
  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

Wednesday, August 25, 2021 
 

Innisfil Town Hall, Community Room 
2101 Innisfil Beach Road, Innisfil, ON 

 
(Zoom link to be provided for those wishing to not attend in person) 

 

A closed session at 9:00 a.m. will precede the public meeting  
 

 
1. CALL TO ORDER 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

Motion:  
That the Closed Session Agenda dated August 25, 2021 be adopted as printed. 
 

4. CLOSED SESSION 

 4.1 Convene Closed Session 

Motion:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate 
financial and personal matters and matters involving public security. 

 
 4.2 Reconvene Regular Meeting 
 

5. RISE AND REPORT PROGRESS 
 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

7. ADOPTION OF CONSENT AGENDA 

None.  

 

8. ADOPTION OF REGULAR MEETING AGENDA 

Motion:  
That the Regular Meeting Agenda dated Aug. 25, 2021 be adopted as printed. 

 

9. APPROVAL OF MINUTES 

 Motion:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of July 28, 2021 be adopted as printed. 
 

10. BUSINESS ARISING FROM PREVIOUS MEETINGS 

None.  
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11. DELEGATIONS  

11.1 Mr. John E. Flanagan, Re: The personal impact with his past experience 
with The Bradford Board of Trade  

 

12. PRESENTATIONS 

12.1 Inspector General Introduction 
  

13. MONITORING REPORTS TO THE BOARD 

13.1 Monthly Operations Report – July 2021 

13.2 Monthly Financial Summary – July 2021 

13.3 Monthly Capital Report – July 2021 
 

Motion:  
That the Monitoring Reports to the Board be received for information. 
 

14. RECOMMENDATION REPORTS 

None. 
 

15. CHIEF UPDATE 

Motion:  

That the verbal report from Chief Fletcher be received by the Board. 
 

16. NEW BUSINESS 

None. 
 

17. ANNOUNCEMENTS 

None. 
 

18. NEXT MEETING 

Wednesday, September 29, 2021, Innisfil Town Hall, Community Room, 10:00 

am for Regular Public Meeting (9:00 am for closed session). 

 

19. ADJOURNMENT 

Motion:  

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 

_________  p.m. 



  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

July 28, 2021 
 

Combination of In-person & Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Douglas Bernardi, Vice Chair (Provincial Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Todd Canning, (Municipal Appointee) 
         
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief John Van Dyke 
      
Guests:  
 
Regrets:    

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:30 a.m.  

CARRIED 
 
2. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
3. ADOPTION OF CONSENT AGENDA 
 

 None. 
 
4. ADOPTION OF REGULAR MEETING AGENDA 

Motion #072021-001                       Keffer/Dollin 

  
 That the Regular Meeting Agenda dated July 28th, 2021 be adopted as printed. 
 

CARRIED 
 

5. APPROVAL OF MINUTES 

 Motion #072021-002                               Canning/Keffer 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting June 28th, 2021 be adopted as printed. 
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CARRIED 
6. BUSINESS ARISING FROM PREVIOUS MEETINGS 

 None. 

  
7. DELEGATIONS  

None. 
 
8. PRESENTATIONS  

None. 

13. MONITORING REPORTS TO THE BOARD 

 

13.1 Monthly Operations Report 

A few highlights from Deputy Chief John Van Dyke’s Operations report: 

• There were 2170 calls for Service 

• Reactive occurrences make up the vast majority of occurrences at 

86% this month due to staffing challenges  

• New recruits returning from OPC in early August will help bring staffing 

levels back up   

• New dashboard for reporting Traffic statistics. Still working on the 

layout 

• COAST times are up again due to delays at the hospitals and is under 

review 

 

Calls of note: 

- June 8th – Innisfil home invasion. Two suspects involved. Canine was 

brought in to do an evidence search and were able to located articles 

of clothing in a nearby tree that were left by the suspects. Investigation 

is still on going. 

 

- “Prowl by night arrest” in Innisfil occurred over a couple of nights with 

voyeuristic behaviour. A foot pursuit took place on the second night 

and the male suspect was caught. Suspect resisted and a CEW was 

deployed. He was arrested and charged. 

 
- Stolen equipment from a construction site at Hwy 89/400 has been 

recovered. Suspect has been identified and charged. 

 
- Missing person from June 13th was located safe and sound by the OPP 

in Brantford 

 
Comments/Discussion 
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Mayor Dollin would like to share the Traffic dashboard stats with the Traffic 

Safety Committee. Deputy Chief Van Dyke will have Staff Sergeant Phillips send 

her more detail and possibly have S/Sgt. Phillips speak to it at one of their 

meetings.  

 

Mayor Dollin also inquired about the life-saver bracelet for the missing person 

matter. As per Chief Fletcher, the family was told about their options with regards 

to this. We do have a partnership with a couple different companies that are 

trying to help offset the cost of them as they are quite expensive. As per Deputy 

Chief Van Dyke, it is an excellent tool. 

Member Canning recommends an “Apple AirTag”, which is a small device that 

can be attached to a person’s items such as keys, watch, or even placed in a 

pocket of a jacket and transmits a signal that can be picked up by an Iphone app. 

It is about the size of a watch battery and is water proof. Multiple ones can be 

purchased to place on different articles.   

 
13.2 Monthly Financial Report 

Deputy Chief John Van Dyke reviewed the financial report for the month of June 

with the Board members. 

 

Chair Gariepy inquired as to the jump in the HR expenses. 

As per Deputy Chief Van Dyke, this is due to a number of 

resignations/retirements taking place this year and the cost of hiring of the 

replacements. 

 
13.3 Monthly Capital Report 

Deputy Chief John Van Dyke reviewed the Capital report for the month of June 

with the Board members. No changes to report. 

 
Motion #072021-003            Canning/Keffer 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
14. RECOMMENDATON REPORTS 

14.1 Semi-Annual Complaints Summary Report 

Chief Fletcher reviewed the semi-annual complaints summary report with the 

Board members noting that the OIPRD received nine conduct complaints out of 

which five were screened out. Out of the four left, two have been resolved 

informally and two are unsubstantiated. There has not been any internal, policy, 

service complaints or SIU matters in the last six months. 

14.2 Mid-year Auxiliary Unit Report 
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Chief Fletcher reviewed the mid-year auxiliary unit report with the Board 

members noting that this has been a tough year for the Auxiliaries due to Covid 

19 so their hours are down. They did help out in a couple searches.   

Staffing numbers are down. We have a new initiative starting up with Georgian 

College. Students will commit to 2 years, in their 3rd and 4th year of the program. 

We will be recruiting later this fall.  

 

Mayor Dollin inquired if we offer the retirees to come back as Auxiliaries. 

As per Chief Fletcher, some officers have come back in a part-time capacity for 

Courts but it is unlikely they would want to return as Auxiliaries. 

 

Mayor Keffer asked if Barrie and the OPP have the same deal with Auxiliaries at 

the College. 

As per Deputy Chief Van Dyke, the OPP are a part of this program, however, 

Barrie is not. 

 

Mayor Dollin wanted to know how the Association feels about the Auxiliary 

program. As per the Chief, this is an excellent program and our officer’s welcome 

them.  

 

15. CHIEF UPDATE 

Chief Fletcher provided a verbal report on: 

Plush pup event in Bradford – Was very well received. Collected $9,800, the cost 
to the Service was $5,700; $4,100 is being sent to local charities. 

Complaints of lack of response – Over the last month, three complaints have 
come in over the lack of response and follow up to calls for service.  

The Deputy has met with staff regarding this and came up with a plan to address 
it.  Follow up has since occurred and the concerns addressed. 

Euro Cup – A lot of negative feedback on social media that we were not moving 
fast enough on an arrest. The investigation took place and charges have now 
been laid.   

House party in BWG – After a night of partying, an individual decided to drive and 
a family member tried to stop them which resulted in an altercation. A neighbour 
called police but nobody attended as all officers were tied up with other serious 
calls. Follow-up was conducted and video was provided and reviewed. The 
residents concerns have been addressed. 

Member Canning is very concerned with the shortage of officers and needs to be 
addressed by the Board. 
  
As per the Chief, the Board is supportive of our staffing plan however; it takes 
time to build that strength up. If we hire someone today we cannot put them as a 
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police officer tomorrow. It takes approximately 6 months of training before they 
can be road ready.  
 
Crime Severity Index Report – Proud to say we rank 7th across Ontario. There 
are 325 Police agencies across Canada with populations over 10,000. Our 
geographical area is Barrie. Current rate is 37.1 for the overall Crime Severity 
index (down 12% from last year). The overall Canadian average is 73%, 
Provincial is 55%. Our clearance rate of 53% 
 
Member Canning is proud of this and would like this shared with the members. 
As per the Chief, we have shown this to the members shortly after receiving it. 
We have also created a service recognition committee (aside from the yearly 
recognition awards committee) that will recognize the peer to peer or peer to 
supervisor level.  
 
Mayor Dollin concurred with the Chief’s comments on the stats.  
 
Vice Chair Bernardi inquired as to if we still have an understanding with the OPP 
and Barrie if we need them to assist.  
As per the Chief, yes we have an MOU if shared services are needed. 
 
Joint training exercise - There will be a joint training exercise with CFB Trenton 
that will take place on Aug. 14th. There will be at least 5 aircrafts over the lake 
this day. A media post will go out closer to the time to notify the public. 
 
Sunset Speedway – Sun. Aug. 1st, 1st National event that will be broadcast on 
TSN and will be honouring frontline workers and a member of the Service will be 
attending as Grand Marshal.  
 
Donation to the Canine Unit - George Shaparew, Intern CAO for The Town of 
Innisfi has donated $1,000 to our canine unit in the honour of his late mother who 
used to donate every year to the Halton Police.  
 
2022 Strategic Plan – Working on internal feedback at this time and then will turn 
to the public for their feedback. Any suggestions from the Board members should 
be sent to the Chief. 
 
Ball caps – There is movement towards issuing ball caps to the uniform 
members. Studies have shown that this is more inviting and relaxed from the 
forge caps. These will be specific to our service and not your standard issued ball 
cap.   
 
Motion #072021-004                               Canning/Keffer 
 
That the verbal report from Chief Fletcher be received for information. 
 

CARRIED 
16. NEW BUISNESS 

16.1 Meeting dates for remainder of the year 
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The remainder of this year’s meetings is as follows: Aug. 25, Sept. 29, Oct. 27, 
Nov. 24th and Dec. 15th. All will be daytime meetings held at The Innisfil Town 
Hall, and continue to be a blend of in person and video conferencing, with the 
closed session starting at 9:00 am and public at 10:00 am.  
 

17. ANNOUNCEMENTS 

17.1 Fundraising golf tournament  

A fundraising golf tournament is being held in honour of Troy Scott Aug. 28th.  

 

18. NEXT MEETING 

Wednesday, August 25th, 2021. Town of Innisfil Community Room.  Zoom link to 

be provided as well. 10:00 am start time for public session. (9:00 am for closed 

session) 

 

19. ADJOURNMENT 

Motion #072021-005                          Keffer/Canning 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 

11:11 a.m. 

 

CARRIED 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 
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CFS (2021 YTD) by Year and Month
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The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending July 2021

  Year to Date
Budget Actual Variance 2021 2020

Revenue

Grants $0 $0 $0 $362,670 $264,000
Other Revenue $96,950 $123,071 $26,121 $167,700 $167,700

$96,950 $123,071 $26,121 $530,370 $431,700

Salaries and Benefits

Salaries $7,511,945 $7,054,395 $457,551 $14,471,281 $13,895,268
Overtime $198,042 $196,548 $1,493 $378,500 $382,500
Benefits $2,519,790 $2,588,227 ($68,437) $4,121,832 $3,897,761

$10,229,777 $9,839,170 $390,607 $18,971,613 $18,175,529

Vehicles and Marine

Fuel $114,917 $111,166 $3,750 $197,000 $197,000
Repairs and Maintenance $182,969 $166,427 $16,542 $240,797 $240,797

$297,885 $277,593 $20,292 $437,797 $437,797

Other

Clothing $75,759 $80,077 ($4,318) $114,515 $116,545
Contracts/Licenses/Leases $397,776 $298,360 $99,416 $682,331 $441,533
Human Resources Expenses $13,125 $30,098 ($16,973) $22,500 $21,250
Maintenance/Repairs/Supplies $146,008 $107,122 $38,886 $250,300 $285,490
P.R.I.D.E./Niche $202,366 $202,366 ($0) $380,752 $379,480
Police Board $62,627 $37,499 $25,127 $100,200 $140,350
Public/Employee Relations $12,542 $833 $11,709 $25,500 $25,500
Training/Conferences/Dues $81,303 $21,573 $59,730 $142,885 $178,803
Utilities/Insurance/Telephone $350,292 $420,099 ($69,807) $600,500 $487,818

$1,341,798 $1,198,029 $143,769 $2,319,483 $2,076,769

$11,772,511 $11,191,722 $580,789 $21,198,523 $20,258,395

Annual Budget



The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending July 2021

2021 Capital
Growth Approved Carried Budget Y T D

Department Project/Equipment Name Y/N Budget Forward Available Expenditures Balance

Communications Radio infrastructure Y $87,457 $157,579 $245,036 $245,036
Document imaging Y $7,605 $7,605 $1,865 $5,740
Zetron console upgrade N $7,887 $7,887 $1,127 $6,760
Portable radio battery replacement N $19,111 $19,111 $19,111

Fleet & Marine Vehicles N $335,554 $5,588 $341,142 $279,224 $61,918

Furniture Furniture Y $10,000 $6,022 $16,022 $16,022

Information Computers N $34,000 $64,581 $98,581 $15,785 $82,796
Technology Document management system Y $11,568 $11,568 $11,568

Battery backup replacements N $10,000 $7,402 $17,402 $17,402
NG911/text to 911 upgrade Y $56,500 $116,242 $172,742 $172,742
Network switch upgrade N $9,715 $9,715 $9,715
PRIDE E - Solutions (E-ticketing) Y $43,366 $43,366 $43,366
Audio recorder server replacement N $23,000 $23,000 $23,000

Traffic Speed measuring devices Y $4,000 $61 $4,061 $4,061
Drug screening devices Y $12,000 $24,000 $36,000 $36,000
Intoxilyzer/ASD(s) N $20,000 $22,322 $42,322 $42,322

$0
Uniforms Weapons Y $10,000 $2,967 $12,967 $12,967

Total $621,622 $486,905 $1,108,527 $298,001 $810,526



Chief’s monthly update (August 2021) 

 

1. Barry Baycats game. We have been invited to be part of a police recognition evening at 

a Barry Baycats game on Thursday Sept 2
nd

. The details are still being finalized, but we 

will have a member sing the national anthem, throw out the first pitch and be 

showcased as part of the 7
th

 inning stretch. We have posted it to staff and have a 

number of members attending with their families.  

 

2. BWG Council recognition. Earlier this year Bradford West Gwillimbury Council selected 

winners for the 2021 Civic Awards. Council chose to award the Bravery award to First 

Responders, Enforcement Officers, Front Line Customer Service Personnel and all others 
involved in supporting the victims of the fire at 114 Holland St W. They will be 

presenting this award at Carrot Fest on Saturday, August 21 at 11:30 am. We will have 

two members attend the ceremony to accept the award. 

 

3. 2022 Budget. Staff are continuing to develop the 2022 budget and will have something 

formal to present to the Board this fall.   

 

4. Cst A. Kuzmich anniversary. The Service recognized the anniversary of the line of duty 

death of Cst A. Kuzmich who was killed August 21
st

, 2002 while deploying a stop stick 

device during a pursuit.  


	1. PSB REGULAR AGENDA 2021AUG25
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Motion:
	That the Closed Session Agenda dated August 25, 2021 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF CONSENT AGENDA
	None.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Motion:
	That the Regular Meeting Agenda dated Aug. 25, 2021 be adopted as printed.
	9. APPROVAL OF MINUTES
	Motion:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of July 28, 2021 be adopted as printed.
	10. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	11. DELEGATIONS
	11.1 Mr. John E. Flanagan, Re: The personal impact with his past experience with The Bradford Board of Trade
	12. PRESENTATIONS
	13. MONITORING REPORTS TO THE BOARD
	13.1 Monthly Operations Report – July 2021
	13.2 Monthly Financial Summary – July 2021
	13.3 Monthly Capital Report – July 2021
	14. RECOMMENDATION REPORTS
	None.
	15. CHIEF UPDATE
	16. NEW BUSINESS
	None.
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	19. ADJOURNMENT
	Motion:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	Draft MINUTES-2021-Jul-28
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:30 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	3. ADOPTION OF CONSENT AGENDA
	None.
	4. ADOPTION OF REGULAR MEETING AGENDA
	Motion #072021-001                       Keffer/Dollin
	That the Regular Meeting Agenda dated July 28th, 2021 be adopted as printed.
	CARRIED
	5. APPROVAL OF MINUTES
	Motion #072021-002                               Canning/Keffer
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting June 28th, 2021 be adopted as printed.
	6. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	7. DELEGATIONS
	8. PRESENTATIONS
	None.
	14. RECOMMENDATON REPORTS
	14.1 Semi-Annual Complaints Summary Report
	Chief Fletcher reviewed the semi-annual complaints summary report with the Board members noting that the OIPRD received nine conduct complaints out of which five were screened out. Out of the four left, two have been resolved informally and two are un...
	14.2 Mid-year Auxiliary Unit Report
	Chief Fletcher reviewed the mid-year auxiliary unit report with the Board members noting that this has been a tough year for the Auxiliaries due to Covid 19 so their hours are down. They did help out in a couple searches.
	Staffing numbers are down. We have a new initiative starting up with Georgian College. Students will commit to 2 years, in their 3rd and 4th year of the program. We will be recruiting later this fall.
	Mayor Dollin inquired if we offer the retirees to come back as Auxiliaries.
	As per Chief Fletcher, some officers have come back in a part-time capacity for Courts but it is unlikely they would want to return as Auxiliaries.
	Mayor Keffer asked if Barrie and the OPP have the same deal with Auxiliaries at the College.
	As per Deputy Chief Van Dyke, the OPP are a part of this program, however, Barrie is not.
	Mayor Dollin wanted to know how the Association feels about the Auxiliary program. As per the Chief, this is an excellent program and our officer’s welcome them.
	15. CHIEF UPDATE
	Chief Fletcher provided a verbal report on:
	Plush pup event in Bradford – Was very well received. Collected $9,800, the cost to the Service was $5,700; $4,100 is being sent to local charities.
	Complaints of lack of response – Over the last month, three complaints have come in over the lack of response and follow up to calls for service.
	The Deputy has met with staff regarding this and came up with a plan to address it.  Follow up has since occurred and the concerns addressed.
	Euro Cup – A lot of negative feedback on social media that we were not moving fast enough on an arrest. The investigation took place and charges have now been laid.
	House party in BWG – After a night of partying, an individual decided to drive and a family member tried to stop them which resulted in an altercation. A neighbour called police but nobody attended as all officers were tied up with other serious calls...
	Member Canning is very concerned with the shortage of officers and needs to be addressed by the Board.
	As per the Chief, the Board is supportive of our staffing plan however; it takes time to build that strength up. If we hire someone today we cannot put them as a police officer tomorrow. It takes approximately 6 months of training before they can be r...
	Crime Severity Index Report – Proud to say we rank 7th across Ontario. There are 325 Police agencies across Canada with populations over 10,000. Our geographical area is Barrie. Current rate is 37.1 for the overall Crime Severity index (down 12% from ...
	Member Canning is proud of this and would like this shared with the members.
	As per the Chief, we have shown this to the members shortly after receiving it. We have also created a service recognition committee (aside from the yearly recognition awards committee) that will recognize the peer to peer or peer to supervisor level.
	Mayor Dollin concurred with the Chief’s comments on the stats.
	Vice Chair Bernardi inquired as to if we still have an understanding with the OPP and Barrie if we need them to assist.
	As per the Chief, yes we have an MOU if shared services are needed.
	Joint training exercise - There will be a joint training exercise with CFB Trenton that will take place on Aug. 14th. There will be at least 5 aircrafts over the lake this day. A media post will go out closer to the time to notify the public.
	Sunset Speedway – Sun. Aug. 1st, 1st National event that will be broadcast on TSN and will be honouring frontline workers and a member of the Service will be attending as Grand Marshal.
	Donation to the Canine Unit - George Shaparew, Intern CAO for The Town of Innisfi has donated $1,000 to our canine unit in the honour of his late mother who used to donate every year to the Halton Police.
	2022 Strategic Plan – Working on internal feedback at this time and then will turn to the public for their feedback. Any suggestions from the Board members should be sent to the Chief.
	Ball caps – There is movement towards issuing ball caps to the uniform members. Studies have shown that this is more inviting and relaxed from the forge caps. These will be specific to our service and not your standard issued ball cap.
	16. NEW BUISNESS
	17. ANNOUNCEMENTS
	17.1 Fundraising golf tournament
	A fundraising golf tournament is being held in honour of Troy Scott Aug. 28th.
	18. NEXT MEETING
	Wednesday, August 25th, 2021. Town of Innisfil Community Room.  Zoom link to be provided as well. 10:00 am start time for public session. (9:00 am for closed session)
	19. ADJOURNMENT
	Motion #072021-005                          Keffer/Canning
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:11 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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