
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

April 27, 2020 
 

Video Conferencing 
 

A closed session at 6:00 p.m. will precede the public meeting  
 

 
 
1. CALL TO ORDER 
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

Recommendation:  
That the Closed Session Agenda dated April 27h, 2020 be adopted as printed. 
 

4. CLOSED SESSION 
 
 4.1 Convene Closed Session 

 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate 
financial and personal matters and matters involving public security. 

 
 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Recommendation:  
That the Regular Meeting Agenda dated April 27th, 2020 be adopted as printed. 

 
8. APPROVAL OF MINUTES 
  

 Recommendation:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of February 24th, 2020 be adopted as printed. 
 

9. DELEGATIONS 
 

There are no delegations scheduled. 
 
10. PRESENTATIONS 
 

10.1 Andrea Nauss, BDO Canada LLP. Report on Financial Audit 
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10.2 Business Intelligence Presentation. Chief Fletcher 
  
11. NEW BUSINESS 

 

None. 
 

12. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

None. 
  

13. MONITORING REPORTS TO THE BOARD 
 

13.1 Project Capital Closure report – Chief Fletcher 

 13.2 2019 Regulated Interaction Annual Report – Chief Fletcher 

 13.3 2019 Auxiliary Year End Report – Chief Fletcher 

 13.4 Monthly Operations Report (February) – D/Chief McElary-Downer 

 13.5 Monthly Operations Report (March) – D/Chief McElary-Downer 

 13.6 Monthly Finance Summary (February) – D/Chief McElary-Downer 

 13.7 Monthly Finance Summary (March) – D/Chief McElary-Downer 

 13.8 Monthly Capital Report (March) – D/Chief McElary-Downer 

 

Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

14. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Fletcher be received by the Board. 

 
15. CONSENT 
  

16.1 Court security & Prisoner Transport Program Grant report    
 

16. ANNOUNCEMENTS 
 

None. 

 

17. NEXT MEETING 

Monday, May 25th, 2020, BWG Library & Cultural Centre, Zima Room, 7:00 pm. 
 

18. ADJOURNMENT 
 

Recommendation:  

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 

_________  p.m. 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

February 24, 2020 
 

South Simcoe Police. Jonkman Community Room 
81 Melbourne Drive, Bradford, ON 

MINUTES 
 

Board Members Present:   Mr. Licinio Miguelo, Chair (Council Appointee) 
    Mr. Chris Gariepy, Vice Chair (Provincial Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mr. Doug Bernardi, (Provincial Appointee) 
     
     
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief Robin McElary-Downer   
           
Regrets:   Mayor Rob Keffer, Town of Bradford West Gwillimbury 
 

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 6:00 p.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #022020-001         Bernardi/Gariepy 
 

That the Closed Session Agenda dated February 24th, 2020 be received as 
amended. 

 
CARRIED 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #022020-002             Gariepy/Dollin 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
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5. RISE AND REPORT PROGRESS 
 

 Resolution #022020-003            Dollin/Bernardi 
 
 

That they move personnel item as discussed. 
 

CARRIED 
 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #022020-004                       Gariepy/Dollin 
 

That the Regular Meeting Agenda dated February 24th, 2020 be adopted as 
amended. 
 

CARRIED 
 

8. APPROVAL OF MINUTES 
  

 Resolution #022019-005                             Gariepy/Bernardi 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting January 27, 2020 be adopted as printed. 

 
CARRIED 

 
9. APPROVAL OF SPECIAL MEETING MINUTES 
 

 Resolution #022020-006                                 Gariepy/Dollin 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting February 13, 2020 be adopted as printed. 

 
CARRIED 

 
 

10. DELEGATIONS  
 

No delegations. 
 

 
11. PRESENTATIONS  
 

11.1 Constable Northrup - Remotely Piloted Aircraft System 
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The Board was presented with a new device that the Service recently purchased 
in collaboration with Innisfil Fire. 

The DJI Matrice 210 V2 Drone is a device that has an aerial system that includes 
camera controls and FLIR thermal night vision capabilities that will detect heat 
signatures to assist in finding people not visible to the human eye. 

The drone has many built in safety features such as an alert system to let you 
know if something (such as another aircraft) is approaching it. 

At this time, two officers have been fully trained to operate the drone along with 2 
observers. Chief Fletcher hopes to have more trained at a later time. 

The drone will assist officers with land (and water) searches for missing people, 
photographing and mapping scenes of serious motor vehicle collisions, crime 
scene investigations and tactical operations as well as fire scene and hazmat 
events.   

A live demo will be provided during the open house for Police Week in May.  

 
12. NEW BUSINESS 

12.1 Resolution for email complaint update 
On Jan. 17, 2020, a complaint was received via Facebook.  
An individual attended the North Division station and was not happy with the 
service they received. 
This situation was addressed with the front desk staff. The outcome was relayed 
to the complainant who is satisfied with how it has been resolved. No further 
action.    
   

13. BUSINESS ARISING FROM PREVIOUS MEETINGS  

13.1 Amended version of the Annual use of Force Report 
 

14. MONITORING REPORTS TO THE BOARD 
 

14.1 Monthly Operations Report 
Deputy Chief McElary-Downer reviewed the operational report for the 
month of January 2020. A few of the highlighted items were: 

- B & E’s down 77% 
- Thefts are down 88% 
- Sex offences up 75% 
- Canine up 100% 
- Jan. 9th Street Crime made an arrest in the church break-in’s – 94 

criminal charges laid  
- A conviction from an armed robbery was just completed. This is the 

result of a routine traffic stop from 2016 which resulted in the arrest 
of 2 individuals. A DNA sample was requested at the time and run 
through the data bank resulting in a match to an armed robbery 
which occurred in BWG in 2011.    
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14.2 Semi-Annual Complaints Summary Report  

- Amendments to the tables 
- No SIU complaints from 2019 

 
  

 Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 
Resolution #022020-007            Dollin/Bernardi 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 

 

15. CHIEF UPDATE 

 

Chief Fletcher provided updates on the following topics: 
 

• Letter received from one of the schools in BWG commanding S/Cst 
Elisabeth Aschwanden on the BTRU program. 

• Women in Policing Symposium – very well received. The Service has 
received multiply emails of thanks. 

• Coldest night of the Year event went very well – the four officers 
surpassed their goal of $1,500.   

• Radio system issues, an upgrade caused a brief outage that was dealt 
with immediately. 

• Recruitment update – there has been a tremendous interest. 
• The Chief will be out of town beginning tomorrow for an Axon Symposium 

in Vancouver and the following week he will be speaking at a Community 
Safety and Well-being conference in Saskatchewan  

 
Resolution #022020-008                            Gariepy/Bernardi 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 

16. CONSENT 
 

Resolution #022020-009                            Gariepy/Bernardi 
 
16.1 2019 Audit Planning Letter 
 
16.2    Email from Elderville 
 
16.3    Letter from John Nugent 
 
16.4    Member Partner Package OAPSB 
 



BWG/Innisfil PSB Meeting Minutes – 2020-Feb-24 5 
   

  

That the Consent items be received for information.  
       CARRIED 

 
17. ANNOUNCEMENTS 
 

None. 

 

18. NEXT MEETING 
 

Monday, March 30th, 2020, BWG Library & Cultural Centre, Zima Room, 7:00 pm. 

 

19. ADJOURNMENT 
 

Resolution #022020-010                      Gariepy/Bernardi 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:05 

p.m. 

 

CARRIED 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Licinio Miguelo, Chair 
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South Simcoe Police Service 

        Public Agenda Recommendation Report 
 

 
To:  Chairman and Police Services Board Members  From: Chief Andrew Fletcher 
 
Subject: 2019 Capital Project Closure Report   Date:  April 27th, 2020 
 

 
 RECOMMENDATION:  
 
“That the Bradford West Gwillimbury/Innisfil Police Services Board approves the closure of the 
following Capital Accounts as per the attached chart (see Appendix A); 
 
and further, that the surplus funds of $ 10,273 available as a result of closing these capital 
projects be returned to the Municipalities to be held  in the Police Capital Reserve.” 
 

DISCUSSION & BACKGROUND: 

As part of the annual budget and funding request forwarded to the Municipalities, the Police Service manages a 

number of Capital Projects.  

In 2019 there were twenty-one (21) Capital projects approved. Of these, thirteen (13) were specific projects, 

while the remaining eight (8) are ongoing capital programs.  

The capital projects are for specific items or projects that have a start and end date, some being multi-year 

projects. Whereas the ongoing Capital programs relate to capital assets or projects that are on an ever-greening 

life cycle and continue from year to year.  

As indicated in the attached chart (Appendix A), the service is recommending that five (5) projects be closed this 

year. The funds remaining in each of these project budgets totals $10,273 of unspent capital funds.  

Of the remaining sixteen (16), eight (8) are ongoing capital programs (speed measuring devices, weapons, drug 

screening devices, fleet, computers, battery replacements, & furniture). The remaining eight are for specific 

projects. Some of these have been started and are ongoing, while others have not yet been started due to 

timing or inability of services or suitable equipment. 
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FINANCIAL IMPACT: 

Of the 2019 total capital budget of $1,091,185, the service spent $652,729 on purchasing various capital assets. 

As was noted earlier, $10,273 is to be returned from projects that have now been closed, leaving $438,456 to 

be carried forward into 2020 to allow the service to continue to work on a variety of projects and programs. 

Submitted by: Andrea Drover, Finance Manager. 
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Appendix A 

  

 

 

Carry 

Closed Capital Y T D Forward

Department Project/Equipment Name Y/N Budget Expenditures Balance to 2020

Uniform Truck/vehicle scales Y $6,500 $6,513 ($13) $0

Speed measuring devices N $4,069 $4,579 ($510) $0

Weapons N $10,000 $10,000 $10,000

Drug screening devices N $12,000 $12,000 $12,000

Intoxilyzer/ASD(s) N $26,694 $26,694 $26,694

CEW project Y $66,500 $66,504 ($4) $0

$125,763 $77,596 $48,167 $48,694

Communications Radio infastructure upgrade N $115,160 $55,129 $60,031 $60,031

Document imaging software N $45,200 $0 $45,200 $45,200

Portable radio replacements N $6,243 $0 $6,243 $6,243

Zetron console upgrade N $100,000 $89,123 $10,877 $10,877

$266,603 $144,252 $122,351 $122,351

Fleet & Marine Vehicles N $372,948 $304,060 $68,888 $68,888

Tires Y $20,000 $19,905 $95 $0

$392,948 $323,965 $68,983 $68,888

I. T. Computers - vehicles - mobile work stations N $45,469 $30,230 $15,239 $15,239

Computers - office N $34,160 $31,164 $2,996 $2,996

Document management system/replace Lotus Notes N $40,000 $0 $40,000 $40,000

Battery backup replacements Y $25,000 $21,786 $3,214 $0

NG911/text to 911 upgrade N $66,242 $0 $66,242 $66,242

Network switch upgrade N $15,000 $0 $15,000 $15,000

PRIDE E - Solutions (E-ticketing) N $45,000 $0 $45,000 $45,000

$270,871 $83,180 $187,691 $184,477

Building North and south division - locks Y $25,000 $18,036 $6,964 $0

Furniture N $10,000 $5,700 $4,300 $4,300

$35,000 $23,736 $11,264 $4,300

Total $1,091,185 $652,729 $438,456 $428,710
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South Simcoe Police Service 

              Public Agenda Information Report 
 

 
To: Chairman and Police Service Board Members  From: Chief Andrew Fletcher 
 
Subject: Regulated Interaction Annual Report - 2019  Date: April 27, 2020 
 

 
 

INTRODUCTION AND BACKGROUND: 
 
On January 1, 2017, Ontario Regulation 58/16 of the Police Services Act came into effect. This regulation is 
commonly known as The Collection of Identifying Information in Certain Circumstances, or Regulated 
Interaction regulation. 
 
Starting January 1, 2017, in certain circumstances, police officers must follow new rules about when and how 
they can ask someone to identify themselves. These new rules apply if an officer is asking someone to identify 
themselves when they are looking into suspicious activities, gathering intelligence, or investigating general 
criminal activity in the community.  
 
If the legislation applies, officers must have a reason to approach a person. This reason cannot be arbitrary in 
nature, based on race, because the person is located in a high crime area, or because they refused to answer 
a question and walked away. Police must tell the person why they want their identifying information. They must 
tell the person that they can refuse to give their personal information and they must offer the person a receipt 
that includes the officer’s name and badge number and how to contact the Office of the Independent Review 
Director, which handles complaints about the police in Ontario.  The receipt must also include information on 
who to contact in the police service to access personal information about themselves that police service has 
on file. Officers must keep detailed records of their interaction with the person, even if the person refuses to 
share their information.  
 
Officers who do not follow the rules as outlined in the regulation may have committed a Code of Conduct 
violation under the Police Services Act and may be subject to discipline. 
 
These rules do not apply if the officer is: Talking to an individual during a traffic stop, arresting a person, 
executing a warrant, or investigating a specific crime. An officer is not required to inform an individual why 
he/she is collecting identifying information if the officer has reason to believe that: It would likely compromise 
the safety of an individual; it may compromise an ongoing investigation; it might allow a confidential informant 
to be identified; or it may disclose the identity of a young person contrary to the Youth Criminal Justice Act. 
 
Identifying information collected under the new rules must be restricted five years after being entered into a 
database. This information cannot be accessed without the permission of the chief of police. The chief of 
police or his designate must conduct a review within 30 days after the information was first entered onto the 
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police database to ensure the reasons for collection of personal data as described in the regulation were 
complied with. At least once per year, the chief of police or designate must conduct a review of a random 
sample of entries into the database to ensure that the collection of the information was in accordance with the 
regulations. 
 
All officers in Ontario who may collect identification must receive training on the new legislation. This training 
must include topics such as: individual rights, unlawful detention, discrimination and bias awareness.  
 
All South Simcoe Police Service officers received regulated interaction training in December 2016. New 
recruits are trained at the Ontario Police College. If an experienced officer is hired, inquiries are made with 
their service to ensure they received the training. All South Simcoe officers received refresher training in 
December 2019. 
   
2019   Regulated Interaction Statistics – South Simcoe 

Occurrence # Time   Reg Interaction Self Identify Perceived Gender Location   

0   0   0   0   0   0   
 

  

2018   Regulated Interaction Statistics – South Simcoe 

Occurrence # Time   Reg Interaction Self Identify Perceived Gender Location   

0   0   0   0   0   0   
 

 
2017   Regulated Interaction Statistics – South Simcoe 

Occurrence # Time   Reg Interaction Self Identify Perceived Gender Location   

0   0   0   0   0   0   
 

 
The Niche Records Management System is set up to record the occurrence number, time, number of 
regulated interactions, whether the person identified themselves or not, the perceived gender of person and 
the location of the interaction. There were no regulated interaction occurrences recorded in Niche in 
2019. This trend has continued for a third year since the introduction of this regulation. 
 
2014-2016   Street Checks *  

Year   2014   2015   2016 

Street Checks 27   19   1 
*Prior to 2017 a street check was the commonly used term for what is now called a regulated interaction. 
 
 
ALTERNATIVES: 
 
None were considered. This report is required as per Ontario Regulation 58/16 of the Police Services Act. 
 
CONSULTATION: 
 
Inspector J. Van Dyke 
Kim Taylor 
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South Simcoe Police Service 

              Public Agenda Information Report 
 

 

To: Chairman and Police Service Board Members  From: Chief Andrew Fletcher 
 
Subject: Auxiliary Unit Year End Report - 2019   Date: April 27, 2020 
 

 

 

INTRODUCTION AND BACKGROUND: 
 
The South Simcoe Police Service Auxiliary Unit was formed in 1997 and has an authorized compliment of thirty 
(30) members.  The Auxiliary Unit started 2019 with eighteen (18) active members plus three members who were 
on a leave of absence.   
 
After an extensive hiring process conducted throughout the spring of 2019, ten (10) new Auxiliary Constables were 
hired and their training began in July. After four months of training the new Auxiliary Constables graduated in 
November during a ceremony before their families, friends and local dignitaries.  
 
During this time five (5) members resigned. Two were hired by other police services, one was accepted into 
teacher’s college, and the other two were no longer able to fulfill their commitments as an auxiliary officer.   
As a result, at the end of the year the Auxiliary Unit has a total complement of twenty-five (25) active members, 
plus one member on a leave of absence.    
 
The Auxiliary Unit continues to be a major asset to the Service and communities of Bradford West Gwillimbury and 
Innisfil.  As outlined below, the auxiliary members volunteer thousands of hours to our police service and its 
communities.  Many major events are co-staffed with auxiliary officers who help to reduce the financial burden on 
the service and community. Auxiliary members have been utilized to assist with ground searches for missing 
persons, traffic control at parades, community events, school resource officers, as well as patrol ride along and 
RIDE programs.   
 
The Auxiliary officers continue to improve their skills and knowledge during monthly training sessions, along with 
their annual mandatory Use of Force training and First Aid re-qualifications.   
 
In 2019, 10 members of the Auxiliary Unit attended the Auxiliary Conference hosted by York Regional Police.  At 
the conference, our members received valuable information on how to continue to improve our outstanding unit.      
 
 
 
 
 
 
 



                        
 

2 

 

COMPARISON OF THE PAST TWO YEARS: 
 
Year:         2019  2018 
 
Total Hours:        4570.5  3133.5 
 
By Category         
Admin:         325  146 
Meeting/Unit Training:       554  623.5 
Community Engagement:       301  334   
Ride Along / RIDE:       1015.5  796 
All Parades:        333  259.5   
Charity Events/Runs:       174.5  106.4 
Foot Patrols Events Only:       111.5  141.5 
Role Play Training Assist:       48  161.5 
Station Details:        400  310 
Fleet-Vehicle Details:       331.5  117 
All School Interactions:       58.5  47.5 
New Recruit Training:       884  0 
Volunteer Hours (members of the volunteer unit)    34  0 
 
ALTERNATIVES: 
 
Employ additional police officers. 
 
CONSULTATION: 
 
Auxiliary Staff Sergeant Rick Young 
 
COMPLETED BY: 
 
Acting Sergeant Steve Black – Community Mobilization and Engagement Unit 
 



2020 2019 Year to Year 2019 Year End

Innisfil BWG YTD YTD Variance Total

Calls for Service

Total Calls - Reportable and Non 

Reportable
1,086 1,186 4,696 4,350 8% 29,596

Total Occurrences - All Categories 349 388 1,609 1,505 7% 10,454

Break & Enter 1 4 8 21 -62% 117

Theft 20 41 146 120 22% 787

Motor Vehicle Theft 0 0 1 12 -92% 47

Mischief/Property Damage 8 8 36 26 38% 249

Sexual Offences 6 1 14 13 8% 80

Domestic/Family Violence 7 17 65 75 -13% 413

Road Safety and Enforcement

Motor Vehicle Collision - Non Fatal 280 273 3% 1,639

Motor Vehicle Collision - Fatal 1 0 100% 3

RIDE Programs 37 38 -3% 211

Apprehensions re:  Alcohol/Drug 23 24 -4% 198

Provincial Offence Notices 1,358 1,001 36% 7,016

Part 3 Related Charges 84 55 53% 633

Marine and Canine

Marine Calls for Service 0 0 0% 92

Canine Calls for Service 22 5 340% 60

Communications

Total Call Volume 4,739 4,386 8% 29,848

911 Calls 1,050 579 81% 6,982

911 Calls - Hang-up/misdialed 237 123 93% 1,247

Courts

Bail Hearings Attended 108 105 3% 707

Prisoner Escorts 29 24 21% 148

Court Security Hours 1,185 921 29% 5,987

South Simcoe Police Service

Report to the Police Services Board

Operational Monthly Report 

February 2020

2020 Month

150

1

20

12

763

15

*** LEAP YEAR +1 extra day compared to previous February
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2020 2019 Year to Year 2019 Year End

Innisfil BWG YTD YTD Variance Total

Calls for Service

Total Calls - Reportable and Non 

Reportable
929 1,009 6,634 6,849 -3% 29,596

Total Occurrences - All Categories 383 353 2,345 2,300 2% 10,454

Break & Enter 2 5 15 36 -58% 117

Theft 25 28 199 161 24% 787

Motor Vehicle Theft 4 0 5 21 -76% 47

Mischief/Property Damage 6 13 55 38 45% 249

Sexual Offences 1 4 19 16 19% 80

Domestic/Family Violence 19 15 99 106 -7% 413

Road Safety and Enforcement

Motor Vehicle Collision - Non Fatal 360 380 -5% 1,639

Motor Vehicle Collision - Fatal 1 0 100% 3

RIDE Programs 46 54 -15% 211

Apprehensions re:  Alcohol/Drug 29 43 -33% 198

Provincial Offence Notices 1,774 1,816 -2% 7,016

Part 3 Related Charges 119 119 0% 633

Marine and Canine

Marine Calls for Service 0 0 0% 92

Canine Calls for Service 26 8 225% 60

Communications

Total Call Volume 6,694 6,917 -3% 29,848

911 Calls 1,588 1,329 19% 6,982

911 Calls - Hang-up/misdialed 370 179 107% 1,247

Courts

Bail Hearings Attended 159 169 -6% 707

Prisoner Escorts 34 45 -24% 148

Court Security Hours 1,506.0 1,546.0 -3% 5,987.0

South Simcoe Police Service

Report to the Police Services Board

Operational Monthly Report 

March 2020

2020 Month

80

0

9

6

416

35

*Corona Virus Outbreak
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The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending February 2020

  Year to Date
Budget Actual Variance 2020 2019

Revenue

Grants $44,000 $44,000 $0 $264,000 $344,000
Other Revenue $27,950 $25,021 ($2,929) $167,700 $170,400

$71,950 $69,021 ($2,929) $431,700 $514,400

Salaries and Benefits

Salaries - Less Cost Recovery $1,986,393 $1,846,451 $139,942 $13,895,267 $13,074,254
Overtime $63,083 $65,507 ($2,424) $382,500 $391,500
Paid Duties $0 $8,600 ($8,600) $0 $0
Paid Duties - Cost Recovery $0 ($4,431) $4,431 $0 $0
Benefits - Less Cost Recovery $642,960 $657,552 ($14,592) $3,897,761 $3,694,754

$2,692,437 $2,573,679 $118,758 $18,175,528 $17,160,509

Vehicles and Marine

Fuel $30,000 $28,426 $1,574 $197,000 $217,000
Leases $0 $0 $0 $0 $0
Repairs and Maintenance $38,133 $11,099 $27,034 $240,797 $225,797

$68,133 $39,525 $28,607 $437,797 $442,797

Other

Clothing $16,774 $14,105 $2,670 $117,545 $145,987
Contracts/Licenses/Leases $73,589 $58,951 $14,638 $441,534 $419,955
Human Resources Expenses $3,542 $6,152 ($2,610) $21,250 $29,550
Investigations $3,833 $274 $3,560 $23,000 $22,000
Maintenance/Repairs/Supplies $43,748 $12,269 $31,480 $262,490 $232,700
Meals/Mileage $0 $99 ($99) $0 $2,240
P.R.I.D.E./Niche $0 $0 $0 $379,480 $317,480
Police Board $13,925 $625 $13,300 $140,350 $138,350
Public/Employee Relations $3,583 $1,643 $1,940 $25,500 $28,500
Training/Conferences/Dues $27,586 $4,551 $23,035 $177,803 $121,950
Utilities/Insurance/Telephone $81,303 $87,757 ($6,454) $487,818 $460,500

$267,884 $186,425 $81,460 $2,076,770 $1,919,212

$2,956,504 $2,730,608 $225,896 $20,258,395 $19,008,118

Annual Budget



The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending March 2020

  Year to Date
Budget Actual Variance 2020 2019

Revenue

Grants $66,000 $44,000 ($22,000) $264,000 $344,000
Other Revenue $41,925 $43,454 $1,529 $167,700 $170,400

$107,925 $87,454 ($20,471) $431,700 $514,400

Salaries and Benefits

Salaries - Less Cost Recovery $2,979,590 $2,776,281 $203,309 $13,895,267 $13,074,254
Overtime $94,625 $91,280 $3,345 $382,500 $391,500
Paid Duties $0 $9,887 ($9,887) $0 $0
Paid Duties - Cost Recovery $0 ($4,717) $4,717 $0 $0
Benefits - Less Cost Recovery $964,440 $978,337 ($13,897) $3,897,761 $3,694,754

$4,038,655 $3,851,069 $187,587 $18,175,528 $17,160,509

Vehicles and Marine

Fuel $45,000 $46,408 ($1,408) $197,000 $217,000
Leases $0 $0 $0 $0 $0
Repairs and Maintenance $57,199 $32,706 $24,493 $240,797 $225,797

$102,199 $79,114 $23,085 $437,797 $442,797

Other

Clothing $25,161 $38,524 ($13,363) $117,545 $145,987
Contracts/Licenses/Leases $110,383 $59,348 $51,035 $441,534 $419,955
Human Resources Expenses $5,312 $8,421 ($3,109) $21,250 $29,550
Investigations $5,750 $274 $5,476 $23,000 $22,000
Maintenance/Repairs/Supplies $65,622 $33,342 $32,280 $262,490 $232,700
P.R.I.D.E./Niche $50,000 $45,934 $4,066 $379,480 $317,480
Police Board $38,513 $6,153 $32,360 $140,350 $138,350
Public/Employee Relations $5,375 $1,779 $3,596 $25,500 $28,500
Training/Conferences/Dues $41,180 $10,793 $30,387 $177,803 $124,190
Utilities/Insurance/Telephone $121,955 $135,570 ($13,616) $487,818 $460,500

$469,251 $340,139 $129,112 $2,076,770 $1,919,212

$4,502,181 $4,182,868 $319,313 $20,258,395 $19,008,118

Annual Budget



The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending March 2020

2020 Capital
Growth Approved Carried Budget Y T D

Department Project/Equipment Name Y/N Budget Forward Available Expenditures Balance

Communications Radio infastructure Y $200,000 $60,031 $260,031 $45,213 $214,818
Document imaging software Y $45,200 $45,200 $45,200
Portable radio replacements N $6,243 $6,243 $6,243
Zetron console upgrade N $10,877 $10,877 $10,877

Fleet & Marine Vehicles N $375,000 $68,888 $443,888 $136,099 $307,789
$0

Furniture Furniture Y $10,000 $4,300 $14,300 $1,474 $12,826
$0

Information Computers - vehicles - mobile work stations N $41,000 $15,239 $56,239 $1,832 $54,407
Technology Computers - office N $33,000 $2,996 $35,996 $2,668 $33,328

Document management system Y $40,000 $40,000 $28,432 $11,568
Battery backup replacements N $15,000 $15,000 $15,000
NG911/text to 911 upgrade Y $50,000 $66,242 $116,242 $116,242
Network switch upgrade N $15,000 $15,000 $15,000
PRIDE E - Solutions (E-ticketing) Y $45,000 $45,000 $1,634 $43,366

$0
Traffic Speed measuring devices Y $3,200 $3,200 $3,200

Drug screening devices Y $12,000 $12,000 $24,000 $24,000
Intoxilyzer/ASD(s) N $26,694 $26,694 $26,694
CEW project Y $0 $0

$0
Uniforms Weapons Y $10,000 $10,000 $20,000 $8,937 $11,063

Total $749,200 $428,710 $1,177,910 $226,290 $951,620



SCHEDULE F - 2019 ANNUAL FINANCIAL REPORT

Salutation: First Name: Last Name: Title:

Tel: Ext: Fax: Email:

Address:

City: Postal Code:

Title: Print Name:

Signature: Date:

Variance (Allocation - Total Net Annual Costs): -$88,812.07

$306,806.00

$5,025.00

PRISONER TRANSPORTATION COSTS

$306,806.00

Name of Police Service:

SIGNATURE OF AUTHORIZED OFFICIAL:

Treasurer Audrey Webb

I, hereby certify that the information provided in the Annual Financial Report is true and correct and is in 

agreement with the books and records of the municipality and its consolidated entities.

ANNUAL EXPENDITURE SUMMARY:

2019 Allocation:

Total Net Annual Court Security and Prisoner Transportation Costs (e + j):

Audrey Webb Treasurer

awebb@innisfil.ca2302

REPORTING MUNICIPALITY: (please select from drop down list)

Town of Innisfil

Town of Bradford West Gwillimbury

CONTACT INFORMATION:

South Simcoe Police Services

LOCAL POLICE SERVICE: 

2101 Innisfil Beach Road

Innisfil L9S 1A1

Ms.

705-436-3740

$311,831.00

$223,018.93

Please complete the following section in relation to Schedule E – Court Security and Prisoner Transportation 

Services/Activities Eligible For Funding.

If applicable, please provide a breakdown for lines b, c, d, g, h, and i on a separate page.

COURT SECURITY COSTS

a) Total gross annual court security costs: 

b) Total annual payments provided to other municipalities for court security:

$5,025.00

g) Total annual payments provided to other municipalities for prisoner transportation:

h) Total annual payments received from other municipalities for prisoner transportation:

i) Total annual payments received from other funding sources for prisoner transportation:

j) Total net annual prisoner transportation costs (f + g - h - i):

c) Total annual payments received from other municipalities for court security:

d) Total annual payments received from other funding sources for court security:

e) Total net annual court security costs (a + b - c - d):

f) Total gross annual prisoner transportation costs: 

Ministry of the Solicitor General

April 15, 2020


	1. PSB REGULAR AGENDA 2020APR27
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated April 27h, 2020 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated April 27th, 2020 be adopted as printed.
	8. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of February 24th, 2020 be adopted as printed.
	9. DELEGATIONS
	There are no delegations scheduled.
	10. PRESENTATIONS
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13. MONITORING REPORTS TO THE BOARD
	14. CHIEF UPDATE
	15. CONSENT
	16.1 Court security & Prisoner Transport Program Grant report
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	DRAFT MINUTES-2020-Feb-24
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 6:00 p.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #022020-001         Bernardi/Gariepy
	That the Closed Session Agenda dated February 24th, 2020 be received as amended.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Resolution #022020-003            Dollin/Bernardi
	That they move personnel item as discussed.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #022020-004                       Gariepy/Dollin
	That the Regular Meeting Agenda dated February 24th, 2020 be adopted as amended.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #022019-005                             Gariepy/Bernardi
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting January 27, 2020 be adopted as printed.
	9. APPROVAL OF SPECIAL MEETING MINUTES
	Resolution #022020-006                                 Gariepy/Dollin
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting February 13, 2020 be adopted as printed.
	10. DELEGATIONS
	11. PRESENTATIONS
	11.1 Constable Northrup - Remotely Piloted Aircraft System
	The Board was presented with a new device that the Service recently purchased in collaboration with Innisfil Fire.
	The DJI Matrice 210 V2 Drone is a device that has an aerial system that includes camera controls and FLIR thermal night vision capabilities that will detect heat signatures to assist in finding people not visible to the human eye.
	The drone has many built in safety features such as an alert system to let you know if something (such as another aircraft) is approaching it.
	At this time, two officers have been fully trained to operate the drone along with 2 observers. Chief Fletcher hopes to have more trained at a later time.
	The drone will assist officers with land (and water) searches for missing people, photographing and mapping scenes of serious motor vehicle collisions, crime scene investigations and tactical operations as well as fire scene and hazmat events.
	A live demo will be provided during the open house for Police Week in May.
	12. NEW BUSINESS
	13. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13.1 Amended version of the Annual use of Force Report
	15. CHIEF UPDATE
	16. CONSENT
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	19. ADJOURNMENT
	Resolution #022020-010                      Gariepy/Bernardi
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:05 p.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Licinio Miguelo, Chair

	Public Agenda Recomendation Report re 2019 Capital project closures
	Public Agenda Report - 2019 Regulated Interactions Annual Report
	Public Agenda Report - 2019 Auxiliary Year End report
	February 2020 Operations Report
	October

	March 2020 Operations Report
	October

	February 2020 Financial Summary
	March 2019 Financial Summary
	March 2020 Report on Capital Expenditures
	Court Security Program Grant report

