
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

December 18, 2017 
 
 

Innisfil Town Hall, Community Room 
2101 Innisfil Beach Road, Innisfil, ON  

 
7 p.m. 

 
 

 
1. CALL TO ORDER 
 
2. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 
3. ADOPTION OF REGULAR MEETING AGENDA 

 

Recommendation:  
That the Regular Meeting Agenda dated December 18, 2017 be adopted as 
printed. 

 
4. APPROVAL OF MINUTES 
  

 Recommendation:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of November 20, 2017 be adopted as printed. 
 

5. DELEGATIONS  
 

There are no delegations scheduled. 
 
6. PRESENTATIONS 

 
None. 

 
7. NEW BUSINESS 

 

7.1  Introduction and Swearing in of New Recruits 
7.2 Introduction of New Promotions 
7.3 Introduction and Badge Presentation to new Police Services Dog (Nitro) 

and Handler Constable Gwilliam 
7.4 Correspondence Police Association and Town of BWG 
7.5  Request to host Zone Meeting – Innisfil 
7.6 Strategic Plan Update 
 

 
8. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

8.1 2018 Meeting Dates Review 
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9. MONITORING REPORTS TO THE BOARD 

 

9.1 Monthly Reports – November 2017 
9.2 Financial Report – November 2017 
 9.2.1. Monthly Summary  
 

9.2.2. Monthly Capital 
 

Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

10. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Fletcher be received by the Board. 

 
 

11. CONSENT 
 
11.1 Correspondence from Kathy Krueger – Citizens Police Academy dated 

November 29, 2017. 
 
12. ANNOUNCEMENTS 
 

No announcements. 
 

13. NEXT MEETING 

TBD 

 
 

14. ADJOURNMENT 
 

Recommendation:  
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 
_________  p.m. 
 
 
 
 

 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 

November 20, 2017 
  
 

Innisfil Town Hall, Community Room 
2101 Innisfil Beach Road, Innisfil, ON  

7:00 p.m. 

 
DRAFT MINUTES 

 
 

Board Members Present:   Mr. Rod Hicks, Chair (Provincial Appointee) 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury  
    Mayor Gord Wauchope, Town of Innisfil 
    Ms. Sharon Villani, (Provincial Appointee) 
    Mr. Licinio Miguelo, Vice Chair (Council Appointee) 
     
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief Robin McElary-Downer 
      
Regrets:    
      

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 6:30 p.m.  

 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF REGULAR MEETING AGENDA 
 
Resolution #112017-001     Wauchope/Miguelo 

 
That the Regular Meeting Agenda dated November 20, 2017 be received as 
presented. 
 

CARRIED 
 

4. APPROVAL OF MINUTES 
  
 Resolution #112017-002     Villani/Wauchope 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting October 19, 2017 be approved as presented. 

CARRIED 
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5. DELEGATIONS 
 

No delegations. 
 

 
6. PRESENTATIONS  
 

None. 
 
7. NEW BUSINESS 

7.1 2018 Meeting Dates 

The following are the proposed dates for the 2018 BWG/Innisfil Police Service 
Board meetings; 

January 15th, February 26th, March 19th, April 16th, May 14th, June 18th, July 16th, 
August 13th, September 17th, October 15th, November 19th, and December 17th, 
2018.  Once dates and locations are confirmed J. Ostrowski will send out a meeting 
request to the Board. 

7.2 Draft 2018 Budget 

Chief Fletcher presented the draft 2018 budget to the Board. One of the most 
significant budget considerations related to increased staffing.  The increase in 
staffing reflect the growth and change in demographics that are anticipated for the 
area.  The population is estimated to increase 1080 people in BWG every year by 
2031 and 1300 people in Innisfil every year by 2031.  Calls for service have 
increased from 22,144 in 2015 to 28,476 in 2017; the types of calls that are being 
attended are more time consuming than in the past.  SSPS is below the provincial 
average for officer to population ratio. 

The draft budget was reviewed highlighting any changes or updates since 
presented at the October meeting. Impact to municipalities was provided along 
with a breakdown per household. 

 Resolution #112017-003     Wauchope/Keffer 
 

CARRIED 
 
That the Town of Braford West Gwillimbury/Town of Innisfil Police Services Board 
approve the 2018 net operating budget of $18,160,354; and further, 
 
That the Town of Braford West Gwillimbury/Town of Innisfil Police Services Board 
approve the 2018 capital budget of $830,073; and further, 
 
That the funding request be forwarded to the Town of Bradford West Gwillimbury 
and Town of Innisfil Councils for approval. 
 
7.3  Proposed Safer Ontario Act 
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An overview was provided on the proposed Safer Ontario Act.  The Bill is before 
legislature but has not yet been passed.  The entire Act is 866 pages in length and 
contains eight schedules that are broken down by the various acts within the 
proposed Safer Ontario Act.  There are certain portions that are not yet completed 
and will be added in the future.  Chief Fletcher provided highlights for each of the 
schedules for attendees of the meeting.  Within the overview, the Board was also 
provided with their requirements within the Act and noted that a diversity plan will 
be required. 

Although some sections of the Act are in effect immediately, the regulations 
incomplete will come into effect once completed. 

The Board will be updated as more information becomes available. 

7.4 Appointment of Special Constables 

SSPS has moved forward to hire three special Constables.  Background 
information was provided on the three candidates by Chief Fletcher.  A request 
was made to the Board Chair to sign Ministry documents which are required to be 
submitted for the three candidates. 

 Resolution #112017-004     Wauchope/Miguelo 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board appoint the 
following candidates in accordance with Section 31 of the Police Services Act: 
Dennis Benson, Special Constable, Kyle Adams, Special Constable, Mike Tuck, 
Special Constable, starting November 6, 2017. 

 
8. Business Arising for Previous Meetings  

None. 
 
9. MONITORING REPORTS TO THE BOARD 

9.1  Monthly Operational Report –October 2017 

Deputy Chief McElary-Downer reviewed the October 2017 operational report 
which included the following items of interest: 

 numerous traffic complaints were being dealt with during the month 
 there were 2 pedestrian strikes in the month of October 

Also noted: 
 Hwy 400 accident and lessons learned 
 A Road Closure Action Plan is being worked on with appropriate partners 

to ensure a solid plan is in place. 
 Update on the assault that had been reported in Bradford.  The 

investigation has been closed and there is no safety concern to the 
community. 

 Nitro, the new Police Dog will be ready to start with the service on December 
15th, 2017. 
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9.2  Monthly Financial Reports – October 2017 

The financial monthly reports for the month of October 2017 were reviewed by 
Deputy Chief McElary-Downer. 
 
Resolution #112017-005      Villani/Miguelo 
 
That the Monitoring Reports to the Board be received for information. 

CARRIED 
 

 
10. CHIEF UPDATE 

Chief Fletcher  provided the following updates: 
 Thursday November 23rd at 7:00p.m., SSPS will be hosting the Service 

Recognition Event at Innisfil Town Hall. 
 Simcoe County Festive Ride Event is being held at Holy Trinity High School at 

11 a.m. on November 21st. 
 Stuff the Command Post will be held December 1-3rd, 2017 at the following 

locations: 
o Canadian Tire – Innisfil – December 1st, 4 p.m. – 9 p.m. 
o Walmart – BWG – December 2nd, 10 a.m. – 4 p.m. 
o Canadian Tire – BWG – December 3rd, 10 a.m. – 4 p.m. 

 Copper Cup Event – March 6th, 2017 
 A business plan presentation was provided to Council for the purpose of 

recieving feedback on the plan.  Feedback was utilized to create draft Mission, 
Vision and Values statements.  The plan will be shared within the service and 
then provided to the Board once complete. 

 CMEU provided a very informative presentation on Opioid difficulties which 
received great feedback.  

 A request was made to compensate Jackie Papel for some of the expenses 
incurred while travelling to the U.S. for the North American Police Equestrian 
Championships competition representing SSPS. The Board indicated that 
Auxiliary member Papel should been compensated $600 towards expenses 
incurred. 

 Contract for Constable Williamson has been received for his secondment with 
OPC and requires sign off by the Board Chair. 

 
 
 
Resolution #12017-006     Wauchope/Miguelo 
 

CARRIED 
 
That the verbal report from Chief Fletcher be received for information. 
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11. CONSENT 
 
None. 
 
 

12. ANNOUNCEMENTS 
 

None. 
 

13. NEXT MEETING 
 

Monday, December 18, 2017, South Simcoe Police Service, North Division, 
Community Room, 7:00 pm 

 
16. ADJOURNMENT 
 

Resolution #112017-007     Wauchope/Villani 
 

CARRIED 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:04 
p.m. 
 

 
________________________________ ________________________________ 
Joanne Ostrowski, Executive Assistant Rod Hicks, Chair 
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      South Simcoe Police  

                     Report to Police Services Board 
 
 
To: Chairman and Police Service Board Members  From: Chief Andrew Fletcher 
 
Subject: Staff Sergeant  Promotions                            Date: December 11, 2017 
 
	
INTRODUCTION AND BACKGROUND: 
 
Under the current organizational chart, South Simcoe Police has two staff sergeant positions. For the past 
two years, one of these two positions has been vacant and backfilled due to a long term disability matter. 
 
In 2017, South Simcoe Police reorganized its structure with a primary focus on leadership and 
supervision. The creation of two new staff sergeant positions under this new structure will be 
implemented January 1, 2018.  
 
In August 2017, in preparation of the new structure, a staff sergeant competition was initiated to fill the 
two new positions and existing vacant position. In September, four candidates were assessed by a Board 
consisting of the Deputy Chief, Inspector and one external Superintendent. The assessment included the 
applicants’ application, personnel file review, oral presentation and interview.   
 
On September 14, 2017, the following successful candidates were identified: Acting Staff Sergeant Sheryl 
Sutton; Sergeant Lewis DaSilva; and, Sergeant John Chalmers.   
 

SUCCESSFUL CANDIDATES’ BIOs:  
 
Acting Staff Sergeant Sheryl Sutton 
Acting Staff Sergeant was born and raised in Midhurst, Ontario. She is a graduate of Georgian College 
Law and Security Administration Program, Barrie Campus.   
 
Sheryl joined the Toronto Police Service as a Cadet in 1988 and was posted to the Central Traffic Unit.  
She attended the Ontario Police College (OPC) in May 1989, and upon completion, she was transferred 
to 51 Division, Area Foot Patrol. After a short period of time, she was transferred to 31 Division where she 
remained for six years before joining the Innisfil Police Service in June 1995.   
 
Sheryl’s assignments since coming to the South Simcoe Police have included, front line patrol, 
Emergency Response Unit and Criminal Investigations Bureau, where she investigated sexual assaults, 
crimes against children and major cases. In 2006, she was promoted to sergeant and served as a uniform 
patrol supervisor and supervisor of courts. In addition, Sheryl is the officer-in-charge of the Ceremonial 
Unit, coordinator of the Service’s Special Olympics, and leader of the Peer Support and Domestic 
Violence team.  
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Since September 2016, Sheryl has served an acting staff sergeant of operations.  
 
Sergeant Lewis DaSilva 
Lewis (Lou) Dasilva started as an Auxiliary officer and Cadet with the Bradford Police in 1990. As part of 
his Cadet duties, he was assigned as a radio dispatcher that dispatched Bradford Police and Alliston 
Police, as well as Bradford Fire. 

Lou was sworn in as a constable in 1992 and started his career as the first Portuguese officer in Bradford. 
He was well known in the community and involved in many matters that needed translation or outreach to 
the Portuguese community. 

Lou was proud to serve the people of Bradford until 1997, when Innisfil Police and Bradford Police 
amalgamated to become the South Simcoe Police Service.   

Five years later, Lou transferred to traffic and marine duties working in both municipalities and patrolling 
Lake Simcoe.  He became a collision reconstruction officer and lead investigator on a series of serious 
personal injury and fatal collisions. 

In 2007, Lou joined the Criminal Investigations Bureau and in 2008 was promoted to Uniform Patrol 
Sergeant. He has worked in various capacities as a front line supervisor for the past nine years. 

Lou has served his community for 28 years and enjoys working every day to assist and make a difference 
where he can. Lou is proud to be a member of the South Simcoe Police Service and looks forward to 
many more rewarding years in his policing career. 

Sergeant John Chalmers 
John Chalmers was born and raised in Barrie. He attended school at Barrie Central Collegiate and 
Georgian College and is well educated in business. He is married to Sandra (nee Laking) and has two 
children, Kristin and Kyle. John joined the Innisfil Police Service in 1990, and has had roles in Uniform 
Patrol, Marine Unit, Use of Force Instructor, Criminal Investigations, Joint Forces with the Break Enter 
and Theft Team, Tactical Instructor, member and sergeant-in-charge of the Containment Team, and 
Patrol. He currently holds the position of Executive Sergeant in charge of the Community Mobilization and 
Engagement Unit (CMEU). During his career, John has served as a member on a few Ministry of 
Community Safety and Correctional Services provincial working groups.  

He is active in sports, which includes playing in the Canadian National Fastball Championships as a 
junior and senior player. John played on many sports teams, but one of his greatest achievements was 
taking a women’s soccer team out of the Barrie Soccer Club and winning the Provincial Championships 
and then taking them to Canadian National Championship in Prince Edward Island in 2010. John has 
been inducted into the Barrie Sports Hall of Fame as a player and coach.   

ASSIGNMENTS: 
 
Effective January 1, 2018: 
 
Acting Staff Sergeant Sutton will be confirmed in the rank and assigned as the Support Staff Sergeant in 
charge of the CMEU, Traffic and Marine Unit, Community Services, Auxiliary Unit, Canine Unit and 
Volunteers.   

 
Sergeant DaSilva will be promoted and assigned as one of the two Operational Staff Sergeants in charge 
of the Service’s front line patrols.  
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Sergeant Chalmers will be placed in a permanent acting Staff Sergeant position and assigned as the 
second officer-in-charge of the Service’s front line patrols. Additionally, he will oversee the Emergency 
Response Unit. 
 
 
 
PREPARED BY: 
 
Robin McElary-Downer 
Deputy Chief 
 



Message from the South Simcoe Police Association 

 

The Municipalities of Innisfil and Bradford West Gwillimbury continue to under-fund Police Services and Public 
Safety 
 
Even with four additional police officers identified as part of Police Chief Andrew Fletcher's 2018 budget 
request, the ability for the South Simcoe Police Service to meet the demands of a growing population will not 
keep pace with the rest of Ontario. 
"The addition of four new officers is a necessity, however even with the new officers, the South Simcoe Police 
Service continues to have the least amount of police officers per population in the province," says South 
Simcoe Police Association president Dan Tucker. 
 
The last three years of the Municipalities FIR files (Financial Income Returns required by Canada Revenue 
Agency) indicates net policing costs dropped from 11.5% of the Municipalities budget in 2013 to 9% in 2015. 
The average percentage of police costs in the rest of the province remained stable with an average of 14% in 
2013 to 2015. 
 
"You can't continue to underfund police services to increase public safety - it doesn't work that way," says 
Tucker. "As the municipalities get bigger, we will continue to experience the same issues in other cities of our 
size including underfunded mental health services, increased addiction problems and violent and non-violent 
crime." 
 
In comparison to other Ontario municipalities with a similar population sized over three years, (Peterborough's 
average per capita policing cost is $345.50, Sarnia's is $336.90 and Sault Ste Marie's is $349.70), the average 
per capita policing cost in Bradford and Innisfil of $269.60 means the municipalities are underfunding police 
services and crime prevention initiatives. 
 
In 2015, the municipalities of Bradford West Gwillimbury and Innisfil spent more on environment and garbage 
services at $27M, transportation at $23M and recreation at $22M than policing services at $17M. 
 
"It seems the municipalities are doing everything it can to attract new residents with over $70 million spent on 
garbage, recreation and transportation services, " says Tucker. "But they are doing very little to ensure they are 
protecting the public who choose to settle here." 

 

Dan Tucker  

President South Simcoe Police Association 

705‐818‐0183 



South Simcoe Police 
Report to the Police Services Board 

 

Operational  

Monthly Report for 

November 2017 
 

 2016 2017 2017 
 Month Month YTD 
Calls for Service  BWG Innisfil  
Total Calls (Reportable and Non Reportable) 2027 960 901 25,129 
Total Occurrences – All Categories 859 439 386 9,627 

Break & Enter 8 2 8 119 
Theft 51 39 40 838 
Motor Vehicle Theft 7 3 6 707 
Mischief/Property Damage 19 13 8 106 
Sexual Offences 5 6 4 50 
Domestic / Family Violence 48 20 26 599 

Road Safety and Enforcement    
Motor Vehicle Collision – Non Fatal 139 173 1,338 
Motor Vehicle Collision – Fatal 1 0 5 
RIDE Programs 15 4 105 
Apprehensions re: Alcohol/Drug 10 14 143 

Traffic and Marine    
Traffic Calls for Service 31 58 603 
Marine Calls for Service 1 4 143 
Provincial Offence Notices 200 186 3089 

Communications    
Total Call Volume 1,970 1,834 24,815 
911 Calls 360 493 5,593 
911 Calls – Hang-up/misdialed 33 32 390 

Courts    
Bail Hearings Attended 29 21 451 
Prisoner Escorts 13 10 174 
Court Security Hours 627 589.5 5697.75 

 



The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending November 2017

                                                                    ------------------ Year To Date ------------------ 2017 Forecast

Budget Actual Variance Budget to Dec 31/17 Variance

Revenue

Grants $22,667 $295,503 $272,836 $44,800 $403,500 $358,700

Other Revenue $146,611 $182,671 $36,061 $160,800 $198,080 $37,280

$169,277 $478,174 $308,897 $205,600 $601,580 $395,980

Salaries and Benefits

Salaries - Less Cost Recovery $9,785,217 $9,822,453 ($37,235) $11,399,596 $11,377,084 $22,512

Overtime $355,208 $408,004 ($52,796) $387,500 $452,928 ($65,428)

Paid Duties $0 $82,019 ($82,019) $0 $89,475 ($89,475)

Paid Duties - Cost Recovery $0 ($90,996) $90,996 $0 ($99,268) $99,268

Contract Bank $64,167 $14,734 $49,433 $70,000 $17,000 $53,000

Benefits - Less Cost Recovery $2,976,543 $3,023,654 ($47,111) $3,216,548 $3,394,619 ($178,072)

$13,181,135 $13,259,868 ($78,733) $15,073,644 $15,231,838 ($158,195)

Vehicles and Marine

Fuel $193,333 $195,400 ($2,067) $210,000 $217,519 ($7,519)

Leases $19,292 $2,864 $16,428 $21,046 $3,000 $18,046

Repairs and Maintenance $201,063 $199,164 $1,898 $218,250 $228,250 ($10,000)

$413,688 $397,428 $16,260 $449,296 $448,769 $527

Other

Clothing $108,836 $99,383 $9,453 $121,585 $110,920 $10,665

Contracts/Licenses/Leases $304,012 $262,363 $41,649 $328,804 $309,028 $19,776

Human Resources Expenses $9,854 $17,611 ($7,757) $10,750 $18,062 ($7,312)

Investigations $22,000 $15,133 $6,868 $24,000 $19,016 $4,984

Maintenance/Repairs/Supplies $235,123 $209,479 $25,644 $255,589 $240,020 $15,569

Meals/Mileage $1,137 $4,460 ($3,324) $1,240 $4,866 ($3,626)

P.R.I.D.E./Niche $143,000 $127,189 $15,811 $269,440 $269,440 $0

Police Board $125,296 $66,182 $59,113 $145,250 $166,581 ($21,331)

Public/Employee Relations $31,802 $33,556 ($1,754) $37,500 $38,181 ($681)

Training/Conferences/Dues $85,450 $51,100 $34,350 $92,956 $63,186 $29,770

Utilities/Insurance/Telephone $402,875 $405,859 $2,984 $439,500 $446,883 ($7,383)

$1,469,385 $1,292,315 $183,038 $1,726,614 $1,686,182 $40,432

$14,894,930 $14,471,437 $429,461 $17,043,954 $16,765,210 $278,744



The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending November 2017

Y T D 2017 2016 2015 Total

Actual Approved Carried Carried Capital Remaining

Department Project/Equipment Name $ Capital Forward Forward Budget Balance

Uniform Total Station - Traffic $36,425 $37,000 $0 $0 $37,000 $575

$36,425 $37,000 $0 $0 $37,000 $575

Communications Radio infastructure upgrade $5,622 $50,000 $81,531 $0 $131,531 $125,909

Portable Radio Replacements $0 $45,000 $0 $0 $45,000 $45,000

$5,622 $95,000 $81,531 $0 $176,531 $170,909

Fleet & Marine Vehicles $341,460 $344,281 $0 $0 $344,281 $2,821

Marine 1 $244,816 $139,000 $80,000 $0 $219,000 ($25,816)

$586,276 $483,281 $80,000 $0 $563,281 ($22,995)

I T Network/backup file storage $0 $0 $0 $8,000 $8,000 $8,000

Server Upgrade $0 $75,000 $0 $0 $75,000 $75,000

Upgrade Video System/Surveillance Equip. $5,353 $130,000 $0 $2,258 $132,258 $126,905

Text to 911 Upgrade $0 $0 $12,627 $0 $12,627 $12,627

Civilian print livescan $2,317 $0 $21,313 $0 $21,313 $18,996

Computers - Vehicles - mobile work stations $23,918 $34,000 $0 $0 $34,000 $10,082

Computers - Office $24,603 $25,000 $0 $0 $25,000 $397

Backup computer for communications $6,177 $0 $6,000 $0 $6,000 ($177)

Battery backup replacements $1,635 $0 $0 $1,700 $1,700 $65

Replace surveillance monitors in dispatch $0 $0 $0 $2,133 $2,133 $2,133

PRIDE E - Solutions (E-ticketing) $0 $35,000 $0 $0 $35,000 $35,000

Audio Recording System $25,000 $0 $25,000 $0 $25,000 ($0)

$89,004 $299,000 $64,940 $14,091 $378,031 $289,027

Total $717,328 $914,281 $226,471 $14,091 $1,154,843 $437,515



November 29, 2017

South Simcoe Police Service
2137 Innisfil Beach Road
I nnisfil, Ontario
L9S 1 A2

Dear Chief Fletcher,

would like to thank you again for the opportunity to attend the Citizens Academy

Your passion for policing and commitment to our community was mirrored by your officers
each and every week of our presentations. Your officers did much more than simply
present information. They brought theirjobs to life by connecting with us, speaking openly
of the challenges and rewards of their jobs, and by putting a very personal face to the
experience. Each had a special flare for presenting their topic with professionalism and a
refreshing sense of humour, which allowed for comfortable and candid discussion.

You mentioned from the onset how South Simcoe Police, despite the size of its force,
provides the same service to the community as their larger counterparts. Coming from
one of those larger services myself, I must say how impressed I was to learn how South
Simcoe Police accomplishes just that in every area of the service on a daily basis. Your
allocation of resources, and partnerships with the larger services to augment your own,
was impressive to say the least. I think many of the larger services faced with the need
for streamlining how business is done, could learn from South Simcoe, who have
seemingly had to operate in this way from the start.

graduated from the Academy with what I had hoped for; to learn more about the service
in my own community and consider ways I could become more engaged. I am proud of
the accomplishments and contributions of both Jim and Jacqueline, and they are a great
inspiration for me to look further north!

Thank you again for this opportunity, and please extend my thanks to your officers and
civilian staff who dedicated many hours to organize, present and educate us throughout
the course. The evenings were so action packed, I had little opportunity to give the
positive feedback I would like to have provided directly to each speaker. I think they
should know too, conversations spilled over to the parking lot regularly after each class,
showing the positive impact of the presentations. I am confident each of us will be the
ambassadors you spoke of at graduation.

look very forward to seeing you at future events. In fact, I look forward to seeing the
Deputy at future events, as you take some well-deserved family time. I know from my
own experience just how many important events present themselves, and of how difficult
it is to say no, or to delegate. I believe family / life balance is one of the most universal
challenges in the policing world.

On behalf of my family, I would like to extend best wishes to your family at home and at
work, for a happy and safe holiday season and healthy and prosperous New Year.

Respectfully,

/̀ ,U
athy Krueger
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