
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

Wednes day, April 23 , 2025 
 

South Simcoe Police Jonkman Community Room  
81 Melbourne Drive,  Bradford, ON  

 
A closed session at 9:00 a.m. will precede the public meeting  

 

 
1. CALL TO ORDER  

 
2. DECLARATIONS OF PECUNIARY INTEREST  - CLOSED SESSION ITEMS 

 
3. ADOPTION OF CLOSED SESSION AGENDA  

 

Recommendation:  
That the Closed Session Agenda dated April 23rd, 2025 be adopted as printed. 
 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Community Safety and Policing Act, Section 44 (1) (2) to 
address intimate financial and personal matters and matters involving public 
security. 

 
 4.2 Reconvene Regular Meeting 

 
5. RISE AND REPORT PROGRESS 
 

Recommendation: 
That the Bradford West Gwillimbury/Innisfil Police Services Board receive and 
approve the confidential reports as presented by Chief Van Dyke in the Closed 
Session meeting of April 23rd, 2025. 
 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

7. ADOPTION OF REGULAR MEETING AGENDA  
 

Recommendation:  
That the Regular Meeting Agenda dated April 23rd, 2025 be adopted as printed. 

 
8. APPROVAL OF MINUTES 
  

 Recommendation:  
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That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of March 26th, 2025, be adopted as printed. 

 
9. DELEGATIONS  
 

There are no delegations scheduled. 
 
10. PRESENTATIONS 
 

None. 
  
11. NEW BUSINESS 

 

11.1 Municipal Diversity Plan for BWG/Innisfil Police Services Board - Chief 
 
12. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

None.  
 
13. MONITORING REPORTS TO THE BOARD 

There are no monthly financial reports this month. A year-end report will be 
provided as part of the financial audit. 
 
13.1 Monthly Dashboards and Operations Report March 2025 – Deputy  

13.2 FOI/IPC Summary – Inspector Geoffroy 

  
Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

14. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Van Dyke be received by the Board. 

 

15. CORRESPONDENCE 

15.1 IoP Strategic Plan – Chief 

 

16. INSPECTOR GENERAL UPDATES  

None. 

17. ANNOUNCEMENTS 

None. 
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18. BOARD DIRECTION TO THE CHIEF 

 

19. NEXT MEETING 

Wednesday, May 28th, 2025, South Simcoe Police Service South Division, Frank 
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for 
closed session).  

 

20. ADJOURNMENT 

Recommendation:  
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 
_________  a.m. 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

March 26 , 2025 
 

Jonkman Community Room, South Division  
81 Melbourne Avenue, Bradford, ON  

 
MINUTES 

 
Board Members Present:   Chris Gariepy, Chair (Provincial Appointee) 
     Janece Kristman, (Municipal Appointee)  
     Mayor Lynn Dollin, Town of Innisfil, exited meeting at 10:47am 
   Mayor James Leduc, Town of Bradford West Gwillimbury  
    Sarbjit Singh, (Provincial Appointee) 
     
SSPS Present:  Chief John Van Dyke 
     Deputy Chief Sheryl Sutton 
     Inspector Julio Fernandes 
     Inspector Henry Geoffroy 
     Staff Sergeant Sean Willan 
     Special Constable Isabella Soligo 
              
Members of the Public: Hank Zehr, Police Service Advisor 
     Ryan Berrigan, Police Service Advisor 
     Todd Canning, Former Board member 
     Michael Owen, Bradford Today      

 

 
1. CALL TO ORDER  

 The meeting was called to order by the Chair at 9:07 a.m.  

1.1 New Board Member Janece Kristman was sworn in by Board Executive 
Assistant Maria Gucciardi 

 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA  

 Resolution # 032025-001           Kristman /Singh  

 
That the Closed Session Agenda dated March 26, 2025, be received as printed. 
 

CARRIED 
4. CLOSED SESSION 

 4.1 Convene Closed Session  
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Resolution # 032025-002                Leduc /Singh  

  
That the Board resolve itself into Closed Session to discuss matters under the 
provisions of the Community Safety and Policing Act, Section 44(1) to address 
intimate financial and personal matters and matters involving public security. 
 

CARRIED 
 

 4.2 Reconvene Regular Meeting  10:08 a.m. 

 
5. RISE AND REPORT PROGRESS 

Resolution # 032025-003           Leduc/Kristman  

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and 
approve the confidential reports as presented by Chief Van Dyke and Chair 
Gariepy in the Closed Session meeting of March 26, 2025. 

CARRIED 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 

7. ADOPTION OF REGULAR MEETING AGENDA  

Resolution # 032025-004                       Singh /Leduc  

 
That the Regular Meeting Agenda dated March 26, 2025, be received as printed.  
 

CARRIED 
 

8. APPROVAL OF MINUTES  

 Resolution #032025-005                      Singh /Leduc  

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting on February 12, 2025, be adopted as printed.  
 

CARRIED 
9. DELEGATIONS 

None 
 
10. PRESENTATIONS 

10.1 Strat Plan Update by Dr. Tori Semple and Samah Othman 
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Chief Van Dyke introduced Business Strategist Dr. Tori Semple and 
Corporate Communications Specialist Samah Othman to Board members. 
Tori presented the Board with a plan of the Proposed Strategic Planning 
Process that will replace the one coming to an end at the end of 2025. 

There will be five (5) phases to the process.  

1. Situational Analysis – which includes environmental scan and internal 
assessment. Timeline: April to May 2025. 

2. Engagement – this will involve; community surveys, municipal councils, 
community organizations, school boards, mental health partners, legal 
services, BWG Board of Trade, and religious and cultural groups. 
Timeline: June to August 2025. 

3. Prioritization – Take all the data from phases 1 and 2 and identify key 
issues and themes. Timeline: August to October 2025 with a 
consultation with the Board in September. 

4. Strategy Development – Define key strategies and develop action 
plans and identify risk management and contingency plans. Timeline: 
October to December 2025. 

5. Implementation – Review and adapt, allocate resources and track 
process. Timeline: January 2026 Board Meeting review for Q1 release. 

Samah reviewed the communications strategy piece of the plan with board 
members which will ensure that we are transparent and consistent in our 
communications from start to finish with regular updates throughout the 
process, 

Mayor Leduc recommends that they reach out to the CAO’s to ensure that 
our plan is in line with the Towns plan. 

Chief Van Dyke reminded everyone that this is the Boards strategic plan 
not the Services and that we are keeping this internally because we have 
the expertise with Tori and Samah. The Chief would like the Board to 
approve a motion to move forward with the plan as presented today. 

Resolution # 032025-006                      Leduc/Singh  

 
Motion that the Strategic Plan outline move forward as presented by Dr. Tori 
Semple and Samah Othman on March 26, 2025.  

CARRIED 
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11. NEW BUSINESS 

None. 
 

12. BUSINESS ARISING FROM PREVIOUS MEETINGS  

None. 
 

13. MONITORING REPORTS TO THE BOARD 

There are no monthly financial reports this month due to an illness in the Finance 
Department. A year-end report will be provided as part of the 2024 financial 
audit. 

 

13.1 Monthly Dashboard  and Operations Report  – February  2025 
 Deputy Sutton reviewed the January Dashboard with Board members 

outlying there were 2435 calls for service in the month of February. Forty-
four of which were online reports. Patrol Zone B in Alcona was the busiest. 
The Municipal divide was 50.02% for Innisfil and 49.98% for BWG. 

 Calls of Note:  
 The trend of Dodge Ram pickup truck thefts has now switched to the 

Toyota Tundra’s, Highlanders and Jeeps being targeted. 

 March 10th at 2am, a Dodge Ram pickup truck was stolen from Holland 
St.W. in BWG. It was located at 2:42am by D Platoon on Fred Cook Dr. It 
was boxed in and the accused rammed the front of our cruiser, reversed 
and went across the front lawn and struck a hydro box. The accused took 
off on foot and Canine tracked them to house where they were located on 
the roof. BWG Fire assisted. The accused was taken into custody. No 
injuries sustained and held for a bail hearing.  

 There were 21 MVC’s on March 1st due to whiteout conditions. Two police 
cruisers were also damaged during this time while investigating these 
collisions.  

 Mayor Leduc asked if the spike in mental health calls is the result of 
anything specific. As per the Deputy, no it is a random spike in calls for 
service for that month. February is a tough month for a lot of people. 

13.2 Missing Persons Report  – Deputy Chief  

 Deputy Chief Sutton reviewed the Missing Persons Report with Board 
Members outlining there were three (3) occurrences where the urgent 
demands provisions were enacted. All three (3) persons were located 
safe. 
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 Chair Gariepy asked if Project Lifesaver was used in any of these events. 
As per the Deputy there has not been any incidents where that was 
warranted. 

13.3 Secondary Employment/Activities Report  – Chief Van Dyke  

 Chief Van Dyke reviewed the Secondary Employment Report with Board 
members outline there are 15 members of the Service that have been 
approved by the Chief for secondary employment. 

  
Resolution # 032025-007           Leduc /Kristman  
 
That the Monitoring Reports to the Board be received for information. 
  

CARRIED 
 

 
14. CHIEF UPDATE 

Feb. 14th - Chief participated in round one interviews for the Deputy Chief. 

Feb. 18th – Chief attended a ceremony at the Town of Innisfil where he was 
awarded the Kings Coronation Medal which was hosted by MP John Brassard and 
attended by Mayor Dollin. 

Feb. 19th – Chief hosted an E-ticketing and E-filing meeting. This will be revisited 
in May to get the Barrie Court Office on line with E-filing. 

Feb. 19th evening, Chief attended the Coldest Night of the Year pre-fundraiser 
event in BWG along with several auxiliaries and staff that volunteered their time 
along with Mayor Leduc. 

Feb. 21st – Chief attend the south division and did a walk-about speaking with staff 
members. 

Feb. 22nd – Coldest Night of the Year 5K walk took place. Approximately 15 
members of the Service participated, including Insp. Fernandes. 

Feb. 28th – Chief welcomed the two newest cadets in training. Currently they are 
completing their training. 

Mar. 3rd – Chief and Deputy meet with the new director of ESCO (Emergency 
Services Cooperatives of Ontario) formerly PRIDE. New director is Jeff Allison. 

Mar. 5th – Chief participated in an online meeting regarding the Boards Diversity 
plan and the Community Safety and Well Being plan with the municipalities. The 
Diversity Plan will be brought to the April Board meeting. 
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Mar. 5th – It Starts Campaign flag raising took place in Bradford. To support bulling 
awareness. 

Mar. 11th – Chief attended a Town of Innisfil Executive Steering Committee 
meeting. 

Later that day, Chief and Deputy Sutton met with the Barrie Police Chief and 
Deputy regarding shared services. 

Mar. 12th – Chief and Chair Gariepy met with board member Kristman to welcome 
her.  

Mar. 13th – Chief attended the South Simcoe Police Service Family Skate Night at 
the Morgan Russell Community Centre to support our Wellness Committee. 

Mar. 15th – there was a peaceful protest outside the Tesla dealership in Innisfil. No 
issues to report. 

Mar. 20th – CTV did a community information piece on our new hybrid electric 
cruisers. Five more have arrived and are currently being upfitted. 

Mar. 25th – Solicitor General Minister Kerzner stopped by the North Div. to see our 
new returning recruits. 

Highlights:  
Planning continues for the new Deputy onboarding. 

Interviews have been taking place for Crimes Against Persons, Street Crime Unit, 
Traffic Unit, and Communications Supervisor positions. 

A replacement Community Services Liaison person will be starting April 14th. 

Planning continues for Deputy Chief Sutton’s retirement party which will be held 
on April 1st. 

Recruitment continues for the OPC June class. Four spots have been requested. 

Work continues on the Community Safety and Wellbeing plan. 

Work continues on the SSPS Awards Night which will be held on 14th. At that time 
the service will be honouring Deputy Sutton and member Canning.  

April 10th – there will be a swearing in event for our four (4) recruits.  

Working on a date for the services open house to coincide with police week which 
is the week of May 10th. 
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Working on the Annual Report. It should be in draft form for next month to be 
presented to the Board, 

Starting the process to select a new police dog. Nitro is nine years old and is 
approaching retirement. There will be a period of time during the new dogs training 
that will overlap. 
 
Resolution # 032025-008                              Kristman /Singh  

That the verbal report from Chief Van Dyke be received for information. 
 

CARRIED 
 

15. INSPECTOR GENERAL UPDATES  

Hank Zehr made reference to the IG memo that was released last week to 
ensure all members are aware of it.  

 

16. ANNOUNCEMENTS 

 Chair Gariepy acknowledged and thanked Todd Canning for his term on the Board. 
Todd started on the board in January 2021 and almost immediately was voted in 
as Vice Chair.  

 
17. BOARD DIRECTION TO THE CHIEF 

None. 
 

18. NEXT MEETING 

Wednesday, April 23rd, 2025, South Simcoe Police Service, South Division Frank 
Jonkman Community Room, 10:00 a.m. for Regular Public Meeting (9:00 a.m. for 
closed session). 

 
19. ADJOURNMENT 

Resolution # 032025-009                                    Kristman /Leduc  

 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:18 
a.m. 
 

CARRIED 
 
 
 

 
________________________________ ________________________________ 
Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 
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MUNICIPAL DIVERSITY PLAN : COMMUNITY SAFETY AND POLICING ACT  

for the Towns of Innisfil, Bradford West Gwillimbury  and the  

Bradford West Gwillimbury /Innisfil Police Service Board  

 
 

1. Statement:  
 
The South Simcoe Police Service (SSPS) is committed to the safety and well-being of 
the Towns of Innisfil and Bradford West Gwillimbury.  
 
The South Simcoe Police Service celebrates diversity, equity, and inclusion- both within 
our service and in the community. Being reflective of the people within its communities is 
vital to maintaining the support and trust of our residents. The SSPS Board recognizes 
the changing demographics across the Towns and gives careful consideration to equity, 
diversion and inclusion principles and practices in police service delivery to maintain the 
trust and confidence of the diverse communities served. This commitment is further 
reflected in the SSPS strategic plan through Pillar 2 - Ensure internal and external 
engagement through communication and outreach: demonstrate inclusivity & develop 
partnerships with diverse communities; and accompanied by the goal of developing a 
diversity, equity and inclusion strategy (internal and external). 
 
The Towns of Innisfil and Bradford West Gwillimbury are also committed to diversity, 
equity and inclusion, and recognize the importance of our diverse communities. This 
commitment is expressed, in part, through strategic plans and priorities. 
 
The Town of Innisfil’s Strategic Plan ‘Community First’ guiding value reflects that as 
‘locally minded and priding ourselves on fostering ways to support one another, we value 
the insights and contributions of those who live and work here. At the same time, we 
recognize our roles as members of a global community, welcoming all and recognizing 
we are stronger together. We are committed to upholding the principles of diversity, 
equity, inclusion, and accessibility in all we do’. The ‘Serve’ pillar further identifies 
establishing the Town as a leader in diversity, equity and inclusion. Commitments under 
this pillar include developing a diversity, equity and inclusion strategy to ensure that the 
Town welcomes and accommodates all people within our organization and across the 
programs and services we deliver. 
 
Similarly, the Town of Bradford West Gwillimbury is committed to ensuring that its 
practices, policies and services reflect the needs of its ever-diversifying community.  
Through adoption of the BWG Diversity & Inclusion Action Plan in 2021, the Town has 
embraced the following key objectives: 
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1.0 Workplace Culture  
 
As an employer, the Town of Bradford West Gwillimbury will provide equitable 
opportunities for all employees to thrive within a workplace culture that is inclusive, 
supportive and representative of the community that we serve.  
  
2.0 Delivery of Programs and Services  
 
The town will consult with Black and racialized communities to identify and deliver 
affordable municipal programs and services that align with the needs and interests of 
those communities. All communities will be served by the town in a fair, equitable and 
respective manner. 
  
3.0 Advocacy within the Community  
 
The town will take a leadership role in ensuring that Black and racialized communities 
enjoy barrier-free and equitable access to education, healthcare, social support services, 
and economic prosperity. 
 
Among the implementation steps identified within the BWG Diversity & Inclusion Action 
Plan are efforts to recruit and appoint diverse candidates to the Town’s advisory 
committees and service boards. 
 

2. Purpose :  
 
The Community Safety and Policing Act, 2019, section 28(1) requires that by April 1, 
2025, every municipality that maintains a municipal board shall prepare and, by 
resolution, approve a diversity plan to ensure that members of the municipal board 
appointed by the municipality are representative of the diversity of their communities. As 
a joint Police Service Board, the Towns of Innisfil and Bradford West Gwillimbury have 
jointly developed the principles for this diversity plan. This diversity plan applies a 
‘guiding principles’ framework for Police Service Board appointments.  

 
3. Board C omposition  

 
In accordance with the Community Safety and Policing Act, 2019, Section 31, the SSPS 
Board is comprised of five (5) members: 
 

�x The head of both municipal councils or, if the head chooses not to be a member 
of the board, another member of the council appointed by resolution of the 
council; 

�x One person appointed by resolution of the councils, who is neither a member of 
the council nor an employee of the municipality; 

�x Two persons appointed by the Lieutenant Governor in Council. 
 
The municipalities will consider the composition of the Board when appointing its one 
public member in line with the principles of this diversity plan. 
 
The Towns of Innisfil and Bradford West Gwillimbury alternate in leading the appointment 
process for the one public member appointed by resolution of the councils. The 



   
 

3 
 

municipality will follow their Committee and Local Board Administration (or related) policy 
and procedures to support fair and equitable appointments. 

 
4. Application  

 
This diversity plan applies to Council appointments and reappointments to the SSPS 
Police Service Board. In line with the Community Safety and Policing Act, 2019, section 
33 (1), Council:  
 

In appointing or reappointing a member of a police service board, the appointing 
person or body shall consider, 
 
(a) the need to ensure that the police service board is representative of the area it 

serves, having regard for the diversity of the population in the area; 
(b) the need for the police service board to have members with the prescribed 

competencies, if any; and 
(c) any applicable diversity plan.  

 
This diversity plan shall be provided to all decision-making bodies for consideration in 
any process to appoint or reappoint a Member of Council or member of the public to the 
Board, including but not limited to members of the nominating committee, members of 
the selection panel, all members of Council, and staff supporting the appointment 
process for the public member.  
 

5. Guiding Principles  for Police Board Member Appointment s  
 
These guiding principles provide a lens through which the work under this plan will be 
planned and implemented. 
 

5.1 In line with section 29 (1) of the Community Safety and Policing Act, 2019, when the 
need to appoint a new member of the police service board {or reappoint} by resolution of 
a municipality is reasonably foreseeable, the municipality shall take reasonable steps to 
promote the availability of the appointment, having regard to the need to ensure that 
police service boards are representative of the communities they serve. 

 
5.2 The lens of equity and inclusion and diversity will be considered throughout the public 

board member appointment process. 
 
5.3 A multifaceted approach will be taken to promote the opportunity to a broad and diverse 

pool of applicants that reaches across the Towns’ diverse communities. This may include 
advertising: 

 
�x on municipal websites 
�x on social media channels 
�x placing an advertisement with local newspapers (digital and/or print) in the 

municipality  
�x leveraging the network of diverse local community leaders, groups and 

associations  
�x posting flyers in local public facilities (i.e. library, arena, community centre) 
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5.4 Advertising posting content will utilize plain language and clear messaging to make the 
opportunity more approachable and accessible to reach across the diversity of the 
communities.  

 
5.5 Applications will be reviewed to identify applicants that meet the board’s needs, looking 

at all legislated eligibility requirements in the Community Safety and Policing Act, 2019, 
eligibility credentials and/or experience, professional and/or lived experiences and 
representation supportive of our communities.  

 
5.6 An assessment of the applications will follow a pre-determined methodology to support 

the selection and appointment process. 
 
5.7 Community composition information for the Town of Innisfil and Bradford West 

Gwillimbury may be requested as part of the process. 
 
5.8 Police Service Board members will be required to successfully complete training as 

required under Section 35 (2) of the CSPA. This includes training with respect to human 
rights and systemic racism, diversity and Indigenous training and any other training 
prescribed by the Minister. 

 
6. Publication , Review and Reports  

 
As required by the Community Safety and Policing Act, 2019, section 28 (2) to (4), the 
Towns of Innisfil and Bradford West Gwillimbury will: 
 

�x publish the diversity plan on the websites of the Towns of Innisfil and Bradford 
West Gwillimbury; 

�x review, and if appropriate, revise the plan at least once every four years; 
�x publish reports on the implementation of the plan on the Towns’ websites in 

accordance with the regulations made by the Minister, if any. 
 
The Board may post the Police Services diversity plan and associated reports, if any, on 
their website.  
 
The diversity plan will be provided to all Members of Council in orientation material at the 
beginning of their term of office.  
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The Inspectorate of Policing (IoP) recognizes that its work, and the work of its community 
partners, takes place on traditional territory of Indigenous Nations in Ontario, including the 
Anishinaabe (comprising the Algonquin, Mississauga, Ojibwe, Anisininew (Oji-Cree), Odawa and 
Pottawatomi peoples), the Omushkego (also known as Swampy Cree), the Lenape and the 
Haudenosaunee (Mohawk, Onondaga, Oneida, Cayuga, Tuscarora, and Seneca) and the Métis 
peoples.

We acknowledge that there are 46 treaties and other agreements that cover the territory now 
known as Ontario. We acknowledge that we continue to live and work in these territories and 
are thankful to the First Nations and Métis peoples who have cared for these lands since time 
immemorial. Their enduring contributions continue to strengthen Ontario and enrich all 
communities. We also acknowledge the many other Indigenous peoples from Indigenous 
nations who call this place home. The IoP is honoured to collaborate with First Nations, Inuit 
and Métis leadership, partners, and communities across their territories. The IoP is committed 
to deepening its understanding of the rich history of this land while honouring the inherent and 
treaty rights of Indigenous peoples.

The IoP would also like to acknowledge that its office is located in Toronto and on the traditional 
territory of many First Nations including the Mississaugas, the Anishinabek Nation, the 
Chippewas, the Haudenosaunee Confederacy and the Wendat peoples and is now the home to 
many diverse First Nations, Inuit, and Métis persons.  We also acknowledge that Toronto is 
covered by Treaty 13 signed by the Crown and the Mississaugas of the Credit First Nation, and 
the Williams Treaties signed with multiple Mississaugas and Chippewa nations.

| PAGE 3Source: Sonia Cacoilo
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Policing is a core public service. When danger strikes, we expect the police to be there to keep 
us safe. Whether the police are called on to respond to an active threat, investigate an offence 
after it has occurred, or prevent crime before it happens, their role is complex, constantly 
evolving, and fundamental to a safe society.

We deserve the best policing possible, and police services deserve a system that supports them 
as they do their important work. Society must look ahead to ensure that the police we call upon 
are equipped to anticipate and effectively address new and emerging threats. Our institutions of 
independent civilian governance, including police service boards, must ensure that local policing 
is accountable and being delivered fairly, effectively, and in a manner that meets community 
needs.

As the grandson of Holocaust survivors, I grew up understanding that when the power of the 
state �t including the police �tis misused, the consequences can echo for generations. Early on, 
�u�Ç���P�Œ���v���‰���Œ���v�š�•�[���•�š�}�Œ�]���•���š���µ�P�Z�š���u�����š�Z�����]�u�‰�}�Œ�š���v�������}�(�����v�•�µ�Œ�]�v�P���‰�}�o�]���]�v�P���•���Œ�À�]�����•���Œ���•�‰�����š�U���•���Œ�À����
and protect all people, regardless of who they are or where they live. And so, it is the legacy of 
my grandparents and the reminders of their sacrifice that drive my commitment towards public 
safety and guide me as I lead the Inspectorate of Policing.

�^�/�����u���‰�Œ�}�µ�����š�}���•���Œ�À�������•��
�K�v�š���Œ�]�}�[�•���/�v�•�‰�����š�}�Œ���'���v���Œ���o���}�(��

Policing (IG), and I am confident 
�š�Z���š���š�Z�����/�}�W�[�•���Á�}�Œ�l���]�v���š�Z����

coming years, guided by the 
compass this plan represents, 
will help Ontario distinguish 
itself for policing excellence 

�Á�}�Œ�o���Á�]�����X�_

| PAGE 4
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As we embark on a new era of policing 
oversight in Ontario, the IoP is steadfastly 
committed to improving performance in 
policing to make everyone in Ontario safer. 
This is not just a vision, but our mission �t a 
mission now made more tangible with the 
�o���µ�v���Z���}�(���š�Z�����/�}�W�[�•���]�v���µ�P�µ�Œ���o���^�š�Œ���š���P�]�����W�o���v�X

This Strategic Plan serves as a roadmap to 
guide us in fulfilling our mandate and 
achieving our vision over the next three years. 
This Plan outlines our approach and the 
specific work we will undertake to make 
�o���•�š�]�v�P�U���‰�}�•�]�š�]�À�����]�u�‰�����š���}�v���K�v�š���Œ�]�}�[�•���‰�}�o�]���]�v�P��
sector and the diverse public it serves. The 
IoP has a role to play in building bridges 
between those that deliver policing services, 
and the public who live, work, and visit in the 
communities our police serve.

We are committed to engaging police 
services, boards, employers of special 
constables, community groups and other 
police oversight bodies and government to 
achieve our mission. 

We will ask the tough questions the public 
deserves to have answered, identify best 
practices in performance where they exist, 
���v���������������Z�Œ�]�P�Z�š���š�}�µ���Z�[���Œ���P�µ�o���š�}�Œ���]�v���µ�•�]�v�P���}�µ�Œ��
compliance and enforcement tools where 
they are needed to improve policing 
performance and maintain public safety.

�/�����u���‰�Œ�}�µ�����š�}���•���Œ�À�������•���K�v�š���Œ�]�}�[�•���/�v�•�‰�����š�}�Œ��
General of Policing, and I am confident that 
�š�Z�����/�}�W�[�•���Á�}�Œ�l���t guided by the compass this 
plan represents and delivered by a dedicated 
group of public servants that act as 
inspectors, investigators, advisors, data 
analysts, data scientists and performance 
measurement experts �t will help Ontario 
distinguish itself for policing excellence 
worldwide. 

Thank you for your early trust and confidence 
as the IoP works each day to make Ontario 
safer for all.

 
Ryan Teschner 
Inspector General of Policing of Ontario

| PAGE 5



Purpose of the 
Strategic Plan

Our Strategic Plan serves as a comprehensive roadmap that outlines our vision over the 
next three years. It will guide us in establishing our priorities and processes to fulfill our 
�o���P�]�•�o���š�������u���v�����š�����}�(���•���Œ�À�]�v�P���š�Z�����‰�µ���o�]���[�•���]�v�š���Œ���•�š�X��

We adopted a three-year approach to achieve these objectives, providing a structured 
framework for decision-making while remaining flexible to adapt to changing public 
safety needs. This timeframe pushes us to continually assess and enhance our approach 
�]�v���(�µ�o�(�]�o�o�]�v�P���š�Z�����/�v�•�‰�����š�}�Œ���'���v���Œ���o�[�•���u���v�����š���U�������•�������}�v���(�������������l���(�Œ�}�u���š�Z�������}�u�u�µ�v�]�š�Ç��
and results of our work. Through this process, we can identify what we could do 
differently in pursuit of improving policing service delivery in Ontario. By prioritizing 
evidence-based decision-making and fostering a culture of continuous growth, we also 
���]�u���š�}�����v�•�µ�Œ�����š�Z���š���K�v�š���Œ�]�}�[�•���‰�}�o�]���]�v�P���•�����š�}�Œ���t comprised of police services, boards, and 
special constable employers �t operate in a manner that is effective, transparent, 
accountable, and responsive to the needs of the diverse communities they serve.

In developing this Strategic Plan, we were informed by many sources of information in 
the policing and police governance domains. We conducted environmental and 
jurisdictional scans, examined current and future needs assessments, and consulted with 
our staff, senior management, and members of the policing sector.

How we will measure our success in achieving our objectives is vital. Being transparent 
about our work and progress is at the heart of our organization. However, as a new 
entity, we lack a track record of operational experience to identify the most relevant or 
impactful measures. For this reason, we are in the process of establishing key 
performance indicators (KPIs) for each objective in this Strategic Plan. Once we establish 
our KPIs, we will detail them in future annual reports and track our progress against each 
of them.

We look forward to sharing updates on our vision towards improving police performance 
and our contributions to making everyone in Ontario safer. 
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�t�����Á�]�o�o���]�u�‰�Œ�}�À�����K�v�š���Œ�]�}�[�•���‰�}�o�]���]�v�P��
performance and set a global 

benchmark

We will serve the public interest

We will propel greater insights and 
foresights to address risks 

Over the next three years, we will focus on three objectives, including how we will 
���v�Z���v�������‰���Œ�(�}�Œ�u���v���������v�������}�}�•�š���‰�µ���o�]�������}�v�(�]�����v�������]�v���K�v�š���Œ�]�}�[�•���‰�}�o�]���]�v�P���•�����š�}�Œ�X���&�}�Œ��
each objective, we detail its importance, our commitments, and outline our approach 
to deliver on these commitments.
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Our Vision
We want every person in Ontario to feel safer in 
their community, and to have confidence in the 
policing and police governance they receive. 
 
This means that policing is delivered in a manner 
that supports and reflects the diversity of the 
people it serves, while being responsive to the 
unique needs of each community. This also 
means that policing and police governance is 
delivered progressively, fairly, equitably, and 
based on evidence-informed processes. 

We are dedicated to working towards achieving 
this vision and establishing Ontario as a leader in 
policing excellence worldwide. 

The IoP is dedicated to: 

�‡ examining performance through 
inspections, research, data and analytics 
to drive evidence-based actions and 
improvements.

�‡ identifying effective performance and, 
where improvements are needed, 
�•�µ�‰�‰�}�Œ�š�]�v�P���š�Z�����•�����š�}�Œ�[�•�����}�v�š�]�v�µ�}�µ�•��
development; and

�‡ ensuring that the policing sector is 
responsive to the diverse communities it 
serves in the context of an increasingly 
complex service-delivery environment.
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Our Values 
Driving improvements in policing performance starts 
with operating collectively under a set of values that 
�•�Z���‰�����š�Z�����/�}�W�[�•�����‰�‰�Œ�}�����Z�����v�����]�š�•�����µ�o�š�µ�Œ���X��

Embodying these values while delivering on our 
mandate is the key to achieving the objectives in 
this Strategic Plan. 
 
 

Continuous 
Improvement 

Identifying effective performance in the policing sector, and where 
improvements are needed. We will focus on addressing the areas that 
matter most to the public. 

Risk-Informed Selecting the right tools for the right problems and consider the level 
of risk present when enforcing policing and police governance 
compliance.

Independent �K�‰���Œ���š�]�v�P�����š�����Œ�u�[�•-length from government or any other influence to 
ensure impartiality and confidentiality in our operations and decision-
making.

Integrity Engaging in activities in a way that inspires public confidence, and that 
preserves our objectivity, integrity and impartiality.

Fair Addressing issues of non-compliance in an objective and timely 
manner that considers local context, with a focus on ensuring trust 
and confidence in the policing sector.

Transparent Being transparent in our decision-making and publicly report on our 
work and their results with the sector and the public.

Collaborative Working collaboratively with our partners and the regulated entities 
we oversee to support their success in our shared mission of making 
Ontario safer. 
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���Z�]���(���:�µ�•�š�]�������}�(���K�v�š���Œ�]�}�U���š�Z�����,�}�v�}�µ�Œ�����o�����D�]���Z�����o���,�X���d�µ�o�o�}���Z�[�•���î�ì�í�ó���Œ���À�]���Á���}�(���š�Z����
provincial police oversight system provided recommendations on improving 
transparency, accountability and effectiveness in police service delivery and its 
oversight system. These recommendations, along with input from various sources 
including independent reviews, policing and police governance stakeholders, social 
services, and diverse Ontario communities, emphasized the need to modernize the 
laws that govern police service delivery in the province. This led to the establishment 
of the 2019 Community Safety and Policing Act (CSPA) and its regulations, which 
came into effect April 1, 2024. 

The CSPA replaces the Police Services Act (PSA) �t now over 30 years old �t and aims to 
ensure that policing practices remain responsive to contemporary challenges and 
community needs. One of the more significant elements of the CSPA is the 
establishment of the role of Inspector General of Policing (IG), who is responsible for 
ensuring that adequate and effective policing and police governance is provided to all 
�K�v�š���Œ�]�}�����}�u�u�µ�v�]�š�]���•�X���d�Z�����/�'���]�•���•�µ�‰�‰�}�Œ�š���������Ç���š�Z�����/�}�W�U�����v�����Œ�u�[�•-length division of the 
Ministry of the Solicitor General, created to provide the operational support 
�v�������•�•���Œ�Ç���š�}���(�µ�o�(�]�o�o���š�Z�����/�'�[�•���u���v�����š�����µ�v�����Œ���š�Z�������^�W���X
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�K�v�š���Œ�]�}�[�•���E���Á���/�v�•�‰�����š�}�Œ��
General and Inspectorate 
of Policing 

About Ontario's Inspector General and Inspectorate 
of Policing



The Mandate of the Inspector 
General 

�d�Z�����/�'�[�•�����µ�š�]���•�U���‰�}�Á���Œ�•�����v�����Œ���•�‰�}�v�•�]���]�o�]�š�]���•�����Œ����
described in Part VII of the CSPA. The IG, 
supported by the IoP, serves the public interest 
by promoting improved performance and 
accountability in the policing sector, while 
ensuring compliance with the CSPA and its 
�Œ���P�µ�o���š�]�}�v�•�X���h�v�����Œ���K�v�š���Œ�]�}�[�•�����^�W���U���š�Z�����/�'���]�•��
empowered to:

�‡independently assess and monitor legislated 
policing entities

�‡provide advice and support to legislated 
policing entities on governance and 
operational matters by sharing evidence-
based research and data related to 
performance

�‡monitor and conduct inspections of legislated 
policing entities to ensure compliance with 
the CSPA and its regulations

�‡investigate complaints concerning the 
delivery of policing services and the conduct 
of police board members 

�‡issue directions to ensure compliance with 
the CSPA and its regulations �t and, if 
necessary �t impose measures if there is a 
failure to comply, and

�‡publicly report on the activities of the IG, 
including publishing inspection results and an 
annual report.

Who the Inspector General 
Oversees

Under the CSPA, the IG oversees the following 
Ontario policing entities:

�‡ municipal police services and police service 
boards

�‡ Chiefs of Police
�‡ the Ontario Provincial Police (OPP) and OPP 

detachment boards 
�‡ First Nations OPP boards and First Nations 

police service boards that opt-in to the 
CSPA 

�‡ any entity providing policing by an 
agreement authorized by the CSPA

�‡ any public sector body that may be 
prescribed to provide policing 

�‡ organizations that employ special 
constables

The IoP remains committed to engaging all 
these entities to consider the diverse needs of 
the public as we work to improve policing 
performance that makes everyone in Ontario 
safer. 
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Ontario has the largest population of any province or territory in Canada and exhibits 
�•�]�P�v�]�(�]�����v�š�������u�}�P�Œ���‰�Z�]�������v�����P���}�P�Œ���‰�Z�]�������]�À���Œ�•�]�š�Ç�X���/�v���î�ì�î�ï�U���K�v�š���Œ�]�}�[�•���‰�}�‰�µ�o���š�]�}�v���P�Œ���Á��
by 3.4 per cent and is now home to approximately 14.5 million people spread across 
492 communities. As of 2023, demographic data reveals that 2.7 per cent of Ontarians 
identify as Indigenous, 34 per cent as a visible minority, and 63.3 per cent as White. 

�K�v�š���Œ�]�}�[�•�����}�u�u�µ�v�]�š�]���•�����Œ�����•�‰�Œ�������������Œ�}�•�•�����}�š�Z���µ�Œ�����v�����v�����Œ�µ�Œ���o�����Œ�����•�X���h�Œ�����v�������v�š�Œ���•���o�]�l����
Toronto, Ottawa, and Hamilton are economic hubs with high population density. Rural 
���Œ�����•�����}�v�š�Œ�]���µ�š�����š�}���š�Z�����‰�Œ�}�À�]�v�����[�•�����P�Œ�]���µ�o�š�µ�Œ���o�����v�����v���š�µ�Œ���o���Œ���•�}�µ�Œ�����•�U�����}�À���Œ�]�v�P��
expansive areas with relatively low population density. Ontario is also home to many 
Indigenous communities and territories with various cultural and governance 
frameworks. This rich diversity presents unique opportunities and challenges for the 
way policing services and governance are delivered.

With a diverse and growing population, the policing being provided to these 
communities should evolve too. With the advent of new technology, tools and 
practices are being leveraged in response to changes in crime, social issues, and public 
expectations. These changes are driven by common thinking that emphasizes proactive 
and collaborative approaches to prevent crime by addressing its root causes and 
engaging social sectors like healthcare, education, and other services to support 
community safety and well-being. These collective efforts are propelling the sector 
towards a more community-oriented, preventative, and accountable model of policing. 

The IoP recognizes that we, too, have a role to play in the wider, interdependent 
system that works together to improve public safety. The IoP is committed to adapting 
and responding to the ever-changing policing and police governance landscape with 
modern approaches, to ensure we remain focused on matters that have the greatest 
impact on communities. 
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The CSPA creates a new system of policing compliance oversight that is driven by 
independent, evidence-based decision-making. 

The CSPA builds specific protections to ensure the IG functions independently in 
fulfilling their statutory mandate under the CSPA, and in discharging their 
operational activities and making oversight decisions. This independence ensures 
�]�u�‰���Œ�š�]���o�]�š�Ç�����v�����]�v�š���P�Œ�]�š�Ç���]�v���š�Z�����/�'�[�•���(�µ�v���š�]�}�v�•�X���d�Z���Œ�������Œ�����•���À���Œ���o���Á���Ç�•���]�v���Á�Z�]���Z��
�š�Z�������^�W�������Œ�����š���•���o���P���o���‰�Œ�}�š�����š�]�}�v�•���(�}�Œ���š�Z�����/�'�[�•���]�v�����‰���v�����v�š���������]�•�]�}�v-making: 

�‡ The IG position is an Order-in-Council five-year appointment, renewable for an 
additional term of five years. This means the appointment is a government 
order recommended by the Executive Council and signed by the Lieutenant 
Governor, which is different from ordinary government employment. 

�‡ The CSPA specifically prohibits the Solicitor General from directing the IG or 
any inspector appointed by the IG with respect to their functions under the 
CSPA.

�‡ While the Solicitor General may make a complaint to the IG about the 
compliance of a police service or conduct of a police service board member, 
the IG may refuse to investigate the complaint. The IG must provide written 
reasons for the decision to decline to act on a complaint.
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Who We Are
The IoP is a new, modern organization of 
professionals who conduct inspections 
and investigations, research and data 
analysis and liaise with police services 
and boards across the province to deliver 
�}�v���š�Z�����/�'�[�•���}�À���Œ�•�]�P�Z�š���u���v�����š���X��

The IoP has built a strong team of staff 
with diverse skill sets, experiences, and 
backgrounds that are committed to 
helping improve the delivery of policing 
services across Ontario. The IoP supports 
the IG and serves the public interest by 
ensuring police services and boards 
���}�u�‰�o�Ç���Á�]�š�Z���K�v�š���Œ�]�}�[�•���‰�}�o�]���]�v�P��
requirements while being responsive to 
the diverse communities they serve. 

Investiga
te Advis

e
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The Structure of the IoP
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The Inspectorate of Policing 

Office of the IG 

Supports engagement with 
the sector, stakeholders and 

public, as well as public 
communications.

Investigations, 
Inspections, and 
Liaison Branch 

Investigates public 
complaints concerning 

delivery of policing services 
and conduct of police 

service board members. 
Monitors and conducts 
inspections of police 

services and boards to 
ensure compliance with the 

CSPA and its regulations. 
Provides advice to police 

services, chiefs, boards and 
First Nation police services 

who opt-into the CSPA.

Centre for Data 
Intelligence and 

Innovation 

�d�Z�����/�}�W�[�•�������š�����‰�}�Á���Œ�Z�}�µ�•����
that drives continuous 

�]�u�‰�Œ�}�À���u���v�š���]�v���K�v�š���Œ�]�}�[�•��
policing sector through 
data collection, analysis, 

research, and performance 
measurement. Supports 
evidence-based decision-

making.



Strategic Objectives
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We will improve 
�K�v�š���Œ�]�}�[�•���‰�}�o�]���]�v�P��

performance and set 
a global benchmark

We will serve the 
public interest

We will propel 
greater insights and 
foresights to address 

risks
Objective 1:

Objective 2:

Objective 3:



�t�����Á�]�o�o���]�u�‰�Œ�}�À�����K�v�š���Œ�]�}�[�•��
policing performance and set 
a global benchmark

Objective 1:

Improving performance is essential for enhancing legitimacy and public trust in 
policing. It also fosters continuous learning and growth across the sector, which will 
help us achieve and maintain internationally recognized excellence. Currently, there is 
no standard model for measuring policing performance in Canada. We seek to change 
that.

We will create a first-of-its-kind Performance Measurement Framework to evaluate 
�š�Z�����Z�����o�š�Z���}�(���K�v�š���Œ�]�}�[�•���‰�}�o�]���]�v�P�����v�����‰�}�o�]�������P�}�À���Œ�v���v�����X���t�����Á�]�o�o�����}�o�o�����š�����v�������v���o�Ç�Ì���������š����
and conduct other sector-based research to establish performance baselines. Then, 
once baselines are established, we will use this framework to identify areas for 
improvement where our involvement may be needed, and drive evidence-based 
advancements in policing.
 
Through this process, we will become a �Z�����v�š�Œ�����}�(�����Æ�����o�o���v�����[��for policing performance 
in Ontario. This Centre will engage the sector, academia, and other partners to marshal 
the best of policing and police governance in Ontario and elsewhere. Our ultimate goal 
is to identify leading practices that are working well, assist the sector in embracing 
these practices, and raise the overall performance bar to ensure Ontario is a national 
and international policing leader. 

Why is this objective important?
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�t�����Á�]�o�o���]�u�‰�Œ�}�À�����K�v�š���Œ�]�}�[�•��
policing performance and set 
a global benchmark

Establishing a new 
performance 
measurement framework 
based on advanced 
analytics to improve 
policing and police 
governance performance. 

�‡ Conducting independent research on performance 
measurement models in policing and other sectors, 
engaging the sector in identifying appropriate ways 
�š�}���u�����•�µ�Œ�����K�v�š���Œ�]�}�[�•���‰�}�o�]���]�v�P���‰���Œ�(�}�Œ�u���v�����U�����v����
incorporating data collection and analytical capacity 
�(�}�Œ�������Z�u���������]�v���K�v�š���Œ�]�}�[���u�}�����o�X��

Objective 1:

Becoming a �Z�����v�š�Œ�����}�(��
���Æ�����o�o���v�����[�U with the goal 
of positioning Ontario as a 
global leader in policing. 

�‡ Partnering with the policing and police governance 
sector, academia, and others to create a knowledge 
hub that promotes evidence-based approaches, 
identifies leading practices in policing and its 
governance, and facilitates information sharing to 
support the sector in continued performance 
improvement. 

�‡ Researching issues that affect police services and 
boards in Ontario to find solutions, and monitoring 
policing trends to anticipate and respond to future 
global challenges.

�‡ Publishing our findings to establish an evidence-
based foundation for new provincial standards in 
policing and police governance and supporting our 
shared responsibility to address these 
interconnected policing issues. 

Advancing knowledge in 
the broader field of policing 
research and supporting 
evidence-based actions, 
focusing on the most 
critical areas affecting 
policing. 

We will deliver on these commitments by:We are committed to:
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We will serve the public interest
Objective 2:

Community safety is the core of a healthy and functional society. People want an 
environment where they feel safe to live, work and play, and where they can trust the 
institutions that serve them. 

Improving the performance of police services and their governance enhances 
effectiveness, legitimacy, accountability, and trust in the system, ultimately serving the 
public interest. 

The IoP will serve this public interest by asking the questions the public wants to have 
answered, conducting independent research and analysis, using our findings to inform 
our priorities, and actively pursuing improvements in policing and police governance 
provincially. This work will ensure that the actions the police take to prevent, detect, 
���v�����������Œ���•�•�����Œ�]�u�������Œ�����Œ���•�‰�}�v�•�]�À�����š�}���š�Z�������]�À���Œ�•�����v�������•���}�(���K�v�š���Œ�]�}�[�•�����}�u�u�µ�v�]�š�]���•�X

We will regularly engage with the public and listen to their concerns. We will report on 
our findings and activities, helping to advance public understanding and contribute to 
discussions about policing in Ontario. We will also ensure our work reflects the reality 
that policing is part of a larger interdependent system, and that while policing cannot 
�•�}�o���o�Ç���Œ���•�}�o�À�����•�}���]���š�Ç�[�•���u�}�•�š���‰�Œ���•�•�]�v�P���‰�µ���o�]�����•���(���š�Ç�����}�v�����Œ�v�•�U�����(�(�����š�]�À�����‰�}�o�]���]�v�P���]�•�������l���Ç��
component of achieving community safety and well-being.

Why is this objective important?
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Identifying what matters 
most to the public, and 
setting our key priorities 
based on these insights.

�‡ Identifying trends in the public complaints we 
receive and conducting independent research and 
analysis, to guide how we prioritize our efforts and 
focus on issues and actions with the greatest impact 
on improving public safety, and through that, public 
trust. 

Objective 2:

Enhancing public trust, 
confidence and 
understanding of 
policing in Ontario. 

�‡ Publishing inspection findings, spotlight reports, and 
annual reports to keep government, the policing 
sector and the public informed about what is working 
well in policing, what needs to work better, and how 
this work is progressing in a manner that is responsive 
to the diverse needs of communities across Ontario. 

�‡ Engaging regularly with the public through our 
website, social media, and other channels to 
contribute to public discourse and understanding 
about the state of policing in Ontario, and the role the 
IG plays in enhancing it. 

�‡ Identifying and seizing learning opportunities for 
staff that promote their continuous improvement, 
enhance their understanding of the evolving policing 
climate, and support their work in fulfilling the 
oversight mandate of the IG and the needs of the 
public. 

���‹�µ�]�‰�‰�]�v�P���š�Z�����/�}�W�[�•���•�š���(�(���Á�]�š�Z��
the necessary tools to 
become leading experts in 
policing in Ontario, and with 
the resources to effectively 
deliver on the mandate of 
the IG.

We will serve the public interest

We will deliver on these commitments by:We are committed to:
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We will propel greater 
insights and foresights to 
address risks 

Objective 3:

�d�Z�����/�'�[�•���Œ�}�o�����]�•���}�v�����}�(�����}�u�‰�o�]���v���������v�����‰���Œ�(�}�Œ�u���v�������}�À���Œ�•�]�P�Z�š�U���Œ���‹�µ�]�Œ�]�v�P�����v���}�‰���Œ���š�]�v�P��
�Z�Œ�]�P�Z�š���š�}�µ���Z�[���‰�Z�]�o�}�•�}�‰�Z�Ç���š�Z���š�������š���Œ�u�]�v���•���Œ�]�•�l���o���À���o�•���š�Z�Œ�}�µ�P�Z�}�µ�š���š�Z�����‰�Œ�}�À�]�v�����U�����v����
informs decisions on what approaches best address the compliance issues at hand.
 
To achieve this objective, we have implemented a risk-based compliance and 
enforcement framework that anticipates and uncovers policing and governance issues, 
identifies leading practices to intervene and resolve them, and ensures compliance 
with the CSPA and its regulations. Our model also provides deeper insights into the 
root causes of challenges facing policing and its governance in Ontario and is based on 
working with municipal police services and boards, the OPP and OPP detachment 
boards, First Nations Police Services and Boards that have opted-in to the CSPA, and 
other policing entities to proactively address them. Taken together, this approach seeks 
to address the most pressing antecedents to public safety risks in Ontario, better 
�‰�}�•�]�š�]�}�v�]�v�P���š�Z�����‰�Œ�}�À�]�v�����[�•���‰�}�o�]�������•���Œ�À�]�����•�����v�������}���Œ���•���š�}�����v�š�]���]�‰���š�������v�����������Œ���•�•���š�Z���•����
risks. 
 
Our model incorporates findings from the policing sector, along with research and 
analytics, to establish a risk-focused approach for identifying, assessing, and mitigating 
potential policing issues before they become critical public safety concerns. Our 
approach to compliance oversight also helps enhance policing accountability by 
implementing a clear and consistent approach for monitoring, proactively inspecting, 
and addressing compliance issues, and publicly reporting on our work and results.   

Why is this objective important?
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Fostering a culture of 
compliance, risk-identification, 
and insight-based actions 
among the police entities the IG 
oversees while modelling these 
values in our oversight 
approach. 

�‡ Conducting fair, timely and evidence-based 
compliance inspections that result in actionable 
outcomes to improve police performance and 
governance in Ontario and publishing our findings 
on our website. 

Objective 3:

Developing a comprehensive 
understanding of trends, 
challenges, and opportunities in 
the policing sector to help 
advance overall public safety in 
Ontario.

�‡ Using high-quality data and research to power 
analytics that enables proactive monitoring and 
reporting on policing performance trends, and that 
identifies priority areas for compliance-related 
activities to drive evidence-based actions. 

�‡ Engaging with the policing sector and special 
constable employers to identify opportunities for 
cross-collaboration with other sectors whose work 
impacts public safety. 

�‡ Using our risk-based compliance and enforcement 
model to guide the IG in applying their duties, 
exercising their authorities to impose directions and 
measures, and making other decisions available to 
�š�Z���u���µ�v�����Œ���K�v�š���Œ�]�}�[�•���‰�}�o�]���]�v�P���o���Á�•���~���X�P�X�U���������o���Œ�]�v�P������
�‰�}�o�]���]�v�P���Z���u���Œ�P���v���Ç�[�•�X

�‡ Considering the presence of risks and local factors in 
our monitoring, liaison, and assessment activities, 
all aimed at ensuring adequate and effective 
policing is delivered to communities across Ontario. 

Operating on our �Z�Œ�]�P�Z�š���š�}�µ���Z�[��
philosophy: using the right tools, 
at the right time and for the right 
amount of time, to address 
compliance issues effectively 
and proportionate to the level of 
risk present.

We will propel greater 
insights and foresights to 
address risks 

We are committed to: We will deliver on these commitments by:
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Contact Us
Inspectorate of Policing 
777 Bay Street, 7th Floor
Toronto, ON M5G 2C8

Tel: 1-888-333-5078

www.IoPOntario.ca 

Improving policing performance
to make everyone in Ontario safer

Follow us on our social media channels X and LinkedIn
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	1. PSB REGULAR AGENDA 2025APR23
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated April 23rd, 2025 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of April 23PrdP, 2025.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated April 23rd, 2025 be adopted as printed.
	8. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of March 26th, 2025, be adopted as printed.
	9. DELEGATIONS
	There are no delegations scheduled.
	10. PRESENTATIONS
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13. MONITORING REPORTS TO THE BOARD
	There are no monthly financial reports this month. A year-end report will be provided as part of the financial audit.
	14. CHIEF UPDATE
	15. CORRESPONDENCE
	15.1 IoP Strategic Plan – Chief
	16. INSPECTOR GENERAL UPDATES
	None.
	17. ANNOUNCEMENTS
	None.
	18. BOARD DIRECTION TO THE CHIEF
	19. NEXT MEETING
	20. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  a.m.

	DRAFT MINUTES-2025-Mar26
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:07 a.m.
	1.1 New Board Member Janece Kristman was sworn in by Board Executive Assistant Maria Gucciardi
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #032025-001           Kristman/Singh
	That the Closed Session Agenda dated March 26, 2025, be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting 10:08 a.m.
	5. RISE AND REPORT PROGRESS
	Resolution #032025-003           Leduc/Kristman
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke and Chair Gariepy in the Closed Session meeting of March 26, 2025.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #032025-004                       Singh/Leduc
	That the Regular Meeting Agenda dated March 26, 2025, be received as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #032025-005                      Singh/Leduc
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting on February 12, 2025, be adopted as printed.
	9. DELEGATIONS
	10. PRESENTATIONS
	10.1 Strat Plan Update by Dr. Tori Semple and Samah Othman
	Chief Van Dyke introduced Business Strategist Dr. Tori Semple and Corporate Communications Specialist Samah Othman to Board members. Tori presented the Board with a plan of the Proposed Strategic Planning Process that will replace the one coming to an...
	There will be five (5) phases to the process.
	1. Situational Analysis – which includes environmental scan and internal assessment. Timeline: April to May 2025.
	2. Engagement – this will involve; community surveys, municipal councils, community organizations, school boards, mental health partners, legal services, BWG Board of Trade, and religious and cultural groups. Timeline: June to August 2025.
	3. Prioritization – Take all the data from phases 1 and 2 and identify key issues and themes. Timeline: August to October 2025 with a consultation with the Board in September.
	4. Strategy Development – Define key strategies and develop action plans and identify risk management and contingency plans. Timeline: October to December 2025.
	5. Implementation – Review and adapt, allocate resources and track process. Timeline: January 2026 Board Meeting review for Q1 release.
	Samah reviewed the communications strategy piece of the plan with board members which will ensure that we are transparent and consistent in our communications from start to finish with regular updates throughout the process,
	Mayor Leduc recommends that they reach out to the CAO’s to ensure that our plan is in line with the Towns plan.
	Chief Van Dyke reminded everyone that this is the Boards strategic plan not the Services and that we are keeping this internally because we have the expertise with Tori and Samah. The Chief would like the Board to approve a motion to move forward with...
	Resolution #032025-006                      Leduc/Singh
	Motion that the Strategic Plan outline move forward as presented by Dr. Tori Semple and Samah Othman on March 26, 2025.
	11. NEW BUSINESS
	None.
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	14. CHIEF UPDATE
	Feb. 14th - Chief participated in round one interviews for the Deputy Chief.
	Feb. 18th – Chief attended a ceremony at the Town of Innisfil where he was awarded the Kings Coronation Medal which was hosted by MP John Brassard and attended by Mayor Dollin.
	Feb. 19th – Chief hosted an E-ticketing and E-filing meeting. This will be revisited in May to get the Barrie Court Office on line with E-filing.
	Feb. 19th evening, Chief attended the Coldest Night of the Year pre-fundraiser event in BWG along with several auxiliaries and staff that volunteered their time along with Mayor Leduc.
	Feb. 21st – Chief attend the south division and did a walk-about speaking with staff members.
	Feb. 22nd – Coldest Night of the Year 5K walk took place. Approximately 15 members of the Service participated, including Insp. Fernandes.
	Feb. 28th – Chief welcomed the two newest cadets in training. Currently they are completing their training.
	Mar. 3rd – Chief and Deputy meet with the new director of ESCO (Emergency Services Cooperatives of Ontario) formerly PRIDE. New director is Jeff Allison.
	Mar. 5th – Chief participated in an online meeting regarding the Boards Diversity plan and the Community Safety and Well Being plan with the municipalities. The Diversity Plan will be brought to the April Board meeting.
	Mar. 5th – It Starts Campaign flag raising took place in Bradford. To support bulling awareness.
	Mar. 11th – Chief attended a Town of Innisfil Executive Steering Committee meeting.
	Later that day, Chief and Deputy Sutton met with the Barrie Police Chief and Deputy regarding shared services.
	Mar. 12th – Chief and Chair Gariepy met with board member Kristman to welcome her.
	Mar. 13th – Chief attended the South Simcoe Police Service Family Skate Night at the Morgan Russell Community Centre to support our Wellness Committee.
	Mar. 15th – there was a peaceful protest outside the Tesla dealership in Innisfil. No issues to report.
	Mar. 20th – CTV did a community information piece on our new hybrid electric cruisers. Five more have arrived and are currently being upfitted.
	Mar. 25th – Solicitor General Minister Kerzner stopped by the North Div. to see our new returning recruits.
	Highlights:
	Planning continues for the new Deputy onboarding.
	Interviews have been taking place for Crimes Against Persons, Street Crime Unit, Traffic Unit, and Communications Supervisor positions.
	A replacement Community Services Liaison person will be starting April 14th.
	Planning continues for Deputy Chief Sutton’s retirement party which will be held on April 1st.
	Recruitment continues for the OPC June class. Four spots have been requested.
	Work continues on the Community Safety and Wellbeing plan.
	Work continues on the SSPS Awards Night which will be held on 14th. At that time the service will be honouring Deputy Sutton and member Canning.
	April 10th – there will be a swearing in event for our four (4) recruits.
	Working on a date for the services open house to coincide with police week which is the week of May 10th.
	Working on the Annual Report. It should be in draft form for next month to be presented to the Board,
	Starting the process to select a new police dog. Nitro is nine years old and is approaching retirement. There will be a period of time during the new dogs training that will overlap.
	Resolution #032025-008                              Kristman/Singh
	16. ANNOUNCEMENTS
	Chair Gariepy acknowledged and thanked Todd Canning for his term on the Board. Todd started on the board in January 2021 and almost immediately was voted in as Vice Chair.
	17. BOARD DIRECTION TO THE CHIEF
	None.
	18. NEXT MEETING
	19. ADJOURNMENT
	Resolution #032025-009                                    Kristman/Leduc
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:18 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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