BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

April 26, 2021

% /n Zoom Teleconference
A closed session at 4:00 p.m. will precede the public meeting
CALL TO ORDER

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA
Motion:
That the Closed Session Agenda dated April 26, 2021 be adopted as printed.

CLOSED SESSION

4.1 Convene Closed Session

Motion:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
ADOPTION OF CONSENT AGENDA

None.

ADOPTION OF REGULAR MEETING AGENDA
Motion:
That the Regular Meeting Agenda dated April 26, 2021 be adopted as printed.

APPROVAL OF MINUTES
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Motion:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of March 29, 2021 be adopted as printed.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

DELEGATIONS

There are no delegations scheduled.
PRESENTATIONS

12.1 2020 Annual Report

MONITORING REPORTS TO THE BOARD

13.1  Monthly Operations Report — March 2021
13.2 Monthly Financial Summary — March 2021
13.3 Monthly Capital Report — March 2021

Motion:
That the Monitoring Reports to the Board be received for information.

RECOMMENDATION REPORTS

None.

CHIEF UPDATE

Motion:
That the verbal report from Chief Fletcher be received by the Board.

NEW BUSINESS

None.

ANNOUNCEMENTS

None.

NEXT MEETING

Monday May 31, 2021, Zoom Teleconference, 5:00 pm for Regular Public
Meeting.

ADJOURNMENT

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

March 29, 2021

Video Conferencing

v w

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Todd Canning, (Municipal Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke

Guests: Inspector Sheryl Sutton, SSPS
Sue Sgambati, SSPS
John Flanagan

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 4:00 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Motion #032021-001 Dollin/Bernardi

That the Closed Session Agenda dated March 29”’, 2021 be received as printed.

CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Motion #032021-002 Canning/Keffer

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
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10.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
None.

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF CONSENT AGENDA

None.

ADOPTION OF REGULAR MEETING AGENDA
Motion #032021-003 Dollin/Bernardi

Add:
Conflict in new meeting schedule — Mayor Dollin.
Financial audit update and What3Words App update - Chief Fletcher

That the Regular Meeting Agenda dated March 29", 2021 be adopted as
amended.
CARRIED

APPROVAL OF MINUTES
Motion #032021-004 Dollin/Canning

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting February 22" 2021 be adopted as printed.

CARRIED
BUSINESS ARISING FROM PREVIOUS MEETINGS

10.1 Mayor Dollin has a conflict with the scheduled Dec. 15" meeting.
As per the Board Chair, he will work with the Chief to come up with a new date

10.2 Financial Audit
The Financial Audit has now been completed and the auditors are ready to
appear before the Board at the April meeting.

10.3 What3Words App

As per Chief Fletcher, this is an additional tool that can be used to help locate
someone that is lost and a municipal number or address cannot be identified.

For example: if lost in the middle of Lake Simcoe on a boat and in trouble you
can open this app and look up the 3 words that are associated with your location.
Our Communications Center can look those 3 words up as well, pinpointing the
location. If they are drifting, they will move into the next square which will help tell
us which direction they are drifting in.
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11.

12.

13.

Staff Sergeant Chalmers reviewed the use of this app and recommended the use
of this app internally. We are looking to market it through social media as well as
training staff and ensure it is installed on all of the phones in the cars and
consoles in Communications. Thank you to Mayor Dollin for bringing this to our
attention.

As per Mayor Dollin, not every issue has a civic address attached to it. They are
looking at going further operationally with it as it can be used to help locate
downed trees across roads or pot holes.

The Chief cautions that identifying a municipal number or the 911 numbers that
are on street addresses is still the best way to get the emergency response to
them.

DELEGATIONS

None.

PRESENTATIONS

None.
MONITORING REPORTS TO THE BOARD

13.1  Monthly Operations Report

A few highlights from Deputy Chief John Van Dyke’s Operations report:

e Total calls for service were 1835

e 1268 reactive and 567 proactive

e Zone E in Bradford was the busiest, followed by Zone D in Innisfil

e C(Calls are almost evenly divided between Bradford (918) and Innisfil
(887)

e Increase in break & enters and theft from vehicle as well as a slight
increase of theft of cars

e Landlord and tenant disputes up significantly

e 14 high level stress calls in Feb., Peer support was engaged and
reached out if needed

Calls of note:
House fire in Innisfil (Gilford), a 78 year old occupant perished. Cause has
been ruled accidental.

Officers responded to a call of a body burning in the middle of the street.
This was ruled a suicide. Due to the nature of this call Peer Support was
engaged.

A male arrived at South Lake hospital with stab wounds as a result of a
street level robbery. Detectives were called to the hospital. Investigation
continues.

A domestic assault that took place in Bradford resulted in a male being
arrested and charged with aggravated assault.
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13.2

13.3

COAST were involved in 70 calls, 17 of which were live calls where they
attend to a person in crisis. Nine apprehensions were made and they
diverted 8 people from the hospital to resources within the community.
They also completed 53 follow ups.

Photo radar project in BWG is going very well. During Feb., 58 warning
letters were issued. Camera is now being moved to another complaint
zone.

Monthly Financial Reports

A few highlights from Deputy Chief John Van Dyke’s financial report:

e There is a surplus of $218,000 largely due to the salary line and not
filling positions at this time. Currently, actively recruiting and hope to
send 6 recruits to OPC in May. This number should even out as the
year goes on.

e No Grant money for the month. The Ontario Governments fourth
quarter ends at the end of March. We report on our Grants in April and
in May we should start to see that come in.

e Overtime is in a positive variance so far this year. However, as we
play a supportive roll with the Fire Marshal, you will see some over
time next month for the large fire in Bradford last week.

e There is a large overage to the repairs and maintenance line due to the

cost of up-fitting the new cruisers. This number will smooth out as the

year goes on.

Very little change to our Capital budget

6 cruisers have been purchased and outfitted with computers

Invoicing has not been received as of yet

NG911, ongoing project that will continue over the next few years

Mayor Keffer inquired as to how we decide on the vehicle process.

As per the Deputy, Ford and Chrysler are the only companies that make
the police interceptor type of vehicles and both offer a different product
from one another. Ford offers a Police interceptor (Explorer) and Chrysler
offers a Dodge Charger type vehicle. The vehicles are not normally
tendered out. It is important to stick with one type of vehicle as the
equipment that goes into it has to be specifically fitted and can be easily
moved to the next vehicle when that vehicle is replaced.

Chair Gariepy inquired as to why the ouffitting is in the Operating expense
instead Capital.

As per the Deputy and Chief, we are looking into that as there may be
some items we can move over to the Capital budget.

Auxiliary Unit Annual Report

Chief Fletcher reviewed the Auxiliary report with the Board. Noting that,
their numbers are considerably down this year as there are no parades,
festivals/events happening. They are on standby if needed.

In 2018 they put in 3,134 hours, 2019 4,500 hrs., this year they are way
down with only 1,437 hrs. They are keeping their training up. They have
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14.

15.

lost some members. A recruitment process will take place in the near
future.

13.4 Health & Safety Annual Report
This is an annual report and is required and legislated under the
Occupational Health and Safety Act. (OHSA, Section 25.2 (j), which
requires us to do a review every year.
Chief Fletcher is pleased to report that the incidents are down from last
year. The highest is related to sprains and strains. This is typical for our
environment. The average days lost were 11.

Mayor Dollin inquired as to what “syncope” is on Chart A. As per the
Deputy this is a medical term for fainting.

13.5 Missing Persons Act Annual Report
Chief Fletcher reviewed this report with the Board members. This act
came into force in July 2019. Under the act it gives us the opportunity to
apply for search warrants, production orders or to do an emergent
request. They could not get that in the past because it wasn’t a criminal
offence.
For this reporting period we have not had to use the urgent demands
provision of the Act.

13.6 Regulated Interactions Annual Report
Chief Fletcher reviewed this report with the Board members. These were
referred to as “street checks”, but are now called “regulated interactions”.
You must have a lawful purpose or authority to stop someone. Since the
regulation came out in 2017, our numbers have dropped significantly, and
no interactions were conducted in 2020.

Motion #032021-005 Bernardi/Dollin
That the Monitoring Reports to the Board be received for information.

CARRIED
RECOMMENDATON REPORTS

None.

CHIEF UPDATE
Chief Fletcher provided updates on the following topics:

New format of agenda — Recommendation reports and Information reports are
now in separate areas. As well as consent agenda verses a non consent.

Annual Report — Unable to get this report to the Board at this time. Will do our
best to have it for the April meeting.

COVID outbreak at Ontario Police College (OPC) — Over 130 cases. Currently
have 2 members there that have been sent back to do their training here virtually
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and then in-house training. They will return to the College on Apr. 12" to a
condensed schedule of working 6 days out of 7. They should be back by the
beginning of May. Our May intake has been pushed back a week.

A recommendation report will be brought forth at the next meeting for the new
hires that will be going to OPC in May as well as the two returning members.

Municipal funding for COVID expenses — Money is not flowing to the Police
Services. We have been told that the Municipalities will be in a negative variance
by the end of the year and they need all the funding they can get. We will
continue to absorb those expenses.

Public sector salaries (sunshine list) — was released this month. The service has
78 employees on this year’s list of which 74 are sworn members and 4 civilian
managers.

Assaulted officer from last year — Courts has worked with the individual who was
charged with assault and some weapons offenses and as a result he has just
plead guilty and will be sentenced later this month.

Nitro plush pups — Moving forward with our second offering of the plush pups.
Hoping to have them here for May and Police Week. We have partnered with Pet
Valu in Bradford who will sell the pups on our behalf. Any profits raised will be put
back into the community.

Impact of drugs in our Community — Seeing more of the Fentanyl and other drugs
in our communities. There were a few serious incidents that took place the first
weekend of March where we saw the death of a Bradford man due to an
overdose. Also in Bradford was another incident of a young man who took a
large quantity of drugs and was overdosing, officers were able to get to him in
time and get him to the hospital in time. The last incident was a collision in Innisfil
where an individual was high on drugs and went into cardiac arrest. Officers
administered naloxone spray to revive him.

Good news story — A 12 yr girl in Innisfil sent a lovely card and letter, thanking us
for keeping her street safe so she can ride her bicycle on the road and asked if
we could reply to her letter. We not only replied to her letter but we also had an
officer stop by for a visit with the young girl and went over some road safety with
her. She was extremely ecstatic as she has now gained a pen pal.

Also received a wonderful email from a resident thanking us for how he was
treated during a traffic stop.

Lastly, a Facebook post shortly after the really bad snow storm in Feb. thanking
us for the good work by the South Simcoe team with directing traffic during the
multiple collisions.

Once these letters are received they are shared with the officers that are
involved.

Follow up discussion:
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16.

17.

18.

19.

Mayor Dollin — In response to the COVID funding, there was concern with the
costs going back to the municipalities for the fire training as the Solicitor General
made the decision to close the fire college in Gravenhurst as of the end of this
month.

Mayor Dollin also inquired as to cargo bikes and the rules that allow these bikes
on the road.

As per Chief Fletcher, these are part of the e-bike program. An All Chief’'s memo
from the Attorney General’s office was released last week on this. Chief Fletcher
will forward this information to the Board. There is a section in it that says it is up
the municipality to adopt by way of by-law if you don’t want them on your
sidewalks etc. They can be used for food or prescription deliveries.

Mayor Dollin asked what the Chief’s thoughts were on having “universal gun
control” verses every municipality doing something different.

As per Chief Fletcher, there are so many different opinions and perspectives
around it. “If we can get guns off the street it's going to make it safer for
everyone”.

Motion #032021-006 Canning/Keffer
That the verbal report from Chief Fletcher be received for information.

CARRIED
NEW BUISNESS

None.
ANNOUNCEMENTS

None.

NEXT MEETING

Monday April 26, 2021, Zoom Teleconference, 5:00 pm for the Regular Public
Meeting.

ADJOURNMENT
Motion #032021-007 Dollin/Bernardi

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 6:05
p.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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The Bradford West Gwillimbury/innisfil Police Services Board
Summary of Financial Activities For the Period Ending March 2021

Year to Date Annual Budget
Budget Actual Variance 2021 2020
Revenue
Grants $0 $0 $0 $362,670 $264,000
Other Revenue $41,550 $53,000 $11,450 $167,700 $167,700
$41,550 $53,000 $11,450 $530,370 $431,700
Salaries and Benefits
Salaries - Less Cost Recovery $3,289,791 $3,155,676 $134,115 $14,471,281 $13,895,268
Overtime $84,875 $67,363 $17,512 $378,500 $382,500
Paid Duties $0 $4,526 (%4,526) $0 $0
Paid Duties - Cost Recovery $0 ($5,291) $5,291 $0 $0
Benefits - Less Cost Recovery $1,162,154 $1,191,923 ($29,769) $4,121,832 $3,897,761
$4,536,820 $4,414,197 $122,623 $18,971,613 $18,175,529
Vehicles and Marine
Fuel $49,250 $40,000 $9,250 $197,000 $197,000
Leases $0 $0 $0 $0 $0
Repairs and Maintenance $83,699 $104,893 ($21,194) $240,797 $240,797
$132,949 $144,894 ($11,944) $437,797 $437,797
Other
Clothing $24,404 $36,764 ($12,360) $114,515 $116,545
Contracts/Licenses/Leases $170,583 $126,328 $44,255 $682,331 $441,533
Human Resources Expenses $5,625 $1,291 $4,334 $22,500 $21,250
Maintenance/Repairs/Supplies $62,575 $45,522 $17,053 $250,300 $285,490
P.R.I.D.E./Niche $0 ($3,807) $3,807 $380,752 $379,480
Police Board $30,800 $8,878 $21,922 $100,200 $140,350
Public/Employee Relations $5,375 $345 $5,030 $25,500 $25,500
Training/Conferences/Dues $31,299 $1,456 $29,843 $142,885 $178,803
Utilities/Insurance/Telephone $150,125 $184,388 ($34,263) $600,500 $487,818
$480,786 $401,164 $79,621 $2,319,483 $2,076,769
$5,109,005 $4,907,255 $201,750 $21,198,523 $20,258,395




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending March 2021

Department

Communications

Fleet & Marine
Furniture

Information
Technology

Traffic

Uniforms

Total

Project/Equipment Name

Radio infrastructure

Document imaging software
Zetron console upgrade

Portable radio battery replacement

Vehicles
Furniture

Computers

Document management system
Battery backup replacements
NG911/text to 911 upgrade
Network switch upgrade

PRIDE E - Solutions (E-ticketing)
Audio recorder server replacement

Speed measuring devices
Drug screening devices

Intoxilyzer/ASD(s)

Weapons

2021 Capital
Growth| Approved Carried Budget YTD
Y/N Budget Forward Available Expenditures Balance

Y $87,457 $157,579 $245,036 $245,036
Y $7,605 $7,605 $7,605
N $7,887 $7,887 $7,887
N $19,111 $19,111 $19,111
N $335,554 $5,588 $341,142 $291,046 $50,096
Y $10,000 $6,022 $16,022 $16,022
N $34,000 $64,581 $98,581 $8,584 $89,997
Y $11,568 $11,568 $11,568
N $10,000 $7,402 $17,402 $17,402
Y $56,500 $116,242 $172,742 $172,742
N $9,715 $9,715 $9,715
Y $43,366 $43,366 $43,366
N $23,000 $23,000 $23,000
Y $4,000 S61 $4,061 $4,061
Y $12,000 $24,000 $36,000 $36,000
N $20,000 $22,322 $42,322 $42,322
$0

Y $10,000 $2,967 $12,967 $12,967
$621,622 $486,905 $1,108,527 $299,630 $808,897
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	10. BUSINESS ARISING FROM PREVIOUS MEETINGS
	10.1 Mayor Dollin has a conflict with the scheduled Dec. 15th meeting.
	As per the Board Chair, he will work with the Chief to come up with a new date
	10.2 Financial Audit
	The Financial Audit has now been completed and the auditors are ready to appear before the Board at the April meeting.
	10.3 What3Words App
	As per Chief Fletcher, this is an additional tool that can be used to help locate someone that is lost and a municipal number or address cannot be identified.
	For example: if lost in the middle of Lake Simcoe on a boat and in trouble you can open this app and look up the 3 words that are associated with your location. Our Communications Center can look those 3 words up as well, pinpointing the location. If...
	Staff Sergeant Chalmers reviewed the use of this app and recommended the use of this app internally. We are looking to market it through social media as well as training staff and ensure it is installed on all of the phones in the cars and consoles i...
	As per Mayor Dollin, not every issue has a civic address attached to it. They are looking at going further operationally with it as it can be used to help locate downed trees across roads or pot holes.
	The Chief cautions that identifying a municipal number or the 911 numbers that are on street addresses is still the best way to get the emergency response to them.
	11. DELEGATIONS
	12. PRESENTATIONS
	None.
	14. RECOMMENDATON REPORTS
	None.
	15. CHIEF UPDATE
	Chief Fletcher provided updates on the following topics:
	16. NEW BUISNESS
	None.
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	Monday April 26, 2021, Zoom Teleconference, 5:00 pm for the Regular Public Meeting.
	19. ADJOURNMENT
	Motion #032021-007                          Dollin/Bernardi
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 6:05 p.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair

	Monthly Operations report (March)
	Summary Statement of Financial Activities (March)
	Report on Capital Expenditures (March)

