BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Thursday, February 26th, 2015

Ay Innisfil Town Hall
" Gonn 2101 Innisfil Beach Road, Innisfil, ON

A closed session at 6:00 p.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated February 26, 2015 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:
That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part I11, Section 35 (4).

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated February 26, 2015 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
regular meeting of January 19, 2015 and special budget meeting of January 26, 2015 be
adopted as printed.

DELEGATIONS
There are no delegations scheduled.

PRESENTATIONS

There are no presentations scheduled.
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11.

12.

13.

14.

15.

NEW BUSINESS
11.1  Appointment of Auditor

Recommendation:
That the Board appoints the firm of Grant Thornton LLP as auditor for the South
Simcoe Police Services 2015 financial statements.

11.2  SSPS Online Community Survey Results (Dec. 19/14 - Jan. 23/15)

Recommendation:
That the Board receives the SSPS Online Community Survey results for
information.

11.3 2015-2017 Business Plan

Recommendation:
That the Board approves the 2015-2017 Business Plan as presented.

11.4 2014 Annual Use of Force Report

Recommendation:
That the Board receives the report for information.

BUSINESS ARISING FROM PREVIOUS MEETINGS
12.1 2015 Operating and Capital Budget Estimates

MONITORING REPORTS TO THE BOARD
13.1  Monthly Reports — January 2015

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Beazley be received by the Board.

COMMUNICATIONS

15.1 Toronto Police Services Board Report dated February 4, 2015 re: Toronto 2015
Pan American/Parapan American Games — Board Chairs Consultation

15.2 CACOLE Annual Conference Letter dated January 31, 2015

15.2  Response from Julia Munro, MPP dated January 22, 2015 re: VICARS Funding
Model

Recommendation:
That the communications to the Board be received for information.
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16. ANNOUNCEMENTS

There are no announcements.

17. NEXT MEETING
Monday, March 23rd, 2015, Zima Room, BWG Library and Cultural Centre, 7:00 pm

18. ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING
Monday, January 19, 2015

"R 0" 7:00 p.m.
ot e Zima Room, BWG Library and Cultural Centre
g 425 Holland Street West, Bradford, ON 7:00 p.m.
MINUTES
Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)

SSPS P

Regrets:

Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mayor Gord Wauchope, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury

resent: Chief Rick Beazley
Staff Sergeant Steve Wilson
Staff Sergeant John Van Dyke
Staff Sergeant Lisa Hunt
Ms. Kim Taylor, Information Services & Resource Manager
Ms. Julie Kumar, Human Resource Manager

None

CALL TO ORDER

The Regular Meeting of January 19, 2015 was called to order by the Chair at 7:00 pm.
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #012015-001 Keffer/Hicks

That the Closed Session Agenda dated January 19, 2014 be adopted as received.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #012015-002 Hicks/Wauchope

That the Board resolve itself into closed session to discuss matters under the provisions of
the Police Services Act, Part 11, Section 35 (4) to address Intimate financial and personal
matters and matters involving public security.

CARRIED
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4.2 Reconvene Regular Meeting
5. RISE AND REPORT PROGRESS
The Board considered the information as presented and provided direction to staff.
Resolution #012015-003 Wauchope/Hicks
That the reports pertaining to intimate financial and personnel matters and public security

be received for information.
CARRIED

6. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None Declared

7. ELECTION OF CHAIR AND VICE CHAIR
Board Executive Assistant J. Ostrowski called for nominations for Board Chair and Vice-
Chair.
Resolution #012015-004 Wauchope/Hicks
That the Board confirms the election of Sharon Villani as Chair of the Board for the
period of January 19, 2015 until the commencement of the first regular meeting of the
Board in 2016.

CARRIED

Resolution # 012015-005 Villani/Keffer
That the Board confirms the election of Rod Hicks as Vice Chair of the Board for the
period of January 19, 2015 until the commencement of the first regular meeting of the

Board in 2016.

CARRIED

8. ADOPTION OF REGULAR MEETING AGENDA
Resolution #012015-006 Hicks/Wauchope

That the Regular Meeting Agenda dated January 19, 2015 be adopted as amended.

CARRIED

9. APPROVAL OF MINUTES
Resolution #012015-007 Hicks/Keffer
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board

meeting of December 19, 2014 be adopted as printed.
CARRIED
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10.

11.

12.

DELEGATIONS
None received.

PRESENTATIONS
11.1 R.1.D.E. Program/2014 Impaired Driving Statistics (Sgt. L. DaSilva)

Sergeant DaSilva provided background information on the R.I.D.E. program. The South
Simcoe Police Service puts a very large effort into the R.1.D.E. program over the holiday
season. The presentation provided to attendees included impaired driving processes,
definitions and the impaired charges associated based on alcohol consumption and drug
use. Also noted was the use of Drug Recognition Experts (DRE) that are becoming
common place.

The Board was advised that KIA Canada has provided a vehicle for the last 3 years at no
cost to the South Simcoe Police Service.

Results for the Festive R.1.D.E. Program are as follows:

2014 2013
Vehicle Stopped 6517 7610
Impaired driving over 80mg 16 10
Drug Occurrences 13 7
Roadside Tests 208 283
Warning Range Suspensions 40 27

The Festive R.I.D.E. program is one that is also delivered jointly with York Regional
Police, Nottawasaga O.P.P., Barrie O.P.P., MADD Barrie/Simcoe. It was noted that it
was a very busy year for the program.

Year over Year Total Drinking and Driving Results:

2014 2013 2012
Impaired 63 68 75
Driving over 80 mg 94 118 117
Warning Range Suspensions 134 144 143

Chief Beazley noted that more citizens are calling in and that it is appreciated by the
Police Service. Citizens can call 911 as drinking and driving is a crime in progress.

That the presentation be received by the Board for information.

Resolution #012015-008 Wauchope/Keffer

CARRIED

NEW BUSINESS

There was no new business.
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13.

14.

BUSINESS ARISING FROM PREVIOUS MEETINGS
13.1 2015 Operating and Capital Budget Estimates

Chief Beazley reviewed the 2015 Operating and Capital budget estimates for the benefit
of the new board members and answer questions of clarification. A $137K reduction in
the budget has been identified since the 2015 budget was recommended for approval by
the previous Board. It was noted that the impact taxpayers in both remains as a negative
percentage; BWG at (0.37%) and Innisfil at (2.16%). The Board agreed to further reduce
the operating budget by an amount of $25K for fuel costs.

Resolution #012015-009 Hicks/Wauchope

That the Board approves the 2015 budget estimates in the amount of $15,928,817 for
operating (net of provincial funding for court security) and $641,200 for capital and that
these estimates be submitted to the Municipal Councils of Town of Bradford West
Gwillimbury and the Town of Innisfil for approval.

CARRIED

13.2 Board Policy Review

Arrangements have been made with the Town Clerks Depts. to assist with policy
updating in preparation for the provincial audit this year as the Board does not have the
internal resources or expertise in this area. It was estimated that hiring an independent
consultant to undertake this project was cost prohibitive at approximately $10-12K.

Resolution #012015-010 Hicks/Keffer

That external review and update of Board policies/bylaws be approved.
CARRIED
MONITORING REPORTS TO THE BOARD

14.1  Monthly Reports — November & December 2014

Staff Sergeant VVan Dyke highlighted the fire occurrence at the Crematorium and
scene coverage by police required on December 24, 2014.

14.2 Detailed Statement of Financial Activities — Period Ending November 30, 2014
A. Drover indicated that the audit will begin on Monday January 26, 2015.

14.3 Draft Detailed Statement of Financial Activities — Period Ending December 31,
2014 (Unaudited)

Resolution #012015-11 Keffer/Wauchope

That the Monitoring Reports to the Board be received for information.
CARRIED
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15.

16.

17.

18.

19.

CHIEF UPDATE

No further update.

COMMUNICATIONS

16.1 MCSS Memorandum dated December 14, 2014 re: Staffing Change, Acting
Deputy Minister, Public Safety Division

16.2 Town of Innisfil, Clerk Services dated December 18, 2014 re: Council
Appointment to Police Services Board

16.3 MCSS Memorandum dated January 15, 2015 re: Police Service Board Vacancy
Information Sheet (including attachment)

Resolution #012015-012 Wauchope/Keffer

That the communications to the Board be received for information.

CARRIED

ANNOUNCEMENTS

171

17.2

17.3

OAPSB AGM & Spring Conference, May 27th-30th, Marriott Toronto Eaton
Centre

The Committee of Youth Officer’s for the Province of Ontario (COYO), 2015
Bud Knight Award Presentation (SSPS Constable Rob Enwright), Sheraton on the
Falls, Niagara Falls — Friday, February 20th, 8:30 am.

Chair Villani will be sending congratulations and commendation on behalf of the
Board for Constable Enwright’s outstanding achievement as the recipient of this
award.

Inspector T. McDonald Retirement

The Board and Chief Beazley congratulated and thanked Inspector McDonald for
his 38 years of service that he has provided to the community. An informal
celebration will be held on February 13™ 2015 at North Division.

NEXT MEETING

Monday, February 23, 2015, Zima Room, BWG Library and Cultural Centre, 7:00 pm.

ADJOURNMENT

Resolution #012015-013 Wauchope/Hicks

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 8:35

p.m.

CARRIED



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
SPECIAL BUDGET MEETING MINUTES

Monday, January 26th, 2015

Innisfil Town Hall, Council Chamber
2101 Innisfil Beach Road, Innisfil, ON
7:00 p.m.

POLICE SERVICES
BOARD

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)
Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mr. Licinio Miguelo (Municipal Appointee)
Mayor Gord Wauchope, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury

SSPS Present: Chief Rick Beazley
Inspector Tom McDonald
Staff Sergeant John Van Dyke
Staff Sergeant Steve Wilson
Staff Sergeant Lisa Hunt
Ms. Julie Kumar, Human Resource Manager
Ms. Andrea Drover, Finance Manager

Regrets: None

1. CALL TO ORDER
The Special Budget Meeting of January 26, 2015 was called to order by the Chair at 7:00
pm.

2. DECLARATIONS OF PECUNIARY INTEREST - SPECIAL BUDGET
MEETING ITEMS

None Declared.

3. ADOPTION OF SPECIAL BUDGET MEETING AGENDA
Resolution #012015-014 Hicks/Miguelo

That the Special Budget Meeting Agenda dated January 26, 2015 be adopted as printed.

CARRIED
4. NEW BUSINESS

4.1  Welcome of New Police Services Board Member, Licinio Miguelo

The Board welcomed Mr. Licinio Miguelo as the new Municipal Appointee to the Board.

4.2 Innisfil Council Motion, January 22", 2015 re: 2015 Approved PSB Operating
and Capital Budgets

The motion was acknowledged by the Board.
4.3 2015 Approved Operating Budget vs Police Costing Forecast Report
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Police Services Act re: Estimates

The operating budget expenditures that contributed to the difference between the 2015
SSPS forecast provided to the Towns of Innisfil and Bradford West Gwillimbury in 2013
during the municipal police costing, compared to the Board approved 2015 budget were
reviewed and discussed by members. Questions of clarification were addressed by staff.

The budget process in accordance to Section 39 of the Police Services Act was reviewed.
Chair Villani noted that the Board and the municipal funding partners were obliged by
the legislation to follow this budget process. It was agreed by the Board to proceed with
the planned budget presentation to the BWG Municipal Council scheduled for February
3, 2015.

S. DECLARATION OF PECUNIARY INTEREST - CLOSED SESSION

None declared

6. ADOPTION OF CLOSED SESSION AGENDA

6.1 Convene Closed Session

Resolution #012015-015 Hicks/Wauchope

That the Board resolve itself into closed session to discuss matters under the provisions of
the Police Services Act, Part 11, Section 35 (4).

CARRIED
6.2 Reconvene Regular Meeting

1. RISE AND REPORT PROGRESS
There was no progress to report.
8. ADJOURNMENT

The Board reconvened Closed Session and prior to adjournment.

Resolution #012015-016 Keffer/Wauchope

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 9:30
p.m.

CARRIED



South Simcoe Police

Community Survey

Online Community Survey — December 19, 2014 to January 23, 2015

~ POLICE SERVICES
BOARD
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Community Survey Summary - South Simcoe Police
Conducted 12/19/14 to 01/23/15

1.0

2.0

3.0

Background:

During the period of December 19", 2014 to January 23", 2015, an online survey was made available to the
general public from the main South Simcoe Police website.

Purpose:

To gain community feedback of our services using an easy to use method allowing anonymity to garner the most
accurate results.

Results - Quick Summary: (Ref: Appendix A contains all the questions asked during the survey)

From the 170 survey responses received:

The average age was between 36-50 years old

64% residing in Bradford area

74% have had interaction with the SSP, Board and/or members within the last 3 years with a total 219
interactions

24% were to report an Incident to Police

43% had Very Favorable impressions of the Police Officers, and only 4% had Not Favorable impressions of the
Police Officers

Public impression of the Police Service as a whole was 35% Very Favorable, and only 1% found the impression to
be Not Favorable.

29% had involvement with specialized police units in the last 3 years, such as Traffic, Emergency Response Unit,

Identification Unit, or the Criminal Investigation Division with an 83% majority stating the interaction was positive.
Of these, the traffic unit (18%) was the most interacted with, followed by the Auxiliary unit (12%)

1|Page



Community Survey Summary - South Simcoe Police
Conducted 12/19/14 to 01/23/15

4.0 RESULTS

4.1 DEMOGRAPHICS: Which community do you reside closest to?

Which community do you reside closest to?

64%

16%

>% 4% 2% 2% 2% 2% 1% 1% 1% 1% 0%
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$o <b\°0 \OQ ) )
&
Bradford 64%
Alcona 16%
Non-Resident 5%
Stroud 4%
Big Bay Point 2%
Bond Head 2%
Newton-Robinson 2%
Thornton 2%
Cookstown 1%
Lefroy 1%
Gilford 1%
Sandy Cove 1%
Schomberg 0%
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Community Survey Summary - South Simcoe Police
Conducted 12/19/14 to 01/23/15

4.0 RESULTS

4.2 DEMOGRAPHICS: Age of Survey Responder

Age of Responders

11-17 5-10
1% 0%

36-50 45%
18-35 28%
50+ 25%
11-17 1%
No answer 1%
5-10 0%
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Community Survey Summary - South Simcoe Police
Conducted 12/19/14 to 01/23/15

4.0 RESULTS

4.3 INTERACTION: First-hand Interactions

Over the past three years have you had first-hand experience or interaction with the
South Simcoe Police or its members?

Yes

74%

No

26%

4|Page




Community Survey Summary - South Simcoe Police
Conducted 12/19/14 to 01/23/15

4.0 RESULTS

4.4 INTERACTION: Contact Reasons

Reason for having contact
School Visit

6%

To report an
incident to
Background Check .
11% police
33%

To report an incident to police 24%
Other 15%
Casual Contact 13%
Background Check 8%
Traffic stop 8%
School Visit 4%

5|Page



Community Survey Summary - South Simcoe Police
Conducted 12/19/14 to 01/23/15

4.0 RESULTS

4.5 INTERACTION: Officer Impression

Impression of Officers

Not favorable
6%

Very Favorable

44%

Very Favorable 43%
Favorable 34%
Satisfactory 14%
Not favorable 6%
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Community Survey Summary - South Simcoe Police
Conducted 12/19/14 to 01/23/15

4.0 RESULTS

4.6 INTERACTION: Overall Service Impression

Overall impression of Police Services

Reasonably Favorable Not favorable
1%

3%

Very
Favorable

44%

Very Favorable 35%
Favorable 25%
Satisfactory 16%
Reasonably Favorable 2%
Not favorable 1%
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Community Survey Summary - South Simcoe Police
Conducted 12/19/14 to 01/23/15

4.0 RESULTS

4.8 INTERACTION: Specialized Units

Q Have you had any involvement with specialized police units, such as Traffic, Emergency Response Unit,
Identification Unit, or the Criminal Investigation Division?

Involvement with Specialized Units?

No 71%
Yes 29%

8|Page



Community Survey Summary - South Simcoe Police

Conducted 12/19/14 to 01/23/15

4.0 RESULTS

4.9 INTERACTION: Specialized Units Usage

Q: What Specialized Units have you had involvement with?
Specialized Unit Interaction
Property Unit | 0%
Identification Unit 2%
School Resource Officer (High School) 4%
Courts Unit 5%
Records Unit (Front-counter Staff) 7%
Marine Unit 7%
Emergency Response Unit 7%
Canine Unit 7%
Dispatch 10%
Criminal Investigations Unit 10%
Community Services (Elementary Schools) 10%
Auxiliary Unit 12%
Traffic Unit 18%
Traffic Unit 18%
Auxiliary Unit 12%
Community Services (Elementary Schools) 10%
Criminal Investigations Unit 10%
Dispatch 10%
Canine Unit 7%
Emergency Response Unit 7%
Marine Unit 7%
Records Unit (Front-counter Staff) 7%
Courts Unit 5%
School Resource Officer (High School) 4%
Identification Unit 2%
Property Unit 0%
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Community Survey Summary - South Simcoe Police
Conducted 12/19/14 to 01/23/15

4.0 RESULTS

4,10 INTERACTION: Specialized Unit Impression

Q: Was your interaction with our Specialized Units positive?

Interaction with our Specialized Units positive?

Yes

83%

No

17%

10| Page




Community Survey Summary - South Simcoe Police
Conducted 12/19/14 to 01/23/15

APPENDIX A: QUESTIONNAIRE

The following are the actual questions from the online survey:

1. Which community do you reside closest to?

Over the past three years have you had first-hand experience or interaction with the South Simcoe Police or its
members?

How many times?

What was the reason for having contact with the South Simcoe Police?

What is your impression of the South Simcoe Police officers?

If your interaction was not positive, why? or how do you think we may improve?

No v sew

Have you had any involvement with specialized police units, such as Traffic, Emergency Response Unit,
Identification Unit, or the Criminal Investigation Division?

o

What Units have you had involvement with?

9. Was your interaction with our Specialized Units positive?

10. Please explain why your interaction was not positive and what you think we can do to improve?

11. The South Simcoe Police offer community services programs, school resource programs, RIDE (Reduce Impaired
Driving Everywhere), traffic programs and other public safety initiatives:

a. What current programs should be enhanced?
b. What current programs should be cancelled or reduced?

12. Do you have any ideas about how the police could be saving money?

13. If there are any changes to the police organization or structure that would you like to see over the next three
years, what would they be?

14. What do you view as a unique quality, if any, of the South Simcoe Police Service?

15. Should the police be more proactive with certain groups such as: seniors, youths, victims or others?

16. Please select your age group:

11| Page
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Protect with Courage
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SOUTH SIMCOE POLICE

BUSINESS PLAN2015-2017

Message from the Board Chair, Sharon Vﬂlam

i On behalf of the Police Services Board, we welcome you to share our vision for the future of
! .jq policing in Bradford West Gwillimbury and Innisfil through the 2015-2017 South Simcoe Police
-~ Service Business Plan.

F As the next three years unfold, the South Simcoe Police Service will experience significant or-

Y,
/' POLICE SERVICES
BOARD

model to take advantage of information technology. Our IT partnership with Waterloo, Stratford, Guelph
and Brantford Police will improve service to the community. Our technology partners will provide us with
a superior level of security, disaster recovery and functionality resulting in improved investigative ability

and data collection.

We will maintain our commitment to road safety through enforcement, education and by responding to

the concerns of the community.

The South Simcoe Police has a vision of public safety through the implementation of the Community Safe-
ty— Community Mobilization Model of policing. Our goal is public safety through safety planning— a pro-
cess that engages the public in shaping how we police.

Our commitment to you is that we will .........

“Protect with Courage, Serve with Compassion”.



SOUTH SIMCOE POLICE

BUSINESS PLAN2015 2017

portant part of the fabric of our municipalities, the South Simc¢
rough positive partnerships, endeavor to maintain an efficient, ef

able policing that meets or exceeds community expectations.

outh Simcoe Police provides professional policing services using 2
y engagement-community mobilization model that is responsive t
s of Bradford West Gwillimbury and of Innisfil.

Core Values and Principles

spire to organizational excellence and to achieve integrity in the
ent of our mission.

e responsive and sensitive to the needs of the community, the
e and to our employees.

ork collaboratively with our stakeholders and partners to addr:
ing needs of our communities.

e committed to equality and fairness in the delivery of our se
d prejudice.

Il openly address community concerns and willingly accept res
r actions.

Il manage our policing resources in an efficient and cost effe



SOUTH SIMCOE POLICE

BUSINESS PLAN2015-2017

The Planning Process

Pursuant to the Ontario Police Services Act, the delivery of adequate and effective policing to the municipalities of
Bradford West Gwillimbury and Innisfil must include, at a minimum, the following core services:

1. Crime prevention.

2. Law enforcement.

3. Assistance to victims of crime.
4. Public order maintenance.

5. Emergency response.

The Police Services Act also requires the Police Services Board to prepare at least once every three years, a business
plan that address the objectives, core business functions of the police service including-

A) How it will provide adequate and effective police services.

B) How it will measure overall effectiveness through qualitative and quantitative performance
Indicators.

Q) The state of police facilities.

D) Resource planning, and

E) Information technology infrastructure.

What we did

The South Simcoe Police collected data from several sources to build the business plan. An external
consultant completed an organizational review that included a scan of our personnel from front line
officers to mid-level managers. Some recommendations from the organizational review have been
implemented with the remainder to be considered during the term of the Plan.

Using comments and suggestions generated by the police costing exercise in 2013, the Service is
reshaping itself, becoming more efficient and effective. We organized an Efficiencies Working Group

comprised of staff from all areas to help identify opportunities to streamline work processes. The
Board conducted an on-line client survey to help identify public needs.

Our website at has improved so that anyone, anytime, can access infor-
mation, how-to’'s and FAQ’s. We engaged our media partners, using their comments to improve
communications with the public.




STRATEGIC OBJECTIVES2015-2017
Road Safety

Objective 1-Enhanced enforcement of Highway Traffic Act and other applicable Road

Safety laws

Performance Indicator— Reduction in collisions and driving complaints

Timeline—annually

Accountability— Staff Sergeant, Support Services

hanced R.I.D.E. programs, coupled with aggressive messaging, education
-operation with our external stakeholders about impaired driving

nce Indicator— Reduction in Impaired driving, greater public

awareness, analysis of driving trends
ally

aff Sergeant, Support Services

e Monitoring and Screening devices and other
collision investigation equipment

d equipment, purchased through capital



STRATEGIC OBJECTIVES2015-2017
Road Safety

Objective 4—-Enhanced education and enforcement of Distracted Driving Legislation

Performance Indicator— Reduction in the number of distracted driving

occurrences
Timeline—annually

countability— Sergeant, Uniform Support Services

taffing levels in Traffic Unit to meet growth and public expectation

Indicator— Enhanced road safety enforcement,
mercial Motor Vehicle Enforcement

ergeant, Support Services



STRATEGIC OBJECTIVES2015-2017
Community Safety and Crime Prevention

Objective 1- Focus investigative resources and investigative supports on violent crime

Performance Indicators— Reduction in violent crime

Violent Crime Severity Index reduction
Clearance rate increase

Timeline— Annual

Accountability— Staff Sergeant Support Services

- Target investigative resources to reduce property crime

formance Indicators- Reduction in rates of property crime, non violent crime

Clearance rate increase

— Staff Sergeant Support Services
h community agencies continue with public education

strategies particularly for vulnerable persons

service-wide system for tracking public training to



STRATEGIC OBJECTIVES2015-2017

Community Satisfaction

bjective 1- Promote awareness of police operations through education, engagement,
collaboration and through the media

e 2- Improved community relationships

Performance Indicators— Annual Community Satisfaction Survey

Participation in Community Events

Complaints and Compliments

Council and Senior Management of Municipalities
Community Safety Planning

Citizen’s Police Academy

Participation in Community Growth Activities



STRATEGIC OBJECTIVES2015-2017

Resource Planning

Objective 1- Develop an aggressive succession management plan which includes improved

recruiting strategies to prepare the Service for staff turnover

Performance Indicators- Growth, Staffing assessment and planning

Timeline- 2015
Accountability— Deputy Chief of Police
mplement a revised system of skills development and promotion for all ranks

d on the Police Sector Council—Competency Based Model

ance Indicators— Skills development tied to succession planning and

promotion opportunities

uty Chief of Police

development/job enrichment strategy to supplement

ership capacity



STRATEGIC OBJECTIVES2015-2017

Resource Planning

Objective 5- Develop a resource planning model that will dynamically assess the growth

needs of our communities

Performance Indicators- Population projections

Municipal Planning— Residential Subdivision and
Commercial building projection

Calls for Service/front line officers

Response Times

Criminal Investigations— arrests/clearance rates/case
files

Crime Severity Indices



STRATEGIC OBJECTIVES2015-2017

Information Technology

Objective 1- Increase the capacity to conduct local and cross jurisdictional investigations

using technology

Performance Indicators- Implementation of Niche/Police Records Information

and Data Entry

Improved data collection and reporting to Stats Can
Improved reporting
Investigative flexibility

Improved data transfer with external partners

puty Chief of Police

sset Protection and monitoring
lementation of Niche/P.R.1.D.E.

disaster recovery

and monitoring of IT assets



STRATEGIC OBJECTIVES2015-2017

Facilities

Objective 1- To ensure that SSP facilities continue to provide a safe, functional working
environment that complies with local, provincial and federal standards

ctive 2- To effectively use flex space in Divisions to meet growth demands

Performance Indicators: Monthly and Annual Facilities Inspections

Health and Safety Committee Inspections

Organizational Review Implementation
Ongoing monitoring and assessment
Prompt response to address deficiencies

Resource Analysis

Chief of Police
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ANNUAL REVIEW OF USE OF FORCE REPORTS

Purpose of Review

The purpose of the Annual Review of Use of Force Reports is to:

a)

b)

c)
d)

e)

Use of Force Reports

Compile statistical data from the Use of Force reports submitted in the past calendar
year.

Provide statistical support for the evaluation of procedures relating to the drawing,
exhibiting and discharge of firearms and the use of force generally.

Provide statistical support for the evaluation of training methods.
Identify critical use of force data and trends.

Direct the findings to the attention of the Chief of Police who shall advise the Board so
the study may be made available to the public.

A Use of Force Report is to be completed and submitted by all South
Simcoe Police Service members in the following circumstances:

a)

b)

When a member draws a handgun in the presence of a member of the public,
excluding a member of a police force who is on duty, points a firearm at a person or
discharges a firearm. A member of the public includes a suspect or arrested person.

When a member uses a weapon other than a firearm on another person; or

When a member uses physical force on another person that results in an injury
requiring medical attention.

The South Simcoe Police Service Training Branch has collected and compiled the data from all of the
Service’s Use of Force Reports for the calendar year of 2014. From the collected data the following statistical
information has been determined:

Total number of Use of Force Reports Submitted monthly, and for the calendar year.

The type of force used and their frequency both monthly, and for the calendar year.




ANNUAL REVIEW OF USE OF FORCE REPORTS

2014 USE OF FORCE STATISTICS

Type of UOF
Used JAN | FEB | MAR | APR | MAY | JUNE | JULY | AUG | SEPT | OCT | NOV | DEC | TOTALS
Pistol Drawn 0 4 1 3 3 2 4 1 0 1 0 1 20
Pistol Fired 0 0 0 0 0 0
1(a) 2@ | 28 | (& 4(a) 1(a) 11(a)

Shotgun Drawn 0 0 0 0 1 0 0 0 0 0 0 0 1
Shotgun Fired 0 0 0 0 0 0 0 0 0 0 0

1(a) 1(a)
Rifle Drawn 0 3 0 0 0 1 0 0 0 0 0 0 4
Rifle Fired 0 0 0 0 0 0 0 0 0 0 0 0 0
O.C. Spray 0 0 0 1 0 0 0 0 0 0 0 0 1
A.S.P. Baton 0 0 0 1 0 0 0 0 0 0 0 0 1
Empty Handed
Techniques 0 0 0 2 0 1 1 0 0 0 0 3 7
C.E.W. Drawn 0 0 1 2 0 1 0 0 0 0 0 2 6
C.E.W. Deployed 0 0 0 2 0 0 0 0 0 0 0 2 4
K-9 0 1 0 0 0 0 0 0 0 0 0 0 1
Other 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Reports
Submitted 0 4 2 7 4 4 5 1 0 1 0 3 31

(a)- Indicates Animal Compassionate Destruction



ANNUAL REVIEW OF USE OF FORCE REPORTS

Yearly Comparison of Monthly Number of U.O.F. Reports

2014 m2013 =2012 =2011

December

November

October

September

February

January




ANNUAL REVIEW OF USE OF FORCE REPORTS

Frequency of type of force used annually

2014

H Pistol Drawn - 20
H Pistol Fired - 11
0%
m Shotgun Drawn - 1
B Shotgun Fired - 1
H Rifle Drawn - 4
H Rifle Fired - 0
mO.C. Spray -1
B AS.P.Baton-1
B Empty Hand Techniques - 7

B C.E.W.Drawn -6

m C.E.W. Deployed - 4

2%

mK9-1

= Other-0




ANNUAL REVIEW OF USE OF FORCE REPORTS

Historical frequency of type of force used annually

2013

0% 0%

H Pistol Drawn - 25
H Pistol Fired - 8
m Shotgun Drawn - 3
B Shotgun Fired - 2
mO.C. Spray -3
mAS.P.Baton-1
= Empty Hand Techniques - 4
mCEW.-3
K-9-0
H Other

2012

2%

M Pistol Drawn - 20
H Pistol Fired - 14
m Shotgun Drawn - 3
B Shotgun Fired -3
mO.C. Spray -1
mA.S.P.Baton-0
B Empty Hand Techniques-3
[ TASER - 2
K9 -1
W Other-2




ANNUAL REVIEW OF USE OF FORCE REPORTS

Historical frequency of type of force used annually continued...

2011

H Pistol Drawn -35
H Pistol Fired-10
B Shotgun Drawn-1
B Shotgun Fired-0
m O.C. Spray-1
mAS.P. Baton-1
= Empty Hand Techniques-3
W Taser-0
K9-2
1 Other-0

2010

M Pistol Drawn - 20
M Pistol Fired - 9
m Shotgun Drawn - 2
B Shotgun Fired - 2
m O.C. Spray -2
mA.S.P.Baton-0
B Empty Hand Techniques-4
M TASER -0
K9 -2
 Other -1 (Rifle)




ANNUAL REVIEW OF USE OF FORCE REPORTS

Historical frequency of type of force used annually continued...

2009

2%

M Pistol Drawn - 20

M Pistol Fired - 8

M Shotgun Drawn - 4

M Shotgun Fired - 4
WO.C.Spray -8
EA.S.P.Baton -2

@ Empty Hand Techniques-9
W TASER - 1

OK-9 -4

M Other -1 (.223 Firearm)

2008

0% 2%

0%
2%

0%

M Pistol Drawn - 15
H Pistol Fired - 17
m Shotgun Drawn -0
B Shotgun Fired - 2
mO.C. Spray -1
mAS.P.Baton-0
B Empty Hand Techniques-6
[ TASER - 4
K9 -0
M Other - 1 (firearm MP5)




ANNUAL REVIEW OF USE OF FORCE REPORTS

Historical frequency of type of force used annually continued...

2007

H Pistol Drawn - 21
H Pistol Fired - 17
m Shotgun Drawn -6
B Shotgun Fired - 6
mO.C. Spray -9
mAS.P.Baton-2
= Empty Hand Techniques-14
W TASER - 4
K9 -3
m Other-0

2006

0%

B Pistol Drawn - 21
H Pistol Fired - 12
m Shotgun Drawn - 6
B Shotgun Fired - 6
mO.C. Spray -7
B AS.P.Baton-1
1% M Empty Hand Techniques- 14
[ TASER - 4

K9 -2
W Other -0




ANNUAL REVIEW OF USE OF FORCE REPORTS

It must be noted that it continues to be difficult to determine Use of Force trends due
to the small number of Use of Force Reports submitted annually because of the size
and nature of our Police Service. The totals for reportable force usage have slightly
decreased from 34 reports in 2013 to 31 in 2014.

There were a total of 25 firearms drawn reports in 2014. Out of the 25 reports 12
were for animal destruction because of compassionate reasons. The remaining 13
incidents were all a result of a high risk incident and police concern for public safety
and officer safety. This number is down slightly from 2013 which had 18 firearms
drawn reports as a result of high risk incidents.

All of the firearms “fired” reports were for animal destruction because of
compassionate reasons.




South Simcoe Police
Report to the Police Services Board %

POLICE SERVICES
BOARD

E 2h i
January 2015
Auxiliary Officers
Authorized Complement 30
Actual Complement 25
Month YTD
Duty Assignments 92
Community Events 7
Volunteer Hours 540.5 | 540.5
Canine
Month
Calls for Service 5
K9 Specific Calls for Service 1

Occurrences of Note:

Constable Jacques and Police Service Dog "Chase" attended the Drug
Detection Course hosted by York Regional Police from January 5 -
February 4, 2015

Ceremonial Unit

Month
Functions Attended 1

Page10f8




South Simcoe Police
Report to the Police Services Board

POLICE SERVICES
BOARD

E 2h i
Communications
Month
911 Calls 170
911 Calls — Hang-up/ Misdial 51
Total Call Volume 1717
Community Patrol
Month YTD
Calls for Service 811 811
School Visits 189 189
Community Safety Initiatives 10 10
Foot Patrols 90 90
Special Events Participation Nil

Occurrences of Note:

Community Patrol officers conducted 10 RIDE programs in January.
A Platoon assisted with a fatal motor vehicle collision on January 20.
NICHE training is underway. 11 officers were trained in January.

Several officers and sergeants attended Negotiators Requalification
training.

On January 26 an officer was involved in a short pursuit with a vehicle
involved in the theft of liquor bottles from the LCBO in Alcona. The
pursuit was quickly terminated and the vehicle was last seen heading
N/B on Hwy #400 from Innisfil Beach Road.

Page 2 of 8




South Simcoe Police
Report to the Police Services Board ?l

POLICE SERVICES
BOARD

v -

Community Services

BWG Innisfil | Month
Secondary Schools 5 4 9
Elementary Schools 28 26 54
Community Events 3 1 4
School Presentations 63
Crime Prevention Initiatives 3
Courts
Month
Bail Hearings Attended 21
Video Remands 4
Prisoner Escorts 11
Court Security Hours 376
Criminal Briefs 39
POA Briefs 19

Criminal Investigations

Month YTD
Criminal Investigations 30 30
Criminal Charges Laid 18 18
Drug Investigations
Drug Charges Laid 4 4
Ident Unit Examinations 8 8

Page 3 0of 8




South Simcoe Police
Report to the Police Services Board

AN 2
POLICE SERVICES
BOARD

v -

Occurrences/ Arrests of Note:

On January 23rd, 2015 — the Street Crime Unit received information
regarding a large quantity of cannabis marihuana being stored in a
Bradford home. Information was further obtained that the children living
at the home may be at risk.

Uniform Officers attended to investigate the matter further. Officers
observed the strong odour of drugs coming from inside the home.
Street Crime members executed a Search Warrant at the home and
located 16 Ibs of marihuana in the basement of the home.

A male and female adult were arrested and charged with several
offences under the Controlled Drugs and Substance Act. A joint
investigation with the Childrens Aid Society is continuing.

Criminal Intelligence Activities (meeting & training summary):
Constable Grace attended a Domestic Violence conference hosted by
York Regional Police.

Emergency Response Unit

Month
Full Team Callouts 0
Partial Team Callouts 3

Occurrences where ERU presence was required

Training Days

Brief Summary:

Finance and Budget

Page 4 of 8




South Slmcoe Pohce

POLICE SERVICES
BOARD

E 2k i
We are working without an approved operating budget, so there are no financial reports to

provide for January.

Human Resources

Month
Sworn officer complement actual 73
Civilian complement actual 35
Persons on Short Term Disability 2
Persons on Long Term Disability 0
Persons on WSIB 2
Persons on Return to Work 1
Persons on Other Leave Days (Maternity/Parental, Family 3
Care, etc.)
Sick Days Taken

Occurrences
BWG Innisfil Month YTD

Total Occurrences — All categories 526 525 1059 | 1059
Break & Enter 3 2 5 5
Theft 22 19 41 41
Motor Vehicle Theft 0 2 2 2
Mischief 8 7 15 15
Sexual Assault 1 0 1 1
Assault 7 9 16 16

Page 50f 8




South Simcoe Police
Report to the Police Services Board ﬁ

POLICE SERVICES
BOARD

v -

Domestic / Family Violence 10 14 14

Professional Development
Month

In-Service Training Days 76

Out-Service Training Days 4
Public Complaints

Month

New Complaints 0

Outstanding Complaints 1

Complaints Resolved Informally 0
Road Safety and Enforcement

Month YTD

Motor Vehicle Collisions — Non Fatal 163 163

Motor Vehicle Collision - Fatal 1 1

RIDE Programs 16 16

Criminal Code Driving Charges 15 15

Warn — Range Suspensions 8

Provincial Offence Notices 685

Liquor Act Charges 12

Part Ill Summonses 64

Page 6 of 8




South Simcoe Police
Report to the Police Services Board

AN 2
POLICE SERVICES
BOARD

v -

Month
Criminal Records Checks 276
FOI Requests 11
Traffic and Marine

Month YTD
Traffic Calls for Service 58 58
Traffic Initiatives 0
Major Collisions (Reconstruction Incidents) 1
Marine Calls for Service 0 0
Marine Shifts Scheduled 0
Search & Rescue Calls for Service 0 0
Snowmobile Patrols 3 3
Provincial Offences Notices 298 298

Brief Summary:

Traffic officers were kept busy with inservice training for NICHE and
mandatory CPR/First Aid & radar requalifications. These officers
requalified the entire service on radar which is done every 36 months.

Officers also investigated a fatal motor vehicle collision on January 20th
(#2015-728). This investigation is still ongoing.

A Super Bowl R.I.D.E. program was also instituted resulting in
numerous warn-range suspension and 2 impaired driving arrests in a 4
hour time span.

Enhanced enforcement and R.1.D.E. checks were conducted in the
Gilford area following several complaints from residents about illegal
alcohol consumption by ice fisherman and careless operation of
snowmachines and all terrain vehicles.

Page 7 of 8




TORONTO POLICE SERVICES BOARD
REPORT

February 4, 2015

To: Members
Toronto Police Services Board

From: Alok Mukherjee
Chair
Subject: TORONTO 2015 PAN AMERICAN/PARAPAN AMERICAN GAMES -

BOARD CHAIRS CONSULTATION

Recommendation:

It is recommended that this report be received for information.

Financial Implications:

There are no financial implications arising from the Board’s consideration of this report.

Background

At its meeting of January 21, 2015, the Board received the Chief’s status report on the Toronto
2015 Pan American/Parapan American Games. Following discussion, the Board motioned to
have me contact the Chairs of the other nine Police Services Boards and the OPP to identify
issues of concern related to Board oversight of policing of the games (Minute P7/15 refers).

On February 4™, a meeting was held via conference call with the Chairs and Deputy Minister M.
Torigian, Community Safety (representing OPP). The following Boards participated in the call:

1. Durham 5. York

2. Halton 6. South Simcoe
3. Hamilton 7. Toronto

4. Niagara

At this meeting, each Board Chair discussed how the governance role is being exercised within
their respective jurisdictions. The Board Chairs are in agreement that ongoing coordination and
sharing of information amongst the Boards and the OPP leading up to the event is of importance.



2
As a result of this meeting, Deputy Minister M. Torigian offered, in consultation with the
Integrated Security Unit (OPP), to convene a briefing for all Board Chairs and Chiefs and/or
designated liaison members of jurisdictions involved in hosting the sporting events of the Pan
American Games.
This briefing will be hosted by the Toronto Services Board. Board members will be kept
apprised of the date and any other information related to the briefing.
Conclusion:

It is recommended that the Board receive this report for information.

Respectfully submitted,

Alok Mukherjee
Chair
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P.O. Box 31031 WILLOWWEST
Guelpjh, Ontario, Canada N1H 8K1
www.cacole.ca

January 31, 2015

Chair

Bradford West Gwillimbury &
Innisfil Police Services Board

c/o 2137 Innisfil Beach Road

Innisfil, ON L9S 1A2

Re: CACOLE ANNUAL CONFERENCE, OTTAWA WESTIN HOTEL
MAY 11 - 13, 2015

We are now accepting registrations for our 2015 Conference. Please see our

website: www.cacole.ca for registration information. As shown on the form, there is an early
bird reduced fee. The Theme for this year’'s conference is: “Civilian Oversight: The Link
Between Community and Police”. Some of the highlights of the Ottawa conference will be: a
keynote address from the Honourable Frank lacobucci, retired Supreme Court of Canada
Justice; other topics will include: Use of Force; The Impacts of PTSD; Privacy, Freedom of
Information; Aboriginal Outreach; Ethics: Loyalty vs. Integrity and many more.

Last year we sold out at our Annual Conference held in Victoria, British Columbia. In fact, we
had to establish a waiting list. So don’t hesitate to register NOW if you or a member/s of your
organization plan to attend.

We have arranged for a limited number of hotel rooms at the Ottawa Westin for those attending
the Conference at a REDUCED rate. The registration form contains a link to the room
reservation address. If you have any questions, please do not hesitate to contact me.

We hope to see you at the Conference!

Debbie Wilson

Executive Director

CACOLE

Tel: (519) 823-1133

Email: cacole.executivedirector@gmail.com


http://www.cacole.ca/
http://www.cacole.ca/
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Our Reference #: MC-2015-219
January 22, 2015

Ms. Sharon Villani

Chair

Bradford West Gwillimbury/Innisfil Police Services Board
2137 Innisfil Beach Road

Innisfil, ON

L9S 1A2

Dear Ms. Villani:

Thank you for sharing your letter dated January 5, 2015, addressed to Julia Munro, MPP for
York-Simcoe, regarding your concerns about funding for Barrie and Area Victim Crisis
Assistance and Referral Service.

Since 2010, the ministry has been working on a proposal to modernize the Victim Crisis
Assistance and Referral Services (VCARS) program, the Victim Quick Response program, and
SupportLink. Throughout this process, we consulted with service providers and stakeholders to
seek input on various aspects of the modernization proposal, including program standards,
training and a funding formula that is based on the number of clients served, as reported by the
agency.

Funding provided to the Barrie and Area Victim Crisis Assistance and Referral Service is being
adjusted to align more closely with the number of victims being served. The agency will also be
receiving an additional top-up of 15 per cent in recognition of the rural area that it serves.

We recognize the valuable and significant contribution Barrie and Area Victim Crisis Assistance
and Referral Service has made. The ministry has been working with Barrie and Area VCARS to
help support their transition and commitment to victims of crime in their community.

Thank you again for writing.

Sincerely,

U Ul

Madeleine Meilleur
Attorney General

c: Julia Munro, MPP, York-Simcoe
Patrick Brown, MP, Barrie
Peter Van Loan, MP, York-Simcoe
Louise A. Stratford, Assistant Deputy Attorney General, Victims and
Vulnerable Persons Division
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