BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING AGENDA
December 12, 2016

Innisfil Town Hall, Council Chambers

s 2101 Innisfil Beach Rd, Innisfil, ON

7:00 p.m.

A closed session at 6:15 p.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated December 12, 2016 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part IlI, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated December 12, 2016 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of November 14, 2016 be adopted as printed.

DELEGATIONS

There are no delegations scheduled.

PRESENTATIONS

10.1 Presentation of New Recruits
-Constable Clint McLellan
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11.

12.

13.

14.

15.

16.

17.

18.

-Constable Devon Northrup

10.2 Introduction of Promotee — Constable Henry Geoffroy
NEW BUSINESS

11.1  Street Checks

11.2  Capital Budget Update

BUSINESS ARISING FROM PREVIOUS MEETINGS

No previous business.

MONITORING REPORTS TO THE BOARD

13.1 Operational Report — November 2016
13.2  Financial Activity — November 2016

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Beazley be received by the Board.

CONSENT
15.1 OAPSB Annual General Meeting Tuesday January 3, 2016
15.2  Central Bargaining Resolution

Recommendation:
That the consent items be received by the Board for information.

ANNOUNCEMENTS

No announcements.

NEXT MEETING
Monday, December 12, 2016, Innisfil Town Hall, Community Room 7:00 pm
ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at

p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

November 14, 2016
7:00 p.m.

Innisfil Town Hall, Council Chambers
2101 Innisfil Beach Rd, Innisfil, ON

DRAFT MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)

Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil

Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Rick Beazley

Deputy Chief Andrew Fletcher
Inspector John Van Dyke
Ms. Andrea Drover, Finance

Regrets:

1.

CALL TO ORDER

The meeting was called to order by the Chair at 7:00 p.m.

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #112016-001 S. Villani/L. Miguelo

That the Closed Session Agenda dated November 14, 2016 be adopted as presented.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #112016-002 S. Villani/R. Keffer

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part III, Section 35 (4) to address Intimate financial and

personal matters and matters involving public security.
CARRIED

4.2 Reconvene Regular Meeting
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10.

11.

RISE AND REPORT PROGRESS

None.
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #112016-003 G. Wauchope/L. Miguelo

That the Regular Meeting Agenda dated November 14, 2016 be adopted as printed.

CARRIED
APPROVAL OF MINUTES

Resolution #112016-004 L. Miguelo/S. Villani

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting October 17, 2016 be adopted as printed.

CARRIED
DELEGATIONS

None.
PRESENTATIONS
None.

NEW BUSINESS

11.1 2017 OAPSB Membership
The OAPSB membership is due for renewal with a 2% increase indicated for the 2017
membership year. The membership cost for the upcoming year is $3169.65.

11.2 2017 Draft Budget (Attached)

Chief Beazley extended his thanks to Deputy Chief Fletcher, Ms. Andrea Drover and
Inspector Van Dyke for their efforts in competition of the 2017 budget. Key factors that
will change funding and future initiatives were noted that are to be set in place to ensure
the Police Service is as efficient as possible.

Deputy Chief Fletcher provided a presentation of the draft 2017 budget. Within the
presentation there was information provided with regards to:

Business plan strategic objectives, budget priorities, budget impacts, budget
considerations.

Strategic objectives include: road safety, community safety and crime prevention,
community satisfaction, resource planning, information technology, and facilities.

Budget priorities include: cost containment, effective succession planning, growth in staff
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to meet demands, resource responsible and organizational review.

e 2017 budget impacts include: population growth, changing demographics, increasing
demands on service, recruitment and retention.

e A larger retirement expectation for the service is anticipated and recruitment to replace is
being taken into consideration for the upcoming needs of the service.

e Budget considerations include; operational efficiencies, investing in required
infrastructure projects, absorbing cuts in ministry funding (have had to absorb $132K no
longer available), contractual increases, and focusing on community safety and well-
being.

e There is a request for a 3.5% increase and including court security funding there would
be an increase of 3.26%. this would indicate a total budget impact of 0.26% after
assessment growth.

2017 Budget By The Numbers
oz o6 varence®) | %

Total
Operating 517,043,954 516,467,637 5576,317 3.5%
Budget

Court
Security {5165,584) (5122,676) (542,908)
Funding

Met
Operating 516,878,370 516,344,961 5533,409 3.26%
Budget

Total Budpget impact, after assessment growth = .26%

e Capital budget request for 2017 is $914,281 which includes:
o Operations $37K
o Communication $95K
o Fleet and marine $483,281 and
o IT $299K.
e The South Simcoe Police Service brought forth a 2017 funding request for approval by
the Board in the amounts of operating $16,878,370 and capital $914,281 to be brought
before council.

Resolution #112016-00 G.Wauchope/S.Villani

e That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board
approve the 2017 net operating budget funding request of $16,878,370; and further

e That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board
approve the 2017 capital budget as presented; and further,

e That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board
receives the 2018-2021 Draft Operating and Capital Forecasts for information; and
further

e The 2017 funding request be forwarded to the Town of Bradford West Gwillimbury and
Town of Innisfil Councils for approval.

CARRIED
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12.

13.

Deputy Chief Fletcher spoke to the topic of the request for a new boat noting that there is
a legislative responsibility to provide policing service on the waters within the
municipalities. It was also noted that an initiative is being created to create an alliance
with the other services.

Vice Chair Miguelo extended thanks to Deputy Fletcher and staff for efforts in acquiring
a positive variance. Deputy Fletcher indicated that a portion of the variance in the budget
was created based on a few salary and wage changes; this included several members that
left organization leaving at a higher pay grade and were replaced with 4™ grade officers,
staff off on disability, and managing overtime and contract hours. An excess of $300K
was due to wage recoveries or gapping while recruiting and the position not being filled.
It was suggested that a recommendation be added that the Board recommend that Council
consider applying surplus to the capital budget.

Deputy Fletcher indicated that he would like to provide more detailed information
regarding capital at a future PSB prior to making the recommendation to Council.

It was noted that if revenues from Ministry had remained the same, the budget would
have been negative 1.57%.

Chair Hicks and Mayor Wauchope commended the service for the excellent work that has
been performed with regards to the budget.

BUSINESS ARISING FROM PREVIOUS MINUTES

None.

MONITORING REPORTS TO THE BOARD
13.1 SSPS Operational Monthly Report — October 2016

Inspector Van Dyke reviewed the operational review and some of the highlighted
statistics include;

2015 W16 2016
Month Month YTD
Calls for Service BWG | Ienisfil
Total Calls (Reportable and Non Reportable) 2,115 | 1,125 | 1,082 | 23107
Total Occurrences - All Categories 1,116 465 403 9,698
Break & Enter g 3 2 94
Theft 69 33 28 651
Motor Vehicle Theft 2 1 1 43
Mizchief Property Damage 21 17 13 291
Sexual Offences 4 2 3 50
Domestic / Family Viclence 44 22 39 525
Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal 142 132 1,291
Motor Vehicle Collision - Fatal 0 0 2
RIDE Programs 5 18 115
Traffic and Marine
Traffic Calls for Service 57 22 461
Marine Calls for Service 3 4 126
Provincial Offence Notices 355 104 2174
Communications
Total Call Volume 1,939 2,029 21,390
911 Calls 404 509 4,818
911 Calls - Hangup/'misdialed 41 25 334
Courts
Bail Hearings Attanded 24 45 417
Prisoner Escorts 12 11 15§
Court Security Hours 503 526 4,099
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14.

e It was noted that there increases from 2015 to 2016 in all statistics.

e 10 mental health apprehensions have occurred to date this year.

e Mayor Wauchope commended officers for their search efforts for the missing
Kayaker who searched for 7 full days. Search efforts included surrounding police
services who helped assist along with use of a drone. It was noted the costs were
incurred from the other Police Services for assistance since they had a larger
vessel that was more appropriate for the type of search situation. The current
SSPS police boat is not appropriate and hopefully a new vessel will alleviate the
required assistance in situations such as this.

13.2  SSPS Monthly Financial Report — October 2016

Deputy Chief Fletcher provided a review of the financial report for the October 2016.
Detailed information is provided in the report.

e Variances were reviewed in the operational budget with attendees. A positive
variance of $563K was indicated for October 2016 and it is anticipated that the
budget will remain in a positive variance position.

e Capital budget for October 2016 was reviewed with departments details noted.

e There is one vehicle outstanding for delivery and it is anticipated that it will be
received by the end of the year.

Resolution #112016-005 G. Wauchope/L. Miguelo

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE
Chief Beazley provided updates on the following items:

Community events that will be occurring within the municipalities

On December 1% it is anticipated that 2 recruits should be graduating from Ontario
Police College and the Board is welcome to attend the graduation.

Cittizens Police Academy graduations will occur at the Innisfil Library on December
1%,

Street Checks training will be starting this week. Policies are being set in place and
forms are being created to ensure meet January 1, 2017 deadline.

A meeting was held with the financial auditors to provide materials in advance of the
upcoming audit.

Resolution #112016-006 G. Wauchope/L. Miguelo

That the verbal report from Chief Beazley be received for information.

CARRIED
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15.

16.

17.

18.

CONSENT

15.1 OAPSB Virtual Office

15.2 MCSS All Chiefs Memo 16-0063 - Crime Prevention Week 2016 dated October
21, 2016

15.3 MCSS All Chiefs Memo 16-0066 - Amendments to the Highway Traffic Act
Pertaining to Cyclist Safety dated October 28, 2016

15.4 All Chiefs Memo 16-0068 - 2016-17 Civil Remedies Grant Program dated
November 9, 2016.

Resolution #112016-007 L. Miguelo/S. Villani
That the consent items be received by the Board.

CARRIED

ANNOUCEMENTS

No announcements.

NEXT MEETING

Monday, December 12, 2016, Innisfil Town Hall, Community Room 7:00 pm.

ADJOURNMENT
Resolution #112016-08 L. Miguelo/S. Villani

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:04 p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



South Simcoe Police
Report to the Police Services Board

E 2b o

Operational
Monthly Report for
November 2016

2015
Month YTD

Calls for Service
Total Calls (Reportable and Non Reportable) 1900 25134
Total Occurrences - All Categories 1057 10557

Break & Enter 21 102
Theft 66 706
Motor Vehicle Theft 4 ) 50
Mischief/Property Damage 22 309
Sexual Offences 4 ; 65
Domestic / Family Violence 38 300
Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal 3. 1429
Motor Vehicle Collision - Fatal 3
RIDE Programs 134
Trathc and Marine
Trathic Calls for Service 492
Marne Calls for Service 127
Provincial Offence Notices 2374
Communications
Total Call Volume 23056
911 Calls 5178
911 Calls - Hang-up/misdialed 367
Courts
Bail Hearings Attended 446
Prisoner Escorts 171
Court Security Hours 4798.5




The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending November 2016

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime

Paid Duties

Paid Duties - Cost Recovery
Contract Bank

Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Investigations
Maintenance/Repairs/Supplies
Meals/Mileage
P.R.I.D.E./Niche

Police Board
Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

------------------ Year To Date ------------------ Forecast Annual
Actual Budget Variance to Dec 31/16 Budget Variance
$316,000 $308,000 $8,000 $344,000 $336,000 $8,000
$144,384 $133,342 $11,042 $156,924 $145,000 $11,924
$460,384 $441,342 $19,042 $500,924 $481,000 $19,924
$9,233,145 $9,545,315 $312,171 $10,703,798 $11,082,546 $378,748
$397,454 $390,429 ($7,025) $435,412 $434,051 ($1,361)
$89,450 $0 ($89,450) $97,582 $0 ($97,582)
($131,943) ($27,500) $104,443 ($143,938) ($30,000) $113,938
$35,102 $53,333 $18,231 $50,000 $80,000 $30,000
$2,884,343 $2,882,156 ($2,187) $3,220,297 $3,182,923 ($37,374)
$12,507,551 $12,843,733 $336,183 $14,363,151 $14,749,520 $386,369
$156,674 $199,292 $42,618 $185,040 $216,500 $31,460
$28,147 $21,046 ($7,101) $21,046 $21,046 $0
$201,606 $201,063 ($544) $247,821 $218,250 ($29,571)
$386,427 $421,401 $34,974 $453,907 $455,796 $1,889
$121,446 $138,045 $16,599 $139,064 $151,395 $12,331
$235,463 $280,187 $44,724 $336,612 $372,004 $35,392
$14,365 $8,434 ($5,931) $16,200 $9,200 ($7,000)
$21,843 $18,333 ($3,510) $21,843 $20,000 ($1,843)
$168,863 $205,858 $36,995 $211,309 $233,089 $21,780
$2,804 $862 ($1,942) $2,804 $940 ($1,864)
$190,764 $190,764 $0 $256,770 $256,770 $0
$69,926 $134,021 $64,095 $104,096 $145,250 $41,154
$18,507 $21,082 $2,575 $22,031 $27,000 $4,969
$54,797 $85,775 $30,978 $61,088 $93,173 $32,085
$375,593 $399,492 $23,899 $434,500 $434,500 $0
$1,274,371 $1,482,853 $208,482 $1,606,317 $1,743,321 $137,004
$13,707,965 $14,306,646 $598,681 $15,922,451 $16,467,637 $545,186
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RESOLUTION

MOVED BY: Stewart Strathearn
SECONDED BY: George Dixon

WHEREAS the Midland Police Services Board has reviewed the attached document titled ‘Key Features
of a Voluntary Central Bargaining Model’ recently distributed to Police Services Boards;

AND WHEREAS the Midland Police Services Board has also had the opportunity to hear and consider the
proposal for Voluntary Central Bargaining at recent OAPSB meetings;

AND WHEREAS the Midland Police Services Board believes this approach will enable Police Services
Boards, participating on a voluntary basis, to conduct principled negotiations that avoid ‘leapfrogging’
settlements and arbitration awards;

THEREFORE BE IT RESOLVED as follow:

1. That the Midland Police Services Board endorses this ‘Voluntary Central Bargaining Model’ ;
That this Resolution be forwarded to the Zone 3 Executive for inclusion as an Agenda item at
the next Zone 3 meeting; and,

3. That this Resolution be forwarded to the OAPSB with a request that it be forwarded to all
Ontario Police Services Boards.
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