BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

February 25, 2019

-"' .- South Simcoe Police. Jonkman Community Room
PO e 81 Melbourne Drive, Bradford, ON

A closed session at 6:00 p.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated February 25", 2019 be adopted as
printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part lll, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
ELECTION OF CHAIR AND VICE CHAIR

6.1 In accordance with Section 28 (1) of the Police Service Act, the Board
Executive Assistant will call for nominations for the position of Board Chair.

Recommendation:

That the Board confirms the election of as Chair of the Board for
the period of February 25", 2019 until the first regular meeting of the Board in
2020.

6.2 In accordance with Section 28 (1) of the Police Service Act, the Board
Executive Assistant will call for nominations for the position of Board Vice Chair.

Recommendation:

That the Board confirms the election of as Vice Chair of the Board
for the period of February 25", 2019 until the first reqular meeting of the Board in
2020.
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10.

11.

12.

13.

14.

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated February 25", 2019 be adopted as
printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of December 17, 2018 be adopted as printed.

DELEGATIONS

There are no delegations scheduled.

PRESENTATIONS

None.

NEW BUSINESS

12.1 Community Appointments

BUSINESS ARISING FROM PREVIOUS MEETINGS

13.1 Strategic Plan
Goals, Objectives & Activities

MONITORING REPORTS TO THE BOARD

14.1 Monthly Operations Report — December 2018 & January 2019
14.2 Health and Safety
14.2.1 Health and Safety Report
14.2.2 Health and Safety Policy Statement
14.4 Use of Force Annual Report 2018
14.5 Auxiliary Year End Report 2018
14.6 Semi-Annual Complaints Summary Report

Recommendation:
That the Monitoring Reports to the Board be received for information.

14.7 Capital Project Closure Recommendation Report

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board approves the
closure of the following Capital Accounts as per the attached chart (see page
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15.

16.

17.

18.

19.

2);and further, that the surplus funds of $ 29,590 available as a result of closing
these capital projects be held by the funding partners in the Police Capital
Reserve.”

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

CONSENT

16.1 PEM Grant 2018/19

ANNOUNCEMENTS

None.

NEXT MEETING
Monday, March 25™, 2018, BWG Library & Cultural Centre, Zima Room, 7:00 pm.

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

December 17, 2018
Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)

Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Lynn Dollin, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Andrew Fletcher

Deputy Chief Robin McElary-Downer
Regrets:
1. CALL TO ORDER

The meeting was called to order by the Chair at 7:00 p.m.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #122018-001 Miguelo/Villani

That the Regular Meeting Agenda dated November 26", 2018 be received as
amended;

e Move 7.1 Recommendation Report — Appointment of Police Constables after

6.2.
CARRIED
APPROVAL OF MINUTES
Resolution #122018-002 Miguelo/Villani

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting November 26", 2018 be approved as amended.
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CARRIED
5. DELEGATIONS

No delegations.

6. PRESENTATIONS

6.1  Swearing in of Board Member Lynn Dollin

Mayor Lynn Dollin was sworn in as a member of the BWG/Innisfil Police Services
Board by Justice John Bliss. Police Services Board member Lynn Dollin was
welcomed to the committee by Chair Hicks.

6.2 Swearing in of New SSPS Constables

Eight Constables were welcomed to South Simcoe Police Service. Each
Constable took an Oath of Office and Oath of Secrecy and was sworn in by Justice
Bliss.

Experienced Constables Jessica Irwin, Ashley Keveza, Ben Irwin, and David Oxley
started with SSP on December 10", 2018 and will be completing their training
within a week and deployed to their positions upon completion.

New Constables Jake McCann, Waseer Rahiman, Dan Raymond, and Rachel
Varrall were presented with the badges by Chief Fletcher. The New Constables
attended Ontario Police where they completed a 3 month program and following
this evenings swearing in ceremony will start with SSP assisting with the R.I.D.E
program and start their independent position in January 2019.

Congratulations was extended to the all the new Constables and welcomed by
Chair Hicks.

6.3 Recommendation Report — Appointment of Police Constables

Resolution #12-2018-003 Villani/Dollin

That the Bradford West Gwillimbury/Innisfil Polices Services Board appoint the
following candidates in accordance with Section 31 (1) and 51 (1) of the Police
Services Act: Police Constables Jessica Irwin, Ashley Keveza, Ben Irwin, and
David Oxley.

CARRIED

6.4 Introduction New Civilian Members

Introductions for new civilian staff hires included Candice Coghlin, Holly Fediuk
who have joined SSP as Front Desk Clerks.



BWG/Innisfil PSB Meeting Minutes — 2018-Dec-17 3

Welcome Candice and Holly to South Simcoe Police Service.

6.5 30 Year Exemplary Service Medal — Constable Rich Williamson

Constable Rich Williamson was presented with his 30 year exemplary service
medal by Chief Fletcher. Thanks and appreciation was extended to Constable
Williamson for his dedication to the service.

7. NEW BUSINESS

7.1  Annual Donations Report
Chief Fletcher provided information on the financial donations that are received
by SSP. Donations totaled $45657 during 2018.

The report was received for information.

8. Business Arising for Previous Meetings

8.1  Facilities Maintenance Agreements — Town of Innisfil & Town of BWG
Update

Chief Fletcher provided an update on the Facilities Maintenance Agreement
between the Town of Innisfil and Bradford West Gwillimbury. A meeting was held
with town representatives from both towns and a lease agreement was drafted.
SSP is working with Town CFQO’s to create a shared service agreement with a
goal of consolidating services for each location in order to reduce costs.

9. MONITORING REPORTS TO THE BOARD
9.1 Monthly Operations Report

Deputy Chief McElary-Downer reviewed the operational report for the

month of November 2018. Highlights for the month included;

e Statistical information available in the report.

¢ Noted that there are many motor vehicle break ins in BWG.

e There were 2 fatal motor vehicle accidents during the month bringing
this to a total of 5 for the year.

e 14 apprehensions for alcohol/drugs. Names are now being publicized
for apprehension of alcohol/drug charges.

e Mandatory roadside breath tests under the new alcohol impaired driving
legislation will come into effect December 18", 2018.

9.2 Financial Reports - Operating Summary & Capital Summary

The November 2018 Financials and Capital Summary were reviewed by
Deputy Chief McElary-Downer.

Resolution #122018-004 Keffer/Miguelo
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10.

15.

16.

17.

18.

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE
Chief Fletcher provided updates on the following topics:

Police Modernization Grant Update

Well Being Monitor App — available in January 2019 for staff. Board is
welcome to participate if they are interested.

Funding Model Discussions occurred with the Ministry office expressing
concern about the current funding model. It was indicated that it is difficult
to create a budget when grant amounts are unknown.

Discussion occurred regarding municipal funding for cannabis legislation
roll out.

Ministry released an updated version of the Safer Ontario Act last Friday.
SSPS will continue as planned with the Community Safety and Well Being
Plan.

The Eldin in Bradford will be opening in a week; the Mobility Team will be
visiting to provide training.

Cram a Cruiser event was held in Bradford this past weekend and
donations filled 7 cruisers.

There is an opportunity for a Joint Training Facility opportunity with
Fire/Police/Ambulance and the Town of Innisfil. More information to
follow.

The Collison Reporting Centre will be holding their grand opening on
January 8™, 2019 at 11a.m at North Division.

Resolution #122018-005 Villani/Keffer

That the verbal report from Chief Fletcher be received for information.

CARRIED

CONSENT

None.

ANNOUNCEMENTS

None.

NEXT MEETING

Monday January 28, 2019, BWG Library & Cultural Centre, Zima Room, 7:00 pm.

ADJOURNMENT
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Resolution #122018-006 Miguelo/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:05
p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



South Simcoe Police Service
Report to the Police Services Board

Operational Monthly Report

December 2018
2017 2018 Month 2018
Month Innisfil BWG YTD %
Calls for Service
Total Calls - Reportable and Non Reportable 1,838 860 897 24,862 -4%
Total Occurrences - All Categories 812 387 389 10,053 -4%
Break & Enter 3 4 5 107 200%
Theft 74 19 42 686 -18%
Motor Vehicle Theft 6 3 0 26 -50%
Mischief/Property Damage 16 6 9 217 -6%
Sexual Offences 5 3 1 46 -20%
Domestic/Family Violence 58 17 14 431 -47%
Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal 165 148 1,452 -10%
Motor Vehicle Collision - Fatal 0 1 6 100%
RIDE Programs 29 30 106 3%
Apprehensions re: Alcohol/Drug 54 36 182 -33%
Provincial Offence Notices - 124 7,520 -
Part 3 Related Charges - 17 415 -
Marine and Canine
Marine Calls for Service - 0 68 -
Canine Calls for Service - 5 35 -
Communications
Total Call Volume 1,818 1,746 24,661 -4%
911 Calls 544 526 6,443 -3%
911 Calls - Hang-up/misdialed 37 50 597 35%
Courts
Bail Hearings Attended 21 19 439 -10%
Prisoner Escorts 10 8 130 -20%
Court Security Hours 590 374 4,674 -37%




South Simcoe Police Service
Report to the Police Services Board

Operational Monthly Report

January 2019
2018 2019 Month 2019
Month Innisfil BWG YTD %

Calls for Service
Total Calls - Reportable and Non Reportable 2,125 1,075 1,225 2,300 8%
Total Occurrences - All Categories 848 375 394 769 -9%

Break & Enter 13 6 7 13 0%

Theft 54 38 39 77 43%

Motor Vehicle Theft 7 8 0 8 14%

Mischief/Property Damage 13 6 10 16 23%

Sexual Offences 3 1 3 4 33%

Domestic/Family Violence 60 22 17 39 -35%
Road Safety and Enforcement

Motor Vehicle Collision - Non Fatal 176 130 130 -26%

Motor Vehicle Collision - Fatal 0 0 0 0%

RIDE Programs 10 20 20 100%

Apprehensions re: Alcohol/Drug 10 7 7 -30%

Provincial Offence Notices 530 647 647 22%

Part 3 Related Charges 51 40 40 -22%
Marine and Canine

Marine Calls for Service 0 0%

Canine Calls for Service 3 0 0 -33%
Communications

Total Call Volume 1,385 2,306 2,306 66%

911 Calls 489 460 460 -6%

911 Calls - Hang-up/misdialed 35 72 72 106%
Courts

Bail Hearings Attended 44 45 45 2%

Prisoner Escorts 13 11 11 -15%

Court Security Hours 389 569 569 46%




South Simcoe Police Service

Public Agenda Information Report

To: Chair and Police Service Board Members From: Chief Andrew Fletcher

Subject: 2018 Occupational Health & Safety Annual Report Date: January 15, 2019

INTRODUCTION AND BACKGROUND:

The Occupational Health and Safety Act (OHSA) mandates that employers prepare and
review a written occupational health and safety policy at least annually and develop and
maintain a program to implement this policy (OHSA, Section 25, 2(j)).

The Act requires continual review in order to ensure senior level commitment to the
wellbeing of all workers, an understanding of the extent of the responsibilities within the
Act, and that a program is in place which will support and implement the policy statement.

The Service’s Health and Safety Policy Statement is reviewed annually and signed by the
Chief of Police. The Joint Health and Safety Committee have reviewed the Policy Statement
and endorse the contents.

The Occupational Health and Safety Annual Report provides an overview of the Service’s
Occupational Health and Safety Programs that support the legislation and policy statement,
including Accident/Incident statistics. This report will also provide the Board with
information on 2018 health and safety initiatives which support the overall goals of the
Business Plan.

For the purposes of this report, the following terms will be used:

“Hazardous Situations/First Aid Injuries” - Hazards or injuries reported that may have
required first aid on site, but did not require any outside medical attention.

“Medical Aid Injuries” - Incidents where a worker requires outside medical attention and
the worker is able to continue working beyond the date of the accident/incident.

“Lost Time Injuries” - Incidents where a worker requires outside medical attention and the
worker is unable to attend work beyond the date of the accident/incident.

“Frequency Rate” - Average number of Lost Time Injuries per 100 full-time employees.

“Severity Rate” - Average number of Total Lost Days per 100 full-time employees.



2018 ANNUAL ACCIDENT/INCIDENT REVIEW

The following chart summarizes the 2018 injury reports in comparison to the previous four
years:

Incidents Reported 2014 | 2015 | 2016 | 2017 | 2018
Total Incidents * * * 41 30

Hazardous Situations (Info Only)/ First Aid 4 3 1 4 ok

Injuries (reported)

Lost Time Injuries 6 4 4 7 4
Frequency Rate 3.57 | 2.29 2.37 3.66 2.3
Total Lost Days 52 41 308 81 ok
Severity Rate 30.61 | 59.56 | 182.44 | 269.56 | **

*data not available
**awaiting updated numbers from WSIB. They are delayed by 8 weeks this year.

Incidents Reported

In 2018 Total Hazardous Situations/First Aid and Medical Aid Injuries were 30 of which 4
were lost time injuries. Members are required to report, document and seek medical aid
where needed, including for injuries that are minor in nature and not reported to WSIB
(First Aid Injuries).

Leading Types of Lost Time Injuries (2012- Top
2017)* Percent
Leg(s) 23%
Sprains and strains 46%
Persons (bodily motion or condition) 46%
Assaults, violent acts, harassment and acts of war
or terrorism 19%

*2018 data not available

The top injuries occurring across the Service are consistently musculoskeletal related (e.g.,
strains, sprains, pain, soreness, etc.), contusions and cuts.

Frequency of Lost Time Injuries

Although we have not received confirmation from WSIB on 2018 frequency of lost time
injuries, it will be most likely lower than 2017 due to the lower number of 2018 lost time
injuries. As seen in the Incidents Reported table above the total lost time injuries have
reduced this year in comparison to 2017.



Both frequency and severity of injuries have fluctuated in the past 4 years showing reduced
numbers in 2015 and 2016, however increased numbers in 2017. The total lost time
injuries in 2018 is same as the lost time injuries in 2015 & 2016, therefore an assumption
can comfortably be made that the frequency and severity will be lower in comparison to
2017.

Slips, trips and falls also contributed significantly to lost days, primarily due to
unpredictable winter conditions with icy and snowy conditions that contributed to
increased slip and fall accidents. Additionally, we have seen an increase in PTSD and
workplace stress injury reporting in 2018 compared to last few years.

All injury reports are reviewed by the Manager of Human Resources and the SSPS's Joint
Health and Safety Committee. The Manager of HR is responsible for any follow-up that may
be required for safety compliance, and investigate opportunities for modified duties and
facilitates “return to work” programs where possible.

Joint Health and Safety Committee (JHSC)

The Joint Occupational Health and Safety Committee (JHSC) includes representation from
management and workers (voluntary position). In addition, the Manager of HR oversees
the committee and is included as a resource and management representative to this
committee. The Committee operates within the provisions of the Ministry of Labour
approved Terms of Reference, and meets on a quarterly basis.

The JHSC continues to fulfill its legislated mandate including conducting and reviewing
monthly building inspections, reviewing accident/incident reports, reviewing Ministry

issued Guidance Notes, and reviewing safety/hazard concerns as they arise.

2018 Health and Safety Program Overview

The 2018 Health and Safety Program successfully completed the following objectives:

1. Health and Safety Training

¢ One new committee member completed Joint Health and Safety training conducted
by Public Service Health and Safety Association (PSHSA).

e Two new committee members completed in service joint health and safety training.

e All supervisors and acting supervisors completed Occupational Health & Safety for
Supervisors through CPKN. (Canadian Police Knowledge Network)

e Designated members completed Standard First Aid training (2 members).

e All new hires to SSPS complete Health and safety training online and in-class as part
of their on-boarding.



e JHSC sends out H&S question of the month to keep members up to date with Health
and Safety awareness.

2. Health and Safety Program Development/Review
e During the year, several directives were reviewed and updated including: Building
Inspection Report, Hazardous Materials Safety Program, Health and Safety Policy,

Accommodation and Return to Work Policy.

3. Monitoring Safe Work Practices

e Frontline members continue to receive training on safety at work for new items
such as Naloxone and Cannabis.

e Committee members ensure that all mandated health and safety related testing is
completed in the year including testing for items such as equipment testing
including fume hoods, fire alarm/fire extinguisher/sprinkler systems, heat and
smoke detectors and carbon monoxide detectors.

e Committee members also ensure all monthly building inspections are conducted,
that Hazardous Occurrence Reports are investigated and that ergonomic

assessments are conducted based on employee requests.

e Committee members ensure that all Ministry of Labour visits and issues are
promptly attended to and that appropriate actions/remedies are taken.

2019 Program in Support of the Police Statement

The 2019 Health and Safety Program will continue to concentrate on issues that will
support the Organizational Goals and Objectives as reported in the Business Plan. The
2019 program objectives include:

1. Providing legislative and non-legislative occupational health and safety training to
members as required.

2. Investigating training programs that will improve employee knowledge, meet
legislative requirements, improve attendance, address injury trends, and/or meet the
needs of the Service.

3. Acting as an Occupational Health and Safety resource to the Service with program
development, implementation, and promotion and monitoring of safe work practices,
and ensuring compliance with legislative and Service standards.



The members of JHSC participate in the Public Service Health and Safety Association
(PSHA) meetings which help the Service keep current with the Health and Safety issues
around police service and new legislative requirements. In 2019, the committee will also
be working with WSIB Workwell auditors to ensure that our workplace is compliant with
the governing legislation and to improve our policies and processes.



South Simcoe Police Service

Health and Safety Policy

The Health and Safety of members is very important for our Police Service.
The Service wilmake every effort to maintain and upgrade measuresto protect
and promote the health and safety of al members, and others while in contact
with the Service orits members.

Health and Safety is a shared responsibilty between management and
employees. The achievement of this policy requires the full cooperation of
everyone at the South Smcoe Police Service. Service wide health and safety
procedures shallbe maintained on a continuing basis and reviewed annually to
ensure thatthey meetthe needsofthe organization and legislation.

Every member of the South Smcoe Police Service is responsible for their own
health and safety and the safety of their felow members by working in
compliance with the law and with the safe work practices and procedures
established by the Service.

Supervisors are responsible for ensuring that equipment used by employeesisin
safe working order, that employees receive adequate training in their spec ific
woik tasks and that employees workin compliance with established health and
safety proceduresand legislation.

With The Joint Health and Safety Committee, the Service will ensure that our
woik place remains a safe and healthy envimnment and we wil meet or
exceed alllegislative re quire ments.

We, at The South Smcoe Police believe that safety, quality and produc tivity are
mutually dependent, and when diligently managed willprovide c hallenging
and satisfying workexperencesin a safe and healthy environment.

Working together, we can ensure thatthe health and safetyofemployees
continuesto be anintegralpartofourPolice Service.

Andrew Fletcher
Chief of Police

SSPS Health and Safety Page 1



South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Annual Use of Force Reporting Date: January 9, 2019

INTRODUCTION AND BACKGROUND:

In the course of their duties, South Simcoe Police Service (SSPS) officers are sometimes faced with
situations where they must use force in the interests of public and personal safety.

In order to assist the officers in properly assessing and responding with a level of force that is relevant to
the situation, they undergo annual training that follows Federal and Provincial legislation, internal policy and
procedures, as well as the Ontario Use of Force Model. This training sets out how officers respond to an
individual or group’s actions, whether by simply making their presence known or having to use tactical
communication or physical force to diffuse a situation. The use of communication throughout is paramount
in conjunction with any use of force option.

Pursuant to the SSPS policy #80, a Use of Force report is to be completed and submitted by all SSPS
members in the following circumstances:

a)  When a member draws a handgun in the presence of a member of the public,
excluding a member of a police force who is on duty, points a firearm at a person
or discharges a firearm. A member of the public includes a suspect or arrested
person.

b)  When a member uses a weapon other than a firearm on another person; or

c)  When a member uses physical force on another person that results in an injury
requiring medical attention.

2018 USE OF FORCE:

SSPS members filed 26 Use of Force reports in 2018, which represents an 18% increase from the 22 reported
in2017.

There were a total of 21 firearms drawn reports in 2018. Of the 21 reports, 11 stemmed from compassionate-driven
animal dispatches. The remaining 10 firearms drawn were as a result of ‘high risk’ incidents and police concem for
public and officer safety. Although this appears to be up substantially from 2017, which had only five firearm drawn

1



reports, the increase in 2018 was due to the fact that more than one firearm drawn report was submitted per
occurrence in some instances. For example, in 2018 there were six occurrences involving officers drawing their
firearms for public safety. Four of these occurrences involved two officers which bumped the total up to 10 reports. A
year to year comparison of these occurrences for 2018 and 2017 only shows an actual increase of two, 2018 having
six ‘high risk’ occurrences and 2017 with four.

The only firearms fired, outside of training in 2018, were based on compassionate grounds in animal destruction.

It is noted that it continues to be difficult to determine Use of Force trends due to the small number of Use of Force
reports submitted annually within this Service.

YEAR OVER YEAR COMPARISON

A single Use of Force report often includes more than one application of force if the officer reacted to a volatile
situation that required several different, and possibly escalating or deescalating, options to resolve it. With this
in mind, the number of individual Use of Force options that were used over the past three years and frequency
of reports per month is shown below.

Options Used
Use of Force
Options 2016 2017 2018
Pistol Drawn 13 12 19
Pistol Discharged 3 7 9
Shotgun/C8 Drawn 2 0 2
Shotgun/C8
Discharged 2 v 2
CEW Drawn 6 3 5
CEW Deployed 4 3 3
Aerosol Weapon 1 0 1
Baton 3 0 0
Empty Hand 6 5 5
Canine 0 0 0
Frequency by Month
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5
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ALTERNATIVES:
This report is required as per Board Bylaws and the Police Services Act.
CONSULTATION:

S/Sgt.Sutton, Support Services
PC W. Brown, Training Unit

COMPLETED BY:

Deputy Chief Robin McElary-Downer



Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Auxiliary Policing 2018 Date: January 11, 2019

INTRODUCTION AND BACKGROUND:

The South Simcoe Police Service Auxiliary Unit was formed in 1997 and has an authorized compliment of
30 members. The past year appears to have been a challenge for some members. The ride along program
was suspended for a period of time in anticipation of changes to the Police Services Act .The suspension
was lifted a few months later and the ride along program back in place. The Auxiliary Unit started 2018 with
23 members. At the end of 2018 the Auxiliary Unit stands at 21 members. There are 18 active members
and three are on a leave of absence. One of the members who resigned was hired as a part time Special
Constable with the South Simcoe Police Service. The other member was no longer able to fulfill the
commitments of being an auxiliary officer. Auxiliary Sergeant Rick Young was recognized at our annual
awards ceremony for volunteering 20 years of service as an auxiliary member with South Simcoe Police
Service. Recruitment of 10 new auxiliary constables will begin in early 2019 to bring the complement up to
the authorized number of 30.

The Auxiliary Unit has been a major asset to the citizens of Bradford West Gwillimbury and Innisfil. As
outlined below, the Auxiliary members volunteer thousands of hours to these communities. Many major
events are co-staffed with Auxiliary officers who help to reduce the financial burden on the service and
community. Auxiliary members have been utilized to assist with ground searches for missing persons,
traffic control at parades, community events, assist our school resource officers and patrol with officers.

COMPARISON OF THE PAST TWO YEARS:

Year 2018 2017
Total Hours: 3133.5 4420
Leadership Team 663.5 696

North Platoon: 1458.5 1992
South Platoon: 1011.5 1792



By Category

Admin:

Meeting/Unit Training:
Community Engagement
Ride Along / RIDE

All Parades

Charity Events / Runs
Foot Patrols Events Only
Role Play Training Assist
Station Detail

Fleet -Vehicle Detail

All school Interactions

ALTERNATIVES:

Employ additional police officers
CONSULTATION:

Auxiliary Sergeant Chris Moran
COMPLETED BY:

Staff Sergeant Sheryl Sutton — Support Services

146
623.5
334
796
259.5
106.4
1415
161.5
310
117
47.5

194
734
625
1338
356
160
376

82.5



South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Semi - Annual Complaints Summary Report Date: February 251, 2019

INTRODUCTION AND BACKGROUND:

Part V of the Police Services Act provides that a member of the public may make a complaint to the Office
of Independent Police Review Directorate (OIPRD) about the policies of or services provided by a police
force, or about the conduct of a police officer.

Upon receiving a complaint, the Director of the OIPRD reviews it and determines whether it is about policy,
service or conduct.

The Director may decide not to deal with the complaint if in his opinion the complaint is frivolous, vexatious
or made in bad faith, or if it is made more than six months after the facts on which it is based occurred.

Unless dismissed by the Director, the complaint may be referred to a specific person or body to be
investigated, or it may be retained by the OIPRD for investigation.

Part V of the Act also sets out powers of the Chief of Police or Board to make an internal complaint. Such a
complaint must be investigated and, unless it is determined to be unsubstantiated, the matter may be
resolved informally or by hearing. The Ontario Civilian Police Commission may also direct the handling of
an internal complaint.

Part V of the Act also sets out the penalties that may be imposed and actions that may be taken if the
misconduct is proven on clear and convincing evidence and the decision of the Chief of Police or Board
may be appealed to the Commission.

The following is a statistical summary of the complaints received during the second half of 2018 as
prepared by the Professional Standards Bureau:



Public Complaints

Tables 1, 2 & 3 provide a statistical summary of public complaints filed with the OIPRD.

A) Conduct Complaints

Table 1 — Summary of Public Complaints Filed with OIPRD
July to December

2018

Not accepted by OIPRD — screened out 1
Retained by OIPRD for investigation 0
Referred to another Service by OIPRD 1*
Referred to our Service for investigation 3
*Complaint assigned to York Regional Police Professional Standards Bureau
Table 2 —Disposition of Public Complaints Filed with OIPRD 2018

July to December

Not accepted by OIPRD — screened out 1
Resolved Informally 0
Substantiated 0
Unsubstantiated 3
Under investigation 1

B) Policy/Service Complaints
Table 3 — Summary of Policy/Service Complaints 2018

July to December




Chief’s Internal Conduct Complaints

Tables 4 & 5 provide a statistical summary of internal complaints initiated by the Chief of Police regarding
the conduct of a Police Officer.

Table 4 — Summary — Internal Complaints 2018
July to December

Still Outstanding/under investigation 0
Completed and disposed 0
Referred to another Chief for investigation 0
Table 5 — Disposition Summary — Internal Complaints 2018
July to December
| Total Internal Chiefs Complaints [ 0 |
Still Outstanding/under investigation 0
Unsubstantiated 0
Substantiated 0
Substantiated Complaints
Awaiting disposition 0
Informal Discipline 0
Formal Discipline 0

Special Investigation Unit Investigations (SIU)

The SIU is a civilian law enforcement agency, independent of the police, that conducts criminal
investigations into circumstances involving police and civilians that have resulted in serious injury, death or
allegations of sexual assault.

In the course of its investigations, the SIU gathers and assesses evidence, and the Director of the SIU
decides whether or not the evidence leads to the reasonable belief that a criminal offence has been
committed.

If the Director forms such a belief, she or he shall lay a criminal charge against the officer(s), and that
charge will then be prosecuted by the Crown Attorney. If the Director does not form such a belief, she or
he cannot lay a criminal charge against the officer(s).

Table 6 is a statistical summary of all investigations undertaken by the Special Investigations Unit (SIU).



Table — 6 - Special Investigation Unit Investigations 2018
July to December

Disposed of in 2018 from 2017 2
Disposition outstanding from 2017 0
Disposition outstanding from 2018 1*

*Currently, the average wait time from the commencement of an investigation by the SIU to the
issuance of the Director’s Report is more than 15 months.

ALTERNATIVES:
None. This report is required as per Board Bylaws and the Police Services Act.
CONSULTATION:

Inspector Van Dyke



South Simcoe Police Service

Public Agenda Recommendation Report

To: Chairman and Police Services Board Members From: Chief Andrew Fletcher

Subject: 2018 CAPITAL PROJECT CLOSURE Date: February 25, 2019

RECOMMENDATION:

“That the Bradford West Gwillimbury/Innisfil Police Services Board approves the closure of the following Capital
Accounts as per the attached chart (see page 2);

and further, that the surplus funds of $ 29,590 available as a result of closing these capital projects be held by the
funding partners in the Police Capital Reserve.”

2018 Carried
2018 Capital Forward 2018
Project/Equipment Name Expenditures Budget Balance To 2019 Surplus
Truck/Vehicle scales $12,008 $14,000 $1,992 1] $1,992
Weapons/Speed measuring devices $11,931 $12,800 $869 $869
Intoxilyzer/ASD’s $8,685 $35,379 $26,694 $26,694
$32,624 $62,179 $29,555 $27,563 $1,992
Radio infrastructure upgrade $10,749 $125,909 $115,160 $115,160
Document imaging software S0 $45,200 $45,200 $45,200
Portable Radio Replacements $13,757 $20,000 $6,243 $6,243
Zetron console upgrade S0 $100,000 $100,000 $100,000
$24,506 $291,109 $266,603 $266,603 S0
Vehicles $345,264 $357,109 $11,948 $11,948
Marine 1 $19,864 $22,041 $2,177 i) $2,177
$365,128 $379,149 $14,125 $11,948 $2,177
Upgrade Video System/Surveillance Equip. $164,763 $166,172 $1,409 i) $1,409
Civilian print livescan $611 $18,996 $18,385 ] $18,385
Computers - Vehicles - mobile work stations $35,211 $40,680 $5,469 $5,469
Computers - Office $30,740 $33,900 $3,160 $3,160
Battery backup replacements $3,676 $4,520 $844 S0 $844
Website upgrade $8,650 $11,300 $2,650 S0 $2,650
NG911/text to 911 upgrade $2,885 $69,127 $66,242 $66,242
Replace surveillance monitors in dispatch S0 $2,133 $2,133 S0 $2,133
PRIDE E - Solutions (E-ticketing) $0 $45,000 $45,000 $45,000
$246,535 $391,828 $145,293 $119,871 $25,421
North & South Division locks S0 $25,000 $25,000 $25,000
Furniture $15,510 $15,337 ($173) 1]
$15,510 $40,337 $24,827 $25,000 $0
Total $684,302 $1,164,602 $480,404 $450,985 $29,590




Ministry of Community Safety
and Correctional Services

Public Safety Division
External Relations Branch

25 Grosvenor St.
12¥ Fioor
Toronto ON M7A 2H3

Telephone: (416) 314-3010
Facsimile:  (416) 314-4037

Ministére de Ia Sécurité communautaire
et des Services correctionnels

Division de la sécurité publique
Direction des relations extérieures

25 rue Grosvenor
12° étage
Toronto ON M7A 2H3

Téléphone: {416) 314-3010
Télécopieur: {416) 314-4037

December 17, 2018

Mr. Rod Hicks

Chair

Bradford West Gwillimbury / Innisfil Police Services Board
2137 Innisfil Beach Road

fnnisfil, ON L9S 1A2

Re:  2018/19 Policing Effectiveness and Modernization Grant — Transfer
Payment Agreement and 15t Instaliment Cheque

Dear Mr. Hicks:

Enclosed, please find for your records, one fully executed copy of the above-noted
contractual agreement and a cheque in the amount of $224,000.00 representing your
first installment, as outlined in Schedule E of the agreement.

Thank you for your support and participation in this valuable initiative. Should you have
any questions about the grant funding, please feel free to contact James Lee,
Community Safety Analyst, at (416) 325-6039 or Tiana Biordi, Community Safety
Analyst, at (416) 326-9355.

Sincerely,

Oscar Mosquera

Manager

Program Development Section
External Relations Branch

Enclosure



ONTARIO TRANSFER PAYMENT AGREEMENT

THE AGREEMENT is effective as of the 1% day of April, 2018

BETWEEN:

Her Majesty the Queen in right of Ontario
as represented by the Minister of Community Safety and
Correctional Services

(the “Province”)

-and -

Bradford West Gwillimbury / Innisfil Police Services Board

(the “Recipient”)

BACKGROUND

A

The Province is moving toward a future outcomes-based grant program that
aligns with the Strategy for a Safer Ontario (SS0);

In alignment with the outcomes based grant program strategy, for the 2018/19
funding period, the Province is making the Policing Effectiveness and
Modernization (PEM) grant for approved projects available to eligible police
services/boards;

. The approved projects under the PEM grant are intended to focus on

initiatives that improve the effectiveness, efficiency and modernization efforts
of police services;

. The Recipient’s application for funding the project, has been approved by the

Province, in whole or in part, a description of the Project is set out in Schedule
“‘C” (the “Project’);

All activities and expenditures related to the Project, as outlined in Schedules
“C” and “D”, must be completed by March 31, 2019;

CONSIDERATION



In consideration of the mutual covenants and agreements contained in this
Agreement and for other good and valuable consideration, the receipt and sufficiency
of which are expressly acknowledged, the Province and the Recipient agree as
follows:

1.0 ENTIRE AGREEMENT

1.1 The agreement, together with:
Schedule “A” - General Terms and Conditions
Schedule “B” - Project Specific Information and Additional Provisions
Schedule “C" - Project
Schedule “D” -  Budget
Schedule “E” - Payment Plan
Schedule “F” - Reports
Schedule “G” - Interim Report Template
Schedule “H” - Final Report Template, and

any amending agreement entered into as provided for in section 3.1,

constitutes the entire agreement between the Parties with respect to the
subject matter contained in the Agreement and supersedes all prior oral or
written representations and agreements.

2.0 CONFLICT OR INCONSISTENCY

2.1 Conflict or Inconsistency. In the event of a conflict or inconsistency
between the Additional Provisions and the provisions in Schedule “A”, the
following rules will apply:

(a) the Parties will interpret any Additional Provisions in so far as possible,
in a way that preserves the intention of the Parties as expressed in
Schedule “A”; and

(b) where it is not possible to interpret the Additional Provisions in a way
that is consistent with the provisions in Schedule “A”, the Additional
Provisions will prevail over the provisions in Schedule “A” to the extent
of the inconsistency.
3.0 AMENDING THE AGREEMENT

3.1 The Agreement may only be amended by a written agreement duly executed
by the Parties.

4.0 ACKNOWLEDGEMENT
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4.1

The Recipient acknowledges that:

()

(b)

(c)

(d)
(e)

by receiving Funds it may become subject to legislation applicable to
organizations that receive funding from the Government of Ontario,
including the Broader Public Sector Accountability Act, 2010
(Ontario), the Public Sector Salary Disclosure Act, 1996 (Ontario),
and the Auditor General Act (Ontario);

Her Majesty the Queen in right of Ontario has issued expenses,
perquisites, and procurement directives and guidelines pursuant to
the Broader Public Sector Accountability Act, 2010 (Ontario);

the Funds are:

(i to assist the Recipient to carry out the Project and not to
provide goods or services to the Province;

(i) funding for the purposes of the Public Sector Salary Disclosure
Act, 1996 (Ontario);

the Province is not responsible for carrying out the Project; and

the Province is bound by the Freedom of Information and Protection
of Privacy Act (Ontario) and that any information provided to the
Province in connection with the Project or otherwise in connection
with the Agreement may be subject to disclosure in accordance with
that Act.
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The Parties have executed the Agreement on the dates set out below.

NG5

Pt

Date

/mvf?f/f)

HER MAJESTY THE QUEEN IN RIGHT OF
ONTARIO as represented by Minister of
Community Safety and Correctional Services

@'

Date /

/

Name: Oscar Mosquera

Title: Manager, ProgramrDeévélopmenpt-Section,
External Relations Bragnhch

Bradford West Gwillimbury / Innisfil Police
Services Board

Name? ]
Title: ¢ A A7/

| have authority to bind the Recipient.
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SCHEDULE “A”
GENERAL TERMS AND CONDITIONS

A1.0

A1.1

A1.2

INTERPRETATION AND DEFINITIONS

Interpretation. For the purposes of interpretation:

(@)  words in the singular include the plural and vice-versa;
(b)  words in one gender include all genders;

()  the headings do not form part of the Agreement; they are for
reference only and will not affect the interpretation of the Agreement:

(d)  any reference to dollars or currency will be in Canadian dollars and
currency; and

(e)  “include’, “includes” and “including” denote that the subsequent list is
not exhaustive.

Definitions. In the Agreement, the following terms will have the following
meanings:

“Additional Provisions” means the terms and conditions set out in
Schedule “B”.

“Agreement” means this agreement entered into between the Province and
the Recipient, all of the schedules listed in section 1.1, and any amending
agreement entered into pursuant to section 3.1.

“Budget” means the budget attached to the Agreement as Schedule “D”.
“Business Day” means any working day, Monday to Friday inclusive,
excluding statutory and other holidays, namely: New Year's Day; Family
Day; Good Friday; Easter Monday; Victoria Day; Canada Day; Civic Holiday;
Labour Day; Thanksgiving Day; Remembrance Day; Christmas Day; Boxing

Day and any other day on which the Province has elected to be closed for
business.

“Effective Date” means the date set out at the top of the Agreement.
“Event of Default” has the meaning ascribed to it in section A13.1.

“Expiry Date” means the expiry date set out in Schedule “B”.
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A2.0

A2.1

“Funding Year” means:

(@)  in the case of the first Funding Year, the period commencing on the
Effective Date and ending on the following March 31; and

(b)  inthe case of Funding Years subsequent to the first Funding Year,
the period commencing on April 1 following the end of the previous
Funding Year and ending on the following March 31,

“Funds” means the money the Province provides to the Recipient pursuant to
the Agreement.

“Indemnified Parties” means Her Majesty the Queen in right of Ontario,
Her ministers, agents, appointees, and employees.

“Maximum Funds” means the maximum Funds set out in Schedule “B”.

“Notice” means any communication given or required to be given pursuant
to the Agreement.

“Notice Period” means the period of time within which the Recipient is
required to remedy an Event of Default pursuant to section A13.3(b), and
includes any such period or periods of time by which the Province extends
that time in accordance with section A13.4.

“Parties” means the Province and the Recipient.

“Party” means either the Province or the Recipient.

“Project” means the undertaking described in Schedule “C”.

“Reports” means the reports described in Schedule “F”.
REPRESENTATIONS, WARRANTIES, AND COVENANTS

General. The Recipient represents, warrants, and covenants that:

(@) itis, and will continue to be, a validly existing legal entity with full
power to fulfill its obligations under the Agreement;

(b) it has, and will continue to have, the experience and expertise
necessary to carry out the Project;

(c) it is in compliance with, and will continue to comply with, all federal
and provincial laws and regulations, all municipal by-laws, and any
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A2.2

A2.3

other orders, rules, and by-faws related to any aspect of the Project,
the Funds, or both; and

(d)  unless otherwise provided for in the Agreement, any information the
Recipient provided to the Province in support of its request for funds
(including information relating to any eligibility requirements) was true
and complete at the time the Recipient provided it and will continue to
be true and complete.

Execution of Agreement. The Recipient represents and warrants that it
has:

(@)  the full power and authority o enter into the Agreement; and

(b)  taken all necessary actions to authorize the execution of the
Agreement.

Governance. The Recipient represents, warrants, and covenants that it
has, will maintain in writing, and will follow:

(@)  a code of conduct and ethical responsibilities for all persons at all
levels of the Recipient's organization;

(b}  procedures to enable the Recipient’s ongoing effective functioning;
(c) decision-making mechanisms for the Recipient;

(d)  procedures to enable the Recipient to manage Funds prudently and
effectively;

(e) procedures to enable the Recipient to complete the Project
successfully;

(H procedures to enable the Recipient to identify risks to the completion
of the Project and strategies o address the identified risks, all in a
timely manner;

(9) procedures to enable the preparation and submission of ail Reports
required pursuant to Article A7.0; and

(h)  procedures to enable the Recipient to address such other matters as
the Recipient considers necessary to enable the Recipient to carry
out its obligations under the Agreement.

Supporting Proof. Upon the request of the Province, the Recipient will
provide the Province with proof of the matters referred to in Article A2.0.

Page 7 of 29



A3.0

A3

A4.0

A4

A4.2

TERM OF THE AGREEMENT

Term. The term of the Agreement will commence on the Effective Date and

will expire on the Expiry Date uniess terminated earlier pursuant to Article
A11.0, Article A12.0, or Article A13.0.

FUNDS AND CARRYING OUT THE PROJECT

Funds Provided. The Province will:

(@

(b)

(©

provide the Recipient up to the Maximum Funds for the purpose of
carrying out the Project;

provide the Funds to the Recipient in accordance with the payment
plan attached to the Agreement as Schedule “E”; and

deposit the Funds into an account designated by the Recipient
provided that the account:

(i resides at a Canadian financial institution; and

(i) is in the name of the Recipient.

Limitation on Payment of Funds. Despite section Ad.1:

(@)

(b)

(d)

the Province is not obligated to provide any Funds to the Recipient
until the Recipient provides the certificates of insurance or other proof
as the Province may request pursuant to section A10.2;

the Province is not obligated to provide instalments of Funds until it is
satisfied with the progress of the Project;

the Province may adjust the amount of Funds it provides to the
Recipient in any Funding Year based upon the Province’s
assessment of the information the Recipient provides to the Province
pursuant to section A7.1; or

if, pursuant to the Financial Administration Act (Ontario), the Province
does not receive the necessary appropriation from the Ontario
Legisiature for payment under the Agreement, the Province is not

obligated to make any such payment, and, as a consequence, the
Province may:
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A4.3

Ad.4

A4.5

A4.6

A3.0

A5.1

(i) reduce the amount of Funds and, in consultation with the
Recipient, change the Project; or

(i) terminate the Agreement pursuant to section A12.1.

Use of Funds and Carry Out the Project. The Recipient will do all of the
following:

(@)  carry out the Project in accordance with the Agreement;

(b}  use the Funds only for the purpose of carrying out the Project;

(c}  spend the Funds only in accordance with the Budget:

(d)  not use the Funds to cover any cost that has or will be funded or
reimbursed by one or more of any third party, ministry, agency, or
organization of the Government of Ontario.

Interest Bearing Account. If the Province provides Funds before the

Recipient's immediate need for the Funds, the Recipient will place the Funds

in an interest bearing account in the name of the Recipient at a Canadian
financial institution.

Interest. If the Recipient earns any interest on the Funds, the Province may:

(@)  deductan amount equal to the interest from any further instalments of
Funds; or

(b)  demand from the Recipient the payment of an amount equal to the
interest.

Rebates, Credits, and Refunds. The Ministry will calculate Funds based
on the actual costs to the Recipient to carry out the Project, less any costs
(including taxes) for which the Recipient has received, will receive, or is
eligible to receive, a rebate, credit, or refund.

RECIPIENT’S ACQUISITION OF GOODS OR SERVICES, AND
DISPOSAL OF ASSETS

Acquisition. If the Recipient acquires goods, services, or both with the
Funds, it will:

(@)  do so through a process that promotes the best value for money; and

(b) comply with the Broader Public Sector Accountabilfity Act, 2010
(Ontario), including any procurement directive issued thereunder, to
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AB.2

A6.0

AB.1

AB.2

AB.3

A7.0

A7 A1

the extent applicable.

Disposal. The Recipient will not, without the Province’s prior written
consent, sell, lease, or otherwise dispose of any asset purchased or created
with the Funds or for which Funds were provided, the cost of which
exceeded the amount as provided for in Schedule “B” at the time of
purchase.

CONFLICT OF INTEREST

No Conflict of interest. The Recipient will carry out the Project and use the
Funds without an actual, potential, or perceived conflict of interest.

Conflict of Interest Includes. For the purposes of Article A6.0, a conflict of
interest includes any circumstances where:

(a) the Recipient; or

(b)  any person who has the capacity to influence the Recipient’s
decisions,

has outside commitments, relationships, or financial interests that could, or
could be seen to, interfere with the Recipient’s objective, unbiased, and
impartial judgment relating to the Project, the use of the Funds, or both.

Disclosure to Province. The Recipient will:

(@)  disclose to the Province, without delay, any situation that a
reasonable person would interpret as an actual, potential, or
perceived conflict of interest; and

(b)  comply with any terms and conditions that the Province may
prescribe as a result of the disclosure.

REPORTS, ACCOUNTING, AND REVIEW
Preparation and Submission. The Recipient will:
(a)  submit to the Province at the address referred to in section A17.1, ali
Reports in accordance with the timelines and content requirements as
provided for in Schedule “F”, or in a form as specified by the Province

from time to time;

(b)  submit to the Province at the address referred to in section A17.1,
any other reports as may be requested by the Province in accordance
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A72

A7.3

A7.4

A7.5

with the timelines and content requirements specified by the
Province;

(c) ensure that all Reports and other reports are completed to the
satisfaction of the Province; and

(d)  ensure that all Reports and other reports are signed on behalf of the
Recipient by an authorized signing officer.

Record Maintenance. The Recipient will keep and maintain:

(a)  all financial records (including invoices) relating to the Funds or
otherwise to the Project in a manner consistent with generally
accepted accounting principles:; and

(b}  all non-financial documents and records relating to the Funds or
otherwise to the Project.

Inspection. The Province, any authorized representative, or any
independent auditor identified by the Province may, at the Province’s
expense, upon twenty-four hours’ Notice to the Recipient and during normal
business hours, enter upon the Recipient’s premises to review the progress
of the Project and the Recipient’s allocation and expenditure of the Funds
and, for these purposes, the Province, any authorized representative, or any
independent auditor identified by the Province may take one or more of the
following actions:

(@) inspect and copy the records and documents referred to in section
A7.2;

(b) remove any copies made pursuant to section A7.3(a) from the
Recipient’s premises; and

(c) conduct an audit or investigation of the Recipient in respect of the
expenditure of the Funds, the Project, or both.

Disclosure. To assist in respect of the rights provided for in section A7.3,
the Recipient will disclose any information requested by the Province, any
authorized representatives, or any independent auditor identified by the
Province, and will do so in the form requested by the Province, any
authorized representative, or any independent auditor identified by the
Province, as the case may be.

No Control of Records. No provision of the Agreement will be construed
so as to give the Province any control whatsoever over the Recipient’s
records.
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A7.6

A8.0

A8.1

A8.2

A9.0

A9.1

A10.0

A10.1

Auditor General. The Province’s rights under Article A7.0 are in addition to
any rights provided to the Auditor General pursuant to section 9.1 of the
Auditor General Act (Ontario).

COMMUNICATIONS REQUIREMENTS

Acknowledge Support. Unless otherwise directed by the Province, the
Recipient will:

(a)  acknowledge the support of the Province for the Project; and

(b)  ensure that the acknowledgement referred to in section A8.1(a)isin a
form and manner as directed by the Province.

Publication. The Recipient will indicate, in any of its Project-related
publications, whether written, oral, or visual, that the views expressed in the
publication are the views of the Recipient and do not necessarily reflect
those of the Province.

INDEMNITY

Indemnification. The Recipient will indemnify and hold harmless the
Indemnified Parties from and against any and all liability, loss, costs,
damages, and expenses (including legal, expert and consultant fees),
causes of action, actions, claims, demands, lawsuits, or other proceedings,
by whomever made, sustained, incurred, brought, or prosecuted, in any way
arising out of or in connection with the Project or otherwise in connection
with the Agreement, unless solely caused by the negligence or wilful
misconduct of the Indemnified Parties.

INSURANCE

Recipient’s Insurance. The Recipient represents, warrants, and covenants
that it has, and will maintain, at its own cost and expense, with insurers
having a secure A.M. Best rating of B+ or greater, or the equivalent, all the
necessary and appropriate insurance that a prudent person carrying out a
project similar to the Project would maintain, including commercial general
liability insurance on an occurrence basis for third party bodily injury,
personal injury, and property damage, to an inclusive limit of not less than
the amount provided for in Schedule “B” per occurrence. The insurance
policy will include the following:

(a)  the Indemnified Parties as additional insureds with respect to liability

arising in the course of performance of the Recipient’s obligations
under, or otherwise in connection with, the Agreement;
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A10.2

A11.0

A11.1

A11.2

A12.0

(b)  a cross-liability clause;

(c) contractual liability coverage; and

(d)  a 30-day written notice of canceliation.
Proof of Insurance. The Recipient will:

(a)  provide to the Province, either;

(i) certificates of insurance that confirm the insurance coverage
as provided for in section A10.1; or

(ii) other proof that confirms the insurance coverage as provided
for in section A10.1; and

(b)  upon the request of the Province, provide to the Province a copy of
any insurance policy.

TERMINATION ON NOTICE

Termination on Notice. The Province may terminate the Agreement at any
time without liability, penalty, or costs upon giving at least 30 days’ Notice to
the Recipient.

Consequences of Termination on Notice by the Province. If the
Province terminates the Agreement pursuant to section A11.1, the Province
may take one or more of the following actions:

(@)  cancel further instalments of Funds;

(b}  demand from the Recipient the payment of any Funds remaining in
the possession or under the control of the Recipient; and

(c) determine the reasonable costs for the Recipient to wind down the
Project, and do either or both of the following:

(i} permit the Recipient to offset such costs against the amount
the Recipient owes pursuant to section A11.2(b); and

(ii) subject to section A4.1(a), provide Funds to the Recipient to
cover such costs.

TERMINATION WHERE NO APPROPRIATION
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A12.1

Al12.2

A12.3

A13.0

A13.1

Termination Where No Appropriation. If, as provided for in section
A4.2(d), the Province does not receive the necessary appropriation from the
Ontario Legislature for any payment the Province is to make pursuant to the
Agreement, the Province may terminate the Agreement immediately without
liability, penalty, or costs by giving Notice to the Recipient.

Consequences of Termination Where No Appropriation. If the Province
terminates the Agreement pursuant to section A12.1, the Province may take
one or more of the following actions:

(@) cancel further instalments of Funds;

(b) demand from the Recipient the payment of any Funds remaining in
the possession or under the control of the Recipient; and

(€) determine the reasonable costs for the Recipient to wind down the
Project and permit the Recipient to offset such costs against the
amount owing pursuant to section A12.2(b).

No Additional Funds. If, pursuant to section A12.2(c), the Province
determines that the costs to wind down the Project exceed the Funds
remaining in the possession or under the control of the Recipient, the
Province will not provide additional Funds to the Recipient.

EVENT OF DEFAULT, CORRECTIVE ACTION, AND TERMINATION FOR
DEFAULT

Events of Default. Each of the following events will constitute an Event of
Defaulit:

(a) in the opinion of the Province, the Recipient breaches any
representation, warranty, covenant, or other material term of the
Agreement, including failing to do any of the following in accordance
with the terms and conditions of the Agreement:

(i) carry out the Project;
(i) use or spend Funds; or
(i)  provide, in accordance with section A7.1, Reports or such
other reports as may have been requested pursuant to section
AT.1(b);
(b)  the Recipient’'s operations, its financial condition, or its organizational

structure, changes such that it no longer meets one or more of the
eligibility requirements of the program under which the Province
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A13.2

A13.3

(c)

(d)

provides the Funds;

the Recipient makes an assignment, proposal, compromise, or
arrangement for the benefit of creditors, or a creditor makes an
application for an order adjudging the Recipient bankrupt, or applies
for the appointment of a receiver; or

the Recipient ceases to operate.

Consequences of Events of Default and Corrective Action. If an Event
of Default occurs, the Province may, at any time, take one or more of the
following actions:

(a)

(b)

(c)

(d)
(e)
(f)

(9)

(h)

(M

initiate any action the Province considers necessary in order to
facilitate the successful continuation or completion of the Project;

provide the Recipient with an opportunity to remedy the Event of
Default;

suspend the payment of Funds for such period as the Province
determines appropriate;

reduce the amount of the Funds;
cancel further instalments of Funds;

demand from the Recipient the payment of any Funds remaining in
the possession or under the control of the Recipient;

demand from the Recipient the payment of an amount equal to any
Funds the Recipient used, but did not use in accordance with the
Agreement;

demand from the Recipient the payment of an amount equal to any
Funds the Province provided to the Recipient; and

terminate the Agreement at any time, including immediately, without
liability, penalty or costs to the Province upon giving Notice to the
Recipient.

Opportunity to Remedy. If, in accordance with section A13.2(b), the
Province provides the Recipient with an opportunity to remedy the Event of
Default, the Province will give Notice to the Recipient of:

(@)

the particulars of the Event of Defauit; and
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A13.4

A13.5

A14.0

A141

A15.0

A15.1

A16.0

A16.1

(b) the Notice Period.

Recipient not Remedying. If the Province provided the Recipient with an

opportunity to remedy the Event of Default pursuant to section A13.2(b),
and:

(a) the Recipient does not remedy the Event of Default within the Notice
Period;

(b} it becomes apparent to the Province that the Recipient cannot
completely remedy the Event of Default within the Notice Period; or

(c)  the Recipient is not proceeding to remedy the Event of Default in a
way that is satisfactory to the Province,

the Province may extend the Notice Period, or initiate any one or more of the
actions provided for in sections A13.2(a), (c), (d), (e), (f), (9), (h), and (i).

When Termination Effective. Termination under Article will take effect as
provided for in the Notice.

FUNDS AT THE END OF A FUNDING YEAR

Funds at the End of a Funding Year. Without limiting any rights of the
Province under Article A13.0, if the Recipient has not spent all of the Funds
allocated for the Funding Year as provided for in the Budget, the Province
may take one or both of the foliowing actions:

(a)  demand from the Recipient payment of the unspent Funds; and
(b)  adjust the amount of any further instalments of Funds accordingly.

FUNDS UPON EXPIRY

Funds Upon Expiry. The Recipient will, upon expiry of the Agreement, pay
to the Province any Funds remaining in its possession or under its control.

DEBT DUE AND PAYMENT

Payment of Overpayment. If at any time the Province provides Funds in
excess of the amount to which the Recipient is entitled under the
Agreement, the Province may:

(@  deduct an amount equal to the excess Funds from any further
instalments of Funds; or
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A16.2

A16.3

A16.4

A16.5

A17.0

A171

A17.2

A17.3

(b)  demand that the Recipient pay an amount equal to the excess Funds
to the Province.

Debt Due. [f, pursuant to the Agreement:

(@)  the Province demands from the Recipient the payment of any Funds
or an amount equal to any Funds; or

(b)  the Recipient owes any Funds or an amount equal to any Funds to
the Province, whether or not the Province has demanded their
payment,

such Funds or other amount will be deemed to be a debt due and owing to
the Province by the Recipient, and the Recipient will pay the amount to the
Province immediately, unless the Province directs otherwise.

Interest Rate. The Province may charge the Recipient interest on any
money owing by the Recipient at the then current interest rate charged by
the Province of Ontario on accounts receivable.

Payment of Money to Province. The Recipient will pay any money owing
to the Province by cheque payable to the “Ontario Minister of Finance” and
delivered to the Province as provided for in Schedule “B".

Fails to Pay. Without limiting the application of section 43 of the Financial
Administration Act (Ontario), if the Recipient fails to pay any amount owing
under the Agreement, Her Majesty the Queen in right of Ontario may deduct
any unpaid amount from any money payable to the Recipient by Her Majesty
the Queen in right of Ontario.

NOTICE

Notice in Writing and Addressed. Notice will be in writing and will be
delivered by email, postage-prepaid mail, personal delivery, or fax, and will
be addressed to the Province and the Recipient respectively as provided for
Schedule “B”, or as either Party later designates to the other by Notice.

Notice Given. Notice will be deemed to have been given:

(a) in the case of postage-prepaid mail, five Business Days after the
Notice is mailed; or

(b)  inthe case of email, personal delivery, or fax, one Business Day after
the Notice is delivered.

Postal Disruption. Despite section A17.2(a), in the event of a postal
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A18.0

A18.1

A19.0

A19.1

A20.0
A20.1

A20.2

A21.0

A21.1

A22.0

A22.1

A22.2

disruption:
(a) Notice by postage-prepaid mail will not be deemed to be given; and

(b)  the Party giving Notice will give Notice by email, personal delivery, or
fax.

CONSENT BY PROVINCE AND COMPLIANCE: BY RECIPIENT

Consent. When the Province provides its consent pursuant {o the
Agreement, it may impose any terms and conditions on such consent and
the Recipient will comply with such terms and conditions.

SEVERABILITY OF PROVISIONS

Invalidity or Unenforceability of Any Provision. The invalidity or
unenforceability of any provision of the Agreement will not affect the validity
or enforceability of any other provision of the Agreement. Any invalid or
unenforceable provision will be deemed to be severed.

WAIVER

Waiver Request. Either Party may, in accordance with the Notice provision
set out in Article A17.0, ask the other Party to waive an obligation under the
Agreement.

Waiver Applies. Any waiver a Party grants in response to a request made
pursuant to section A20.1 will:

(a) be valid only if the Party granting the waiver provides it in writing; and

(b) apply only to the specific obligation referred fo in the waiver.

INDEPENDENT PARTIES

Parties Independent. The Recipient is not an agent, joint venturer, partner,
or employee of the Province, and the Recipient will not represent itself in any
way that might be taken by a reasonable person to suggest that it is, or take

any actions that could establish or imply such a relationship.

ASSIGNMENT OF AGREEMENT OR FUNDS

No Assignment. The Recipient will not, without the prior written consent of
the Province, assign any of its rights or obligations under the Agreement.

Agreement Binding. All rights and obligations contained in the Agreement
will extend to and be binding on the Parties’ respective heirs, executors,
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A23.0

A23.1

A24.0

A24 1

A25.0

A25.1

A26.0

A26.1

A27.0

A27.1

administrators, successors, and permitted assigns.

GOVERNING LAW

Governing Law. The Agreement and the rights, obligations, and relations
of the Parties will be governed by and construed in accordance with the laws
of the Province of Ontario and the applicable federal laws of Canada. Any
actions or proceedings arising in connection with the Agreement will be
conducted in the courts of Ontario, which will have exclusive jurisdiction over
such proceedings.

FURTHER ASSURANCES

Agreement into Effect. The Recipient will provide such further assurances
as the Province may request from time to time with respect to any matter to
which the Agreement pertains, and will otherwise do or cause to be done all
acts or things necessary to implement and carry into effect the terms and
conditions of the Agreement to their full extent.

JOINT AND SEVERAL LIABILITY

Joint and Several Liability. Where the Recipient is comprised of more
than one entity, all such entities will be jointly and severally liable to the
Province for the fulfillment of the obligations of the Recipient under the
Agreement.

RIGHTS AND REMEDIES CUMULATIVE

Rights and Remedies Cumulative. The righis and remedies of the

Province under the Agreement are cumulative and are in addition to, and not

in substitution for, any of its rights and remedies provided by law or in equity.

FAILURE TO COMPLY WITH OTHER AGREEMENTS

Other Agreements. [f the Recipient:

(@) has failed to comply with any term, condition, or obligation under any
other agreement with Her Majesty the Queen in right of Ontario or

one of Her agencies {(a “Failure”);

(b) has been provided with notice of such Failure in accordance with the
requirements of such other agreement;

(c) has, if appiicable, failed to rectify such Failure in accordance with the
requirements of such other agreement; and
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(d)  such Failure is continuing,

the Province may suspend the payment of Funds for such period as the
Province determines appropriate.

A28.0 SURVIVAL

A28.1 Survival. The following Articles and sections, and all applicable cross-
referenced sections and schedules, will continue in full force and effect for a period of
seven years from the date of expiry or termination of the Agreement: Article 1.0,
Article A1.0 and any other applicable definitions, section A2.1(a), sections A4.2,

A4.5, A4.6 section A5.2, section A7.1 (to the extent that the Recipient has not
provided the Reports or other reports as may have been requested to the satisfaction
of the Province), sections A7.1 A7.2, A7.3, A7.4, A7.5, A7.6, Article A8.0, Article
A9.0, section A11.2, sections A12.2, A12.3, sections A13.1, A13.2(d), (e), {f), (g) and
(h), Article A15.0, Article A16.0, Article A17.0, Article A19.0, section A22.2, Article
A23.0, Article A25.0, Article A26.0, Article A27.0 and Article A28.0.

- END OF GENERAL TERMS AND CONDITIONS -
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SCHEDULE “B”

PROJECT SPECIFIC INFORMATION AND ADDITIONAL PROVISIONS

$320,000.00

| April 29, 2019

s | $5,000

$5,000,000

Position: James Y. Lee, Community Safety Analyst

Address: 25 Grosvernor Street, 12" Floor, Toronto, ON,
M7A 2H4

Fax:

| Email: james.y.lee@ontario.ca

- | Position: Rod Hicks, Board Chair

| Address: 2137 Innisfil Beach Road, Innisfil, ON, L9S 1A2

Fax:

Email; rod.hicks@®sspboard.ca

senior fmancial person in
the Reclplent orgamzahon

: Fax:

| Position: Adireq Drover, Flhancdbiaﬂagw

Address: O\ 33 _Lr\msﬁrl Reach Rd ,
Tanshil, o) L9S (A2

'106—-%65 150

| Email: andreq (vnyer @ Southeunceepelice » cg

FHAbAFo| 0 RT 066 |

Additional Provisions:

Article A8 is hereby amended by the insertion of the following section A8.3:

AB8.3 Prior Written Approval. The Recipient agrees to obtain prior written
approval from the Province before using any Government of Ontario or

Page 21 of 29




ministry logo or symbol in any communications including press releases,
published reports, radio and television programs and public or private
meetings, or in any other type of promotional material, relating to the Project
or this Agreement.
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SCHEDULE “C”
PROJECT

Initiative: Community Mobilization and Engagement Unit (CMEU) and
Community Qutreach and Support Team (COAST)

In January 2017 the SSP began the pilot implementation of the CMEU, developed to
align with the Ontario Mobilization and Engagement Model of Community Policing
(OMEM). The CMEU focus was to build and strengthen community engagement in
two key focal areas:

1. Increase community safety and well-being by: enhancing community
relationships and developing new partnerships: increase knowledge, skills and
abilities of front-line officers; and reduce crime and social disorder in high-risk
areas.

2. Enhanced prevention by providing resources to those engaged in situations of
elevated risk.

The CMEU initiative met with overwhelming success in its first year of pilot operation
as seen through a community, policing and partner lens. The proposed initiative —
Strengthening our CMEU- is focused on moving forward based on the foundational
capacity established to date, lessons learned during the pilot phase and partner and
community-identified areas of expansion. In essence we wish to move from piloting
to program!

As part of the 2017 CMEU program delivery it became readily apparent that
significant effort and focus was required in the area of mental health and addictions.
In response, the SSP developed the COAST, focused on working with local mental
health pariner agencies to respond to mental health incidents. Based on jurisdictional
best practices, COAST was developed and implemented in September 2017. Front-
line officers teamed up with mental health workers from partner agencies to respond
to the needs of the client, steering them away from the criminal justice system and
into the health care system. Initial results indicated reduced apprehension rates,
reduced hospital wait times for COAST team members, improved transfer rates and
increased emergency department diversions. Our proposed initiative will strengthen
the operation of COAST through the dedication of a front-line officer to COAST.
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SCHEDULE “D”

BUDGET

The following is approved for Funds.

work and
secondments)

PERSONNEL (e.g.,
salaries, contractual

| benefits

COAST -
Officer -

Salary and.::

$29,619).

{existing officer)

to the project)

{SSP toincurthe -
costs of benefits .

S $0.00

+$101.042.00

$132,771.00

CMEU
Officer:

Salary and -
benefits - -
($100,234 +

$29,077) (FT
CMEU officer)

| (S8R ro incur the

osts:of benefits

50,00

$100,234.00

$129,311.00

CMEU
Officer

“Salary.and
benefits -
($100,234 +.
$29,077) {FT

|-CMEU officer). -~
|(5SP:toincurithe

costs of benefits
to the project)

1o the project) -

$29,077.00 |

Personnel Sub-Total

EXTERNAL
CONSULTANT

1 Project

| third party’
| project .
| evaluation:and

Evaluation

‘Provisionof -
independent

project

$88,073.00

$0.00

5000

$301,510.00

$1,500.00 |

$391,393.00

©$1,500.00.
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susta:nablhty
' planning.:
Evaluation to '

‘ deflntltlon of'
‘survey: .
1. mstruments to

E excludes HST
where
nappltcable).‘

External Consultanf
Sub-Total $0.00 $0.00 $1,500.00 $1,500.00

ENGAGEMENT,
EDUCATION AND
TRAINING (e.g.,
community
engagement,
awareness and
training for officers)

™M EU_ Oﬁ:cers =
“(cost per officer

$650 including -
‘registration fees
and meals - no -

1 gglr?erence‘ “HSTlncIuded) 3;3,(?.0‘-3‘.00-=
| (SSPcontribution :
| estimated at’ -
| $3000 for hotel:
accomodation
‘expénsés and
;transportatlon)
2 goc'a[ Med'a include HST) $000 | $0.00| ~ $500.00
ourse : ‘ B . . :

(Iocaltraining
which not incur:
accomotdationor
meal costs) i
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CMEU officers (2)
| toattend: .
conference. |
Request for:~ -
| registratioin fees
3 Community - . (bEfore HST). SSP
Mobiiization . will'incur costs of
““|-accomodation -
aﬂdmeals as:
| required,” .
1 estimated at
$500 total.

$900,00°

CMEU officers (2) |
‘to attend course -
(location BD), - -
with requested

| funds inclusive of
registration,
meals and
comodation
| but excluding
{-HST). (SSP t
incur costs of
traveltoand -~
from-course)

Surveillance | o
* | course - $1240.00 | $1,640.00

Mobilization and

Engagement Sub- $3,900.00 $0.00 $4.090.00 $7,990.00
Total

RESEARCH AND
ANALYSIS (e.q.,
demonstrating
outcomes, research
into new pelicing
techniques,
evaluations, tools and
resources)

Research and
Analysis Sub-Total

$0.00 $0.00 $0.00

EQUIPMENT (e.g., to
modernize community
safety service

delivery)
) ork:
; Station'- CME
Cruiser (cost :"
before HST)
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Caravan =
Unmarked_pollce

officer and
mental h‘.szalltf'r._== e
worker during | .$26,037.00°
yroactive and : o
eactive cafISffor
service (capital -
investment to’:

$26,037:00

by the SSP)

' HP Elite 850 ... 7|
-'Iaptq_p for CM EU

| -anntial licensing) |

1 20184-door -

| sedan, V6, CMEU
cruiser- Vehicle =
‘dedlcated to
CMEU mltlatlv_.-
Captial - o
: investment by
= _ESSP to support
g Z'broader CMEU

$30,400.00

estimated).

D Light/siren
5 Upfitting - | package for
- .| CMEU ¢ruiser. - S . : ‘ i
Equipment Sub-Total $56,737.00 $0.00 | $12,900.00 | $69,637.00

$0.00

$6,000.00

OTHER (e.g., costs
associated with
implemeting the
initiative(s) and
development of
newf/improved
services/programs)

Other Sub-Total
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SCHEDULE “E”
PAYMENT PLAN

E.1  MAXIMUM FUNDS

The Maximum Funds to be provided by the Province to the Recipient under this
Agreement is set out in Schedule “B”.

E.2 PAYMENT SCHEDULE

The Funds will be provided to the Recipient according to the foliowing schedule:

A. First instalment: $224,000.00 will be paid to the Recipient subject to
satisfactory proof of insurance is provided fo the Province in accordance with
section A11.1 of Schedule “A” of the Agreement, and following the Agreement
having been signed by the Province.

B. Second instalment: $64,000.00 will be paid to the Recipient following the
Province’s receipt and approval of the Interim Reports (Interim Financial
Report and Interim Performance Measures Report), outlined under Schedules
ILF” and IIG”-

C. Third instalment (holdback): remaining $32,000.00 will be paid to the
Recipient following the Province’s receipt and approval of the Final Reports
(Final Financial Report, Final Report and Final Performance Measures
Report), outlined under Schedules “F” and “H”. Note: the amount for this
payment may vary depending on total expenditures and the reconciled
amount.

If the Province is not satisfied with the Interim Reports, the Recipient may be
required to provide additional documents and the ministry may re-adjust the funding
allocation.

The Funds provided will only be used for the purposes of the Project, as set out in
the Detailed Budget Sheet attached as Schedule “D” to this Agreement.
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SCHEDULE “F”
REPORTS

F.1 _REPORTS AND DEADLINES

In accordance with A7.1(a) of Schedule “A” of the Agreement, the Recipient shall
provide the Province with:

Interim Reports — Due November 30, 2018:

A. An Interim Financial Report in the form set out in Schedule “‘G”, by
November 30, 2018. A detailed breakdown of expenditures and copies of
invoices and/or statements are to be provided for costs incurred from the start
of the Project to October 31, 2018.

B. An Interim Activities Report in the form set out in Schedule “G”, by
November 30, 2018.

C. An Interim Performance Measures Report in the form set out in Schedule
“G”, by November 30, 2018.

Final Reports — Due April 29, 2019:

A. A Final Financial Report in the form set out in Schedule “H”, by April 29,
2019. A detailed breakdown of expenditures and copies of invoices and/or
statements are to be provided for costs incurred from November 1, 2018, to
March 31, 2019.

B. A Final Activities Report in the form set out in Schedule “H", by April 29,
2019.

C. AFinal Performance Measures Report in the form set out in Schedule “H”,
by April 29, 2019.

All Funds must be spent and all aspects of the Project, except for the completion of the
Reports, must be completed by the Recipient by March 31, 2019. The Province will not
accept claims for Funds which are submitted to the Province after March 31, 2019.
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