BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

April 27, 2017

BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON
7:00 p.m.

A closed session at 6:00 p.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated April 24, 2017 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part 111, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated April 24, 2017 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of March 13, 2017 be adopted as printed.

DELEGATIONS
There are no delegations scheduled.



BWG/Innisfil PSB Meeting Agenda — 2017-Apr-24

10.

11.

12.

13.

14.

15.

16.

PRESENTATIONS
10.1 2016 Annual Report

10.2 2016 Auditors Report

Recommendation:

That the report of Grant Thornton entitled ““Report to those charged with Governance —
communication of audit strategy and results, The Bradford West Gwillimbury/Innisfil
Police Services Board for the year ended December 31, 2016 be received for
information; and

That the Board’s December 31, 2016 Audited Financial Statements be approved.

NEW BUSINESS
11.1  OIPRD Annual Report for 2015-2016

11.2  MMTO Inquiry Service System (ISS) Oversight Framework Update

11.3 911 Update

BUSINESS ARISING FROM PREVIOUS MEETINGS

There is no business arising from previous meetings.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Reports — March 2017
13.2  Financial Report — March 2017
13.3  Capital Expenditures — March 2017

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

CONSENT

No consent items.

ANNOUNCEMENTS

No announcements.
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17. NEXT MEETING
Monday, May 15, 2017, BWG Library, Zima Room, 7:00 pm

18. ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

March 13, 2017
6:00 p.m.

Jonkman Community Room, South Division
81 Melbourne Avenue, Bradford, ON

DRAFT MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Chief Rick Beazley
Deputy Chief Andrew Fletcher
Inspector John Van Dyke

1. CALL TO ORDER
The meeting was called to order by the Chair at 6:00 p.m.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #032017-001 Villani/Miguelo

That the Closed Session Agenda dated January 16, 2017 be adopted with the following
revision:

Move Item #1.3 OAPSB Correspondence to public session agenda.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #032017-002 Miguelo/Keffer

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part 111, Section 35 (4) to address Intimate financial and

personal matters and matters involving public security.
CARRIED
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10.

11.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

None.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

WELCOME

7.1 Welcome and Introduction of New Deputy Chief

Chair Hicks introduced the new Deputy Chief for South Simcoe Police Service, Robin
McElary-Downer who will be starting with the service effective May 1, 2017. A press
release will be sent out by SSPS providing an introduction/bio of the new Deputy Chief.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #032017-003 Wauchope/Keffer

That the Regular Meeting Agenda dated March 13, 2017 be adopted as amended; add
OAPSB Correspondence to public session agenda under New Business.

CARRIED
APPROVAL OF MINUTES

Resolution #032017-004 Wauchope/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting February 27, 2017 be adopted as printed.

BUSINESS ARISING
10.1 Road Maintenance

S. Villani explained the purpose of submitting a request to the PSB regarding road
conditions and safety of community citizens. The intention was to bring forth the topic
of road maintenance and the impact of road conditions/safety on community members.

DELEGATIONS
11.1 Jasminder Kalsi, Ministry of Community Safety and Correctional Services
11.2  Jeeti Sahota, Police Services Advisor, Public Safety Division

Chair Hicks welcomed and introduced Jasminder Kalsi, Ministry of Community Safety
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12.

13.

14.

and Correctional Services and Jeeti Sahota, Police Services Advisor, Public Safety
Division to the meeting.

PRESENTATIONS

12.1 Auditors Report
Deferred to April meeting.

NEW BUSINESS

13.1 OAPSB Correspondence

Discussion ensued regarding the excessive volume of correspondence being received
from the OAPSB and whether it is appropriate to be included in the agenda packages. It
was decided that due to sensitive information being included within the memos such as
email addresses, phone numbers and procedural instructions, the memos will be
distributed to Board members directly. Any information that would be deemed as
informative to the public may be added as based on the decision of the Board.

MONITORING REPORTS TO THE BOARD
141 Monthly Operational Report — February 2017

Inspector Van Dyke reviewed the monthly operational report for February 2017.
Highlights include:
e Calls for service are up once again for the month
e Mischief occurrences significantly increased from 10 to 42
e Domestic violence occurrences have increased significantly (increase could
potentially be due to individuals being more knowledgeable due to education on
domestic violence)
e 12.1% increase in calls to the service
e All sworn members have completed training with regards to street check
legislation.

The report is included in the agenda package with detailed information.

13.2  Monthly Financial Report

The report is provided within the agenda. There were no questions regarding the
financials.

13.3 Semi Annual Driving Report

Deputy Fletcher spoke to the semi annual driving report. The report includes an analysis
of driving behavior which is included with the stats for the last six months. If there are
any issues identified, a discussion would occur with officer to improve behaviors.

Resolution #032017-005 Miguelo/Villani



BWG/Innisfil PSB Meeting Minutes — 2017-Mar-13 4

14.

15.

16.

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

14.1  Strategic Plan Update

An update was provided on the legislative requirements by the SSPS to create and
maintain a strategic plan. Planning has currently started for the 2018-20 strategic plan to
ensure the plan is finalized and ready for January 1, 2018. Vice Chair Miguelo will be
working with Deputy Chief Fletcher on the strategic plan for the service.

A letter of thanks was received for the Stuff the Command Post noting that $27,100
worth of toys and gift cards was collected. Constable Enwright who was responsible for
coordinating the initiative has been invited to an appreciation breakfast. Vice Chair
Miguelo suggested a letter of appreciation to be sent to staff and Auxiliary staff who
participated.

Resolution #032017-006 Wauchope/Villani

That the verbal report from Chief Beazley be received for information.
CARRIED

CONSENT

15.1 OAPSB Correspondence — Improved Website — Ontario Police Arbitration
Commission

Commission
Resolution #032017-007 Keffer/Miguelo
That the consent items be received by the Board.
CARRIED

ANNOUNCEMENTS

No announcements.

14 NEXT MEETING

Monday, April 24, 2017, Zima Room, BWG Library and Cultural Centre, 7 pm.

Thanks was extended to Chief Beazley for all his efforts during his tenure as Police Chief
with the South Simcoe Police Service. There will be a retirement celebration for Chief
Beazley on April 12" from 4-7pm at Georgian Downs and a Change of Command
ceremony at Innisfil Town Hall on April 18™ at 4pm.
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15 ADJOURNMENT
Resolution #032017-008 Keffer/Villani

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 7:51 p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair
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The Bradford West Gwillimbury/Innisfil Police Service Board

Statement of Financial Position

December 31 2016 2015
Financial Assets
Cash and cash equivalents $ 759,468 $ 314,820
Receivable from others 385,722 685,200
1,145,190 1,000,020
Financial Liabilities
Payables and accruals 628,784 611,843
Payable to the Town of Bradford West Gwillimbury (Note 8) 58,832 137,944
Payable to the Town of Innisfil (Note 8) 457,563 306,521
Deferred revenue 848 1,749
Capital lease obligations (Note 5) 27,814 85,096
Employee benefits obligation (Note 6) 4,378,501
5,521,654
Net financial debt (Page 5) ,661) (4,521,634)
Non-financial assets
Prepaids - 60,013
988,022
1,048,035

$ (3,473,599)

Tangible capital assets (Note 7) 1,140,685
1,140,685
Accumulated deficit $ (3,507,976)

Contingencies (Note 13)

On behalf of the B

Director Director

See accompanying notes to the financial statements.



The Bradford West Gwillimbury/Innisfil Police Service Board

Statements of Operations and Accumulated Deficit

Budget Actual Actual
Year Ended December 31 2016 2016 2015
Revenue
Grants - Government of Ontario $ 336,000 $ 337,937 357,063
Contributions from Town of Bradford
West Gwillimbury 7,639,337 7,306,894 7,308,436
Contributions from Town of Innisfil 8,828,300 8,447,367 8,398,497
Fines 17,000 15,975 33,076
Cost recoveries 146,833 201,454 722,363
Donation - 1,150 9,095
Gain on disposal of tangible
Capital assets - 12,124 -
Fees and other 158,000 281,063 290,339
17,118,869
Expenditures
Wages and benefits 14,771,522 15,133,993
Maintenance, supplies and utilities 1,089,074 1,178,063
Vehicles 442,042 399,336
Services, rent and insurance 462,903 398,448
Professional fees 58,626 24,986
Loss on disposal of tangible
capital assets - 75,612
Amortization 363,566 465,073
17,187,733 17,675,511
Annual operating s 207,565 (583,769) (556,642)
Capital contributic
Contributions from adford
West Gwillimbury 274,696 299,198
Contributions from Town’of Innisfil 274,696 299,198
Annual (deficit) surplus (34,377) 41,754
Accumulated deficit, beginning of year (3,473,599) (3,515,353)

Accumulated deficit, end of year $ (3,507,976)

$ (3,473,599)

See accompanying notes to the financial statements.



The Bradford West Gwillimbury/Innisfil Police Service Board
Statement of Changes in Net Financial Debt

Year Ended December 31 2016 2015
Annual (deficit) surplus $ (34377) $ 41,754
Acquisition of tangible capital assets (541,306) (556,593)
Amortization of tangible capital assets 363,565 465,073
Proceeds on disposal of tangible capital assets 37,202 38,046
(Gain) loss on disposal of tangible capital assets (12,124) 75,612

(152,663) 22,138
Change in prepaids 60,013 89,212
Change in net financial debt 153,104
Net financial debt, beginning of year (4,674,738)

Net financial debt, end of year $ (4,521,634)

See accompanying notes to the financial statements.



The Bradford West Gwillimbury/Innisfil Police Service Board

Statement of Cash Flows

Year Ended December 31 2016 2015
Increase (decrease) in cash and cash equivalent
Operating activities
Annual (deficit) surplus $ (34,377) $ 41,754
(Gain) loss of disposal of tangible capital assets (12,124) 75,612
Amortization of tangible capital assets 363,566 465,073
317,065 582,439
Changes in non-cash operating working capital
Decrease in payable to the
Town of Bradford West Gwillimbury (79,112) (238,149)
Increase in payable to the
Town of Innisfil 51,042 281,828
Decrease (increase) in receivable from others (13,229)
(Decrease) increase in deferred revenue (901) 960
Decrease in prepaids 89,212
Increase in payables and accruals 84,156
Increase in employee benefits obligation 9 174,907
1,006,035 962,124
Investing activities
Acquisition of tangible capital assets (541,306) (556,593)
Financing activities
Proceeds from disposal of tangi pital a S 37,202 38,046
Amortization of capital lease (57,283) (236,818)
(20,081) (198,772)
Net increase in cash 444,648 206,759
314,820 108,061

$ 759,468 $ 314,820

See accompanying notes to the financial statements.



The Bradford West Gwillimbury/Innisfil Police Service Board

Notes to the Financial Statements
December 31, 2016

1. Purpose of the Bradford West Gwillimbury/Innisfil Police Service Board

The Bradford West Gwillimbury/Innisfil Police Service Board (the Board) provides policing
services to residents of the Town of Bradford West Gwillimbury and the Town of Innisfil.

2, Significant accounting policies
Basis of presentation

The financial statements of the Board are prepared by management in accordance with
Canadian generally accepted accounting principles for local govegfiments, as recommended by
the Public Sector Accounting Board of CPA Canada. Signifi€ant aspects of the accounting
principles adopted by the Board are as follows:

Reporting entity

The financial statements reflect the assets, liabilitie ve and expenditures and deficit of
the Board.

Basis of accounting

Sources of financing and expendi d on the accrual basis of accounting. The
accrual basis of accounting es as they are earned and measurable.
Expenditures are recognized d measurable as a result of receipt of goods

Tangible capital assets

Tangible capital assets are recorded at cost which includes all amounts that are directly
attributable to acquisition, construction, development or betterment of the asset. Tangible
capital assets received as a contribution are recorded at their fair value at the date of receipt.
The costs, less residual value of the tangible assets, are amortized on a straight-line basis over
estimate useful lives as follows:

Computers 3 years
Furniture 5 years
Machinery and Equipment 5 years
Vehicles 5 years

Assets not in use are not amortized until the assets are available for use.



The Bradford West Gwillimbury/Innisfil Police Service Board

Notes to the Financial Statements
December 31, 2016

2. Significant accounting policies (continued)
Leases

Leases are classified as capital or operating leases. Leases which transfer substantially all of
the benefits and risks of the property are accounted for as capital leases. Capital leases are
recorded as tangible capital assets with a capital lease obligation for the remaining payments
owed. All other leases are accounted for as operating leases, with the related lease payments
being charged to expenses as incurred.

Revenue recognition

The municipalities of the Town of Innisfil and Town of Brad
contributions to fund the Board’s operations based on a sh

West Gwillimbury provide
ost agreement. These and

Use of estimates

The preparation of financial statements in c
standards requires management t@
f contingent assets and liabilities at the date of

the financial statements ang ts of revenues and expenses during the
reporting period. These estimai ptions are based on management’s historical
experience, best knowledge nt events and actions that the Board may undertake in the
future. Significant g es i de) estimated useful lives of tangible capital assets, and

employee benefit A esults could differ from those estimates.

3. Bank indebtedne

The Board has a net bank indebtedness of $Nil (2015 - $Nil). The maximum credit limit available
is $500,000.




The Bradford West Gwillimbury/Innisfil Police Service Board

Notes to the Financial Statements
December 31, 2016

4. Pension agreement

The Board makes contributions to the Ontario Municipal Employees Retirement System
(OMERS), which is a multi-employer plan, on behalf of members of its staff. The plan is a defined
benefit plan, which specifies the amount of the retirement benefit to be received by the employees
based on the length of service and rates of pay.

Full contribution rates were from 9% to 15.8% (2015 — 9% to 15.8%) depending on the proposed
retirement age and the level of earnings. As a result $1,209,660 (2015 — $1,263,640) was
contributed to OMERS, during the year.

5. Capital lease obligations

The Board has leases for some photocopiers, computers,
under long term capital leases. Future minimum p
follows:

quipment and vehicles
pital leases are as

2016 2015
2016 - $ 62,058
2017 17,337 17,337
2018 14,819 14,819
Total minimum lease payments 32,156 94,214
Less: imputed interest at rates m 2.0¢\to 4.51% 4,342 9,118

$ 27,814 $ 85,096

i
During the year, the Board o tangible capital assets which were leased (2015 - $Nil).




The Bradford West Gwillimbury/Innisfil Police Service Board

Notes to the Financial Statements
December 31, 2016

6. Employee benefits obligation

The Board provides certain employee benefits, which will require funding in future periods, as
follows:

201 015
Vacation payable $ 423,242 $ 404,966
Time banks 580,226 710,413
Dental, health and life insurance benefits 3,616,542 3,263,122

$ 4,620,010 $ 4,378,501

The Board pays certain life insurance, health and dental be on behalf of its retired

employees.

The Board recognizes these post-retirement costs in the p
the services. The accrued benefit liability was determi
2015, using a discount rate of 4.75% (2015 — 4.75%

he employees rendered
ial valuation in March

During the year, benefit payments of $114,863 (201 ,679) were made.

Information about The Bradford West Gwil isfil e Service Board defined benefit

plan is as follows:

201 2015

Accrued benefit liability, beging $ 3,263,122 $ 2,927,500
Expense for the period 484,253 464,190
Benefits paid (130,833) (128,568)
Accrued benefit liabilityffene ea $ 3,616,542 $ 3,263,122

The main actuari ployed for the valuation are as follows:
(@) Medical costs

Medical costs were assumed to increase 5.67% in 2014, scaling down by 0.3333% per year
over the next 5 years, to 4% in 2020 vs. 2019 and later.

(b) Dental costs
Dental costs were assumed to increase 4% per annum.
(c) Retirement age
Uniformed and civilian employees were assumed to retire at the rate of 25% in the earliest

year of meeting OMERS rules for no reduction in pension. The rate will decrease to 10% in
subsequent years.

10



The Bradford West Gwillimbury/Innisfil Police Service Board

Notes to the Financial Statements
December 31, 2016

7. Tangible capital assets
Cost Additions/ Disposals/
2015 Transfers Transfers 2016
Computers $ 204,123 $§ 39995 $ (47,357) $ 196,761
Furniture 32,757 - - 32,757
Furniture — capital lease 8,124 - - 8,124
Machinery and equipment 527,171 169,746 (65,275) 631,642
Machinery and equipment
- capital lease 1,499,485 - (16,620) 1,482,865
Vehicles 762,338 344,104 - 1,106,442
Vehicles — capital lease 224,157 - (107,307) 116,850
Assets not in use 12,539 (12,539) -
$ 3270694 $ 55 49,098) $ 3,575,441
Accumulated amortization 2015 2016
Computers 8 $ (47,357) $ 91,311
Furniture 1, - 29,832
Furniture — capital lease - - 8,124
Machinery and equipment 54,274 (65,535) 418,829
Machinery and equipment
- capital lease 63,316 (16,620) 1,424,661
Vehicles 182,359 - 357,902
Vehicles — capital lease 5,828 (81,969) 108,097
363,565 $ (211,481) $ 2,434,756
Net book value 2015 2016
Computers $ 122,073 $ 105,450
Furniture 4,095 2,925
Furniture — capital lease - -
Machinery and equipment 101,081 216,813
Machinery and equipment
- capital lease 121,520 58,204
Vehicles 586,795 748,540
Vehicles — capital lease 39,919 8,753
Assets not in use 12,539 -
$ 988,022 $ 1,140,685

11



The Bradford West Gwillimbury/Innisfil Police Service Board

Notes to the Financial Statements
December 31, 2016

7. Tangible capital assets (continued)
Contributed tangible capital assets

Contributed capital assets have been recognized at fair market value at the date of contribution.
None were received during the year.

8. Related party transactions

Il transactions are in the
value based on normal

The following summarizes the Board’s related party transactions.
normal course of operations, and are recorded at the exch
commercial rates, or as agreed to by the parties.

2016 015

Town of Innisfil — Related Organization

Contributions 8,447,367 $ 8,398,497

Capital Contributions 274,696 299,198
Town of Bradford West Gwillimbury - Related Organiz

Contributions 7,306,894 7,308,436

Capital Contributions 274,696 299,198

At the end of the year, amounts d
receivables and payables and ae

/to d parties are as follows and are included in

201 2015

Payable to the Tow $ 457,563 $ 306,521

of Bradfort

West Gwillimbu 58,832 137,944

9. Financial instrume

The Board'’s financial instruments consist of cash and cash equivalents, receivable from others,
payables and accruals, payable to the Town of Bradford West Gwillimbury and payable to the
Town of Innisfil. Unless otherwise noted, it is management’s opinion that the Board is not
exposed to significant interest, currency or credit risks arising from these financial instruments.
The fair value of these financial instruments approximates their carrying values, unless otherwise
noted.

12



The Bradford West Gwillimbury/Innisfil Police Service Board

Notes to the Financial Statements
December 31, 2016

10. Segmented disclosure

Since the Board’s operations are not considered diverse and operations are managed as one
department, no segment disclosure has been provided.

11. Budget reconciliation

The budget approved differs from the budget in the statement of operations and accumulated
surplus as the approved budget has not been adjusted to account for the material changes due
to PSAB reporting requirements.

evenues Expenses
Total approved budget $ 1 470 $ 17,125,470
Less: Acquisition of tangible capital assets - (513,850)
Less: Capital lease payments - (57,281)
Add: Amortization expense - 363,566

Adjusted budget on the statement of operati $ 17125470 $ _16,917,905

12. Economic Dependence

The continuing operation of
dependent upon the continued
West Gwillimbury.

willimbury/Innisfil Police Service Board is
the Town of Innisfil and the Town of Bradford

The Board is involved fro to time in litigation, which arises in the normal course of business.
In respect of any outstanding claims, the Board believes that insurance coverage is adequate
and that no material exposure exists on the eventual settlement of such litigation, therefore no
provision has been made in the accompanying financial statements.

13



655 Bay Street 10th Floor Toronto, ON M7A 2T4

Sent via email through OAPSB

March 30, 2017

Ontario Association of Police Services Boards
610 — 111 Waterloo Street

London, ON

N6B 2M4

Dear Ontario Association of Police Services Boards Members:

| am pleased to let you know that the OIPRD Annual Report 2015-2016 has now been
published.

Accessibility-compliant versions of the Annual Report are available in English and
French on our website: www.oiprd.on.ca.

If you would like a hard copy of the Report in English, please contact Camille Williams
at: Camille.Williams@ontario.ca.

Sincerely,

Gerry McNeilly
Independent Police Review Director

»
T 416.327.4965 F 416.212.5266 www.oiprd.on.ca ?@%
-~



South Simcoe Police
Report to the Police Services Board

Operational
Monthly Report for
March 2017

2016
Month

Calls for Service
Total Calls (Reportable and Non Reportable) 2310
Total Occurrences - All Categories 979

Break & Enter )
Theft 68
Motor Vehicle Theft 2
Mischief/Property Damage 24 83
Sexual Offences 8 19
Domestic / Family Violence 69 144
Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal 114 413
Motor Vehicle Collision - Fatal 0 0
RIDE Programs 3 36
Trathc and Marine
Trathic Calls for Service 33 132
Marine Calls for Service 0 1
Provincial Offence Notices 355 1212
Communications
Total Call Volume 2390 6976
911 Calls 413 1232
911 Calls - Hang-up/misdialed 44 107
Courts
Bail Hearings Attended 41 123
Prisoner Escorts 12 45
Court Security Hours 694 1585




The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending March 2017

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime

Paid Duties

Paid Duties - Cost Recovery
Contract Bank

Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Investigations
Maintenance/Repairs/Supplies
Meals/Mileage
P.R.I.D.E./Niche

Police Board
Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Year To Date

Annual Budget

Actual Budget Variance 2017 2016
$12,000 $12,000 $0 $44,800 $336,000
$37,567 $32,475 $5,092 $130,800 $145,000
$49,567 $44,475 $5,092 $175,600 $481,000

$2,474,888 $2,520,856 $45,968 $11,399,596 $11,112,845
$98,791 $96,875 ($1,916) $387,500 $434,051
$9,208 $0 ($9,208) $0 $0
($12,421) ($7,500) $4,921 ($30,000) ($30,000)
$7,509 $17,500 $9,991 $70,000 $80,000
$859,345 $827,167 ($32,178) $3,216,518 $3,152,623
$3,437,320 $3,454,897 $17,578 $15,043,614 $14,749,519
$45,912 $50,000 $4,088 $210,000 $216,500
$1,889 $5,261 $3,373 $21,046 $21,046
$27,815 $35,375 $7,560 $218,250 $218,250
$75,616 $90,637 $15,021 $449,296 $455,796
$20,876 $26,821 $5,945 $121,615 $150,895
$60,186 $81,476 $21,290 $328,804 $372,004
$2,495 $2,687 $193 $10,750 $9,200
$4,421 $6,000 $1,579 $24,000 $20,000
$53,677 $61,397 $7,720 $255,589 $233,089
$268 $310 $42 $1,240 $940
$0 $0 $0 $269,440 $256,770
$15,072 $38,462 $23,391 $145,250 $145,250
$8,025 $8,375 $350 $37,500 $27,000
$10,510 $23,819 $13,309 $92,956 $93,673
$111,673 $109,875 ($1,798) $439,500 $434,500
$287,202 $359,224 $72,021 $1,726,644 $1,743,321
$3,750,570 $3,860,282 $109,712 $17,043,954 $16,467,636

Page 1 of 1



The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expendituresfor the Period Ending March 2017

YTD 2017 2016 2015 Total
Actual Approved Carried Carried Capital

Department Proj ect/Equipment Name $ Capital Forward Forward Budget Balance
Uniform Total Station - Traffic $36,425 $37,000 $0 $37,000 $575
$36,425 $37,000 $0 $0 $37,000 $575
Communications Radio infastructure upgrade $50,000 $81,531 $131,531 $131,531
Portable Radio Replacements $45,000 $45,000 $45,000
$0 $95,000 $81,531 $0 $176,531 $176,531
Fleet & Marine  Vehicles $121,329 $344,281 $0 $344,281 $222,952
Marine 1 $80,287 $139,000 $80,000 $219,000 $138,713
$201,616 $483,281 $80,000 $0 $563,281 $361,665
T Network/backup file storage $8,000 $8,000 $8,000
Server Upgrade $75,000 $75,000 $75,000
Video System Upgrade $130,000 $130,000 $130,000
Text to 911 Upgrade $0 $12,627 $0 $12,627 $12,627
Civilian print livescan $2,317 $0 $21,313 $21,313 $18,996
Upgrade Surveillance egquipment $2,258 $2,258 $2,258
Compuiters - Vehicles - mobile work stations $3,685 $34,000 $0 $0 $34,000 $30,315
Computers - Office $4,764 $25,000 $0 $25,000 $20,236
Backup computer for communications $4,635 $0 $6,000 $6,000 $1,365
Battery backup replacements $1,635 $1,700 $1,700 $65
Replace surveillance monitors in dispatch $2,133 $2,133 $2,133
PRIDE E - Solutions (E-ticketing) $35,000 $0 $35,000 $35,000
Audio Recording System $0 $25,000 $25,000 $25,000
$17,036 $299,000 $64,940 $14,091 $378,031 $360,995
Total $255,078 $914,281 $226,471 $14,091 $1,154,843 $899,765
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