BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, April 26, 2023

Innisfil Town Hall, Community Room

R0 N "/
2101 Innisfil Beach Road, Innisfil, ON
and

Zoom Teleconference (if requested)

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated April 261, 2023, be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
ADOPTION OF CONSENT AGENDA

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated April 26th, 2023, be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of March 224, 2023, be adopted as printed.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

DELEGATIONS

There are no delegations scheduled.

PRESENTATIONS

11.1 Report on Financial Audit - BDO Canada LLP., Andrea Nauss and Giselle
Bodkin

11.2 Toxic Drug Crisis — Cathy Eisener, PHN, Substance Use and Injury
Prevention Program Community and Family Health Department

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
14.1 Monthly Operations Report March 2023 — Deputy Chief Sutton
14.2 Monthly Financial Reports March 2023 — Deputy Chief Sutton
A.  Monthly Summary
B. Capital

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Van Dyke be received by the Board.

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, May 24, 2023, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session). A Zoom Teleconference link will be provided for those that
cannot attend in person.

ADJOURNMENT
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Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p-m.

POLICE SERVICES
BOARD
I ae




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

March 22, 2023

Jonkman Community Room, South Division
81 Melbourne Avenue, Bradford, ON and
Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)

Mr. Todd Canning, Vice Chair (Municipal Appointee)
Sarbijit Singh, (Provincial Appointee)

Mayor Lynn Dollin, Town of Innisfil

Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke

Inspector Sheryl Sutton

Inspector Henry Geoffroy

Sue Sgambati, Corporate Communications
Andrea Drover — Finance Manager (Zoom)

Members of the Public: John Flanagan

Eli Ridder, Simcoe.com (Zoom)

Regrets:

1.

CALL TO ORDER

The meeting was called to order by the Chair at 9:01 a.m.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #032023-001 Canning/Dollin

That the Closed Session Agenda dated March 22, 2023, be received as amended.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session

Resolution #032023-002 Canning/Leduc
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10.

11.

12.

13.

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

None.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF CONSENT AGENDA

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #032023-003 Canning/Singh

That the Regular Meeting Agenda dated March 22, 2023, be received as printed.
CARRIED

APPROVAL OF MINUTES
Resolution #032023-004 Leduc/Dollin

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting February 15, 2023, be adopted as presented.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS
None.

NEW BUSINESS
None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
13.1 Paid Duties
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13.2

Chief Van Dyke outlined the structure of a paid duty, including the fee
structure. Noting that there was $37,878 raised in revenue last year. On
April 18t, the Administration Fee for a paid duty will go from 15% to 20%
and the cost for a vehicle will increase from $35 per hour to $40.

Also noting that an officer that is conducting a paid duty is always an off-
duty officer and there must be a minimum of 6 hours between their on-
duty shifts and the scheduled paid duty.

Mayor Dollin asked how the officers receive this money. As per Chief Van
Dyke, the officers’ portion of the paid duty is paid to the Service, and the
Service pays the officer through the Service’s payroll so that all
appropriate deductions are taken. The admin fee and cost of the vehicle
goes directly to the Service.

Mayor Leduc asked if there was anything they could do to encourage
people to use the paid duty officers.

Inspector Geoffroy explained how there is a link on the Services website
for members of the public to apply for a paid duty officer.

As per Chief Van Dyke, when it comes to construction sites or community
events; the company that is requesting the paid duty, or the Liquor
Controal Board, their or a company’s insurance provider may stipulate that
a certain number of paid duty officers attend depending on the job.

As per Inspector Sutton, there are certain community events where the
admin fee may be waived. She also pointed out that the Liquor License
will stipulate paid duty officers are required. There is a formula we use to
determine how many officers are required based on the amount of people
expected to attend the community event.

NG911

The Service received phase 1 of the NG911 Grant in the amount of
$560,000. There will be more funding next year. We are in the process of
working closely with the PRIDE group to identify what products will be
needed. However, we were given 10 days to order spend that money. As
per Inspector Geoffroy, the challenge is, we don’t know what product will
be needed. Inspector Geoffroy is working to get this deadline extended
and to identify what products will be needed. Whatever funds are not
used, will go back to the Province. At this point, we are prepared to
purchase approximately $270 thousand worth of equipment with the
phase 1 grant money.

14. MONITORING REPORTS TO THE BOARD

14.1

Monthly Operations Report February 2023
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14.2

Inspector Sutton reviewed the Operations report with Board members
outlining there was 2,361 calls for service. The division between
municipalities was 46% to 53%. Thefts from vehicles and thefts of vehicles
are down. Missing Persons will be a new category for the Board members
to review as it does take a lot of resources. Mental Health calls are up.
Another new slide is Traffic Calls for Service as this is the number one
concern with residents. The Speed Camera Warning Letters and Driving
Complaints will be part of the stats going forward.

Emergency wait times were a little higher this month. There were 39 calls
for service with 16 going to RVH and 4 going to Southlake. The remainder
were diverted.

Mayor Dollin is actively working with RVH and the paramedics regarding
the issue with wait times.

Mayor Dollin also let the Board know that Innisfil will be receiving a report
at tonight’s council meeting regarding traffic calming measurers, as well as
a report to proceed with Local Authorities Services, which is a branch of
AMO, to look at Automated Speed Enforcement.

Chair Gariepy would like the Chief and Board to explore the possibility of
what the cost would be to have a dedicated nurse from each hospital for
when our officers bring patients in to help reduce the wait times. As per
Chief Van Dyke, Barrie PS. are doing a pilot project right now on this and
the Service would like to see how that goes first.

Monthly Financial Reports February 2023

A. Financial Summary

Inspector Sutton reviewed the Financial Summary with the Board
members outlining there is an overage in the overtime budget due to the
coverage in Communications stemming from the incident last October. As
well as an overage in Insurance due to the 30 percent premium increase
and the North Division station being double insured by the municipality
and the Service, which has now been resolved.

B. Capital Summary

Inspector Sutton reviewed the Capital Summary with Board members
outlining that some of the computers have now been ordered and some of
vehicles have arrived.

Vice Chair Canning asked if we are now receiving computers. As per
Inspector Sutton, we are making some headway with it now. It's not as
bad as it was eight months ago.

Calls of Note:

An occurrence from February, where the Innisfil Library washrooms were
vandalized, has now been solved thanks to the help of our Community
Mobilization Engagement Unit and members of the public. Six young
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15.

offenders between the ages of 13 and 14 years of age have been arrested
and charged with mischief.

One platoon alone, in one night, apprehended 7 persons under the Mental
Health Act. The majority of those were teenagers.

A home invasion in the Big Bay Point area has resulted in a number of
guns being taken. This investigation is on going.

14.3 Missing Persons Report
Chief Van Dyke reviewed the Missing Persons report with the Board
members outlining there were 2 missing teens from 2022. Both were
located.

14.4 2022 Capital Budget Closure Report
Chief Van Dyke reviewed the Closure report with Board members outlining
what projects are to be carried forward and what projects are ready to be
closed and funds given back to the municipalities.

Resolution #0322023-005 Singh/Dollin
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

One of Chief Van Dyke’s goals as a Chief is to spend as much time as he can in
the community and building relationships.

Feb. 17" — The Chief met with the Ahmadiyya Muslim Youth leadership in Innisfil
and discussed doing some code red training with them as well as a recruiting
presentation for both auxiliary and constable positions.

Chief has also been meeting with all Sergeant’s and Supervisor’s in teams to open
the lines of communications.

Feb. 21st — attended the Coldest Night of the Year flag raising in BWG. Later that
evening he attended the South Simcoe Police Wellness Bowling night that was put
on by our Wellness Committee and was very well attended.

Meeting with Council members informally in order to build relationships.
Feb. 229 — met with Councillor Harper from Ward 6 in Bradford.

Feb. 22 — Sgt. Black, HR Assistant Melissa Silva, PC Narwald, along with some
Auxiliary Officers, attended a job fair at Georgian College.
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Feb. 25" — Chief along with Insp. Sutton attended the Coldest Night of Year walk.
Twelve members attended and raised approximately $2200 for the United Way.

Mar. 8" — Insp. Sutton attend the International Women’s Day in Innisfil and Sgt.
Irwin attended the Bradford event.

Mar. 4 — C Platoon participated in the Polar Bear Dip with proceeds going to
Special Olympics.

Mar. 6" — The Body Warn Cameras were rolled out. By the end of the month, all
75 cameras should be up and running.

Mar. 7t — Chief, Insp. Geoffroy and Sgt. Black attended the It Starts Here flag
raising in Bradford.

Mar. 8" — The Chief did a presentation to the Innsifil Rotary. It was an overview of
his objectives and was very well received.

Mar. 9" — The Chief's swearing-in was a great event and the Chief thanked Maria
Gucciardi for all her hard work.

Mar. 10t — The Chief attended a Building Safer Communities meeting in Innisfil.

Mar. 13" — Officers from A Platoon attended First Responders Day at the Bradford
Library.

Mar. 14 & 15" — The Chief attended the Small and Mid Sized Police Chief's
meeting in Peterborough.

Mar. 18t — Acting Staff Sergeant Willan, Staff Sergeant Phillips and PC Colucci
attended the Interfaith Symposium on Religion and Mental Health at the Bradford
West Gwillimbury Library.

Mar. 20" — The Chief attended the Ramadhan celebration at the Innisfil Town Hall.

Good News Story

The What3Words App is being used by the South Simcoe Police and successfully
located a couple of hikers that got lost in Scanlon Creek on March 5. When they
called 911, the communications team talked them through how to download the
What3Words app. As a team, they guided them and our officers through using the
app and finding the hikers exact location in order to bring them out safely.

Resolution #032023-06 Dollin/Leduc
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16.

17.

18.

That the verbal report from Chief Van Dyke be received for information.

CARRIED
ANNOUNCEMENTS
Mayor Leduc let the Board know about the Southlake Regional Hospital Walk. It
can be a 2k or 5K walk which is taking place on April 30t". Two awards are being
offered. First one is by the amount of donations collected and the second one is
for participation from the community. It will take place in Newmarket along Davis
Drive. Town of Bradford has a team entered and if anyone would like to join them
or for more information, please see Mayor Leduc.

NEXT MEETING

Wednesday, April 26, 2023, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session) a Zoom Teleconference link will be provided if requested.

ADJOURNMENT
Resolution #032023-007 Dollin/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
11:21a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



South Simcoe Police
Services Update-Toxic

Drug Crisis

Cathy Eisener PHN-Substance Use and Injury Prevention Program

SMDHU
Catherine Jewell — Substance Use and Injury Prevention Program




Understanding the Toxic Drug Crisis

e Impact of opioids
e Regionally
e Locally

Overview of the Simcoe Muskoka Opioid
Strategy

O u tl | n e e Municipal considerations

The Nottawasaga Opioid Advisory Working
Group

e Planning for 2023

Questions




* What are opioids

Opioids are a family of drugs used to treat and
relieve acute and chronic pain, both physical

Understandi Ng pain and emotional pain
the CU rrent They are highly addictive

. . Individuals may become dependent on them
Crisis and need stronger doses

Anyone can become addicted to opioids
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Snapshot of Current Street Supply: Feb 25 —
Mar 10

Despropionyl

Caffeine Bromazolam Fluorofentanyl
fentanyl

Alpraxolam

(Xanax) Carfentanil Nitazene opioids

Flubromazepam

Bromofentanyl Benzocaine Flulprazolam Xylazine



https://drugchecking.cdpe.org/about/
https://drugchecking.cdpe.org/about/




Crude Opioid Poisoning Emergency Visit Rate (per 100,000),
Simcoe Muskoka and Ontario, by Year, 2003-2021

-—
N
[=]

-
(=
(=]

(o]
(=]

o
S
=L
=)
S
F
o
2
2
&
2
2
Qo

L] L L] ¥ L] L] L] L] L L] L] L] L] L] L] Ll L] 1

20032004 200520062007 200820092010201120122013 201420152016 201720182019 20202021

Year | Confidence Interval
g SIMCOE MUSKOKE ==ilees Ontario

Data source: 2003-2021 Ontario Agency for Health Protection and Promotion (Public Health Ontario). Interactive
Opioid Tool. Toronto, ON: Queen’'s Printer for Ontario; 2022. Population estimates (2021) from: Statistics Canada
(Table: 17-10-0132-01, downloaded Jan 19, 2022) were used as the denominators Available from:
https://www.publichealthontario. ca/en/data-and-analysis/substance-use/interactive-opioid-tool. Updated June 8, 2022




Local Trends over Time

Emergency Department Visits for Expected Opioid Poisonings
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Crude Opioid Related Death Rate (per 100,000),
Simcoe Muskoka and Ontario, by Year, 2005-2021
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Local Trends over Time

Local trends of fatal opioid poisonings since 2017
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Opioid Agonist Therapy/Injectable Opioid Agonist
Therapy/Safer Supply — Recruitment and education
of prescribers

Training for the Community Partner Advisory
Committee in working with PWUD

Planning
2023 an d Creating momentum toward policy change starting
with raising awareness both with community
beyO N d y partners and the public related to decriminalization
Simcoe
M k k Bereavement Supports for the Community and
USKOKd Service Providers

Drug Strategy




Opportunities
for Action

Advocacy at the County level
in support of funding for a
drug strategy coordinator at
the County, District or
Municipal level

Support staff to participate in
the Alberta Family Wellness
initiative, Brain Certification

or the ACES Coalition
Modules

Fund naloxone access at
municipal buildings

Continue to work on
implementing your municipal
affordable housing strategy
using a housing first
approach with the County.

Access or purchase outdoor
mounted sharps disposal
units to reduce publicly
discarded needles and other
drug paraphernalia

Advocate for life saving harm
reduction measures such as
Consumption and Treatment
Services sites at all levels of
government.



https://www.albertafamilywellness.org/assets/Uploads/BRST101-CourseOutline.pdf
https://communityresilience.ca/get-trained/
https://communityresilience.ca/get-trained/

Nottawasaga Opioid
Advisory Working Group

* Established in 2017 as a framework for information sharing and decision
making in relation to opioid drug use in our local areas
* Goal
* Sustain/develop relationships amongst community stakeholders
* |dentify priorities through collaborative discussions

* Discuss ongoing and future harm reduction, prevention and
treatment strategies

* Leverage training resources
* Promote a coordinated approach to addressing local opioid
concerns across our communities
*  Members
* Local professional stake holders and community members

* Frequency of meetings
* 4times yearly
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Contact

e Cathy Eisener
e cathy.eisener@smdhu.org
e 705-321-6152

e Catherine Jewell
e Catherine.jewell@smdhu.org
e 705-321-5583



mailto:cathy.eisener@smdhu.org
mailto:Catherine.jewell@smdhu.org
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2023 YTD (End of March)

YEAR TO DATE (YTD)

CALLS FOR SERVICE COMPARISON
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February 2023 and Marc

h 2023

Month to Month Statistics
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Motor Vehicle Collisions Dashboard - March 2023

MVC PERSONAL INJURY MVC Property Damage MVC Personal Injury MVC Fatal
@9515-MVC Pl - HIGHWAY @ 9510-MVC PERSONAL INJURY @9516-MVC PI - PRIVATE PROP.

121

MVC Property Damage MVC Personal Injury MVC Fatal

Municipality ALL MVC's

INNISFIL

9515-MVC PI - HIGHWAY ~ 9510-MVC PERSONAL 9516-MVC Pl - PRIVATE 68

INJURY PROP.




Fatal Motor Vehicle Collisions Dashboard
Year @2015 @2016 @2017 @2018 @2019 2020 @2021 @2022 Year @2016 @2018 ©®2020 @2021 @2022 @2023
b \
[jT,l 1 15) -
,f‘/j; T Innisfil ||| | Bradford
i i COULSON'S HILL
%a rrie g : A o
Springwater %\ . | T
I||I| o O I|I'I (0]
il L 1
NEWTON | _
ROBIMSON "." \ AS
H Innisfil @ Sutton i \ Bradford East Gwilli
Angus I ® W West@Gwillimbur
Bradford West... | Innisfil l'-?.l ':'Ill § o) y
| | o \
Essa ® Georgina \
|‘“"|3| s wick 9 New Tecumseth I'-;'. 3
LA
° "-II: [ ] [} i 4|]‘Qc|
W PENVILLE "
I \ - N\ Newma
Alliston || | 16) S
= Microsoft Bing Il:', ©2023 TomTom,©20|éI':3 Microsoft Corporation == Microsoft Bing MANDALANE: - ©."'?iI023 TomTom, © 2023 Microsoft Corporation
] it b = i
MVC Fatal - 2015 to Present
Municipality @Bradford West Gwillimbury @Innisfil
2023 MVC Fatal .
e
- 1 1
MVC Fatal g
S 5 1
2 4 - 4
2 2
. -
2016 2018 2020 2022
Year
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TRAFFIC CALLS FOR SERVICE

Speed Camera Warning Letters

Municipality @ Bradford @ Innisfil
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**The Innisfil cameras are currently down**

Total Traffic CFS - March 2023
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Calls for Service Yearly Comparison Dashboard

CFS (2023 YTD) by Year and Month
Month @January @February @ March @ April ® May @ June @ July @ August @Septem... ® October @ Novem... ® December

CFS Annual Totals

2023 2590 2361 2803

PPl 1899 1896 2147 2225 2240 2233 2219 2157 1992 1859 ' 1956 1894

IOPAN 1785 1835 2298 2104 2294 2170 2316 2159 2187 2012 = 2008 1793

2020 2443 2275 1954 1484 [ 1716 2218 2486 2372 2202 2175 2119 1959

Year

2019 2082 2519 2663 2759 2705 2740 2694 2484 PALE] 2190 1954

2018 1786 2203 1998 2298 2194 PAVE 2297 2033 2035 [ 1750 1747

2017 2160 2339 2434 2466 2303 2442 2251 2272 2001 1834 1818

2017 2018 2019
0K 5K 10K 15K 20K 25K 30K

Pandemic 2020-2022

2020 2021 2022
Year

2023



March 2023

COAST STATISTICS

INCIDENT TYPE Count .| Hospital Average Wait Times (COAST and Uniform) - Hours
ADULT-MALE SUBJECT 7
APPREHENDED WITH ORDER - MALE 2 26 .
APPREHENDED WITHOUT ORDER - 5 22 = '
-_ :
FEMALE 14
APPREHENDED WITHOUT ORDER - 10 19
MALE January February March
ASSAULT - LEVEL 1 3
ASSIST OTHER SERVICE 4
CHECK WELL-BEING > Crisis Monthly Interactions
CHILD (UNDER 16) - LOCATED 1 .
CHILD (UNDER 18)-MALE SUBJECT 2
CHILD LOCATED (UNDER 16) 1 March Front Line TOC Total Hours
COMPASSIONATE TO LOCATE 2
MENTALLY ILL 2
OTHER POLICE SERVICE 1 6
SUBJECT LOCATED - INSUFFICIENT 5
GROUNDS FOR APPREHENSION
Vv
Total 60 January February March March COAST TOC Total Hours
Apprehension TOTALS Coast Call Analysis
(Y/N) o
No Yes
RVH Total Crisis Incidents Total Front Line Incidents
. 9 10
Voluntary Southlake Total Hospital Incidents Total COAST Incident




The Bradford West Gwillimbury/innisfil Police Services Board

Summary of Financial Activities For the Period Ending March 2023

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Maintenance/Repairs/Supplies
P.R.1.D.E./Niche

Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Year to Date

Annual Budget

Budget Actual Surplus/(Deficit) 2023 2022
$136,964 $136,964 $0 $547,856 $363,425
$49,768 $76,248 $26,480 $200,200 $191,700
$186,732 $213,212 $26,480 $748,056 $555,125
$3,951,177 $3,470,249 $480,928 $16,352,500 $15,177,272
$94,625 $154,687 ($60,062) $378,500 $378,500
$1,285,655 $1,319,527 ($33,873) $4,675,151 $4,263,890
$5,331,457 $4,944,464 $386,993 $21,406,151 $19,819,662
$72,500 $59,178 $13,322 $290,000 $247,000
$42,000 $54,325 ($12,325) $168,000 $166,000
$114,500 $113,503 $997 $458,000 $413,000
$28,388 $38,113 ($9,725) $130,150 $142,150
$186,278 $158,341 $27,937 $715,413 $657,645
$8,875 $7,328 $1,547 $36,500 $46,500
$54,744 $51,508 $3,236 $215,041 $241,600
$1,786 $1,786 ($0) $400,744 $377,469
$19,625 $26,140 ($6,515) $100,200 $100,200
$5,125 $3,125 $2,000 $24,500 $21,000
$47,025 $37,814 $9,211 $197,274 $150,949
$181,637 $217,736 ($36,098) $726,550 $750,500
$533,483 $541,890 ($8,407) $2,546,372 $2,488,013
$5,792,708 $5,386,645 $406,063 $23,662,467 $22,165,550




The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending March 2023

2023
Growth| Approved Carried 2023 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Communications 'Document imaging N $5,740 $5,740 $5,740
Radio equipment replacement N $24,860 $24,860 $24,860
Radio Infrastructure Y $35,000 $242,587 $277,587 $277,587
Fleet Vehicles N $300,000 $181,668 $481,668 $222,425 $259,243
Vehicle Upfitting N $120,500 $21,410 $141,910 $141,910
Facilities Furniture Y $15,000 $12,661 $27,661 $27,661
Information Computers - office /vehicles N $76,200 $45,716 $121,916 $26,316 $95,600
Server- replacement of 2 audio recorders N $50,000 SO $50,000 $50,000
- video system Y $120,000 SO $120,000 $120,000
- production server N SO SO S0 S0
Axon - body worn cameras $112,000 SO $112,000 $112,000 S0
Network switch upgrade/replacement Y $11,300 $3,482 $14,782 $14,782
Server replacement Y $23,840 $23,840 $23,840
Backup SAN - backup hardware Y $28,250 $28,250 $28,250
UPS battery/battery backup replacement N $11,300 $17,402 $28,702 $28,702
PRIDE NG911 Support N $10,115 $10,990 $21,105 $21,105
NG911 Project (Communications) Y $50,000 $320,000 $370,000 $370,000
PRIDE E - Solutions (E-ticketing) Y $37,450 $37,450 $15,445 $22,005
Reserves Y $27,324 $27,324 $54,648 $54,648
Uniform & Intoxilyzer/ASD(s) N SO $42,322 $42,322 $42,322
Equipment Speed measuring devices Y $6,000 $1,391 $7,391 $7,391
Weapons Y $10,000 $159 $10,159 $5,908 $4,251
Total $1,007,849 $994,142 $2,001,991 $382,094 $1,619,897




	1. PSB REGULAR AGENDA 2023APR26
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated April 26th, 2023, be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF CONSENT AGENDA
	8. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated April 26th, 2023, be adopted as printed.
	9. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of March 22nd, 2023, be adopted as printed.
	10. DELEGATIONS
	There are no delegations scheduled.
	11. PRESENTATIONS
	12. NEW BUSINESS
	13. BUSINESS ARISING FROM PREVIOUS MEETINGS
	14. MONITORING REPORTS TO THE BOARD
	15. CHIEF UPDATE
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	DRAFT MINUTES-2023-Mar-22
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:01 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #032023-001            Canning/Dollin
	That the Closed Session Agenda dated March 22, 2023, be received as amended.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	None.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF CONSENT AGENDA
	None.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #032023-003                   Canning/Singh
	That the Regular Meeting Agenda dated March 22, 2023, be received as printed.
	CARRIED
	9. APPROVAL OF MINUTES
	Resolution #032023-004                                    Leduc/Dollin
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting February 15, 2023, be adopted as presented.
	10. DELEGATIONS
	11. PRESENTATIONS
	None.
	12. NEW BUSINESS
	13. BUSINESS ARISING FROM PREVIOUS MEETINGS
	15. CHIEF UPDATE
	One of Chief Van Dyke’s goals as a Chief is to spend as much time as he can in the community and building relationships.
	Feb. 17th – The Chief met with the Ahmadiyya Muslim Youth leadership in Innisfil and discussed doing some code red training with them as well as a recruiting presentation for both auxiliary and constable positions.
	Chief has also been meeting with all Sergeant’s and Supervisor’s in teams to open the lines of communications.
	Feb. 21st – attended the Coldest Night of the Year flag raising in BWG. Later that evening he attended the South Simcoe Police Wellness Bowling night that was put on by our Wellness Committee and was very well attended.
	Meeting with Council members informally in order to build relationships.
	Feb. 22nd – met with Councillor Harper from Ward 6 in Bradford.
	Feb. 22 – Sgt. Black, HR Assistant Melissa Silva, PC Narwald, along with some Auxiliary Officers, attended a job fair at Georgian College.
	Feb. 25th – Chief along with Insp. Sutton attended the Coldest Night of Year walk. Twelve members attended and raised approximately $2200 for the United Way.
	Mar. 8th – Insp. Sutton attend the International Women’s Day in Innisfil and Sgt. Irwin attended the Bradford event.
	Mar. 4th – C Platoon participated in the Polar Bear Dip with proceeds going to Special Olympics.
	Mar. 6th – The Body Warn Cameras were rolled out. By the end of the month, all 75 cameras should be up and running.
	Mar. 7th – Chief, Insp. Geoffroy and Sgt. Black attended the It Starts Here flag raising in Bradford.
	Mar. 8th – The Chief did a presentation to the Innsifil Rotary. It was an overview of his objectives and was very well received.
	Mar. 9th – The Chief’s swearing-in was a great event and the Chief thanked Maria Gucciardi for all her hard work.
	Mar. 10th – The Chief attended a Building Safer Communities meeting in Innisfil.
	Mar. 13th – Officers from A Platoon attended First Responders Day at the Bradford Library.
	Mar. 14 & 15th – The Chief attended the Small and Mid Sized Police Chief’s meeting in Peterborough.
	Mar. 18th – Acting Staff Sergeant Willan, Staff Sergeant Phillips and PC Colucci attended the Interfaith Symposium on Religion and Mental Health at the Bradford West Gwillimbury Library.
	Mar. 20th – The Chief attended the Ramadhan celebration at the Innisfil Town Hall.
	Good News Story
	The What3Words App is being used by the South Simcoe Police and successfully located a couple of hikers that got lost in Scanlon Creek on March 5th. When they called 911, the communications team talked them through how to download the What3Words app. ...
	16. ANNOUNCEMENTS
	Mayor Leduc let the Board know about the Southlake Regional Hospital Walk. It can be a 2k or 5K walk which is taking place on April 30th. Two awards are being offered. First one is by the amount of donations collected and the second one is for partic...
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #032023-007                               Dollin/Singh
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:21a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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