BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, August 24, 2022

Innisfil Town Hall, Community Room

2101 Innisfil Beach Road, Innisfil, ON
And

Zoom Teleconference

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA
Recommendation:
That the Closed Session Agenda dated August 24th, 2022 be adopted as printed.

CLOSED SESSION

4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
ADOPTION OF CONSENT AGENDA

ADOPTION OF REGULAR MEETING AGENDA
Recommendation:

That the Regular Meeting Agenda dated August 24t, 2022, be adopted as
printed.

APPROVAL OF MINUTES

Recommendation:

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of June 22, 2022, be adopted as printed.
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10. DELEGATIONS
There are no delegations scheduled.

11. PRESENTATIONS

11.1  Introduction of new members and promotee’s

12. NEW BUSINESS

None.

13. BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

14. MONITORING REPORTS TO THE BOARD
14.1 Monthly Operations Report June & July 2022

14.2 Monthly Financial Reports June & July 2022

A. Monthly Summary
B. Capital

14.3 Semi-annual Complaints summary report
14.4 Semi-annual Auxiliary report

Recommendation:
That the Monitoring Reports to the Board be received for information.

15. CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

16. ANNOUNCEMENTS

None.

17. NEXT MEETING

Wednesday, September 28, 2022, Innisfil Town Hall, 10:00 am for Regular Public
Meeting (9:00 am for closed session). A Zoom Teleconference link will be
provided for those that cannot attend in person.
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18. ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at




Board Members Present:

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

June 22, 2022

A -y . .
Jonkman Community Room, South Division

v w

SSPS Present:

Guests:

Regrets:

81 Melbourne Avenue, Bradford, ON and

Video Conferencing

MINUTES

Mr. Chris Gariepy, Chair (Provincial Appointee)

Mr. Todd Canning, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Sarbjit Singh, Provincial Appointee

Chief Andrew Fletcher

Deputy Chief John Van Dyke

Sue Sgambati, Corporate Communications
Staff Sergeant Lou DaSilva

Sergeant Steve Black

Sergeant Jason VanderSar

PC Matt Kernen

Greg Peterson, Video & Data Tech.

Finance Manger Andrea Drover (on Zoom)

Shane MacDonald, Simcoe.com

1.

CALL TO ORDER

Meeting was called to order by the Chair at 9:01 AM.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #062022-001 Canning/Keffer

That the Closed Session Agenda dated Jun. 22n9, 2022, be received as printed.

CARRIED
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10.

11.

CLOSED SESSION
4.1 Convene Closed Session
Resolution #062022-002 Canning/Singh

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF CONSENT AGENDA

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #062022-003 Canning/Keffer

That the Regular Meeting Agenda dated June 22n9, 2022, be received as printed.
CARRIED

APPROVAL OF MINUTES
Resolution #062022-004 Dollin/Singh

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of May 251, 2022, be received as printed.

CARRIED

DELEGATIONS

No delegations.

PRESENTATIONS

11.1  Approved Drug Screening Process — Cst. Matt Kernen, Traffic Unit

Cst. Kernen gave a presentation to the Board members on how the approved drug
screening equipment (ADSE) is used. This equipment helps frontline officers in
detecting the presence of certain drugs in their body. This technology is used by
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12.

13.

14.

officers during their RIDE programs, patrol investigations and certain calls for
service. Seven DrugTest 5000 units were supplied to the Service at no cost as the
Federal and Provincial Government fund this program.

11.2 Body Worn Camera Demonstration — Staff/Sgt. DaSilva

Staff Sergeant DaSilva, Sergeant VanderSar and Greg Peterson presented the
Board with a demonstration on the how the Body Worn Cameras are used. Sixteen
cameras are up and running now in both municipalities. Officers have been trained
to notify members of the public, that they are conversing with, that they are being
recorded.

Chair Gariepy asked if any policies are in place to ensure that cameras are turned
on when interacting with the public. S/Sgt. DaSilva advised that a policy is now in
place to ensure that officers are using them appropriately.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
14.1 Monthly Operations Report
As per Deputy Chief Van Dyke, there were:

e 2,240 calls for service in the month of May

e Proactive calls were 26% and reactive 74% with E Zone as the busiest
e YTD is just over 10,000 calls for service

¢ Mental Health calls are down from this time last year

e Sex Assault calls are up for the month of May (33 YTD)

e Total of 25 MVC'’s for the month of May including 1 fatality

e 43 total crisis incidents

Mayor Dollin asked if we have an issue with high overdoses in our area like Barrie
sees.

As per Deputy Chief Van Dyke, we do have issues with people overdosing on
opioids but not to the extent of what Barrie sees.

Calls of Note:

May 23 — Domestic dispute involving weapons at a home in Innisfil. An officer
deployed their taser when the male party turned his shotgun on them. The accused
was brought under control and taken into custody. The accused suffered a small
cut on his finger and the victims and officers were not injured.
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May 15t — Officers were called to a parking lot in Innisfil for a theft. While attempting
to arrest the accused the intoxicated male kicked one of the officers in the head.
The accused was arrest and brought to the south div. where he was housed until
sober. He was then released with an undertaking of the charges. The injured officer
was treated for minor injuries and released.

May 16" — Carjacking at Hwy 400 & Innisfil Beach Road. An elderly female had
just exited her vehicle when she was pushed to the ground and her vehicle stolen.
The vehicle was later recovered in Caledon and returned to the victim. The victim
suffered minor injuries and has since recovered. Investigation is ongoing.

May 17t — A fatal MVC on County Road 88 between 10" sideroad and Hwy 400.
A 39-year-old Bradford man died at the scene.

May 9t - 14t - Traffic Unit spent the morning and afternoon at Alcona Glen School
focusing on unsafe parking at the school, illegal pedestrian crossing on Innisfil
Beach Road and vehicles stopped in prohibited areas. During this period, there
were 3 PON’s issued and 15 warnings giving to drivers for various offences under
the Highway Traffic Act.

May 14t — The Service held their Open House at both divisions which was well
received and attended by our communities.

14.2 Monthly Financial Reports — May 2022
As per Deputy Chief Van Dyke, there is a surplus of $567,000.

14.3 Monthly Capital Report — May 2022

Resolution #062022-005 Keffer/Dollin
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

Chief Fletcher provided a verbal update on the following topics:

e As of June 16! we have signed the Patient Transfer of Care protocol with
RVH.

e Commercial Inspection Blitz took place this month with 61% of the
vehicles stopped being taken out of commission for being unsafe.
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17.

18.

Aug. 215t marks the 20" Anniversary of the death of Const. Alan Kuzmich.
We are working with the Association to come up with something to mark
this anniversary.

The South Div. 2" floor received significant water damage last week
during a storm. We are working with Town staff and insurance adjustors
for the next steps.

Const. Jess Irwin was promoted to Sergeant effective July 15t

The senior Citizen Police Academy is starting up again on July 5" and will
be held at the Danube Center in Bradford and July 6" will be at Sandy
Cove in Innisfil.

Received a lovely thank you email from a grateful parent of a young
student that received a custom BTRU t-shirt that SPC Elisabeth
Aschwanden had obtained for this youth.

Staffing update: We have had a few officers leave due to relocating out of
our area or province. Inspector and Sergeant process is completed. Staff
Sergeant process will take place in the fall. Two new-experienced hires
are approved as of today with three more pending. Three new recruits are
at the police college and up to six will be starting for the fall intake in Sept.
We were down 14 but have now hired 15 people.

Resolution #062022-006 Singh/Keffer

That the verbal report from Chief Fletcher be received for information.

CARRIED

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, August 24, 2022, Innisfil Town Hall, 10:00 am for regular public
meeting (9:00 am for closed session) a Zoom Teleconference link will be
provided for those that cannot attend in person.

Note: Wednesday, July 27, 2022, meeting has been cancelled.

ADJOURNMENT

Resolution #062022-007 Dollin/Singh
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That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:24
AM.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



South Simcoe Police Service
Report to the Police Services Board

Operational Monthly Report

July 2022
2022 Month 2022 Month 2022
Innisfil BWG Total YTD
Calls for Service
Total Calls - Reportable and Non 1,139 1,082 2,221 14,856
Reportable
PA 215 215 1,247
PB 446 446 2,801
PC 145 145 974
PD 319 319 2,178
PE 476 476 3,093
PF 82 105 187 992
Source: Officer 256 216 472 4,624
Total Calls - Reportable 497 417 914 6,082
Source: Officer 18 13 31 237
Total Calls - Non Reportable 642 665 1,307 9,370
Source: Officer 238 203 441 4,387
Sexual Offences 1 1 2 38
Impaired's (includes warns) 9 7 16 106
Motor Vehicle Collision - Non Fatal 58 53 111 851
Motor Vehicle Collision - Fatal 0 3 3 5
Mental Health Calls 9 8 17 164




The Bradford West Gwillimbury/innisfil Police Services Board

Summary of Financial Activities For the Period Ending July 2022

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Maintenance/Repairs/Supplies
P.R.1.D.E./Niche

Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Year to Date

Annual Budget

Budget Actual Variance 2022 2021
$346,670 $474,361 $127,691 $363,425 $362,670
$111,825 $132,813 $20,988 $191,700 $167,700
$458,495 $607,173 $148,678 $555,125 $530,370

$8,023,885 $7,423,250 $600,636 $15,079,272 $14,521,282
$220,792 $216,276 $4,516 $378,500 $378,500
$2,388,072 $2,394,704 ($6,632) $4,263,890 $4,121,833
$10,632,748 $10,034,229 $598,520 $19,721,662 $19,021,615
$144,083 $156,593 ($12,510) $247,000 $197,000

$0 $0 $0 $0 $0

$94,833 $81,613 $13,220 $166,000 $240,797
$238,916 $238,206 $710 $413,000 $437,797
$83,504 $77,323 $6,181 $143,150 $113,515
$360,298 $314,243 $46,055 $755,645 $632,331
$27,125 $16,361 $10,764 $46,500 $22,500
$140,933 $51,417 $89,516 $241,600 $245,300
$0 $0 $0 $377,469 $380,752

$58,725 $57,627 $1,098 $100,200 $100,200
$9,917 $17,539 ($7,622) $21,000 $25,500
$86,695 $42,620 $44,075 $149,949 $148,885
$384,209 $364,172 $20,037 $750,500 $600,500
$1,151,407 $941,302 $210,104 $2,586,013 $2,269,483
$11,564,576 $10,606,564 $958,012 $22,165,550 $21,198,525




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending July 2022

2022
Growth| Approved Carried 2022 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Communications 'Document imaging N $5,740 $5,740 $5,740
Portable radio battery replacement N $19,111 $19,111 $19,111
Radio Infrastructure Y $71,943 $194,997 $266,940 $266,940
Fleet Vehicles N $225,168 $115,138 $340,306 $35,033 $305,273
Vehicle Upfitting N $105,000 $105,000 $80,428 $24,572
Facilities Furniture Y $10,000 $3,226 $13,226 $13,226
Information Computers - office /vehicles N $35,000 $58,747 $93,747 $29,621 $64,126
Technology Document management system Y $11,568 $11,568 $11,568
Network switch upgrade N $9,715 $9,715 $9,715
Server replacement Y $120,000 $23,000 $143,000 $143,000
UPS battery/battery backup replacement N $17,402 $17,402 $17,402
PRIDE NG911 Support N 518,244 $18,244 $18,244
NG911 Project (Communications) Y $147,258 $172,742 $320,000 $320,000
PRIDE E - Solutions (E-ticketing) Y $43,366 $43,366 $43,366
Reserves Y $27,324 $27,324 $27,324
Uniform & Intoxilyzer/ASD(s) N $42,322 $42,322 $42,322
Equipment Speed measuring devices Y $6,000 $4,061 $10,061 $10,061
Weapons Y $14,700 $2,120 $16,820 $8,847 $7,973
Total $780,637 $723,255 $1,503,892 $153,929 $1,349,963




South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Semi - Annual Complaints Summary Report Date: August 24th, 2022

INTRODUCTION AND BACKGROUND:

Part V of the Police Services Act provides that a member of the public may make a complaint to the Office
of Independent Police Review Directorate (OIPRD) about the policies of, or services provided by a police
force, or about the conduct of a police officer.

Upon receiving a complaint, the Director of the OIPRD reviews it and determines whether it is about policy,
service, or conduct.

The Director may decide not to deal with the complaint if in his opinion the complaint is frivolous, vexatious
or made in bad faith, or if it is made more than six months after the facts on which it is based occurred.

Unless dismissed by the Director, the complaint may be referred to a specific person or body to be
investigated, or it may be retained by the OIPRD for investigation.

Part V of the Act also sets out powers of the Chief of Police or Board to make an internal complaint. Such a
complaint must be investigated and, unless it is determined to be unsubstantiated, the matter may be
resolved informally or by hearing. The Ontario Civilian Police Commission may also direct the handling of
an internal complaint.

Part V of the Act also sets out the penalties that may be imposed and actions that may be taken if the
misconduct is proven on clear and convincing evidence and the decision of the Chief of Police or Board
may be appealed to the Commission.

The following is a statistical summary of the complaints received during the First half of 2022 (January to
June) as prepared by the Professional Standards Bureau:




Public Complaints

Tables 1, 2 & 3 provide a statistical summary of public complaints filed with the OIPRD.

A) Conduct Complaints

Table 1 — Summary of Public Complaints Filed with OIPRD 2022
January to June

Not accepted by OIPRD — screened out 2
Retained by OIPRD for investigation 0
Referred to another Service by OIPRD 0
Referred to our Service for investigation 3
Table 2 —Disposition of Public Complaints Filed with OIPRD 2022

January to June

Not accepted by OIPRD — screened out 2
Resolved Informally 1
Substantiated 0
Unsubstantiated 1
Under investigation 1
B) Policy/Service Complaints
Table 3 — Summary of Policy/Service Complaints 2022

January to June




Chief’s Internal Conduct Complaints

Tables 4 & 5 provide a statistical summary of internal complaints initiated by the Chief of Police regarding
the conduct of a Police Officer.

Table 4 — Summary — Internal Complaints 2022
January to June

Still Outstanding/under investigation 0
Completed and disposed 0
Referred to another Chief for investigation 0
Table 5 — Disposition Summary — Internal Complaints 2022
January to June
[ Total Internal Chiefs Complaints [ 0 |
Still Outstanding/under investigation 0
Unsubstantiated 0
Substantiated 0
Substantiated Complaints
Awaiting disposition 0
Informal Discipline 0
Formal Discipline 0

Special Investigation Unit Investigations (SIU)

The SIU is a civilian law enforcement agency, independent of the police, that conducts criminal
investigations into circumstances involving police and civilians that have resulted in serious injury, death or
allegations of sexual assault.

In the course of its investigations, the SIU gathers and assesses evidence, and the Director of the SIU
decides whether or not the evidence leads to the reasonable belief that a criminal offence has been
committed.

If the Director forms such a belief, she or he shall lay a criminal charge against the officer(s), and that
charge will then be prosecuted by the Crown Attorney. If the Director does not form such a belief, she or
he cannot lay a criminal charge against the officer(s).



Table 6 is a statistical summary of all investigations undertaken by the Special Investigations Unit (SIU).

Table — 6 - Special Investigation Unit Investigations 2022
January to June

Disposed of in 2021 from 2020 0

Disposition outstanding from 2021 0

Disposition outstanding from 2020 0
ALTERNATIVES:

None. This report is required as per Board Bylaws and the Police Services Act.
CONSULTATION:

Insp Sutton
D/Chief Van Dyke



South Simcoe Police Service

Public Agenda Information Report

To: Police Service Board Members From: Chief Andrew Fletcher

Subject: 2022 Midterm Auxiliary Unit report Date: August 24th 2022

INTRODUCTION AND BACKGROUND:

The South Simcoe Police Service has maintained an Auxiliary Unit since our inception in 1997. Our current
provincially authorized compliment is 30 Auxiliary officers. As of July 2022 we have 24 appointed Auxiliary
members who help maintain a critical integration of members of the public within our police service.
Members of the Auxiliary come from all walks of life, and help enrich our Service.

Our Auxiliary program is vital to the success of many community events and investigations. Our Auxiliary
members often place their personal and professional lives on pause to be the first to volunteer to assist with
ground searches, training, fleet logistics, and community interaction. In addition to assisting the Service, the
Auxiliary Unit has also provided a value added opportunity for recruitment. Many of our current and past
Auxiliary members have transitioned to contract, part time or full time positions in a variety of areas such as
Communications, Information Support, Courts, Community Services, and as full-time constables.

Midterm update:

Traditionally, our Auxiliary members contribute to our communities by volunteering in excess 3000 hrs per
year. COVID-19 has continued to affect us in 2022. In order to reduce the risk of interactions with the front
line, Auxiliary member ride-alongs were restricted until July of this year. Although our Auxiliary members
front line policing time has been limited during COVID, the Unit has remained relevant by finding other
ways to assist and contribute to our Services’ success in other ways. The Unit were called upon to assist
with door to door canvassing in several high profile investigations including a homicide investigation. In
addition, the Unit has been meeting monthly to continue their training, and assisted with fleet details.

As reported in the 2021 Annual Auxiliary report, our Georgian College/South Simcoe Police partnership has
been a resounding success. Nine (9) successful applicants have been accepted and trained in the first half
of 2022. These nine (9) new members have brought a youthful enthusiasm with them. These new
members were officially welcomed to the Service in May 2022. Prior to their swearing in, these new
members were already making contributions to the Service and the communities we police. One such
contribution was the group being named the top contributor to the “Coldest Night of the Year” fundraiser
and walk in Bradford this past March.

With the majority of COVID related restrictions coming to an end mid-year, we have seen a return of
several of the community events that our Auxiliary Unit helps to make a resounding success. These



festivals, fireworks, parades and other celebrations enrich our communities and promote pride within our
communities. Many of these events could not go forward without the volunteer time provided by the
Auxiliary members.

In closing, the Auxiliary Unit remains an integral component of the South Simcoe Police Service. The actual
value cannot always be measured in hours alone. We are hopeful that the remainder of 2022 provides
more opportunities to reintegrate the Auxiliary members with front line related details that enhance their
personal satisfaction.

The following is a statistical summary of Auxiliary program for up to end of June 2022
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Jan Feb Mar | April May | June July Aug Sept Oct Nov Dec
North Platoon 20 133 64 132 187.5 | 145.5

South Platoon 0 44 25 545 | 845 | 515
Leadership Team 4 24 4 16 44 10.5
TOTAL 24.0 | 201.0 | 93.0 | 202.5 | 316.0 | 207.5 | 0.0 0.0 0.0 0.0 0.0 0.0
CONSULTATION:
Inspector Sutton

Staff Sergeant Dave Phillips
Sergeant Steve Black
Auxiliary Sergeant Jackie Papel
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