BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Thursday, December 19, 2024

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated December 19", 2024 be adopted as
printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44 (1) to address
Intimate financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of December 19, 2024.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated December 19, 2024 be adopted as
printed.
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10.

11.

12.

13.

14.

15.

16.

APPROVAL OF MINUTES

Recommendation:

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of November 27, 2024 be adopted as printed.

PRESENTATIONS

None.

DELEGATIONS

None.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
12.1 2025 Draft Meeting Schedule

MONITORING REPORTS TO THE BOARD

13.1 Monthly Dashboard Report November 2024 — Deputy Sutton
13.2 Monthly Financial Reports November 2024 — Deputy Sutton
A.  Monthly Summary
B. Capital

Recommendation:

That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:

That the verbal report from Chief Van Dyke be received by the
Board.

BOARD DIRECTION TO THE CHIEF

CORRESPONDENCE

None.
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17.  ANNOUNCEMENTS

None.

18. NEXT MEETING
Wednesday, January 22", 2025, South Simcoe Police Jonkman Community
Room, 81 Melbourne Drive, Bradford, ON.10:00 a.m. for Regular Public
Meeting (9:00 a.m. for closed session).

19. ADJOURNMENT
Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
a.m.



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

November 27, 2024

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Todd Canning, Vice Chair (Municipal Appointee) (Zoom)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury
Sarbjit Singh, (Provincial Appointee)

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Julio Fernandes
Finance Manager Andrea Drover

Members of the Public: Michael Owen, Bradford Today
Debbie Walsh, resident

1. CALL TO ORDER

The meeting was called to order by the Chair at 2:00 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #112024-001 Leduc/Canning

That the Closed Session Agenda dated November 271, 2024, be received as
presented.

CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session

Resolution #112024-002 Dollin/Leduc
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10.

11.

That the Board resolve itself info Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 3:40 p.m.
RISE AND REPORT PROGRESS
Resolution #112023-003 Canning/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of November 27, 2024.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #112024-004 Singh/Leduc

That the Regular Meeting Agenda dated November 27, 2024, be received as
printed.

CARRIED

APPROVAL OF MINUTES
Resolution #112024-005 Canning/Dollin

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting October 239, 2024, be adopted as printed.

CARRIED
PRESENTATIONS

None.

DELEGATIONS

None.

NEW BUSINESS
11.1 2025 Draft Operating and Capital Budget
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11.2

11.3

Resolution #112024-006 Leduc/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board approve
the net 2025 Operating Budget of $27,992,107.00 inclusive of Court
Security costs and the 2025 Capital Budget of $1,854,784.00.

CARRIED

Mayor Dollin noted that they recognize and appreciate the hard work that
went into preparing this budget and also recognize that larger services
and some OPP regions are seeing increases of 20 to 30 percent.

Chair Gariepy also recognized and commented on how much he
appreciates the hard work that went into this year’s budget planning.

Draft 2026 Operating Budget Forecast
Resolution #112024-007 Singh/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board receive
and approve the 2026 Operating Budget Forecast of $30,665,609 and
authorize it to be sent to the Town of Bradford West Gwillimbury and Town
of Innisfil.

CARRIED

New Board Policy — B-ER-011 Extreme Incident Response Plan (EIRP)
Resolution #112024-008 Dollin/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board approve
Board Policy — B-ER-011 Extreme Incident Response Plan as required
under the Community Safety and Policing Act 2019.

CARRIED

Mayor Dollin inquired as to how this plan will work together with the
Town’s emergency plan in the event of an emergency situation.

As per Chief Van Dyke, the Boards EIRP mirrors the provinces plan
whereas the Town’s Emergency Plan is separate. The Service needs to
develop an Emergency Plan as well. Deputy Sutton is working with both
Municipalities on this.

In the event of an extreme incident, the Service will notify the Towns, and
it will be up to them if they want to activate their emergency plan.
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12.

13.

11.3

Draft 2025 Regular Meeting Schedule

The January 22" meeting date has been confirmed only. Chair Gariepy
would like Board members to review the schedule and come back to the
December meeting with any changes.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

13.1

13.2

Monthly Dashboard — October 2024

Deputy Chief Sutton reviewed the monthly dashboard with Board
members outlining that there were 2675 calls for service in the month of
October with the municipal divide almost even. There were 47 online calls
reported. Patrol Zone B in Alcona was the busiest.

The Deputy also noted that missing persons are down this year compared
to last year. Also, at this time last year there were 104 stollen vehicles
compared to 2024 having 123. Landlord Disputes and PON’s are down
significantly from last year.

There were 51 crisis incidents in the month of October with 19 of those
being hospital visits where two officers are taken outside of our jurisdiction
to accompany the person in crisis to the hospital. Wait times are trending
upward again for Southlake.

Mayor Dollin has requested that the dashboard include wait times for how
long a scene is held for the OFM. The Deputy will look into seeing how
this data can be captured.

The Deputy also outlined the numerous tragic incidences that took place
in the first week of November.

Monthly Financial Report — October 2024

A. Monthly Summary

Deputy Chief Sutton reviewed the monthly financial report outlining that the
Service is showing a surplus of $257,165.

B. Capital

Deputy Chief Sutton reviewed the Capital noting that not much has changed
since the last reporting session.
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14.

Resolution #112024-009 Canning/Dollin
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

Oct. 24t _Cram-A-Cruiser food drive was held at the Bradford Zher's as well as
Innisfil Sobeys and was a huge success.

Oct. 30" — Chief met with the Association President Jon Day for a monthly update.
Nov. 15t — Constable Matt Kernen was promoted to Sergeant.

Nov.18t— Chief held a Community Safety and Well-being (CSWB) meeting with the
County’s consultant.

Nov 4t — Chief attended a CSWB Steering Committee meeting

Nov. 61" — Chief attended a Bradford West Gwillimbury Emergency Management
meeting at the Fire Hall.

Nov. 7t — Signed the new Police School Board Protocol.

Nov. 10t — Chief along with members of the Ceremonial Unit attend the Bradford
West Gwillimbury Remembrance Day ceremony. Staff Sgt. Caccia attended the
Sandy Cove event, Insp. Geoffroy attended the Cookstown event and Insp.
Fernandes attended the Belle Ewart event.

Nov. 11t — Chief and Board Chair attended the Innisfil Remembrance Day event.

Nov. 14t — Final day for the Newcomers Police Academy. Chief along with Mayor
Leduc were in attendance. A very successful program and was well attended.

Nov. 14 (evening) — Auxiliary graduation took place at the Town of Innisfil with 11
Auxiliary Constables graduating.

Nov. 16" — Chief attended the Men'’s Breakfast at the Innisfil Community Church.
Later that day the Chief attended the Bradford West Gwillimbury’s Santa Claus
Parade.

Nov. 22"d — Chief and Deputy attended the Barrie Police Chief's Gala in support of
the Women and Children’s shelter of Barrie.

Nov. 23 — Holiday with a Hero event at the Barrie south end Walmart and Innisfil.
Fifteen members of the Service volunteered their time for this event.
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15.

16.

17.

Later that evening, Insp. Fernandes attended the Light up Night event in
Cookstown.

Nov. 24t — Deputy Sutton attended the Innisfil Santa Claus Parade.

Nov. 25" — Welcomed four new recruits. They will be part of the Dec. to Mar. in
take class.

Also on this day, the International Day for Elimination of Violence Against Women
flag raising ceremony took place in both municipalities. The Chief attend along with
members of Command.

Nov. 26" — Chief along with Chief Johnson of the Barrie Police attended the CISO
Operating Body meeting in Barrie and provided opening remarks.

Comments:

Mayor Leduc requested more information on the coat program that the Service is
running in the month of December. Chief Van Dyke informed the Board of the Coat
Drive that is being run by Community Services where members of the public can
drop off gently used clothing/coats to the donation bins in the lobby of either
station. The toy drive will also be taking place in both communities.

Mayor Dollin inquired as to if any municipal council members were in attendance
for the Holiday with a Hero event. As per Chief Van Dyke, no municipal council
members were in attendance.

Resolution #112024-010 Dollin/Singh
That the verbal report from Chief Van Dyke be received for information.
CARRIED

BOARD DIRECTIONS TO THE CHIEF

None.

CORRESPONDENCE

16.1 Thank you — Newcomers Academy Feedback

ANNOUNCEMENTS

None.
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18.

19.

NEXT MEETING

Thursday, December 19%, 2024, Innisfil Town Hall, 10:00 am for Regular Public
Meeting (9:00 am for closed session).

ADJOURNMENT
Resolution #112024-011 Canning/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 4:26
p.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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Bradford West Gwillimbury/Innisfil Police Services
Board
2025 Regular Public Meeting Schedule
10:00 a.m.

DATE
Wednesday, January 22, 2025
Wednesday, February 19, 2025
Wednesday, March 26, 2025
Wednesday, April 23, 2025
Wednesday, May 28, 2025
Wednesday, June 25, 2025

Wednesday, July 23, 2025

LOCATION
81 Melbourne Dr. Bradford
81 Melbourne Dr. Bradford
81 Melbourne Dr. Bradford
81 Melbourne Dr. Bradford
81 Melbourne Dr. Bradford
81 Melbourne Dr. Bradford

Summer Break - No Meeting

Wednesday, August 27, 2025 Innisfil Town Hall
Wednesday, September 24, 2025 Innisfil Town Hall
Wednesday, October 29, 2025 Innisfil Town Hall
Wednesday, November 26, 2025 Innisfil Town Hall
Wednesday, December 17, 2025 Innisfil Town Hall
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Call Priority
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248 237
208
138
66
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9281-CHECK WELL-BEING 97
9551-DRIVING COMPLAINT 93
9990-FILED 9-1-1- CALL 90
9505-MVC PD - HIGHWAY 73
9271-OTHER POLICE SERVICE 65
9963-CELL PHONE AUTO DIAL ERROR (9) 63
9842-COMMUNITY CONTACT 57
9835-NO OFFENCE - VEHICLE STOP 49
9273-MEDICAL SERVICE 47
9830-VEHICLE STOP 46
9794-COMMERCIAL PROP. THEFT UNDER 38
9965-UNINTENTIONAL MISTAKE - ADULT 32
9337-VERBAL ARGUMENT - NO CLEAR AGGRESSOR 31
9847-DIRECTED PATROL 31
9477-SUBJECT NOT IDENTIFIED-AT RESIDENTIAL PROP. 25
9840-PROACTIVE INITIATIVE/PROJECT 25
9154-FALSE PRETENCES 21
9312-NEIGHBOUR DISPUTE 21
9732-NOISE COMPLAINT 21
9506-MVC PD - PRIVATE PROP. 18
9550-DRIVING COMPLAINT 18
9254-RESIDENTIAL PROP. ALARM 17
9515-MVC PI - HIGHWAY 17
9313-LANDLORD/TENANT DISPUTE 16
9362-UNWANTED PERSON - AT RESIDENTIAL PROP. 16
9960-ADMINISTRATIVE NOTICE (9-1-1 CALL) 16
9132-STOLEN VEHICLE 14
9253-COMMERCIAL PROP. - ALL OTHER ALARM 14
9361-UNWANTED PERSON - AT COMMERCIAL PROP. 13
9395-AT/NEAR ROADWAY/HIGHWAY 13
9432-GENERAL PROP. LOST 13
9541-RI.D.E. 13
9934-CHILD-PARENT - NO REASONABLE GROUNDS 13
9276-0OTHER (MNR, MTO, MOE, OTHER PROVINCIAL/FEDERAL) 12
9318-CIVIL DISPUTE 12
9373-APPREHENDED WITHOUT ORDER - MALE 12
9495-WARRANT - FEDERAL 11
9565-SUSPENDED DRIVER - ALL OTHER 10
9964-TELEPHONE SYSTEM/EQUIPMENT ERROR 10

9157-INTERNET FRAUD 9
——




YTD Comparison (End of November)

@2023 @2024

2023

2024

YEAR TO DATE (YTD)
CALLS FOR SERVICE COMPARISON

2023 - 2024

Domestics - Familial

92023 @2024

241 220

Domestics - IPV
©2023 @2024

590

Assaults

92023 @2024

171 171

Sexual Assaults

92023 @2024

Mental Health Calls

92023 @2024

232 224

Missing Persons
Includes Located Persons

92023 @2024

147
98

Break & Enters
©2023 @2024

93 91

Theft Under $5000

92023 @2024

634 666

Theft From Vehicle

92023 @2024

113
94

Stolen Vehicle

©2023 @2024

138
114

Robbery

92023 @2024

11

10

Impaired
©2023 @2024

265
243

Landlord Dispute
©2023 @2024

197

148

Frauds

92023 @2024

By-Law

92023 @2024

205

191

PON's (Warnings)

92023 @2024

PON's
Persons Charged

©2023 @2024

6829
5130




Month to Month Statistics
Comparison

5115

October 2024 to November 2024

Domestics - Familial

@ October @November

23

Domestics - IPV

@ October @November

51 49

Assaults

@ October @November

18

Sexual Assaults

@ October @November

9

Missing Persons

Includes Located Persons
@ October @November

10

Mental Health Calls

@ October @November

32 31

Stolen Vehicles Break & Enters Theft From Vehicles Robberies Theft Under $5000 Theft Over $5000
@ October @November @ October @November @ October @November October @ October @November @ October @November
18 o M 11 ; 5 68 6
14 8
1
Impaired Offences Landlord Dispute Fraud By-Law PON's

@ October @November

29

@ October @November

16
13

@ October @November

21

@ October @November

16
14

Persons Charged

@ October @November

384




@ 2024 Nov @2023 Nov

2023 November vs. 2024 November

Year to Month Statistic Comparison
November 2023 - November 2024

2024 Nov 2440 0
2023 Nov 0 2028
Domestic - Familial Domestic - IPV Assaults Sex Assaults Missing Persons

@2023 Nov @2024 Nov

23
19

@2023 Nov @2024 Nov

49

39

@2023 Nov @2024 Nov

19

@2023 Nov @2024 Nov

9

Includes Located Persons
@2023 Nov @2024 Nov

10

Mental Health Calls

@2023 Nov @2024 Nov

31

Break & Enters

@2023 Nov @2024 Nov

11

Stolen Vehicles

@2023 Nov @2024 Nov

14

10

YTD (Theft From
Vehicle)

@2023 Nov @2024 Nov

Th

10
8

eft Under $5000

@2023 Nov @2024 Nov

68
56

Theft Over $5000
@2023 Nov @2024 Nov

9

By-Law
@2023 Nov @2024 Nov

16

Impaired

@2023 Nov @2024 Nov

22
19

Landlord Dispute

@2023 Nov @ 2024 Nov

16

15

Fraud

@2023 Nov @ 2024 Nov

24

PON's (Warnings)

YTD (PON's)

Persons Charged
@2023 Nov @2024 Nov

384
318




Motor Vehicle Collisions Dashboard - November 2024

MVC Year to Month Comparison

119
(44.91%)

@®2023 Nov
@®2024 Nov

146
(55.09%)

MVC Hit & Run

MVC H&R

MVC Property Damage

94

MVC Property Damage

MVC Personal Injury

MVC Personal Injury

MVC Fatal

MVC Fatal

Municipality ALL MVC's

BRADFORD WEST GWILLIMBURY

INNISFIL




Motor Vehicle Collisions Intersections- November 2024

Bradford West Gwillimbury MVC - November 2024
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Full Address Count
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189 HOLLAND ST E, BRADFORD WEST GWILLIMBURY, ONTARIO

40 MELBOURNE DR, BRADFORD WEST GWILLIMBURY, ONTARIO

425 HOLLAND ST W, BRADFORD WEST GWILLIMBURY, ONTARIO

COUNTY ROAD 27 and LINE 3, BRADFORD WEST GWILLIMBURY, ONTARIO
COUNTY ROAD 88 and MCKINSTRY RD, BRADFORD WEST GWILLIMBURY, ONTARIO
LINE 8 and SIDEROAD 10, BRADFORD WEST GWILLIMBURY, ONTARIO
LINE 9 and SIDEROAD 10, BRADFORD WEST GWILLIMBURY, ONTARIO
LINE 9 and YONGE ST, BRADFORD WEST GWILLIMBURY, ONTARIO

105 COLBORNE ST, BRADFORD WEST GWILLIMBURY, ONTARIO

132 HUDSON CRES, BRADFORD WEST GWILLIMBURY, ONTARIO

1333 CANAL RD, BRADFORD WEST GWILLIMBURY, ONTARIO

22 BRIDGE ST, BRADFORD WEST GWILLIMBURY, ONTARIO

26 HOLLAND ST E, BRADFORD WEST GWILLIMBURY, ONTARIO
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Full Address Count
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2050 JANS BLVD, INNISFIL, ONTARIO

7485 SIDEROAD 5, INNISFIL, ONTARIO

INNISFIL BEACH RD and SIDEROAD 10, INNISFIL, ONTARIO
INNISFIL BEACH RD and YONGE ST, INNISFIL, ONTARIO
SIDEROAD 5 and INNISFIL BEACH RD, INNISFIL, ONTARIO
WILLARD AVE and INNISFIL BEACH RD, INNISFIL, ONTARIO
1145 INNISFIL BEACH RD, INNISFIL, ONTARIO

1888 ASHWOOD AVE, INNISFIL, ONTARIO

1999 MATTEER CRT, INNISFIL, ONTARIO

2033 JANS BLVD, INNISFIL, ONTARIO

2098 COMMERCE PARK DR, INNISFIL, ONTARIO

2222 INNISFIL BEACH RD, INNISFIL, ONTARIO

2233 4TH LINE, INNISFIL, ONTARIO

Total
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TRAFFIC CALLS FOR SERVICE

Total Traffic CFS - November 2024
@9550-DRIVING COMPLAINT @9520-MVC HIT AND RUN @ 9600-ABANDONED VEHICLE

18

1 1

9550-DRIVING COMPLAINT 9520-MVC HIT AND RUN 9600-ABANDONED VEHICLE




Calls for Service Yearly Comparison Dashboard

CFS (2024 YTD) by Year and Month
Month @January @ February @March @ April @ May @ June @July ®@August @ Septem... ® October

2024 2498 2410 2442 2639 2602 2542 2701 2636 2885

2023 2590 2361 2803 2605 2867 2704 2529 2428 2420

PPl 1899 1896 2147 2225 2240 2233 2219 2157 1992 = 1860

PAAIl 1785 1835 2298 2104 2294 2170 2316 2159 2187 2012

Year

2020 2443 2275 1954 1484 1716 2218 2486 2372 2202 PAVE]

2019 2082 2519 2663 2759 2705 2740 PASZ 2484

2018 1786 2203 1998 2298 2194 2179 2297 2033 = 2035

2017 PAL 2339 2434 2466 2303 2442 2251 2272 2001

20K

0K 5K 10K 15K

Novem... @ December

2675

2535

25K

CFS Annual Totals

2017 2018

29875
28470
I
2019 2020 2021 2022 2023 2024

Year



INCIDENT TYPE

November 2024

COAST STATISTICS

CHECK WELL-BEING

APPREHENDED WITHOUT ORDER -
MALE

ADULT-MALE SUBJECT
ADULT-FEMALE SUBJECT
VOLUNTARY TRANSPORT - FEMALE

APPREHENDED WITHOUT ORDER -
FEMALE

CHILD (UNDER 18)-FEMALE SUBJECT

SUBJECT LOCATED - INSUFFICIENT
GROUNDS FOR APPREHENSION

ASSIST OTHER SERVICE
CHILD (UNDER 18)-MALE SUBJECT
OTHER POLICE SERVICE

SIBLING-SIBLING - NO REASONABLE
GROUNDS

Total

count | Hospital Average Wait Times (COAST and Uniform) - Hours
v
11 @®RVH (hours) @ SOUTHLAKE (hours)

9

2\ 2.1 2.1 2.1 22 22
8 1 9/ —
: N 1.8 ‘1/.7 //2N1

15 19 8
5 — 14 1‘6— 14 -
= 1.41
4 January February March April May June July August September October November
3

Crisis Monthly Interactions
2
—I u
1 November Front Line Total Hours
56
& & W& N o o 9
\'b(\\) Qéo W ?~ %QQ\?;(\ O(,"o oqe
November COAST Total Hours

Apprehension TOTALS (Y/N)
No

Yes

Coast Call Analysis

Southlake
Total Crisis Incidents
RVH

4

Voluntary RVH

38

Total FRONTLINE Incidents

16
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The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending November 2024

------------------ Year To Date ------------------ 2024 2024
Budget Actual Variance Budget Forecast Variance
Revenue
Grants ($674,873) ($1,071,550) $396,677 ($799,911) ($1,287,161) $487,250
Other Revenue ($367,773) ($410,979) $43,206 ($403,000) ($447,706) $44,706
($1,042,646) ($1,482,529) $439,883 ($1,202,911) ($1,734,867) $531,956
Salaries and Benefits
Salaries and Benefits - Less Cost Recovery $20,277,828 $20,329,085 ($51,257) $22,992,303 $23,179,249 ($186,946)
$20,277,828 $20,329,085 ($51,257) $22,992,303 $23,179,249 ($186,946)
Vehicles and Marine
Fuel $284,167 $264,737 $19,430 $310,000 $289,095 $20,905
Repairs and Maintenance $166,833 $205,736 ($38,903) $182,000 $205,736 ($23,736)
$451,000 $470,473 ($19,473) $492,000 $494,831 ($2,831)
Other
Clothing $146,558 $195,918 ($49,360) $168,700 $217,810 ($49,110)
Contracts/Licenses/Leases $707,657 $764,246 ($56,589) $782,360 $873,821 ($91,461)
Human Resources Expenses $54,083 $66,313 ($12,230) $59,000 $79,342 ($20,342)
Maintenance/Repairs/Supplies $231,845 $236,876 ($5,031) $252,876 $353,045 ($100,169)
ESCO $295,068 $295,068 (%$0) $422,797 $422,797 $0
Police Board $85,033 $72,448 $12,585 $102,900 $101,302 $1,598
Public/Employee Relations $22,500 $28,248 ($5,748) $29,000 $29,282 ($282)
Training/Conferences/Dues $200,159 $129,317 $70,842 $220,383 $201,928 $18,455
Utilities/Insurance/Telephone $894,208 $904,817 ($10,609) $975,500 $987,076 ($11,576)
$2,637,112 $2,693,251 ($56,140) $3,013,516 $3,266,401 ($252,885)
Total Surplus/(Deficit) $313,013 $25,294,908 $89,293




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending November 2024

2024
Growth| Approved Carried 2024 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Building Additional office space Y $150,000 $150,000 $20,357 $129,643
Communications |Radio equipment replacement N SO $24,026 $24,026 $24,026
Radio Infrastructure Y $158,494 $73,372 $231,866 $92 $231,774
Fleet Vehicles and Upfitting N $400,000 $33,004 $433,004 $281,562 $151,442
Facilities Furniture Y $25,000 $8,428 $33,428 $33,428 ($0)
South/north division property lockers Y $76,000 $76,000 $76,000 1]
Information AFPIS update- electronic fingerprints Y $135,000 $135,000 $135,000
Technology Axon - body worn cameras Y $117,000 $117,000 $117,000 i)
Card access system replacement N $87,000 $87,000 SO $87,000
Computers - office /vehicles N $90,400 $21,706 $112,106 $108,199 $3,907
Network switch upgrade/replacement N $16,950 $14,782 $31,732 $31,732
Server replacement N $23,840 $23,840 $23,840
UPS battery/battery backup replacement N $13,560 $23,576 $37,136 $37,136
Website redesign Y $40,000 $40,000 $40,000
Wireless upgrade Y $40,000 $40,000 $25,389 $14,611
PRIDE NG911 support N 518,244 $18,244 $18,244
NG911 project (communications) Y $368,395 $368,395 $4,387 $364,008
PRIDE E - Solutions (E-ticketing) Y $14,752 $14,752 $1,114 $13,638
Reserves Y $27,000 $95 $27,095 $27,095
Uniform & Intoxilyzer/ASD(s) N $3,000 $10,168 $13,168 $12,974 $194
Equipment Speed measuring devices Y $15,700 $1,753 $17,453 $6,436 $11,017
Weapons Y $40,000 $923 $40,923 $37,363 $3,560
Total $1,453,348 $618,820 $2,072,168 $724,301 $1,347,867




	1. PSB REGULAR AGENDA 2024DEC19
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated December 19h, 2024 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of December 19PthP, 2024.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated December 19th, 2024 be adopted as printed.
	8. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of November 27th, 2024 be adopted as printed.
	9. PRESENTATIONS
	None.
	10. DELEGATIONS
	None.
	11. NEW BUSINESS
	None.
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13. MONITORING REPORTS TO THE BOARD
	14. CHIEF UPDATE
	15. BOARD CHAIR DIRECTIONS TO THE CHIEF
	16. CORRESPONDENCE
	None.
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	19. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	DRAFT MINUTES-2024-Nov27
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 2:00 p.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #112024-001            Leduc/Canning
	That the Closed Session Agenda dated November 27th, 2024, be received as presented.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting 3:40 p.m.
	5. RISE AND REPORT PROGRESS
	Resolution #112023-003            Canning/Leduc
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of November 27, 2024.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #112024-004                       Singh/Leduc
	That the Regular Meeting Agenda dated November 27th, 2024, be received as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #112024-005                                Canning/Dollin
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting October 23rd, 2024, be adopted as printed.
	9. PRESENTATIONS
	10. DELEGATIONS
	None.
	11. NEW BUSINESS
	Resolution #112024-006                         Leduc/Singh
	Resolution #112024-007                                   Singh/Leduc
	Resolution #112024-008                                   Dollin/Leduc
	That the Bradford West Gwillimbury/Innisfil Police Services Board approve Board Policy – B-ER-011 Extreme Incident Response Plan as required under the Community Safety and Policing Act 2019.
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	14. CHIEF UPDATE
	Oct. 24th –Cram-A-Cruiser food drive was held at the Bradford Zher’s as well as Innisfil Sobeys and was a huge success.
	Oct. 30th – Chief met with the Association President Jon Day for a monthly update.
	Nov. 1st – Constable Matt Kernen was promoted to Sergeant.
	Nov.1st – Chief held a Community Safety and Well-being (CSWB) meeting with the County’s consultant.
	Nov 4th – Chief attended a CSWB Steering Committee meeting
	Nov. 6th – Chief attended a Bradford West Gwillimbury Emergency Management meeting at the Fire Hall.
	Nov. 7th – Signed the new Police School Board Protocol.
	Nov. 10th – Chief along with members of the Ceremonial Unit attend the Bradford West Gwillimbury Remembrance Day ceremony. Staff Sgt. Caccia attended the Sandy Cove event, Insp. Geoffroy attended the Cookstown event and Insp. Fernandes attended the Be...
	Nov. 11th – Chief and Board Chair attended the Innisfil Remembrance Day event.
	Nov. 14th – Final day for the Newcomers Police Academy. Chief along with Mayor Leduc were in attendance. A very successful program and was well attended.
	Nov. 14th (evening) – Auxiliary graduation took place at the Town of Innisfil with 11 Auxiliary Constables graduating.
	Nov. 16th – Chief attended the Men’s Breakfast at the Innisfil Community Church. Later that day the Chief attended the Bradford West Gwillimbury’s Santa Claus Parade.
	Nov. 22nd – Chief and Deputy attended the Barrie Police Chief’s Gala in support of the Women and Children’s shelter of Barrie.
	Nov. 23rd – Holiday with a Hero event at the Barrie south end Walmart and Innisfil. Fifteen members of the Service volunteered their time for this event.
	Later that evening, Insp. Fernandes attended the Light up Night event in Cookstown.
	Nov. 24th – Deputy Sutton attended the Innisfil Santa Claus Parade.
	Nov. 25th – Welcomed four new recruits. They will be part of the Dec. to Mar. in take class.
	Also on this day, the International Day for Elimination of Violence Against Women flag raising ceremony took place in both municipalities. The Chief attend along with members of Command.
	Nov. 26th – Chief along with Chief Johnson of the Barrie Police attended the CISO Operating Body meeting in Barrie and provided opening remarks.
	Comments:
	Mayor Leduc requested more information on the coat program that the Service is running in the month of December. Chief Van Dyke informed the Board of the Coat Drive that is being run by Community Services where members of the public can drop off gentl...
	Mayor Dollin inquired as to if any municipal council members were in attendance for the Holiday with a Hero event. As per Chief Van Dyke, no municipal council members were in attendance.
	16. CORRESPONDENCE
	16.1 Thank you – Newcomers Academy Feedback
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	19. ADJOURNMENT
	Resolution #112024-011                            Canning/Leduc
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 4:26 p.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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