
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

Wednesday, December 13, 2023 

Innisfil Town Hall, Community Room 

2101 Innisfil Beach Road, Innisfil, ON 

and 
Zoom Teleconference (if requested)  

A closed session at 9:00 a.m. will precede the public meeting 
 

1. CALL TO ORDER

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

3. ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated December 13th, 2023, be adopted as
printed.

4. CLOSED SESSION

4.1 Convene Closed Session

Recommendation:
That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

5. RISE AND REPORT PROGRESS

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS

7. ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated December 13th, 2023, be adopted as
printed.

8. APPROVAL OF MINUTES
 

 Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of November 22nd, 2023, be adopted as printed.

9. DELEGATIONS



BWG/Innisfil PSB Meeting Agenda – 2023-Dec-13 2 

There are no delegations scheduled. 

10. PRESENTATIONS

None.

11. NEW BUSINESS

None.

12. BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Proposed 2024 Fee Schedule – Inspector Geoffroy

13. MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report November 2023 – Deputy Chief 

13.2 Monthly Financial Reports November 2023 – Deputy Chief

A. Operating Summary

B. Capital 

Recommendation:  
That the Monitoring Reports to the Board be received for information. 

14. CHIEF UPDATE

Recommendation:
That the verbal report from Chief Van Dyke be received by the Board.

15. BOARD CHAIR UPDATE

15.1 Zone 3 Meeting update.

16. ANNOUNCEMENT

None.

17. NEXT MEETING

Thursday, January 18th, 2023, South Simcoe Police Service South Division,

Frank Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00

am for closed session).

18. ADJOURNMENT

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at

_________  p.m.



  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

November 22, 2023 
 

Innisfil Town Hall, Community Room 

2101 Innisfil Beach Road, Innisfil, ON  

 and 

Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Todd Canning, Vice Chair (Municipal Appointee) (Zoom) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor James Leduc, Town of Bradford West Gwillimbury 
    Sarbjit Singh, (Provincial Appointee) 
     
SSPS Present:  Chief John Van Dyke 
    Deputy Chief Sheryl Sutton 
     Andrea Drover, Finance Manager (Zoom) 
              
Public:   Andrej Baca 
    Michael Owen, Bradford Today    

 

 
1. CALL TO ORDER 

 The meeting was called to order by Chair Gariepy at 9:00 a.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA  

 Resolution #112023-001            Canning/Dollin 

 
That the Closed Session Agenda dated November 22, 2023, be received as 
printed. 

 
CARRIED 

4. CLOSED SESSION 

 4.1 Convene Closed Session 

Resolution #112023-002            Canning/Leduc 
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That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting – 10:18 am. 

 
5. RISE AND REPORT PROGRESS 

Resolution #112023-003            Canning/Dollin 

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the 

confidential reports as presented by Chief Van Dyke. 

CARRIED 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 
7. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #112023-004                   Canning/Dollin 

 
That the Regular Meeting Agenda dated November 22, 2023, be received as 

printed & distributed. 

 
CARRIED 

 
8. APPROVAL OF MINUTES 

 Resolution #112023-005                          Singh/Leduc 

  

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 

meeting October 25, 2023, be adopted as printed. 

 
CARRIED 

9. DELEGATIONS  

No delegations. 

 
10. PRESENTATIONS  
 

10.1 OAPSB Labour Conference – Board Chair 

Chair Gariepy (through Maria) sent the Board members an outline of the day and 
half conference that he recently attended. One of the main topics of the conference 
was the CSPA training that is coming. It is mandatory for all Board members. 
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The Chief and Deputy will be attending the OACP CEO’s day on Nov. 23rd, where 
there will be a presentation on the new Act, specifically the new regulations. There 
are concerns around the requirements right now regarding equipment, training and 
the lethal police discipline process and how Chiefs and Boards will lose total 
control of it but will still have to pay all the bills. The Chief will provide the Board 
with a confidential report on this at the next Board meeting. 

Other highlights from the conference were discussions on Collective Agreements, 
SIU presentation, Chief’s Performance, Boards Performance and a WSIB 
presentation. 

Mayor Dollin asked if Jeeti Sahota would be able to assist the Board with a self 
evaluation of the Board process. Chair Gariepy will reach out to her for her 
assistance. 

Mayor Dollin also asked if there was any representation from the OPP at the 
conference. As per the Chair, no there was not. 

The Chair notified the Board that he will be attending the Zone 3 conference in 
Peterborough on Monday to observe and understand what is happening in our 
Zone. 

OAPSB membership renewal has been received. 

10.2 Hospital Wait Times - Deputy Chief 

Deputy Chief Sutton reviewed the wait times for both RVH and Southlake outlining 
that between Jan. – Oct.2023, there were 103 calls that went to RVH with the 
average wait time of 141 minutes or 2.35 hours. Southlake saw 69 calls with a wait 
time of 104 minutes or 1.74 hours. A minimum of two officers are required to attend 
each call.  

The Board Chair would like the Deputy’s chart sent to the Board members before 
the next meeting and expand on it to include a dollar value and Nov. stats.  
As well as the results of the Chief’s meeting with the hospitals and the discussion 
on an off-load nurse. 

 
11. NEW BUSINESS 

11.1 Draft 2024 Regular Meeting Schedule – Chief 

Suspend the July meeting and change Feb. 28th to Feb. 14th.  

Go with the Jan. 24th and May 22nd dates. 

 

Any other concerns, let Maria know within the next week.  

 

12. BUSINESS ARISING FROM PREVIOUS MEETINGS  
 
None. 
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13. MONITORING REPORTS TO THE BOARD 

 
13.1 Monthly Operations Report October 2023 

Deputy Chief Sutton reviewed the Operations Report with Board members 

outlining total calls for service were 2535 with the split between calls being 

48% in Innisfil and 52% in BWG. Zone E was the busiest in Bradford West 

Gwillimbury. 

Both Mayors would like to see the stats on Domestic Violence to help 

them understand the different call types related to domestic violence. The 

Chief will email a report to them. 

 

13.2 Monthly Financial Reports October 2023 

 A. Financial Summary 

 Deputy Chief Sutton reviewed the Financial Report with Board members 

outlining that they are on track for the end of the year. 

 

 Overtime will be over again this month as they are still having troubles 

filling spots in the Communication Dept. 

 

 B. Capital Summary 

Deputy Chief Sutton reviewed the Capital Summary noting that the Radio 

Infrastructure - Harbour View project is completed, however, they are still 

waiting for the vendor to bill for the project.  

The intoxilyzers, speed devices and weapons have all been purchased for 

the year. 

 

The Chief noted that the production server and video system were 

installed last week so that money has been spent as well. 

 
Resolution #112023-006                                                Canning/Dollin 
 
That the Monitoring Reports to the Board be received as shared by the Deputy 
Chief for information. 
 

CARRIED 
14. CHIEF UPDATE 

Oct. 27th – Participated in a presentation from The Honorable Caroline Mulroney 

for the MCRT funding of $117,000 for the COAST partners. These funds do not go 

to the Service directly but to the Services’ partners.  

Also on this date, the Chief and Deputy Chief attended a lunch meeting with Friday 

Harbour regarding the issues they are having. 
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Monthly meeting with the Association president. 

Oct. 28th – Chief along with another officer, attended the Bradford West 

Gwillimbury CAN meeting in support of Councillor Ferragine. 

Later that day, the Chief attended the Bradford West Gwillimbury Diwali festival at 

the Portuguese Cultural Centre. 

Nov. 2nd – 3rd - The Deputy conducted the Staff Sgt. Interviews. The Chief also sat 

in on a constable interview, due to a shortage in the Recruiting Dept. 

Nov. 7th – The Chief and Deputy meet with the Central Regional Commander for 

the OPP Chief Superintendent Karl Thomas, to discuss areas of mutual interest 

and concern.  

Nov. 10th – Chief along with the Board Chair attended the Remembrance Day 

ceremony at Innisfil Town Hall.  

Nov. 11th – Chief along with two members of the Ceremonial Unit attended the 

Bradford West Gwillimbury Remembrance Day ceremony and parade at the 

Bradford Legion where they laid a wreath. 

Later that evening, the Chief attend the first Innisfil Diwali event at the Churchill 

Hall. 

Nov. 15th – The Chief took Cst. Mike Kayser to lunch to thank him for his 35.5 years 

of service. Cst. Kayser will be retiring as of Nov. 30th.  

Attended a one-hour PRIDE Strat Plan interview with MPN Consultants. They were 

looking for the Chief’s view on the future of PRIDE.  

Nov. 18th – Chief along with 15 other members, attended the Holiday with A Hero 

event in Barrie. It was very well attended with other first responders. 

Nov. 20th – Two new experienced members joined the Service. Cst. Fields and 

Cst. Mango. 

Also on this date, the Chief attended Georgian College and gave a presentation to 

the students on how he led the organization through the tragic events of Oct. 11, 

2022. Thank you to Ret. Chief Rick Beazley for organizing this event. 

Updates 

Notification was received that the Service has been granted two spots in December 

at the College. 
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The 1987 Chev Impala Vintage Cruiser is being permanently retired due to the 

cost of repairs to make it road worthy. The cost to repair it would be more than 

$25,000. 

Inspector Geoffroy attended the 3-week Police Leadership program at the 

University of Toronto Rotman School of Management. 

The Chief attends weekly Rotary meetings when he is able. 

The Chief also attends virtual meetings with senior leadership teams of both 

municipalities when possible. 

The Chief has also completed 25 engagement sessions this month with members 

of the Service. The goal is to meet with every member over the next couple of 

months. The Deputy and Inspectors are also conducting these engagement 

sessions.   

Resolution #112023-007                                   Dollin/Leduc 
 
That the verbal report from Chief Van Dyke be received by the Board for 

information. 

 
CARRIED 

15. CORRESPONDENCE 

 15.1 Letter from the Ontario Provincial Police – Shared Services 

 

16. ANNOUNCEMENTS 

 16.1  Staff Promotions – Chief 

The Chief is happy to announce that as of Jan. 1, 2024, the following 

Sergeants will be promoted to Staff Sergeant:  

Sgt. Mike Adams, Sgt. David Caccia and Sgt. Sean Willan. 

 

Also, as of Jan. 1, 2024, the following Constables will be promoted to 

Sergeant: 

Cst. Gerry Crane, Cst. Krystal MacLeod, Cst. Clint McLellan, Cst. David 

Oxley 

There is a tentative swearing in scheduled of the two new experienced hires 

on Wed. Nov. 29th at 4:00 pm at the Bradford Court House. Maria to send 

the Board confirmation once this has been confirmed. 
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17 NEXT MEETING 

Wednesday, December 13, 2023, Innisfil Town Hall, 10:00 am for Regular Public 

Meeting (9:00 am for Closed Session)  

 

18. ADJOURNMENT 

Resolution #112023-008                          Canning/Dollin 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:25 

a.m. 

 

CARRIED 

 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 



South Simcoe Police Service

2024 Proposed Fee Schedule

Proposed Current

Fee Fee Increase

Occurrence Reports

Insurance (No Statements) Severed $50.44 $50.44 $0.00

Collision Reports

Insurance (No Statements) Severed $53.00 $50.44 $2.56

FOI Initial Fee $5.00 $5.00 $0.00

Clandestine Drug Laboratory Property Check Per Report $55.00 $50.44 $4.56

Witness Statements Released through FOI

Audio/Video Copies Per DVD $75.00 $50.44 $24.56

Interviews - Investigating Officer (on duty) Per hour $170.00 $170.00 $0.00

Interviews - Investigating Sergeant (on duty) Per hour $185.00 $185.00 $0.00

Interviews – Photo Officer (on duty) Per hour $170.00 $170.00 $0.00

Interviews - Reconstruction Officer (on duty) Per hour $170.00 $170.00 $0.00

Reconstruction Package

Full Package Per report $2,500.00 $2,300.00 $200.00

Executive Summary Per report $1,250.00 $1,250.00 $0.00

Scale Diagram Per report $1,250.00 $1,250.00 $0.00

Reconstruction Notes Notes only $400.00 $400.00 $0.00

Collision Scene Measurements Each $400.00 $400.00 $0.00

Collision Scene Video Pursuant to FOI $125.00 $125.00 $0.00

Collision Data Recorder Downloads Where Applicable $250.00 $250.00 $0.00

Photographs Each (5 X 7) $23.00 $23.00 $0.00

Photograph Proofs 32 /sheet if available $12.00 $12.00 $0.00

DVD 10 – Images Each DVD $57.00 $57.00 $0.00

Each Image $12.00 $12.00 $0.00

Audio/ Video Recordings Each DVD

911 Calls $50.44 $50.44 $0.00

Video/Redaction $75.00 $50.44 $24.56

Crown's Copy 2 copies to Crown N/C

Additional Crown Copy $15.00 $15.00 $0.00

Additional Defense Copy $30.00 $30.00 $0.00

Audio/ Video Transcription Per Hour $45.00 $45.00 $0.00

Police Record Check

Employment Check $57.00 $55.00 $2.00

$90.00 $90.00 $0.00

$20.00 $20.00 $0.00

$45.00 $45.00 $0.00

$65.00 $65.00 $0.00

Employment Check (with Prints - $25 RCMP Fee)

Volunteer Check

Volunteer Check (with Prints -$25 RCMP Fee) Fingerprints 

Only
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South Simcoe Police Service

2024 Proposed Fee Schedule

Proposed Current

Fee Fee Increase

Pardon Applications

Without Fingerprints $55.00 $55.00 $0.00

With Fingerprints $90.00 $90.00 $0.00

Fingerprints – Civil / Visa $65.00 $65.00 $0.00

With  Clearance Letter $85.00 $85.00 $0.00

3rd  False Alarm $200.00 $200.00 $0.00

As per Board ByLaw

Freedom of Information Requests As per IPC

General Request

        Application Per Request $5.00 $5.00 $0.00

        Search Time Each 15 minutes $7.50 $7.50 $0.00

        Preparation Time Each 15 minutes $7.50 $7.50 $0.00

        Photocopying fees Per page $0.20 $0.20 $0.00

Personal Request

       Application Per Request $5.00 $5.00 $0.00

       Search Time Each 15 minutes N/A

       Preparation Time Each 15 minutes N/A

       Photocopying fees Per Page $0.20 $0.20 $0.00

Photograph / Fingerprint Destruction $30.00 $30.00 $0.00

False Alarms
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9551-DRIVING COMPLAINT 100
9505-MVC PD - HIGHWAY 86
9990-FILED 9-1-1- CALL 86
9271-OTHER POLICE SERVICE 73
9281-CHECK WELL-BEING 63
9830-VEHICLE STOP 47
9273-MEDICAL SERVICE 43
9835-NO OFFENCE - VEHICLE STOP 37
9254-RESIDENTIAL PROP. ALARM 31
9842-COMMUNITY CONTACT 31
9337-VERBAL ARGUMENT - NO CLEAR AGGRESSOR 25
9550-DRIVING COMPLAINT 25
9312-NEIGHBOUR DISPUTE 23
9515-MVC PI - HIGHWAY 23
9253-COMMERCIAL PROP. - ALL OTHER ALARM 22
9732-NOISE COMPLAINT 22
9477-SUBJECT NOT IDENTIFIED-AT RESIDENTIAL PROP. 18
9965-UNINTENTIONAL MISTAKE - ADULT 17
9318-CIVIL DISPUTE 16
9313-LANDLORD/TENANT DISPUTE 15
9506-MVC PD - PRIVATE PROP. 15
9541-R.I.D.E. 15
9794-COMMERCIAL PROP. THEFT UNDER 15
9795-RESIDENTIAL PROP. THEFT UNDER 15
9395-AT/NEAR ROADWAY/HIGHWAY 14
9432-GENERAL PROP. LOST 14
9362-UNWANTED PERSON - AT RESIDENTIAL PROP. 13
9799-SHOPLIFTING THEFT UNDER 13
9805-ADMINISTRATIVE - OTHER 13
9270-ASSIST OTHER SERVICE 11
9964-TELEPHONE SYSTEM/EQUIPMENT ERROR 11
9073-ASSAULT - LEVEL 1 10
9154-FALSE PRETENCES 10
9157-INTERNET FRAUD 10
9272-FIRE DEPARTMENT 10
9276-OTHER (MNR, MTO, MOE, OTHER
PROVINCIAL/FEDERAL)

10

9434-GENERAL PROP. FOUND 10
9847-DIRECTED PATROL 10
9963-CELL PHONE AUTO DIAL ERROR (9) 10
9132 STOLEN VEHICLE 9

November 2023
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Bradford West Gwillimbury MVC - November 2023
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Innisfil MVC - November 2023
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Full Address Count
 

545 Holland St W, Bradford West Gwillimbury 3
Holland St W And Sideroad 10, Bradford West Gwillimbury 3
401 Parkwood Ave, Bradford West Gwillimbury 2
Barrie St And Holland St W, Bradford West Gwillimbury 2
Holland St W And Miller Park Ave, Bradford West Gwillimbury 2
Melbourne Dr And Holland St W, Bradford West Gwillimbury 2
Simcoe Rd And Line 6, Bradford West Gwillimbury 2
Yonge St And Line 13, Bradford West Gwillimbury 2
100 Melbourne Dr, Bradford West Gwillimbury 1
125 Brookview Dr, Bradford West Gwillimbury 1
142 Collings Ave, Bradford West Gwillimbury 1
1807 Line 11, Bradford West Gwillimbury 1
195 Summerlyn Trail, Bradford West Gwillimbury 1
Total 65

Full Address Count
 

7Th Line And Yonge St, Innisfil 3
Innisfil Beach Rd And Innisfil Heights Cres, Innisfil 3
Innisfil Beach Rd And Yonge St, Innisfil 3
2431 Sideroad 20, Innisfil 2
7315 Yonge St, Innisfil 2
940 Innisfil Beach Rd, Innisfil 2
King St N And Church St, Innisfil 2
Sideroad 10 And 5Th Line, Innisfil 2
Sideroad 10 And 6Th Line, Innisfil 2
Sideroad 10 And Innisfil Beach Rd, Innisfil 2
Sideroad 20 And 5Th Line, Innisfil 2
Sideroad 5 And Hwy 89, Innisfil 2
Yonge St And 7Th Line, Innisfil 2
Total 87

Motor Vehicle Collisions Intersections- November 2023

https://www.bing.com/maps?cp=44.11327505186677~-79.5731652285246&lvl=13&style=r&FORM=BMLOGO
https://www.bing.com/maps?cp=44.11327505186677~-79.5731652285246&lvl=13&style=r&FORM=BMLOGO
https://www.bing.com/maps?cp=44.29950524491415~-79.6557969420355&lvl=11&style=r&FORM=BMLOGO
https://www.bing.com/maps?cp=44.29950524491415~-79.6557969420355&lvl=11&style=r&FORM=BMLOGO
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Year 2016 2018 2020 2021 2022 2023
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TRAFFIC CALLS FOR SERVICE

Total Traffic CFS - November 2023
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CFS (2023 YTD) by Year and Month
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Hospital Average Wait Times (COAST and Uniform) - Hours
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The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending November 2023

                                                          ------------------ Year To Date ------------------ 2023 2023 2022
Budget Actual Variance Budget Forecast Variance Budget

Revenue

Grants $502,201 $954,465 $452,264 $547,856 $1,000,119 $452,263 $363,425
Other Revenue $183,611 $344,780 $161,169 $200,200 $369,002 $168,802 $191,700

$685,812 $1,299,245 $613,433 $748,056 $1,369,121 $621,065 $555,125

Salaries and Benefits

Salaries - Less Cost Recovery $13,582,081 $13,196,445 $385,636 $16,352,500 $15,359,253 $993,247 $15,177,272
Overtime $346,958 $501,484 ($154,526) $378,500 $580,936 ($202,436) $378,500
Benefits - Less Cost Recovery $4,419,844 $4,400,880 $18,964 $4,675,151 $4,883,194 ($208,043) $4,263,890

$18,348,883 $18,098,810 $250,074 $21,406,151 $20,823,383 $582,768 $19,819,662

Vehicles and Marine

Fuel $265,833 $227,546 $38,288 $290,000 $289,000 $1,000 $247,000
Repairs and Maintenance $154,000 $173,419 ($19,419) $168,000 $190,529 ($22,529) $166,000

$419,833 $400,965 $18,868 $458,000 $479,529 ($21,529) $413,000

Other

Clothing $112,438 $132,110 ($19,672) $130,150 $155,801 ($25,651) $142,150
Contracts/Licenses/Leases $591,436 $651,147 ($59,712) $715,413 $699,499 $15,914 $657,645
Human Resources Expenses $33,542 $26,793 $6,749 $36,500 $41,599 ($5,099) $46,500
Maintenance/Repairs/Supplies $198,971 $177,885 $21,086 $215,041 $404,018 ($188,977) $241,600
P.R.I.D.E./ALPR/NG911 $289,912 $742,176 ($452,263) $400,744 $853,007 ($452,263) $377,469
Police Board $86,775 $84,483 $2,292 $100,200 $119,595 ($19,395) $100,200
Public/Employee Relations $18,792 $14,848 $3,944 $24,500 $22,741 $1,759 $21,000
Training/Conferences/Dues $181,599 $121,886 $59,713 $197,274 $159,777 $37,497 $150,949
Utilities/Insurance/Telephone $666,004 $804,809 ($138,805) $726,550 $876,540 ($149,990) $750,500

$2,179,468 $2,756,136 ($576,668) $2,546,372 $3,332,576 ($786,204) $2,488,013

Total Surplus/(Deficit) $305,707 $396,099 $22,165,550



The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending November 2023

2023
Growth Approved Carried 2023 Capital Y T D

Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance

Communications Document imaging N $5,740 $5,740 $5,740
Radio equipment replacement N $24,860 $24,860 $834 $24,026
Radio Infrastructure Y $35,000 $242,587 $277,587 $2,825 $274,762

Fleet Vehicles N $300,000 $181,668 $481,668 $411,903 $69,765
Vehicle Upfitting N $120,500 $21,410 $141,910 $141,910 $0

Facilities Furniture Y $15,000 $12,661 $27,661 $8,622 $19,039

Information Computers - office /vehicles N $76,200 $45,716 $121,916 $89,920 $31,996
Server- replacement of 2 audio recorders N $50,000 $0 $50,000 $50,000
           - video system Y $120,000 $0 $120,000 $120,000
           - production server N $0 $0 $0 $0
Axon - body worn cameras Y $112,000 $0 $112,000 $112,000 $0
Network switch upgrade/replacement N $11,300 $3,482 $14,782 $14,782
Server replacement N $23,840 $23,840 $23,840
Backup SAN - backup hardware Y $28,250 $28,250 $28,250
UPS battery/battery backup replacement N $11,300 $17,402 $28,702 $2,856 $25,846

PRIDE NG911 Support N $10,115 $10,990 $21,105 $21,105
NG911 Project (Communications) Y $50,000 $320,000 $370,000 $1,605 $368,395
PRIDE E - Solutions (E-ticketing) Y $37,450 $37,450 $22,251 $15,199
Reserves Y $27,324 $27,324 $54,648 $54,648

Uniform & Intoxilyzer/ASD(s) N $0 $42,322 $42,322 $32,154 $10,168
Equipment Speed measuring devices Y $6,000 $1,391 $7,391 $5,638 $1,753

Weapons Y $10,000 $159 $10,159 $9,236 $923

Total $1,007,849 $994,142 $2,001,991 $841,754 $1,160,237


	1. PSB REGULAR AGENDA 2023DEC13
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated December 13th, 2023, be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated December 13th, 2023, be adopted as printed.
	8. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of November 22nd, 2023, be adopted as printed.
	9. DELEGATIONS
	There are no delegations scheduled.
	10. PRESENTATIONS
	None.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13. MONITORING REPORTS TO THE BOARD
	14. CHIEF UPDATE
	15. BOARD CHAIR UPDATE
	15.1 Zone 3 Meeting update.
	16. ANNOUNCEMENT
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	DRAFT MINUTES-2023-Nov-22
	1. CALL TO ORDER
	The meeting was called to order by Chair Gariepy at 9:00 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #112023-001            Canning/Dollin
	That the Closed Session Agenda dated November 22, 2023, be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting – 10:18 am.
	5. RISE AND REPORT PROGRESS
	That the Bradford West Gwillimbury/Innisfil Police Services Board approve the confidential reports as presented by Chief Van Dyke.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #112023-004                   Canning/Dollin
	That the Regular Meeting Agenda dated November 22, 2023, be received as printed & distributed.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #112023-005                          Singh/Leduc
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting October 25, 2023, be adopted as printed.
	9. DELEGATIONS
	10. PRESENTATIONS
	10.1 OAPSB Labour Conference – Board Chair
	Chair Gariepy (through Maria) sent the Board members an outline of the day and half conference that he recently attended. One of the main topics of the conference was the CSPA training that is coming. It is mandatory for all Board members.
	The Chief and Deputy will be attending the OACP CEO’s day on Nov. 23rd, where there will be a presentation on the new Act, specifically the new regulations. There are concerns around the requirements right now regarding equipment, training and the let...
	Other highlights from the conference were discussions on Collective Agreements, SIU presentation, Chief’s Performance, Boards Performance and a WSIB presentation.
	Mayor Dollin asked if Jeeti Sahota would be able to assist the Board with a self evaluation of the Board process. Chair Gariepy will reach out to her for her assistance.
	Mayor Dollin also asked if there was any representation from the OPP at the conference. As per the Chair, no there was not.
	The Chair notified the Board that he will be attending the Zone 3 conference in Peterborough on Monday to observe and understand what is happening in our Zone.
	OAPSB membership renewal has been received.
	10.2 Hospital Wait Times - Deputy Chief
	Deputy Chief Sutton reviewed the wait times for both RVH and Southlake outlining that between Jan. – Oct.2023, there were 103 calls that went to RVH with the average wait time of 141 minutes or 2.35 hours. Southlake saw 69 calls with a wait time of 10...
	The Board Chair would like the Deputy’s chart sent to the Board members before the next meeting and expand on it to include a dollar value and Nov. stats.
	As well as the results of the Chief’s meeting with the hospitals and the discussion on an off-load nurse.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	14. CHIEF UPDATE
	Oct. 27th – Participated in a presentation from The Honorable Caroline Mulroney for the MCRT funding of $117,000 for the COAST partners. These funds do not go to the Service directly but to the Services’ partners.
	Also on this date, the Chief and Deputy Chief attended a lunch meeting with Friday Harbour regarding the issues they are having.
	Monthly meeting with the Association president.
	Oct. 28th – Chief along with another officer, attended the Bradford West Gwillimbury CAN meeting in support of Councillor Ferragine.
	Later that day, the Chief attended the Bradford West Gwillimbury Diwali festival at the Portuguese Cultural Centre.
	Nov. 2nd – 3rd - The Deputy conducted the Staff Sgt. Interviews. The Chief also sat in on a constable interview, due to a shortage in the Recruiting Dept.
	Nov. 7th – The Chief and Deputy meet with the Central Regional Commander for the OPP Chief Superintendent Karl Thomas, to discuss areas of mutual interest and concern.
	Nov. 10th – Chief along with the Board Chair attended the Remembrance Day ceremony at Innisfil Town Hall.
	Nov. 11th – Chief along with two members of the Ceremonial Unit attended the Bradford West Gwillimbury Remembrance Day ceremony and parade at the Bradford Legion where they laid a wreath.
	Later that evening, the Chief attend the first Innisfil Diwali event at the Churchill Hall.
	Nov. 15th – The Chief took Cst. Mike Kayser to lunch to thank him for his 35.5 years of service. Cst. Kayser will be retiring as of Nov. 30th.
	Attended a one-hour PRIDE Strat Plan interview with MPN Consultants. They were looking for the Chief’s view on the future of PRIDE.
	Nov. 18th – Chief along with 15 other members, attended the Holiday with A Hero event in Barrie. It was very well attended with other first responders.
	Nov. 20th – Two new experienced members joined the Service. Cst. Fields and Cst. Mango.
	Also on this date, the Chief attended Georgian College and gave a presentation to the students on how he led the organization through the tragic events of Oct. 11, 2022. Thank you to Ret. Chief Rick Beazley for organizing this event.
	Updates
	Notification was received that the Service has been granted two spots in December at the College.
	The 1987 Chev Impala Vintage Cruiser is being permanently retired due to the cost of repairs to make it road worthy. The cost to repair it would be more than $25,000.
	Inspector Geoffroy attended the 3-week Police Leadership program at the University of Toronto Rotman School of Management.
	The Chief attends weekly Rotary meetings when he is able.
	The Chief also attends virtual meetings with senior leadership teams of both municipalities when possible.
	The Chief has also completed 25 engagement sessions this month with members of the Service. The goal is to meet with every member over the next couple of months. The Deputy and Inspectors are also conducting these engagement sessions.
	15. CORRESPONDENCE
	15.1 Letter from the Ontario Provincial Police – Shared Services
	16. ANNOUNCEMENTS
	16.1  Staff Promotions – Chief
	The Chief is happy to announce that as of Jan. 1, 2024, the following Sergeants will be promoted to Staff Sergeant:
	Sgt. Mike Adams, Sgt. David Caccia and Sgt. Sean Willan.
	Also, as of Jan. 1, 2024, the following Constables will be promoted to Sergeant:
	Cst. Gerry Crane, Cst. Krystal MacLeod, Cst. Clint McLellan, Cst. David Oxley
	There is a tentative swearing in scheduled of the two new experienced hires on Wed. Nov. 29th at 4:00 pm at the Bradford Court House. Maria to send the Board confirmation once this has been confirmed.
	17 NEXT MEETING
	18. ADJOURNMENT
	Resolution #112023-008                          Canning/Dollin
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:25 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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