BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

December 16, 2019

0 W -y Innisfil Town Hall, Community Room
"o 2101 Innisfil Beach Road, Innisfil, ON

A closed session at 6:00 p.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated December 16™, 2019 be adopted as
printed.

CLOSED SESSION

4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated December 16", 2019 be adopted as
printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of November 25", 2019 be adopted as printed.

DELEGATIONS

There are no delegations scheduled.

PRESENTATIONS
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10.1 Promotions
10.2 Swearing in of New Constable — see New Business item 11.1

11. NEW BUSINESS

11.1 Appointment of new Constable
11.2 Appointment of Auxiliary Constables
11.3 Annual Donation report
11.4 Discussion re photo radar
12. BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

13. MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report — November 2019
13.2 Financial Summary— November 2019 (pending)

Recommendation:
That the Monitoring Reports to the Board be received for information.

14. CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

15. CONSENT

15.1 OAPSB email
15.2 Price Consulting

16. ANNOUNCEMENTS

No announcements scheduled.

17.  NEXT MEETING
Monday, January 27, 2020, BWG Library & Cultural Centre, Zima Room, 7:00 pm.

18. ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

November 25, 2019

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present. Mr. Licinio Miguelo, Chair (Council Appointee)
Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Chris Gariepy, Board Member

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER
Meeting was called to order by the Chair at 6:00 p.m.

1.1 Introduction of the new members of the South Simcoe Police
Association
President Jesse McGee and Vice President Leah Thomas

1.2 Introduction of new Board Member
Chris Gariepy

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #102019-001 Keffer/Bernardi

That the Closed Session Agenda dated November 25", 2019 be received as
received.

CARRIED

4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #102019-002 Gariepy/Dollin
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10.

11.

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting at 6:57 pm
RISE AND REPORT PROGRESS
Resolution #102019-003 Bernardi/Keffer

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

12.2 — Review of Shared Services Agreement and term of Municipal
Appointee — Board Chair Miguleo will turn the meeting over to Vice Chair
Bernardi during this discussion.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #102019-004 Dollin/Bernardi

That the Regular Meeting Agenda dated November 25", 2019 be received as
amended.

Add: 11.1 Update on Zone 3 Meeting by Mayor Dollin

APPROVAL OF MINUTES
Resolution#102019-005 Dollin/Gariepy

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of October 28", 2019 be approved as printed.

DELEGATIONS
No delegations.

PRESENTATIONS

No presentations.

NEW BUSINESS

11.1 Update on Zone 3 Meeting by Mayor Dollin
- There were no large Services in attendance
- The Executive Director provide updates
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12.

- Sec. 31 Forces — suggestion was made to have a smaller subsection of
this

- Was good to hear what some of the smaller Services are facing

- Zone 3 has 10 Police Services Boards and 10 Sec. 10 OPP Boards

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 2020 Budget & funding request

(See attached PowerPoint presentation)

Question from Mayor Dollin. Have we budgeted enough for the members off on
WSIB?

Chief Fletcher advised that the new hires will help alleviate the pressure of the
absence of the ones off on WSIB

The Service also has a return to work program to help members transition back
to work.

Mayor Keffer asked what will happen to the surplus. As per Chief Fletcher, that
money goes back to the municipalities.

Resolution#102019-006 Keffer/Dollin
Recommendation:

That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services
Board approve the 2020 operating budget of $20,258,397.00; and further,

That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services
Board approve the 2020-2024 capital budget as presented; and further,

The 2020 funding request be forwarded to the Town of Bradford West
Gwillimbury and the Town of Innisfil Councils for inclusion in their respective
Municipal budgets.

CARRIED
12.2 Review of Shared Services Agreement

Chair Miguelo excused himself from this discussion and the meeting was turned
over to Vice Chair Bernardi.

Chief Fletcher read out the sections of the Shared Service Agreements dating
back to the Amalgamation of the Town of Bradford West Gwillimbury and Town
of Innisfil that pertained to the appointment of a member from each municipality.

It was discussed that the term for a public member be split at the two (2) year
mark of a four (4) year term of Council. This will avoid a Board of all new
members, in the case of two new Mayor’'s being appointed during an election
year; potentially losing the history of previous Board Members.

Continue on with alternating between municipalities with the Bradford West
Gwillimbury extended for one (1) more year and then Innisfil to choose the
following term.
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13.

Resolution#102019-007 Dollin/Gariepy

Recommendation:

That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services
Board recommend the extension of Bradford Municipal appointee Licinio Miguelo
for two (2) years to end no later than December 31, 2020, and further that;

The Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board
recommend the subsequent municipal appointee term of appointment of four (4)
years commence January 1, 2021, and further that;

Ensure that subsequent municipal appointees continue on a rotating basis
between municipalities on four (4) year terms and further that;

The Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board
ask the Municipal Clerks to advance Town By-laws to reflect this resolution as
part of the shared services agreement.

CARRIED
MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report — October 2019
Deputy Chief McElary-Downer reviewed the operational report for the
month of October 2019. Additional information was provided with respect
to:
- Reportable calls up by 4%

- The Police Boat has been taken out of the water for the season. We do
have access however to the personal watercrafts as well as YRP
Police Services and Innisfil Fire if need be.

- 16 RIDE programs were held this past month

- 911 hang ups are a province wide problem, every 911 call that comes
into South Simcoe is tracked as a reportable call and has to be looked
at.

13.2 Financial Report — October 2019
The financial report for the month of September 2019 was provided by
Deputy Chief McElary-Downer.

13.3 Capital Expenditures
Information was provided on capital expenditures for the month of October
2019.

Resolution #102019-08 Keffer/Gariepy

Recommendation:
That the Monitoring Reports to the Board be received for information.
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14.

15.

16.

17.

18.

CARRIED

CHIEF UPDATE

Chief Fletcher provided an updates on the following topics:
- Promotions to take effect January 1, 2020 of:

0 Detective Constable Kai Johnson to Sergeant
o0 Sergeant Henry Geoffroy to Staff Sergeant
- Both to attend the December Board meeting
- Thur. Nov. 28™ is the March Past at OPC for the graduation of the new
recruit. He will be sworn in at the December Board meeting and be
ready to go on the road January 1, 2020
- Auxiliary appreciation dinner will be held on December 5, 2019
- Chief Fletcher will be at an OACP Board meeting for a couple of days
the first week of December.
- Board training session to take place December 12, 2019.

Resolution #102019-009 Dollin/Bernardi

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT

None.

ANNOUNCEMENTS

None.
NEXT MEETING

Monday, December 16", 2019, Innisfil Town Hall, Community Room, 7:00 pm.

ADJOURNMENT
Resolution #102019-010 Gariepy/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:27
p.m.

CARRIED

Maria Gucciardi, Licinio Miguelo, Chair
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Recommendation Report

To: Chair, Police Service Board Members  From: Chief Andrew Fletcher

Subject: Appointment — Police Constable Date: Dec 16, 2019

RECOMMENDATION:

That the Bradford West Gwillimbury / Innisfil Police Services Board appoint the following candidates
in accordance with Section 31 (1) and 51 (1) of the Police Services Act:

Name Rank Hire Date
Keith Causton Police Constable Aug 191, 2019
Daniel Cabandie Police Constable Dec 9t 2019

INTRODUCTION AND BACKGROUND:

The Board has supported the hiring of staff to meet the growth of the community and meet the demands on
service associated with retirements or reassignments that occurred this year. The hiring of these two police
constables allows for the Service to meet that demand.

The hiring process commenced in the spring of 2019 in hopes of hiring two Cadets, however through the
intense hiring process only one candidate was identified as suitable. An experienced officer hiring process
then took place in the fall 2019 to attempt to fill this second position and meet the Service’s staffing needs
for 2020. Both underwent an intensive hiring process including interviews, psychological testing and a
background investigation.

Police Constable (Recruit progress report)
Keith Causton:

Keith Causton was hired on Aug 19, 2019 as a cadet with Boards approval. He participated in a two week
training and orientation session prior to attending the Ontario Police College on September 2nd 2019.

Keith has now completed of the Ontario Police College training program and passed with 97% overall
average, scoring above 96 marks in each subject. Effective Dec 2, 2019, he commenced the in-service
training and has successful completed this training. On Dec 16t 2019, Keith will be sworn in as Police
Constable. He will work with a Coach Officer to complete a one-on-one training for six-eight weeks. To be
assigned to independent patrol duties, Keith must be signed off by a Coach Officer.

1



Police Constable (Experienced):

The experienced officers went through a rigorous recruitment process during the fall months. One
candidate was selected after the completion of the hiring process. He started his two week training on
December 9t 2019 and will be sworn in on Dec 16t 2019.

After the in-class training he will be assigned to a coach officer and prepared for independent patrol. The
training time for experienced officers is reasonably shorter due to their past experience and training.

We are seeking appointment of the experienced hire by the Board.

The following information and background is provided for the new experienced hire:

Daniel Cabandie — Police Constable (Experienced):

Daniel started his career as a Police Constable with Peel Regional Police in 2017. While with Peel, he
helped assist with CIB investigations and collaborated with the RCMP in several cases. He has a bachelors
degree in Business Administration and a Master’s degree in Education. Daniel lives in Lefroy with his wife
and daughter. He is originally from Argentina, and has spent a majority of his time travelling the world for
experience and to learn different languages. He speaks fluent English, Spanish, Portuguese and
intermediate Italian and Thai. Daniel comes from a teaching background and has taught English in
Thailand, Brazil and China.

ALTERNATIVES:

None. This report is required by legislation (Section 31(1) and 51(1) of the Police Services Act.
CONSULTATION:

Julie Kumar — HR Manager

FINANCIAL / HUMAN RESOURCE / LEGAL ISSUES:

Section 31(1) of the Police Services Act states that; “A board is responsible for the provision of adequate
and effective police services in the municipality and shall,

(@) Appoint members of the municipal police force”, and;

Section 51(1) of the Police Services Act states that; “With the board’s approval, a municipal chief of police
may appoint persons as police cadets to undergo training”.

Both positions are budgeted for as part of the 2019 and 2020 operating budget



South Simcoe Police Service

Public Agenda Recommendation Report

To: Chairman and Police Service Board Members ~ From: Chief Andrew Fletcher

Subject: Appointment — Auxiliary Police Constables Date: December 16, 2019

RECOMMENDATION:

That the Bradford West Gwillimbury / Innisfil Police Services Board appoint the following candidates
in accordance with Section 52 of the Police Services Act

Name Rank Hire Date

Surjit Singh Auxiliary Police Constable June 171 2019
William Davidson Auxiliary Police Constable June 171 2019
Lukas Raymond Auxiliary Police Constable June 171 2019
Meagan Rutledge Auxiliary Police Constable June 171 2019
Victoria Harvey Auxiliary Police Constable June 171 2019
James Krueger Aucxiliary Police Constable June 171 2019
Derek Pyke Auxiliary Police Constable June 17t 2019
Tom Kalsheek Auxiliary Police Constable June 171 2019
Warren Kreze Auxiliary Police Constable June 171 2019
Chantal Bokulic Auxiliary Police Constable June 17t 2019



INTRODUCTION AND BACKGROUND:

The Board has supported a volunteer complement of 30 Auxiliary Police Constables. These volunteers are
mandated to assist the SSPS with various community events. Their assistance may come in the form of
traffic duty, crowd control as well as public relations for the South Simcoe Police Service.

Auxiliary Officers receive training in a wide variety of areas of policing, including First Aid, Weapons, Use
of Force, Criminal Code, Traffic & Crowd Control, Radio & Computer Operations, and Report Writing. The
training is reviewed and updated regularly to keep the members current. Members of the South Simcoe
Police Service Auxiliary Unit must attend all monthly in-service training meetings and devote a minimum of
12 hours per month of volunteer time. Auxiliary Officers are expected to be available for emergency "call-
outs" to assist in searches, crime scene preservation, and disasters. The Auxiliary members are supplied
with a uniform that consists of the necessary equipment and clothing to perform the array of duties required
of its members.

In the spring of 2019, we conducted a recruiting process to hire 10 Auxiliary police constables to fill the
complement vacancies created by attrition over the previous year(s). The process, even for volunteers, is
an extensive one, consisting of interviews and background investigations. We received a large number of
applications to this process and successfully hired 10 Auxiliary Constables.

Once hired, these ten members went through an extensive in-class and field training with our training
branch. This training is distributed through evenings and weekends to suit the volunteer schedules. On
completion of the training, they had to pass an exam that consists of both written and physical components.
All 10 of our candidates have successfully passed and graduated their training program.

Once they passed their training a request is made to the Ministry of the Solicitor General requesting they be
approved for appointed as Auxiliary Police Constables in the Province of Ontario. All 10 have now been
approved by the Ministry and Board approval is being sought to confirm their appointment.

The following information and background is provided for each candidate:

Surjit Singh

Surjit has been a resident of Bradford West Gwillimbury since 2006. He works at Magna Automotive at
Newmarket in the Shipping/Receiving Department. Surjit also volunteers with the VICARS and the BWG
Diversity Group. Surjit is married to Balwinder Aujla and is father of two daughters, Manvir and Tanvir. He
speaks English, Punjabi, Hindi, and Urdu.

William Davidson (Bill)

Bill has lived in Bradford for over thirty years with his wife and daughter. He is a Biomedical Packaging
Engineer for a global pharmaceutical company and is an active volunteer with many charity organizations
within Peel Region and South Simcoe. Bill works to support fund raising activities and awareness



programs. He enjoys playing golf and hockey to keep active. Bill is looking forward to continuing his support
in the Innisifil and Bradford communities as an Auxiliary Member of South Simcoe Police.

Lukas Raymond

Born in Germany, Lukas moved to Barrie in 1997. He enjoys playing hockey, listening to country music and
traveling to Nashville with his girlfriend. Lukas graduated from the Police Foundations program at Georgian
College in 2015, and currently is the Director of Security at Upper Canada Mall. Lukas looks forward to
joining South Simcoe to work alongside his brother Constable Dan Raymond.

Meagan Rutledge

Meagan grew up in Bradford, and is currently studying at Georgian College in the Police Studies Program.
Her goal is to pursue a future career as a police constable.

Victoria Harvey

A twenty year resident of Bradford, Victoria attended Seneca College where she competed on the varsity
soccer team while completing her diploma in Police Foundations with honours. Victoria currently works as a
Bylaw Enforcement Officer with the Town of Bradford. Victoria hopes for a career in policing.

James Krueger

Jim has been a Bradford resident since 1993, and married to his wife Kathy for over 36 years. They raised
two outstanding children, and the couple enjoy their two grandchildren. Jim is self-employed in the music,
musical instrument and woodworking industries. He has volunteered with the Governor General's Horse
Guard Cavalry Squadron of the Canadian Armed Forces for over ten years, and Jim has been a part of the
Volunteer Team with South Simcoe Police for the last two years as well.

Derek Pyke

Derek is a resident of Bradford West Gwillimbury and works locally as a Loss Prevention Officer. He has
completed a two year Police Foundations Program at Durham College to help him pursue his goals of
becoming a Police Constable. Derek has become an Auxiliary Officer so he can continue to contribute to
the community while gaining valuable experience.

Tom Kalsbeek

A resident of Holland Landing with his wife of 31 years, Tom is the father of three and grandfather of three.
Tom currently works in the auto industry, which he has done for the past 36 years. He has always had a
strong interest in policing, and now feels honoured to be part of a great police service, and be able to give
back to the community at the same time.



Warren Kreze

A resident of Holland Landing, Warren has graduated College for Police Foundations and University for
Ciminology. He has held positions in a loss prevention role, and now currently works as an investigator for
an insurance company. He investigates suspicious automobile and property claims. Warren's goal is to
become a Police Constable, and is proud to serve with South Simcoe Police as an Auxiliary Officer, and
give back to the community.

Chantal Bokulic

As a sixteen year resident of Innisfil, and an avid volunteer for the last five years, Chantal is looking forward
to being a part of the auxiliary. She is excited to give back to her community in a way no other volunteer
position she’s ever had before would let her. Being a graduate of the Georgian College Police Studies

Degree, she wants to continue her learning on this new journey in hopes that it will make her a well-
rounded police officer in the future.

ALTERNATIVES:

None. This report is required by legislation. Section 52 of the Police Services Act states that “with the
Solicitor General’'s approval, a board may appoint auxiliary members of the police force”.

CONSULTATION:

Julie Kumar — HR Manager

FINANCIAL / HUMAN RESOURCE / LEGAL ISSUES:

The Auxiliary members are not paid by the Service but are provided with a uniform and basic equipment.
They are also provided training on a regular basis, which they do on their own time. Auxiliary members are
covered by the WSIB Insurance for injuries during their assignments.



South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members

Subject: Donation Report

From: Chief Andrew Fletcher

Date: December 16, 2019

INTRODUCTION AND BACKGROUND:

Periodically the South Simcoe Police Service is the beneficiary of a donation from an individual, local
business, and/or local government entity. To safeguard the integrity of the Service and to avoid a perceived
or real conflict of interest, any and all donations are vetted and managed by the Chief of Police and
reported to the Police Services Board.

DONATIONS RECEIVED DURING 2019:

Month Name Description
March South Simcoe Police Association Wellness Committee $500
December Town of BWG Copper Cup $700
Total $1200

The above provides the Police Services Board with a full account of all donations received by the South
Simcoe Police Service during 2019, year to date. Although not anticipated, any new donations before year

end will be reported in the 2020 annual Donation Report.

CONSULTATION:

Ms. Andrea Drover, Finance Manager

Submitted by:

Robin D. McElary-Downer

Deputy Chief




South Simcoe Police Service

Report to the Police Services Board

Operational Monthly Report

November 2019

" POLICE SERWICES

BOARD

2019 Month 2019 2018 Year to Year| 2018 Year End

Innisfil BWG YTD YTD Variance Total
Calls for Service
Total Calls - Reportable and Non 1,072 1,116 27,628 23,070 20% 24,827
Reportable
Total Occurrences - All Categories 431 424 9,643 9,254 4% 10,030
Break & Enter 8 5 114 103 11% 112
Theft 29 36 726 667 9% 728
Motor Vehicle Theft 3 0 46 30 53% 33
Mischief/Property Damage 7 8 223 217 3% 232
Sexual Offences 3 3 78 39 100% 43
Domestic/Family Violence 20 26 378 497 -24% 528
Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal 188 1,436 1,351 6% 1,499
Motor Vehicle Collision - Fatal 0 4 6 -33% 7
RIDE Programs 13 188 82 129% 106
Apprehensions re: Alcohol/Drug 17 170 156 9% 194
Provincial Offence Notices 341 6,767 4,466 52% 4,590
Part 3 Related Charges 51 574 425 35% 442
Marine and Canine
Marine Calls for Service 1 92 70 31% 70
Canine Calls for Service 9 53 60 -12% 65
Communications
Total Call Volume 2,202 27,883 21,668 29% 23,414
911 Calls 632 6,274 5,917 6% 6,443
911 Calls - Hang-up/misdialed 165 1,093 516 112% 566
Courts
Bail Hearings Attended 61 639 459 39% 478
Prisoner Escorts 11 141 127 11% 135
Court Security Hours 422 5,569 4,635 20% 5,009
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2020 Membership and Event Links - share with your board and Zone boards.

®

HD

You forwarded this message on Wed 12/4/2019 4:36 PM

HQIIy Doty <oapsb@oapsb.ca>
Mon 12/2/2019 8:01 AM
Holly Doty <oapsb@oapsb.ca> ¥

Good morning!

As promised here are the active links for current initiatives with OAPSB.
2020 Member and Event Links - share with your board and Zone boards.

2020 Membership:
https://events.eply.com/OAPSB2020Membership

2020 OPP Governance Summit (January 30) Toronto Airport
https://oapsh.ca/news/2020-o0apsb-opp-governance-summit/

2020 Spring Conference (May 27-30) Toronto Downtown
https://oapsb.ca/events/2020-oapsb-spring-conference-agm/

All Chiefs Memos (Updated upon receipt).
https://oapsb.ca/members/education-training/chiefs-memos/

Let me know if you have any questions.

Holly Doty, CMP

Ontario Association of Police Services Boards
180 Simcoe St, London, ON N6B 1H9

T: 1-800-831-7727 | C: 519.636.7707

- gapsb@oapsb.ca

https://ouﬂ,diol

. &‘1‘,:, N

& 9

k.office.com/mail/deeplink?version=2019120201.10&popoutv2=1

12/10/2019
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	The Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board ask the Municipal Clerks to advance Town By-laws to reflect this resolution as part of the shared services agreement.
	CARRIED
	14. CHIEF UPDATE
	15. CONSENT
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #102019-010                                               Gariepy/Keffer
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:27 p.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi,         Licinio Miguelo, Chair
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