BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, December 15, 2021

- A -y Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

(Zoom link to be provided for those wishing to not attend in person)

A closed session at 9:00 a.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
ADOPTION OF CLOSED SESSION AGENDA

Motion:
That the Closed Session Agenda dated December 15, 2021 be adopted as
printed.

CLOSED SESSION
4.1 Convene Closed Session

Motion:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

APPROVAL OF CONSENT AGENDA
None.
ADOPTION OF REGULAR MEETING AGENDA

Motion:
That the Regular Meeting Agenda dated December 15, 2021 be adopted as
printed.

APPROVAL OF MINUTES

Motion:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of November 24, 2021 be adopted as printed.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.



BWG/Innisfil PSB Meeting Agenda — 2021-Dec-15 2

11.

12.

13.

14.

15.

16.

17.

18.

19.

DELEGATIONS

None.

PRESENTATIONS

None.

MONITORING REPORTS TO THE BOARD

13.1  Monthly Operations Report — November 2021
13.2 Monthly Financial Summary — November 2021
13.3 Monthly Capital Report — November 2021

Motion:
That the Monitoring Reports to the Board be received for information.

RECOMMENDATION REPORTS
14.1 Auxiliary Appointment Report

CHIEF UPDATE

Motion:

That the written/verbal report from Chief Fletcher be received by the Board.
NEW BUSINESS

16.1 Secondary Employment Report

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, January 26, 2021, South Simcoe Police Service South Division,
Frank Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00
am for closed session).

ADJOURNMENT

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p-m.



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

: : t November 24, 2021
Combination of In-person & Video Conferencing

v -

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Todd Canning, (Municipal Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke
Inspector Sheryl Sutton

Guests: Miriam King
John Flanagan

Regrets:

1. CALL TO ORDER
The meeting was called to order by the Chair at 9:02 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Motion #112021-001 Dollin/Keffer

That the Closed Session Agenda dated November 24, 2021 be received as

amended.
CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Motion #112021-002 Keffer/Dollin

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.
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10.

11.

CARRIED
4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
Motion #112021-003 Dollin/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board accept the
Memorandum of Settlement in the closed session.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

CARRIED
ADOPTION OF REGULAR MEETING AGENDA
Motion #112021-004 Canning/Keffer

That the Regular Meeting Agenda dated November 24th, 2021 be adopted as
printed.

CARRIED

APPROVAL OF MINUTES
Motion #112021-005 Canning/Dollin

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting October 27, 2021 be adopted as printed.

CARRIED

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

DELEGATIONS

None.

PRESENTATIONS
12.1 Body Worn Cameras

Deputy Chief Van Dyke presented the Board with a presentation on Body Worn
Cameras.
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13.

The longer the contract, the greater the savings. Based on a 60 month contract,
total cost (with taxes) would be $833,935.49 annually. The 13% HST must be paid
up front. However, the Service will receive approximately 11.5% of that back in
rebates. This pricing includes the “Digital Evidence Management platform” that is
used to support the cameras. Which the Service has been using for a couple of
years already. The cost of that is approximately $35,000 which will be taken off the
final price.

It is recommended that any contract include unlimited data storage.

Note: pricing is based on today’s market for hardware and software only

In order to get an accurate picture of what is involved the Service will run a pilot
project. Axon is willing to support a pilot project for 90 days free of charge.

Discussion

Member Canning asked if the Service was to engage in a pilot project, is there is
a required commitment post pilot program. Also, what is the officer’s feelings about
this.

As per the Deputy, no, once the pilot is finished you do not have to go any further
if you don’t want to.

Before we run a pilot, the service will do an internal survey to gage the officers
level support of it.

As per Chief Fletcher, he has had informal conversations with some of the officers
and they are in support of this and would like to be a part of the pilot project.

Mayor Dollin asked if the Service would do a public survey prior to the pilot. And if
the OPP have these.

As per the Deputy, yes we could do a public survey before and after the pilot. Six
services have already done a privacy assessment that we could refer to. As for the
OPP, they have a couple pilot projects on the go.

Mayor Dollin supports the Service surveying the public to see how the feel about
it as they are the ones that would ultimately be funding this after the pilot is over.

Vice Chair Bernardi asked what the retention was for these files if it is not a
chargeable offence and can a civilian request it being removed.

As per the Deputy, that would fall under the retention schedule and we would have
to look at it.

As per the Chief, other services do allow the viewing of the footage within a certain
time frame, through a formal request to the Chief. Similar to an FOI request.

Chief Fletcher added that the service would not be looking at running a pilot until
2022 and if then look to place it in the 2023 budget proceedings.

MONITORING REPORTS TO THE BOARD

13.1  Monthly Operations Report
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14.

Deputy Chief John Van Dyke’s noted an error with the graphs as only 9 are
showing and there should be 10. This has been corrected moving forward.

A few highlights for the month of October were:
- 2012 calls for Services with 1,552 reactive occurrences and 460 proactive
occurrences.
- 51% were in Bradford and 49% in Innisfil
- We are also looking at providing the Board with a description of what the
call priorities are
- Year to date 19,149 occurrences and are up in almost every category

Mayor Dollin asked where they would capture the thefts of catalytic converters
and if this is a growing concern in our area.

As per the Deputy, that could fall under thefts from vehicle or a theft over/under
$5,000. These thefts have been going on for a number of years and continue to
do so.

Occurrence of note: Oct. 5, a tip from Canada Boarder Services lead to a
search warranty of a Bradford resident resulting in a large number of sexual
charges being laid against an individual male, including child pornography.

This is an example of some of the investigations our officers are exposed to that
we keep a very close eye on.

13.2 Monthly Financial Report

Surplus of $510,971.00. Finance is now projecting a potential surplus of
$746,129.00 as the Government has waived the NEER charges for WSIB
consumption and the Service will no longer have to pay these fees. Finance
estimated the charges would have been approximately $200,000.00.

We are over budget on the fuel budget do to the unexpected increase in fuel
prices.

13.3 Monthly Capital Report

Continue to look at supply chain issues. There will be a number of projects
closed off in 2022.

Motion #112021-006 Keffer/Dollin
That the Monitoring Reports to the Board be received for information.

CARRIED
RECOMMENDATON REPORTS

None.
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15.

CHIEF UPDATE

Chief Fletcher provided a verbal report to the Board on the following:

As a follow up to the budget conversation and Mayor Dollin’s suggestion to
look at the comparators, the Chief was able to provided the Board with a
chart from his presentation on “How Do We Compare”. This shows that we
are well below our comparators to the north and south of us, even with the
additional budgeted staff.

There was a serious incident that took place on Nov. 19" in Bradford.
Amazing work by two of our members and support from members of the
public.

Was approached by one of the local coffee shops in Innisfil to participate in
a “Coffee with a Cop” initiative. Members of the public can attend and have
a chat with the Chief, Deputy or Inspector. Pending where things stand with
the pandemic, this will take place on December 16%.

Toy Mountain/Stuff the Command Trailer initiative has begun.
o Sat. Nov. 27t — Cookstown light up festival
o Sun. Nov. 28" — Innisfil for the Christmas drive by event
o Sun. Nov. 28" — Toy Drive at Canadian Tire in Bradford & the See
Santa event around town.
Auxiliary and frontline staff will be assisting in these events.

Community Safety and Policing Grant will be continuing through 2022 into
2025. There is an opportunity to gain up to $291,000 to off set the policing
costs.

OPP Crisis Call Diversion program — The OPP were running a pilot project
in the western part of the Province. As of Nov. 2" they have rolled out of
their North Bay and Orrillia call centres. Unfortunately, our call centre cannot
join this program as it is only for OPP jurisdictions. However, they are willing
to have conversations with us in the future about how they can assist our
call centre with call diversions.

Clearance checks and volunteer clearance checks — Police Services
around the Province have received notice from the Solicitor General’s office
of their intent to make amendments to police records checks format that will
provide clearance checks to volunteers at no charge. This could result in
higher fees for the non volunteer checks or the Service will have to absorb
that cost which in turn goes back to the tax payers. RCMP has confirmed
that in the near future they will be requiring fingerprints be done for all
clearance check and they will not be absorbing those fees.
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16.

17.

18.

19.

The Service has rolled out the vaccination policy effective December 31,
2021. There is a small amount of members that have not been vaccinated
as of yet.

Chief Fletcher shared with the Board a thank you card that they received
from John Wardrop’s daughter.

The Chief has reached out to the people that performed the Social Impact
audit for the Edmonton Police Service and would like to look into it further
before bringing a formal recommendation to the Board.

Mayor Dolling commented that the criminal reference checks for work or
volunteer was not easily assessable and would like to see the Service track
them differently.

Mayor Keffer commented that the BWG council is looking forward to the
budget presentation.

Mayor Dollin gave a shout out to Staff Sergeant Dave Phillips for all his hard
work on the Traffic Committee.

Chief also added that the ball caps have now arrived for the members on
the frontlines. These have been very well received by the officers.

Motion #112021-007 Canning/Keffer

That the verbal report from Chief Fletcher be received for information.

CARRIED

NEW BUISNESS

16.1

Grant Fund Overview Report

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, December 15", 2021. Town of Innisfil, Community Room, A Zoom
link is to be provided for those not attending in person. 10:00 am start time for
public session. (9:00 am for closed session)

ADJOURNMENT
Motion #112021-008 Dollin/Canning
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That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:55
a.m.
CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



Proactive (blue) Vs. Reactive (red) Occurrences

9990-FILED 9-1-1- CALL

9965-UNINTENTIONAL MISTAKE - ADULT
9505-MVC PD - HIGHWAY

9271-OTHER POLICE SERVICE
9551-DRIVING COMPLAINT

9281-CHECK WELL-BEING
9273-MEDICAL SERVICE
9846-COMPLIANCE CHECKS
9835-NO OFFENCE - VEHICLE STOP
9253-COMMERCIAL PROP. - ALL OTHER ALARM
714 1736 9794-COMMERCIAL PROP. THEFT UNDER
1552 1544 9964-TELEPHONE SYSTEM/EQUIPMENT ERROR
9157-INTERNET FRAUD
9960-ADMINISTRATIVE NOTICE (9-1-1 CALL)
9337-VERBAL ARGUMENT - NO CLEAR AGGRESSOR
9254-RESIDENTIAL PROP. ALARM
9312-NEIGHBOUR DISPUTE
9732-NOISE COMPLAINT
9830-VEHICLE STOP 22
9318-CIVIL DISPUTE 21
445 451 460 463 9506-MVC PD - PRIVATE PROP. 21
9966-UNINTENTIONAL MISTAKE - CHILD (UNDER 16) 20
9 10 11

November 2021

Month Calls for Service

Patrol Zone & Municipality Divide
@ BRADFORD WEST... @INNISFIL
9934-CHILD-PARENT - NO REASONABLE GROUNDS 19
PE 8 9515-MVC PI - HIGHWAY 18
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9500-MVC PROP. DAMAGE 12
PD 9805-ADMINISTRATIVE - OTHER 12
965 9432-GENERAL PROP. LOST 11
(48.89%) 9154-FALSE PRETENCES 10
9525-MVC H&R - HIGHWAY 10
PA 316 9664-UNDERTAKING 10
261 9026-NO FOUL PLAY 9
212 9276-OTHER (MNR, MTO, MOE, OTHER PROVINCIAL/FEDERAL) 9
. 9362-UNWANTED PERSON - AT RESIDENTIAL PROP. 9
9434-GENERAL PROP. FOUND 9
1009 I 44 34 2% 9270-ASSIST OTHER SERVICE 8
R —— 9496-WARRANT - PROVINCIAL 8
o (51.11%) 9541-R.L.D.E. 8
7 9 3 2 8 1 5 Q700 _DECINENITIAI DDND TUWELCT I ININED Q
Priority Total 1644
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2021 YTD (end of November)

YEAR TO DATE (YTD)
CALLS FOR SERVICE COMPARISON

YTD (B&E)

©2020 @2021
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81 I

YTD (B&E - Residential)

32
!
— 1

9116-RESIDENTIAL  9117-RESIDENTIAL

@2020 @2021

PROP. - DWELLING PROP. -
B&E GARAGE/SHED
B&E

YTD (Assaults)

@2020 @2021

135 | 83

9073-ASSAULT -

LEVEL 1

9073-ASSAULT - ...

30 23

9074-ASSAULT
WITH WEAPON
OR CAUSE BODIL...

YTD (Theft From Vehicle)

@2020 @2021
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YTD (Stolen Vehicle)

@2020 @2021
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YTD (B&E -
Commercial))

©2020 @2021

36
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YTD Mental Health
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YTD (Domestics)

@2020 @2021

282 622 635
237

YTD (Robbery)

®2020 @2021

—
9

YTD Shoplifting

@2020 @2021

9129-SHOPLIFTING
THEFT OVER

9799-SHOPLIFTING
THEFT UNDER

YTD (By-Law)
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YTD (Impaired)

@2020 @2021 ©2020 @2021
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YTD (Landlord Dispute) Fraud
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1

9140-FR...
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133

35 21

3 3
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5 6
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FRAUD
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©2020 @2021
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October and November

COMPARISON

MONTH TO MONTH STATISTICS

Commercial B&E Residential B&E School B&E Stolen Vehicles Robberies Sexual Assaults
@ October @ November @ October @ October @ November @ October @ November
3 2 1 7
4
9041-SEXUAL
ASSAULT - LEVEL 1
Assaults Theft from Vehicles
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5 5
3
1 L !
I —
9070-ASSAULT 9073-ASSAULT - LEVEL 1 9074-ASSAULT WITH WEAPON 9128-FROM A MOTOR VEHICLE 9798-FROM A MOTOR VEHICLE
OR CAUSE BODILY HARM - LE... THEFT OVER THEFT UNDER

Impaired Offences Landlord Disputes Domestic Disputes Fraud By-Law Mental Health PON's (All)

@ October @ November

23

@ October @ November

17

@ October @ November

@ October @ November

39

27

@ October @ November

24

@ October @ November

23

@ September @ October

370359




Motor Vehicle Collisions Dashboard - November

MVC PERSONAL INJURY MVC Property Damage MVC Personal Injury MVC Fatal

typedescription

131
@9515-MVC PI - HIGHWAY

MVC Property Damage MVC Personal Injury MVC Fatal

L 18 (100%)

Municipality ALL MVC's




Fatal Motor Vehicle Collisions Dashboard
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Sexual Assaults Dashboard

(Total Sexual Assaults - November 2021

9041-SEXUAL ASSAULT - LEVEL 1 9845-SEX OFFENDER REGISTRY
Total Sexual Assaults YTD
©9041-SEXUAL ASSAULT - LEVEL 1 2
@ 9845-SEX OFFENDER REGISTRY 2 (3.64%) (3_{4%) _\

@ 9044-SEXUAL INTERFERENCE
@ 9045-SEXUAL EXPLOITATION > (3.09%) —\
@ 9056-SEXUAL ACT/MASTURBATING - IN VEHICLE
@ 9055-SEXUAL ACT/MASTURBATING - IN PUBLIC

— 25 (45.45%)

20 (36.36%) —




High Stress Calls Dashboard

High Stress Calls - November 2021

9026-NO FOUL PLAY 9024-PRE-EXISTING MEDICAL CONDITION
High Stress Calls - YTD
@9026-NO FOUL PLAY
1(1.28%)
@ 9024-PRE-EXISTING MEDICAL CONDITION 2 (2.56%)

@ 9030-ATTEMPT SUICIDE

® 9095-PERSON(S)-ON-PERSON(S) ROBBERY - ADULT VICTIM

@®9025-SUICIDE

®9028-ACCIDENTAL OVERDOSE

@ 9093-COMMERCIAL PROP. - ALL OTHER ROBBERY
9535-MVC FATAL - HIGHWAY

®9056-SEXUAL ACT/MASTURBATING - IN VEHICLE

@®9973-CHILD PORNOGRAPHY - POSSESSION

@®9020-SUDDEN DEATH

® 9055-SEXUAL ACT/MASTURBATING - IN PUBLIC

3 (3.85%)

3 (3.85%)

3 (3.85%)

3 (3.85%)

4 (5.13%)

5(6.41%)

17 (21.79%)

34 (43.59%)




Calls for Service Yearly Comparison Dashboard

CFS (2021 YTD) by Year and Month CFS Annual Totals
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November 2021

COAST STATISTICS

INCIDENT TYPE Hospital Average Wait Times (COAST and Uniform) - Hours

CHECK WELL-BEING
MEDICAL SERVICE
SUBJECT LOCATED - INSUFFICIENT GROUNDS FOR APPREHENSION 3.1 28 3.0 3.2

APPREHENDED WITHOUT ORDER - FEMALE V\/
1.7 1.7 1.8

APPREHENDED WITHOUT ORDER - MALE 13 i I.b 2.6 1.5
0B .
VOLUNTARY TRANSPORT - MALE .K 5 1.7 o
T ' 14 11 11 12

CHILD-PARENT - NO REASONABLE GROUNDS
UNWANTED PERSON - AT SCHOOL/COLLEGE/UNIVERSITY PROP. January February March April May June July August September October November

VOLUNTARY TRANSPORT - FEMALE

@®RVH (hours) @SOUTHLAKE (hours)

Crisis Monthly Interactions

02 18.93

November Front Line TOC Total Hours

5.23

Adult - male subject

ASSAULT - LEVEL 1

CHILD (UNDER 16) - LOCATED

CHILD (UNDER 18)-FEMALE SUBJECT

MENTALLY ILL

OTHER POLICE SERVICE

SUBJECT NOT IDENTIFIED-AT COMMERCIAL PROP.
Total

—_ A A A A a A NN W w DS

u1
()}

October COAST TOC Total Hours

Apprehension Coast Call Analysis
TOTALS (Y/N)

Diversion
N 34

RVH
Total Crisis Incidents Front Line Incidents

Voluntary-RVH

SOUTHLAKE ‘I ‘I 2 2

Voluntary - Southlake Hospital Incidents COAST Incidents




The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending November 2021

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Maintenance/Repairs/Supplies
P.R.I1.D.E./Niche

Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Surplus/(Deficit)

------------------ Year To Date --------------- 2021 2021 2020
Budget Actual Variance Budget Forecast Variance Budget

$180,000 $180,000 $0 $362,670 $362,670 $0 $264,000
$152,350 $211,117 $58,767 $167,700 $232,765 $65,065 $167,700
$332,350 $391,117 $58,767 $530,370 $595,435 $65,065 $431,700
$12,147,655 $11,473,254 $674,401 $14,471,281 $13,461,964 $1,009,317 $13,897,708
$332,008 $358,838 ($26,830) $378,500 $389,670 ($11,170) $382,500
$3,866,936 $3,964,373 ($97,437) $4,121,832 $4,290,770 ($168,939) $3,897,861
$16,346,599 $15,796,465 $550,134 $18,971,613 $18,142,405 $829,208 $18,178,069
$180,583 $189,837 ($9,254) $197,000 $217,081 ($20,081) $197,000
$0 $0 $0 $0 $0 $0 $0
$237,234 $180,600 $56,634 $240,797 $222,836 $17,961 $240,797
$417,818 $370,438 $47,380 $437,797 $439,917 ($2,120) $437,797
$99,030 $106,708 ($7,678) $114,515 $142,011 ($27,496) $116,545
$612,887 $562,865 $50,021 $682,331 $733,306 ($50,975) $441,533
$20,625 $44,083 ($23,458) $22,500 $49,481 ($26,981) $21,250
$229,442 $180,072 $49,370 $250,300 $279,155 ($28,855) $285,490
$238,529 $238,529 $0 $380,752 $380,752 $0 $379,480
$90,783 $60,439 $30,344 $100,200 $89,887 $10,313 $140,350
$19,708 $1,409 $18,299 $25,500 $11,037 $14,463 $25,500
$126,519 $56,196 $70,323 $142,885 $64,485 $78,400 $178,803
$550,458 $672,699 ($122,241) $600,500 $733,854 ($133,354) $487,818
$1,987,982 $1,923,001 $64,981 $2,319,483 $2,483,970 ($164,487) $2,076,769
$721,262 $727,667 $20,260,935




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending November 2021

Department

Communications

Fleet & Marine
Furniture

Information
Technology

Traffic

Uniforms

Total

Project/Equipment Name

Radio infrastructure

Document imaging

Zetron console upgrade

Portable radio battery replacement

Vehicles
Furniture

Computers

Document management system
Battery backup replacements
NG911/text to 911 upgrade
Network switch upgrade

PRIDE E - Solutions (E-ticketing)
Audio recorder server replacement

Speed measuring devices
Drug screening devices

Intoxilyzer/ASD(s)

Weapons

2021 Capital
Growth| Approved Carried Budget YTD
Y/N Budget Forward Available Expenditures Balance

Y $87,457 $157,579 $245,036 $245,036
Y $7,605 $7,605 $1,865 $5,740
N $7,887 $7,887 $1,127 $6,760
N $19,111 $19,111 $19,111
N $335,554 $5,588 $341,142 $302,004 $39,138
Y $10,000 $6,022 $16,022 $16,022
N $34,000 $64,581 $98,581 $31,770 $66,811
Y $11,568 $11,568 $11,568
N $10,000 $7,402 $17,402 $17,402
Y $56,500 $116,242 $172,742 $172,742
N $9,715 $9,715 $9,715
Y $43,366 $43,366 $43,366
N $23,000 $23,000 $23,000
Y $4,000 S61 $4,061 $4,061
Y $12,000 $24,000 $36,000 $36,000
N $20,000 $22,322 $42,322 $42,322
$0

Y $10,000 $2,967 $12,967 $4,557 $8,410
$621,622 $486,905 $1,108,527 $341,323 $767,204




South Simcoe Police Service
Recommendation Report

To: Chair, Police Services Board From: Chief Andrew Fletcher
Subject: Appointment — Auxiliary Police Constable Date: December 15t, 2021
RECOMMENDATION:

That the Bradford West Gwillimbury / Innisfil Police Services Board appoint the following auxiliary
constable in accordance with section 52(1) of the Police Services Act:

Auxiliary Police Constables

Name Rank Hire Date

Erika Ringhofer Auxiliary Constable December 15, 2021
Erin Troian Auxiliary Constable December 15, 2021
Isabella Soligo Auxiliary Constable December 15, 2021
Victoria Ivanov Auxiliary Constable December 15, 2021
Maddison Fitz-Gerald Auxiliary Constable December 15, 2021
Chelsey Rivet Auxiliary Constable December 15, 2021
Taylor Emberley Auxiliary Constable December 15, 2021
Alexya Machado Auxiliary Constable December 15, 2021
Kassandra Beck Auxiliary Constable December 15, 2021

INTRODUCTION AND BACKGROUND:

The Board has supported a volunteer complement of 30 Auxiliary Police Constables. These volunteers
are required in order to assist the SSPS with various community events. Their assistance may come in
the form of traffic duty, crowd control as well as public relations for the South Simcoe Police Service.



Auxiliary Officers receive training in a wide variety of areas of policing, including First Aid, Weapons, Use
of Force, Criminal Code, Traffic & Crowd Control, Radio & Computer Operations, and Report Writing.
Members of the South Simcoe Police Service Auxiliary Unit must attend all monthly in-service training
meetings and devote a minimum of 12 hours per month of volunteer time. Auxiliary Officers are
expected to be available for emergency "call-outs" to assist in searches, crime scene preservation, and
disasters. The Auxiliary members are supplied with a uniform that consists of the necessary equipment
and clothing to perform the array of duties required of its members.

The Police Service has seen the departure of sixteen (16) members of the Auxiliary Unit in the past
twenty-four months due to attrition. To address these departures and continue to meet the staffing
needs of the Auxiliary Unit, the above candidates are required to return us to our authorized strength.

In July 2021 the Service signed an MOU with Georgian College to establish the South Simcoe Post-
Secondary Direct Entry Program. It is open only to Georgian College Honours Bachelor of Police Studies
Degree students whereby they can enter the South Simcoe Police Service Auxiliary Program as long as
they meet the admission standards and successfully complete the testing and training. The agreement
allows their volunteer hours to count towards the hours that they are required to complete as part of
their degree related co-op program.

Each candidate has undergone an intensive hiring process including a Pre-Background Questionnaire,
interviews, physical fitness and a background investigation. They have successfully completed one full
week of initial onboarding training.

Each candidate has been provided an offer to volunteer with the Auxiliary Unit conditional on Police
Services Board and Ministry appointment.

The following information and background is provided for the recommended auxiliary constable
appointments:

Erika Ringhofer

Erika Ringhofer has been a resident of Innisfil for over 20 years. She has obtained her Police Foundations
Diploma with Honours at Georgian College and is now enrolled in her third year of the Police Studies
Degree Program. Erika currently works as an assistant manager of operations at Country Meat Cuts in
Utopia, Ontario. Erika is excited to give back to her community by volunteering in the Auxiliary Unit and
is looking forward to expanding both her knowledge and experience within the policing field.

Erin Troian

After completing Police Foundations with honours at St. Lawrence college, Erin bridged into 3rd year
police studies at Georgian college. Erin grew up involved with South Simcoe’s 4-H club, and is eager to
support the Innisfil and Bradford communities. Erin is an active volunteer in Barrie, but is looking
forward to continue learning as an Auxiliary member for SSPS.



Isabella Soligo

Isabella Soligo is a twenty-year-old resident of Barrie and is a student at Georgian College, where she is
in her third year of her Police Studies Degree. She is broadening her knowledge in the hopes of
becoming a police officer. She volunteers regularly at Hospice Simcoe in Barrie as well as working two
jobs. Isabella is excited to give back to her communities as an SSPS Auxiliary Officer.

Victoria lvanov

A twenty-year-old Police Studies Degree student, Victoria is studying at Georgian College and is currently
in her third year. Her older brother is a police constable and has inspired her to become an officer since
she was a young girl. Victoria is excited to dedicate her time and efforts to supporting the Innisfil and
Bradford West Gwillimbury communities and learning more about policing from a practical perspective.
She looks forward to gaining valuable knowledge and experience in the Auxiliary Unit before applying
for a future career with South Simcoe Police.

Maddison Fitz-Gerald

A resident of ElImvale, she is currently attending her third year of the Police Studies Degree Program at
Georgian College. Maddison has always had an interest in helping her community as she is currently
working within the Royal Victoria Regional Health Centre as a pandemic support worker. Joining Cadets
at a young age she has always been dedicated and passionate about volunteering. Maddison is working
towards becoming a police officer in the future while being honoured to be welcomed into the South
Simcoe Police Service as an Auxiliary Constable.

Chelsey Rivet

After being raised in Barrie and Springwater, Chelsey moved to Innisfil earlier this year. Since a young
age, Chelsey has had a passion for law and justice and began to pursue a policing career path 4 years
ago. She graduated as one of the top 5 students of her Police Foundations class and bridged into the
Police Studies Degree Program to further her knowledge. After working in the Friday Harbour
community of Innisfil as a security guard this past summer, Chelsey wants to continue making
connections with the residents of Innisfil and Bradford. She hopes to be hired full time by South Simcoe
Police in the future.

Taylor Emberley

Taylor has resided in Elmvale for 21 years. She chose to start her policing career with the South Simcoe
Auxiliary Unit because she wanted to stay close to home. She is working and studying to become fluent
in American Sign Language so that she can communicate with a variety of people in this line of work. She
is a graduate of the Police Foundations Program, and soon to be graduate of the Police Studies Program.
In the next couple of years, she plans to apply to be a police constable with South Simcoe and hopefully
specialize in forensics one day.



Alexya Machado

A ten-year resident of Alliston, Alexya Machado currently attends Georgian College where she is in her
third year of the Police Studies Program. Alexya is a cashier at Foodland in the Town of Cookstown. She
is thrilled to begin this new journey as an Auxiliary Constable with the South Simcoe Police Service so
she can expand her knowledge, contribute to the community, and gain valuable experience. Alexya
hopes for a future career in policing.

Kassandra Beck

An 18-year resident of Barrie. Kassandra Beck attends Georgian College in the Police Studies program
and is a graduate of the Police Foundations Diploma Program with honours. Kassandra is currently
working for Municipal Law Enforcement Services in the City of Barrie. Kassandra is looking forward to
being a part of the auxiliary program as this program helps give her experience as well as helps her give
back to the communities of Innisfil and Bradford. Kassandra loves to give back to the communities and
help people. Kassandra is hoping for a future career as a constable in policing.

ALTERNATIVES:

None. This report is required by legislation - section 52(1) of the Police Services Act.
CONSULTATION:

Julie Kumar — HR Manager

John Van Dyke — Deputy Chief of Police

FINANCIAL / HUMAN RESOURCE / LEGAL ISSUES:

Section 52(1) of the Police Services Act states that; “With the Solicitor General’s approval, a board may
appoint auxiliary members of the police force.



South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Secondary Employment or Activities Report Date: December 15t , 2021

INTRODUCTION AND BACKGROUND:

Members who choose to participate in secondary activities, paid or unpaid, must do so in accordance with
Service policies and Section 89 of the Comprehensive Community Safety and Policing Act, and formerly
under section 49 of the Police Services Act.

The Police Services Act covers any activities:

- that interfere with or influence adversely the performance of their duties as a member of the
police service, or is likely to do so;

- that places them in a position of conflict of interest, or is likely to do so;

- that would otherwise constitute full-time employment for another person; or

- activities in which they have an advantage derived from employment as a member of the police
service.

It is an offence against the Code of Conduct of the Police Services Act for a uniform member of the Police
Service to engage in an activity that falls within the conditions outlined in the Act, and members of the
Police Service are not permitted to engage in any aspect of a secondary activity while on duty.

Members who wish to engage in secondary employment must receive permission from the Chief of Police.
The term of approval is three (3) years, at which time members who wish to continue in secondary
employment are required to reapply. The last update provided to the Board was in 2018. The list has been
refreshed and this report provided to the Board.

Nineteen (19) members of the Service, uniform and civilian, full time and part time, have been approved for
secondary employment or activities. The approved activities include:

- part time employment with another police service (Communications)
- teaching fitness programs

- working with youth (army cadets & YMCA programs)

- tree service or farm labor

- carpentry

- retail or customer service positions (grocery stores, restaurants)



- real estate or mortgage agents
- technology support

Members approved for secondary activity or employment must adhere to the restrictions set out in the
Police Services Act and SSPS Policy. A letter signed by the Chief is provided to these members outlining
the conditions and restrictions and directing that they shall not:

- engage in any aspect of their secondary employment while on duty with the Police Service;

- accept or make telephone calls, receive messages, make or receive other communications
relating to their secondary employment while on duty with the Police Service;

- advertise their secondary employment on their person or in any building of the Police Service;

- when advertising or contracting to secure business or employment related to their secondary
activity, identify themselves through words or images as a member Police Service;

- while on duty not solicit, entice or encourage any member of the Police Service or member of
the public to join them in their secondary employment;

- while conducting their secondary employment or attempting to secure employment related to
their secondary activity, refer to themselves as a member the Police Service without the
expressed written consent of the Chief of Police.

ALTERNATIVES:

None. This report is required by legislation as per section 89 of the Comprehensive Community Safety and
Policing Act (CSPA), and formerly section 49 of the Police Services Act.

CONSULTATION:
Maria Gucciardi
FINANCIAL / HUMAN RESOURCE / LEGAL ISSUES:

There are no financial impacts to the Service and the Police Services Act provides the direction and authority to
the Chief to approve such activities.

Section 89(6) of the Act, along with Board policy requires that the “chief of police shall submit a written report to
the police service board respecting any decision he or she makes under subsection (4)".



	1. PSB REGULAR AGENDA 2021DEC15
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Motion:
	That the Closed Session Agenda dated December 15, 2021 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. APPROVAL OF CONSENT AGENDA
	None.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Motion:
	That the Regular Meeting Agenda dated December 15, 2021 be adopted as printed.
	9. APPROVAL OF MINUTES
	Motion:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of November 24, 2021 be adopted as printed.
	10. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	11. DELEGATIONS
	None.
	12. PRESENTATIONS
	13. MONITORING REPORTS TO THE BOARD
	13.1 Monthly Operations Report – November 2021
	13.2 Monthly Financial Summary – November 2021
	13.3 Monthly Capital Report – November 2021
	14. RECOMMENDATION REPORTS
	14.1 Auxiliary Appointment Report
	15. CHIEF UPDATE
	16. NEW BUSINESS
	16.1 Secondary Employment Report
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	19. ADJOURNMENT
	Motion:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	Draft MINUTES-2021-Nov-24
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:02 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Motion #112021-001         Dollin/Keffer
	That the Closed Session Agenda dated November 24th, 2021 be received as amended.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	That the Bradford West Gwillimbury/Innisfil Police Services Board accept the Memorandum of Settlement in the closed session.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	CARRIED
	7. ADOPTION OF REGULAR MEETING AGENDA
	Motion #112021-004                   Canning/Keffer
	That the Regular Meeting Agenda dated November 24th, 2021 be adopted as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	Motion #112021-005                                Canning/Dollin
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting October 27th, 2021 be adopted as printed.
	9. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	10. DELEGATIONS
	11. PRESENTATIONS
	12.1 Body Worn Cameras
	Deputy Chief Van Dyke presented the Board with a presentation on Body Worn Cameras.
	The longer the contract, the greater the savings. Based on a 60 month contract, total cost (with taxes) would be $833,935.49 annually. The 13% HST must be paid up front. However, the Service will receive approximately 11.5% of that back in rebates. Th...
	It is recommended that any contract include unlimited data storage.
	Note: pricing is based on today’s market for hardware and software only
	In order to get an accurate picture of what is involved the Service will run a pilot project. Axon is willing to support a pilot project for 90 days free of charge.
	Discussion
	Member Canning asked if the Service was to engage in a pilot project, is there is a required commitment post pilot program. Also, what is the officer’s feelings about this.
	As per the Deputy, no, once the pilot is finished you do not have to go any further if you don’t want to.
	Before we run a pilot, the service will do an internal survey to gage the officers level support of it.
	As per Chief Fletcher, he has had informal conversations with some of the officers and they are in support of this and would like to be a part of the pilot project.
	Mayor Dollin asked if the Service would do a public survey prior to the pilot. And if the OPP have these.
	As per the Deputy, yes we could do a public survey before and after the pilot. Six services have already done a privacy assessment that we could refer to. As for the OPP, they have a couple pilot projects on the go.
	Mayor Dollin supports the Service surveying the public to see how the feel about it as they are the ones that would ultimately be funding this after the pilot is over.
	Vice Chair Bernardi asked what the retention was for these files if it is not a chargeable offence and can a civilian request it being removed.
	As per the Deputy, that would fall under the retention schedule and we would have to look at it.
	As per the Chief, other services do allow the viewing of the footage within a certain time frame, through a formal request to the Chief. Similar to an FOI request.
	Chief Fletcher added that the service would not be looking at running a pilot until 2022 and if then look to place it in the 2023 budget proceedings.
	14. RECOMMENDATON REPORTS
	None.
	15. CHIEF UPDATE
	Chief Fletcher provided a verbal report to the Board on the following:
	- As a follow up to the budget conversation and Mayor Dollin’s suggestion to look at the comparators, the Chief was able to provided the Board with a chart from his presentation on “How Do We Compare”. This shows that we are well below our comparators...
	- There was a serious incident that took place on Nov. 19th in Bradford. Amazing work by two of our members and support from members of the public.
	- Was approached by one of the local coffee shops in Innisfil to participate in a “Coffee with a Cop” initiative. Members of the public can attend and have a chat with the Chief, Deputy or Inspector. Pending where things stand with the pandemic, this ...
	- Toy Mountain/Stuff the Command Trailer initiative has begun.
	o Sat. Nov. 27th – Cookstown light up festival
	o Sun. Nov. 28th – Innisfil for the Christmas drive by event
	o Sun. Nov. 28th – Toy Drive at Canadian Tire in Bradford & the See Santa event around town.
	- Auxiliary and frontline staff will be assisting in these events.
	- Community Safety and Policing Grant will be continuing through 2022 into 2025. There is an opportunity to gain up to $291,000 to off set the policing costs.
	- OPP Crisis Call Diversion program – The OPP were running a pilot project in the western part of the Province. As of Nov. 2nd they have rolled out of their North Bay and Orillia call centres. Unfortunately, our call centre cannot join this program as...
	- Clearance checks and volunteer clearance checks – Police Services around the Province have received notice from the Solicitor General’s office of their intent to make amendments to police records checks format that will provide clearance checks to v...
	- The Service has rolled out the vaccination policy effective December 31, 2021. There is a small amount of members that have not been vaccinated as of yet.
	- Chief Fletcher shared with the Board a thank you card that they received from John Wardrop’s daughter.
	- The Chief has reached out to the people that performed the Social Impact audit for the Edmonton Police Service and would like to look into it further before bringing a formal recommendation to the Board.
	- Mayor Dolling commented that the criminal reference checks for work or volunteer was not easily assessable and would like to see the Service track them differently.
	- Mayor Keffer commented that the BWG council is looking forward to the budget presentation.
	- Mayor Dollin gave a shout out to Staff Sergeant Dave Phillips for all his hard work on the Traffic Committee.
	- Chief also added that the ball caps have now arrived for the members on the frontlines. These have been very well received by the officers.
	16. NEW BUISNESS
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	Wednesday, December 15th, 2021. Town of Innisfil, Community Room, A Zoom link is to be provided for those not attending in person. 10:00 am start time for public session. (9:00 am for closed session)
	19. ADJOURNMENT
	Motion #112021-008                          Dollin/Canning
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:55 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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