
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

August 27, 2018 
 

Innisfil Town Hall, Community Room 
2101 Innisfil Beach Road, Innisfil, ON  

 
A closed session at 6:00 p.m. will precede the public meeting  

 

 
 
1. CALL TO ORDER 
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 
3. ADOPTION OF CLOSED SESSION AGENDA 

 

Recommendation:  
That the Closed Session Agenda dated August 27th, 2018 be adopted as printed. 
 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate 
financial and personal matters and matters involving public security. 

 
 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 
 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Recommendation:  
That the Regular Meeting Agenda dated August 27th, 2018 be adopted as 
printed. 

 
8. APPROVAL OF MINUTES 
  

 Recommendation:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of June 25th, 2018 be adopted as printed. 
 

9. DELEGATIONS  
 

There are no delegations scheduled. 
 
10. PRESENTATIONS 

10.1 Introduction of Sargeant Deborah Smith 
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11. NEW BUSINESS 

 

11.1 COAST 6 Month Report  
11.2 Semi-Annual Complaints Summary Report  
11.3 Semi-Annual Auxiliary Report  

 
12. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

12.1 Ministry Audit Service Improvement Plan  
 

 
13. MONITORING REPORTS TO THE BOARD 

 

13.1 Monthly Operations Report – June & July 2018 
13.2 Monthly Financial Reports – June & July 2018 - Operating Summary & 

Capital Summary  
 

Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

14. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Fletcher be received by the Board. 

 
15. CONSENT  

None. 

16. ANNOUNCEMENTS 
 

None. 
 

17. NEXT MEETING 

Monday, September 24, 2018, Innisfil Town Hall, Community Room 7:00 pm. 
 

18. ADJOURNMENT 
 

Recommendation:  
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 
_________  p.m. 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

June 25, 2018 
 

South Division, Jonkman Community Room  
81 Melbourne Avenue, Bradford, ON  

 
MINUTES 

 
Board Members Present:   Mr. Rod Hicks, Chair (Provincial Appointee) 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
      Mayor Gord Wauchope, Town of Innisfil 
    Ms. Sharon Villani, (Provincial Appointee) 
    Mr. Licinio Miguelo, Vice Chair (Council Appointee) 
     
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief Robin McElary-Downer 
           
Regrets:    

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 5:28 p.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #062018-001      Villani/Miguelo 
 

That the Closed Session Agenda dated June 25, 2018 be received as amended. 
 

CARRIED 
4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #062018-002      Wauchope/Keffer 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
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5. RISE AND REPORT PROGRESS 
 

 None. 
 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #062018-003      Wauchope/Keffer 
 

That the Regular Meeting Agenda dated June 25, 2018 be received as presented. 
 

CARRIED 
 

8. APPROVAL OF MINUTES 
  

 Resolution #062018-004      Wauchope/Miguelo 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting May 28, 2018 be approved as amended. 

 
CARRIED 

 
9. DELEGATIONS  
 

No delegations. 
 

 
10. PRESENTATIONS  
 

Project Lifesaver  
Kris Hughston (Project Lifesaver) and Darren Buck (Georgian Bay Search and 
Rescue) provided an informative presentation on the Project Lifesaver program.  
The program is one that assists in locating vulnerable residents through the use 
of a tracking device worn by the individual. The program is available to 
vulnerable residents of all ages and has saved 3400 lives since 1999. There is a 
one-time fee for the tracking device and then a battery replacement fee every 6 
months. 
 
A receiver is required within the community to start the initiative. In past, Project 
Lifesaver has received $34K in donations from donors to help assist in starting 
up the initiative. More information is available how to get involved at 
www.projectlifesaversimcoe.ca. 
 
To start the initiative within the communities, a receiver would be required in the 
area of coverage.  Once equipment has been acquired and in place, training 
would be provided to staff on the tracking system equipment.  An official launch 
is being coordinated with the community to inform citizens about the program and 
its availability to vulnerable persons. 
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 Resolution #062018-005      Wauchope/Keffer 
 
That the Board endorses Project Lifesaver be initiated at South Division and 
support Chief Fletcher to move forward in that direction. 

 
CARRIED 

 
11. NEW BUSINESS 

None.  
 

 
12. Business Arising for Previous Meetings  

None. 
 
13. MONITORING REPORTS TO THE BOARD 

13.1 Monthly Financial reports - Operating Summary & Capital Summary 
The May 2018 financials were reviewed by Deputy Chief McElary Downer noting 
that it was a positive month with few variances. A positive variance in salaries 
and wages as well as a drop in the fuel costs for the month helped achieve the 
overall positive variance for the month. 
 

 13.2 Monthly Operations Report  
Deputy Chief McElary Downer reviewed the operational report for the month of 
May 2018.  Highlights included;   

 Arrest and deportation of a couple charged with theft of jewelry 
 Domestic violence decreased 45% for the month 
 There were no fatal collisions in the month of May 2018 
 Drinking and driving apprehensions were down by 2, totaling 16 
 911 hang ups doubled during the month 
 Nitro, SSPS Police dog was required for 5 calls in May. 

 
Resolution #062018-006      Wauchope/Miguelo 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 
14. CHIEF UPDATE 

Chief Fletcher provided updates on the following topics: 
 Cannabis legislation that has been passed and; 

o the challenges that the Police Service will face how to manage the 
growing of marijuana in multi-use homes. 

o Training that will be required for Officers and associated costs 
 Community consultations sessions were conducted by Chief Fletcher and 

Deputy Chief McElary-Downer in both communities regarding policing costs. 
 The Police Service will be moving forward with collision reporting centres at 

both locations. This will assist in the efficiency of front line staff being utilized 
in a more efficient manner. 
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 WSIB Work Well audit will be conducted at the Police Service and findings 
will be reported back to the Board once available. 

 There has been an increase in Human Resources costs due to the reliance 
on current staff performing increased interviews. 

 Retired Constable Joe Ferreri lost his canine partner Police Service Dog 
Garan in June; the Police Service would like to recognize PSD Garan. 

 A grant was received for Community Safety and Well-Being initiative for next 
2 years 

 The Police Service will be enhancing the volunteer program noting the 
benefits to the service identified over the recent past. 

 Chief Fletcher will be attending a FBI Conference July 21-25. 
 The new SSPS website was previewed with the Board.  The website will be 

managed in house going forward. 
 A strategic discussion will be occurring with the municipality for capital item 

replacement. 
 

Resolution #062018-007      Wauchope/Miguelo 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 

15. CONSENT 
 
None. 
 
 

16. ANNOUNCEMENTS 
 

None. 
 

17. NEXT MEETING 
 

Monday August 27, 2018, Innisfil Town Hall, Community Room, 7:00 pm. 
 
18. ADJOURNMENT 
 

Resolution #062018-008      Miguelo/Wauchope 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn 8:55  
p.m. 
 

CARRIED 
 

________________________________ ________________________________ 
Joanne Ostrowski, Executive Assistant Rod Hicks, Chair 



CRISIS-RELATED CALLS — AN OVERVIEW 
 6-Month Report — 2018 (January - June) 

 

CRISIS OUTREACH AND SUPPORT TEAM (COAST) 
January to June of 2018 falls within the Crisis Outreach and Support Team’s first 
operational year, having begun operations in September 2017. The team has been 
heavily engaged in live crisis calls for service as well as follow-up calls. Further to this, 
the unit has been highly involved with community members in generating awareness 
regarding the benefits of the new collaborative partnership shared with York Support 
Services Network (YSSN) and Canadian Mental Health Association (CMHA) — Barrie. 


Calls for Service — COAST 
COAST members worked a total of 80 shifts from January - June. The scheduled hours 
of service were 10am to 8pm. The team was involved in a total of 264 calls for service, 
of which 74 were live. The remainder were follow-ups, meetings, and training sessions 
with police and community members. For the year, the COAST team averaged 3.3 calls 

per day, with 28% of these calls being live calls.




Figure 1. COAST daily live calls: January - June 2018
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For this period, Thursdays were the most active for 
live crisis calls with a total of 32. Fridays had 18 
calls followed by Wednesdays with 13 calls, then 
Tuesdays with 11 (see Figure 1). Thursdays 
comprised of 43% of the total live crisis calls 
attended by COAST, with Fridays making up almost 
a full quarter of remaining calls (see Figure 2).

 


Call Times — COAST 
The highest live call volume period was between 
the hours of 11:00 and 12:00hrs with 13 calls, 
followed by 16:00 to 17:00hrs with 11 calls (see Figure 3). 


When broken down, the 11:00-12:00hrs time period represents 18% of total calls while 
the time frame of 16:00-17:00hrs corresponds to 15% of total call volume. 14% of calls 
occurred between 13:00 and 14:00hrs (see Figure 4). 


Figure 2. COAST Daily Live Calls: 
January - June 2018
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Emergency Department Diversions 
Over the six-month period, COAST contributed to 18 diversions from hospital 
emergency departments (ED). An obvious benefit is that this frees up resources for 
other persons in need of emergent health care and providing persons in crisis with 
more appropriate supports. Included in these diversions were six connections to 
CARAH House in Barrie whereby persons in crisis were provided a safe place to stay 
and mental health supports. 


In one notable occurrence a person crisis was transported to Southlake Regional 
Healthcare Centre by general uniform patrol officers where they were met by COAST. 
After further exploration by COAST, it was deemed that a stay at CARAH House would 
serve the person’s needs most appropriately. This not only provided the best service 

Figure 4. COAST Call Times
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delivery to the person in crisis, but freed up two patrol officers to resume other duties 
back in the Bradford area.


Hospital Visits 
COAST members were involved in a total of seven hospital visits during the six-month 
period. Of these visits, there were five police apprehensions (see Figure 5). COAST had 
three visits to Royal Victoria Regional Health Centre and four to Southlake Regional 
Health Centre. Of the 74 live crisis-related calls engaged in by COAST, less than 

approximately 9% resulted in hospital visits. The remainder of dispositions were 
characterized by the provision of community-based resources or ED diversions such as 
CARAH House.


Figure 5. Method of Hospital Visit
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Person in Crisis Operational Transfer Rate 
The operational transfer rate — that is, the percentage of persons in crisis (PIC) being 
placed on a Form 1 or transfer of care by hospitals for psychiatric examination from 

police custody — was 100%. The average successful transfer rate for South Simcoe 
Police general uniform patrol officers is 77% (see below). This secures the person in 
crisis receiving a forthwith psychiatric examination and facilitates an improved 
experience with the person regarding their interaction with the health care system and 
police.


Capacity Calls 
COAST had three capacity calls from January to June — that is, a call that occurred 
simultaneously with another crisis-related call.


Of Note 
COAST played a significant role in connecting two homeless males in different 
occurrences with mental health considerations to appropriate community supports, 
facilitating connections with CARAH House.


COAST took responsibility of a call in which a suicidal person in crisis was actively 
threatening to jump from the roof of his Innisfil residence. COAST was first on scene 
and facilitated a positive outcome to the situation, whereby the person in crisis was 
taken to hospital for appropriate psychiatric and physical care.


COAST participated in meeting with community supports and partners such as CMHA 
- Barrie regarding an operational plan for a high service demanding community 
member.


COAST worked collaboratively with CMHA - Barrie in the development and delivery of

the Crisis Intervention Team (CIT) training module for South Simcoe Police Service




personnel. The training took place in June.


COAST facilitated a transgender awareness module for police personnel throughout 
this period.


COAST was involved in a high priority call for service regarding a suicidal male armed

with a shotgun in the Innisfil area. This call involved multiple police services in the 
search for the male.




GENERAL UNIFORM PATROL 
These officers attend calls when the COAST team is not working or otherwise 
unavailable. With the implementation of Crisis Intervention Team (CIT) training, 
designated officers are to attend crisis-related calls for service when available.


Calls for Service — General Uniform Patrol  
General uniform patrol officers responded to a total of 225 live crisis-related calls 
during the time period of January to June, 2018. 


Numbers indicate Mondays being the most active for live calls with 46, followed closely 
by Tuesdays with 44, both corresponding to 20% of crisis-related calls. Saturdays were 

Figure 6. General uniform patrol calls by day
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the least active with 17 live crisis calls for service, 
representing 8% of calls of this type (Figures 6, 7).


Hospital Visits 
General uniform patrol officers were responsible for 64 
hospital visits from January to June, with the vast 
majority being as the result of a police apprehension 
under the authority of the Mental Health Act.


Patrol officers were involved in a total of 42 voluntary transports to hospital. This 
suggests that persons in crisis were looking to speak with a crisis worker at hospital as 
grounds did not exist for an apprehension under the Mental 
Health Act. When combined with involuntary transport, 
voluntary transports represent 40% of all hospital visits as a 
result of police contact (Figure 8). The benefit of COAST is 
that a crisis worker is brought to the person in crisis as 
opposed to having the person transported to hospital to 
speak to one. This eliminates time considerations as well as 
the potentially distressful experience of a hospital ED setting.


PIC Operational Transfer Rate 
The operational transfer rate — that is, the percentage of 
persons in crisis (PIC) being placed on a Form 1 or transfer of care by hospitals for 

psychiatric examination from police custody — was 77% 
(Figure 9).


Figure 7. Percentage of general 
patrol calls by day 
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SOUTH SIMCOE POLICE SERVICE  
When combined, the total number of crisis-related calls, both live and follow-up, for 
COAST and general uniform patrol, was 489. COAST contributed to approximately 
54% of these calls.


Live Calls For Service — South Simcoe Police Service 
For South Simcoe Police Service as a whole for the January to June period, Thursdays 
were the most active for live crisis calls with a total of 61. Tuesdays followed with 55 
calls, followed closely by Fridays with 51. Saturdays were the least active with 17 live 
crisis calls for service (see Figure 10).


Call Times — South Simcoe Police Service 
When viewed from the perspective of call times, the time period of 14:00-15:00hrs was 
the most active organizationally with 26 calls. 16:00-17:00hrs had 24 calls while the 

Figure 10. Total crisis calls per day
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time periods of 13:00-14:00hrs, 15:00-16:00hrs and 17:00-18:00hrs each had 23. 
These four time periods accounted for 53% of all crisis-related calls (Figure 11).


Hospital Visits — South Simcoe Police Service 
The total hospital visits from January to June was 71. A comparison in hospital times 
below demonstrates a marked decrease in times spent in hospital when COAST was 
responsible for the visit (Figures 12, 13, 14).


Figure 11. Total call times: January - June 2018
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Figure 12. Comparison in total hospital times
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South Simcoe Police Service 

              Public Agenda Information Report 
 
 
To:  Chairman and Police Service Board Members  From: Chief Andrew Fletcher 
 
Subject: Semi - Annual Complaints Summary Report   Date: July 20h, 2018 
 
 
	
INTRODUCTION AND BACKGROUND: 
 
 
Part V of the Police Services Act provides that a member of the public may make a complaint to the Office 
of Independent Police Review Directorate (OIPRD) about the policies of or services provided by a police 
force, or about the conduct of a police officer. 
 
Upon receiving a complaint, the Director of the OIPRD reviews it and determines whether it is about policy, 
service or conduct.  
 
The Director may decide not to deal with the complaint if in his opinion the complaint is frivolous, vexatious 
or made in bad faith, or if it is made more than six months after the facts on which it is based occurred.  
 
Unless dismissed by the Director, the complaint may be referred to a specific person or body to be 
investigated, or it may be retained by the OIPRD for investigation.   
 
Part V of the Act also sets out powers of the Chief of Police or Board to make an internal complaint. Such a 
complaint must be investigated and, unless it is determined to be unsubstantiated, the matter may be 
resolved informally or by hearing. The Ontario Civilian Police Commission may also direct the handling of 
an internal complaint.  
 
Part V of the Act also sets out the penalties that may be imposed and actions that may be taken if the 
misconduct is proven on clear and convincing evidence and the decision of the Chief of Police or Board 
may be appealed to the Commission. 
 
The following is a statistical summary of the complaints received during the first half of 2018 as prepared 
by the Professional Standards Bureau: 
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Public Complaints 

Tables 1, 2 & 3 provide a statistical summary of public complaints filed with the OIPRD. 

A) Conduct Complaints 
 

Table 1 – Summary of Public Complaints Filed with OIPRD 
January to June  

 

2018 

Total Complaints  3 

Not accepted by OIPRD – screened out  2 

Retained by OIPRD for investigation  0 

Referred to another Service by OIPRD  0 

Referred to our Service for investigation  1 
 

 

Table 2 –Disposition of Public Complaints Filed with OIPRD 
January to June 

 

2018 

Total Complaints  3 

Not accepted by OIPRD – screened out  2 

Resolved Informally  0 

Substantiated  0 

Unsubstantiated  0 

Under investigation/review  1 
 

B) Policy/Service Complaints 
 

Table 3 – Summary of Policy/Service Complaints 
January to June 

 

2018 

Total Policy/Service Complaints  0 
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Chief’s Internal Conduct Complaints 

Tables 4 & 5 provide a statistical summary of internal complaints initiated by the Chief of Police regarding 
the conduct of a Police Officer. 

Table 4 – Summary – Internal Complaints 
January to June 

 

2018 

Total Internal Chiefs Complaints  1* 

Still Outstanding/under investigation  0 

Completed and disposed   

Referred to another Chief for investigation  1 
Chief’s complaint was forwarded to the OPP for investigation and disposition as the member is 

now under their employ. 

 

Table 5 – Disposition Summary – Internal Complaints 
January to June 

 

2018 

Total Internal Chiefs Complaints  1* 

Still Outstanding/under investigation  0 

Unsubstantiated  0 

Substantiated  0 

Substantiated Complaints   

Awaiting disposition  0 

Informal Discipline  0 

Formal Discipline  0 
*Chief’s complaint was sent to OPP as member is now under their employ. 

 

Special Investigation Unit Investigations (SIU) 

The SIU is a civilian law enforcement agency, independent of the police, that conducts criminal 
investigations into circumstances involving police and civilians that have resulted in serious injury, death or 
allegations of sexual assault.  

In the course of its investigations, the SIU gathers and assesses evidence, and the Director of the SIU 
decides whether or not the evidence leads to the reasonable belief that a criminal offence has been 
committed.  

If the Director forms such a belief, she or he shall lay a criminal charge against the officer(s), and that 
charge will then be prosecuted by the Crown Attorney.  If the Director does not form such a belief, she or 
he cannot lay a criminal charge against the officer(s). 
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Table 6 is a statistical summary of all investigations undertaken by the Special Investigations Unit (SIU).  

Table – 6 ‐ Special Investigation Unit Investigations 
January to June 

 

2018 

Total Investigations Commenced by SIU (in 2018)  0 

Disposed of in 2018 from 2017  1 

Disposition outstanding (from 2017)   2* 
*Currently, the average wait time from the commencement of an investigation by the SIU to the 

issuance of the Director’s Report is approximately 14 to 15 months. 

 
ALTERNATIVES: 
 
None. This report is required as per Board Bylaws and the Police Services Act. 
 
CONSULTATION: 
 
Inspector Van Dyke 
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South Simcoe Police Service 

              Public Agenda Information Report 
 
 
To:  Chairman and Police Service Board Members  From: Chief Andrew Fletcher 
 
Subject: Semi - Annual Auxiliary Unit Report    Date: August 20, 2018 
 
 
	
INTRODUCTION AND BACKGROUND: 
 
Pursuant to section 52(1) of the Police Services Act, a Police Services Board, may with the approval of the 
Solicitor General, appoint members auxiliary members to the police service. 
 
South Simcoe Police is authorized to have 30 auxiliary officers.  They are utilized for parades, special 
events, community events, assisting school resource officers with lock down procedures, annual Ride 
checks and the ride along program.   
 
At present, there are 23 auxiliary officers with the service. Of those 23 officers, two are on a leave of 
absence.   
 
South Simcoe Police Service’s last intake of new Auxiliary recruits occurred in 2017.  Since we historically 
run an Auxiliary recruitment process every two years, it is anticipated the next process will commence in 
early 2019 to fill the existing vacancies. 
  
The new Safer Ontario’s Act, was scheduled to come into effect June 2018. This Act was set to make 
auxiliary officers subject to Special Investigations Unit (SIU) investigations. Auxiliary members, in certain 
circumstances could be named as a witness officer or in some circumstances a subject officer. As Auxiliary 
officers are not members of the South Simcoe Police Association, they would still require legal 
representation in the event they are named as a witness or subject officer.   
 
In May 2018, at the monthly Auxiliary meeting the auxiliary officers were advised that the Service  would be 
suspending the ride along program, The basis being that the likelihood of an auxiliary officer being involved 
in an event which the SIU could invoke their  mandate would most likely occur during a ride along with front 
a line officer.  
 
With the election of Doug Ford as the new Conservative Premier of Ontario, the Act was put on hold on 
May 29, 2018.  As a result, the Service plans in September to revisit our earlier decision to suspend the 
ride along program..  
 
The following page outlines the statistical summary of the auxiliary program and events participated in 
during the first half of 2018. 
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Statistical Summary of Auxiliary Members Events 

January to June  
 

2018 

Total Events   65 

 January  2 

February  8 

March  8 

April 
May 

23  
12 

June  12 
 

Performance by Category by hours  
January to June 2018 

 

2018 

Total Hours  1777.5 

North Platoon  826.5 

South Platoon  605.2 

Meeting/ Training   434.5 

Community Engagement  201.5 

Ride Along / Ride 
All Parades 

95 
75 

Charity Events 
Foot Patrols/ Events only 
Role Playing/ assisting training  
Stations/ Vehicle details  
School interactions 
Administration 
Leadership Team   

12 
77 
23 

258.5 
27 
91 
340 

 

Statistical Summary from 2017    

Total  Details   158  

 

 
CONSULTATION: 
 
Staff Sergeant Sutton  
 



 
 

Ministry of Community Safety and Correctional Services 
Public Safety Division 

 
Service Improvement Plan 

 
South Simcoe Police Service – Major Case Management Inspection - 2018 

 
Ministry Use Police Service Ministry 

Use 

 # Recommendation 
 

Reference Responsibility- 
Board or Chief 
 

Staff 
Assigned 

Anticipated 
Completion 

Progress Update Verification 

Legislative/Regulatory 

1. 

The board establish policies 
with respect to major cases in 
accordance with the Ontario 
Major Case Management 
Manual.   
 

O. Reg. 354/04 Board     

2. 

The Chief of Police ensure that 
major cases are classified in 
accordance with the OMCM 
Manual and roles are 
appropriately assigned as per 
the Manual 
 

SS.2. and 3, 
Major Case 
Management 
Definitions – 
OMCM Manual 

Chief of Police Reynolds 
Thomas 
Smith 

Completed 
Spring 2018 

 
South Simcoe Police have 
changed our process. A 
supervisor trained in MCM is now 
reviewing all initial occurrences 
and able to identify threshold and 
non-threshold offences. Threshold 
cases are immediately forwarded 
to appropriate investigators. Non-
threshold occurrences are 
monitored for compliance. 
 
 
This is ensuring a timelier 
identification and classification of 
threshold and non-threshold 
offences. 
 
The Sergeant in Charge of CIB 
and the Sergeant in Charge of 
Niche approvals have both 
attended WRPS and received 
enhanced training on Major Case 
Management. 
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Reference Responsibility- 
Board or Chief 
 

Staff 
Assigned 

Anticipated 
Completion 

Progress Update Verification 

 
The S/Sgt and Sgt in CIB have a 
current list of members throughout 
the service who are trained to 
perform MCM investigative roles. 
 

 
 
 

3. 

The Chief of Police ensure that 
major case investigative data is 
entered into PowerCase, in 
accordance with the OMCM 
Manual 

Data Entry 
Standard – 
OMCM Manual 

Chief of Police Wilson 
Reynolds 
 

Ongoing 
Spring 2019 
or sooner.  

The service has trained one 
Civilian member for PowerCase 
data entry taking this role away 
from investigators. This member is 
activated each time a Major Case 
is investigated by South Simcoe 
Police.  

 
We have also enlisted the 
assistance of York Regional 
Police to assist with LIVE 
Powercase data entry. 
  
The service has recognized the 
need to increase capacity to 
undertake major case 
investigations. As soon as training 
becomes available, we will be 
training two additional civilians for 
PowerCase data entry. 

 
The Sergeant in Charge of CIB 
attended the MCM for Managers 
refresher course at the Ontario 
Police College in March 2018. 

 
The Sergeant in Charge of CIB is 
now a member of the PowerCase 
user group. 
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4. 

The Chief of Police ensure that 
the Serial Predator Crime 
Investigations Coordinator is 
notified if there is a reasonable 
likelihood that the same 
person(s) has committed the 
crime(s) within a single or multi-
jurisdiction within seven days.  
 

s.1.e. Major 
Case 
Investigative 
Functions and 
Responsibilitie
s Standard – 
OMCM Manual 

Chief of Police Reynolds Completed 
Spring 2018 

The Sergeant in Charge of CIB 
and the Sergeant in Charge of 
Niche approvals have both 
attended WRPS and received 
enhanced training from their Major 
Case Bureau to facilitate early 
identification and to ensure 7 day 
compliance. 

 
Direction has gone out to all 
investigators of the requirement to 
immediately notify their supervisor 
when investigating cases involving 
potential serial predators. 

 
The Sergeant in Charge of CIB is 
now a member of the PowerCase 
user group. 

 

 

 

 
 

     
 
 
 
 
 
 
 
 
 

 

Advisory/Good Practice 

5. 

The Chief of Police ensure that 
investigative information 
entered into PowerCase is 
indexed, researched, and 
cross-referenced in order to 
benefit from the proactive 
notifications generated by the 
Triggering Database. 

Data Entry 
Standard – 
OMCM Manual 

Chief of Police Wilson 
Reynolds 

Completed 
Spring 2018 

The S/Sgt and Sgt in CIB are both 
now receiving triggering 
notifications from MCM. 

 
The Sgt in CIB is now reviewing 
all Major Cases to ensure 
compliance (previously it was 
being reviewed by a Constable) 

 
An internal ledger of all Major 
Cases has been created for 
internal tracking. 
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This Service Improvement Plan (SIP) template is provided to assist the Board and Chief of Police in the development of responses to the inspection.  
The SIP lists the inspection report recommendations and identifies if they are based on mandatory legislative/regulatory requirements, advisory 
elements in the Policing Standards Manual or good practices calculated to assist.  The Ministry requests that the SIP template be used for reporting on 
inspection recommendation decisions and progress.  

 



                South Simcoe Police Service
                Report to the Police Services Board

             Operational Monthly Report for June 2018

2017           2018 Month 2018
Month Innisfil BWG YTD %

Calls for Service

Total Calls - Reportable and Non Reportable 2,329 1,071 1,152 12,709 -5%
Total Occurrences - All Categories 982 446 468 4,941 -7%
        Break & Enter 14 7 7 55 0%
        Theft 101 41 42 357 -18%
        Motor Vehicle Theft 5 0 2 17 -60%
        Mischief/Property Damage 33 11 17 109 -15%
        Sexual Offences 3 0 1 19 -67%
        Domestic/Family Violence 63 19 17 291 -43%
Road Safety and Enforcement
        Motor Vehicle Collision - Non Fatal 130 715 -15%
        Motor Vehicle Collision - Fatal 1 1 0%
        RIDE Programs 11 54 -64%
        Apprehensions re:  Alcohol/Drug 17 77 -4%
        Provincial Offence Notices 137 2,591 158%
        Part 3 Related Charges 0 220 -
Marine and Canine
        Marine Calls for Service 20 19 -15%
        Canine Calls for Service 0 16 -
Communications
        Total Call Volume 2,331 12,592 -6%
        911 Calls 581 2,942 -3%
        911 Calls - Hang-up/misdialed 34 204 50%
Courts
         Bail Hearings Attended 66 128 -39%
         Prisoner Escorts 23 51 -43%
         Court Security Hours 564 1,918 -41%

* 12 Briefs
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2017           2018 Month 2018
Month Innisfil BWG YTD %

Calls for Service
Total Calls - Reportable and Non Reportable 2,455 1,128 1,072 14,909 -10%
Total Occurrences - All Categories 972 481 429 5,851 -6%
        Break & Enter 3 3 2 60 67%
        Theft 83 36 28 421 -23%
        Motor Vehicle Theft 7 4 0 21 -43%
        Mischief/Property Damage 23 10 12 131 -4%
        Sexual Offences 6 5 0 24 -17%
        Domestic/Family Violence 71 28 18 337 -35%
Road Safety and Enforcement
        Motor Vehicle Collision - Non Fatal 138 715 -15%
        Motor Vehicle Collision - Fatal 1 1 -100%
        RIDE Programs 9 60 -33%
        Apprehensions re:  Alcohol/Drug 9 89 33%
        Provincial Offence Notices 139 2,968 171%
        Part 3 Related Charges 241 -
Marine and Canine
        Marine Calls for Service 34 37 -53%
        Canine Calls for Service 16 -
Communications
        Total Call Volume 2,326 14,774 -6%
        911 Calls 623 3,522 -7%
        911 Calls - Hang-up/misdialed 45 266 38%
Courts
         Bail Hearings Attended 54 189 13%
         Prisoner Escorts 17 66 -12%
         Court Security Hours 395 2,427 29%

*13 Briefs
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South Simcoe Police Service
Report to the Police Services Board

Operational Monthly Report 
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The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending June 2018

Budget Actual Variance 2018 2017

Revenue

Grants $171,333 $168,000 ($3,333) $344,000 $44,800

Other Revenue $88,609 $97,332 $8,723 $177,800 $160,800

$259,942 $265,332 $5,390 $521,800 $205,600

Salaries and Benefits

Salaries - Less Cost Recovery $5,995,994 $6,169,185 ($173,191) $12,561,602 $11,399,596

Overtime $197,750 $186,890 $10,860 $397,200 $457,500

Paid Duties $0 $42,910 ($42,910) $0 $0

Paid Duties - Cost Recovery $0 ($40,054) $40,054 $0 $0

Benefits - Less Cost Recovery $1,858,775 $1,908,190 ($49,415) $3,525,373 $3,216,518

$8,052,519 $8,267,120 ($214,601) $16,484,175 $15,073,614

Vehicles and Marine

Fuel $113,114 $89,999 $23,115 $231,228 $210,000

Leases $0 $0 $0 $0 $21,046

Repairs and Maintenance $92,166 $58,298 $33,868 $204,332 $218,250

$205,280 $148,298 $56,982 $435,560 $449,296

Other

Clothing $68,350 $54,069 $14,281 $114,675 $121,585

Contracts/Licenses/Leases $159,615 $143,624 $15,991 $357,479 $320,104

Human Resources Expenses $8,327 $15,363 ($7,036) $16,654 $10,750

Investigations $11,000 $2,564 $8,436 $22,000 $24,000

Maintenance/Repairs/Supplies $112,650 $87,944 $24,706 $225,300 $264,319

Meals/Mileage $1,120 $3,420 ($2,300) $2,240 $1,240

P.R.I.D.E./Niche $21,000 $20,835 $165 $288,124 $269,440

Police Board $69,375 $41,337 $28,038 $142,500 $145,250

Public/Employee Relations $13,750 $10,449 $3,301 $31,500 $37,500

Training/Conferences/Dues $61,074 $36,170 $24,904 $116,448 $92,955

Utilities/Insurance/Telephone $222,750 $223,168 ($418) $445,500 $439,500

$749,011 $638,942 $110,069 $1,762,420 $1,726,643

$8,746,868 $8,789,028 ($42,160) $18,160,355 $17,043,953

Annual Budget



The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending July 2018

Budget Actual Variance 2018 2017

Revenue

Grants $199,333 $196,000 ($3,333) $344,000 $44,800

Other Revenue $103,324 $112,781 $9,458 $177,800 $160,800

$302,657 $308,781 $6,124 $521,800 $205,600

Salaries and Benefits

Salaries - Less Cost Recovery $6,951,062 $7,067,463 ($116,401) $12,561,602 $11,399,596

Overtime $230,708 $229,685 $1,023 $397,200 $457,500

Paid Duties $0 $49,455 ($49,455) $0 $0

Paid Duties - Cost Recovery $0 ($48,489) $48,489 $0 $0

Benefits - Less Cost Recovery $2,149,431 $2,163,097 ($13,666) $3,525,373 $3,216,518

$9,331,202 $9,461,210 ($130,008) $16,484,175 $15,073,614

Vehicles and Marine

Fuel $133,633 $101,151 $32,482 $231,228 $210,000

Leases $0 $0 $0 $0 $21,046

Repairs and Maintenance $109,194 $64,723 $44,471 $204,332 $218,250

$242,827 $165,874 $76,953 $435,560 $449,296

Other

Clothing $76,714 $71,705 $5,009 $114,675 $121,585

Contracts/Licenses/Leases $186,738 $160,661 $26,077 $357,479 $320,104

Human Resources Expenses $9,715 $20,968 ($11,254) $16,654 $10,750

Investigations $12,833 $2,564 $10,269 $22,000 $24,000

Maintenance/Repairs/Supplies $131,425 $97,738 $33,687 $225,300 $264,319

Meals/Mileage $1,307 $3,196 ($1,889) $2,240 $1,240

P.R.I.D.E./Niche $162,023 $161,858 $165 $288,124 $269,440

Police Board $85,208 $44,804 $40,405 $142,500 $145,250

Public/Employee Relations $16,042 $11,023 $5,019 $31,500 $37,500

Training/Conferences/Dues $70,636 $39,609 $31,027 $116,448 $92,955

Utilities/Insurance/Telephone $259,875 $253,547 $6,328 $445,500 $439,500

$1,012,517 $867,672 $144,845 $1,762,420 $1,726,643

$10,283,888 $10,185,974 $97,914 $18,160,355 $17,043,953

Annual Budget



The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending July 2018

2018 2017 2016 Capital

Growth Approved Carried Carried Budget Y T D

Department Project/Equipment Name Y/N Budget Forward Forward Available Expenditures Balance

Uniform Truck/vehicle scales Y $14,000 $0 $0 $14,000 $12,008 $1,992

Weapons/speed measuring devices Y $12,800 $12,800 $10,830 $1,970

Intoxilyzer/ASD(s) N $35,379 $35,379 $4,761 $30,618

$62,179 $0 $0 $62,179 $27,599 $34,580

Communications Radio infastructure upgrade N $0 $50,000 $75,909 $125,909 $3,933 $121,976

Document imaging software Y $45,200 $45,200 $45,200

Portable radio replacements N $20,000 $20,000 $1,372 $18,628

Zetron console upgrade N $100,000 $100,000 $100,000

$165,200 $50,000 $75,909 $291,109 $5,305 $285,804

Fleet & Marine Vehicles N $357,108 $357,108 $170,272 $186,836

Marine 1 Y $8,349 $13,692 $22,041 $22,041

$365,457 $13,692 $0 $379,149 $170,272 $208,877

I. T. Video system upgrade/surveillance equip. Y $40,000 $126,172 $166,172 $166,172

Civilian print livescan Y $18,996 $18,996 $18,996

Computers - vehicles - mobile work stations N $40,680 $40,680 $17,528 $23,152

Computers - office N $33,900 $33,900 $10,154 $23,746

Battery backup replacements N $4,520 $4,520 $3,676 $844

Website upgrade N $11,300 $11,300 $4,325 $6,975

NG911/text to 911 upgrade Y $56,500 $12,627 $69,127 $69,127

Replace surveillance monitors in dispatch N $2,133 $2,133 $2,133

PRIDE E - Solutions (E-ticketing) Y $10,000 $35,000 $45,000 $45,000

$196,900 $161,172 $33,756 $391,828 $35,683 $356,145

Building North and south division - locks N $25,000 $25,000 $25,000

Furniture N $15,337 $15,337 $15,337

$40,337 $0 $0 $40,337 $0 $40,337

Total $830,073 $224,864 $109,665 $1,164,602 $238,859 $925,743
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