BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

f *«b‘ February 23, 2022
% ‘Y .? South Simcoe Police. Jonkman Community Room
81 Melbourne Drive, Bradford, ON

and

Zoom Teleconference

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated February 239, 2022 be adopted as
printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST i REGULAR MEETING ITEMS

ADOPTION OF CONSENT AGENDA

Recommendation:
That the Consent Agenda dated February 23/, 2022 be adopted as printed.

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated February 239, 2022 be adopted as
printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of January 26™, 2022 be adopted as printed.
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10.

11.

12.

13.

14.

15.

16.

DELEGATIONS
There are no delegations scheduled.
PRESENTATIONS

11.1 Swearing in of New Constable by Justice Bliss

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

13.1 Update on Body Worn Camera Project

MONITORING REPORTS TO THE BOARD
Note: No financial reports this month re annual financial audit.

14.1 Monthly Operations Report January 2022
14.2 Annual Suspect Apprehension Pursuit Report
14.3 Annual Missing Persons Act Report

Recommendation:
That the Monitoring Reports to the Board be received for information.

RECOMMENDAITON REPORTS

15.1 Capital Project Closure Report

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board approves the
closure of the below noted Capital Projects and that the surplus funds of $42,760
available as a result of closing these capital projects be returned to the
Municipalities to be held in the Police Capital Reserve.

15.2 Found Money Report

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board authorizes the
Chief of Police to return the $200 found money to the finder as per the Police
Services Act and internal procedure.

CONSENT AGENDA
16.1 Audit Planning Letter
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17.

18.

19.

20.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, March 23, 2022, South Simcoe Police Service South Division,
Frank Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00
am for closed session) a Zoom Teleconference link will be provided.

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
a.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

January 26, 2022

Video Conferencing

v w

MINUTES

Board Members Present. Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Todd Canning, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke
Inspector Sheryl Sutton
Constable & Association VP Matt Kernen
Sergeant Wes Brown
Sergeant Ben Irwin
Sergeant Greg Vanspall

Guests: Cheryl Browne, Freelance Journalist
Sarbie Singh, South Simcoe Freight Inc.
Lauren Vanspall

Regrets: Sergeant lan Fenik

1. CALL TO ORDER
The meeting was called to order by the Chair at 9:00 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #012022-001 Canning/Keffer

That the Closed Session Agenda dated January 26, 2022 be received as
amended.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session

Resolution #012022-002 Canning/Keffer
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That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

5. RISE AND REPORT PROGRESS

6. ELECTION OF CHAIR AND VICE CHAIR
6.1 Election of Board Chair

BWG/Innisfil PSB Executive Assistant Maria Gucciardi called for nominations for
the position of Board Chair.

Mayor Dollin nominated Chris Gariepy for the position of Board Chair. The
nomination was seconded by Mayor Keffer. There were no other nominations for
Board Chair.

Resolution #012022-003 Dollin/Keffer

That the Board confirms the election of Chris Gariepy as Chair of the Board for the
period of January 26, 2022 until the first regular meeting of the Board in 2023.

6.2 Election of Board Vice-Chair

BWG/Innisfil PSB Chair Chris Gariepy called for nominations for the position of
Board Vice-Chair.

Mayor Keffer nominated Todd Canning for the position of Board Vice-Chair. The
nomination was seconded by Mayor Dollin. There were no other nominations for
Board Vice-Chair.

Resolution #012022-004 Keffer/Dollin
That the Board confirms the election of Todd Canning as Vice Chair of the Board
for the period of January 26, 2022 until the first regular meeting of the Board in

2023.

7. DECLARATIONS OF PECUNIARY INTEREST i REGULAR MEETING ITEMS
None.

8. ADOPTION OF CONSENT AGENDA
None.

9. ADOPTION OF REGULAR MEETING AGENDA
Resolution #012022-005 Canning/Dollin
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10.

11.

12.

13.

That the Regular Meeting Agenda dated January 26%, 2022 be received as
printed.
CARRIED

APPROVAL OF MINUTES
Resolution #012022-006 Keffer/Canning

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting December 15th, 2021 be adopted as presented.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS
12.1 Introduction of new promotees

Chief Fletcher introduced the four recently promoted Sergeants and
provided a brief bio for each of them. Their promotions came into effect
January 1, 2021.

Congratulations to: Sgt. Wes Brown, Sgt. Greg Vanspall, Sgt. Ben Irwin and
Sgt. lan Fenik (absent)

12.2 Introduction of SSPA Vice President

Chief Fletcher introduced Constable Matt Kernen to the Board members.
The Board members welcomed Cst. Kernen and are looking forward to
working with him in the future.

NEW BUSINESS

13.1 Insurance Renewal Review
Mayor Dollin noted that there is a Notice of Motion going to the next Innisfil
Council meeting about joint and several liability and the issues it is
causing.
Chief Fletcher has reviewed the policy in great detail and the question to
the Board is in respect to the Boardis section on their liability and if the
Board wishes to continue with that coverage.
Total insurance cost for 2022 is $671,000.00 for the police service.
Liability should remain, however the question is with the injury and
medical and if it can be removed.

Mayor Dollin agrees that liability should remain however, accidently death
and dismemberment is covered through the municipal coverage.



BWG/Innisfil PSB Meeting Minutes fi 2022-Jan-26 4

14.

15.

13.2

Mayor Keffer agreed with Mayor Dollin that he is covered under the
municipality and would like Chief Fletcher to see if there are any cost
savings by removing the injury and medical. If there is not, then leave it as
is.

Chair Gariepy would like to see what the savings are on the personal
injury side of it.

Chief Fletcher will review this with the insurance carrier and report back to
the Board.

2022-2025 Strategic Plan Update

As per Chief Fletcher, the Leadership team is finalizing the action items
today and will he will report back to the Board at the next meeting.

Due to the pandemic, we have not been able to complete the Community
engagement part. We hope to have this done by the end of the first
quarter.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

There are no monthly finance reports this month. A year-end report will be
provided once the annual financial audit is complete.

15.1 Monthly Operations Report

As per Deputy Chief John Van Dyke, the festive season RIDE program ran
for 3 weeks. During that time over 3,000 vehicles were checked resulting
in: 149 road side alcohol screening tests and eight road side drug screen
tests. This resulted in ten 3-day alcohol license suspensions, five 3-day
novice/young/commercial driver suspensions, six 3-day drug suspensions
and one 7-day drug suspensions. Officers arrested seventeen individuals
and charged eleven of them with over 80 and another four with impaired
driving. Issued sixteen cannabis readily available charges, five Liquor
License Act charges, three additional suspend drive charges under the
HTA, eleven HTA on various drivers or occupants of the vehicle, stopped
and laid six other Criminal Code charges on drivers or occupants of the
vehicle for other offences at the time they were stopped. We also arrested
one male on a warrant for Parry Sound OPP.

An application has been made to the Community Safety & Policing - Local
Stream Grant. These funds help support the COAST and CMEU units over
the next three years. Will not hear back until after April. If successful, should
receive approximately $300,000.00 over a 3-year period.

An application was also made for the Community Safety & Policing -
Provincial Stream Grant for funding of a Sexual Assault and Human
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Trafficking Investigator. If successful, should receive just over $100,000.00
over a 3-year period.

There were 1,793 calls for service. 371 reactive and 1422 proactive calls.
E Zone in Bradford was the busiest zone for the month.

Year to Date Calls for Service were 24,960. Thefts from vehicles, stolen
vehicles, Mental Health calls and Domestics were up substantially from
2020.

Hospital average wait times continue to be high at both Southlake and RVH
due to staffing shortages. In July, Southlake was an average of 1.1 hours
and RVH was at 3.1. In December RVH was 2.4hr and Southlake was
2.6hrs.

On Dec. 1%t a number of calls were received that a male was live streaming
on Instagram his suicide attempt. He was tracked to an area in Orillia. OPP
was contacted. The male was located and apprehended under the Mental
Health Act.

Analysis of phone data from the seized cell phones in the high-end thefts
from October resulted in 50 occurrences being solved in other jurisdictions.

In July of 2018 a theft took place at the Tanger Outlet Mall where three
suspects stole high end purses and resulted in a police pursuit when the
suspects refused to stop for police. The suspect vehicle turned onto Hwy
88, where the pursuit was called off for public safety reasons, however, the
suspects continued west bound on Hwy 88 at a high speed of rate and
crashed their vehicle into another one. All three of the suspects were
charged with numerous Criminal Code offences. The driver was also
charged with Dangerous Driving causing Bodily Harm, Flight from Police
and Theft Over.

Two of the individuals from that vehicle were deceased prior to their trial.
The third occupant (the driver) went to trial which ended in December
resulting in his conviction and he will be sentenced in that matter. The Police
Service Board and Town of Bradford were involved with a lawsuit involving
the other driver which has since been abandoned by the plaintiff.

Mayor Dollin understands the wait times right now are due to Covid and the
shortages that staff are experiencing. However, the County of Simcoe
provides a substantial amount of money to each of the hospitals within their
jurisdiction in order to not tie up the paramedics with the wait times. One of
the criteria is that they could receive less money if the wait times are higher.
Mayor Dollin is suggesting that when things settle down that some talks take
place that would see the police stats included with the paramedics.

Chief Fletcher has had discussions with both the County and Chief Robert
regarding this and states that we have a great relationship with both
hospitals. The County funds the paramedics budget, that is how that money
was allocated from the paramedic services budget into the hospitals. We
would then have to contribute funds out of our budget as well to offset some
of those costs. Which we were not prepared to do at the time. We have a
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16.

15.2

15.3

154

15.5

working group with both hospitals that are addressing the wait times.

Use of Force (UOF) Annual Report 2021

Chief Fletcher reviewed the UOF Annual Report with the Board.
Highlighting that the service has moved to 100% of the front line officers
using a CEW.

Chair Gariepy inquired as to if the officers prefer not to use the batons
anymore?

As per Chief Fletcher the officers are finding more use of the CEW, which
is a muscle compliance device rather than pain compliance which is far
more effective, especially when someone is high on drugs.

Annual Year End Auxiliary Report 2021

Chief Fletcher reviewed the Annual Year End Auxiliary Report, pointing
out that in, 2020 and 2021 the use of the Auxiliaries was very limited due
to the pandemic. Normally they would contribute approximately 3,000
volunteer hours of time. In 2021 we did see a bit more use of their
volunteer time with approximately 1,437 hours where they assisted in
some of the parades and a ground search for a missing person as well as
canvasing the community to help gather evidence from a multiple vehicle
fail to remain collision in Bradford.

Regulated Interaction Annual Report 2021

This report is required by the Police Services Act and the Ministry. This
report was formerly known as the iStreet Checksi. Our officers no longer
use this tool. As per the report, there were no regulated interactions in
2021.

Semi Annual Complaints Report 2021

The Semi Annual Complaints report is for the second half of the year. This report shows
there were two OIPRD complaints. One of which was ruled out or not accepted by the
OIPRD and the second one was substantiated and is being investigated.

Resolution #012022-007 Dollin/Canning

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

Chief Fletcher thanked the members of the public who joined us today, Mr. Singh
and Ms. Browne.

Chief Fletcher provided updates on the following topics:
Court Security and Prisoner Transport Report: The review that was conducted

last year is complete and the report has now been received from both CAQOis



BWG/Innisfil PSB Meeting Minutes fi 2022-Jan-26 7

and the Ministry. This lengthy report outlines some best practices that they are
encouraging continue throughout the Province. One of the recommendations
speaks to the use of Special Constables as opposed to Frontline Constables.
Another recommendation refers to screening of individuals appearing at court
houses. Unfortunately, we do not have the capability at our court houses. When
live appearances were taking place a tent was set up outside the Bradford Court
House in order to conduct screening. Conversations are taking place on how we
can enhance the building in order to conduct the appropriate screening.

Mayor Dollin asked if it is more efficient to have the virtual courts. Are we saving
any money?

As per Chief Fletcher, yes and one of the recommendations was to continue with
virtual court, particularly for remands. We have been able to set up an area
within both buildings with a computer and camera that is a quiet area.

Amendments to Police Records Checks: Received notification from the Solicitor
General with respect to the Police Records Checks reformat. That act received
royal ascent Dec. 2", This will come in to effect in the Spring of 2022. We are
working with our Information Support Group to see how we can offset those
costs.

Contract for Policies: Due to staffing shortages right now, retired Staff Sgt. John
Chalmers has agreed to come back on a limited contract to work on Policyis
remotely.

Finance Audit: Has begun. Andrea will work with BDO to conduct the audit
January and February and report to the Board in March. The fees from BDO are
up slightly by $1,000.00 more than budgeted for, however, this is legislated and
important work that has to be done.

Simcoe Muskoka Black Community Council: Staff Sgt. Phillips is participating in a
meeting today. This is a volunteer council that was created in Barrie that
represents various participants across Simcoe Muskoka focusing on the black
community and what needs to be done to support them. Chief Fletcher and Chief
Greenwood were invited to discuss the recent blue line flag incident that occurred
in Bradford. A written response was provided.

Mayor Keffer requested the name of the Chair of this group to see if they have
reached out to the Municipalities and what is involved with them.

As per Chief Fletcher, the Chairs name is Michael Bow and is employed with
Family Connexions. Chief will send his contact information to both municipalities.

Body Worn Cameras (BWC): A small working group has been formed to conduct
a pilot project for the BWCis which will consist of: Staff Sgt. DaSilva as the
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17.

18.

project manager and Sgt. VanderSar as the project lead and will be supported by
the IT Dept. They will put together a plan to be presented to the Board in the
coming months.

Letter from Sarnia on Catch and Release Procedures and the Impact on Policing:
Police Services across the Province have received very strict guidance/direction
from the Attorney Generalis office with respect to processing those individuals
that have been arrested and released. We are working closely through the
Ontario Association of Chiefs of Police with our Justice Sector to make sure they
are aware of the struggles we are facing.

Good news stories: We continue to see an outpouring of support within our
communities. Some comments weive received on our social media were ithank
you for all you do to keep our community safe, | see the difference and positive
change that youire making. Keep up the great work. We are thankful,
appreciative and we support you.T and iThank you for all you do your service is
appreciated? or iGood morning, thank you is never enough for everything you do
for our communities. Putting on your uniform each day and every shift is more
than a symbol, it shows your pride and dedication to keep others safe and putting
yourselves in jeopardy. Everybody please stay safe out there.i

Choose to Include campaign: Will be participating in this campaign this weekend.
Initiative was started by Special Olympics Canada. Chief Fletcher is the currant
chair for the Law Enforcement Torch Run Executive Committee for the OACP
and for the Province of Ontario. This campaign is going right across Canada.
This weekend you can purchase a specially designed donut from Tim Hortons as
part of the Choose to Include campaign.

Resolution #012022-008 Dollin/Keffer
That the verbal report from Chief Fletcher be received for information.

CARRIED
ANNOUNCEMENTS

Mayor Keffer would like to thank Doug Bernardi for his years of service on the
Board and for his knowledge and insight that he brought to the Board. Mr.
Bernardi will be recognized at the awards night next month.

As per Chair Gariepy, there is a requirement for the Board to notify the Solicitor
General and a request for this space to be filled, which has been done.

NEXT MEETING

Wednesday, February 239, 2022, South Simcoe Police Service South Division,
Frank Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00
am for closed session) a Zoom Teleconference link will be provided, 10:00 pm.
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19.

with a Zoom link provided for those that cannot be in person.

ADJOURNMENT
Resolution #012022-009 Dollin/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:30
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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December 2021 and January 2022

MONTH TO MONTH STATISTICS

COMPARISON
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Motor Vehicle Collisions Dashboard - January

MVC PERSONAL INJURY
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Fatal Motor Vehicle Collisions Dashboard
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Sexual Assaults Dashboard

[ Total Sexual Assaults - January 2022
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High Stress Calls Dashboard

High Stress Calls - January 2022
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Calls for Service Yearly Comparison Dashboard

CFS (2022 YTD) by Year and Month
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January 2022

COAST STATISTICS

INCIDENT TYPE # | |Hospital Average Wait Times (COAST and Uniform) - Hours
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South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Annual Suspect Apprehension Pursuit report Date: February 231, 2022

INTRODUCTION & BACKGROUND:
As set out in the Police Services Act, Ontario regulation 266/10, a suspect apprehension pursuit occurs when:

- Apolice officer attempts to direct the driver of a motor vehicle to stop;

- The driver refuses to obey the officer,

- The police officer pursues in a motor vehicle for the purpose of stopping the fleeing motor vehicle
or identifying the fleeing motor vehicle or an individual in the fleeing motor vehicle

Public safety is of paramount consideration in any decision to initiate, continue or discontinue a police pursuit.
Public safety represents a balance, which may change rapidly, and must be continually assessed.

Before an officer can engage in a pursuit, they shall have reason to believe that:

- A criminal offence has been committed, or is about to be committed or for the purposes of
identifying the vehicle or any individual in the vehicle;

- There are no other alternative methods available; and,

- The immediate need to apprehend an individual in the fleeing motor vehicle or the need to
identify the motor fleeing vehicle or an individual in the fleeing motor vehicle outweighs the risk
to public safety that may result from the pursuit.

No police officer shall initiate a suspect apprehension pursuit for a non-criminal offence if the identity of an
individual in the fleeing motor vehicle is known.

A police officer engaging in a suspect apprehension pursuit for a non-criminal offence shall terminate the
pursuit once the fleeing motor vehicle or an individual in the fleeing motor vehicle is identified.

Every Police officer receives initial training while undergoing recruit training at the Ontario Police College,
which includes both theory and practical vehicle operation training. Every Police officer is then required to
receive refresher training every two years. SSPS officers last received their training in the fall of 2021, and
will be receiving refresher training in 2023. Most police services provide in class refresher training on the
regulations and theory surrounding Suspect Apprehension Pursuits. The SSPS provides both in class theory
and by providing practical police vehicle handling and operation training a local speedway closed racetrack.



Suspect Apprehension Pursuits Results in 2021:

In 2021, officers with the South Simcoe Police engaged in eight (8) pursuits. This number is down from
seventeen (17) pursuits in the previous year.

Of the eight (8) pursuits, four (4) were initiated due to Criminal Offences being committed, the other four (4)
were as a result of Highway Traffic Act violations which are provincial offences.

Seven (7) of the eight (8) were terminated by the officer or their supervisor for public safety reasons and
although follow up investigations were conducted, the drivers involved have not been identified.

One (1) pursuit was initiated after the violating vehicle struck a police vehicle and then fled, but the driver
was located attempting to hide in a nearby parking lot.

Charges Laid Following Pursuits:

The South Simcoe Police laid twelve (12) charges against the driver of the one unterminated pursuit. These
charges were laid under the Criminal Code and Youth Criminal Justice Act.

The chart below shows the above data in a graph format.

South Simcoe Police 2021 Suspect Apprehension Pursuits
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FINANCIAL/LEGAL IMPACT:

Under the Safer Ontario Act, 2017, section 200(1) of the Comprehensive Ontario Police Services Act, it
states that:

The Lieutenant Governor in Council may make regulations that:

50. idescribe the circumstances under which members of police services or special constables are
permitted or are not permitted to pursue persons by means of motor vehicles, and prescribing
procedures that shall be followed when a person is pursued in that manneri.

The regulations for the Comprehensive Ontario Police Services Act are still being developed, but until new
regulations are passed, previous regulations of the earlier edition of the Police Services Act remain in
place. Ontario regulation 266/10 provides direction and guidance regarding engaging in Suspect
Apprehension Pursuits. This report is provided to the Board to demonstrate our compliance with this
Regulation and report on the activities of the SSPS over the past year.

In O. Reg 266/10, section 10 it states that ievery police force shall establish written procedures on the
management and control of suspect apprehension pursuitsi, and that ithe procedures must describe the
responsibilities of police officers, dispatchers, communications supervisors and road supervisorsi.

The Police Services Board has a policy, B-LE-045 that sets out that ithe Chief of Police shall establish
procedures consistent with the requirements of the Suspect Apprehension Pursuits Regulationi.

Service Procedure # 63 provides direction to SSPS members consistent with the Police Services Act
Regulation. The Training Unit debriefs every pursuit to ensure they followed this procedure, and if not,
remedial action is taken through refresher training and/or discipline as necessary.

There is no financial impact other than the requalification training provided every two years, and the cost of
equipment such as istop sticksi or other devices purchased to aid in the safe termination or resolution of
pursuits.

ALTERNATIVES:
The only alternative would be not to submit this report as there is nothing in the Police Services Act
regulation that directs a police service to report to the Board as to the number or outcome of pursuits

entered into.

However, the SSPS provides this report annually to the Board to show our demonstrated compliance with
internal Policies and Procedures, and to be transparent and accountable to the communities that we serve.

Report prepared by: Cst B. MacDonald & Cst T. Howey fi Training Unit
Approved by: D/Chief J. Van Dyke



South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Missing Persons Act Annual Report Date: February 23", 2022

INTRODUCTION AND BACKGROUND:

The Missing Persons Act came into force on July 15t, 2019. For the purposes of the Act, a missing person
is defined as someone whois whereabouts is unknown and the person has not been in contact with
people who would likely be in contact with the person, or it is reasonable in the circumstances to fear for
the personis safety because of the circumstances surrounding the personis absence or because of any
other prescribed considerations.

The Act allows the police to take effective measures to assist with locating missing persons. Some of
these measures include:

- An order issued for the production of records.
- An urgent demand for the production of records.
- A search warrant to facilitate a search for a missing person.

The order may specify the following types of records that relate to the missing person or other persons:

1. Records containing contact information or other identifying information.

2. Photos, videos or other records containing visual representations.

3. Records of telecommunications or records that contain other electronic communications
information, including information about signals related to a personis location.

4. Records of employment information.

5. Records of personal health information within the meaning of the Personal Health Information
Protection Act, 2004.

6. Records relating to services received from a service provider.

7. Records that relate to a student of an educational institution, including a pupil record described
in clause 265 (1) (d) of the Education Act,

8. Records containing travel and accommodation information.

9. Records of financial information.

No order will be granted unless the justice is of the opinion that the public interest in locating the missing
person outweighs the privacy interest of any person whose information may be contained in a record
specified in the order.

The South Simcoe Police Service is required under Section 8 of the Missing Persons Act, 2018 to report
annually on their use of the urgent demands provision of the Act, and Police Services Boards are required
to make this report available the public.



For the reporting period of January 01, 2021 to December 31, 2021 the South Simcoe Police Service did
not use the urgent demands provisions of the Act.

ALTERNATIVES:

None were considered. This report is required under Ontario Regulation 182/19 Section 8 of the Missing
Persons Act, 2018.

CONSULTATION:
Sergeant Kai Johnson

Staff Sergeant Julio Fernandes
Inspector Sheryl Sutton



South Simcoe Police Service

Public Agenda Recommendation Report

To: Chairman and Police Services Board Members From: Chief Andrew Fletcher
Subject: 2021 Capital Project Closure Report Date: February 23r. 2022
RECOMMENDATION:

“That the Bradford West Gwillimbury/Innisfil Police Services Board approves the closure of the
below noted Capital Projects and that the surplus funds of $ 42,760 available as a result of closing
these capital projects be returned to the Municipalities to be held in the Police Capital Reserve.”

DISCUSSION & BACKGROUND:

As part of the annual budget and funding request forwarded to the Municipalities, the Police Service manages a
number of Capital Projects.

In 2021 there were seventeen (17) Capital projects approved with a budget total of $1,108,527. Of these, ten
(10) were specific projects, while the remaining seven (7) are ongoing capital programs.

The capital projects are for specific items or projects that have a start and end date, some being multi-year
projects. Whereas the ongoing Capital programs relate to capital assets or projects that are on a life-cycle for
replacement such as vehicles, furniture, weapons or computers.

As identified in the attached chart the service is recommending that two (2) projects be closed this year. The
funds remaining in each of these project budgets totals $42,760 of unspent capital funds.

Of the remaining sixteen (15), seven (7) are ongoing capital programs (vehicles, furniture, computers, battery
replacements, speed measuring devices, alcohol screening devices and weapons). The remaining eight (8) are
for specific projects such as radio infrastructure or NG911. Some of these projects have been started and are
ongoing, while others have not yet been started due to timing or inability of services or equipment.

FINANCIAL IMPACT:
Of the 2021 total capital budget of $1,108,527 the service spent $342,512 on purchasing various capital assets.

As was noted earlier, $42,760 is to be returned from projects that have now been closed, leaving $723,255 to
be carried forward into 2022 to allow the service to continue to work on a variety of projects and programs.

Submitted by: Andrea Drover, Finance Manager.



The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending December 31, 2021

2021 Capital m
Growth| Approved Carried Budget YTD ‘

Department Project/Equipment Name Y/N Budget Forward Available Expenditures Balance
Communications Radio infrastructure Y $87,457 $157,579 $245,036 $50,039 $194,997
Document imaging Y $7,605 $7,605 $1,865 $5,740
Zetron console upgrade N $7,887 $7,887 $1,127 $6,760
Portable radio battery replacement N $19,111 $19,111 $19,111
Fleet & Marine  Vehicles N $335,554 $5,588 $341,142 $226,004 $115,138
Furniture Furniture Y $10,000 $6,022 $16,022 $12,796 $3,226
Information Computers N $34,000 $64,581 $98,581 $39,834 $58,747
|Technology Document management system Y $11,568 $11,568 $11,568
_ Battery backup replacements N $10,000 $7,402 $17,402 $17,402
NG911/text to 911 upgrade Y $56,500 $116,242 $172,742 $172,742
Network switch upgrade N $9,715 $9,715 $9,715
PRIDE E - Solutions (E-ticketing) Y $43,366 $43,366 $43,366
Audio recorder server replacement N $23,000 $23,000 $23,000
Traffic Speed measuring devices Y $4,000 $61 $4,061 $4,061
Drug screening devices Y $12,000 $24,000 $36,000 $36,000
Intoxilyzer/ASD(s) N $20,000 $22,322 $42,322 $42,322
$0
|Uniforms Weapons Y $10,000 $2,967 $12,967 $10,847 $2,120
Total $621,622 $486,905 $1,108,527 $342,512 $766,015




South Simcoe Police Service

Public Agenda Recommendation Report

To: Chair and Police Services Board Members From: Chief Andrew Fletcher
Subject: Return of found money Date: February 231, 2022
RECOMMENDATION:

iThat the Bradford West Gwillimbury/Innisfil Police Services Board authorizes the Chief of Police
to return the $200 found money to the finder as per the Police Services Act and internal
procedure.

DISCUSSION & BACKGROUND:

On July 18, 2021 a resident of Cookstown in the Town of Innisfil found two $100.00 bills lying in the ditch while
walking in the area of King Street and Queen Street in the Town of Innisfil. The resident did not know who the
money belonged to or if someone was looking for it so she contacted the police and turned the money over to
the South Simcoe Police.

A police report was filed and the money secured in the property/evidence safe pending the owner being
identified. To date nobody has come forward and there have not been any reports filed with respect to this lost
money.

Due to the honesty of the finder, and the desire to promote such honesty, the Police are putting this application
forward on behalf of the finder. If approved, the Police Service would arrange to have the money returned to the
resident.

In South Simcoe Police Service procedure 117 it sets out how to process found money, and in section B3 it
states that iin the event the owner cannot be traced after a lapse of 90 days, the finder may apply in writing to
the Chief of Police to claim the moneyi. The procedure further states in section B5 that inotwithstanding the
above procedure, the Police Services Board will have absolute discretion in the question of returning found
money to the finder.

Further to our internal procedures, in part 9 of the Police Services Act section 133(3) states that iif three months
have elapsed after the day the money came into the possession of the police force and the owner has not
claimed it, the board may use it for any purpose that it considers in the public interest. R.S.0. 1990, c. P.15,

s. 1331



On February 4, 2022 the finder requested in writing that the funds be returned if the owner had not been
located. The Service is sending this request to the Board in order to encourage similar honesty amongst our
communities and encourage people to turn in any found property knowing that our procedures will be followed
and that the potential exists for them to claim the money. It is recommended that the money be returned to the
finder.

OPTIONS:
There are only two options available to the Board as per the PSA.

1. Use the funds for some other purpose.
2. Return the funds to the finder.

FINANCIAL/LEGAL IMPACT:

There is no financial impact to the Board as this is non-budgeted found money. The Board could elect to retain a
portion of the funds to offset the staff time required to process the occurrence.

Legally, should the owner of the lost money come forward in the future it would be difficult to prove ownership
and they have no lawful right to claim a refund at this time. The Board has fulfilled its obligation under the PSA
and is not required to hold the funds in the event someone comes forward at a future date.



The Bradford West
Gwillimbury 7 Innisfil <
Police Services Board :

Audit Planning Report to the Members of the
Board for the Year Ended December 31, 2021

START

IBDO —



To the Members of the Board of The Bradford West
Gwillimbury /7 Innisfil Police Services Board

We are pleased to provide you with this planning report to highlight and explain key issues which we believe to be relevant to the audit of
The Bradford West Gwillimbury / Innisfil Police Services Board (the “Police Service Board”) financial statements for the year ended
December 31, 2021.

The enclosed planning report includes our approach to your audit, the significant risks we have identified and the terms of our engagement.

At the year-end meeting, we will provide you with a copy of our draft audit opinion and discuss the nature, extent and results of our audit
work. We will also report any significant internal control deficiencies identified during our audit and reconfirm our independence.

Our audit and therefore this report will not necessarily identify all matters that may be of interest to the Members of the Board in fulfilling
its responsibilities. This report has been prepared solely for the use of the Members of the Board and should not be distributed without our
prior consent. Consequently, we accept no responsibility to a third party that uses this communication.

We look forward to completing our draft audit report opinion and discussing our conclusions with you. In the meantime, please feel free to
contact us if you have any questions or concerns.

Yours truly,

BDO Canada LLP

2 | The Bradford West Gwillimbury / Innisfil Police Services
Board

For the year ended December 31, 2021
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Giselle Bodkin, CPA, CA
Engagement Partner

T: 705-797-3960
E:

Giselle Bodkin has over 25 years of audit
experience, working with various
organizations, including several in the
public sector. This experience allows her
to address the unique audit and
operating needs her clients have.

Giselle Bodkin will be the Engagement
Partner for your assurance services. She
will assume ultimate responsibility for
the provision of all services, monitoring
and controlling costs to ensure you
receive quality, effective and value-
added service.

Your dedicated BDO audit team

Andrea Nauss, CPA, CA
Senior Manager

T: 705-797-3972
E:

Andrea Nauss has over 15 years of audit
experience, working with various
organizations, including several in the
public sector.

Andrea Nauss will be the Engagement
Manager for your assurance services. She
will be responsible for the on-site
execution of the audit, including
performing detailed review of the audit
working papers, the financial
statements, the auditor’s report and
management letter. She will be
responsible for supervising the audit
senior and audit team in performing the
audit.

For the year ended December 31, 2021

Kaleb Embury
Senior Accountant

T: 705-712-1587
E:

Kaleb Embury has over 4 years of audit
experience, working with various
organizations.

Kaleb Embury will be the main Audit
Senior for your assurance services. He
will be in charge of performing the
execution of the audit and assisting the
team in drafting the audit report and
other deliverables. He will supervise the
audit team involved in the engagement.

4 | The Bradford West Gwillimbury / Innisfil Police Services I BDO
Board
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Cooper Trew
Senior Accountant

T: 705-712-5185
E:

Cooper Trew has over 3 years of audit
experience, working with various
organizations.

Cooper Trew will be one of the Audit
Seniors for your assurance services. He
will be assisting in performing the
execution of the audit and assisting the
team in drafting the audit report and
other deliverables.

Your dedicated BDO audit team

Ken Garth, CPA, CA
HST Partner

T: 705-645-5215 x 3927
E:

Ken Garth has over 25 years of audit
experience, working with various
organizations on HST/GST/PST queries,
audit negotiations, audit assessment
appeals, notice of objections, voluntary
disclosures and exposure and refund
reviews.

Ken Garth will be the HST specialist for
your assurance services. He will oversee
the HST audit work performed and assist
with any general HST questions.

For the year ended December 31, 2021

Our independence

We have identified relationships

between The Bradford West Gwillimbury /
Innisfil Police Services Board and our Firm
that may reasonably be thought to have
influenced our independence. These are
further discussed in

5 | The Bradford West Gwillimbury 7 Innisfil Police Services I BDO
Board
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Audit timeline

Planning and interim Release of audit report
fieldwork commences

April 2022 - date to be ’
December 16, 2021 P B BDO’S DIGITAL AUDIT SUITE

APT Next Gen

Present audit planning Present final report to the
report to the Police Service Members of the Board
Board
April 2022 - date to be We use our APT Next Gen
February 23, 2022 determined

software and documentation
tool to save time, streamline
processes, and go paperless
with your audit.

Present draft audited

. . financial statements to
F'nalcglrjr?r'rgr']%lgs"vork management and the
Members of the Board LEARN MORE
February 22, 2022 April 2022 - date to be
determined

DISCOVER THE
DIGITAL DIFFERENCE
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() Auditor’s responsibilities: financial statements

0
We are responsible for forming and expressing an opinion on the financial statements that We are required to obtain an understanding of the system of internal control in
have been prepared by management, with oversight by those charged with governance. The place in order to consider the adequacy of these controls as a basis for the
audit of the financial statements does not relieve management or those charged with preparation of the financial statements, to determine whether adequate
governance of their responsibilities. The scope of our work, as confirmed in our engagement accounting records have been maintained and to assess the adequacy of these
letter attached as Appendix A to this letter, is set out below: — controls and records as a basis upon which to design and undertake our audit
= testing.

Year-End Audit Work

We are required to report to you in writing about any significant deficiencies in internal
Work with management towards the timely issuance of the financial statements, tax control that we have identified during the audit.
returns and consents for offering documents.

Provide timely and constructive management letters. This will include deficiencies in
internal control identified during our audit.

Present significant findings to the Members of the Board including key audit and
accounting issues, any significant deficiencies in internal control and any other
significant matters arising from our work.

Consult regarding accounting, income taxes and reporting matters as requested
throughout the year.

7 | The Bradford West Gwillimbury / Innisfil Police
Services Board
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() Auditor’s responsibilities: fraud

0

We are responsible for planning and performing the audit to obtain reasonable assurance that the financial statements are free of material
misstatements, whether caused by error or fraud, by: Behind the audit report

Identifying and assessing the risks of material misstatement due to fraud;

Obtaining sufficient and appropriate audit evidence regarding the assessed risks of material misstatement due to fraud, through designing
and implementing appropriate responses; and *

* L]
Responding appropriately to fraud or suspected fraud identified during the audit. *

The likelihood of not detecting a material misstatement resulting from fraud is higher than the likelihood of not detecting a material
misstatement resulting from error because fraud may involve collusion as well as sophisticated and carefully organized schemes designed to

nceal it. .
conceal it Learn how we audit your

financial statements

SEE OUR PROCESS

8 | The Bradford West Gwillimbury / Innisfil Police
Services Board



Back to contents For the year ended December 31, 2021

() Auditor’s responsibilities: fraud e o

0 ®

Throughout our planning process, we performed risk assessment procedures and related activities to obtain an understanding of the entity
and its environment, including the Police Service Board’s internal control, to obtain information for use in identifying the risks of material
misstatement due to fraud and made inquiries of management regarding:

Management’s assessment of the risk that the financial statements may be materially misstated due to fraud, including the nature,
extent and frequency of such assessments;

Management’s process for identifying and responding to the risks of fraud in the Police Service Board, including any specific risks of
fraud that management has identified or that have been brought to its attention, or classes of transactions, account balances, or
disclosures for which a risk of fraud is likely to exist;

Management’s communication, if any, to those charged with governance regarding its processes for identifying and responding to the
risks of fraud in The Bradford West Gwillimbury / Innisfil Police Services Board; and

Management’s communication, if any, to employees regarding its view on business practices and ethical behavior.

We are not currently aware of any fraud affecting the Police Service Board. If you are aware of any instances of actual, suspected, or
alleged fraud, please let us know.




Significant risks and planned responses

We have identified the following significant risks that require special audit consideration. These risks were identified based on our knowledge of the Police Service Board, our past
experience, and input from management and the Members of the Board. Please review these significant risks and let us know your thoughts on these or any other areas of concern.

Financial statement areas Risks noted Audit approach

Management Override of Controls Management s in a unique position to perpetrate fraud because of  Our planned audit procedures test the appropriateness of journal entries recorded in the
management’s ability to directly or indirectly manipulate general ledger and other adjustments made in the preparation of financial statements.
accounting records and prepare fraudulent financial statements by
overriding controls that otherwise appear to be operating If applicable, we will also obtain an understanding of the business rationale for any
effectively. significant transactions that we become aware of that are outside the normal course of

operations for the Police Service Board, or that otherwise appear to be unusual given
This is a risk that is present in all entities and must be addressed in  our understanding of the Police Service Board and its environment. We will review
all audits. accounting estimates for biases and evaluate whether the circumstances producing the
bias, if any, represent a risk of material misstatement due to fraud.

Lawsuits Due to the nature of the industry, there is a risk of being involved in  Our planned audit procedures include reviewing minutes, legal invoices and making
significant lawsuits which may not be properly recognized, inquiries of management to determine if there are any potential lawsuits or contingent
presented and disclosed in the financial statements. liabilities. If applicable, we will also obtain an understanding of any contingent liabilities

that have been identified and review the reasonableness of them.

When our planned procedures indicate that litigation or claims may exist, we will obtain
letters of inquiry from the insurance broker to ensure the Police Service Board has
adequate insurance coverage.

Employee Future Benefits Significant estimates are required when determining the liabilityto  Our planned audit procedures assess the reasonableness of the assumptions used by the
be booked relating to employee future benefits and there issome  actuary and review the actuarial calculations, discussing the assumptions and
uncertainty involved. calculations with the actuary as required.

We will also test the completeness and accuracy of the participant data supplied to the
actuary for use in measuring the pension cost and the pension obligation.

10 | The Bradford West Gwillimbury / Innisfil Police
Services Board
A
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Planned scope: materiality

We determined preliminary materiality to be $425,000, based on 2% of average revenue.

Misstatements are considered to be material if they could reasonably be expected to influence the decisions of users based on the financial
statements.

Our materiality calculation is based on the Police Service Board’s preliminary results. If actual results change significantly, we will
communicate those changes to the Members of the Board as part of our year-end communication.

We will communicate all corrected and uncorrected misstatements identified during our audit to the Members of the Board, other than
those which we determine to be “clearly trivial.”

We encourage management to correct any misstatements identified throughout the audit process.

11 | The Bradford West Gwillimbury / Innisfil Police
Services Board
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~) Planned scope: using the work of others

Experts

To complete the audit of your financial statements, we will rely in part on the work of Mondelis Actuarial Services Corp. Canadian generally
accepted auditing standards require us to communicate with the expert. We propose to discuss the following with Mondelis Actuarial
Services Corp.:

The objective and nature of our audit engagement and how we intend to use the expert’s findings and report.
Our assessment of the significant and risk aspects of the engagement that will affect the expert’s work.

The requirement to advise us if they have any relationship with the Police Service Board which could impair their judgment or objectivity
in the conduct of their engagement.

The nature, timing and extent of the expert’s work and our planned review of it, possibly including review of their working papers.

Confirmation that the assumptions used in their calculations are consistent with those used in the prior periods and with industry
standards.

Their obligation to advise BDO Canada LLP of any matters up to the estimated audit report date that may affect their calculations and
their report.

We ask that the appropriate level of management review the data provided to Mondelis Actuarial Services Corp. and that they also review
the assumptions used and results reported by the expert.

12 | The Bradford West Gwillimbury / Innisfil Police
Services Board




How we audit financial st

IDENTIFY AND ASSESS RISK

Focus on those areas of financial statements
that contain potential material
misstatements as a consequence of the risks
you face

SCOPING

Complete a preliminary review to plan the
audit, determine the materiality level, and
define the audit scope

13 | The Bradford West Gwillimbury / Innisfil Police
Services Board

OBTAIN AUDIT EVIDENCE
Perform audit procedures while maintaining REPORT
appropriate degree of professional
skepticism, to conclude whether or not the
financial statements are presented fairly

Communicate our opinion and details of
matters on which we are required to report

~

NS - — < ~ - _ 7
DESIGN AUDIT PROCESS FORM OPINION

Evaluate whether we have enough evidence
to conclude that the financial statements
are free from material misstatement, and
consider the effect of any potential
misstatements found

Design an appropriate audit strategy to
obtain sufficient assurance and enable us to
report on the financial statements

For the year ended December 31, 2021

ratements: Our six-step audit process

New Standard for Audit Quality

ISOM 1

The quality of an audit depends not only
on the people conducting it—but also on
the systems underpinning it. These new
rules up the ante for your audit quality.

SEE THE STANDARD

|IBDO


https://www.iaasb.org/publications/international-standard-quality-management-isqm-1-quality-management-firms-perform-audits-or-reviews

For the year ended December 31, 2021

Our audit approach: Responsiveness Iin action

The cornerstone of each audit engagement
is how we deliver our services.

Our firm is deliberately structured to allow
one partner to every six staff members.
This means easy access to senior staff and
the lead partner throughout your audit, as
well as a quick turnaround on any
questions. It also helps our team gain a
better understanding of your organization.

Our audit process differs from the typical
audit in our use of in-field reviews, subject
to COVID-19 safety protocols. The benefit
of these in-field reviews is that final
decision-makers are on site ensuring issues
are resolved and files closed quickly.

We offer clients the full-service expertise
of a national firm. Even more: As part of
the global BDO network, we provide
seamless and consistent cross-border
services to clients with global needs. Yet
we maintain a local community focus. The
comprehensive range of services we deliver
is complemented by a deep industry
knowledge gained from nearly 100 years of
working within local communities.

14 | The Bradford West Gwillimbury / Innisfil Police
Services Board

OUR AUDIT
APPROACH
SUPPORTS

CONSISTENCY

Drives consistency and quality in audit execution throughout BDO, enabling us to
be responsive to your size and location needs, providing access to the latest
technology solutions

CUSTOMIZATION
Providing sufficient flexibility to allow us to customize the scope of
our work to meet your organizational needs, risk profile and changes

A DIGITAL APPROACH

We promote a paperless audit where we perform and document
our audit and exchange information with you and your team
using technology

EXCEPTIONAL DELIVERY

Using our highly trained teams, supported by state-of-the-art
technologies and underpinned by an exceptionally intuitive audit
methodology, to enable timely and efficient delivery of your audit

COMPLIANCE
Our audit approach and related technologies ensure
compliance with Canadian Auditing Standards (CASS)

|IBDO



BDO’s digital audit suite

For the year ended December 31, 2021

Our digital audit suite of technologies enables our engagement teams to conduct consistent risk-based audits, both domestically and internationally, with maximum efficiency and minimal
disruption to our clients’ operations and people.

APT Next Gen

Our audit software and documentation tool, APT, is an integral part of our
audit methodology. Our professionals engage APT to devise and perform
appropriate, risk-based audit procedures and testing based on applicable
Canadian Auditing Standards (CASs), as well as to factor in engagement and
industry-specific objectives and circumstances.

APT enables us to deliver an audit that fits your organization—whether
large or small; complex or basic.

This sophisticated tool also amplifies two key attributes of our audits:
consistency and quality. The quality framework that we developed
measures our audit performance with hard quality indicators and reflects
our indispensable culture for quality. To see our audit quality and
consistency in action, look no further than how our teams share best audit
practices for continuous improvement.

Through a strategic alliance with Microsoft and the introduction of new
technology, this global, cloud-based application can now streamline and
focus the audit process in even more ways for BDO professionals and their
clients.

15 | The Bradford West Gwillimbury / Innisfil Police
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For the year ended December 31, 2021

BDO Portal

BDO Portal transforms and enhances your digital experience with your BDO advisors. Available at any time, Portal enables you to access all services, tools, apps, and information and to
collaborate with your advisors in a seamless way through a flexible, appealing, and secure environment.

SECURE DOCUMENT SHARING
[ O BDO Portal allows BDO and the clients to collaborate securely through features
(v} like multi-factor authentication, DocuSign, data storage encryption, secure

document exchange, and audit logging.

~ (} ONE PLATFORM, CUSTOMER AT THE CENTRE
~ () BDO Portal is a customer-centric solution that reflects your
needs through quarterly platform releases.
SEAMLESS AND INTEGRATED EXPERIENCE
¢ O BDO Portal is an open platform enabling firms to integrate local applications
@ and languages. This creates a seamless and tailored experience.
24/7 ACCESS TO BDO SERVICES
D (O BDO Portal provides 24/7 access to BDO services, modern tools, and apps
e as well as insights tailored to your industry and business.
ENHANCE COLLABORATION

(O BDO Portal offers a real time collaboration space for BDO and

its clients, including project, task and team management.
NOTIFICATIONS
Within the BDO Portal you can set the interval for when and which

16 | The Bradford West Gwillimbury / Innisfil Police

notifications you want to receive about the changes in the BDO Portal.
Services Board
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Recommended resources

Key changes to financial reporting

T

When the rules of reporting change, you
may need to fine-tune how to present
financial statements and govern the
organization.

ACCESS OUR
KNOWLEDGE CENTRE

17 | The Bradford West Gwillimbury / Innisfil Police
Services Board

The latest tax pointers

Corporate. Commodity. Transfer pricing.

International tax. Government
programs. Together they add up to
immense differences on the
organization’s bottom line. Our tax
collection keeps you current.

STAY ON TOP OF TAXES

For the year ended December 31, 2021

How do we adapt to COVID-19?

i -

We’re here to offer resources to support
you in workforce and economic impact
strategies, crisis and risk management,

regulatory impairment and deadlines,
tax implications, and financial recovery.

EXPLORE OUR COVID-19
RESOURCE HUB

|IBDO


https://www.bdo.ca/en-ca/services/assurance-and-accounting/a-a-knowledge-centre/psas/
https://www.bdo.ca/en-ca/insights/advanced-search/?filter=1&cat=876
https://www.bdo.ca/en-ca/covid-19/home/

For the year ended December 31, 2021

Appendices

Appendix A: Engagement Letter
Appendix B: Independence Letter

Appendix C: Fees
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Tel: 705 726 6331 BDO Canada LLP
Fax; 705 722 6588 300 Lakeshore Drive
www.bdo.ca Suite 300

—— Barrie, ON, Canada, L4N 084

December 16, 2020

The Bradford West Gwillimbury/Innisfil Police Services Board
2101 Innisfil Beach Road

Innisfil, ON

L9S 1A1

Dear Sirs/Mesdames:

We understand that you wish for us to continue as the auditors of The Bradford West
Gwillimbury/Innisfil Police Services Board for its fiscal year ended December 31, 2020 and
subsequent years.

We are pleased to continue as your auditors subject to the terms and conditions of this
Agreement, to which the attached Standard Terms and Conditions form an integral part. The
definitions set out in the Standard Terms and Conditions are applicable throughout this
Agreement. This Agreement will remain in ptace and fully effective for future years until varied
or replaced by another relevant written agreement.

Giselle Bodkin, CPA, CA will be the Engagement Partner for the audit work we perform for you.
The Engagement Partner will call upon other individuals with specialized knowledge to assist in
the performance of services.

Our Role as Auditors

We will conduct our audit(s) in accordance with Canadian generally accepted auditing standards.
Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the financial statements prepared in
accordance with Canadian public sector accounting standards are free from material
misstatement. An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. Our audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made
by you, as well as evaluating the overall financial statement presentation.

Because of the inherent limitations of an audit, together with the inherent limitations of internal
control, there is an unavoidable risk that some material misstatements, whether by fraud or
error, may not be detected, even though the audit is properly planned and performed in
accordance with Canadian generally accepted auditing standards.

In making our risk assessments, we consider internal control relevant to your preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
your internal controls. However, we will communicate to you concerning any significant
deficiencies in internal controls relevant to the audit of the financial statements that we have
identified during the audit.

We will also communicate matters required by professional standards, to the extent that such
matters come to our attention, to you, those charged with governance and/or the board of
directors.

Page 1 of 11
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Reporting

Our audit will be conducted on the basis that the financial statements have been prepared in
accordance with Canadian public sector accounting standards.

Our independent auditor’s report will be substantially in the form set out in Canadian Auditing
Standard (CAS) 700. The form and content of our report may need to be amended in the light of
our audit findings. If we are unable to issue or decline to issue an audit report, we will discuss
the reasons with you and seek to resolve any differences of view that may exist.

Role of Management and Those Charged with Governance
You acknowledge and understand that you have responsibility for:

(@) the preparation and fair presentation of the financial statements in accordance with
Canadian public sector accounting standards. The audit of the financial statements does
not relieve you of your responsibilities;

(b)  such internal controls as you determine are necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or
error; and

(¢) providing us with:

e access, in a timely manner, to all information of which you are aware that is relevant to
the preparation of the financial statements such as records, documentation and other
matters;

« additional information that we may request for the purpose of the audit;

e unrestricted access to persons within the entity from whom we determine it is
necessary to obtain audit evidence;

e financial and non-financial information (other information) that will be included in
document(s) containing financial statements and our audit report thereon prior to the
date of our auditor’s report. If it is not possible to provide all the other information
prior to the date of our auditor's report, you are responsible for provision of such other
information as soon as practicable; and

e written confirmation concerning representations made to us in connection with the
audit. If appropriate and adequate written representations are not provided to us,
professional standards require that we disclaim an audit opinion.

Communication with the Securities Regulators

If the financial statements, supporting schedules and our audit thereon are included in a
document required by securities legislation, they may be subject to review and comment by the
staff of a securities regulator and to their interpretation of the applicable rules and regulations.
This may involve discussions and communications with them, and/or the submission of
supplemental data in connection with their review. You agree to inform us of any discussion,
communication or submission, which may have bearing on the financial statements, schedules
and other financial data in the filings and furnish us with copies of related written
communications. If we are involved in such communications with the staff of a securities
regulator, we will inform you and provide you with copies of the relevant communications.

Page 2 of 11
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Financial Statement Services

We will obtain your approval, if during the course of our engagement we:

(a) prepare or change a journal entry; or

(b) prepare or change an account code or a classification for a transaction.

As agreed, we will provide assistance in the preparation of the financial statements.

These services create a threat to our independence. We, therefore, require that the following
safeguards be put into place:

(a) that you create the source data for all accounting entries;

(b) that you develop any underlying assumptions for the accounting treatment and
measurement of entries; and

(c) that you review and approve the draft financial statements, including the notes to the
financial statements.

Tax Services

Our audit is conducted primarily to enable us to express an opinion on the financial statements.
The audit process is not designed to provide us with a full understanding of your tax situation and
in particular, to allow us to determine whether the entity has specific tax compliance issues. We
understand that you are not looking to BDO to provide you with any guidance or advice in regard
to tax planning or compliance.

Additional Services

We are available to provide a wide range of services beyond those outlined in this Agreement. To
the extent that any-additional services that we provide to you that are not provided under a
separate written engagement agreement, the provisions of this Agreement will apply to the
services.

Fee Estimation
The estimated fee for this engagement is as follows:

Audit services: $7,500
Preparation of financial statements: $1,600

For each future year we will issue a Summary of Services providing details of our Services and
fees.

We will notify you on a timely basis if there are any circumstances we encounter which could
significantly affect our initial estimate of professional fees. Our fees will be invoiced and payable
as follows:

e $2,275 prior to commencing annual assurance engagement;
e $3,185 interim payment;
e $3,185 prior to issuance of assurance report; and
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o $455 within 10 days after issuance of our final invoice along with any additional required
final payments. '

We reserve the right to suspend our Services if any of our invoices become delinquent. Fees that
are not paid within 30 days of an invoice or by a specified payment deadline will be considered
delinquent.

Additional information relating to our fees is provided in the Standard Terms and Conditions.
Standard Terms and Conditions

A copy of our Standard Terms and Conditions is attached as Appendix 1. You should ensure that
you read and understand them. The Standard Terms and Conditions include clauses that limit

our professional liability.

Please sign and return the attached copy of this Agreement to indicate your agreement with it. If
you have any questions concerning this Agreement, please contact us before signing it.

It is a pleasure for us to be of service and we look forward to many future years of association
with you.

Yours truly,
BPO Comnado LLP
Chartered Professional Accountants, Licensed Public Accountants

Agreement of all the terms and conditions in this Agreement is hereby acknowledged by:

/s o fel.2 3 zoZ|

Signature 4 Date

/M)&fw/ /Lb’&/’c'?bﬁz’ﬂ Cier o /Z)L[C’r_:

Name (please print) Position

Please carefully review this Agreement, which includes the attached Standard Terms and Conditions, prior to signing it. A
complete copy of the signed engagement letter should be returned to us.

Page 4 of 11 !
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1.1

1.2

2.2

2.3

3.1

Appendix 1 - Standard Terms and Conditions
Overview and Interpretation

This Agreement sets forth the entire agreement between the parties in relation to Services
and it supersedes all prior agreements, negotiations or understandings, whether oral or
written, with respect to Services. To the extent that any of the provisions of the
accompanying letter conflict with these Standard Terms and Conditions, these Standard
Terms and Conditions shall prevail. This Agreement may not be changed, modified or
waived in whole or part except by an instrument in writing signed by both parties.

In this Agreement, the following words and expressions have the meanings set out below:

This Agreement - these Standard Terms and Conditions, the letter to which they are
attached, and any supporting schedules or other appendices to the letter, and any
Summary of Services letters issued in future years.

Services - the services provided or to be provided under this Agreement

We, us, our, BDO - refer to BDO Canada LLP, a Canadian limited liability partnership
organized under the laws of the Province of Ontario

You, your - the party or parties contracting with BDO under this Agreement, including the
party’s or parties’ management and those charged with corporate governance. You and
your does not include BDO, its affiliates or BDO Member Firms

BDO Member Firm or Firms - any firm or firms that form part of the international network
of independent firms that are members of BDO International Limited

Confidential Information - information that contains identifying features that can be
attributed to you or individual personnel

BDO Network and Sole Recourse

BDO is a member of BDO International Limited, a UK company limited by guarantee, and
forms part of the international network of independent member firms (i.e. BDO Member
Firms), each of which is a separate legal entity.

We may use other BDO Member Firms or subcontractors to provide Services; however, we
remain solely responsible for Services. You agree not to bring any claim or action against
another BDO Member Firm (or their partners, members, directors, employees or
subcontractors) or our subcontractors in respect of any liability relating to the provision of
Services.

You agree that any of our affiliates, subcontractors, and other BDO Member Firms and any
subcontractors thereof whom we directly or indirectly involve in providing Services have
the right to rely on and enforce Section 2.2 above as if they were a party to this
Agreement.

Respective Responsibilities

We will use reasonable efforts to complete, within any agreed-upon time frame, the
performance of Services.
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3.2

4.2

4.3

4.4

4.5

4.6

5.2

You shall be responsible for your personnel’s compliance with your obligations under this
Agreement. We will not be responsible for any delays or other consequences arising from
you not fulfilling your obligations.

Working Papers and Deliverables

Ownership - Any documents prepared by us, or for us, in connection with Services belong
solely to us.

Oral advice and draft deliverables - You should not rely upon any draft deliverables or
oral advice provided by us. Should you wish to rely upon something we have said to you,
please let us know and, if possible, we will provide the information that you require in
writing.

Translated documents - If you engage us to translate any documents, advice, opinions,
reports or other work product of BDO from one language to another, you are responsible
for the accuracy of the translation work.

Reliance by Third Parties - Our Services will not be planned or conducted in
contemplation of or for the purpose of reliance by any party other than you. Items of
possible interest to a third party will not be addressed and matters may exist that would be
assessed differently by a third party, possibly in connection with a specific transaction.

Consent to use the Report - Nothing in this Agreement shall be construed as consent to
the use of our report in connection with a continuous disclosure document, a public or
private offering document, an annual report or any other document and we expressly do
not provide such consent. If you request consent for the use of our report, we will
consider, at the relevant time, providing consent and any conditions that we may attach to
such consent. Our consent must be in writing.

Consent requests - In order to provide consent, professional standards require that we
read the other information in the related document and consider whether such information
is materially inconsistent with the related financial statements. Any consent request must
be made on a sufficiently timely basis to allow us to consider your identification and
resolution of events occurring in the period since the date of our report, and to obtain
updated written representation letters. Such procedures will be performed at your cost
and will be documented in a separate engagement letter.

Confidentiality

We agree to use Confidential Information provided by you only in relation to the Services in
connection with which the information is provided and we will not disclose the
information, except where required by law, regulation or professional obligation. We may
however, give Confidential Information to other BDO Member Firms or other subcontractors
assisting us in providing Services. Any party to whom we subcontract work will be required
to keep Confidential Information confidential either by professional obligation or contract
with us. Any BDO Member Firms or other subcontractors we use will be bound by the same
confidentiality obligations.

BDO shall be entitled to include a description of the work we render to or for you in
marketing and research materials and disclose such information to third parties, provided
that all such information will be made anonymous and not associated with you.
Additionally, we may analyze information on an industry or sector basis for internal
purposes or to provide industry/sector wide information to our clients or potential clients.
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8.1

8.2

8.3

You consent to our using information obtained from you in this way provided that the
outputs therefrom will not contain any identifying features that can be attributed to you.

Independence

Professional and certain regulatory standards require us to be independent, in both fact
and appearance, with respect to our clients in the performance of our Services. We will
communicate to you any relationships between BDO (including its related entities) and you
that, in our professional judgment, may reasonably be thought to bear on our
independence.

Offers of Employment

Any discussions that you, or any party acting on your behalf, have with professional
personnel of our Firm regarding employment could pose a threat to our independence.
Your recruitment of an engagement team member from the current or prior year's
engagement may compromise our independence and our ability to render agreed Services
to you. Engagement team members may include current and former partners and staff of
BDO, other BDO Member Firms and other firms who work under our direction. Therefore,
you agree to inform us prior to any such discussions so that you and we can implement
appropriate safeguards to maintain our independence.

Professional and Regulatory Oversight

As required by legal, regulatory, or professional authorities (both in Canada and abroad)
and by BDO policy, our client files must periodically be reviewed by practice inspectors to
ensure that we are adhering to professional and BDO standards. It is understood that by
entering into this Agreement, you provide your consent to us providing our files relating to
your engagement to the practice inspectors for the sole purpose of their inspection.

Certain regulatory bodies may altso have the right to conduct investigations of you,
including the Services provided by us. To the extent practicable and permitted by law, we
will advise you of any such investigation request or order prior to providing our working
papers.

You agree to reimburse us for our time and expenses, including reasonable legal fees,
incurred in responding to any investigation that is requested or authorized by you or
investigations of you undertaken under government regulation or authority, court order or
other legal process.

Privacy and Consents

You agree we will have access to all personal information in your custody that we require
to complete our engagement. We may collect, use, transfer, store, or process such
information disclosed by you of a personal nature (personal information). Our Services are
provided on the understanding that:

(@)  you have obtained any consents for collection, use and disclosure to us of personal
information required under all applicable privacy legislation; and

(b)  we will hold all personal information in compliance with our Privacy Statement.
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10.
10.1

10.2

1.

12.
12.1

Electronic Communications

Both parties recognize and accept the security risks associated with email communications,
including but not limited to the lack of security, unreliability of delivery and possible loss
of confidentiality and privilege. Unless you request in writing that we do not communicate
by internet email, you assume all responsibility and liability in respect of risk associated
with its use.

By signing this Agreement, you provide BDO with express consent to communicate with you
and your employees, as applicable, electronically, including sending BDO newsletters,
publications, announcements, invitations and other news and alerts that may be of interest
to you. You and your employees may withdraw such consent at any time by contacting BDO
at www.bdo.ca/unsubscribe.

Limitation of Liability

In any dispute, action, claim, demand for losses or damages arising out of the Services
performed by BDO pursuant to this Agreement, BDO shall only be liable for its
proportionate share of the total liability based on degree of fault as determined by a court
of competent jurisdiction or by an independent arbitrator as a result of the dispute
resolution procedures, notwithstanding the provisions of any statute or rule of common law
which create, or purport to create, joint and several liability.

Our liability shall be restricted to damages of a direct and compensatory nature and shall
not include indirect, consequential, aggravated or punitive damages, or damages for loss of
profits or expected tax savings, whether or not the likelihood of such loss or damage was
contemplated.

You agree that BDO shall in no event be liable to you for any actions, damages, claims,
liabilities, costs, expenses, or losses in any way arising out of or relating to the Services
performed hereunder for an aggregate amount of more than the higher of:

(@) three times the fees paid to BDO by you, in a twelve consecutive month period, for
the Services provided pursuant to this Agreement giving rise to the claim; and

(b)  $25,000.

No exclusion or limitation on the liability of other responsible persons imposed or agreed at
any time shall affect any assessment of our proportionate liability hereunder, nor shall
settlement of or difficulty enforcing any claim, or the death, dissolution or insolvency of
any such other responsible persons or their ceasing to be liable for the loss or damage or
any portion thereof, affect any such assessment.

You agree claims or actions relating to the delivery of Services shall be brought against us
alone, and not against any individual. Where our individuals are described as partners, they
are acting as one of our members,

Indemnity

To the fullest extent permitted by applicable law and professional regulations, you agree
to indemnify and hold harmless BDO from and against all losses, costs (including solicitors'
fees), damages, expenses, claims, demands or liabilities arising out of or in consequence
of:
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13.
13.1

13.2

14,
14.1

14.2

14.3

15.
15.1

(a) a misrepresentation by a member of your management or board of directors,
regardless of whether such person was acting in your interest;

(b)  the Services performed by BDO pursuant to this Agreement, unless, and to the extent
that, such losses, costs, damages and expenses are found by a court of competent
jurisdiction to have been due to the gross negligence of BDO. in the event that the
matter is settled out of court, we will mutually agree on the extent of the
indemnification to be provided by you, failing which, the matter may be referred to
dispute resolution in accordance with the terms of this Agreement,

Alternative Dispute Resolution

Both parties agree that they will first attempt to settle any dispute arising out of or
relating to this Agreement or the Services provided hereunder through good faith
negotiations. \

In the event that the parties are unable to settle or resolve their dispute through
negotiation, such dispute shall be subject to mediation pursuant to the National Mediation
rules of the ADR Institute of Canada Inc. All disputes remaining unsettled for more than 60
days following the parties first meeting with a mediator or such longer period as the
parties mutually agree upon shall be subject to arbitration pursuant to the National
Arbitration Rules of the ADR Institute of Canada Inc. Such arbitration shall be final,
conclusive and binding upon the parties, and the parties shall have no right of appeal or
judicial review of the decision. The parties hereby waive any such right of appeal which
may otherwise be provided for in any provincial arbitration statute made applicable under
the National Arbitration Rules.

Limitation Period

You shall make any claim relating to Services or otherwise under this Agreement no later
than one year after you became aware or ought reasonably to have become aware of the
facts giving rise to any such claim,

You shall in no event make any claim relating to the Services or otherwise under this
Agreement later than four years after the completion of the Services under this
Agreement.

To the extent permitted by law, the parties to this Agreement agree that the limitation
periods established in this Agreement replace any limitation periods under any limitations
act and/or any other applicable legislation and any limitation periods under any limitations
act and/or any other applicable legislation shall not alter the limitation periods specified
in this Agreement.

Québec Personnel

We may sometimes have individual partners and employees performing Services within the
Province of Québec who are members of the Ordre des comptables professionnels agréés du
Québec. Any such members performing professional services hereunder assumes full
personal civil liability arising from the practice of their profession, regardless of their status
within our partnership. They may not invoke the liability of our partnership as grounds for
excluding or limiting their own liability. The provisions in Sections 11 (Limitation of
Liability) and 14 (Limitation Period) shall therefore not apply to limit the personal civil
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16.
16.1

16.2

17.
17.1

17.2

17.3

17.4

17.5

liability of partners and employees who are members of the Ordre des comptables
professionnels agréés du Québec.

Termination

This Agreement applies to Services whenever performed (including before the date of this
Agreement).

You or we may terminate this Agreement at any time upon written notice of such
termination to the other party. We will not be liable for any loss, cost or expense arising
from such termination. You agree to pay us for all Services performed up to the date of
termination, including Services performed, work-in-progress and expenses incurred by us
up to and including the effective date of the termination of this Agreement.

Fees and Billings

Our estimated fee is based on an assumed level of quality of your accounting records, the
agreed upon level of preparation and assistance from your personnel and adherence to the
agreed-upon timetable. Our estimated fee also assumes that your financial statements are
in accordance with the applicable financial reporting framework and that there are no
significant new or changed accounting policies or issues or internal control or other
reporting issues. We will inform you on a timely basis if these factors are not in place.

Should our assumptions with respect to the quality of your accounting records be incorrect
or should the conditions of the records, degree of cooperation, results of audit procedures,
or other matters beyond our reasonable control require additional commitments by us
beyond those upon which our estimated fees are based, we may adjust our fees and
planned completion dates.

Delays in providing the complete list of agreed upon working papers/schedules to BDO will
result in additional fees as follows:

o 1 week delay - additional 10% of estimated fees
. 1 month delay - additional 20% of estimated fees
Should a delay occur, we cannot guarantee completion of our work by your deadline.

Our professional fees will be based on our billing rates which depend on the means by
which and by whom our Services are provided. We also will bill you for our out-of-pocket
expenses, our administrative charge (described below), and applicable Goods and Services
Sales Tax, Harmonized Sales Tax, Quebec Sales Tax and Provincial Sales Tax.

Our administrative charge is calculated as a percentage of our professional fee and
represents an allocation of estimated costs associated with our technology infrastructure,
telephone charges, photocopying and some support staff time costs.

Our accounts are due when rendered and invoiced amounts are deemed to be earned when
paid. BDO may suspend the performance of Services in the event that you fail to pay an
invoice when it is due. Interest may be charged at the rate of 12% per annum on all
accounts outstanding for more than 30 days.
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18.
18.1

19.
19.1

20.
20.1

21.
211

22,
22.1

Governing Laws

The terms of our engagement shall remain operative until amended, terminated, or
superseded in writing. They shall be interpreted according to the laws of the province or
territory in which BDO’s principal Canadian office performing the engagement is located,
without regard to such province/territory’s rules on conflicts of law.

Survival

The provisions of this Agreement that give either of us rights or obligations beyond its
termination shall continue indefinitely following the termination of this Agreement. Any
clause that is meant to continue to apply after termination of this Agreement will do so.

Force Majeure

We will not be liable for any delays or failures in performance or breach of contract due to
events or circumstances beyond our reasonable control, including acts of God, war, acts by
governments and regulators, acts of terrorism, accident, fire, flood or storm or civil
disturbance.

Assignment

No party may assign, transfer or delegate any of the rights or obligations hereunder
without the written consent of the other party or parties. BDO may engage independent
contractors and BDO Member Firms to assist us in performing the Services in this
Agreement without your consent.

Severability

If a court or regulator with proper jurisdiction determines that a provision of this
Agreement is invalid, then the provision will be interpreted in a way that is valid under
applicable law or regulation. If any provision is invalid, the rest of this Agreement will
remain effective.

Version: 202006
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Tel: (705) 726-6331 BDO Canada LLP
Fax: (705) 722-6588 300 Lakeshore Drive
Suite 300

www.bdo.ca
Barrie, Ontario
L4N 0B4

February 23, 2022

Members of the Board

The Bradford West Gwillimbury / Innisfil Police Services Board
2137 Innisfil Beach Rd

Innisfil, ON L9S 1A1

Dear Members of the Board:

We have been engaged to audit the financial statements of The Bradford West Gwillimbury /
Innisfil Police Services Board (the “Police Service Board”) for the year ended December 31, 2021.

Canadian generally accepted auditing standards require that we communicate at least annually
with you regarding all relationships between the Police Service Board and our Firm that, in our
professional judgment, may reasonably be thought to bear on our independence.

In determining which relationships to report, the standards require us to consider independence
rules and interpretations of the CPA profession and relevant legislation.

We have prepared the following comments to facilitate our discussion with you regarding
independence matters arising since April 26, 2021, the date of our last letter.

We are aware of the following relationships between the Police Service Board and us that, in our
professional judgment, may reasonably be thought to have influenced our independence. The
following relationships represent matters that have occurred from April 26, 2021 to February 23,
2022.

We have provided assistance in the preparation of the financial statements. These services
created a self-review threat to our independence since we subsequently expressed an
opinion on whether the financial statements presented fairly, in all material respects, the
financial position, results of operations and cash flows in accordance with Canadian public
sector accounting standards.

We, therefore, required that the following safeguards be put in place related to the above:
Management created the source data for all the accounting entries.

Management developed any underlying assumptions required with respect to the
accounting treatment and measurement of the entries.

Management reviewed advice and comments provided and undertook their own
analysis considering the Police Service Board’s circumstances and generally accepted
accounting principles.

Someone other than the preparer reviewed the financial statements.
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This letter is intended solely for the use of the Members of the Board, management and those
charged with governance of the Police Service Board and should not be used for any other
purpose.

Yours truly,

Giselle Bodkin, CPA, CA

Partner through a corporation

BDO Canada LLP

Chartered Professional Accountants, Licensed Public Accountants
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Bodkin, Giselle
giselle signature
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Appendix C: Fees

Audit services*
We estimate our fees for the year ended December 31, 2021 to include the following:

For the year ended December 31, 2021

Test of transactions, audit of accounts, and reporting thereon for the year ended December 31, 2021

$9,000
Meeting with management and the Police Service Board to review the draft audited financial statements and results of the audit

Preparation of the financial statements for the year ended December 31, 2021 2,000

Total $11,000

*Our estimated fee is based on an assumed level of quality of your accounting records, the agreed upon level of preparation and assistance from your personnel and adherence to the
agreed-upon timetable. Our estimated fee also assumes that your financial statements are in accordance with the applicable financial reporting framework and that there are no significant
new or changed accounting policies or issues or internal control or other reporting issues. We will inform you on a timely basis if these factors are not in place.

Should our assumptions with respect to the quality of your accounting records be incorrect or should the conditions of the records, degree of cooperation, results of audit procedures, or

other matters beyond our reasonable control require additional commitments by us beyond those upon which our estimated fees are based, we may adjust our fees and planned completion
dates.
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	1. PSB REGULAR AGENDA 2022FEB23
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated February 23rd, 2022 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF CONSENT AGENDA
	URecommendation:
	That the Consent Agenda dated February 23PrdP, 2022 be adopted as printed.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated February 23rd, 2022 be adopted as printed.
	9. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of January 26th, 2022 be adopted as printed.
	10. DELEGATIONS
	There are no delegations scheduled.
	11. PRESENTATIONS
	12. NEW BUSINESS
	13. BUSINESS ARISING FROM PREVIOUS MEETINGS
	14. MONITORING REPORTS TO THE BOARD
	Note: No financial reports this month re annual financial audit.
	15. RECOMMENDAITON REPORTS
	15.1 Capital Project Closure Report
	15.2 Found Money Report
	That the Bradford West Gwillimbury/Innisfil Police Services Board authorizes the Chief of Police to return the $200 found money to the finder as per the Police Services Act and internal procedure.
	16. CONSENT AGENDA
	16.1 Audit Planning Letter
	17. CHIEF UPDATE
	18. ANNOUNCEMENTS
	None.
	19. NEXT MEETING
	20. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  a.m.

	DRAFT MINUTES-2022-Jan-26
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:00 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #012022-001            Canning/Keffer
	That the Closed Session Agenda dated January 26th, 2022 be received as amended.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. ELECTION OF CHAIR AND VICE CHAIR
	6.1 Election of Board Chair
	BWG/Innisfil PSB Executive Assistant Maria Gucciardi called for nominations for the position of Board Chair.
	Mayor Dollin nominated Chris Gariepy for the position of Board Chair.  The nomination was seconded by Mayor Keffer.  There were no other nominations for Board Chair.
	Resolution #012022-003                Dollin/Keffer
	That the Board confirms the election of Chris Gariepy as Chair of the Board for the period of January 26, 2022 until the first regular meeting of the Board in 2023.

	6.2 Election of Board Vice-Chair
	BWG/Innisfil PSB Chair Chris Gariepy called for nominations for the position of Board Vice-Chair.
	Mayor Keffer nominated Todd Canning for the position of Board Vice-Chair.  The nomination was seconded by Mayor Dollin.  There were no other nominations for Board Vice-Chair.
	Resolution #012022-004                Keffer/Dollin
	That the Board confirms the election of Todd Canning as Vice Chair of the Board for the period of January 26, 2022 until the first regular meeting of the Board in 2023.
	7. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	8. ADOPTION OF CONSENT AGENDA
	None.
	9. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #012022-005                   Canning/Dollin
	That the Regular Meeting Agenda dated January 26th, 2022 be received as printed.
	CARRIED
	10. APPROVAL OF MINUTES
	Resolution #012022-006                                Keffer/Canning
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting December 15th, 2021 be adopted as presented.
	11. DELEGATIONS
	12. PRESENTATIONS
	12.1 Introduction of new promotees
	Chief Fletcher introduced the four recently promoted Sergeants and provided a brief bio for each of them. Their promotions came into effect January 1, 2021.
	Congratulations to: Sgt. Wes Brown, Sgt. Greg Vanspall, Sgt. Ben Irwin and Sgt. Ian Fenik (absent)
	12.2 Introduction of SSPA Vice President
	13. NEW BUSINESS
	14. BUSINESS ARISING FROM PREVIOUS MEETINGS
	16. CHIEF UPDATE
	17. ANNOUNCEMENTS
	Mayor Keffer would like to thank Doug Bernardi for his years of service on the Board and for his knowledge and insight that he brought to the Board. Mr. Bernardi will be recognized at the awards night next month.
	As per Chair Gariepy, there is a requirement for the Board to notify the Solicitor General and a request for this space to be filled, which has been done.
	18. NEXT MEETING
	19. ADJOURNMENT
	Resolution #012022-009                              Dollin/Keffer
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:30 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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