BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
; REGULAR MEETING AGENDA

Monday February 10, 2014

South Simcoe Police South Division Station
Innisfil Town Hall, Community
Room, Innisfil ON

10.

7:00 PM

CALL TO ORDER
The Chair calls the meeting to order

DECLARATIONS OF PECUNIARY INTEREST

ADOPTION OF AGENDA

Recommendation: That the Bradford West Gwillimbury/Innisfil Police Services Board
Regular Meeting Agenda dated February 10, 2014 be adopted as printed.

APPROVAL OF MINUTES

Recommendation: That the minutes of the Bradford West Gwillimbury/Innisfil Police
Services Board regular meeting of January 20, 2014 be adopted as printed/amended.

DELEGATIONS
No delegations are scheduled.

PRESENTATIONS

No delegations are scheduled.

NEW BUSINESS

7.1 2015 Pan/Parapan American Games

® Letter from D. Vanderduim, Ministry of Community Safety and Correctional Services re: 2015
Pan/Parapan American Games dated January 21, 2014

BUSINESS ARISING FROM PREVIOUS MEETINGS

8.1  Business Plan — Sharing of Information Draft Protocol/Policy

MONITORING REPORTS TO THE BOARD

9.1  Criminal Investigations Bureau Report — January 2014
9.2  Communications — December 2013

9.3  Records — December 2013

9.4  Uniform Community Patrol - 2014

CHIEF UPDATE
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11.

12.

13.

14.

15.

COMMUNICATIONS

None received

ANNOUNCEMENTS

12.1 OAPSB Zone 3 Elections — Rod Hicks, Vice Chair, Section 31

12.2  OAPSB Spring Conference - May 22, 2014 - May 24, 2014
Marriott Toronto Eaton Centre

12.3 OAPSB Annual Membership Fees - $4231.84

CLOSED SESSION

13.1 Convene Closed Session

Recommendation: That the Board resolve itself into closed session to discuss
matters under the provisions of the Police Services Act, R.S.0. 1990, CHAPTER
P.15 2001, Part Il1, Section 35 (4) to address:

1. Intimate financial and personal matters

NEXT MEETINGS

14.1  Closed Session (re: Bargaining) — March 3, 2013 (South Division) 7:00 pm
14.2  Regular Meeting — March 17, 2014 (South Division) 7:00 pm

ADJOURNMENT

Recommendation: That the Bradford West Gwillimbury/Innisfil Police Services Board
Regular Meeting of February 10th, 2014 be adjourned at pm.




BRADFORD WEST GWILLIMBURY / INNISFIL
POLICE SERVICES BOARD PUBLIC MEETING

Monday, January 20, 2014

7:00 p.m.
South Division, Jonkman Community Room

MINUTES

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)

Mr. Rod Hicks, Vice-Chair (Provincial Appointee)

Mayor Barb Baguley, Town of Innisfil

Ms. Lori Boudreau (Municipal Council Appointee)
Mayor Doug White, Town of Bradford West Gwillimbury

SSPS Present: Chief Rick Beazley

Deputy Chief Allan Cheesman
Staff Sergeant Steve Wilson
Ms. Andrea Drover, Finance Manager

Board Staff: Ms. Stephanie Smith, Executive Assistant
Regrets: None
1. CALL MEETING TO ORDER

Resolution #012014-001 Hicks/Villani

That the Regular Meeting of January 20, 2014 be called to order at 7:06.
CARRIED

CALL FOR VOTE - CHAIR AND VICE CHAIR

Election of Chair

In accordance with Section 28(1) of the Police Services Act and Section 3.1 of the
Board’s Procedural By law, the Secretary called for nominations for the position of Chair
of the Board for 2014.

Mr. Hicks nominated Ms. Villani for the position of Chair for the period of January 20,
2014 to the first regular meeting of the Board in 2015. Mayor Baguley seconded the
nomination. Ms. Villani accepted the nomination. There were no further nominations.
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Resolution #012014-002 Baguley/Boudreau

That Sharon Villani be confirmed as Chair of the Bradford West Gwillimbury/Innisfil
Police Services Board for the 2014 term.
CARRIED

Election of Vice Chair

In accordance with Section 28(1) of the Police Services Act and Section 3.1 of the
Board’s Procedural By law, the Secretary called for nominations for the position of Chair
of the Board for 2014.

Ms. Villani nominated Mr. Hicks for the Vice-Chair position. Mayor Baguley seconded
the nomination. Mr. Hicks accepted the nomination. There were no further nominations.

Resolution #012014-003 Baguley/White

That Mr. Rod Hicks be confirmed as Vice-Chair of the Bradford West
Gwillimbury/Innisfil Police Services Board for 2014 term.
CARRIED

Ms. Boudreau was thanked by the Board for her hard work and dedication during her
tenure as Chair.

ADOPTION OF AGENDA

The following changes to the agenda were requested by the members:

Addition of personnel item to in camera portion of the meeting
Move to discuss court security funding prior to the service presentation

Resolution #012014-004 Baguley/White

That the Agenda dated January 20, 2014 be approved as amended.

CARRIED
4, DECLARATIONS OF PECUNIARY INTEREST
None Declared
5. ADOPTION OF MINUTES

It was noted that the minutes contained in the agenda packages inadvertently showed
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tracked changes from a previous draft. All tracked changes shown were considered
accepted by the Board.

Resolution #012014-005 Boudreau/Hicks

That the Minutes of the December 16, 2013 meeting be approved as submitted.
CARRIED

DEPUTATIONS/PUBLIC ENQUIRIES

There were no deputations or public enquiries

SERVICE PRESENTATION

Detective Constable Kai Johnston — Street Crime — “Drug Trends in the Community”

DC Johnston provided a detailed account of the various drug trends in South Simcoe and
highlighted the increased concerns the Service has with respect to the development of
drug labs and the 400 corridor as a drug trafficking route. DC Johnston addressed
questions from the board members.

Highlights of the discussion included:

IF a drug lab is found, what does the Service do? — Detective Constable Johnston has
specialized training in the area of drug labs but depending on the size and the substances
involved, South Simcoe Police can readily request assistance from other Services
including the OPP, and York Regional Police.

Medical Marihuana Access Regulation — Currently obtaining a license to grow for
medical use is easily accessible by individuals and the locations are not disclosed to the
public or police. This inhibits and limits the authority of police to investigate all grow
operations on private property. Legislation is slated to change this summer that will only
permit marihuana growth for medical use at a limited number of specified locations.
Mayor Barb Baguley indicated that the Town of Innisfil will be addressing the issue of
these locations through zoning bylaws.

Chair Villani inquired if the sharing of drug intelligence with police in other jurisdictions
would be improved if the NICHE system was implemented in South Simcoe, would this
be a better resource that what they are using now? This question was answered by Chief
Beazley who indicated that currently it is difficult for our officers to identify trends or
similarities in other jurisdictions because they have no direct computer access to the
information required and need to share and collect drug intelligence via telephone with
other police services. Constable Johnston reiterated challenges faced by officers without
a system like NICHE when conducting drug investigations.




-4 -
Resolution #012014-006 Baguley/Hicks

That the presentation by Constable Kai Johnston titled, “Drug Trends in the
Community” be received by the Board.

CARRIED
8. BOARD APPOINTMENT OF AUDITOR
Resolution #012014-007 White/Boudreau
That the Board appoint Grant Thornton LLP as the Auditor for 2014.
CARRIED
9. REPORTS OF THE CHIEF OF POLICE
@ Bureau Reports November/December 2013:
(i)  Uniform
(i)  Support Service
(ili)  Communications
(iv)  Finance
(v)  Complaints
(vi) CIB
(vii)  Records
(viii)  Annual Review of Use of Force — 2013
Chair Villani inquired if the board members were satisfied with the frequency and format
of the reports presented at each meeting and/or if they wanted to request any changes.
Further discussion was tabled for the next meeting.
Resolution #12014-008 Hicks/Boudreau
That the reports of the Chief of Police be accepted as circulated.
CARRIED
10. BOARD CORRESPONDENCE

A) Police Labour Conference - March 2014

B) Managing Police Liability Risks Workshop

C) OAPSB Letter - Provincial Police Billing Correspondence

D) IPC Statistical Submission

E) OAPSB - Zone 3 Agenda — Location City of Kawartha Lakes

F)  Police Compensation Table — for the quarter ending Dec 31, 2013
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Resolution #012014-009 Hicks/Baguley

That the information presented under correspondence be received by the Board.
CARRIED

11.

OLD BUSINESS

A) Court Security Funding

Mr, Lockie Davis (Town of Innisfil) and Mr. lan Goodfellow (Town of Bradford West
Gwillimbury) attended the meeting in response to the Board’s request to the
municipalities for the transfer of provincial funding into the police service’s operating
budget. The Board was advised that the funds received were paid directly to the
municipalities in accordance with the agreement with the Province and that the current
practice is to show the funding as an outside line item at the end of the police budget.
Chair Villani questioned why other police services do incorporate this funding amount as
revenue directly within their operating budgets. Mr. Davis offered to look into how other
police services account for this funding although he stated that it is too late to make any
adjustments, if feasible, for the 2014 budget.

B) Business Planning Process

Chair Villani discussed the stages for the 2014/15 strategy and identified that the Police
Services Act states that a formal protocol between the Councils and the Board must be
developed to address the Business Plan process that outlines the provisions for
community and Council input. The Board agreed to correspond with Councils advising
them of the legislative requirements and invitation to being development of a protocol.
Concern was expressed with the timing to complete a 2014-2016 Business Plan pending
the development of a protocol but the Chief advised that the Ministry of Community
Safety and Correctional Services would most likely not take exception to a delay when it
was evident there was work in progress ongoing. The Board was agreeable with this
approach and will work towards a 2015-2017 Business Plan with a tentative release
before the end of 2014 that will incorporate the protocol agreement with Councils.

12.

NEW BUSINESS

A)  Bradford West Gwillimbury/Innisfil Police Board email

A brief update was provided by Staff Sergeant Wilson on the placement of PSB email
address on the new SSPS website and further plans to enhance the current Board
webpage.




13. IN CAMERA SESSION

Resolution #012014-010 Hicks/White

THAT the Bradford West Gwillimbury/Innisfil Police Services Board adjourn the public

portion of its meeting to move In Camera to discuss confidential items pertaining to legal

and personnel matters, in accordance with Section 35(4)(b) of the Police Services Act.
CARRIED

Resolution #012014-011 White/Hicks

THAT the Bradford West Gwillimbury/Innisfil Police Services Board rise from In

Camera.
CARRIED

14. ADJOURNMENT

Resolution #012014-012 Baguley/Boudreau

THAT the meeting be adjourned at 10:05pm until the next regular meeting of the Board
or at the call of the Chairperson.
CARRIED

The next meeting of the Bradford West Gwillimbury/Innisfil Police Services Board will be
held on February 24, 2014 at the South Division, 81 Melbourne Avenue, Bradford West
Gwillimbury, Jonkman Community Room, 7:00 p.m.
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January 21,2014

MEMORANDUM TO: Ms. Lori Boudreau, Chair
South Simcoe Police Services Board
2137 Innisfil Beach Road
Innisfil ON L9S 1A2

RE: 2015 Pan/Parapan American Games Security

I am writing to inform the South Simcoe Police Services Board of upcoming consultations between the
Ministry of Community Safety and Correctional Services and the South Simcoe Regional Police Service
to develop agreements for the reimbursement of incremental expenses incurred for the 2015 Pan/Parapan
American Games.

As you may be aware, an Integrated Security Unit (ISU).consisting of the Ontario Provincial Police and
the Municipal Police Services with Games venues in their jurisdiction, has been established to lead the
planning and delivery of Games security.To support the South Simcoe Regional Police Service inthis
role and throughout Garnes operations, the ministry will provide reimbursement to the South Simcoe
Regional Police Service for incremental, reasonable and justifiable expenses incurred for Games security
as part of the ISU.

Agreements will be developed to ensure fair and equitable reimbursement for all municipal policing
partners and to establish responsible and appropriate accountability structures for management of public
funds. Under the agreements, Municipal Police Services will be responsible for security at designated
Games venues that meets the standards established by the Integrated Security Unit. Municipal Police
Services will still be responsible for providing policing activities that fall to them under the Police
Services Act.

The ministry will work with Chief Rick Beazley and the South Simcoe Regional Police Service to finalize
the details of the agreement through a process of review and consultation, based on principles of
collaboration, fairness and transparency. The ministry will provide updates and/or briefings for the Police
Service Boards, as requested.
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Consultation with all municipal partners will be ongoing through February 2014. Municipal and
provincial approval of the agreements is targeted for March 2014, and will be effective from April 1,
2014 to September 30, 2015 to support Games planning, operations and demobilization. This timeline
will provide a seamless transition for municipal partners from the current arrangement with Toronto 2015,
which expires on March 31, 2014, to formalized agreements with the Province.

The Pan/Parapan American Games Secretariat (PPAGS) is leading engagement with municipalities
regarding overall Games planning and operations, beginning with a meeting on January 23rd with
Municipal CAOs. The Secretariat may provide general updates related to security planning through this
forum as requested by municipalities.

We are conunitted to ensuring the safe and secure delivery of the Games and we recognize that strong
partnerships with the Municipal Police Services will be critical as we work toward our shared objectives
and responsibilities. We look forward to ongoing collaboration with the South Simcoe Regional Police
Service.

Thank you very much for your support.

A

Drew Vanderduim

Director

Business and Financial Planning Branch

Ministry of Community Safety and Correctional Services



CC to:

Chief Rick Beazley, South Simcoe Police Service

David Lynch, Chief Administrative Officer and Assistant Deputy Minister, Corporate Services Division,
Ministry of Community Safety and Correctional Services

Glenn Murray, Assistant Deputy Minister, Public Safety Division, Ministry of Community Safety and
Correctional Services

Mike McDonell, Integrated Security Unit Planning Lead, Ontario Provincial Police, Ministry of
Community Safety and Correctional Services



PROTOCOL FOR THE SHARING OF INFORMATION
Between
THE TOWN OF BRADFORD WEST GWILLIMBURY AND TOWN OF INNISFIL
POLICE SERVICES BOARD
-and -
THE TOWN OF BRADFORD WEST GWILLIMBURY
-and —
THE TOWN OF INNISFIL

WHEREAS pursuant to Subsection 31(1) of the Police Services Act, as amended, the Bradford West
Gwillimbury/Innisfil Police Services Board is responsible for the provision of adequate and effective police services
in the Towns of Bradford West Gwillimbury and Innisfil;

AND WHEREAS pursuant to Subsection 4(1) of the Police Services Act, the Towns of Bradford W est Gwillimbury
and Innisfil is required to provide adequate and effective police services in accordance with its needs;

AND WHEREAS pursuant to Subsection 32(1) of Ontario Regulation 3/99 made under the Police Services Act —
Adequacy and Effectiveness of Police Services, the Towns of Bradford W est Gwillimbury and Innisfil Police
Services Board is required to enter into a protocol with Municipal‘Councils for the Towns of Bradford W est
Gwillimbury and Innisfil that addresses:

(a) the sharing of information with municipal councils, including the type of information to be shared and the
frequency for sharing such information;

(b) the dates by which the business plan and annual report shall be provided to municipal councils;

(c) the responsibility for making public the business plan and annual report, and the dates by which the business
plan and report must be made public; and

(d) if the municipal councils choose, jointly determining, and participating in; the consultation processes for the
development of the business plan.

THEREFORE THE PARTIES HEREBY AGREE THAT:

1. The Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board shall provide Members of
Municipal Councils of the Towns of Bradford W est Gwillimbury and Innisfil with the following:

(a) in January each year, notice of the dates, times and locations of the Police Services Board’s scheduled public
meetings, and advance notice of the dates, times and locations of other public meetings;

(b) electronic access to public agenda and minutes through the Police Services Board’s internet webpages at
www.southsimcoepolice.on.ca;

(c) notice of public consultation processes scheduled by the Police Services Board for the development of a South
Simcoe Police Business Plan;

(d) in accordance with Ontario Regulation 3/99 at a minimum every three years, a copy of the South Simcoe Police
Business Plan following its acceptance at a Police Services Board meeting;

(e) budget updates as required for submission to Municipal Councils;

(f) South Simcoe Police Annual Report that shall be made available to the public by the 30th of June each year;
and

(g) any other reports or information as determined by the Police Services Board.
2. In accordance with Section 39 of the Police Services Act, the Police Services Board shall provide the Town of
Bradford W est Gwillimbury and Town of Innisfil with its annual budget in accordance with the timetable and format

established by Councils.

3. Additional information shall be requested by resolution of Municipal Councils to the Police Services Board, and
the Police Services Board shall consider such request at its next scheduled meeting.



4. During every three-year business planning cycle, the Police Services Board and the Chief of Police will receive

input on service delivery through community consultation involving residents, business owners, elected officials
and the school boards.

5. The Police Services Board and the South Simcoe Police shall make the Business Plan and the Annual Report
public on their internet site.



STATISTICS

Criminal Code Charges

CDSA Charges

Other Federal Charges

Provincial Offence Charges

Warrants Executed

PowerCase Entries

ViCLAS Books Submitted

ACIIS Entries

RO |wW|oOolo|Oolw

Investigations

Occurrences Cleared

17

Type

Quantity

Value

Cash

$4,025.00

Type

Quantity

Value

Cocaine

5.5 grams

$550.00

Heroin

2 grams

$700.00




Criminal Investigation Branch Statistics

January 2013 to January 2014 Comparison

Category % change

Presentation to the PSB on January 20, 2014 by D/Cst. Johnson on the drug subculture in
Innisfil and Bradford West Gwillimbury.

Powercase — D/Cst. Fawcett has been identified as the new Powercase officer with Deb Smith
being transferred back to uniform. Training has been arranged for early February.




Communications - Board Report
December 2013

Radio Communications and Technology:

e 9 Radio Trouble Reports were received in the month of December. All
have been submitted to Telequip Wireless Communications for
investigation and resolutions.




Calls for Service - Occurrence Generated:
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Call Reporting

Communications staff received over 1609 calls for Service, and redirected

numerous administration calls during the month December.

15

Call Reporting

35

N\ |

m 911 Calls

M In Person

| Officer

B Phone

B Red Phone - North
B Red Phone - South

Red Phone Inquiries

e Motor Vehicle Collisions

e Police Record Checks

e Assist Citizen
e Follow-ups

e Assist Other Agency

e Criminal Incident

e Tow Tags




RECORDS - Board Report
December 2013

Front Counter Walk-Ins

An assessment of Front Counter walk in traffic was completed at both the North and South Divisions
for the month of December. In total, Records staff dealt with 1192 walk-ins during this time period.
The results of the walk-in tallies are shown in the graph below.
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Police Record Checks

Records staff continue to work through Police Record Check Applications and the corresponding
paperwork. A total of 201 Police Records Checks were processed in the month of December.

Of these Records checks, 7 required fingerprints for VS purposes. 3 of these applicants chose to
attend the Commissionaires office in Barrie to expedite the process and have their fingerprints
completed electronically there.
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Parking Tags

Parking Tags for the Town of Bradford West Gwillimbury, issued by Town ByLaw officers and South
Simcoe Police officers, are tracked and processed by the South Simcoe Police Service Records Unit.

Parking Tags Issued

m 2012
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The submitted proposal for changes to the Board’s Alarm policy is pending approval.
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False Alarms
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Uniform Community Patrol

Board Report
January 2014

Report Prepared by: Lisa Hunt
Staff Sergeant # 123, South Simcoe Police Service
Date: January 31, 2014




Staffing:
At the present time Uniform Community Patrol consists of four platoons that are staffed with 8

Sergeants and 39 Constables.

Training

e Mobile Radar Training — South Simcoe Police Service — Four platoon members
participated in this two day training.

e Standard First Aid / Health Care Provider Level C.P.R. Training — Barrie - One platoon
members received this additional enhanced training level

e Drug Recognition Expert (DRE) Course — Florida — One officer attended this 3 week
course.

e CEW Requalification Training — South Simcoe Police Service — 5 members participated in
this one day training.

e K9 Training — One platoon members participated in this monthly training initiative.

Community Policing Initiatives:

During the month of January platoon members have continued to develop many pro-active
Community Policing initiatives that are based on “Ontario’s Mobilization and Engagement
Model of Community Policing” in addition to community policing initiatives such as:

= Community directed patrols of parks and shopping plazas have been initiated by platoon
members to increase visibility and community interaction. This initiative also targets
shoplifting in local stores.

= Parking enforcement was also targeted by platoon members to assist with the overnight
parking to facilitate winter snow removal.

=  Summons and Subpoena service continue to be served by platoon members.

=  Community Foot Patrols were conducted in the core areas of both municipalities as well
as foot patrols to check all the local Secondary Schools. Patrol officers visited schools on
285 occasions during the month of January.

= Traffic enforcement was also conducted by platoon members in complaint zones —
officers are also using this as an opportunity to educate the public with cautions also
being issued.

= One Platoon conducted a R.I.D.E. Programs during the month of January targeting
impaired driving which occurs throughout the year.




= Liquor Licenced premises were checked on 202 occasions — with officers monitoring
overcrowding, intoxicated patrons and under-age drinking violations.

= Seven members of the community participated in the Ride-a-long Program during the
month of January.

Calls for Service — Responded to by Uniform Patrol 2012 — 2014 (note figures are
not inclusive for all of January 2014):
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Uniform Patrol Enforcement — January 2014:

This following graph captures the various areas of enforcement conducted by uniform patrol
officers during the month of January 2014 (note all figures provided are not inclusive for all of
January as report was completed before months end), with the highest area of concentration
being traffic enforcement (Part lll enforcement included), followed by Criminal Code and
parking enforcement with an increase due to winter parking violations. These figures are
consistent with the 2011 — 2013 Strategic Plan that highlights Traffic Safety as an area to be
focused on.




Uniform Patrol Enforcement — January 2014 (note figures are not inclusive for all

of January 2014):
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