
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 
April 29, 2019 

 

South Simcoe Police. Jonkman Community Room 
81 Melbourne Drive, Bradford, ON  

 
A closed session at 6:30 p.m. will precede the public meeting  

 

 
 
1. CALL TO ORDER 
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 

Recommendation:  
That the Closed Session Agenda dated April 29th, 2019 be adopted as printed. 
 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate 
financial and personal matters and matters involving public security. 

 
 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 
 
6. SWEARING IN OF PROVINICAL APPOINTEE TO POLICE SERVICES BOARD 
 
7. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 
8. ADOPTION OF REGULAR MEETING AGENDA 

 

Recommendation:  
That the Regular Meeting Agenda dated April 29th, 2019 be adopted as printed. 

 
9. APPROVAL OF MINUTES   

 Recommendation:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of March 25th, 2019 be adopted as printed. 
 

10. DELEGATIONS  
 

There are no delegations scheduled. 
 
11. PRESENTATIONS 
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None. 
 

   
12. NEW BUSINESS 
  

11.1 Recognition Provincial Appointee – Ms. Sharon Villani  
11.2 Executive Assistant Position Vacancy 

 

13. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

13.1 None. 
 
14. MONITORING REPORTS TO THE BOARD 

 

14.1 Monthly Operations Report – March 2019 
 14.2 Financial Report – March 2019 
 14.4 Capital Expenditures – March 2019 
 

Recommendation:  
That the Monitoring Reports to the Board be received for information. 

 
 

15. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Deputy Chief McElary-Downer be received by the 
Board. 

 
16. CONSENT  

None. 

17. ANNOUNCEMENTS 
 

None. 
 

18. NEXT MEETING 
Monday, May 27, 2018, BWG Library & Cultural Centre, Zima Room, 7:00 pm. 
 

19. ADJOURNMENT 
 

Recommendation:  

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 

_________  p.m. 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

March 25, 2019 
 

BWG Library and Cultural Centre, Zima Room  
425 Holland Street West, Bradford, ON  

 
MINUTES 

 
Board Members Present:   Mr. Rod Hicks, Chair (Provincial Appointee) 
    Mr. Licinio Miguelo, Vice Chair (Council Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
         
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief Robin McElary-Downer 
     Ms. Andrea Drover   
           
Guests:   Ms. Giselle Bodnik, Ms. Andrea Nauss, BDO Canada LLP 
 
Regrets:   Ms. Sharon Villani, (Provincial Appointee) 

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 5:20 p.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #032019-001            Miguelo/Keffer 
 

That the Closed Session Agenda dated March 25th, 2019 be received as 
presented. 

 
CARRIED 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #032019-002                Dollin/Keffer 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
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 4.2 Reconvene Regular Meeting 
 
 
5. RISE AND REPORT PROGRESS 
 

The Closed Session minutes were approved as presented. 
 
The Board received the draft Audit Report and draft Financial Statement from our 
Auditors, BDO Canada LLP for the year ending December 31, 2018.   

 
 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #032019-003                Miguelo/Keffer 
 

That the Regular Meeting Agenda dated March 25th, 2019 be received as 
amended; 
-addition of 10.1 Auditor’s Report 
-addition of 11.2 Correspondence Ontario Public Secretariat 
-addition of 12.1 Strategic Plan, Operating Report and Auxiliary Program Update 

 
CARRIED 

 
8. APPROVAL OF MINUTES   

 Resolution #032019-004                          Villani/Keffer 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting February 25th, 2019 be approved as received. 

 
CARRIED 

 
9. DELEGATIONS  
 

No delegations. 
 

 
10. PRESENTATIONS  
 

10.1 BDO Canada LLP 

Ms. Giselle Bodkin and Ms. Andrea Nauss of BDO attended the SSPS Board 
meeting to review audit documentation. 
 
Results of the 2018 South Simcoe Police Service were presented at the meeting.  
The audit was considered a clean audit with no concerns identified. The financial 
statements were reviewed and it was noted that only one adjustment was required.  
The management statements did not have any issues noted. 
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Resolution #032019-005                     Miguelo/Dollin 

That the Bradford West Gwillimbury / Innisfil Police services Board approve the 
audit of the financial statements for the year ended December 31, 2018 as 
presented. 

CARRIED. 

Thanks was extended to BDO, Ms. Andrea Drover and the SSP team for their 
efforts in completion of the audit. 

 
11. NEW BUSINESS 

 

11.1 2018 Annual Report 
The draft 2018 SSP Annual Report is close to completion and highlights were 
provided to attendees of the meeting.  The annual report is presented in an 
electronic format and will be provided to the Board via email. The report will be 
posted to the website in the next few days once it is finalized. 
 
Recognition was extended to all the staff involved in the completion of the 2018 
SSP Annual Report. 
 
11.2 Correspondence to Public Appointments Secretariat 
Correspondence is being sent to the Public Appointments Secretariat requesting 
a representative for both municipalities for the BWG/Innisfil Police Services 
Board.  

 
12. BUSINESS ARISING FROM PREVIOUS MEETINGS  

12.1 Strategic Plan, Operating Report and Auxiliary Program Update 
Chief Fletcher provided the following updates; 
 
Strategic Plan 
A quarterly strategic plan update will be provided on a quarterly basis to the Board. 
Updates will be provided in January, April, July, and October of each year. The 
report will include initiatives and the actions taken to date. 
 
Operating Report 
Adjustments have been made to include historical data in the Operating Report so 
that it may be compared to current YTD information.  The information in the 
monthly Operational Report may be adjusted in the future when compared to the 
quarterly report to ensure there are no duplications of reporting information.   
 
Auxiliary Program 
There was an overwhelming response at the Auxiliary Open House held in April.  
There were over 40 attendees at the meeting and 70 applications were received. 
Ninety five percent of the applicants were from our community.  Staff are currently 
reviewing applications received. 
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13. MONITORING REPORTS TO THE BOARD 
13.1 Monthly Operations Report – February 2019 

Deputy Chief McElary-Downer reviewed the operational report for the 
month of February 2019.  Topics included break and enters, sexual 
offenses, provincial offenses, alcohol apprehensions, 911 calls and the 
Collision Reporting Centre.  
 

13.2 Financial Report – February 2019  
A positive variance was noted for the month of February 2019.  Ms. A. 
Drover was recognized for all her efforts and the financial reports she 
provides on a monthly basis. 
 

 13.3 Capital Expenditures 
Information was provided on capital expenditures for the month of 
February 2019. 
  
 

 13.4 2018 Regulated Interactions Annual Report 
Chief Fletcher provided information on the 2018 training on regulated 
interactions. 

  
 

Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 
Resolution #032019-005             Dollin/Miguelo 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 
14. CHIEF UPDATE 

Chief Fletcher provided updates on the following topics: 
 Community vigil held for the massacre in New Zealand 
 MPP Ride Along 
 Mental Health App available to staff 
 Courthouse and the needs to meet growing community demands 
 SSP will be going dark during Earth Hour 
 Efforts made by Officers involvement in community events for diversity 

knowledge within the Police Service. 
 Story shared regarding an Officer who purchased gifts for children at RVH. 

 
Resolution #032019-006                                Dollin/Keffer 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 

15. CONSENT 
 
None. 
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16. ANNOUNCEMENTS 
 

None. 
 
17. NEXT MEETING 
 

Monday, April 29th, 2019, South Simcoe Police, Jonkman Community Room, 7:00 
pm. 

 
18. ADJOURNMENT 
 

Resolution #032019-007                              Dollin/Villani 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:20 

p.m. 

 

CARRIED 
 

________________________________ ________________________________ 
Joanne Ostrowski, Executive Assistant  Rod Hicks, Chair 



2019 2018 Year to Year 2018 Year End
Innisfil BWG YTD YTD Variance Total

Calls for Service
Total Calls - Reportable and Non Reportable 1,215 1,284 6,849 6,163 11% 24,862
Total Occurrences - All Categories 418 377 2,300 2,298 0% 10,053
        Break & Enter 9 6 36 26 38% 107
        Theft 22 19 161 158 2% 686
        Motor Vehicle Theft 8 1 21 11 91% 26
        Mischief/Property Damage 6 6 38 46 -17% 217
        Sexual Offences 0 3 16 10 60% 46
        Domestic/Family Violence 16 15 106 196 -46% 431
Road Safety and Enforcement
        Motor Vehicle Collision - Non Fatal 380 392 -3% 1,452
        Motor Vehicle Collision - Fatal 0 0 0% 5
        RIDE Programs 54 33 64% 106
        Apprehensions re:  Alcohol/Drug 43 50 -14% 184
        Provincial Offence Notices 1,816 1804 1% 7,520
        Part 3 Related Charges 119 147 -19% 415
Marine and Canine
        Marine Calls for Service 0 0 0% 68
        Canine Calls for Service 8 8 0% 35
Communications
        Total Call Volume 6,917 6,096 13% 24,661
        911 Calls 1,329 1353 -2% 6,443
        911 Calls - Hang-up/misdialed 179 103 74% 597
Courts
         Bail Hearings Attended 169 96 76% 439
         Prisoner Escorts 45 35 29% 130
         Court Security Hours 1,546 1167.75 32% 4,674
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The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending March 2019

Budget Actual Variance 2019 2018

Revenue

Grants $86,000 $81,900 ($4,100) $344,000 $344,000

Other Revenue $32,600 $42,411 $9,810 $131,300 $137,800

$118,600 $124,311 $5,710 $475,300 $481,800

Salaries and Benefits

Salaries - Less Cost Recovery $2,920,412 $2,752,473 $167,940 $13,074,254 $12,563,301

Overtime $97,875 $84,652 $13,223 $391,500 $395,500

Paid Duties $0 $11,475 ($11,475) $0 $0

Paid Duties - Cost Recovery ($10,000) ($15,689) $5,689 ($40,000) ($40,000)

Benefits - Less Cost Recovery $923,689 $944,547 ($20,858) $3,694,754 $3,525,649

$3,931,976 $3,777,457 $154,519 $17,120,509 $16,444,450

Vehicles and Marine

Fuel $50,000 $27,081 $22,919 $217,000 $231,228

Leases $0 $0 $0 $0 $0

Repairs and Maintenance $53,449 $50,190 $3,259 $225,797 $204,332

$103,449 $77,271 $26,178 $442,797 $435,560

Other

Clothing $32,922 $21,979 $10,943 $145,987 $114,400

Contracts/Licenses/Leases $109,297 $87,980 $21,317 $419,955 $357,479

Human Resources Expenses $7,388 $2,675 $4,713 $29,550 $16,654

Investigations $5,500 $2,233 $3,267 $22,000 $22,000

Maintenance/Repairs/Supplies $58,175 $32,004 $26,171 $232,700 $225,300

Meals/Mileage $560 $1,384 ($824) $2,240 $2,240

P.R.I.D.E./Niche $0 $0 $0 $317,480 $288,124

Police Board $28,337 $3,586 $24,751 $138,350 $142,500

Public/Employee Relations $5,625 $1,959 $3,666 $28,500 $31,500

Training/Conferences/Dues $28,763 $16,153 $12,609 $121,950 $116,448

Utilities/Insurance/Telephone $115,125 $115,880 ($755) $460,500 $445,500

$391,692 $285,834 $105,858 $1,919,212 $1,762,145

$4,308,517 $4,016,251 $292,265 $19,007,218 $18,160,355

Annual Budget



The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending March 2019

2019 Carried Capital

Growth Approved Forward Budget Y T D

Department Project/Equipment Name Y/N Budget From 2018 Available Expenditures Balance

Uniform Truck/vehicle scales Y $6,500 $0 $6,500 $6,500

Speed measuring devices Y $3,200 $869 $4,069 $4,069

Weapons y $10,000 $0 $10,000 $10,000

Drug screening devices y $12,000 $0 $12,000 $12,000

Intoxilyzer/ASD(s) N $0 $26,694 $26,694 $26,694

CEW project y $66,500 $0 $66,500 $53,804 $12,696

$98,200 $27,563 $125,763 $53,804 $71,959

Communications Radio infastructure upgrade N $115,160 $115,160 $8,663 $106,497

Document imaging software Y $45,200 $45,200 $45,200

Portable radio replacements N $6,243 $6,243 $6,243

Zetron console upgrade N $100,000 $100,000 $100,000

$0 $266,603 $266,603 $8,663 $257,940

Fleet & Marine Vehicles N $361,000 $11,948 $372,948 $241,077 $131,871

Tires N $20,000 $0 $20,000 $20,000

$381,000 $11,948 $392,948 $241,077 $151,871

Information Computers - vehicles - mobile work stations N $40,000 $5,469 $45,469 $27,851 $17,618

Technology Computers - office N $31,000 $3,160 $34,160 $34,160

Document management system Y $40,000 $40,000 $40,000

Battery backup replacements N $25,000 $0 $25,000 $25,000

NG911/text to 911 upgrade Y $66,242 $66,242 $66,242

Network switch upgrade N $15,000 $15,000 $15,000

PRIDE E - Solutions (E-ticketing) Y $45,000 $45,000 $45,000

$151,000 $119,871 $270,871 $27,851 $243,020

Building North and south division - locks N $25,000 $25,000 $25,000

Furniture Y $10,000 $0 $10,000 $10,000

$10,000 $25,000 $35,000 $0 $35,000

Total $640,200 $450,985 $1,091,185 $331,394 $759,791


	1. PSB REGULAR AGENDA 2019APR29
	MINUTES-2019-Mar-25 Draft
	March Operations Report
	March 2019 Summary of Financial Activities
	March 2019 Report on Capital Expenditures

