BRADFORD WEST GWILLIMBURY / INNISFIL

POLICE SERVICES BOARD MEETING
Monday, February 13, 2012
7:00 p.m.
South Division Station, Jonkman Community Room

AGENDA

1. Call Meeting to Order

2. Approval of Agenda

3. Approval of Minutes of Previous Meeting - January 16", 2011
4. Public Inquiries - Open Forum
5. Police Service Bureau Reports

(a) Chief

(b) Finance

(©) Other

6. Old Business
(a) Police Chief Search Committee Update
(b) Annual Report Update

7. New Business
(a) Board Timelines

8. In Camera
(a) HR Police Service Bureau Report (Cheesman)
(b) 1 Item — Identifiable Personnel (Boudreau)

9. Next Meeting — March 26, 2012 at the South Division Station, Jonkman Community Room

10. Adjournment

Police Service Bureau Reports attached below




UNIFORM PATROL

Community Policing Activities

Occurrence Category 2011 2012 % Change
Criminal Code Charges 65 73 ™NM12%
Traffic Charges 661 1,028 ™N56%
Part Il Summons 73 84 M™15%
Liquor Charges 15 10 1 33%
Controlled Drugs and Substance Act Occurrences 7 10 MNA3%
Parking Enforcement 98 81 $17%
Motor Vehicle Collisions 97 102 M5%
Fatal Injury 0 0 unchanged
Personal Injury 11 7 {1 36%
Property Damage 67 78 ™N16%
Non-Reportable 17 19 ™NM12%

(from RMS incident type)

Special Notes
- 210 foot patrols were conducted by front-line officers in both grade and secondary schools during the

month of January.

- 265 Licenced premises checks were conducted by patrol officers ensuring compliance with the Liquor

Licence Act in January.

- Traffic enforcement increased substantially in January 2012 compared to the previous year. This can be
partially attributed to the warmer weather we are experiencing. The unseasonably warm weather has
allowed our traffic officers to dedicate their time focusing on road safety instead of balancing their time

with snowmobile patrol.




2011 Collision Statistics

2011 / 2010 Jan-Dec Collision Comparison
(January 1** — December 31%)

Present Year Previous Year GainfLoss % of Total
Present Year

% of Total
Previous Year

Gain/Loss of %

Driveable 460 483 -23 25.8% 27.4% 1.6%
Tows 1,325 1,279 46 74.2% 72.6% 1.6%
Total Vehicles 1,785 1,762 23 100% 100%
On Scene Parties 1,785 1,762 23 100.0% 100.0% 0.0%
Self Reports Parties 0 0 0 0.0% 0.0% 0.0%
Injuries 228 248 -20 12.2%0f Total Parties 13.3%0f Total Parties  -1.1%
Total Self Reported Collisions 0 0 0 0.0% 0.0% 0.0%
Total On Scene Collisions 1,032 999 33 100.0% 100.0% 0.0%
Total Collisions 1,032 999 33 100.0% 100.0% 0.0%
Month Present Year Previous Year Gain/Loss % of Total % of Total Gain/Loss of %
Present Year Previous Year
Fatal Injury 2 0 2 0.2% 0.0% 0.2%
Non-Fatal Injury 138 14 3 13.4% 14.2% 0.8%
PD Only 810 i} 33 78.6% 78.4% 0.2%
Non-Reportable 80 69 1" 7.8% 7.0% 0.8%
Other 1 4 -3 0.1% 0.4% 0.3%

2011 Top Intersections




Ircidant Location Incident  Party Age Age Age Age Age  AgE  Ags  Age  Age  Male Farsale =1° 4
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In response to these statistics, the Traffic & Marine Unit are currently preparing an Operational Plan for an
initiative known as “Project 21” which will focus on poor driving behaviors on County Road # 21 (Innisfil Beach
Road) in the spring of 2012.




COMMUNITY SERVICES, TRAINING UNIT
& DOMESTIC VIOLENCE COORDINATOR

Community Services

The Community Services Unit kept busy with presenting the Values, Influences, Peers (VIP) program in the
elementary schools. Members of the Community Services Unit conducted a Robbery Prevention Seminar for a
local community group. Members of the Community Services Unit attended a Bullying presentation hosted by
the Central Ontario Crime Prevention Association. The Community Services Unit attended the monthly Auxiliary
Meeting.

Training Unit
The Training Unit began to prepare for the first session of 2012 inservice training for uniform officers. This
session will include updates on the radio system, domestic violence, Accessibility for Ontarians with Disability
Act, Stress Management, Children’s Aid Society, Alcohol Screening Device, and Radar.

Domestic Violence Coordinator Report

Domestic violence occurrences observed an increase over incidents reported in January 2011. This month, there
were 29 domestic violence investigations resulting in 12 incidents where charges were laid. Chart 1 illustrates a
monthly overview of total domestic violence investigations and incidents where charges were laid in comparison
to last year’s investigations.

Chart1

Domestic Investigations

H 2011 Investigations with charges
M 2012 Investigations with charges
2011 Total Investigations

W 2012 Total Investigations
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Chart 2 illustrates statistics tallied and updated quarterly. These statistics are submitted to the Ministry of
Community Safety and Corrections.
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Chart 3 illustrates a year to year comparison of Domestic Violence Occurrences for the past four years showing
total incidents, incidents where charges were laid, male’s charged, and female’s charged. The current year

statistics reflect incidents reported to date. This year there have been 29 domestic incidents resulting in 11
males and 1 female being charged.

Chart 3
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COMMUNICATIONS

Staffing:

At the present time the Communications Unit is under the supervision of one Staff Sergeant, whose
communications team consists of 4 Supervisors and 12 full-time members. The Unit is also supported
by three part-time members. When staffing is at a minimum, many shifts are covered by full-time
members working overtime when necessary.

An additional two part-time Communicators have been selected and will commence training in
February 2012.

Training:
e Communications Operator Coach Course — Toronto Police Service - January 18- 20, 2012 (two
members attended)
e CPIC - Query Narrative Course — Canadian Police Knowledge Network — January 2012 (five
members completed this 6 hour on-line course)

Fire Service Dispatch:

e Staff Sergeant is continuing with the process of updating the Bradford West Gwillimbury Fire
Service and the Innisfil Fire and Rescue Service Manuals, Guidelines and Operating Procedures
to ensure continuous improvements in service delivery. In early 2012 updating of the Fire
Service Agreements is a priority.

Radio Communications and Technology:

e Four Radio Trouble Reports were received in the month of January that were addressed by
Telequip Wireless Communications.

e Radio Interoperability with York Regional Police Service is being reviewed to update training
and operating guidelines.




Calls for Service that includes person and vehicle checks conducted by

Communications:
2500 -
2000 -
1500 -
1000 1 B Calls for Service 2011
500 -
0
Q Y A @ SISO
FSEEE O FF S
RS ((59 (—,@Q& S QOA OQ’(’
Calls for Service 2011
1200 -
1000 -
800 -
600 -
4 -
00 M Calls for Service 2012
200 -
0 = T T T T T T T T T T T 1
—_— ()] >+ — o — —
5525853588383
S 38 < = 5 € o € E
S 5= I 265 ¢ g
- 9 % O 5 o
n z 0
Calls for Service 2012

Calls Received into the Communications Center:
These figures will capture the various types of telephone calls received into the Communications
Center on a monthly basis. The largest numbers of calls received into the center are administrative in

nature.

Calls Received into the Communications Center - January
2012

M 911 Police

M 911 Fire br

911 Fire Ini

H Admin




RECORDS

Records Coverage Shifts

m 2011
m 2012

Front Counter Walk-Ins

An assessment of Front Counter walk in traffic was completed at both the North and South Divisions for the
month of January. The results of the walk-in tallies are shown in the graph below.
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Police Record Checks

Records staff continue to work through Police Record Check Applications and the corresponding paperwork. A
total of 292 Police Records Checks were processed in the month of January.
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Parking Tags

Parking Tags for the Town of Bradford West Gwillimbury, issued by Town ByLaw officers and South Simcoe
Police officers, are tracked and processed by the South Simcoe Police Service Records Unit.
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Alarms

The submitted proposal for changes to the Board’s Alarm policy is pending approval.

120 - Alarms Calls

100 - H Alarms 2011

M Alarms 2012
82 78

102
89
81
80 74
67
60 - 61
40 -
20 -
0 — T T T T T T

Jan Feb IVIar Apr May June July Aug Sept Oct Nov Dec

False AIarms
75
70 -

6 M False Alarms
64 2011
61
60 - 55 59 M False Alarms
2012
50 -
40 -
30 -
20 -
10 -
O = T T T T T

Jan Feb Mar Apr May June JuIy Aug Sept Oct Nov Dec




Freedom of Information

Freedom of Information Requests

25 23

19

18
m 2011
I | w2012
M

ar  Apr May Jun JuIy Aug Sept Oct Nov Dec

20

15

10 -
5
0 -
Feb

[HY
w

Reconstruction Requests

There were no Reconstruction report requests processed in the month of January.

Information Processes

Release of Information Procedure

The Release of Information Procedure is in the process of being reviewed. The LEARN (Law Enforcement and

Records Managers Network) Group has recently published a document “Guidelines with respect to Disclosure of

Information from Police Services” that will be reviewed and utilized to assess our Service’s Release of

Information policy.

Storage and Retention

Retention review, archiving, and shredding of Police Service documents is completed on a regular basis by

Records staff. The space available for the retention of documents within both the North and South divisions is

at capacity. Efforts will be made to investigate other storage means and a report will be prepared for review by

Management.
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