BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

August 21, 2017

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON
7:00 p.m.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated August 21, 2017 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of July 17, 2017 be adopted as printed.

DELEGATIONS

There are no delegations scheduled.

PRESENTATIONS

There are no presentations scheduled.

NEW BUSINESS

11.1  Policies
B-AI-007 Management of Police Records
B-AI-008 Marked General Police Vehicles
B-AI-009 Safe Storage of Police Services Firearms
B-AI-010 Police Uniforms
B-AI-011 Framework for Annual Reporting
B-AI-012 Use of Force

Recommendation:

That the following policies be approved as presented to the Board:
B-AI-007 Management of Police Records

B-Al-008 Marked General Police Vehicles

B-Al-009 Safe Storage of Police Services Firearms

B-Al-010 Police Uniforms

B-Al-011 Framework for Annual Reporting

B-Al-012 Use of Force
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10.

11.

12.

13.

14.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

9.1  Monthly Reports — July 2017
9.2  Financial Report — July 2017
9.3 Capital Expenditures — July 2017

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Deputy Chief McElary-Downer be received by the Board.

CONSENT

No consent items.

ANNOUNCEMENTS

No announcements.

NEXT MEETING
Monday, September 18, 2017, Innisfil Town Hall, Community Room, 7:00 pm
ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

July 17, 2017
7:00 p.m.

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON
7:00 p.m.

DRAFT MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets: Mayor Rob Keffer, Town of Bradford West Gwillimbury

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:11 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #072017-001 Wauchope/Miguelo

That the Closed Session Agenda dated July 17, 2017 be received as amended.

CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Resolution #072017-002 Villani/Wauchope

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part 111, Section 35 (4) to address intimate financial and
personal matters and matters involving public security.

CARRIED
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10.

11.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
Resolution #072017-003 Wauchope/Miguelo

That the Board recommend that the 3 candidates be appointed as cadets in training as
presented by Chief Fletcher.

CARRIED
DECLARATIONS OF PECUNIARY INTEREST —- REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #072017-004 Wauchope/Miguelo

That the Regular Meeting Agenda dated July 17, 2017 be received as amended; addition
of Hiring of New IT Assistant under New Business

CARRIED

APPROVAL OF MINUTES
Resolution #072017-005 Wauchope/Villani

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting
June 19, 2017 be approved as presented.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

No presentations.

NEW BUSINESS
11.1 Health and Safety Concern

Deputy Chief McElary-Downer updated the Board regarding a health and safety concern
related to a gap that exists in the plexiglass between the pillars and cage in the cruisers. An
external company has found a solution and there will be modifications made in the cruisers.
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12.

13.

11.2 Board Insurance

An update was provided to the Board by Chief Fletcher noting insurance coverage that is
available to the Board while conducting Police Services Board business. The board
members agreed to notify the Chair in writing whenever attending any events/meetings as
a representative of the police services board. Chief Fletcher will confirm with the insurance
company that the Board Executive Assistant is covered under the existing policy.

11.3 OAPSB Conference Update

Member Villani provided an overview of the OAPSB Conference she had recently
attended. Details regarding the conference program will be attached the July meeting
minutes.

Resolution #072017-006 Wauchope/Miguelo
That the verbal update on the OAPSB Conference be accepted as presented.

CARRIED
11.4 New IT Assistant

An update along with background information was provided on the new IT Assistant that
SSPS intends on hiring.

Resolution #072017-007 Wauchope/Villani

That the Board recommend the appointment of Mr. Chris Green as an IT Assistant
commencing July 31, 2017.

CARRIED
Business Arising for Previous Meetings

12.1 OPP Letter Re: Annual Summary of Policing Activity

Chief Fletcher brought forth to the attention of the Board for information purposes, a
letter from the OPP dated June 21, 2017 that summarized annual policing activity by the
OPP within the jurisdiction of the South Simcoe Police Service.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Operational Report — June 2017

Deputy Chief McElary-Downer provided an overview to the Board and answered questions
of clarification.
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14.

15.

16.

17.

13.2 Monthly Financial Report — June 2017

Deputy Chief McElary-Downer provided an overview to the Board and answered questions
of clarification.

13.3 Freedom of Information Report

Chief Fletcher provided information regarding the requests made to the service for
information through FOI (Freedom of Information). 86.9% of all FOI requests were
completed. It was requested that privacy breaches be included in future reports.

Resolution #072017-008 Wauchope/Miguelo

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE
Chief Fletcher provided updates on the following topics:

e Past complaints regarding boaters impeding swim area - SSPS has worked with
the Town of Innisfil implementing boundaries using buoys for Innisfil Beach.
Boaters will now be restricted from entering the swimming area. Currently
warnings are only being issued before strict enforcement begins.

e Facebook Post — This posting about a SSP Officer who assisted an individual in
need was brought to the attention of the Board as it is a prime example of how the
police service “Serves with compassion”. The Board requested that Officer
involved be recognized and gratitude extended for his kindness.

e Website Update — an update was provided on the current changes such as a new
link where contact can be made directly to the Service rather than through the
Board Executive Assistant.

Resolution #072017-009 Villani/Miguelo

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT

None.

ANNOUNCEMENTS

None.

NEXT MEETING

Monday, August 21, 2017, Innisfil Town Hall, Community Room, 7:00 pm



18.
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ADJOURNMENT
Resolution #072017-010 Wauchope/Miguelo
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:24 p.m.
CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



OAPSB SPRING CONFERENCE - JUNE 2017

Notes from S. Villani

All presentation slides are available on the OAPSB Website.

Topics Covered:

Human Equity & Diversity — organizational effectiveness that s/b addressed in Business Plan
Policing and Human Rights — Organizational Change

Collection of Identifying Information (Street Checks) — Assistant Deputy Minister, Steve Beckett
YRP & York School Boards Protocol — defining roles & information sharing

Data Mining and OMG (Organized Motorcycle Gangs— Director — Provincial Bureau of CISO
(Criminal Intelligence Service Ontario) — Resource to Combat Organized Crime — 40% of all
organized crime in Canada results from OMG — primarily Hells Angels

OPP Costing Model

Zone 3 Meeting — Coordinated Bargaining update — SSPS Contracts have not been submitted to
OAPSB/Terry Baxter

Axon Public Safety Canada— Digital Evidence Management — Advancing Technology and Cloud
Base Storage — Use for Intelligence

Youth Suicide

Justice Tulloch — Report of Independent Police Oversight Review — SIU, OIPRD, OCPC — 129
recommendations — some included PSBs — training emphasized — Separate legislation will be
introduced for oversight bodies — OIPRD will not be able to send complaints to police services to
investigate themselves

OAPSB Advocacy — 80% Police Governing Agencies responded to survey used for PSA rewrite —
will be released this fall

Minister Lalonde addressed OAPSB delegates last day — PSA rewrite — skills and competencies
required by Boards, strengthen appointments process and measures to address lack of diversity
on Boards — will be in legislation introduced in fall



Bradford West Gwillimbury/Innisfil Police Services Board

Section: Administration and Infrastructure

Board Policy No. B-A1-007 Subject: Management of Police Records

Date Approved: Date Amended:

Reporting Requirement:

1. Management of Police Records (PSM Guideline No. AI-007)

1.1 It is the policy of the Board that procedures be developed by the Service with respect to
the management of police records.

1.2 To support this policy, the Chief of Police shall:
a) establish procedures on records management, including the collection, security,
retention, use, disclosure and destruction of records in accordance with the

requirements of appropriate legislation;

b) comply with the procedures set out in the Ministry’s designated Ontario Major
Case Management Manual; and

c) establish procedures on CPIC that are consistent with the CPIC Reference Manual
and the Ministry’s policy relating to CPIC Records.




Bradford West Gwillimbury/Innisfil Police Services Board

Section: Administration and Infrastructure

Board Policy No. Al-008 Subject: Marked General Police Vehicles

Date Approved: Date Amended:

Reporting Requirement:

1. Marked General Patrol Vehicles (PSM Guideline No. AI-008)

1.1 It is the policy of the Board that procedures be developed by the Service with respect to
marked general patrol vehicles.

1.2 To support this policy, the Chief of Police shall:
a) establish procedures that set out the functions of marked general patrol vehicles;
b) ensure that the Services’ marked general patrol vehicles meet required specifications;

c) ensure the regular maintenance, inspection and replacement of the Service’s marked
general patrol vehicles; and

d) consult with designated employee representatives regarding the acquisition of patrol
vehicles and related equipment.



Bradford West Gwillimbury/Innisfil Police Services Board

Section: Administration and Infrastructure

Board Policy No. Al-009

Subject: Safe Storage of Police Services Firearms

Date Approved:

Date Amended:

Reporting Requirement:

1. Safe Storage of Police Service Firearms (pursuant to Firearms Act and Public Agents
Firearms Regulations and PSM Guideline Al-009)

1.1 It is the policy of the Board with respect to the safe storage of police service firearms that
the Chief of Police shall establish procedures that are consistent with the requirements of
the Firearms Act and the Public Agents Firearms Regulation.




Bradford West Gwillimbury/Innisfil Police Services Board

Section: Administration and Infrastructure

Board Policy No. B-Al-010 Subject: Police Uniforms

Date Approved: Date Amended:

Reporting Requirement:

1. Police Uniforms (pursuant to O. Reg. 929 and PSM Guideline No. Al-010)

1.1 It is the policy of the Board with respect to police uniforms that the Chief of Police shall
develop procedures on the provision and use of a standardized uniform by the Police
Service’s uniformed police officers.



Bradford West Gwillimbury/Innisfil Police Services Board

Section: Administration and Infrastructure

Board Policy No. B-Al-011 Subject: Framework for Annual Reporting

Date Approved: Date Amended:

Reporting Requirement:

1. Framework for Annual Reporting (pursuant to O. Reg. 3/99 and PSM Guideline No. Al-
011)

1.1 It is the policy of the Board with respect to Annual Reporting that the Chief of Police shall
prepare for presentation to the Board an Annual Report which includes activities of the
Police Service during the previous fiscal year, which includes, as a minimum, information

on:
a) performance objectives and indicators as set out in the Business Plan, and
results achieved related to:
i) the Service’s provision of community-based crime prevention initiatives,
community patrol and criminal investigation services;
i) community satisfaction with police services;
iii) emergency calls for service;
iv) violent crime and clearance rates for violent crime;
V) property crime and clearance rates for property crime;
Vi) youth crime and clearance rates for youth crime;
vii) police assistance to victims of crime and re-victimization rates; and viii)
road safety.
b) public complaints including the following information;
i) the number of complaints against the policies and services of the Police
Service;
ii) the number of complaints against the conduct of police officers;
iii) the process by which complaints in i) and ii) were dealt with;
iv) the final disposition of public complaints in i) and ii), including actions

taken, if any; and

V) a comparison of complaints in i) and ii) with numbers from previous years.



POLICY NAME

c)

the actual cost of police services for the previous fiscal year including a
comparison between the actual and estimated cost of policing for that year as
was projected in the business plan or approved budget;

initiatives undertaken by the Police Service to promote, implement and evaluate
problem- oriented policing as set out in Policy B-CP-001.

crime, calls for service and public disorder patterns, trends and forecasts, based
on crime, calls for service and public disorder analysis as set out in Policy B-LE-
003.

the number of completed joint forces operations that the Police Service
participated in, the cost to the police service and whether they achieved their
performance objectives as set out in Policy B-LE-009.

the number of completed internal task forces established within the Service, the
cost to the Service and whether they achieved their performance objectives as
set out in Policy B-LE-010.

an organizational overview of the Service that:

i) addresses a statement of purpose and direction of the Service; and

ii) includes a current organizational chart, a description of the organizational
structure and information on uniform and civilian staffing levels.
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Bradford West Gwillimbury/Innisfil Police Services Board

Section: Administration and Infrastructure

Board Policy No. B-Al-012 Subject: Use of Force

Date Approved: Date Amended:

Reporting Requirement:

1. Itis the policy of the Board with respect to Use of Force that:

1.1 (a) this Board, upon receiving a report on the investigation into an injury or death caused by
the discharge of a member’s firearm, will:

i) review the report and make further inquiries as necessary; and
i) file a copy with the Solicitor General, including any additional inquiries of the
Board;

(b) this Board, upon being notified that the Chief of Police has discharged a firearm in the
performance of his/her duty, will cause an investigation into the circumstances and file a
report on the investigation with the Solicitor General.

1.2 It is the policy of this Board that procedures be developed by the Service with respect to Use
of Force and to support this policy, the Chief of Police will:

a) ensure that members do not use a weapon other than a firearm, with the exception of
those used on another member in the course of a training exercise in accordance with
procedures, unless:

i) that type of weapon has been approved for use by the Solicitor General,

i) the weapon conforms to technical standards established by the Solicitor General;
and

iii) the weapon is used in accordance with standards established by the Solicitor
General;

b) ensure that, at minimum, police officers are:

i) issued a handgun that meets the technical specifications set out in the
Equipment and Use of Force Regulation;;

i) issued oleoresin capsicum aerosol spray;
iii) issued a baton; and
iv) trained in officer safety, communication, handcuffing and physical control

techniques;



Al-001 Use of Force

c) ensure that members do not:

i) use force on another person unless they have successfully completed a training
course on the use of force; and

i) carry a firearm unless, they have successfully completed a training course on the
use of firearms, and are competent in the use of the firearm;

d) ensure that, subject to Section 14.3(2) of the Equipment and Use of Force Regulation, at
least once every 12 months, members:

i) who may be required to use force on other persons, receive a training course on
the use of force; and

i) authorized to carry a firearm, receive a training course on the use of firearms;

e) permit the use of reasonable weapons of opportunity by police officers, when none of the
approved options are available or appropriate to defend themselves or members of the
public;

f) establish procedures consistent with the requirements of the Equipment and Use of
Force Regulation;

g) immediately cause an investigation to be made where a member unintentionally or
intentionally discharges his or her firearm, except on a target range or in the course of
weapon maintenance;

h) immediately cause an investigation and file a report to this Board where a member, by
the discharge of a firearm in the performance of his or her duty, kills or injures another
person;

i) where the Chief of Police discharges a firearm in the performance of the Chief’s duties,
promptly report the matter to this Board;

i) ensure that a written record is maintained of the training courses taken by the members
of the police service on the use of force and the use of firearms;

k) ensure the reporting of the use of force by members in accordance with the Equipment
and Use of Force Regulation;

I) ensure the ongoing review and evaluation of local use of force procedures, training and
reporting; and

m) provide a copy of the police service’s annual use of force study to this Board for review,
and ensure the availability of the study to the community.
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2016

2017

Month

Month

Calls for Service

BWG

Innisfil

Total Calls (Reportable and Non Reportable)

2278

1144

1311

Total Occurrences - All Categories

988

453

516

Break & Enter

13

1

2

Theft

101

46

Motor Vehicle Theft

7

4

Mischief/Property Damage

50

15

Sexual Offences

3

5

Domestic / Family Violence

50

36

Road Safety and Enforcement

Motor Vehicle Collision - Non Fatal

139

138

Motor Vehicle Collision - Fatal

1

RIDE Programs

12

Apprehensions re: Alcohol/Drug

17

3
1
9
9

Traffic and Marine

Traffic Calls for Service

62

82

Marine Calls for Service

17

52

Provincial Offence Notices

224

139

Communications

Total Call Volume

2248

2326

911 Calls

557

623

911 Calls - Hang-up/misdialed

41

45

Courts

Bail Hearings Attended

36

54

Prisoner Escorts

13

17

Court Security Hours

553.5

395




The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending July 2017

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime

Paid Duties

Paid Duties - Cost Recovery
Contract Bank

Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Investigations
Maintenance/Repairs/Supplies
Meals/Mileage
P.R.I.D.E./Niche

Police Board
Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Annual Budget

Budget Actual Variance 2017 2016
$17,333 $124,001 $106,668 $44,800 $336,000
$93,293 $108,407 $15,114 $130,800 $145,000

$110,626 $232,408 $121,782 $175,600 $481,000
$6,330,839 $6,336,593 ($5,754) $11,399,596 $11,112,845
$226,542 $256,670 ($30,128) $387,500 $434,051
$0 $49,021 ($49,021) $0 $0

$0 ($51,325) $51,325 $0 $0

$40,833 $12,654 $28,179 $70,000 $80,000
$2,008,340 $2,048,385 ($40,045) $3,216,519 $3,152,623
$8,606,554 $8,651,998 ($45,444) $15,073,615 $14,779,519
$122,267 $112,697 $9,569 $210,000 $216,500
$12,277 $2,865 $9,412 $21,046 $21,046
$127,113 $118,536 $8,577 $218,250 $218,250
$261,656 $234,098 $27,558 $449,296 $455,796
$80,036 $80,050 ($14) $121,585 $150,895
$194,844 $148,485 $46,359 $328,804 $372,004
$6,271 $8,845 ($2,574) $10,750 $9,200
$14,000 $7,868 $6,132 $24,000 $20,000
$143,260 $110,457 $32,803 $255,589 $233,089
$723 $869 ($146) $1,240 $940
$127,190 $127,189 $1 $269,440 $256,770
$84,779 $28,173 $56,606 $145,250 $145,250
$24,488 $24,292 $197 $37,500 $27,000
$56,024 $27,530 $28,495 $92,956 $93,673
$256,375 $257,326 ($951) $439,500 $434,500
$987,992 $821,083 $166,909 $1,726,614 $1,743,321
$9,745,575 $9,474,770 $270,805 $17,073,925 $16,497,636
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The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending July 2017

YTD 2017 2016 2015 Total
Actual Approved Carried Carried Capital Remaining

Department Project/Equipment Name $ Capital Forward Forward Budget Balance
Uniform Total Station - Traffic $36,425 $37,000 $0 $0 $37,000 $575
$36,425 $37,000 $0 $0 $37,000 $575
Communications Radio infastructure upgrade $5,622 $50,000 $81,531 $0 $131,531 $125,909
Portable Radio Replacements $0 $45,000 $0 $0 $45,000 $45,000
$5,622 $95,000 $81,531 $0 $176,531 $170,909
Fleet & Marine Vehicles $287,849 $344,281 $0 $0 $344,281 $56,432
Marine 1 $144,602 $139,000 $80,000 $0 $219,000 $74,399
$432,450 $483,281 $80,000 $0 $563,281 $130,831
IT Network/backup file storage $0 $0 $0 $8,000 $8,000 $8,000
Server Upgrade $0 $75,000 $0 $0 $75,000 $75,000
Video System Upgrade $5,353 $130,000 $0 $0 $130,000 $124,647
Text to 911 Upgrade $0 $0 $12,627 $0 $12,627 $12,627
X Civilian print livescan $2,317 $0 $21,313 $0 $21,313 $18,996
Upgrade Surveillance equipment $0 $0 $0 $2,258 $2,258 $2,258
Computers - Vehicles - mobile work stations $18,144 $34,000 $0 $0 $34,000 $15,856
Computers - Office $26,146 $25,000 $0 $0 $25,000 ($1,146)
Backup computer for communications $4.,635 $0 $6,000 $0 $6,000 $1,365
Battery backup replacements $1,635 $0 $0 $1,700 $1,700 $65
Replace surveillance monitors in dispatch $0 $0 $0 $2,133 $2,133 $2,133
PRIDE E - Solutions (E-ticketing) $0 $35,000 $0 $0 $35,000 $35,000
Audio Recording System $34,063 $0 $25,000 $0 $25,000 ($9,063)
$92,293 $299,000 $64,940 $14,091 $378,031 $285,738
Total $566,790 $914,281 $226,471 $14,091 $1,154,843 $588,053
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