BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, April 27, 2022

A ¥ J% South Simcoe Police Jonkman Community Room
81 Melbourne Drive, Bradford, ON
and
Zoom Teleconference

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF REVISED CLOSED SESSION AGENDA
Recommendation:

That the Revised Closed Session Agenda dated April 27, 2022 be adopted as
printed.

CLOSED SESSION

4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part lll, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

ADOPTION OF CONSENT AGENDA

Recommendation:
That the Consent Agenda dated April 27, 2022 be adopted as printed.

ADOPTION OF REVISED REGULAR MEETING AGENDA
Recommendation:

That the Revised Regular Meeting Agenda dated April 27, 2022 be adopted as
printed.




BWG/Innisfil PSB Meeting Agenda — 2022-Apr-27 2

10.

11.

12.

13.

14.

15.

APPROVAL OF MINUTES

Recommendation:

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of March 239, 2022 be adopted as amended and that the verbal report
from Chief Fletcher on March 23, 2022 be received for information: Resolution
#032022-006.

APPROVAL OF SPECIAL MEETING MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board

special meeting of April 12, 2022 be adopted as amended and that the Special
Meeting Agenda dated April 12, 2022 be received as printed: Resolution
#042022-003SP.

DELEGATIONS

There are no delegations scheduled.

PRESENTATIONS
12.1  Report on Financial Audit - BDO Canada LLP., Andrea Nauss

12.2 Community Mobilization Engagement Unit (CMEU) — Sgt. Steve Black
and Cst. Jesse McGee

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
14.1 Grants Update — Chief Fetcher

MONITORING REPORTS TO THE BOARD
15.1 Monthly Operations Report March 2022

15.2 Monthly Financial Reports March 2022

A. Monthly Summary
B. Capital

Recommendation:
That the Monitoring Reports to the Board be received for information.
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16.

17.

18.

19.

20.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

CONSENT AGENDA

17.1 All Chiefs Memo 2022-22-0044 - Police Services Board Members and
Elections

17.2 Email from Town of Innisfil on Draft Committee and Local Board Policy

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, May 25, 2022, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session) a Zoom Teleconference link will be provided.

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

March 23, 2022

Jonkman Community Room, South Division
il 81 Melbourne Avenue, Bradford, ON and

Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)

Mr. Todd Canning, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Sarbjit Singh, Provincial Appointee

SSPS Present: Chief Andrew Fletcher

Deputy Chief John Van Dyke

Sue Sgambati, Corporate Communications
Sergeant Steve Black

Finance Manger Andrea Drover (on Zoom)

Guests: Constable Mike Kayser (COAST Unit)

Britani Bell, CMHA
Shannon Bond, CMHA
Rob Paul, Bradford Today

Regrets:

1.

CALL TO ORDER
The meeting was called to order by the Chair at 9:05 AM

CARRIED
11 Introduction of new Board Member

Welcome to Sarbjit Singh.

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #032022-001 Canning/Keffer

That the Closed Session Agenda dated March 237, 2022 be received as
amended.
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10.

11.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #032022-002 Canning/Keffer

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
None.

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

ADOPTION OF CONSENT AGENDA
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #032022-003 Canning/Keffer

That the Regular Meeting Agenda dated March 234, 2022 be received as
amended.

CARRIED
APPROVAL OF MINUTES

Resolution #032022-004 Dollin/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting February 239, 2022 be adopted as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS
11.1 Crisis Outreach and Support Team (COAST)

PC Kayser gave a presentation to the Board members on one of the Services
specialized units. The COAST unit was created in 2017 with a few plain clothed
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12.

13.

uniformed officers who are partnered with a crisis worker from CMHA Barrie and
YSSN.

There has been a significant increase in mental health calls over the years,
especially from 2020 to 2021. As of right now, the agencies of CMHA and YSSN
are utilized only a few days a week. The programs goal is to increase that coverage
to six or seven days a week. Unfortunately, the funding is not there to increase the
program at this time. They will continue to apply for Grant funding in order to help
support this.

The maijority of individuals that COAST responds to are identified and referred by
Police or by CMHA/YSSN through calls for service. However, COAST is now
seeing an increase in referrals from schools and other agencies such as Youth
Haven and Family Connexions (formally Children’s Aid Society).

Mayor Dollin asked if the paramedics can refer them to a mental health facility now
that they don’t have to take everyone to the hospitals.

As per PC Kayser, the paramedics will go through an on-field risk assessment as
well as giving people the opportunity to go voluntarily. They will air on the side of
caution as well.

Mayor Dollin also asked what the Mayors can do when they receive voicemails
from members of the public that are in crisis.

As per Chief Fletcher, we have it set up where if the Customer Service Staff receive
those types of messages, they are to refer those calls to us through the non-
emergency lines and a member of our COAST team will follow up with them.

Chair Gariepy asked what agencies do they work with in our area.

As per Britani Bell of CMHA, they can be diverted to Catholic Family Services,
Waypoint and CMHA. For children there is Kinark, New Path and Youth Haven.
Shannon Bond of CMHA also added that CMHA has now expanded into the
Rizzardo Centre in Innisfil.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
13.1 Strategic Plan Feedback

All suggestions/feedback from the last meeting have been implemented.
The plan can now be published and posted on the website.

13.2 Insurance Update
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14.

After a review of the insurance policy, the provider has reimbursed the Service
$122,860.00 for a variety of coverage that they should not have been charged
for. Audits have been put in place to ensure this does not happen again.

13.3 Body Worn Camera Update

An agreement has now been signed with Axon for a pilot project starting in May.
There will be no cost to the Board or the Service for this project. Sixteen cameras
will be provided to frontline officers to be worn at all times during their shifts.
They will also be provided with a survey card to hand out with a QR code on it for
which the people they are interacting with can fill out. The results will go directly
back to the Service.

An evaluation will be conducted after the pilot project is complete. At that point, a
presentation will be brought forth to the Board for consideration in the 2023
Budget.

The agreement consists of two phases.
1. The pilot project
2. 2022 pricing locked in for a 5-year period; if after the pilot is complete and
the Board approves the purchase.

The Service has until December 23, 2022 to opt out should be Board decide not
to proceed.

As per the Deputy Chief, over half of the cost could be placed in the Capital
Budget.

13.4 Licensing Stickers

To clarify, everyone is still required to renew their license plate, you just will not
be required to pay for it or be provided with a sticker anymore. The sticker was a
valuable tool in aiding police.

Chief Fletcher sent an email to the MTO rep explaining our position on the
matter. No response has been received as of yet.

Mayor Dollin commented that her concerns from the last meeting were that there
wouldn’t be a tool to make people pay their outstanding parking fines. She has
since learned that they won’t renew your license if you have unpaid fines.

MONITORING REPORTS TO THE BOARD
14.1 Monthly Operations Report
As per Deputy Chief Van Dyke there were:

e 1897 calls for service
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e Municipal divide is almost the same with Innisfil being slightly higher

e Proactive numbers are starting to go up again due to staffing levels
increasing.

e B&E’s and assaults are down for this time of year.

¢ Mental Health calls are down slightly

e Impaired driving is up, not just here but all over

e 15 sexual assaults to date

e 14 high stress calls to date; 5 in the month of Feb.

e 52 crisis incidents during the month; 31 handled by frontline staff, 30
were diverted away from hospitals and a total of 14 apprehensions.

Occurrences of note:

Feb. 19" — Drive by shooting in Innisfil at 3:40 am. Investigation revealed that the
house was shot at 11 times. Shell casing were recovered. Investigation is ongoing.

Feb. 239 — Robbery/home invasion in Bradford. Five suspects removed fire arms,
ammunition, currency and assortment of other items. Some of these items were
located at a house in Bradford. Containment was set up and a search warrant was
executed. All firearms were recovered, as well as a large quantity of the cash.
Three individuals were located at the scene and arrested and charged with
numerous offences. One suspect was arrested and charged yesterday. The last
suspect has been identified and is still outstanding at this time. Investigation is
ongoing.

Feb. 24" — Robbery/home invasion in Bradford. Four suspects forced their way
into a home and then fled in a stolen vehicle. Vehicle was later recovered by Peel
Regional Police. Three of the four suspects have been arrested by Peel RP on
other offences. The fourth suspect has been identified. A joint investigation is
ongoing.

Feb. 28t — Nitro was able to track an impaired driver who fled the scene of an
accident in Gilford. Suspect was caught and charged with numerous offenses.

Not related to above; Nitro was out of commission for a couple days while he had
some dental work done. Barrie PS canine covered for us during that time. We were
able to return the favour when their canine was out of commission for a couple
days.

Super Bowl weekend RIDE program resulted in two males being arrested for
impaired driving in Innisfil on the Sun. night within minutes of setting the RIDE
program up.

The following morning there were 200 vehicles stopped with 1 3-day suspension
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being issued. In Bradford there were 55 vehicles stopped with 1 3-day suspension
and a charge of impaired by drugs.

Chief Fletcher shared with the Board a poster that has been shared with every gas
station in Bradford and Innisfil on how they can avoid being a victim of the drive off
thefts. These are on the raise and expect to only get worse with the gas prices
increasing.

14.2 Monthly Financial Reports — February 2022

Surplus of $607,000. This could be due to the timing of when things are
purchased throughout the year. This does not necessarily reflect where we will
be at the end of the year. The Service is still actively hiring and the fuel is
showing under at this point but will definitely increase as the time goes by.

Vice Chair Canning inquired as to if any checks and balances have been put in
place to catch any future errors with regards to the insurance overages.

As per Chief Fletcher, yes, the Fleet Coordinator has to report by way of a
specific internal process now whenever a vehicle is sold.

14.3 Monthly Capital Report — February 2022

So far, $91,000 has been spent to date. Other projects will be spent as time goes
on.

Chief Fletcher also added as a reminder they did not include the court security
and prisoner transport in the 2022 budget as the Province was still undergoing a
review. As of Mar. 15" we have received the 2022 allotment of funds for this. It is
considerably down in the amount of $91,685. This figure is usually a lot higher
but due to the pandemic there was not as many prisoner transports.

Resolution #032022-005 Canning/Singh
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

Chief Fletcher provided updates on the following topics:

Annual Financial Report — BDO is in the process completing the audit. It should
be ready for the next Board Meeting.

Annual Report — Almost completed. Should be ready for the next Board meeting.

Sunshine list — Is now available online. There are 75 members on the list for
2021.
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Partnerships with other agencies — The North Divisions defibrillator is at the end
of its life and was not budgeted for in the 2022 budget. Simcoe County
Paramedics Services have loaned us one until we can replace it in the 2023
budget.

Vice Chair Canning commented that he noticed a red light flashing on the one
that is at the Innisfil Beach Park and wondered if that was normal.

Mayor Dollin thanked VC Canning for bringing that to her attention. She will
follow up with Operations as this unit has only been there since July 2021.

Community Safety and Well-being Plan — Chief Fletcher along with Karie Warner
were invited to present the plan to the Bradford West Gwillimbury Healthy
Communities Committee. Received some great feedback on that.

Return to Reopening Act — Relaxing some of these regulations. It is a gradual
approach and our members will continue to self-screen and wear PPE and wipe
down their personal work spaces/equipment. In reference to the relaxing of the
public masking. We plan to wait 14 days after the provincial mandate before
removing the masking in public areas of our buildings.

Equity, Diversion & Inclusion (EDI) — through the Immigration Partnership
Council, we have been researching Land Acknowledgements that meet the
needs of our Police Service. We now have representation at the Simcoe
Muskoka Black Community Development Council out of Barrie.

The Services EDI Committee disbanded at the end of last year so the Chief and
Deputy have been sending out any email notifications regarding upcoming
events or training modules they receive.

Events coming up:

e Ahmadiyya Muslim Women’s Association of Bradford — hosting a virtual
Inter-Faith Symposium on March 27t This is a women’s only event. Sue
Sgambati will attend on our behalf. Mayor Dollin will be attending as well.

e Vimy Ridge Day Ceremony on April 9" will take place at Base Bordon in
person. At this point, the invitation is strictly for uniform members and
military personnel. Chief will be attending this event.

e Police Week — May 15" — 21st. Sat. the 215t will be Police Day and Open
House. As in the past it will be half a day in Innisfil and half a day in
Bradford.

e Auxiliary badge presentation will take place on May 10%".

e OACP Conference — This is there 70" Anniversary. They have requested,
if any Services have any classic cars, that they bring them to the
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16.

17.

18.

conference. We have committed to sending our classic car. They have
offered to have it trailered and brought there.

Good news story — Retired Constable Rich Williamson is a canine Frisbee Toss
Champaign. He used the Services’ crest to showcase his dog Duncan on a
commemorated league patch for Glowing Hearts; which will be launching their
2022 Spring season with a story about Rich and his dog Duncan. Sue Sgambati
will also do a write up on it for our social media.

Two calls of note this past month:

1. A physical altercation between a young man and his parents resulted
in a young man barricading himself in a room in his house and was
threating to harm himself. Our team did an excellent job with
containment. The negotiators came in and after hours of negotiation
the young man finally came out unharmed voluntarily around 2:45am.
He was apprehended under the MHA and taken to a local hospital for
care. Great team work!

2. A couple of good Samaritans saw a woman who was in distress in a
retail business parking lot in Innisfil. They approached her to see how
they could help. The woman had just fled domestic violence situation.
The two Samaritans recognized the danger and put her in their vehicle
and drove her to the police station and stayed with her until help
arrived.

Resolution #032022-006 /

That the verbal report from Chief Fletcher be received for information.
NOTE: THIS RESOLUTION WAS NOT VOTED ON.

ANNOUNCEMENTS

16.1 - Mayor Dollin - the South Simcoe Mayors met with both school Boards
along with Staff Sgt. Dave Phillips and his counterparts from the OPP that look
after the other municipalities to discuss school property and how many schools
block off parking lots in the mornings and before dismissal time. They are looking
at coming up with a joint solution. Barrie is also talking about this at their council.

NEXT MEETING

Wednesday, April 27, 2022, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session) a Zoom Teleconference link will be provided for those that
cannot attend in person.

ADJOURNMENT
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Resolution #032022-007 Canning/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:55
AM.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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Prevention Strategies:
AN

Ensure camera's are
clear, functioning and
free of obstructions

Increase staffing during
peak times, hire security
if needed

Train employees to
greet customers
through intercom

Turn pumps to prepaid

Reduce Vour Fisk

A very high percentage of gas
drive offs are related to
employee or system error.

Most instances can be linked to
an employee not charging a
customer for gas in error, a
customer forgetting to go in and
pay for gas (after an employee
grants them permission to start
pumping), or a malfunction with

the debit / credit card machine.

Aside from the occasional
intentional theft, these cases are
civil in nature and are
preventable.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
SPECIAL MEETING

Tuesday, April 12, 2022

Jonkman Community Room, South Division
il 81 Melbourne Avenue, Bradford, ON and

Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Todd Canning, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil (ZOOM)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
(ZOOM)
Mr. Sarbjit Singh, Provincial Appointee

SSPS Present:
Guests:

Regrets:

1. CALL TO ORDER
The meeting was called to order by the Chair at 12:01 PM

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #042022-001SP Canning/Singh

That the Closed Session Agenda dated April 12th, 2022 be received as printed.

CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Resolution #042022-002SP Canning/Dollin

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
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10.

11.

12.

14.

15.

16.

17.

18.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

None.

DECLARATIONS OF PECUNIARY INTEREST - SPECIAL MEETING ITEMS
None.

ADOPTION OF SPECIAL MEETING AGENDA

Resolution #042022-003SP /

That the Special Meeting Agenda dated April 12th, 2022 be received as printed.
CARRIED

APPROVAL OF MINUTES

None

DELEGATIONS

No delegations.

PRESENTATIONS

None.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

None.

CHIEF UPDATE

None.

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, April 27, 2022, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session) a Zoom Teleconference link will be provided for those that
cannot attend in person.

ADJOURNMENT
Resolution #042022-004SP Canning/Keffer
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That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 12:52
PM.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



March 2022

Month Calls for Service

Patrol Zone & Municipality Divide

@ BRADFORD WEST... @INNISFIL
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PD
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Proactive (blue) Vs. Reactive (red) Occurrences

2
Month

Municipality Divide

Muni @INNISFIL @BRADFORD WEST GWILLIMBURY
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(50.4%)

Call Priority

813

587

263
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Priority

9990-FILED 9-1-1- CALL

9965-UNINTENTIONAL MISTAKE - ADULT
9271-OTHER POLICE SERVICE

9551-DRIVING COMPLAINT

9835-NO OFFENCE - VEHICLE STOP

9505-MVC PD - HIGHWAY

9281-CHECK WELL-BEING

9794-COMMERCIAL PROP. THEFT UNDER
9830-VEHICLE STOP

9337-VERBAL ARGUMENT - NO CLEAR AGGRESSOR
9273-MEDICAL SERVICE

9964-TELEPHONE SYSTEM/EQUIPMENT ERROR
9157-INTERNET FRAUD

9254-RESIDENTIAL PROP. ALARM

9732-NOISE COMPLAINT

9318-CIVIL DISPUTE

9477-SUBJECT NOT IDENTIFIED-AT RESIDENTIAL PROP.
9960-ADMINISTRATIVE NOTICE (9-1-1 CALL)
9276-OTHER (MNR, MTO, MOE, OTHER PROVINCIAL/FEDERAL)
9506-MVC PD - PRIVATE PROP.
9313-LANDLORD/TENANT DISPUTE

9550-DRIVING COMPLAINT

9132-STOLEN VEHICLE

9284-9-1-1 DROP/NO VOICE CONTACT
9934-CHILD-PARENT - NO REASONABLE GROUNDS
9515-MVC PI - HIGHWAY

9966-UNINTENTIONAL MISTAKE - CHILD (UNDER 16)
9541-R.I.D.E.

9295-ANNOYING CONTACT - TEXTING / COMPUTER
9333-MALE SUSPECT-FEMALE VICTIM

9798-FROM A MOTOR VEHICLE THEFT UNDER
9253-COMMERCIAL PROP. - ALL OTHER ALARM
9395-AT/NEAR ROADWAY/HIGHWAY
9362-UNWANTED PERSON - AT RESIDENTIAL PROP.
9799-SHOPLIFTING THEFT UNDER

9294-HARASSING CONTACT - TEXTING / COMPUTER
9312-NEIGHBOUR DISPUTE

9526-MVC H&R - PRIVATE PROP.
9805-ADMINISTRATIVE - OTHER

9073-ASSAULT - LEVEL 1

9183-DAMAGE TO RESIDENTIAL PROP.
9185-DAMAGE TO MOTOR VEHICLE
9373-APPREHENDED WITHOUT ORDER - MALE
9487-SUBJECT NOT IDENTIFIED - RESIDENTIAL PROP.
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2022 YTD (end of March)

YEAR TO DATE (YTD)

CALLS FOR SERVICE COMPARISON

YTD (B&E)

@2021 @2022
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I 20

YTD (B&E - Residential)

11 10
N
1

9116-RESIDENTIAL  9117-RESIDENTIAL

@2021 @2022

YTD (Assaults)

@2021 @2022

16

YTD (Theft From Vehicle)

@2021 @2022

66

6 5

YTD (Stolen Vehicle)

@2021 @2022

27
22

PROP. - DWELLING PROP. - 9073-ASSAULT - 9074-ASSAULT
B&E GARAGE/SHED LEVEL 1 WITH WEAPON
B&E 9073-ASSAULT - ... OR CAUSE BODIL...
YTD (B&E - YTD Mental Health [[YTD (Domestics) YTD Shoplifting

Commercial))

@2021 @2022

10
i

@2021 @2022 @2021 @2022

86 188
76

@2021 @2022

9799-SHOPLIFTING
THEFT UNDER

YTD (By-Law)

@2021 @2022

YTD (Robbery)

@2021 @2022

J—
3

YTD (Impaired)

@2021 ®2022

YTD (Landlord Dispute)

@2021 @®2022

72

p—
53
34

Fraud

@2021 @2022

11

3 2 6
—
9142-ATM  9145-CREDIT
FRAUD  CARD FRAUD

YTD (PON's)

@2021 @2022

9150-FRAUD - 9157-INTER... 9952-IDENTI...
GENERAL FRAUD FRAUD

1760 1893
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February 2022 and March 2022

MONTH TO MONTH STATISTICS
COMPARISON

Commercial B&E Residential B&E School B&E Stolen Vehicles Robberies Sexual Assaults
®February ®March @Fecbruary @March @Fecbruary @March @February @ March @ September
- 4 14 4 4 Sept is historic sexual assault reports.
1
: ]
1
9041-SEXUAL ASSAULT 9044-SEXUAL
- LEVEL 1 INTERFERENCE
Assaults Theft from Vehicles
@February @March @February @March
11
3
:
|
9074-ASSAULT WITH WEAPON 9073-ASSAULT - LEVEL 1 9128-FROM A MOTOR VEHICLE 9798-FROM A MOTOR VEHICLE
OR CAUSE BODILY HARM - LEV... THEFT OVER THEFT UNDER
Impaired Offences Landlord Disputes Domestic Disputes Fraud By-Law Mental Health PON's (All)

@February @March

30 31

@February @March

15

@February @March

71 75

@February @March

29

20

@February @March

16 17

@February @March

27 28

@February @March

723
578




Motor Vehicle Collisions Dashboard - March

MVC PERSONAL INJURY MVC Property Damage MVC Personal Injury MVC Fatal

@9515-MVC PI - HIGHWAY @9510-MVC PERSONAL INJURY @9516-MVC PI - PRIVATE PROP. 84

1(6.67%) —\

1(6.67%) —\

MVC Property Damage MVC Personal Injury MVC Fatal

\_ 13 (86.67%) Municipality ALL MVC's

BRADFORD WEST GWILLIM...
INNISFIL




Fatal Motor Vehicle Collisions Dashboard
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Sexual Assaults Dashboard

-

(Total Sexual Assaults - March 2022

9041-SEXUAL ASSAULT - LEVEL 1

9045-SEXUAL EXPLOITATION

Total Sexual Assaults YTD

9041-SEXUAL ASSAULT - LEVEL 1
@ 9045-SEXUAL EXPLOITATION
@ 9044-SEXUAL INTERFERENCE
@ 9845-SEX OFFENDER REGISTRY

@ 9040-SEX OFFENCE

1(4.76%) 7

3 (14.29%) —

3(14.29%) —

4 (19.05%) —/

— 10 (47.62%)




High Stress Calls Dashboard

High Stress Calls - March 2022

9026-NO FOUL PLAY 9024-PRE-EXISTING MEDICAL CONDITION 9028-ACCIDENTAL OVERDOSE

High Stress Calls - YTD

@®9026-NO FOUL PLAY
@ 9024-PRE-EXISTING MEDICAL CONDITION

1 (5.56%)

@ 9025-SUICIDE
9028-ACCIDENTAL OVERDOSE

@®9973-CHILD PORNOGRAPHY - POSSESSION 2 (11.11%)

8 (44.44%)

6 (33.33%)




Calls for Service Yearly Comparison Dashboard

CFS (2022 YTD) by Year and Month CFS Annual Totals
Month ®January @February @ March @ April ® May @June @July ®August @September @ October @ November ® December -
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2016 2010 2264 2402 2560 2309 2254 2213 2411 2168 1971 1635
2016 2018 2020 2022
oK 5K 10K 15K 20K 25K 30K Year




March 2022

COAST STATISTICS

INCIDENT TYPE Hospital Average Wait Times (COAST and Uniform) - Hours

CHECK WELL-BEING
APPREHENDED WITHOUT ORDER - MALE

@®RVH (hours) @SOUTHLAKE (hours)

VOLUNTARY TRANSPORT - FEMALE B
ADULT-MALE SUBJECT 25 3.5
APPREHENDED WITHOUT ORDER - FEMALE 2.0
MENTALLY ILL 2.3 13

SUBJECT LOCATED - INSUFFICIENT GROUNDS FOR APPREHENSION 175

ADULT-FEMALE SUBJECT January February March

APPREHENDED WITH ORDER - FEMALE
APPREHENDED WITH ORDER - MALE
ASSIST MEDICAL

ASSIST OTHER SERVICE

CHILD (UNDER 18)-FEMALE SUBJECT
ASSAULT - LEVEL 1

MEDICAL SERVICE

VOLUNTARY TRANSPORT - MALE
Total

Crisis Monthly Interactions

29.08

February Front Line TOC Total Hours

4F*
—\—\—\NNNNNNUJUJUJUJ-h-

February January March 1 1 ] 9 2

H
(%]

February COAST TOC Total Hours

Apprehension TOTALS Coast Call Analysis

No
. o 2
RVH n Total Crisis Incidents Total Front Line Incidents
Voluntary RVH

17 10

Voluntary Southlake

Stephenson Memorial Total Hospital Incidents Total COAST Incidents




The Bradford West Gwillimbury/innisfil Police Services Board

Summary of Financial Activities For the Period Ending March 2022

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Maintenance/Repairs/Supplies
P.R.1.D.E./Niche

Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Year to Date

Annual Budget

Budget Actual Variance 2022 2021
$157,670 $157,670 $0 $363,425 $362,670
$47,925 $32,669 ($15,256) $191,700 $167,700
$205,595 $190,339 ($15,256) $555,125 $530,370
$3,734,624 $3,317,450 $417,174 $15,079,274 $14,521,282
$94,625 $68,054 $26,571 $378,500 $378,500
$966,513 $1,030,825 ($64,312) $4,263,890 $4,121,833
$4,795,763 $4,416,330 $379,433 $19,721,664 $19,021,615
$60,333 $57,580 $2,753 $247,000 $197,000
$0 $0 $0 $0 $0
$40,500 $35,512 $4,988 $166,000 $240,797
$100,833 $93,092 $7,742 $413,000 $437,797
$35,787 $46,796 ($11,008) $143,150 $113,515
$159,008 $90,925 $68,083 $755,645 $632,331
$11,625 $2,297 $9,328 $46,500 $22,500
$60,400 ($16,822) $77,222 $241,600 $245,300
$0 $0 $0 $377,469 $380,752
$27,625 $20,031 $7,594 $100,200 $100,200
$4,250 $1,988 $2,262 $21,000 $25,500
$37,112 $8,603 $28,509 $149,949 $148,885
$139,708 $89,582 $50,126 $750,500 $600,500
$475,517 $243,401 $232,116 $2,586,013 $2,269,483
$5,166,518 $4,562,483 $604,035 $22,165,552 $21,198,525




The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending March 2022

2022
Growth| Approved Carried 2022 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Communications |Document imaging N $5,740 $5,740 $5,740
Portable radio battery replacement N $19,111 $19,111 $19,111
Radio Infrastructure Y $71,943 $194,997 $266,940 $266,940
Fleet Vehicles N $225,168 $115,138 $340,306 $58,567 $281,739
Vehicle Upfitting N $105,000 $105,000 $105,000
Facilities Furniture Y $10,000 $3,226 $13,226 $13,226
Information Computers - office /vehicles N $35,000 $58,747 $93,747 $5,187 $88,560
Technology Document management system Y $11,568 $11,568 $11,568
Network switch upgrade N $9,715 $9,715 $9,715
Server replacement Y $120,000 $23,000 $143,000 $143,000
UPS battery/battery backup replacement N $17,402 $17,402 $17,402
PRIDE NG911 Support N $18,244 $18,244 $18,244
NG911 Project (Communications) Y $147,258 $172,742 $320,000 $320,000
PRIDE E - Solutions (E-ticketing) Y $43,366 $43,366 $43,366
Reserves Y $27,324 $27,324 $27,324
Uniform & Intoxilyzer/ASD(s) N $42,322 $42,322 $42,322
Equipment Speed measuring devices Y $6,000 $4,061 $10,061 $10,061
Weapons Y $14,700 $2,120 $16,820 $16,820
Total $780,637 $723,255 $1,503,892 $63,754 $1,440,138




Ministry of the Solicitor General
Public Safety Division

25 Grosvenor St.

12" Floor

Toronto ON M7A 2H3

Telephone: (416) 314-3377
Facsimile:  (416) 314-4037

MEMORANDUM TO:

FROM:

SUBJECT:

Ministére du Solliciteur général

Ontario @

Division de la sécurité publique
25 rue Grosvenor

12¢ étage

Toronto ON M7A 2H3

Téléphone: (416) 314-3377
Télécopieur: (416) 314-4037

All Chiefs of Police and
Commissioner Thomas Carrique
Chairs, Police Services Boards

Richard Stubbings

Assistant Deputy Minister
Public Safety Division

Police Services Board Members and Elections

DATE OF ISSUE:
CLASSIFICATION:
RETENTION:
INDEX NO.:
PRIORITY:

April 25, 2022
General Information
Indefinite

22-0044

Normal

The Ministry of the Solicitor General (the ministry) has received several queries
regarding the responsibilities of police services board members running in the upcoming
provincial or municipal elections in 2022.

All members of a police services board should review Ontario Regulation 421/97
Members of Police Services Boards — Code of Conduct.

The ministry advises that a board member should disclose to the police services board
their decision to be a candidate in the provincial or municipal elections as soon as
possible. Board members appointed by Lieutenant Governor in Council (LGIC), are
advised to also inform their respective ministry Police Services Advisor as soon as

possible.

Board members who are candidates in the June 2022 provincial election may wish to
consider taking a leave of absence during the writ period if they feel that, at any point
they would be, or had the potential to be, in a real or perceived conflict of interest.

A police services board may have its own rules and procedures related to the political
activity of its board members that should be reviewed, including those developed in
accordance with s.37 of the Police Services Act. All board members appointed by LGIC
intending to engage in political activity should also consider contacting their respective
Ethics Executive/Integrity Commissioner as may be applicable.

.2
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Should a board member appointed by LGIC be elected, the board member should
consider notifying the ministry and the police services board immediately, to determine
next steps.

For any questions, please contact your respective Police Services Advisor (see
attached Zone Assignments).

Sincerely,

T St

Richard Stubbings
Assistant Deputy Minister
Public Safety Division

Attachment

c: Mario Di Tommaso, O.O.M.
Deputy Solicitor General, Community Safety



POLICE SERVICES ADVISORS — BOARD & POLICE SERVICE ASSIGNMENTS
POLICE SERVICES LIAISON UNIT, INSPECTORATE OF POLICING

Zones are OAPSB and OACP consistent. Police services board names are as recorded by the Public Appointments Secretariat, except for

regional municipalities, which have been modified for consistency. Boards responsible for multiple municipalities (excluding upper-tier boards)
are indicated as “joint”. Boards with both municipal police service and OPP agreement responsibilities are “hybrid” and are listed in each table.
Police services with names significantly different from the governing board are listed with the board. There are currently 158 boards in Ontario.

Police Services Boards — Municipal Police Services — PSA s.31

ZONES 1/1A

ZONE 2

ZONE 3

ZONE 4

ZONE 5

ZONE 6

Tom Gervais
(416) 432-5645

tom.gervais@ontario.ca

Graham Wight
(416) 817-1347

graham.wight@ontario.ca

Jeeti Sahota
(416) 702-4404

jeeti.sahota@ontario.ca

Ron LeClair
(226) 280-0166

ronald.leclair@ontario.ca

Duane Sprague
(416) 573-8309

duane.sprague@ontario.ca

David Tilley
(647) 224-9370

david.tilley@ontario.ca

B/U Ron LeClair B/U Dave Tilley B/U Graham Wight B/U Duane Sprague B/U Jeeti Sahota B/U Tom Gervais

Dryden Belleville Barrie Brantford Guelph Aylmer

Greater Sudbury Brockville Bradford West Gwillimbury & | Halton Regional Hanover Chatham-Kent

Innisfil (joint) - South Simcoe

North Bay Cornwall Cobourg Hamilton Owen Sound LaSalle

Sault Ste. Marie Deep River Durham Regional Niagara Regional Saugeen Shores London

Thunder Bay Gananoque Kawartha Lakes Woodstock Stratford Sarnia

Timmins Kingston Peel Regional (hybrid) Waterloo Regional St. Thomas
Ottawa Peterborough West Grey Strathroy-Caradoc
Smiths Falls Port Hope (hybrid) Windsor

Toronto

York Regional

10

8

Total 44

Effective February 14, 2022

Page 1 of 2




Police Services Boards - OPP Service Agreements — PSA s.10

ZONES 1/1A ZONE 2 ZONE 3 ZONE 4 ZONE 5 ZONE 6
Atikokan Admaston/Bromley Alnwick/Haldimand Blandford-Blenheim | Amaranth Elgin Group (joint)
Blind River Augusta Asphodel-Norwood County of Brant Brockton Essex
Bonfield Beckwith Brighton East Zorra-Tavistock | Central Huron Kingsville
Cochrane Bonnechere Valley Collingwood Haldimand County Chatsworth Lakeshore
East Ferris Carleton Place Cramahe Ingersoll Georgian Bluffs Lambton Group (joint)
Elliot Lake Greater Napanee Hamilton Township Norfolk County Goderich Point Edward
Espanola Hawkesbury Havelock-Belmont-Methuen | Norwich Grand Valley Tecumseh
Fort Frances Lanark Highlands Midland Tillsonburg Grey Highlands Thames Centre
Hearst Merrickville-Wolford North Kawartha Huron-Kinloss
Ignace Montague Nottawasaga (joint) Kincardine
Johnson North Grenville QOrillia Melancthon
Kapuskasing Pembroke Otonabee-South Monaghan Mono
Kenora Perth Peel Regional (hybrid) Mulmur
Kirkland Lake Petawawa Penetanguishene North Huron
Laird Prescott Port Hope (hybrid) North Perth
Lakehead (joint) Prince Edward Smith-Ennismore Orangeville
MacDonald, Meredith & Quinte West Township of Tiny Shelburne
Aberdeen Additional
Machin Renfrew Trent Lakes South Bruce Peninsula
Marathon South Frontenac Trent Hills South Huron
Mattawa & Area (joint) | Stirling-Rawdon Southgate
Pickle Lake Stormont, Dundas & Glengarry The Blue Mountains
Powassan Tay Valley Wellington County
Red Lake The Nation Municipality West Perth
Shuniah

Sioux Lookout

Sioux Narrows —
Nestor Falls

Smooth Rock Falls

Spanish

Temagami

Temiskaming Shores

Terrace Bay

The North Shore

Thessalon
Wawa
West Nipissing
35 23 19 8 23 8
Total 116
Effective February 14, 2022 Page 2 of 2




From: Maria Gucciardi

To: Chris Gariepy; Todd Canning; Sarbjit Singh
Subject: FW: Draft Committee and Local Board Policy
Date: Monday, April 25, 2022 10:23:00 AM
Attachments: ifie003.png

Good morning,

Please see below from the Town of Innisfil Clerk Services Dept. They are preparing a draft Committee and
Board Policy for Innisfil Council’s consideration in May and have asked that | forward this to our municipal
and provincial appointees on the Board.

This is completely voluntary. They just want to ensure that all public members of Committees and Boards
were engaged.

Thank you.

Maria Gucciardi

Executive Assistant to the Chief of Police &

Bradford West Gwillimbury/Innisfil Police Services Board
South Simcoe Police

2137 Innisfil Beach Road

Innisfil, ON L9S 1A2

Tel. 705-436-2141 or 905-775-3311 x 2007

Fax. 705-436-3750

Protect with Courage, Serve with Compassion
From: Kevin Jacob <kjacob@innisfil.ca>
Sent: April 22, 2022 1:40 PM

To: Kevin Jacob <kjacob@innisfil.ca>

Cc: Clerks Office <clerksoffice@innisfil.ca>

Subject: Draft Committee and Local Board Policy

Good Afternoon Everyone,

The Town of Innisfil acknowledges the value of committees and boards and the advice
they provide to Council and Staff on a variety of matters that contribute to the development
of policies, programs and initiatives that enhance quality of life within the municipality. In
March 2022, Innisfil Council tasked Clerks Services to develop a policy for Town of Innisfil
Committees and Boards in order to provide a guiding document to support fair and
equitable appointments and administration of the Town’s committees and local boards.

As a public member of one of the Town’s committees or local boards, we are interested in
your feedback on the attached draft policy. If you have any comments, please send them
to clerksoffice@innisfil.ca no later that Friday, April 29, 2022 by 4:30 p.m.


mailto:maria.gucciardi@southsimcoepolice.ca
mailto:chris.gariepy@sspboard.ca
mailto:todd.canning@sspboard.ca
mailto:sarbjit.singh@sspboard.ca
mailto:kjacob@innisfil.ca
mailto:kjacob@innisfil.ca
mailto:clerksoffice@innisfil.ca
mailto:clerksoffice@innisfil.ca

Thank you for your work and commitment on behalf of the Town of Innisfil, and please let
us know if you have any questions.

Thank you.
Kevin

I f I (l_ gevin Ja(c:?bk(he/him)
ssistant Cler

nnls I 0 es 705-436-3740 Ext. 2414

1-888-436-3710 (toll free)

705-436-7120 (fax)

kjacob@innisfil.ca

(R din - J©

Town of Innisfil | 2101 Innisfil Beach Road | Innisfil ON L9S 1A1 innisfil.ca

This information is intended only for the person, persons, entity, or entities to which it is addressed; does not necessarily represent
the views of the Town of Innisfil; may contain information that is privileged, confidential or exempt from disclosure under the
Municipal Freedom of Information and Protection of Privacy Act. If the reader is not the intended recipient or the employee or agent
responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, distribution, or
copying of this communication is strictly prohibited. If you received this communication in error, please notify us immediately by
return e-mail and delete the correspondence from your computer.
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Corporate Policy >
Innisfil

One Town One Team

CP. To be assigned by Clerks Services

Section:

Subsection:

Subject: Committee and Local Board Administration Policy
Approval Authority:

Effective Date:

1. Policy Statement

The Town of Innisfil acknowledges the value of committees and boards and the advice they
provide to Council and Staff. Such bodies play an important part in the corporate decision-
making process by providing a means to receive views and advice from residents on a variety of
matters that contribute to the development of policies, programs and initiatives that enhance
quality of life within the municipality. This Policy will ensure that the creation, member
appointments and administration of the Town’s committees and local boards is conducted in a
fair and equitable manner and in accordance with applicable legislation and Council-approved
procedures and well-defined mandates.

2. Purpose
The purpose of this Policy is to provide a guiding document to support fair and equitable
appointments and administration of the Town of Innisfil's committees and local boards.

3. Definitions

Ad Hoc Committee means a special purpose committee of limited duration, appointed by
Council to consider a specific matter and which is dissolved automatically upon submitting
its final report to Council, unless otherwise directed by Council.

Advisory Committee means a committee established by Council to address on-going
administrative matters within the scope and responsibility of Council and will provide
periodic reports to Council presenting advice and recommendations on matters under
consideration.

Board or Local Board means municipal service board, transportation commission, public
library board, board of health, police services board, planning board, or any other board,
commission, committee, body or local authority established or exercising any power under
any Act with respect to the affairs or purposes of one or more municipalities, excluding a
school board and a conservation authority; (“conseil local”)
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Clerk means the Clerk of the Town of Innisfil or their designate.

Closed Session (also known as an “in camera meeting”) means a Meeting or a Special
Meeting, or portion thereof, closed to the public.

Committee means a committee appointed by Council, regardless of whether Council
Member(s) sit on the committee but excludes Committee of the Whole.

Committee Member means a member of a committee as defined in the committee’s Terms
of Reference.

Council means the Council of the Town of Innisfil comprised of an elected Mayor, Deputy
Mayor and Councillors from each ward.

Council Member means a member of Council, including the Mayor and Deputy Mayor.

Ex-Officio Member means that they are a member by virtue of their office and would not
otherwise be a member. They have all the rights of a member unless otherwise stated.

Head of Council means the Mayor of the Town of Innisfil.
Majority means more than half of the votes cast by Members entitled to vote.

Meeting means any regular, special, or other meeting of a council, of a local board or of a
committee of either of them, where,

(a) a quorum of members is present; and

(b) members discuss or otherwise deal with any matter in a way that materially
advances the business or decision-making of the council, local board, or
committee.

Member(s) means a Council Member(s) or Committee Member(s) or Local Board
Member(s).

MFIPPA means the Municipal Freedom of Information and Protection of Privacy Act, R.S.0.
1990, c. M.56, as amended.

Pecuniary Interest means a direct or indirect monetary interest within the meaning of the
Municipal Conflict of Interest Act, R.S.0. 1990, c.M.50.

Quorum means the maijority of the total voting Members required to constitute Council or a
Committee.

Recruitment Committee means the Committee responsible for reviewing applications and
recommending a candidate/slate of candidates for Council’s consideration and for ensuring
consistency, fairness and professionalism in the recruitment, selection and orientation
process for Committees and Local Boards.
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Special Meeting means a Meeting called by the Mayor or Chairperson and not scheduled
in accordance with the approved regular schedule of meetings.

Terms of Reference means a document outlining the mandate and Committee or Local
Board operational details including such things as composition, duties and functions, term,
quorum, meeting schedule, education and training opportunities, staff roles, and other items
as needed.

Town or Town of Innisfil means The Corporation of the Town of Innisfil.
Town Website means the internet site maintained by the Town at www.innisfil.ca.

Vote means a formal indication of a choice between being in favour of a question, motion,
resolution or course of action, or opposed to same, which is typically expressed by a show
of hands unless a recorded vote is requested.

Working Group means an informal group, which may include members of Council, Staff
and the public who are working on a specific purpose or project.

4. Responsibility
The Clerk, or designate, is responsible for interpreting this Policy and establishing any forms
which may be required by this Policy.

5. Application

This Policy applies to all Innisfil committees and local boards. If this Policy conflicts with any
applicable legislative requirements, governing by-laws and/or other legal requirements for any of
the Town’s committees and local boards, such applicable legislative requirements, governing
by-laws and/or other legal requirements shall take precedence.

6. Administration

6.1 Creation
From time to time, Council may find it desirable to create a new Committee or local board,
amend an existing Committee or Local Board’s Terms of Reference, or dissolve a Committee or
Local Board based on the analysis of the following:

¢ Significant public issues or trends;

o Where public input is deemed desirable;

e Legislative requirements (Federal/Provincial/Municipal By-Law); and

o Staff request.

Upon Council’s direction, Staff shall prepare a report which shall include the following:
e Public and financial considerations;
e Impact on other departments and stakeholders;
e Consideration of the Corporate Strategic Plan and departmental goals and
objectives;
e Proposed Terms of Reference; and
¢ Recommended staff resources
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6.2 Terms of Reference

Each committee or local board shall have a Terms of Reference that include mandate, duties
and functions, membership composition including recommended skillsets, Chair and Vice Chair
selection, meeting schedule and location, identify required resources including Staff Liaison,
budget, and educational or training opportunities.

After Council has approved the Terms of Reference for the creation of a new committee or local
board, the Clerk’s Office on behalf of Council will facilitate the appointment process, in
accordance with this Policy, based on the Terms of Reference.

6.3 Staff Support

Each committee or local board shall be provided with a designated Assistant Clerk from Clerk
Services who will provide for all details associated with a committee or local board meeting in
consultation with the Staff Liaison and Chair. The Committee of Adjustment, Library Board and
Police Services Board are excluded from this provision through applicable legislative
requirements.

Staff support for each committee or local board shall be recommended to Council in the Terms
of Reference in consultation with the Chief Administrative Officer’s office for the provision of a
Staff Liaison from the appropriate service area.

The Staff Liaison shall provide technical support to the committee or local board and make
themselves available at reasonable times to respond to any Member’s inquiry that falls within
the approved mandate of the committee or local board.

6.4 Recruitment Committee and Selection Process
When recruitment for a committee or local board is required, Clerk Services will schedule a
meeting of the Recruitment Committee who shall meet to determine a broad and inclusive
recruitment plan, process components, advertising posting contents and timeline, including the
best methods to ensure widespread advertising that reaches across the Town’s diverse
communities to support filling of the vacancies. The Recruitment Committee shall consist of the
following:

¢ The Mayor or Council designate

e Staff Liaison from appropriate Service area

o Staff representative from People & Talent

o Staff representative from Clerk Services

The Recruitment Committee shall review the applications submitted in order to identify
applicants that meet the committee or local board’s needs, looking at eligibility (per section 6.5),
credentials and/or experience, geographical location, and equitable representation that is
inclusive, supportive, and representative of our community within the membership. An
assessment of the applications will follow a pre-determined methodology. The Recruitment
Committee shall avoid making an appointment recommendation which could create a conflict of
interest or a perception of a conflict of interest relative to the activities of the committee or local
board and the affiliation, profession, or occupation of the appointee. Council shall have regard
for legislation which may restrict or impact Council's latitude with respect to Committee and
Local board appointments.
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Where there are less applications received than the required for the membership complement,
the Recruitment Committee will advise Council by email and may readvertise or may, by staff
report, request Council review of the Terms of Reference.

Once the Recruitment Committee has determined the proposed membership complement, Clerk
Services will prepare a Staff Report with appointment recommendations for Council
consideration.

6.5 Eligibility & General Qualifications of Members

A Member must be 18 or more years of age to serve on one of the Town’s committees or Local
Boards, unless otherwise specified in the Terms of Reference for the applicable Committee or
Local Board, or where youth representation is required.

Members shall be a primary resident of Innisfil, or own property within Innisfil, unless there is
need to acquire specialized knowledge, experience or representation, or a need to maintain
continuity within a committee or local board where Council may approve the appointment of a
member who would not meet the eligibility requirements otherwise.

Members are responsible for advising the Clerk of any change with respect to their eligibility to
serve on the Town’s committees or local boards. The Clerk in consultation with appropriate Staff
will then decide if the Member is still eligible to serve on the committee or local board based on
other qualifying criteria. Employees of the Town of Innisfil or a local board are not eligible to
serve as a member, unless provided for in legislation.

6.6 Membership
The Mayor may only vote if they have been appointed by Council as a voting member, or if they
act as replacement for the Council representative(s) should they be unable to attend a meeting.

Council shall appoint by resolution or by-law all the Members to its committees and local boards
and such persons may be Council members, or members of the public as Council determines
may be of assistance to its committees and local boards.

Council members who are not Members shall be entitled to attend all committee and local board
meetings unless otherwise not permitted through legislation or regulation and shall be entitled to
speak at a committee or local board meeting upon requesting recognition from the Chair but
shall not be entitled to vote. This privilege shall not be extended to any Closed Session portion
of the meeting of a committee or local board.

6.7 Term and Length of Service on a Board or Committee
All committees and local boards will run concurrent with the Term of Council unless determined
otherwise by legislation or by Council when it approves the Terms of Reference. Members will
be appointed to the applicable committee or local board, and will continue to serve until any of
the following scenarios occur:

e Their term expires;

¢ Their appointment is revoked by Council;

e They resign;
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¢ They no longer meet the required eligibility; or
e The committee or local board to which they are appointed is dissolved by Council.

Members eligible for reappointment must complete an application form and submit it to the
Clerk’s Office.

6.8 Continuation Where a Member Is Retired or Resigned

It is intended that all committees or local boards shall have the membership as set forth in the
Terms of Reference for that committee or local board. Where a member resigns or is removed
from office, Staff will follow the recruitment process and the Recruitment Committee shall
determine within two (2) months to either select a new Member for appointment or request that
Council amend the Terms of Reference respecting the membership of that committee or local
board.

In an election year, no committee or local board vacancy shall be filled after January 1, as the
Town committees and local boards do not meet after June, unless specified otherwise in
applicable legislation or where a special meeting of a committee or local board is required. The
Clerk shall notify Council and the committee or local board of the vacancy within a reasonable
time.

Former members may also be offered the opportunity to mentor or assist new members to
ensure a continuation of knowledge particularly for special projects or history specific to a
committee or local board.

6.9 Attendance

Members are expected to attend all meetings. Should an appointee be absent for three (3)
consecutive meetings, without a Committee resolution excusing said member, Council may,
with or without a recommendation from the committee or local board, resolve to remove said
member from office.

6.10 Onboarding, Education and Training Opportunities

Some committees and local boards are subject to various legislative requirements, or by-law or
other regulations. Appointed members of the Town’s committee or local boards will be provided
with the corresponding legislation and will be advised on any other by-laws or regulations that
may be applicable.

Appointed members may also be offered training opportunities at workshops, seminars, or
conferences where the member of the committee or local board may benefit from the
information or experience. Where more than one member wishes to participate, the committee
or local board will review the Council approved budget and determine by vote and resolution
who shall attend.

After attending any type of event, appointed members will be able to demonstrate their ability to
learn, adapt, engage, and share essential resources and important information by providing the
committee or local board with a presentation outlining the information acquired from attendance
or participation at an event. These types of presentations may assist in the development of a
more productive and successful committee or local board.
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6.11 Budget

The designated Assistant Clerk shall consult with the Staff Liaison and Chair to review the
committee or local board’s resource requirements on annual basis and provide Financial
Services with a draft budget to be provided to Council for consideration. An overview of the
budget will be provided to Members of the committees or local boards.

6.12 Remuneration

Generally, Members who sit on committees or local boards do not receive compensation;
however, remuneration may be established at the discretion of Council. If Council decides by
resolution to grant remuneration to members who sit on committees or local boards, the Terms
of Reference for that committee or local board shall be amended by the Clerk to reflect the
change.

6.13 Application Form

All applications shall be submitted on a form established by the Clerk and approved by the
Recruitment Committee. Such applications shall be considered public documents however, they
will be redacted in accordance with MFIPPA.

6.14 Declaration of Office

Upon selection by Council and prior to undertaking any activity associated with the committee or
local board, all appointees shall complete an Authorization Form to Release Personal
Information approved by the Clerk and be provided with Council’'s Code of Conduct. The Clerk
shall approve the format of the required documents.

The designated Assistant Clerk will provide members of committees or local boards information
on their respective roles and duties, along with educational information or training, and advise
on the committee or local board’s Council approved budget.

6.15 Open Meetings and Notice of Meetings

Meetings of committees and local boards appointed by Council shall be held at the Innisfil Town
Hall or other accessible Town-owned facility at a time and date established by the committee or
local board at the beginning of the year/term, unless it is in the public interest to temporarily
convene a meeting electronically or at another location within the Town of Innisfil and are
subject to the meeting requirements as outlined within the Town’s Procedural By-law.

Any meeting of a Town committee or local board may be cancelled or rescheduled subject to
the approval of the Chair and Staff Liaison, and proper notice of the change shall be circulated
to all Members and posted on the Town’s website as per the Procedural By-law.

The designated Assistant Clerk shall give notice of all meetings by publishing the Agenda on the
Town website.

Where a special meeting is called upon with less than twenty-four (24) hours advance notice, it
shall be the responsibility of the Chair and the Assistant Clerk to make reasonable efforts to
provide notice to those concerned, as per the Procedure By-law.
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All Meetings of Town committees and local boards shall be open to the public, except as
provided for in the Town’s Procedural By-law, any other by-law respecting that committee or
local board, and members shall observe all provisions respecting the confidentiality of Closed
Session meetings and materials.

6.16 Procedures and Rules of Debate
Procedures and rules of debate as set out in the Procedural By-law shall apply to the conduct of
all committee and local board meetings unless other legislation or regulations apply.

The designated Assistant Clerk shall provide an overview of the Procedural By-law to the
committee or local board at its first meeting, and should a new member be appointed during the
term, the designated Assistant Clerk shall meet and provide an overview of the Procedural By-
law and committee or local board.

It is intended that the conduct of all committee and local board meetings shall be formal, and the
meeting shall incorporate all statutory requirements in relation to that committee or local board.

6.17 Reporting

No discussion or recommendation of a Town committee or local board shall constitute an act of
Council until Council has considered and adopted any committee or local board
recommendation that is within its mandate.

The designated Assistant Clerk will circulate the draft minutes to Members for comment. The
Clerk will consider any comments received and prepare final minutes which will be deemed
approved by the Committee and will be received by the Committee at their next meeting.

Minutes of all committee or local board meetings, including any recommendations contained
therein, shall be provided to Council for their consideration along with a summary that highlights
any recommendations from the committee or local board requiring Council approval.

Each committee or local board shall report to the entity set forth in its enabling provincial
legislation or the Council By-law enacted in relation to that committee or local board.

7. Exceptions

This Policy does not apply to any standing committees comprised of all Council Members, the
Compliance Audit Committee, Committee of Adjustment, Police Services Board, Library Board
or any other Town Committee or Local Board where legislation or regulation supersede.

8. References

Town of Innisfil Procedural By-law
Municipal Act

Municipal Conflict of Interest Act
Municipal Elections Act

Police Services Act

Library Act

Planning Act

8.1 Attachments
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Attachment 1 — List of Town Committee and Local Boards for Two Previous Terms of Council
Attachment 2 — Draft Terms of Reference Template

9. Revision History

Revision No. | Date Summary of Changes | Approval Authority
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ATTACHMENT #1

Town of Innisfil Boards and Committees
2014 — 2018

Accessibility Advisory Committee

Audit Advisory Committee

Committee of Adjustment

Council Compensation Review Ad Hoc Committee (convened in 2017-2018)
Economic Development Advisory Committee

Heritage Advisory Committee

Innisfil Community Grant Review Committee (no longer exists)
Innisfil Public Library Board

Off Leash Dog Park Committee

Pitch-In Committee

Remembrance Day Committee

South Simcoe Police Services Board

Traffic Safety Advisory Committee (established in 2017)

2018 — 2022

Accessibility Advisory Committee

Audit Advisory Committee

Committee of Adjustment

Heritage Advisory Committee

Innisfil Beach Park Ad Hoc Committee

Innisfil Helping Hands Working Committee (mandate complete)
Innisfil Public Library Board

Pitch-In Working Committee

Remembrance Day Working Committee

School Zone-Traffic Safety Advisory Committee
South Simcoe Police Services Board
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oY ATTACHMENT #2
Eolv,
Innisfil

NAME ADVISORY COMMITTEE

TERMS OF REFERENCE

1.  MANDATE
Description of Council approved mandate or purpose.

Duties and Functions
. Description of responsibilities

2. ADVISORY COMMITTEE MEMBERSHIP AND TERM

Required Skillsets

¢ Relevant experience, expertise or interest relating to SUBJECT MATTER.
e Geographical representation shall be taken into consideration.

Composition
The Committee shall be comprised of NUMBER (?) voting members as follows:

¢ X (x) Member of Council
¢ X (x) Citizen Members
e Other Representation if required

The Committee may also establish a Working Group from current membership or through
additional resource members to research, investigate and provide a summary report to the
Committee when required.

Chair

A Member of Council shall be appointed Chair, and a Vice Chair shall be elected from
amongst themselves at the first regular meeting. The Committee may decide the term of
the Chair, so that other members may gain experience in that role.

The Chair shall be responsible for conducting the meeting of the Committee in accordance
with the Town’s current Procedural By-law as may be amended from time to time. Where
the Town’s Procedural By-law is silent on a procedural matter, Bourinot’s Rules of Order
shall apply.
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3.

QUORUM, ATTENDANCE AND RESIGNATIONS

Quorum shall be set as the majority of the total voting members and is required at each
meeting of the Committee.

In order to maintain a high level of commitment, members who have been absent for three
consecutive meetings without good cause may be required to resign at the discretion of the
Chair and in consultation with the designated Assistant Clerk. Committee members are
requested to advise the designated Assistant Clerk of any scheduled absences in order to
ensure quorum.

Committee Resignations

Any member who wishes to resign from the Committee shall submit a resignation letter to
the designated Assistant Clerk who shall advise Council and other members of the
Committee, and Recruitment Committee.

MEETING SCHEDULE AND LOCATION

Meetings shall be open to the public and shall be scheduled on a monthly basis throughout
the year, except for the month of July, wherein no meeting will be held. Scheduled meetings
may also be cancelled in the event they are not required.

All meetings shall be held at the Town Hall, 2101 Innisfil Beach Road, Innisfil, unless
otherwise posted.

The Chair may call a ‘Special Meeting’ to deal with issues of importance which are time
sensitive or urgent in nature. Notice to Committee members and public shall be provided
at least 48 hours in advance of meeting.

No regular Committee meetings shall be scheduled after the month of June during a
municipal election year unless urgently required.

RESOURCES / SUPPORT STAFF

Clerk Services shall provide administrative support services to the Committee including the
preparation and distribution of agendas, taking of minutes, and general administrative

coordination of meetings of the Committee.

A Staff Liaison from the designated service area shall act as a Staff Liaison and a resource
to the Committee.

The Committee may call upon the assistance of other Town Service Areas or Staff as
needed.
AGENDAS AND REPORTING

Clerks Services will liaise with the Chair of the Committee and the Staff Liaison to prepare
the agenda for each meeting. Staff will attend the meeting and create minutes, following
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each meeting, which will be circulated to Committee members for accuracy prior to
submission of a Summary Report and minutes of the meeting to Council.

The Summary Report will identify any motions that require consideration by Council. These
motions will need to be moved and seconded, and pass by a majority vote of the Committee,
before being presented under motions for Council consideration on the Summary Report.

7. BUDGETS
Expenses incurred by this Committee shall adhere to the Business Expense Policy for
Elected Officials and Committee Members (CP.01-11-05) and shall not exceed any budget
amounts provided for within the Town’s Operating Budget.
All expenses are subject to available funds within the Committee’s Council approved

budget.

8. TERMS OF REFERENCE

To ensure that the Terms of Reference maintain their relevance, the designated Assistant
Clerk, the Staff Liaison and the Chair may review the Terms of Reference as required. Any
changes to these Terms of Reference must be approved by Council unless otherwise noted.

For any questions regarding these Terms of Reference, please contact the Deputy
Clerk at clerksoffice@innisfil.ca, or by calling 705-436-3740 ext. 2402.




	1. PSB REGULAR AGENDA 2022APR27 Revised
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF REVISED CLOSED SESSION AGENDA
	Recommendation:
	That the Revised Closed Session Agenda dated April 27th, 2022 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF CONSENT AGENDA
	URecommendation:
	That the Consent Agenda dated April 27, 2022 be adopted as printed.
	8. ADOPTION OF REVISED REGULAR MEETING AGENDA
	Recommendation:
	That the Revised Regular Meeting Agenda dated April 27th, 2022 be adopted as printed.
	9. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of March 23rd, 2022 be adopted as amended and that the verbal report from Chief Fletcher on March 23rd, 2022 be received for information: Resolution #032022-006 .
	10. APPROVAL OF SPECIAL MEETING MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board special meeting of April 12th, 2022 be adopted as amended and that the Special Meeting Agenda dated April 12th, 2022 be received as printed: Resolution #042022-003SP.
	11. DELEGATIONS
	There are no delegations scheduled.
	12. PRESENTATIONS
	13. NEW BUSINESS
	14. BUSINESS ARISING FROM PREVIOUS MEETINGS
	15. MONITORING REPORTS TO THE BOARD
	16. CHIEF UPDATE
	17. CONSENT AGENDA
	17.1 All Chief’s Memo 2022-22-0044 - Police Services Board Members and Elections
	17.2 Email from Town of Innisfil on Draft Committee and Local Board Policy
	18. ANNOUNCEMENTS
	None.
	19. NEXT MEETING
	20. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________.

	DRAFT MINUTES-2022-Mar23
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:05 AM
	CARRIED
	1.1 Introduction of new Board Member
	Welcome to Sarbjit Singh.
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #032022-001            Canning/Keffer
	That the Closed Session Agenda dated March 23rd, 2022 be received as amended.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	None.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF CONSENT AGENDA
	None.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #032022-003                   Canning/Keffer
	That the Regular Meeting Agenda dated March 23rd, 2022 be received as amended.
	CARRIED
	9. APPROVAL OF MINUTES
	Resolution #032022-004                                    Dollin/Keffer
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting February 23rd, 2022 be adopted as printed.
	10. DELEGATIONS
	11. PRESENTATIONS
	11.1 Crisis Outreach and Support Team (COAST)
	PC Kayser gave a presentation to the Board members on one of the Services specialized units. The COAST unit was created in 2017 with a few plain clothed uniformed officers who are partnered with a crisis worker from CMHA Barrie and YSSN.
	There has been a significant increase in mental health calls over the years, especially from 2020 to 2021.  As of right now, the agencies of CMHA and YSSN are utilized only a few days a week. The programs goal is to increase that coverage to six or se...
	The majority of individuals that COAST responds to are identified and referred by Police or by CMHA/YSSN through calls for service. However, COAST is now seeing an increase in referrals from schools and other agencies such as Youth Haven and Family Co...
	Mayor Dollin asked if the paramedics can refer them to a mental health facility now that they don’t have to take everyone to the hospitals.
	As per PC Kayser, the paramedics will go through an on-field risk assessment as well as giving people the opportunity to go voluntarily. They will air on the side of caution as well.
	Mayor Dollin also asked what the Mayors can do when they receive voicemails from members of the public that are in crisis.
	As per Chief Fletcher, we have it set up where if the Customer Service Staff receive those types of messages, they are to refer those calls to us through the non-emergency lines and a member of our COAST team will follow up with them.
	Chair Gariepy asked what agencies do they work with in our area.
	As per Britani Bell of CMHA, they can be diverted to Catholic Family Services, Waypoint and CMHA. For children there is Kinark, New Path and Youth Haven.
	Shannon Bond of CMHA also added that CMHA has now expanded into the Rizzardo Centre in Innisfil.
	12. NEW BUSINESS
	13. BUSINESS ARISING FROM PREVIOUS MEETINGS
	15. CHIEF UPDATE
	16. ANNOUNCEMENTS
	16.1 - Mayor Dollin - the South Simcoe Mayors met with both school Boards along with Staff Sgt. Dave Phillips and his counterparts from the OPP that look after the other municipalities to discuss school property and how many schools block off parking ...
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #032022-007                Canning/Keffer
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:55 AM.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair

	GAS DRIVE OFF POSTER 2022 2
	DRAFT SP MINUTES-2022-Apr12
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 12:01 PM
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #042022-001SP            Canning/Singh
	That the Closed Session Agenda dated April 12th, 2022 be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	None.
	6. DECLARATIONS OF PECUNIARY INTEREST – SPECIAL MEETING ITEMS
	None.
	7. ADOPTION OF SPECIAL MEETING AGENDA
	Resolution #042022-003SP      /
	That the Special Meeting Agenda dated April 12th, 2022 be received as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	None
	9. DELEGATIONS
	10. PRESENTATIONS
	None.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	15. CHIEF UPDATE
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #042022-004SP               Canning/Keffer
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 12:52 PM.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair

	Monthly Operations Dashboard (March 2022)
	March 2022 Summary Statement of Financial Activities
	March 2022 Report on Capital Expenditures
	22-0044 - All Chiefs Memo - Police Services Board Members and Elections
	22-0044 - Attachment 1 - Advisors - Board & Police Service Assignments
	FW_ Draft Committee and Local Board Policy
	Committee and Local Board Administration Policy DRAFT with Attachments (002)

