacts dealing with
minimum wage, vacation pay, and maternity leave will be reviewed by J. Kumar
and then will be reviewed with the Association. It was noted that if there are any
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11.

12.

13.

16.

financial or other impacts, the information will be brought forth to the Board.

SSPS Organization Chart
The organizational chart for SSPS was provided to the Board.

Business Plan
Feedback was requested from the Board on the Draft Business Plan. A draft plan
will be provided at the February meeting.

Resolution #012018-006 Wauchope/Keffer
CARRIED

That the verbal report from Chief Fletcher be received for information.

CONSENT

None.

ANNOUNCEMENTS
None.

NEXT MEETING

Monday, February 26, 2018, BWG Library and Cultural Centre, Zima Room.

ADJOURNMENT
Resolution #012018-0007 Wauchope/Miguelo
CARRIED

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:05
p.m.

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Annual Complaints Summary Report Date: February 26h, 2018

INTRODUCTION AND BACKGROUND:

Part V of the Police Services Act provides that a member of the public may make a complaint to the Office
of Independent Police Review Directorate (OIPRD) about the policies of or services provided by a police
force, or about the conduct of a police officer.

Upon receiving a complaint, the Director of the OIPRD reviews it and determines whether it is about policy,
service or conduct.

The Director may decide not to deal with the complaint if in his opinion the complaint is frivolous, vexatious
or made in bad faith, or if it is made more than six months after the facts on which it is based occurred.

Unless dismissed by the Director, the complaint may be referred to a specific person or body to be
investigated, or it may be retained by the OIPRD for investigation.

Part V of the Act also sets out powers of the Chief of Police or Board to make an internal complaint. Such a
complaint must be investigated and, unless it is determined to be unsubstantiated, the matter may be
resolved informally or by hearing. The Ontario Civilian Police Commission may also direct the handling of
an internal complaint.

Part V of the Act also sets out the penalties that may be imposed and actions that may be taken if the
misconduct is proven on clear and convincing evidence and the decision of the Chief of Police or Board
may be appealed to the Commission.

The following is a statistical summary of the complaints received during 2017 as prepared by the
Professional Standards Bureau:



Public Complaints

Tables 1, 2 & 3 provide a statistical summary of public complaints filed with the OIPRD.

A) Conduct Complaints

Table 1 — Summary of Public Complaints Filed with OIPRD 2017

Not accepted by OIPRD — screened out 4
Retained by OIPRD for investigation 1
Referred to another Service by OIPRD 0
Referred to our Service for investigation 1
Table 2 —Disposition of Public Complaints Filed with OIPRD 2017

Not accepted by OIPRD — screened out 4
Resolved Informally 0
Substantiated 1
Unsubstantiated 1
Under investigation/review 0
B) Policy/Service Complaints
Table 3 — Summary of Policy/Service Complaints 2017

Chief’s Internal Conduct Complaints

Tables 4 & 5 provide a statistical summary of internal complaints initiated by the Chief of Police regarding
the conduct of a Police Officer.

Table 4 — Summary — Internal Complaints 2017
Still Outstanding/under investigation 0
Completed and disposed 0
Referred to another Chief for investigation 0

*Chief’s complaint was discontinued after complaint made to OIPRD about same circumstances.



Table 5 — Disposition Summary — Internal Complaints 2017
| Total Internal Chiefs Complaints [~ 1* |
Still Qutstanding/under investigation 0
Unsubstantiated 0
Substantiated 0
Substantiated Complaints
Awaiting disposition 0
Informal Discipline 0
Formal Discipline 0

*Chief’s complaint was discontinued after complaint made to OIPRD about same circumstances.

Special Investigation Unit Investigations (SIU)

The SIU is a civilian law enforcement agency, independent of the police, that conducts criminal
investigations into circumstances involving police and civilians that have resulted in serious injury, death or
allegations of sexual assault.

In the course of its investigations, the SIU gathers and assesses evidence, and the Director of the SIU
decides whether or not the evidence leads to the reasonable belief that a criminal offence has been
committed.

If the Director forms such a belief, she or he shall lay a criminal charge against the officer(s), and that
charge will then be prosecuted by the Crown Attorney. If the Director does not form such a belief, she or
he cannot lay a criminal charge against the officer(s).

Table 6 is a statistical summary of all investigations undertaken by the Special Investigations Unit (SIU).

Table — 6 - Special Investigation Unit Investigations 2017
Disposition completed 0*
Disposition outstanding 2

*Currently, the average wait time from the commencement of an investigation by the SIU to the
issuance of the Director’s Report is approximately 14 months.

ALTERNATIVES:
None. This report is required as per Board Bylaws and the Police Services Act.
CONSULTATION:

Inspector Van Dyke



South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Regulated Interaction Report - 2017 Date: February 26t, 2018

INTRODUCTION AND BACKGROUND:

On January 1, 2017, Ontario Regulation 58/16 of the Police Services Act came into effect. This regulation is
commonly known as The Collection of Identifying Information in Certain Circumstances, or Regulated
Interactions.

Starting January 1, 2017, in certain circumstances, police officers were required to follow new rules about
when and how they can ask someone to identify themselves. If the situation dictates it, officers must have a
reason to approach a person. This reason cannot be arbitrary in nature, based on race, because the person is
located in a high crime area, or because they refused to answer a question and walked away. Additionally, the
officer must tell the person why they want their identifying information and must tell the person that they can
refuse to give their personal information.

The regulation also requires the officer to offer the person a receipt as a record of the interaction. The
regulation sets out that any receipt provided must include the officer's name and badge number; how to
contact the Office of the Independent Review Director, the Provincial body that handles complaints about the
police in Ontario; and information on who to contact in the police service to access personal information about
themselves that police service has on file.

Officers must keep detailed records of their interaction with the person, even if the person refuses to share
their information, and these records are captured in the Police records management stem data base.

The regulation set out that all officers in Ontario who may collect identification must receive training on the new
legislation. This training included topics such as: individual rights, unlawful detention, discrimination and bias
awareness.

All South Simcoe Police Service officers received regulated interaction training in December 2016. New
recruits are trained at the Ontario Police College. If an experienced officer is hired, inquiries are made with
their service to ensure they received the training. All officers are to receive refresher training every 36 months.

Officers who do not follow the rules as outlined in the regulation may have committed a Code of Conduct
violation under the Police Services Act and may be subject to discipline.



These rules do not apply if the officer is talking to an individual during a traffic stop, arresting a person,
executing a warrant, or investigating a specific crime. An officer is also not required to inform an individual why
he/she is collecting identifying information if the officer has reason to believe that it would likely compromise
the safety of an individual; may compromise an ongoing investigation; might allow a confidential informant to
be identified; or it may disclose the identity of a young person contrary to the Youth Criminal Justice Act.

The regulation also sets out guidelines on how any information collected must be managed, how it can be
used, and what information must be reported to the Police Services Board.

Identifying information collected under the new rules must be restricted five years after being entered into a
database. This information cannot be accessed without the permission of the Chief of police, and the Chief of
police or his designate must conduct a review within 30 days after the information was first entered onto the
police database to ensure the reasons for collection of personal data as described in the regulation were
complied with.

At least once per year, the Chief of police or designate must conduct a review of a random sample of entries
into the database to ensure that the collection of the information was in accordance with the regulations.

The following are the statistics that are required to be reported to the Police Services Board annually:

2017 Rei;ulated Interaction Statistics — South Simcoe

0 0 0 0 0 0

The Niche Records Management System is set up to record the occurrence number, time, number of
regulated interactions, whether the person identified themselves or not, the perceived gender of person and
the location of the interaction. There was no requlated interaction occurrences recorded in Niche in 2017.

In prior years, these regulated interactions were referred to as “street checks” and the chart below outlines the
number of “street checks” conducted in the years that Niche records were captured by the South Simcoe
Police Service.
2014-2016 Street Checks

Street Checks 27 19 1

As there have not been any recorded regulated interactions there is no need to review a random sample as
noted earlier.

ALTERNATIVES:
This report is required as per Ontario Regulation 58/16 of the Police Services Act.
CONSULTATION:

Inspector J. Van Dyke  Constable Wes Brown Kim Taylor



South Simcoe Police
Report to Services Board

Operational
Monthly Report for
January 2018

2017 2018
Month Month
Calls for Service BWG | Innisfil
Total Calls (Reportable and Non Reportable) 2,393 1056 | 1066 2125
Total Occurrences - All Categories 828 441 406 847

Break & Enter 7 8 ) 13
Theft 62 26 28 54
Motor Vehicle Theft 7 3 4 7
Mischief/Property Damage 13 10 3 13
Sexual Offences 7 3 0 3
Domestic / Family Violence 49 40 60
Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal 153 176
Motor Vehicle Collision - Fatal 0 0
RIDE. Programs 11 10
Apprehensions re: Alcohol/Drug 16
Provincial Offence Notices na
Part 3 Related Charges na
Marine and Canine
Marine Calls for Service 0
Canine Calls for Service na
Communications
Total Call Volume
911 Calls
911 Calls - Hang-up/misdialed
Courts
Bail Hearings Attended
Prisoner Escorts

Court Security Hours
*23 Briefs




South Simcoe Police Service

Public Agenda Recommendation Report

To: Chairman and Police Services Board Members

Subject: 2017 CAPITAL PROJECTS

From: Chief Andrew Fletcher

Date: February 26t 2018

RECOMMENDATION:

“That the Bradford West Gwillimbury/Innisfil Police Services Board approves the closure of the
following Capital Accounts as per the attached chart:

2017 Carried
2017 Capital Forward 2017
Project/Equipment Name Expenditures Budget Balance To 2018 Surplus
Total Station - Traffic $36,425 $37,000 $575 $575
$36,425 $37,000 $575 i) $575
Radio infrastructure upgrade $5,622 $131,531 $125,909 $125,909
Portable Radio Replacements $45,000 $45,000 ] i)
$50,622 $176,531 $125,909 $125,909 $0
Vehicles $341,460 $344,281 $2,821 $2,821
Marine 1 $205,308 $219,000 $13,692 $13,692
$546,768 $563,281 $16,513 $13,692 $2,821
Network/backup file storage $5,235 $8,000 $2,765 $2,765
Server Upgrade $71,559 $75,000 $3,441 $3,441
Upgrade Video System/Surveillance Equip. $6,086 $132,258 $126,172 $126,172
Text to 911 Upgrade S0 $12,627 $12,627 $12,627
Civilian print livescan $2,317 $21,313 $18,996 $18,996
Computers - Vehicles - mobile work stations $32,531 $34,000 $1,469 $1,469
Computers - Office $25,007 $25,000 ($7) ($7)
Backup computer for communications $6,177 $6,000 ($177) ($177)
Battery backup replacements $1,635 $1,700 $65 $65
Replace surveillance monitors in dispatch S0 $2,133 $2,133 $2,133
PRIDE E - Solutions (E-ticketing) S0 $35,000 $35,000 $35,000
Audio Recording System $25,000 $25,000 ($0) $0
$175,549 $378,031 $202,482 $194,928 $7,556
$809,364 $1,154,843 $345,479 $334,529 $10,952

and further, that the surplus funds of $ 10,952 available as a result of closing these capital

projects be held by the funding partners in the Police Capital Reserve.”




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

January 15, 2018
BWG Library and Cultural Centre, Zima Room

425 Holland Street West, Bradford, ON
7:00 p.m.

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets: Ms. Sharon Villani, (Provincial Appointee)

1. CALL TO ORDER

The meeting was called to order by the Chair at 7:05 p.m.

2. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None declared.

3. ELECTION OF CHAIR AND VICE CHAIR

3.1 Election of Board Chair
BWG/Innisfil PSB Executive Assistant Joanne Ostrowski called for nominations for
the position of Board Chair.

Mayor Keffer nominated Rod Hicks for the position of Board Chair. The nomination
was seconded by Mayor Wauchope. There were no other nominations for Board
Chair.

Resolution #012018-001 Keffer/Wauchope
That the Board confirms the election of Rod Hicks as Chair of the Board for the
period of January 15, 2018 until the first regular meeting of the Board in 2019.
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3.2 Election of Board Vice Chair
BWG/Innisfil PSB Executive Assistant Joanne Ostrowski called for nominations for
the position of Board Vice Chair.

Mayor Gord Wauchope nominated Licinio Miguelo for the position of Board Vice-
Chair. The nomination was seconded by R. Hicks. There were no other
nominations for Board Vice-Chair.

Resolution #012018-002 Wauchope/Hicks
That the Board confirms the election of Licinio Miguelo as Vice Chair of the Board
for the period of January 15, 2018 until the first regular meeting of the Board in

20109.
CARRIED
4, ADOPTION OF REGULAR MEETING AGENDA
Resolution #012018-003 Keffer/Wauchope

That the Regular Meeting Agenda dated January 15, 2018 be received as
amended,;

-Move Item 8.1 t0 10.4

-Add Item 9.1 Sick Leave Update

CARRIED
5. APPROVAL OF MINUTES
Resolution #012018-004 Wauchope/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting December 21, 2017 be approved as presented.
CARRIED

6. DELEGATIONS

No delegations.

7. PRESENTATIONS

COAST Unit

Constable Matt Thomlin provided attendees with an informative presentation on
the COAST unit. COAST(Crisis Outreach and Support Team) is a part of the
CMEU unit which was put into place September 1, 2017 as a pilot project. The
goal of the unit is to provide prompt compassionate crisis response to
community members. There were 255 calls that the unit provided assistance
during the period of September to December 2017. It was noted that for mental
health calls, 89% of the time the initial contact is the Police Service. Attendance
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10.

by the unit to these types of calls reduces the time by half providing assistance
required in comparison to transporting the individual directly to the hospital.
Determination is made at the call whether there is a need to take the individual
to the hospital or other community partners for further assistance.

Partnerships and other roles that the unit participates in were also identified.

The COAST unit is a 6 month trial that is being conducted and there has been
positive feedback from the community. It was suggested that the presentation
be presented to Council even though the 6 month trial has not yet been
completed. Additionally it was suggested that the presentation be sent to the
Ministry of Health.

Thanks was extended to Constable Thomlin for all his efforts to make this
initiative successful.

NEW BUSINESS

None.

Business Arising for Previous Meetings
9.1 Sick Leave Update

Chief Fletcher provided an update on the conversations that were held between
himself and Association President Dan Tucker regarding sick leave. A draft letter
has been created and is to be forwarded to the Association Executive for review
and if in agreement, signed. There has been positive feedback from the
membership regarding this 1 year pilot.

MONITORING REPORTS TO THE BOARD
10.1 Monthly Operational Report -December 2017

Deputy Chief McElary-Downer reviewed the December 2017 operational report.
Highlights of the report were provided to attendees of the meeting. Detailed
information is available in the report included in the agenda package.

10.2 Annual Use of Force

Chief Fletcher provided an overview to attendees at the meeting of the annual use
of Force Report that was provided in the agenda package.

10.3 Semi-annual Year End Auxiliary Report

An update was provided on the Auxiliary Unit noting there had been a reduction
of members down to 31 within the unit. Currently the unit has now once again
been reduced to only 23 members.

Even with the reduction of members, Auxiliary members volunteered 4420 hours
of their time to the unit.
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10.

Thanks and appreciation was extended to the members of the Auxiliary Unit for
the time they dedicate to the unit.

10.4 2017 Suspect Apprehension Pursuit Annual Review as required by
Regulation.

Information was provided regarding the suspect apprehension pursuit annual
review for the Police Service. In 2017 there were 4 pursuits noted and of those 4,
3 of the cases were discontinued.

Resolution #012018-005 Miguelo/Wauchope

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE
Chief Fletcher provided the following updates:

Board Policies

Draft Board Policies will be completed and provided to the Board at the February
2018 meeting. The policies once approved will then be reviewed every 3 years
to maintain consistency with the policy review process of the Police Service.

Audit Major Case Management

SSPS has been selected as a medium sized organization for a case
management audit by the Ministry of Community Safety and Correctional
Services (MCSCS) along with the assistance of Waterloo Police Service. The
Ministry will be on site the week of February 26t and a briefing will be made
available to the Board.

Outstanding SIU Matters
There are currently 3 outstanding SIU matters from 2016-2017. SSPS will be
following up on the status of the 3 cases on a monthly basis.

Community Safety & Well Being Plan

SSPS has been working with the Town CAQO’s on the Community Safety and
Well Being Plan. A kick off meeting will be held on January 30" to discuss next
steps, what the plan will look like, and creation of a steering committee. The
meeting will be held at North Division on January 30" from 1 — 4p.m.

Hiring Process
An update was provided on the status of the hiring process for positions that are
currently available within the Police Service.

Bill 148

Highlights of Bill 148 were provided at the meeting. Impacts dealing with
minimum wage, vacation pay, and maternity leave will be reviewed by J. Kumar
and then will be reviewed with the Association. It was noted that if there are any
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