BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

August 26, 2019

0 W -y Innisfil Town Hall, Community Room
"o 2101 Innisfil Beach Road, Innisfil, ON

A closed session at 6:00 p.m. will precede the public meeting

CALL TO ORDER

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated August 26", 2019 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated August 26", 2019 be adopted as
printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of June 24™, 2019 be adopted as printed.

DELEGATIONS
There are no delegations scheduled.

PRESENTATIONS

There are no presentations scheduled.
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11.

12.

13.

14.

15.

16.

17.

18.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report — June & July 2019
13.2 Financial Report — June & July 2019

13.3 Capital Expenditures — June & July 2019

13.4 Semi-Annual Auxiliary Report 2019

13.5 Semi-Annual Complaints Summary Report

Recommendation:
That the Monitoring Reports to the Board be received for information.

13.6 Recommendation Report — New Hire

Recommendation:
That the Bradford West Gwillimbury / Innisfil Police Services Board appoint Keith
Causton in accordance with Section 31 (1) and 51 (1) of the Police Services Act.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

CONSENT
None.
ANNOUNCEMENTS

None.

NEXT MEETING
Monday, September 239, 2019, Innisfil Town Hall, Community Room 7:00 pm.
ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

June 24, 2019

South Simcoe Police Service, South Division,
Jonkman Room
81 Melbourne Drive, Bradford, ON

MINUTES

Board Members Present: Mr. Licinio Miguelo, Acting Chair (Council Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Douglas Bernardi (Provincial Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:30 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #062019-001 Keffer/Bernardi
That the Closed Session Agenda dated June 24", 2019 be received as
presented.
CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #062019-002 Keffer/Dollin

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting
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5.

RISE AND REPORT PROGRESS
Resolution #062019-003 Keffer/Dollin
That the Board endorses the PRIDE budget as presented.

ELECTION OF BOARD CHAIR

In accordance with Section 28 (1) of the Police Service Act, the Board Executive
Assistant will call for nominations for the position of Board Chair.

Resolution #062019-004 Keffer/Dollin

That the Board confirms the election of Mr. Licinio Miguelo as Chair of the Board
for the period of June 24, 2019 until the first regular meeting of the Board in
2020.

In accordance with Section 28 (1) of the Police Service Act, the Board Chair will
call for nominations for the position of Board Vice-Chair.

Resolution #062019-005 Keffer/Dollin
That the Board confirms the election of Mr. Douglas Bernardi as Chair of the

Board for the period of June 24, 2019 until the first regular meeting of the Board
in 2020.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #062019-006 Keffer/Bernardi

That the Regular Meeting Agenda dated June 24" 2019 be received as
presented.

CARRIED
APPROVAL OF MINUTES Dollin/Keffer
Resolution #062019-007

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting May 27", 2019 be approved as received.

CARRIED
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10.

11.

12.

13.

13.

14.

DELEGATIONS

No delegations.

PRESENTATIONS

11.1 Board Member Recognition

Chief Fletcher and Chair Miguelo presented previous Chair Hicks and Executive
Assistant Joanne Ostrowski with awards of recognition for their dedication and
leadership to the South Simcoe Police Services Board.

NEW BUSINESS

None.
BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Operations Report — April 2019
Deputy Chief McElary-Downer reviewed the operational report for the
month of May 2019. Topics included;
-distraction theft occurrences in Bradford
-information on the increase of motor vehicle thefts
-there was a decrease in sexual offenses during the month
- RIDE programs were increased for the month
-increase of 126% for provincial offenses in comparison to the same time
last year
-marine rescue occurrence that required tow of a water craft to dry land
-911 hang ups were discussed

13.2 Financial Report — April 2019
The financial report for the month of May 2019 was provided by Deputy
Chief McElary-Downer.

13.3 Capital Expenditures
Information was provided on capital expenditures for the month of May
20109.

Resolution #062019-008 Keffer/Dollin

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE
Chief Fletcher provided updates on the following topics:
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15.

16.

17.

18.

e Meeting held with CFO’s regarding reverse budgets. Conversation ensued
regarding the issue with creating reserve budgets due to percentage
differences for each municipality. Also discussed was what direction that
can be potentially taken for larger capital items to ensure budget impact is
minimalized.

e Notice was received on June 11™, 2019 that the R.I.D.E. grant has been
approved for the calendar year. This grant will enhance the standard
R.I.D.E. program for the year.

e Effective July 1, 2019 the Missing Persons Act will allow Police Services to
attain personal information regarding missing persons for responding to
certain circumstances. Mandatory reporting to the Board will be required
indicating when the Act was utilized by the Polices Service.

e As of April 18", 2019 the new grant funding model was set in place which
includes a local stream as well as a provincial stream of grant funding.

e Information provided regarding an Officer that was injured when attending
a call.

e There were a few issues with radios and the issue is being looked into to
correct the system.

e Chief attended the OACP annual general meeting

e Citizens Policy Academy series will be running again in the near future.

e Monday July 22" there will be a PRIDE flag raising at both stations.

Resolution #062019-009 Keffer/Bernardi

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT

None.

ANNOUNCEMENTS

None.
NEXT MEETING
Monday, August 26", 2019, Innisfil Town Hall, Community Room, 7:00 pm.

ADJOURNMENT
Resolution #062019-010 Dollin/Bernardi

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:30
p.m.

CARRIED
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Joanne Ostrowski, Executive Assistant Licinio Miguelo, Chair



South Simcoe Police Service

Report to the Police Services Board

Operational Monthly Report

June 2019
2019 Month 2019 2018 Year to Year|2018 Year End
Innisfil BWG YTD YTD Variance Total
Calls for Service
Total Calls - Reportable and Non Reportable] 1,382 1,328 17,611 12,709 39% 24,862
Total Occurrences - All Categories 555 449 6,019 4,941 22% 10,053
Break & Enter 3 5 67 55 22% 107
Theft 41 39 340 357 -5% 686
Motor Vehicle Theft 5 0 34 17 100% 26
Mischief/Property Damage 34 12 146 109 34% 217
Sexual Offences 10 8 54 19 184% 46
Domestic/Family Violence 21 16 209 291 -28% 431
Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal 142 892 715 25% 1,452
Motor Vehicle Collision - Fatal 1 3 1 200% 5
RIDE Programs 15 126 54 133% 106
Apprehensions re: Alcohol/Drug 13 111 77 44% 184
Provincial Offence Notices 664 4,135 2591 60% 7,520
Part 3 Related Charges 78 300 220 36% 415
Marine and Canine
Marine Calls for Service 20 21 19 11% 68
Canine Calls for Service 5 22 16 38% 35
Communications
Total Call Volume 2,712 17,892 12,592 42% 24,661
911 Calls 614 3,537 2942 20% 6,443
911 Calls - Hang-up/misdialed 72 443 204 117% 597
Courts
Bail Hearings Attended 46 347 128 171% 439
Prisoner Escorts 8 78 51 53% 130
Court Security Hours 584 3,202 1917.75 67% 4,674







South Simcoe Police Service
Report to the Police Services Board

Operational Monthly Report

July 2019
2019 Month 2019 2018 Year to Year | 2018 Year End
Innisfil BWG YTD YTD Variance Total
Calls for Service
Total Calls - Reportable and Non Reportable| 1,400 | 1,319 20,330 14,909 36% 24,862
Total Occurrences - All Categories 534 437 6,990 5,851 19% 10,053
Break & Enter 6 8 81 60 35% 107
Theft 42 39 421 421 0% 686
Motor Vehicle Theft 1 4 39 21 86% 26
Mischief/Property Damage 11 9 166 131 27% 217
Sexual Offences 2 1 57 24 138% 46
Domestic/Family Violence 22 14 245 337 -27% 431
Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal 125 1,017 832 22% 1,452
Motor Vehicle Collision - Fatal 0 3 1 200% 5
RIDE Programs 21 147 60 145% 106
Apprehensions re: Alcohol/Drug 18 129 89 45% 184
Provincial Offence Notices 526 4,661 2,968 57% 7,520
Part 3 Related Charges 35 335 241 39% 415
Marine and Canine
Marine Calls for Service 37 58 36 61% 68
Canine Calls for Service 8 30 21 43% 35
Communications
Total Call Volume 2,744 20,636 14,774 40% 24,661
911 Calls 651 4,188 3,522 19% 6,443
911 Calls - Hang-up/misdialed 113 556 266 109% 597
Courts
Bail Hearings Attended 68 415 189 120% 439
Prisoner Escorts 14 92 66 39% 130
Court Security Hours 545 3,747 2,427 54% 4,674




The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending June 2019

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime

Paid Duties

Paid Duties - Cost Recovery
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Investigations
Maintenance/Repairs/Supplies
Meals/Mileage
P.R.I.D.E./Niche

Police Board
Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Annual Budget

Budget Actual Variance 2019 2018
$171,800 $171,800 (%0) $344,000 $344,000
$85,200 $114,094 $28,894 $171,300 $177,800
$257,000 $285,894 $28,894 $515,300 $521,800
$6,245,758 $6,015,428 $230,330 $13,074,254 $12,563,301
$201,045 $240,899 ($39,854) $391,500 $395,500
$0 $32,333 ($32,333) $0 $0
$0 ($35,263) $35,263 $0 $0
$1,956,884 $2,017,711 ($60,827) $3,694,754 $3,525,649
$8,403,687 $8,271,108 $132,579 $17,160,509 $16,484,450
$105,600 $59,816 $45,784 $217,000 $231,228
$0 $0 $0 $0 $0
$129,756 $122,672 $7,084 $225,797 $204,332
$235,356 $182,487 $52,868 $442,797 $435,560
$66,906 $58,633 $8,273 $145,987 $114,400
$193,518 $173,760 $19,758 $419,955 $357,479
$14,775 $15,329 ($554) $29,550 $16,654
$11,000 $5,477 $5,523 $22,000 $22,000
$109,808 $82,306 $27,503 $232,700 $225,300
$1,120 $3,035 ($1,915) $2,240 $2,240
$18,288 $18,288 $0 $317,480 $288,124
$61,675 $32,586 $29,089 $138,350 $142,500
$11,250 $8,263 $2,987 $28,500 $31,500
$56,675 $48,959 $7,716 $121,950 $116,448
$230,250 $234,908 ($4,658) $460,500 $445,500
$775,266 $681,544 $93,722 $1,919,212 $1,762,145
$9,157,307 $8,849,244 $308,063 $19,007,218 $18,160,355




The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending July 2019

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime

Paid Duties

Paid Duties - Cost Recovery
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Investigations
Maintenance/Repairs/Supplies
Meals/Mileage
P.R.I.D.E./Niche

Police Board
Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Annual Budget

Budget Actual Variance 2019 2018
$199,100 $258,500 $59,400 $344,000 $344,000
$99,400 $134,092 $34,692 $171,300 $177,800
$298,500 $392,592 $94,092 $515,300 $521,800
$7,220,018 $6,970,089 $249,928 $13,074,254 $12,563,301
$231,022 $308,932 ($77,910) $391,500 $395,500
$0 $38,768 ($38,768) $0 $0
$0 ($42,091) $42,091 $0 $0
$2,233,474 $2,291,060 ($57,586) $3,694,754 $3,525,649
$9,684,514 $9,566,758 $117,756 $17,160,509 $16,484,450
$125,067 $74,917 $50,150 $217,000 $231,228
$0 $0 $0 $0 $0
$146,429 $137,529 $8,900 $225,797 $204,332
$271,496 $212,445 $59,050 $442,797 $435,560
$77,880 $68,890 $8,989 $145,987 $114,400
$211,925 $195,370 $16,554 $419,955 $357,479
$17,238 $17,407 ($170) $29,550 $16,654
$12,833 $9,288 $3,545 $22,000 $22,000
$129,200 $92,272 $36,928 $232,700 $225,300
$1,307 $3,035 ($1,728) $2,240 $2,240
$157,417 $157,417 $0 $317,480 $288,124
$82,162 $40,211 $41,952 $138,350 $142,500
$13,125 $8,926 $4,199 $28,500 $31,500
$66,679 $60,568 $6,111 $121,950 $116,448
$268,625 $271,694 ($3,069) $460,500 $445,500
$1,038,391 $925,079 $113,312 $1,919,212 $1,762,145
$10,695,900 $10,311,690 $384,210 $19,007,218 $18,160,355




The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending June 2019

2019 Carried Capital
Growth| Approved Forward Budget YTD

Department Project/Equipment Name Y/N Budget From 2018 Available Expenditures Balance
Uniform Truck/vehicle scales Y $6,500 SO $6,500 $6,500
Speed measuring devices Y $3,200 $869 $4,069 $4,579 ($510)
Weapons y $10,000 SO $10,000 $10,000
Drug screening devices % $12,000 SO $12,000 $12,000
Intoxilyzer/ASD(s) N SO $26,694 $26,694 $26,694
CEW project y $66,500 $0 $66,500 $53,804 $12,696
$98,200 $27,563 $125,763 $58,383 $67,380
Communications Radio infastructure upgrade N $115,160 $115,160 $89,352 $25,808
Document imaging software Y $45,200 $45,200 $45,200
Portable radio replacements N $6,243 $6,243 $6,243
Zetron console upgrade N $100,000 $100,000 $89,123 $10,877
SO $266,603 $266,603 $178,475 $88,128
Fleet & Marine Vehicles N $361,000 $11,948 $372,948 $226,663 $146,285
Tires N $20,000 SO $20,000 $20,000
$381,000 $11,948 $392,948 $226,663 $166,285
Information Computers - vehicles - mobile work stations N $40,000 $5,469 $45,469 $20,533 $24,936
Technology Computers - office N $31,000 $3,160 $34,160 $3,935 $30,225
Document management system Y $40,000 $40,000 $40,000
Battery backup replacements N $25,000 SO $25,000 $21,786 $3,214
NG911/text to 911 upgrade Y $66,242 $66,242 $66,242
Network switch upgrade N $15,000 $15,000 $15,000
PRIDE E - Solutions (E-ticketing) Y $45,000 $45,000 $45,000
$151,000 $119,871 $270,871 $46,254 $224,617
Building North and south division - locks N $25,000 $25,000 $14,665 $10,335
Furniture Y $10,000 SO $10,000 $10,000
$10,000 $25,000 $35,000 $14,665 $20,335
Total $640,200 ‘ $450,985 $1,091,185 $524,440 $566,745




The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending July 2019

2019 Carried Capital
Growth| Approved Forward Budget YTD

Department Project/Equipment Name Y/N Budget From 2018 Available Expenditures Balance
Uniform Truck/vehicle scales Y $6,500 SO $6,500 $6,500
Speed measuring devices Y $3,200 $869 $4,069 $4,579 ($510)
Weapons y $10,000 SO $10,000 $10,000
Drug screening devices % $12,000 SO $12,000 $12,000
Intoxilyzer/ASD(s) N SO $26,694 $26,694 $26,694
CEW project y $66,500 $0 $66,500 $66,504 ($4)
$98,200 $27,563 $125,763 $71,083 $54,680
Communications Radio infastructure upgrade N $115,160 $115,160 S44,677 $70,483
Document imaging software Y $45,200 $45,200 $45,200
Portable radio replacements N $6,243 $6,243 $6,243
Zetron console upgrade N $100,000 $100,000 $89,123 $10,877
SO $266,603 $266,603 $133,800 $132,803
Fleet & Marine Vehicles N $361,000 $11,948 $372,948 $213,005 $159,943
Tires N $20,000 SO $20,000 $20,000
$381,000 $11,948 $392,948 $213,005 $179,943
Information Computers - vehicles - mobile work stations N $40,000 $5,469 $45,469 $20,533 $24,936
Technology Computers - office N $31,000 $3,160 $34,160 $3,935 $30,225
Document management system Y $40,000 $40,000 $40,000
Battery backup replacements N $25,000 SO $25,000 $21,786 $3,214
NG911/text to 911 upgrade Y $66,242 $66,242 $66,242
Network switch upgrade N $15,000 $15,000 $15,000
PRIDE E - Solutions (E-ticketing) Y $45,000 $45,000 $45,000
$151,000 $119,871 $270,871 $46,254 $224,617
Building North and south division - locks N $25,000 $25,000 $17,167 $7,833
Furniture Y $10,000 SO $10,000 $10,000
$10,000 $25,000 $35,000 $17,167 $17,833
Total $640,200 ‘ $450,985 $1,091,185 $481,308 $609,877




South Simcoe Police Service

Public Agenda Information Report

To: Chair and Police Service Board Members From: Chief Andrew Fletcher

Subject: Semi-Annual Auxiliary Policing Report Date: August 26, 2019

INTRODUCTION AND BACKGROUND:

The South Simcoe Police Service Auxiliary Unit was formed in 1997 and has an authorized
compliment of 30 members. The Auxiliary Unit started 2019 with 21 members. There are 18
active members and three are on a leave of absence. Recruitment of 10 new auxiliary constables
began in April 2019. Following a lengthy selection process, 10 auxiliary recruits commenced
their training on June 17. There is a variety of ages and life experiences amongst the recruits and
all live or work within of our communities.

The Auxiliary Unit has been a major asset to the citizens of Bradford West Gwillimbury and
Innisfil. As outlined below, the Auxiliary members volunteer hundreds of hours to these
communities. Many major events are co-staffed with Auxiliary officers who help to reduce the
financial burden on the service and community. Auxiliary members have been utilized to assist
with ground searches for missing persons, traffic control at parades, community events, school
resource officers and officers on patrol. Auxiliary members also assist the fleet coordinator by
shuttling vehicles for repairs, picking up equipment and other assorted duties. This alleviates the
need for front line officers to supplement these details and allows them to focus on their core
duties.

Year to Date Totals:

Total Hours 1431
Leadership Team 4115
North Platoon 752

South Platoon 572



By Category:
Admin
Meetings/ training
Community Engagement
Ride along / RIDE

Parades

Charity Events/ Runs:
Foot Patrols

Fleet

Station other

All School Interactions

ALTERNATIVES:

Employ additional police officers

CONSULTATION:
Auxiliary Sergeant Chris Moran

COMPLETED BY:

121
316
96.5
567.5

67.5

70.5
278.5
256
50.5

Staff Sergeant Sutton — Support Services



South Simcoe Police Service

Public Agenda Information Report

To: Chair and Police Service Board Members From: Chief Andrew Fletcher

Subject: Semi - Annual Complaints Summary Report Date: August 26, 2019

INTRODUCTION AND BACKGROUND:

Part V of the Police Services Act provides that a member of the public may make a complaint to the Office
of Independent Police Review Directorate (OIPRD) about the policies of, or services provided by a police
force, or about the conduct of a police officer.

Upon receiving a complaint, the Director of the OIPRD reviews it and determines whether it is about policy,
service, or conduct.

The Director may decide not to deal with the complaint if in his opinion the complaint is frivolous, vexatious
or made in bad faith, or if it is made more than six months after the facts on which it is based occurred.

Unless dismissed by the Director, the complaint may be referred to a specific person or body to be
investigated, or it may be retained by the OIPRD for investigation.

Part V of the Act also sets out powers of the Chief of Police or Board to make an internal complaint. Such a
complaint must be investigated and, unless it is determined to be unsubstantiated, the matter may be
resolved informally or by hearing. The Ontario Civilian Police Commission may also direct the handling of
an internal complaint.

Part V of the Act also sets out the penalties that may be imposed and actions that may be taken if the
misconduct is proven on clear and convincing evidence and the decision of the Chief of Police or Board
may be appealed to the Commission.

The following is a statistical summary of the complaints received during the first half of 2019 (January to
June) as prepared by the Professional Standards Bureau:




Public Complaints

Tables 1, 2 & 3 provide a statistical summary of public complaints filed with the OIPRD.

A) Conduct Complaints

Table 1 — Summary of Public Complaints Filed with OIPRD
January to June

2019

January to June

Not accepted by OIPRD — screened out 1
Retained by OIPRD for investigation 0
Referred to another Service by OIPRD 0
Referred to our Service for investigation 2
Table 2 —Disposition of Public Complaints Filed with OIPRD 2019

Not accepted by OIPRD — screened out 1
Resolved Informally 0
Substantiated 0
Unsubstantiated 1
Under investigation 1

B) Policy/Service Complaints
Table 3 — Summary of Policy/Service Complaints 2019

January to June

Unsubstantiated

Substantiated




Chief’s Internal Conduct Complaints

Tables 4 & 5 provide a statistical summary of internal complaints initiated by the Chief of Police regarding
the conduct of a Police Officer.

Table 4 — Summary — Internal Complaints 2019
January to June

Still Outstanding/under investigation 0
Completed and disposed 0
Referred to another Chief for investigation 0
Table 5 — Disposition Summary — Internal Complaints 2019
January to June
| Total Internal Chiefs Complaints [ 0o |
Still Outstanding/under investigation 0
Unsubstantiated 0
Substantiated 0
Substantiated Complaints
Awaiting disposition 0
Informal Discipline 0
Formal Discipline 0

There have not been any internal Chief of Police conduct complaints initiated in the first half of 2019.

Special Investigation Unit Investigations (SIU)

The SIU is a civilian law enforcement agency, independent of the police, that conducts criminal
investigations into circumstances involving police and civilians that have resulted in serious injury, death or
allegations of sexual assault.

In the course of its investigations, the SIU gathers and assesses evidence, and the Director of the SIU
decides whether or not the evidence leads to the reasonable belief that a criminal offence has been
committed.

If the Director forms such a belief, she or he shall lay a criminal charge against the officer(s), and that
charge will then be prosecuted by the Crown Attorney. If the Director does not form such a belief, she or
he cannot lay a criminal charge against the officer(s).

Table 6 is a statistical summary of all investigations undertaken by the Special Investigations Unit (SIU).



Table — 6 - Special Investigation Unit Investigations 2019
January to June

Disposed of in 2019 from 2018 0
Disposition outstanding from 2019 0
Disposition outstanding from 2018 1*

*July 24/19 incident. Currently, the average wait time from the commencement of an investigation by the SIU to the issuance

of the Director’s Report is more than 15 months.

ALTERNATIVES:
None. This report is required as per Board Bylaws and the Police Services Act.
CONSULTATION:

Inspector Van Dyke



South Simcoe Police Service

Public Agenda Recommendation Report

To: Chairman, Police Service Board From: Chief Andrew Fletcher
Subject: Appointment of Police Cadet in Training Date: August 26, 2019
RECOMMENDATION:

That the Bradford West Gwillimbury / Innisfil Police Services Board appoint the following candidate
in accordance with Section 31 (1) and 51 (1) of the Police Services Act:

Name Rank Hire Date
Keith Causton Cadet in Training Aug 19t 2019
INTRODUCTION AND BACKGROUND:

The Board has supported an increase in staff to meet the growth of the community and the demands on the
Service associated with this growth.

The hiring of the above Cadet in Training will allow for the Service to meet that growth for 2020. Two
recruits were being sought however through the hiring process only one candidate was identified as
suitable for hire. An experienced officer hiring process will take place in the Fall 2019 to meet the Service’s
staffing needs for 2020.

This candidate has undergone an intensive hiring process including interviews, psychological testing and a
background investigation. A formal offer letter has been provided to him with the conditions of meeting the
suitable medical requirements and successful completion of the training and other requirements for the
position of Police Constable.

The candidate commenced his employment on Monday August 19th 2019 and began a two week training
and orientation session prior to attending the Ontario Police College on September 2nd 2019.

Upon completion of the Ontario Police College training program the candidate will then return for a further
duration of in-service training and upon successful completion of this training will be sworn in as Police
Constables and assigned to a Coach Officer. The candidate works with a Coach Officer to complete a one-
on-one training for six-eight weeks and must be signed off by the Coach Officer for the independent patrol
duties.

We are seeking appointment of this candidate by the Board.

1



The following information and background is provided for the Candidate:

Keith Causton

Keith Causton graduated from the Police Foundations Diploma Course at Georgian College in 2018 with a
95% grade point average where he also received the Ontario Provincial Police Association Award for road
safety.

Keith joined the South Simcoe Police service in April 2018 and has worked as a part time Special
Constable in our Courts Unit since that time.

During Keith’s employment at SSPS he implemented a new court management system that tracks
subpoenas and court scheduling in both Bradford and Barrie courthouses. This system has brought great
efficiencies and improved customer service to the Court Office.

Furthermore, he volunteered to assist with the #BTRU (Be the Real You) school campaign by contributing
all of the graphic design and logos for the workbooks and certificates for this program. He worked on his
own time to assist the Community Services members implementing the program.

Keith is bilingual in English and French, and in his personal time, he is a leader within his church group and
volunteers his time by helping out with annual sports camps, weekly music performances and community
soup luncheons. He has volunteered as an OPP Aukxiliary officer and a first responder with St. John’s
Ambulance. Additionally, Keith created a student support group while in Georgian College promoting fitness
and wellbeing.

ALTERNATIVES:

None. This report is required by legislation (Section 31(1) and 51(1) of the Police Services Act.
CONSULTATION:

Julie Kumar — HR Manager

FINANCIAL / HUMAN RESOURCE / LEGAL ISSUES:

Section 31(1) of the Police Services Act states that; “A board is responsible for the provision of adequate
and effective police services in the municipality and shall,

(@) Appoint members of the municipal police force”, and;

Section 51(1) of the Police Services Act states that; “With the board’s approval, a municipal chief of police
may appoint persons as police cadets to undergo training”.
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