BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING AGENDA
Monday, April 20, 2015

-..:m;s"'-- Zima Room, BWG Library and Cultural Centre

425 Holland Street West, Bradford, ON
A closed sessioat 600 p.m.will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST -CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated April 20, 2015 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:
That the Boardesolve itself into closed sessitandiscuss mattengnder the provisions
of the Police ServiceAct, Part lll, Section 35 (4).

4.2 Reconvene Regullteeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST —-REGULAR MEET ING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated April 20, 2015 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police ServicasdB
regular meeting of March 16, 2015 be adopted as printed.

DELEGATIONS
There are no delegatiossheduled

PRESENTATIONS
10.1 Drug Recognition Expert ProgranCenstable Paul Catling

Recommendation:
That the information be received by the Board.
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11. NEW BUSINESS

11.1 Draft Financial Statemen®Bradford West Gwillimbury/Innisfil Police Services
Board, December 31, 2014

11.2 Grant Thornton - Report to the Board for Year Ended December 31, 2014

Recommendation:

That the report o6Grant Thorntorentitled “Report to those charged with governance —
communication of audit strategy and results, The Bradford West Gwillimburyilinnisf
Police Services Board for the yeandedDecember 31, 2014be received for
information; and

That the Board’s December 31, 2014 Audited Financial Statements be approved.

11.3 By-law 2015-01 -A by-law to authorize the borrowing of $1,470,207.00vieet
the current expenditures of the South Simcoe Police Service for the year 2015.

12. BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Police Services Board Remunerati®eport — Jason Reynar, Town of Innisfil

Recommendation:
That the report be receivddr information.

13.  MONITORING REPORTS TO THE BOARD
13.1  Monthly Reports March2015
13.2 Detailed Statement of Financial Activitiesrthe Period Ending March 31, 2015

Recommendation:
That the Monitoring Reports to the Bodyd receivedor information.

14. CHIEF UPDATE

Recommendation:
That the verbal report from Chief Beazley be received by the Board.

15. COMMUNICATIONS
15.1 Toronto Police Service Board Ratifies TPA Collective Agreement, AptiR015

15.2 Toronto Police Service Board Contract Update, April 17, 2015
16. ANNOUNCEMENTS

16.1 Brad Pratt— President- Bradley Homes donationof $7,345 for the D.A.R.E.
Program.
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17. NEXT MEETING
Monday,May 25 2015,Zima Ram, BWG Library and Cultural Centre, 7:00 pm
18. ADJOURNMENT

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

Monday March 16, 2015
7:00 p.m.

Zima Room, BWG Library and Cultural Centre
425 Holland Street West, Bradford, ON

MINUTES

Board Members Present. Ms. Sharon Villani, Chair (Provincial Appointee)
Mr. Rod Hicks, Vice€hair (Provincial Appointee)
Mayor Gord WauchopgeTown of Innisfil
Mayor Rob Keffeyr Town of Bradford West Gwillimbury
Mr. Licinio Migeulo, (Council Appointee)

SSPS Present: Chief Rick Beazley
Acting Inspectodohn Van Dyke
Ms. Andrea Drover, Finandéanager
Ms. Julie Kumar, Human Resource Manager

Guest: Halton Deputy Chief Andrew Fletcher

Regrets: None

1. CALL TO ORDER
The Regular Meeting of March 18015was called to order by the Chair/a@0 pm.
2. DECLARATIONS OF PECUNIARY INTEREST -CLOSED SESSION ITEMS
None Declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #032015-001 Wauchdfeifer

That the Closed Session Agenda dafkzaich 16 2015be adopteas printed

CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Resolution #032015-002 Keffer/Miguelo

That the Board resolve itself into closed session to discuss matters under thi@msaf
the Police Services Act, Pdlt, Section 35 (4) to addresstimate financial and personal
mattersand matters involving public security.

CARRIED
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4.2 Reconvene Regular Meeting
5. RISE AND REPORT PROGRESS
The Boardconsidered thenformationas presentednd provided direction to staff.
Resolution #032015-003 Hicks/Miguelo
That the reportpertaining to intimate financial argkrsonnel matters and public security

be received for information.
CARRIED

6. DECLARATIONS OF PECUNIARY INTEREST —REGULAR MEET ING ITEMS
None Declared

1. ADOPTION OF REGULAR MEETING AGENDA
Resolution #032015-004 Wauchdfeffer

That the Regular Meetirggenda datedlarch 16 2015 beadopted as amended

CARRIED

8. APPROVAL OF MINUTES
Resolution #032015-005 Hicks/Miguelo

That the minutes ofthe Bradford West Gwillimburytnisfil Police Services Board

meeting ofFebruary 262015be adopted as printed.
CARRIED

9. DELEGATIONS

None received.

10. PRESENTATIONS

Police Exemplary Service Medald0Years of Service, Chief Beazley

The Boardcongratulated and presented Chief Beazley thigtPolice Exemplary Service
Medalfor his40 years of service law enforcement in Canad&hief Beazley began his
career with the Winnipeg Police Service, before moving to Ontario. He was tHfeo€Chie
Police for the Strathrearadoc Police Service before joining South Simcoe Police.

11. NEW BUSINESS

No new business.
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12.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Deputy Chief Appointment
Chair Mllani introducedthe newfuture SSP®eputy Chief, Andrew Fletcher

Andrew Fletcher currently serves as the Deputy Chief for the H&tmgional Police
Service, a position he has held since 2007. Beginning his policing career in 1984 in
Halton, Fletcher has worked in a variety of areas, including uniformed ,petirinal
investigation, the tactical unit, the drug and morality bureau, the homicide unit, and in the
community policing support section. He is a graduate of the F.B.| Natiazaleiny and

in 2012, Andrew was recognized with a Governor General of Canada Order of Merit of
the Police Forces and in 2014, received a Queen’s Diamond Jubilee medal. In addition to
his work with the Halton Region Police Service, Fletcher also currentlysservehe
executive of the Ontario Association of Chiefs of Police (OACP) as the Zomedtd

and as Chair of the OACP Community Safety and Crinegdhtion Committee.

Originally born in Sheffield, England, Andrew Fletcher is a kinge resident of

Burlington, where he currently resides with his wife Jacquei and theirtiildyen. When

not at work, Andrew has coached youth soccer, supports Spelgiaipics Ontario

events, and is a Board member with ROCK, a-pafit charitable organization that
serves children and youth with mental health issues.

The Board and members of the Police Service in attendance congratulated Depfity Chi
Fletcher on his appointment.

Resolution #032015-006 Wauchope/Keffer

That the Board appoinsndrew Fletcheas Deputy Chief of Police of the South Simcoe
Police Service effective June 1, 2015 for a term of 5 years.
CARRIED

12.2 2015 Draft Revised Operating an@€apital Budget Estimates
Chief Beazley presented and further budget reductions to the Board for catside

Resolution #032015-007 Keffer/Hicks

That the Board approves the revised draft 2015 budget estimates in the amount of
$15,739,437.85 for operating (net of provincial funding for court security) and $596,200
for capital and that the revised estimates be submitted to the Municipal Counalsrof T
of Bradford West Gwillimbury and the Town of Innisfil for approval.

CARRIED

12.3 Police Services Board Remuneration Report- Jason Reynar, Town of
Innisfil
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Item deferred to April 2015 Meeting.

13.  MONITORING REPORTS TO THE BOARD
13.1 Monthly Reports February2015

Acting Inspector Johivan Dyke reviewed the nmbhly report for Police Service and
answered questions from the Board.

The 2 current major projects include NICHE which has a go live date of ASkil2085
and preparatiorof the PAN AM games.

It was noted that 2 officers werecentlyassaulted which is a reminder of the dangers
officers face on a daily basis.

On a go forward basis it was indicatedtttieere will be additional datavailable in the
monthly report fronthe previous year for comparison.

Resolution #032015-010 Miguelo/Wauchope

That theMonitoring Reports to the Boalik receivedor information.
CARRIED

14. CHIEF UPDATE
No furtherupdate.

15. COMMUNICATIONS

15.1 GTAH Mayors/Regional Chairs Letter datédbruary 24, 2015 re: Pan Am
Games Indemnification

Resolution #032015-011 Wacuchope/Keffer

That thecommunications to thBoardbe receivedor information
CARRIED

16. ANNOUNCEMENTS

16.1 2015 OAPSB Annual General Meetirgviay 29", 2015, Marriott Toronto Eaton
Centre Hotel

16.2 Bradford WestGwillimbury Diversity Action Group

An update was provided by Julie Kumar, a member of the gmitp regards to the
initiatives that have taken ma It was also noted thaouth Simcoe Police Multi
Cultural Diversity Ranis currently under development.



BWG/Innisfil PSB MeetingMinutes—2015-March-16 5

17.

18.

NEXT MEETING
Monday, April 20, 2015, Zima Room, BWG Library and Cultural Centre, 7:00 pm.

ADJOURNMENT
Resolution #032015-012 Wauchdy&uelo

That theBradford West Gwillimbury/InnisfilPolice Services Boarddjournedat 7:31
p.m.

CARRIED
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5) D|V|ded attention tests (SFSTs olu

b) Vital signs examinations (blood pressure

7) Darkroom examination of pupil sizes (inclu¢
8) Muscle tone

9) Search for and examination of injection sites
10) Statements and interview of the suspect
11) Opinion of the DRE

12) Toxicological sample (urine and orald

e ability of the eyes to converge)




DRE Matrix

DEPRESSANTS INHALANTS DISSOCIATIVE CANNABIS STIMULANTS HALLUCINOGENS NARCOTIC ANALGESICS
ANESTHETICS
HORIZONTAL GAZE YES YES YES NO NO NO NO
NYSTAGMUS
VERTICAL GAZE YES YES YES NO NO NO NO
NYSTAGMUS (HIGH DOSE)* (HIGH DOSE)*
LACK OF YES YES YES YES NO NO NO
CONVERGENCE
PUPIL SIZE NORMALY NORMAL® NORMAL DILATED® DILATED DILATED CONSTRICTED
REACTIONTO SLOW SLOW NORMAL NORMAL SLOW NORMAL® LITTLE OR
LIGHT NONE VISIELE
PULSE RATE DOWN® UP UP UP UP UP DOWN
BLOOD DOWN UPDOWNS UP UP UP UP DOWN
PRESSURE
BODY NORMAL UP/DOWN/ UP NORMAL UP UP DOWN
TEMPERATURE NORMAL
MUSCLE TONE FLACCID FLACCID RIGID NORMAL RIGID RIGID FLACCID

* high dose for that particular individual

1. SOMA, Quaaludes and some anti-depressants usually dilate pupils.

2. Quaaludes and ETOH and some anti-depressants may elevate.

3. Certain psychedelic amphetamines may cause slowing

4. Normal but may be dilated.

5. Down with anaesthetic gases, up with volatile

solvents and aerosols

6. Pupil size possibly normal
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Grant Thornton

Independent Auditors’ Report

Grant Thornton LLP
Suite 200

27 Clapperton Street
Barrie, ON

L4M 3E6

T (705) 728-3397
F (705) 728-2728
www.GrantThornton.ca

To the Members of Council, Inhabitants and Ratepayers of

The Corporation of the Town of BradfaAéest Gwillimbury and the Town of Innisfil

We have audited the accompanying financial statements of The Bradford West
Gwillimbury/Innisfil Police Service Board, which comprise of the statement of financial
position as at December 31, 2014, and thensat of operations amdcumulated deficit,
statement of changes in net financial debt, and statement of cash flows for the year then
ended, and a summary of significant accounting policies and other explanatory information

Management’s responsibility for the financial statem ents

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian public sector accounting standards, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opiniothese financial statentemased on our audit.

We conducted our audit in accordance withdi@ngenerally accepted auditing standards.
Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

Audit » Tax * Advisory
Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd



Q GrantThornton

An audit involves performing procedurelain audit evidence about the amounts and
disclosures in the financial statements. Tbeegures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’'s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accastimgtes made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we haaemedbtis sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of The Bradford We&willimbury/Innisfil Police SenedBoard as at December 31,

2014, and the results of its operations and its cash flows farttheegeended in accordance

with Canadian public secaccounting standards.

Orillia, Canada Chartered Accountants
April 20, 2015 Licens@diblic Accountants



The Bradford West Gwillimbury  /Innisfil Police Service Board

Statement of Financial Position

December 31 2014 2013
Financial Assets
Cash and cash equivalents $ 108,061 % 392,065

Receivable from others
Financial Liabilities

Payables and accruals

Payable to the Town of Bradford West Gwillimbury
Payable to the Town of Innisfil

Deferred revenue

Capital lease obligations (Note 5)

Employee benefits obligation (Note 6)

Net financial debt (Page 5)
Non-financial assets
Prepaids

Tangible capital assets (Note 7)

Accumulated deficit

$

671,971 733,350
780,032 1125415

527,687
376,093
24,693
789
321,914

720,286
473,570
257,469

672,208

4,203,594 4,019,830
5,454,770 6,143,363

(4,674,738)

(5,017,948)

149,225

165,330

1,010,160 1,086,567
1,159,385 1,251,897

(3,515353) $

(3,766,051)

Commitments (Note 13)

On behalf of the Board

Director

Director

See accompanying nhotes to the financial statements.



The Bradford West Gwillimbury

/Innisfil Police Service Board
Statements of Operations and Accumulated Deficit

Budget Actual Actual
Year Ended December 31 2014 2014 2013
Revenue
Grants - Government of Ontario 336,000 335,600 336,100
Contributions from Town of Bradford
West Gwillimbury 7,302,915 7,281,695 7,121,385
Contributions from Town of Innisfil 8,535,113 8,510,312 8,682,843
Fines 34,000 37,145 66,125
Gain on disposal of tangible
Capital assets - 57,667 -
Dispatch fees 900 900 11,233
Fees and other 138,600 275,647 142,781
16,347,528 16,498,966 16,360,467
Expenditures
Wages and benefits 13,878,011 14,305,921 14,177,046
Maintenance, supplies and utilities 825,297 718,309 730,125
Vehicles 250,054 458,835 551,747
Services, rent and insurance 557,172 486,329 504,763
Professional fees 103,500 86,856 115,866
Loss on disposal of tangible
capital assets - - 92,816
Amortization 469,980 469,980 566,913
16,084,014 16,526,230 16,739,276
Annual operating surplus (deficit) 263,514 (27,264) (378,809)
Capital contributions
Contributions from Town of Bradford
West Gwillimbury 138,981 -
Contributions from Town of Innisfil 138,981 -
Annual surplus (deficit) 250,698 (378,809)
Accumulated deficit, beginning of year (3,766,051) (3,387,242)

Accumulated deficit, end of year

5 (3515353

3 _(3:766.051)

See accompanying notes to the financial statements.



The Bradford West Gwillimbury  /Innisfil Police Service Board

Statement of Changes in Net Financial Debt

Year Ended December 31 2014 2013
Annual surplus (deficit) $ 250,698 $__ (378,809)
Acquisition of tangible capital assets (408,167) (232,431)
Disposal of leases 2,982 -
Amortization of tangible capital assets 469,980 566,913
Proceeds on disposal of tangible capital assets 69,279 59,662
(Gain) loss on disposal of tangible capital assets (57.667) 92,816

76,407 486,960
Change in prepaids 16,105 48,690
Change in net financial debt 343,210 156,841
Net financial debt, beginning of year (5,017,948) (5,174,789)

Net financial debt, end of year

$ (4,674,738)

$ (5,017,948)

See accompanying notes to the financial statements.



The Bradford West Gwillimbury  /Innisfil Police Service Board

Statement of Cash Flows
Year Ended December 31

2014 2013

Increase (decrease) in cash and cash equivalent

Operating activities
Annual surplus (deficit)
(Gain) loss of disposal of tangible capital assets
Amortization of tangible capital assets

Changes in non-cash operating working capital
(Decrease) increase in payable to the
Town of Bradford West Gwillimbury
(Decrease) increase in payable to the
Town of Innisfil
Decrease (increase) in receivable from others
Increase (decrease) in deferred revenue
Decrease in prepaids
Decrease in payables and accruals
(Decrease) increase in employee benefits obligation

Investing activities
Acquisition of tangible capital assets

Financing activities
Proceeds from disposal of tangible capital assets
Amortization of capital lease obligation

Net (decrease) increase in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

$ 250698 $ (378,809)

(57,667) 92,816
469,980 566,913
663,011 280,920
(97,477) 430,334
(232,776) 197,307
61,379 (297,358)
789 (21,052)
16,105 48,690
(192,599) (12,316)

183,764 327,963
402,196 954,488

(408,167) (68,985)
69,279 59,666
(347,312) (564,571)
(278,033) (504,905)
(284,004) 380,598

392,065 11,467

$ 108,061 $ 392,065

See accompanying notes to the financial statements.



The Bradford West Gwillimbury  /Innisfil Police Service Board

Notes to the Financial Statements
December 31, 2014

1. Purpose of the Bradford West Gwillimbury/Innisfil Police Service Board

The Bradford West Gwillimbury/Innisfil Police Service Board (the Board) provides policing
services to residents of the Town of Bradford West Gwillimbury and the Town of Innisfil.

2. Significant accounting policies
Basis of presentation

The financial statements of the Board are prepared by management in accordance with
Canadian generally accepted accounting principles for local governments, as recommended by
the Public Sector Accounting Board of the Canadian Institute of Chartered Accountants.
Significant aspects of the accounting principles adopted by the Board are as follows:

Reporting entity

The financial statements reflect the assets, liabilities, revenues and expenditures and deficit of
the Board.

Basis of accounting

Sources of financing and expenditures are reported on the accrual basis of accounting. The
accrual basis of accounting recognizes revenues as they are earned and measurable.
Expenditures are recognized as they are incurred and measurable as a result of receipt of
goods or services and the creation of a legal obligation to pay.

Cash and cash equivalents

Cash and cash equivalents include cash on hand, balances with the bank, bank
indebtedness and operating line of credit.

Tangible capital assets

Tangible capital assets are recorded at cost which includes all amounts that are directly
attributable to acquisition, construction, development or betterment of the asset. Tangible
capital assets received as a contribution are recorded at their fair value at the date of receipt.
The costs, less residual value of the tangible assets, are amortized on a straight-line basis
over estimate useful lives as follows:

Computers 3 years
Furniture 5 years
Machinery and Equipment 5 years
Vehicles 5 years

Assets not in use are not amortized until the assets are available for use.



The Bradford West Gwillimbury  /Innisfil Police Service Board

Notes to the Financial Statements
December 31, 2014

2. Significant accounting policies  (continued)
Leases

Leases are classified as capital or operating leases. Leases which transfer substantially all of
the benefits and risks of the property are accounted for as capital leases. Capital leases are
recorded as tangible capital assets with a capital lease obligation for the remaining payments
owed. All other leases are accounted for as operating leases, with the related lease
payments being charged to expenses as incurred.

Revenue recognition

The municipalities of the Town of Innisfil and Town of Bradford West Gwillimbury provide
contributions to fund the Board’s operations based on a shared cost agreement. These and
other government grants are recognized when approved to the extent the related
expenditures have been incurred and collections can be reasonable assured.

Fees and other revenues are recognized when the services are performed or goods are
delivered and there is reasonable assurance of collection.

Use of estimates

The preparation of financial statements in conformity with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the
reporting period. These estimates and assumptions are based on management’s historical
experience, best knowledge of current events and actions that the Board may undertake in the
future. Significant estimates include allowance for doubtful accounts, estimated useful lives of
tangible capital assets, and employee benefits obligation. Actual results could differ from those
estimates.

3. Bank indebtedness

The Board has a net bank indebtedness of $Nil (2013 - $Nil). The maximum credit limit
available is $500,000.




The Bradford West Gwillimbury  /Innisfil Police Service Board

Notes to the Financial Statements
December 31, 2014

4. Pension agreement

The Board makes contributions to the Ontario Municipal Employees Retirement Fund
(OMERS), which is a multi-employer plan, on behalf of members of its staff. The plan is a
defined benefit plan, which specifies the amount of the retirement benefit to be received by the
employees based on the length of service and rates of pay.

Full contribution rates were from 9% to 15.9% (2013 — 9% to 15.9%) depending on the
proposed retirement age and the level of earnings. As a result $1,105,117 (2013 — $1,194,644)
was contributed to OMERS, during the year.

5. Capital lease obligations

The Board has leases for some photocopiers, computers, machinery and equipment and
vehicles under long term capital leases. Future minimum payments under the capital leases
are as follows:

2014 2013
2014 $ - $ 388,704
2015 258,712 261,478
2016 62,058 62,058
2017 17,337 17,337
2018 14,819 14,819
Total minimum lease payments 352,926 744,396
Less: imputed interest at rates ranging from 0% to 16.54% 31,012 72,188

$ 321,914 $ 672,208

During the year, the Board acquired tangible capital assets which were leased for $Nil
(2013 - $289,032).




The Bradford West Gwillimbury  /Innisfil Police Service Board

Notes to the Financial Statements
December 31, 2014

6. Employee benefits obligation

The Board provides certain employee benefits, which will require funding in future periods, as
follows:

2014 2013
Vacation payable $ 404,966 $ 404,966
Time banks 871,128 995,955
Dental, health and life insurance benefits 2,927,500 2,618,909

$ 4,203594 $ 4,019,830

The Board pays certain life insurance, health and dental benefits on behalf of its retired
employees.

The Board recognizes these post-retirement costs in the period in which the employees
rendered the services. The accrued benefit liability was determined by an actuarial valuation in
March 2015, using a discount rate of 4.75% (2013 — 3.75%).

During the year, benefit payments of $89,128 (2013 - $81,000) were made.

Information about The Bradford West Gwillimbury/Innisfil Police Service Board defined benefit
plan is as follows:

2014 2013

Accrued benefit liability, beginning of year $ 2618909 $ 2,307,222
Expense for the period 452,691 438,487
Benefits paid (144,100) (126,800)
Accrued benefit liability, end of year $ 2927500 $ 2,618,909

The main actuarial assumptions employed for the valuation are as follows:
(&) Medical costs

Medical costs were assumed to increase 5.67% in 2014 (2013 — 7%), scaling down by
0.3333% per year over the next 5 years, to 4% in 2020 vs. 2019 and later.

(b) Dental costs
Dental costs were assumed to increase 4% per annum.
() Retirement age
Uniformed and civilian employees were assumed to retire at the rate of 25% in the earliest

year of meeting OMERS rules for no reduction in pension. The rate will decrease to 10%
in subsequent years.
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Notes to the Financial Statements

7. Tangible capital assets

Cost

Computers

Furniture

Furniture — capital lease

Machinery and equipment

Machinery and equipment
- capital lease

Vehicles

Vehicles — capital lease

Assets not in use

Accumulated amortization

Computers

Furniture

Furniture — capital lease

Machinery and equipment

Machinery and equipment
- capital lease

Vehicles

Vehicles — capital lease

Net book value

Computers

Furniture

Furniture — capital lease

Machinery and equipment

Machinery and equipment
- capital lease

Vehicles

Vehicles — capital lease

Assets not in use

Additions/ Disposals/
2013 Transfers Transfers 2014
$ 54,268 $ 8,418 $ - $ 62,686
26,906 5,851 - 32,757
8,124 - - 8,124
442,743 46,658 - 489,401
1,499,485 - - 1,499,485
73,479 339,523 - 413,002
846,369 - (88,695) 757,674
- 7,717 - 7,717
$ 2,951,374 $ 408,167 $ (88,695 $ 3,270,846
2013 2014
$ 54,266 $ 1,404 $ - $ 55,670
26,587 905 - 27,492
8,124 - - 8,124
329,812 52,156 - 381,968
1,003,095 225,503 - 1,228,598
41,815 44,004 - 85,819
401,108 146,008 (74,101) 473,015
$ 1,864,807 $ 469,980 $ (74,101) $ 2,260,686
2013 2014
$ 2 $ 7,016
319 5,265
112,931 107,433
496,390 270,887
31,664 327,183
445,261 284,659
- 7,717
$ 1,086,567 $ 1,010,160

11
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Notes to the Financial Statements
December 31, 2014

7. Tangible capital assets (continued)
Contributed tangible capital assets

Contributed capital assets have been recognized at fair market value at the date of contribution.
None were received during the year.

8. Related party transactions

The following summarizes the Board’s related party transactions. All transactions are in the
normal course of operations, and are recorded at the exchange value based on normal
commercial rates, or as agreed to by the parties.

2014 2013
Town of Innisfil — Related Organization
Contributions $ 8,510,312 $ 8,682,843
Capital Contributions 138,981 -
Town of Bradford West Gwillimbury - Related Organization
Contributions 7,281,695 7,121,385
Capital Contributions 138,981 -
Dispatch revenue - 12,400

At the end of the year, amounts due from/to related parties are as follows and are included in
receivables and payables and accruals:

2014 2013

Payable to the Town of Innisfil $ 24,693 $ 257,469
Payable to the Town of Bradford

West Gwillimbury 376,093 473,570

9. Financial instruments

The Board'’s financial instruments consist of cash and cash equivalents, receivable from others,
payables and accruals, payable to the Town of Bradford West Gwillimbury and payable to the
Town of Innisfil. Unless otherwise noted, it is management’s opinion that the Board is not
exposed to significant interest, currency or credit risks arising from these financial instruments.
The fair value of these financial instruments approximates their carrying values, unless
otherwise noted.

12
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Notes to the Financial Statements
December 31, 2014

10. Segmented disclosure

Since the Board’s operations are not considered diverse and operations are managed as one
department, no segment disclosure has been provided.

11. Budget reconciliation

The budget approved differs from the budget in the statement of operations and accumulated
surplus as the approved budget has not been adjusted to account for the material changes
due to PSAB reporting requirements.

Revenues Expenses
Total approved budget $ 16,347,528 $ _16,347,528
Less: Acquisition of tangible capital assets - (386,181)
Less: Capital lease payments - (347,313)
Add: Amortization expense - 469,980
Adjusted budget on the statement of operations $ 16,347,528 $ 16,084,014

12. Economic Dependence

The continuing operation of the Bradford West Gwillimbury/Innisfil Police Service Board is
dependent upon the continued contributions from the Town of Innisfil and the Town of
Bradford West Gwillimbury.

13. Commitments

The Board has entered into operating lease agreements for vehicles, in addition to those
described in Note 5 of the financial statements. Minimum operating lease payments payable in
aggregate for next year are $19,342.

13
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Grant Thornton

April 20, 2015 Grant Thornton LLP

Suite 300

6 West Street N
Qrillia, ON

L3V 5B8

T +1 705 326 7605
F +1 705 326 0837
www.GrantThornton.ca

To the members of the Board of Directors of The Bradford West
Gwillimbury/Innisfil Police Service Board

We are pleased to report that we have now substantially completed our audit of the financial
statements of The Bradfiowest Gwillimbury/Innisfil Police Service Bdeteinafter the
"Board") for the year ended December 31, 201énese this report as a means to engage

in effective two way communication with you regarding our financial statement audit. This
communication will assist the Bber understanding our overalidit strategy and results of

audit procedures and includes comments on misstatements, significant accounting policies,
sensitive estimates and other matters.

This communication has been jirel to comply with theqeirements outlined in CAS 260
Communication with those Charged with Gwverfeineion in this document is intended
solely for the information and use of the Board of Directors and management. It is not
intended to be distributed or used byoae other than these specified parties.

We express our appreciation for the cooperatidrassistance receiffein the management
and staff of the Board during the course of our audit.

If you have any particular comments or concerns, please do not hesitate to raise them at our
scheduled meeting.

Yours sincerely,
Grant Thornton LLP

?Mm LLP

Michael Bunn, CPA, CA
Principal

Audit « Tax ¢ Advisory
© Grant Thornton LLP. A Canadian Membeamtf Brornton International. All rights reserved.
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Report to those charged with governance—communication of audit strategy and results 1
The Bradford West Gwillimbury/Innisfil Police Service Board
For the year ended December 31, 2014

Achieving effective governance

There are several fundamental components of effective governance. Those charged with governar
play a key role in achieving strong governance, particularly with respect to financial reporting.

Roles in ensuring strong financial reporting

Audit » Tax * Advisory
© Grant Thornton LLP. A Canadian Membeamtf Brornton International. All rights; reserved. CO N Fl D E N TIAL



Grant Thornton LLP
has a robust quality
control program

Report to those charged with governance—communication of audit strategy and results 2
The Bradford West Gwillimbury/Innisfil Police Service Board
For the year ended December 31, 2014

Quality control and independence

Quality control

Grant Thornton LLP has a robust quality control program that forms a core part of our client service
We combine internationally developed audit metibggl advanced technology, rigorous review
procedures, mandatory professional development requirements, and the use of specialists to delive
high quality audit services to our clients. In addition to our internal processes, we are subject to
inspection and oversight by standard setting and regulatory bodies. We are proud of our firm’'s
approach to quality control and would be pleasgiddoss any aspect withu at your convenience.

Independence
We have a rigorous process where we continually monitor and maintain our independence. The prt
of maintaining our independenacgudes, but is not limited to:

x ldentification of threats to our independence and putting into place safeguards to mitigate those
threats. For example, we evaluate the indemenitheaat of any non-audit services provided to
the Board;

x Confirming the independence of our engagement team members.

No matters to communicate “We have identified no information regarding our independence
that in our judgement should be brought to your attention.

Audit « Tax « Advisory
© Grant Thornton LLP. A Canadian Membeamtf Brornton International. All rights; reserved.



Report to those charged with governance—communication of audit strategy and results 3
The Bradford West Gwillimbury/Innisfil Police Service Board
For the year ended December 31, 2014

Our audit approach

An understanding of your Board and your business drives the Grant Thornton LLP audit approach.
The audit methodology is risk based and splgifickored to the Board as depicted below:

.'Unders.tand the business
and industry Understand accounting

Understand your entity systems, policies and
internal controls

“"Risk Assessment Process

Materiality
Use of estimates
Key audit risks
Fraud risks
Measurement uncertainty
Complex transactions

Risk-based audit approach

Our tailored audit approach resultprimcedures designed to respondrtidentified risk. The greater
the risk of material misstatement associated with the account, class of transactions or balance, the
greater audit emphasis placed in terms of audit verification and analysis.

Throughout the execution of the audit approaehwill maintain our professional scepticism,
recognizing the possibility that a material misstdtdoeeto fraud could exist not withstanding our
past experiences with the Board or our beliefs about management’s honesty and integrity.

Audit « Tax « Advisory
© Grant Thornton LLP. A Canadian Membeamtf Brornton International. All rights; reserved.



Report to those charged with governance—communication of audit strategy and results 4
The Bradford West Gwillimbury/Innisfil Police Service Board
For the year ended December 31, 2014

Internal control

Our audit includes gaining an understanding &aaied’s internal control evfinancial reporting.
Our understanding focused on pases associated with the identifiddareas (see below). We use
this understanding to determine the nature, extent and timing of our audit procedures.

Note that the auditor’s objectives with regards to internal control are different from those of
management and those charged with governance. For example, we primarily target controls that re
to financial reporting and not those that relate to the Board’s operations or compliance which may ¢
be relevant to the Board's objectives. Therefore, management and those charged with governance
cannot solely rely on our findings wctarge their responsibilities in this area.

See the Reportable matters section for our internal control findings.

Risk assessment
Our risk assessment process identified the following areas where we focused our attention:

Risk area Audit procedures

Purchases and payables Analytical assessment of expenses based on expectations.
Review supporting documentation and management estimates
with respect to the completeness and accuracy of significant
year-end accruals.

Provision for employee benefits and time Review assumptions used by management.

banks Test supporting documentation (i.e. actuarial valuations, salary
agreements, etc.) relating to the various amounts and
disclosures.

Commitments and contingencies Verify accuracy and reasonableness of amounts and

disclosures, with reference to correspondence with lawyer’s
examination of supporting documentation, and discussions with
management.

Materiality

The purpose of our audit is to provide an opinida afether the financisiatements are prepared,
in all material respectsin accordance with the applicablentirad reporting framework. Therefore,
materiality is a critical auditing concept and as such we apply it in all stages of the engagement.

The concept of materiality recogsithat an auditor cannot verify every balance, transaction or
judgment made in the financial reporting process. During audit planning, we made a preliminary
assessment of materiality for purposes of developing our audit strategy, including the determinatior
the extent of our audit procedures. During the t@iiap stage, we consider not only the quantitative
assessment of materiality, but also qualitatteestain assessing the impact on the financial
statements, our audit opinion and the matters brought to your attention.

Audit « Tax « Advisory
© Grant Thornton LLP. A Canadian Membeamtf Brornton International. All rights; reserved.



Fraud can occur in
any company, at any
time, and can be
perpetrated by
anyone.

We would like to
obtain your input on
these matters.

We would like to
obtain your input on
these matters.

Report to those charged with governance—communication of audit strategy and results 5
The Bradford West Gwillimbury/Innisfil Police Service Board
For the year ended December 31, 2014

Fraud risk factor considerations

We are responsible for planning and performing the audit to obtain reasonable assurance as to wh
the financial statements are free of material misstatement causedblyyefirmnd. Our

responsibility includes:

x The identification and assessment of the rigkatefial misstatement of the financial statements
due to fraud through procedures including sé$ons amongst the audit team and specific inquires
of management;

x To obtain sufficient appropriate audit evidéoecespond to the fraud risks noted; and

x To respond appropriately to any fraud speated fraud identified during the audit.

With this regard, we are required to comrateiwith you on fraud-related matters, including:

x Obtaining an understanding of how you exercise oversight of management's processes for
identifying and responding to the risks of fraud in the Board and the internal control that
management has established to mitigate these risks.

x Inquire whether you have knowledge of any actual, suspected or alleged fraud affecting the Boal

The following provides a summary of some of the fraud related procedures performed during the au

x Test the appropriateness of journal entries etandhe general ledgerd other adjustments
made in the preparationtbe financial statements.

x Review accounting estimates for biases.

x Evaluate the business rationale (or the lack thereof) for significant transactions that are or appea
be outside the normal course of business.

Laws and regulations

One of the auditor’s objectives in the auditpetiorm specified audit procedures to help identify
instances of non-compliance with laws and regulations that may have a material effect on the finan
statements. We would like to know if you are aware of instances of the Board not being in compliar
with laws and regulations.

Use of experts
We used the work of independent third party astsifor the determination of future employee
benefits.

Audit « Tax « Advisory
© Grant Thornton LLP. A Canadian Membeamtf Brornton International. All rights; reserved.
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The Bradford West Gwillimbury/Innisfil Police Service Board
For the year ended December 31, 2014

Audit results

Summary of misstatements
Our audit identified the unadjustedh+invial misstatements noted below.

Debit/(Credit):
Unadjusted misstatements Assets Liabilities Equity Earnings
To adjust surplus from benefits. $ 14,387 $ - $ - $ (14,387)
To adjust 1000 Officers/CPP Grant
Receivable. 9,120 = - (9,120)
To reverse prior year entry to adjust _ ) (14,284) 14.284
prepaid salary to actual. ’ '
To reverse prior year entry to set up
payable for honorariums owing at year - - 5,800 (5,800)

end.

To reverse prior year entry to adjust
amortization on WIP items in use in
2012 to full year of amortization in - - 16,055 (16,055)
2013 rather than the half year of
amortization taken.

To reverse prior year entry adjust

surplus from benefits. . - 16,763 (16,763)

To reverse prior year entry to adjust
grants receivable to actual.

Total unadjusted misstatements $ 23,507 $ - $ 19,991 $ (43,498)

We have discussed the unadjusiedtatements with managemedtraguested that the identified
amounts be adjusted. The amounts have not been adjusted for the following reason(s):

- - (4,343) 4,343

x The amounts above will not affect the decisions of the users of the financial statements as they
represent non-material differences.

Audit « Tax « Advisory
© Grant Thornton LLP. A Canadian Membeamtf Brornton International. All rights; reserved.
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The Bradford West Gwillimbury/Innisfil Police Service Board
For the year ended December 31, 2014

Misstatements identified and adjusted in the financial statements by tae 8oesdlt of our audit
procedures are as follows:

Adjusted misstatements
To reverse Paid Duties adjustments.
To adjust Paid Duties Revenue.

To record Paid Duties not yet invoiced.

To adjust time bank accrual for 2014.

To record capital funding receivable.

To adjust employee future benefit
liability to actual.

To book entry to repay municipalities
surplus.

Audit » Tax * Advisory
© Grant Thornton LLP. A Canadian Membeamtf Brornton International. All rights; reserved. CO N Fl D E N TIAL



Report to those charged with governance—communication of audit strategy and results 8
The Bradford West Gwillimbury/Innisfil Police Service Board
For the year ended December 31, 2014

Reportable matters

Internal control

If we become aware of a deficiency in your intewntbls systems, auditstgndards requires us to
communicate those deficiencies we consider signfidarancial statement audit is not designed to
provide assurance on internal control.

Deficiencies from prior period that managementhasen not to remedy are repeated so they can be
re-evaluated in light of the current environment.

Our comments and recommendations on these mattetsaeavprovided in anternal control letter
and attached e appendices.

Audit « Tax « Advisory
© Grant Thornton LLP. A Canadian Membeamtf Brornton International. All rights; reserved.
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The Bradford West Gwillimbury/Innisfil Police Service Board

For the year ended December 31, 2014

Significant findings from the audit
As part of the audit, we identified theofelhg significant items wented to discuss:

Significant findings

Considerations and results

Significant transactions

The Board has recognized liabilities in the amount of over $4.203 million for
employee benefits. As disclosed in Note 6 of the financial statements. The
employee benefits include vacation, dental, health and life insurance future
benefits and time banks.

The objective of the accounting policy is to recognize a liability in the reporting
period in which employees have provided the services that gives rise to the
benefits. The vacation dental, health and life insurance future benefit amount
recorded by The Bradford West Gwillimbury/Innisfil Police Service Board was
determined by an actuary, discounted utilizing a discount rate of 4.75%.
Medical costs are assumed to increase 5.67% in 2014, scaling down by
0.3333% per year over the next 5 years, to 4% in 2020 vs. 2019 and
thereafter.  Dental costs are assumed to increase 4% per annum.
Furthermore, uniformed and civilian employees are assumed to retire at the
rate of 25% in the earliest year of meeting OMERS rules for no reduction in
pension. The rate will decrease to 10% in subsequent years.

Audit « Tax « Advisory

© Grant Thornton LLP. A Canadian Membeamtf Brornton International. All rights; reserved.
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The Bradford West Gwillimbury/Innisfil Police Service Board
For the year ended December 31, 2014

Status of the audit

We have substantially completed our audit of the financial statements of thedBibardesults of
that audit are included in this report.

We have attached our draft auditors’ report in the appendices. We will finalize the report once the

Board of directorapprove the financial statements. The following items were outstanding as at the
date of this report:

x Receipt of signed management repregentatier (attached in the appendices);
x Approval of the financial statements by the Board of Directors;
x Receipt of legal letter responsdisimvi/ days of the audit report;

Audit « Tax « Advisory
© Grant Thornton LLP. A Canadian Membeamtf Brornton International. All rights; reserved.
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The Bradford West Gwillimbury/Innisfil Police Service Board
For the year ended December 31, 2014

Technical updates

Accounting standards
Recent changes in accounsitamndards have been sumpea in the appendices.

Auditing standards
Canadian Auditing Standards that have changed over the past year have been incorporated into G
Thornton’s audit approach.

Audit « Tax « Advisory
© Grant Thornton LLP. A Canadian Membeamtf Brornton International. All rights; reserved.
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Appendix A—Draft independent auditor’s
report

To the Members of Council, Inhabitants and Ratepayers of

The Corporation of the Town of Bradfaiest Gwillimbury and the Town of Innisfil

We have audited the accompanying financial statements of The Bradford West
Gwillimbury/Innisfil Police Service Board, whiomprise of the statement of financial
position as at December 31, 2014, and #tenstnt of oprations and accumulated

deficit, statement of changes in net financial debt, and statement of cash flows for the
year then ended, and a summary of significant accounting policies and other explanatory
information

Management’s responsibility for the financial statem ents

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian public sector accounting standards, and for
such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s responsibility

Our responsibility is to express an opimiorthese financial statements based on our
audit. We conducted our audit in accordance with Canadian generally accepted auditing
standards. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

Audit « Tax ¢ Advisory
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The Bradford West Gwillimbury/Innisfil Police Service Board
For the year ended December 31, 2014

An audit involves performing proceduie®btain audit evidence about the amounts

and disclosures in the financial statem@iits procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to frauelror. In making those risk assessments,

the auditor considers internal control relevant to the Board’'s preparation and fair
presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Board’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we hawaneth is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the
financial position of The Bradford Westillimbury/Innisfil Police Service Board as at
December 31, 2014, and the results of itatmes and its cash flevior the year then

ended in accordance w@thinadian public sector accounting standards.

Orillia, Canada Chartered Accountants
April 20, 2015 Licens&diblic Accountants

Audit « Tax ¢ Advisory
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The Bradford West Gwillimbury/Innisfil Police Service Board
For the year ended December 31, 2014

Appendix B— Draft Management
representation letter

April 20, 2015

Grant Thornton LLP
Suite 300

6 West Street N
Orillia, ON L3V 5B8

Dear Sir/Madam:;

We are providing this letter in connection with your audit of the financial statements of The Bradfor
West Gwillimbury/Innisfil Police Service Board d3emfember 31, 2014, and tloe year then ended,

for the purpose of expressing an opinion as to whether the financial statements present fairly, in all
material respects, the financial position, results of operations, and cash flows of The Bradford Wes
Gwillimbury/Innisfil Police Service Board in acano@ with Canadian public sector accounting
standards.

We acknowledge that we havgliied our responsibilities ftire preparation of the financial

statements in accordance with Canadian petigr accounting standards and for the design and
implementation of internal controls to prevent and detect fraud and error. We have assessed the ri:
that the financial statements maynbé&erially misstated as a result of fraud, and have determined sucl
risk to be low. Further, we acknowledge that your examination was planned and conducted in
accordance with Canadian generally accepted aditofyds (GAAS) so asttable you to express

an opinion on the financial statements. We understand that while your work includes an examinatic
the accounting system, internal controls and rdktietb the extent you considered necessary in the
circumstances, it is not designeideatify, nor can it necessdbnyexpected to disclose, fraud,
shortages, errors and othergularities, should any exist.

Certain representations in this letter are described as being limited to matters that are material. An
is considered material, regarddests monetary valui,it is probable that its omission from or
misstatement in the financial statements would influence the decision of a reasonable person relyir
the financial statements.

Audit « Tax ¢ Advisory
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The Bradford West Gwillimbury/Innisfil Police Service Board
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We confirm, to the best of our knedge and belief, as of April 20, 20&5ollowing representations
made to you during your audit.

Financial statements

1 The financial statements referred to above present fairly, in all material respects, the financial
position of the Board as at Deteer 31, 2014 and the resultsobfierations and its cash flows
for the year then ended in accordance with Canadian public sector accounting standards, as ac
to in the terms of the audit engagement.

Completeness of information

2 We have made available to you all financial records and related data and all minutes of the met
of directors, and committees of directoragased in the terms of the audit engagement.
Summaries of actions of recent meetings for which minutes have not yet been prepared have b
provided to you. All significant board anchittee actions are included in the summaries.

3 We have provided you with unrestrictedsadmepersons within the Board from whom you
determined it necessary to obtain audit evidence.

4 There are no material transactions that haueeeatproperly recorded in the accounting records
underlying the financial statements. The adjjmstingl entries which have been proposed by you
are approved by us and will be rded on the books of the Board.

5 The restatements made to correct material misstatements in the prior period financial statemen
have been properly recorded, are approved by us, and will be recorded on the books of the Bo:x

6 We are unaware of any known or probable instances of non-compliance with the requirements
regulatory or governmental authoritiesydhaty their financialperting requirements.

7 We are unaware of any violations or possible violations of laws or regulations the effects of whi
should be considered for disclosure in thadiabstatements or as the basis of recording a
contingent loss.

8 We have disclosed to you all known deficiencies in the design or operation of internal control oy
financial reporting of which we are aware.

9 We have identified to you all known related patie related party transactions, including sales,
purchases, loans, transfersseéts, liabilities and services, leasing arrangements guarantees, nor
monetary transactions and transactions for no consideration. Please refer to Note 8.

10 You provided a non-audit service by assisting us with drafting the financial statements and rela
notes. In connection with this non-audit serwes;onfirm that we fia made all management
decisions and performed all management fundiiaws the knowledge to evaluate the accuracy
and completeness of the financial statements, and accept responsibility for such financial
statements.
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Fraud and error

11 We have no knowledge of fraud or suspdictad affecting the Board involving management;
employees who have significant roles in internal control; or others, where the fraud could have
non-trivial effect on the financial statements.

12 We have no knowledge of any allegations of fraud or suspected fraud affecting the Board's
financial statements communicated by employeasy mployees, analystgulators or others.

13 We acknowledge our responsibility for the design, implementation and maintenance of internal
control to prevent and detect fraud.

14 We believe that the effects of the uncorreataddial statement misstatements summarized in the
accompanying schedule are immaterial, botrdungllyiand in the aggagg, to the financial
statements taken as a whole.

Recognition, measurement and disclosure

15 We believe that the significant egsions used by us in makaggounting estimates, including
those used in arriving at the fair values aidiabinstruments as measliand disclosed in the
financial statements, are reasonable and appropriate in the circumstances.

16 We have no plans or intentions that may materially affect the carrying value or classification of
assets and liabilities, both ficial and non-financial, reflecte the financial statements.

17 All related party transactions have been apgi@gpmeasured and thsed in the financial
statements.

18 The nature of all material measurement uncertainties has been appropriately disclosed in the
financial statements, including all estimates where it is reasonably possible that the estimate wi
change in the near term and the effect of the change could be material to the financial statemel

19 All outstanding and possible claims, whethertaghep have been discussed with legal counsel,
have been disclosed to yod are appropriately reflected in the financial statements.

20 All liabilities and contingéas, including those associated with guarantees, whether written or ore
have been disclosed to yod are appropriately reflected in the financial statements.

21 All “off-balance sheet” financial instruments Heen properly recorded disclosed in the
financial statements.

22 With respect to environmental matters:

a) atyear end, there were no liabilities or geniiries that have not abtg been disclosed to
you;

b) liabilities or contingencies haverbeecognized, measured andadied, as appropriate, in the
financial statements; and
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23

24

25

26

27

c) commitments have been measuredlauibsed, as agpriate, in théinancial statements.

The Board has satisfactory title to (or lease interest in) all assets, and there are no liens or
encumbrances on the Board’s assets nor has ampydukegen as collateral except as disclosed in
Note 5.

We have disclosed to you, #r@lBoard has complied with, all aspects of contractual agreements
that could have a material effect on the fiabsiatements in the event of non-compliance,
including all covenantxnditions or other requirements lbbatstanding debt. Refer to Note 5

in the financial statements.

The Harmonized Sales Tax (HST) transactions recorded by the Board are in accordance with tl
federal and provincial regulations. The HST fatdteivable amounts reded by the Board are
considered complete.

Employee future benefit costs, assets, and mblgghtive been determined, accounted for and
disclosed.

There have been no events subsequent to thedalseet date up to thate hereof that would
require recognition or disclosur¢he financial statements. Further, there have been no events
subsequent to the date of the comparative financial statements that would require adjustment c
those financial statements and related notes.

Other

28

We have considered whether or not eventsdeauered or conditions exist which may cast
significant doubt on the Board'slighto continue as a going cem and have concluded that no
such events or conditions are evident.

Yours very truly,

Andrea Drover, Finance Manager

Richard Beazley, Chief of Police
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Appendix C—Internal control letter

April 20, 2015

Management and the Board of Directors

The Bradford West Gwillimbutyhisfil Police Service Board
2137 Innisfil Beach Road

Innisfil, Ontario

L9S 1A2

Ladies and Gentlemen:

In connection with our audit he Bradford West Gwillimbury/lisfil Police Service Board'’s (the
“Board”) financial stateents as of December 31, 2014 anthfogear then endethe Canadian

Auditing Standards require thataslgise management and the Board of Directors (hereinafter referrec
to as “those charged with governance”) of the following internal control matters identified during ou
audit.

Our responsibilities

Our responsibility, as prescribed by the CanaddtinguStandards, is to plan and perform our audit

to obtain reasonable assurance about whether the financial statements are free of material misstat
whether caused by error or fraud. An audit includes consideration of internal control over financial
reporting (hereinafter referred to as “internal control”) as a basis for designing audit procedures tha
appropriate in the circumstances for the purposepoéssing our opinion on the financial statements,
but not for the purpose of identifgideficiencies in internal control or expressing an opinion on the
effectiveness of the Board'’s internal control. Accordingly, we express no such opinion on internal
control effectiveness.

Identified deficiencies in internal control

We identified the following internal control matters as of the date of this letter that are of sufficient
importance to merit your attention. The matters discussed herein are those that we noted as of Apr
20, 2015, and we did not update our proesdegarding these matters since that date.
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Material weaknesses

A deficiency in internal control (“control deficiehexists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned funct
to prevent or detect misstatements on a timsily. Bamaterial weakness is a deficiency, or a
combination of deficiencies, in internal control fimencial reporting, such that there is a reasonable
possibility that a material misstagat of the Board’s annual finahstatements will not be prevented

or detected on a timely basis.

Our consideration of internal control would not neadbsgkentify all deficiencies in internal control
that, individually or in combir@ii may be material weaknesses.

In our letter dated March 17, 2014, we comntaditize following material weakness that has not
been remediated as of the date of this letter.

The size of the Finance Department does net &dloenough accounting staff to segregate the
accounting duties. Segregating accounting duties is an important internal control for the safeguard
of the organization assets. We recommend that the signing authorities and the Board be cognizan
the above comment when reviewing financial matters.

Significant deficiencies

Our audit was also not designed to identify defiesem internal control that, individually or in
combination, may be significant deficiencies. Aicigmifieficiency is a deficiency, or a combination
of deficiencies, in internal control over finanqgiartieg that is less sevénan a material weakness,

yet important enough to merit attention by those responsible for oversight of the Board’s financial
reporting (also referred to hete charged with governance).

We consider the following identified contrdicgencies to be significant deficiencies.

The Board does not have a formal risk assegsroeess and only addresses risks as they occur. In
order to mitigate internal and external business risks that may arise, the Board should assess the
exposure of risks and develop and implement plans responding to risks identified in the assessmer
process.

In our letter dated March 17, 2014, we communicated the following siglaficemicy that has not
been remediated as of the date of this letter.

Currently the Board does not have an internal coenielv process. In ord® strengthen controls
and reduce the risk of fraud and error, an internibtceview process should be established by the
Board.

Control deficiencies

A deficiency in internal control (“control deficiehexists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned funct
to prevent or detect misstaents on a timely basis.
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We identified the following control deficiencies:

The association agreement does not specifisallgglivhether canine bank, containment bank and
statutory holiday bank hours can be carried forward. The Board’s management has interpreted thi:
mean these hours cannot be carried forward, hpwesehould be specifigadiscussed within the
agreement.

Currently the Inspector is allowed to carry over his overtime banks instead of being paid out or usir
them up as required by other staff. Nothing isiom&dt within his salaryragments to support this
practice. The agreements shoulcebised to discuss bank carryover.

During the course of our audit, we were unaletain support from management to support the
staff roles and years of experience for some sifaffiselected for testing. Employee files should
contain the necessary support for salaries and time bank amounts paid to staff.

There is no written agreement between the Board and the Town of Innisfil or Bradford West
Gwillimbury to determine what should be done tiwétannual deficits/surpluses. A written agreement
should be obtained clearly indicating the Baaspsnsibility regarding annual deficits/surpluses.

Board response
The Board’s written response to the internal control matters identified herein has not been subjecte
our audit procedures and accordingly, we express no opinion on it.

This communication is intended solely for the information and use of management, those charged
governance, and others within the Board and is not intended to be and should not be used by anyc

other than these specified parties.

Yours sincerely,
Grant Thornton LLP

?Mm LLP

Michael Bunn, CPA, CA
Principal
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Appendix D—Accounting developments

Public Sector Accounting Board — updated

December 31, 2014

Effective date

Management
assessment of

Introduction to PSA Handbook

Government business partnerships (GBPs) between
two or more public sector entities that want to issue
general purpose financial statements must apply the
standards for PAEs in Part | of the CPA Canada
Handbook — Accounting - IFRS.

Non-business government partnerships between two or
more public sector entities that want to issue general
purpose financial statements would normally apply the
PSA Handbook, unless it does not meet the needs of
the partnership’s financial statement users. In that
case the partnership can apply, the standards
applicable to PAEs in Part | of the CPA Canada
Handbook — Accounting — IFRS. Factors to consider in
assessing users' needs include, but are not limited to,
whether the partnership:

x has issued, or is in the process of issuing, debt or
equity instruments that are, or will be, outstanding
and traded in a public market;

x holds assets in a fiduciary capacity for a broad group
of outsiders as one of its primary businesses;

x has commercial-type operations and substantially
derives its revenue from these activities; and

X receives limited government assistance on an
ongoing basis.

Government components and government partnerships

that adopt the PSA Handbook must account for the

transition retroactively, with the restatement of prior

periods in accordance with Section PS 2125 First-time

Adoption.

Government
partnerships, other
than GBPs, that
determine the
standards applicable to
PAEs are most
appropriate for their
partnership must adopt
those standards for
fiscal periods
beginning on or after
January 1, 2017.
Earlier adoption is
permitted.

Government
components, GBPs
and other government
partnerships that
expect to change their
basis of accounting
must disclose this fact
in the periods
preceding the period
the change becomes
effective.

applicability

Management is
currently reviewing the
handbook section and
no changes are
expected.
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Grant Thornton

April 20, 2015 Grant Thornton LLP

Suite 300

6 West Street N
Qrillia, ON

L3V 5B8

T +1 705 326 7605
F +1 705 326 0837
www.GrantThornton.ca

To the members of the Board of Directors of The Bradford West
Gwillimbury/Innisfil Police Service Board

We are pleased to report that we have now substantially completed our audit of the financial
statements of The Bradfiowest Gwillimbury/Innisfil Police Service Bdeteinafter the
"Board") for the year ended December 31, 201énese this report as a means to engage

in effective two way communication with you regarding our financial statement audit. This
communication will assist the Bber understanding our overalidit strategy and results of

audit procedures and includes comments on misstatements, significant accounting policies,
sensitive estimates and other matters.

This communication has been jirel to comply with theqeirements outlined in CAS 260
Communication with those Charged with Gwverfeineion in this document is intended
solely for the information and use of the Board of Directors and management. It is not
intended to be distributed or used byoae other than these specified parties.

We express our appreciation for the cooperatidrassistance receiffein the management
and staff of the Board during the course of our audit.

If you have any particular comments or concerns, please do not hesitate to raise them at our
scheduled meeting.

Yours sincerely,
Grant Thornton LLP

?Mm LLP

Michael Bunn, CPA, CA
Principal
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Achieving effective governance

There are several fundamental components of effective governance. Those charged with governar
play a key role in achieving strong governance, particularly with respect to financial reporting.

Roles in ensuring strong financial reporting
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Quality control and independence

Quality control

Grant Thornton LLP has a robust quality control program that forms a core part of our client service
We combine internationally developed audit metibggl advanced technology, rigorous review
procedures, mandatory professional development requirements, and the use of specialists to delive
high quality audit services to our clients. In addition to our internal processes, we are subject to
inspection and oversight by standard setting and regulatory bodies. We are proud of our firm’'s
approach to quality control and would be pleasgiddoss any aspect withu at your convenience.

Independence
We have a rigorous process where we continually monitor and maintain our independence. The prt
of maintaining our independenacgudes, but is not limited to:

x ldentification of threats to our independence and putting into place safeguards to mitigate those
threats. For example, we evaluate the indemenitheaat of any non-audit services provided to
the Board;

x Confirming the independence of our engagement team members.

No matters to communicate “We have identified no information regarding our independence
that in our judgement should be brought to your attention.
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Our audit approach

An understanding of your Board and your business drives the Grant Thornton LLP audit approach.
The audit methodology is risk based and splgifickored to the Board as depicted below:

.'Unders.tand the business
and industry Understand accounting

Understand your entity systems, policies and
internal controls

“"Risk Assessment Process

Materiality
Use of estimates
Key audit risks
Fraud risks
Measurement uncertainty
Complex transactions

Risk-based audit approach

Our tailored audit approach resultprimcedures designed to respondrtidentified risk. The greater
the risk of material misstatement associated with the account, class of transactions or balance, the
greater audit emphasis placed in terms of audit verification and analysis.

Throughout the execution of the audit approaehwill maintain our professional scepticism,
recognizing the possibility that a material misstdtdoeeto fraud could exist not withstanding our
past experiences with the Board or our beliefs about management’s honesty and integrity.
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Internal control

Our audit includes gaining an understanding &aaied’s internal control evfinancial reporting.
Our understanding focused on pases associated with the identifiddareas (see below). We use
this understanding to determine the nature, extent and timing of our audit procedures.

Note that the auditor’s objectives with regards to internal control are different from those of
management and those charged with governance. For example, we primarily target controls that re
to financial reporting and not those that relate to the Board’s operations or compliance which may ¢
be relevant to the Board's objectives. Therefore, management and those charged with governance
cannot solely rely on our findings wctarge their responsibilities in this area.

See the Reportable matters section for our internal control findings.

Risk assessment
Our risk assessment process identified the following areas where we focused our attention:

Risk area Audit procedures

Purchases and payables Analytical assessment of expenses based on expectations.
Review supporting documentation and management estimates
with respect to the completeness and accuracy of significant
year-end accruals.

Provision for employee benefits and time Review assumptions used by management.

banks Test supporting documentation (i.e. actuarial valuations, salary
agreements, etc.) relating to the various amounts and
disclosures.

Commitments and contingencies Verify accuracy and reasonableness of amounts and

disclosures, with reference to correspondence with lawyer’s
examination of supporting documentation, and discussions with
management.

Materiality

The purpose of our audit is to provide an opinida afether the financisiatements are prepared,
in all material respectsin accordance with the applicablentirad reporting framework. Therefore,
materiality is a critical auditing concept and as such we apply it in all stages of the engagement.

The concept of materiality recogsithat an auditor cannot verify every balance, transaction or
judgment made in the financial reporting process. During audit planning, we made a preliminary
assessment of materiality for purposes of developing our audit strategy, including the determinatior
the extent of our audit procedures. During the t@iiap stage, we consider not only the quantitative
assessment of materiality, but also qualitatteestain assessing the impact on the financial
statements, our audit opinion and the matters brought to your attention.
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Fraud risk factor considerations

We are responsible for planning and performing the audit to obtain reasonable assurance as to wh
the financial statements are free of material misstatement causedblyyefirmnd. Our

responsibility includes:

x The identification and assessment of the rigkatefial misstatement of the financial statements
due to fraud through procedures including sé$ons amongst the audit team and specific inquires
of management;

x To obtain sufficient appropriate audit evidéoecespond to the fraud risks noted; and

x To respond appropriately to any fraud speated fraud identified during the audit.

With this regard, we are required to comrateiwith you on fraud-related matters, including:

x Obtaining an understanding of how you exercise oversight of management's processes for
identifying and responding to the risks of fraud in the Board and the internal control that
management has established to mitigate these risks.

x Inquire whether you have knowledge of any actual, suspected or alleged fraud affecting the Boal

The following provides a summary of some of the fraud related procedures performed during the au

x Test the appropriateness of journal entries etandhe general ledgerd other adjustments
made in the preparationtbe financial statements.

x Review accounting estimates for biases.

x Evaluate the business rationale (or the lack thereof) for significant transactions that are or appea
be outside the normal course of business.

Laws and regulations

One of the auditor’s objectives in the auditpetiorm specified audit procedures to help identify
instances of non-compliance with laws and regulations that may have a material effect on the finan
statements. We would like to know if you are aware of instances of the Board not being in compliar
with laws and regulations.

Use of experts
We used the work of independent third party astsifor the determination of future employee
benefits.
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Audit results

Summary of misstatements
Our audit identified the unadjustedh+invial misstatements noted below.

Debit/(Credit):
Unadjusted misstatements Assets Liabilities Equity Earnings
To adjust surplus from benefits. $ 14,387 $ - $ - $ (14,387)
To adjust 1000 Officers/CPP Grant
Receivable. 9,120 = - (9,120)
To reverse prior year entry to adjust _ ) (14,284) 14.284
prepaid salary to actual. ’ '
To reverse prior year entry to set up
payable for honorariums owing at year - - 5,800 (5,800)

end.

To reverse prior year entry to adjust
amortization on WIP items in use in
2012 to full year of amortization in - - 16,055 (16,055)
2013 rather than the half year of
amortization taken.

To reverse prior year entry adjust

surplus from benefits. . - 16,763 (16,763)

To reverse prior year entry to adjust
grants receivable to actual.

Total unadjusted misstatements $ 23,507 $ - $ 19,991 $ (43,498)

We have discussed the unadjusiedtatements with managemedtraguested that the identified
amounts be adjusted. The amounts have not been adjusted for the following reason(s):

- - (4,343) 4,343

x The amounts above will not affect the decisions of the users of the financial statements as they
represent non-material differences.
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Misstatements identified and adjusted in the financial statements by tae 8oesdlt of our audit
procedures are as follows:

Adjusted misstatements
To reverse Paid Duties adjustments.
To adjust Paid Duties Revenue.

To record Paid Duties not yet invoiced.

To adjust time bank accrual for 2014.

To record capital funding receivable.

To adjust employee future benefit
liability to actual.

To book entry to repay municipalities
surplus.
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Reportable matters

Internal control

If we become aware of a deficiency in your intewntbls systems, auditstgndards requires us to
communicate those deficiencies we consider signfidarancial statement audit is not designed to
provide assurance on internal control.

Deficiencies from prior period that managementhasen not to remedy are repeated so they can be
re-evaluated in light of the current environment.

Our comments and recommendations on these mattetsaeavprovided in anternal control letter
and attached e appendices.
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Significant findings from the audit
As part of the audit, we identified theofelhg significant items wented to discuss:

Significant findings

Considerations and results

Significant transactions

The Board has recognized liabilities in the amount of over $4.203 million for
employee benefits. As disclosed in Note 6 of the financial statements. The
employee benefits include vacation, dental, health and life insurance future
benefits and time banks.

The objective of the accounting policy is to recognize a liability in the reporting
period in which employees have provided the services that gives rise to the
benefits. The vacation dental, health and life insurance future benefit amount
recorded by The Bradford West Gwillimbury/Innisfil Police Service Board was
determined by an actuary, discounted utilizing a discount rate of 4.75%.
Medical costs are assumed to increase 5.67% in 2014, scaling down by
0.3333% per year over the next 5 years, to 4% in 2020 vs. 2019 and
thereafter.  Dental costs are assumed to increase 4% per annum.
Furthermore, uniformed and civilian employees are assumed to retire at the
rate of 25% in the earliest year of meeting OMERS rules for no reduction in
pension. The rate will decrease to 10% in subsequent years.
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Status of the audit

We have substantially completed our audit of the financial statements of thedBibardesults of
that audit are included in this report.

We have attached our draft auditors’ report in the appendices. We will finalize the report once the

Board of directorapprove the financial statements. The following items were outstanding as at the
date of this report:

x Receipt of signed management repregentatier (attached in the appendices);
x Approval of the financial statements by the Board of Directors;
x Receipt of legal letter responsdisimvi/ days of the audit report;
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Technical updates

Accounting standards
Recent changes in accounsitamndards have been sumpea in the appendices.

Auditing standards
Canadian Auditing Standards that have changed over the past year have been incorporated into G
Thornton’s audit approach.
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Appendix A—Draft independent auditor’s
report

To the Members of Council, Inhabitants and Ratepayers of

The Corporation of the Town of Bradfaiest Gwillimbury and the Town of Innisfil

We have audited the accompanying financial statements of The Bradford West
Gwillimbury/Innisfil Police Service Board, whiomprise of the statement of financial
position as at December 31, 2014, and #tenstnt of oprations and accumulated

deficit, statement of changes in net financial debt, and statement of cash flows for the
year then ended, and a summary of significant accounting policies and other explanatory
information

Management’s responsibility for the financial statem ents

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian public sector accounting standards, and for
such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s responsibility

Our responsibility is to express an opimiorthese financial statements based on our
audit. We conducted our audit in accordance with Canadian generally accepted auditing
standards. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.
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An audit involves performing proceduie®btain audit evidence about the amounts

and disclosures in the financial statem@iits procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to frauelror. In making those risk assessments,

the auditor considers internal control relevant to the Board’'s preparation and fair
presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Board’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we hawaneth is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the
financial position of The Bradford Westillimbury/Innisfil Police Service Board as at
December 31, 2014, and the results of itatmes and its cash flevior the year then

ended in accordance w@thinadian public sector accounting standards.

Orillia, Canada Chartered Accountants
April 20, 2015 Licens&diblic Accountants
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Appendix B— Draft Management
representation letter

April 20, 2015

Grant Thornton LLP
Suite 300

6 West Street N
Orillia, ON L3V 5B8

Dear Sir/Madam:;

We are providing this letter in connection with your audit of the financial statements of The Bradfor
West Gwillimbury/Innisfil Police Service Board d3emfember 31, 2014, and tloe year then ended,

for the purpose of expressing an opinion as to whether the financial statements present fairly, in all
material respects, the financial position, results of operations, and cash flows of The Bradford Wes
Gwillimbury/Innisfil Police Service Board in acano@ with Canadian public sector accounting
standards.

We acknowledge that we havgliied our responsibilities ftire preparation of the financial

statements in accordance with Canadian petigr accounting standards and for the design and
implementation of internal controls to prevent and detect fraud and error. We have assessed the ri:
that the financial statements maynbé&erially misstated as a result of fraud, and have determined sucl
risk to be low. Further, we acknowledge that your examination was planned and conducted in
accordance with Canadian generally accepted aditofyds (GAAS) so asttable you to express

an opinion on the financial statements. We understand that while your work includes an examinatic
the accounting system, internal controls and rdktietb the extent you considered necessary in the
circumstances, it is not designeideatify, nor can it necessdbnyexpected to disclose, fraud,
shortages, errors and othergularities, should any exist.

Certain representations in this letter are described as being limited to matters that are material. An
is considered material, regarddests monetary valui,it is probable that its omission from or
misstatement in the financial statements would influence the decision of a reasonable person relyir
the financial statements.

Audit « Tax ¢ Advisory
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We confirm, to the best of our knedge and belief, as of April 20, 20&5ollowing representations
made to you during your audit.

Financial statements

1 The financial statements referred to above present fairly, in all material respects, the financial
position of the Board as at Deteer 31, 2014 and the resultsobfierations and its cash flows
for the year then ended in accordance with Canadian public sector accounting standards, as ac
to in the terms of the audit engagement.

Completeness of information

2 We have made available to you all financial records and related data and all minutes of the met
of directors, and committees of directoragased in the terms of the audit engagement.
Summaries of actions of recent meetings for which minutes have not yet been prepared have b
provided to you. All significant board anchittee actions are included in the summaries.

3 We have provided you with unrestrictedsadmepersons within the Board from whom you
determined it necessary to obtain audit evidence.

4 There are no material transactions that haueeeatproperly recorded in the accounting records
underlying the financial statements. The adjjmstingl entries which have been proposed by you
are approved by us and will be rded on the books of the Board.

5 The restatements made to correct material misstatements in the prior period financial statemen
have been properly recorded, are approved by us, and will be recorded on the books of the Bo:x

6 We are unaware of any known or probable instances of non-compliance with the requirements
regulatory or governmental authoritiesydhaty their financialperting requirements.

7 We are unaware of any violations or possible violations of laws or regulations the effects of whi
should be considered for disclosure in thadiabstatements or as the basis of recording a
contingent loss.

8 We have disclosed to you all known deficiencies in the design or operation of internal control oy
financial reporting of which we are aware.

9 We have identified to you all known related patie related party transactions, including sales,
purchases, loans, transfersseéts, liabilities and services, leasing arrangements guarantees, nor
monetary transactions and transactions for no consideration. Please refer to Note 8.

10 You provided a non-audit service by assisting us with drafting the financial statements and rela
notes. In connection with this non-audit serwes;onfirm that we fia made all management
decisions and performed all management fundiiaws the knowledge to evaluate the accuracy
and completeness of the financial statements, and accept responsibility for such financial
statements.
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Fraud and error

11 We have no knowledge of fraud or suspdictad affecting the Board involving management;
employees who have significant roles in internal control; or others, where the fraud could have
non-trivial effect on the financial statements.

12 We have no knowledge of any allegations of fraud or suspected fraud affecting the Board's
financial statements communicated by employeasy mployees, analystgulators or others.

13 We acknowledge our responsibility for the design, implementation and maintenance of internal
control to prevent and detect fraud.

14 We believe that the effects of the uncorreataddial statement misstatements summarized in the
accompanying schedule are immaterial, botrdungllyiand in the aggagg, to the financial
statements taken as a whole.

Recognition, measurement and disclosure

15 We believe that the significant egsions used by us in makaggounting estimates, including
those used in arriving at the fair values aidiabinstruments as measliand disclosed in the
financial statements, are reasonable and appropriate in the circumstances.

16 We have no plans or intentions that may materially affect the carrying value or classification of
assets and liabilities, both ficial and non-financial, reflecte the financial statements.

17 All related party transactions have been apgi@gpmeasured and thsed in the financial
statements.

18 The nature of all material measurement uncertainties has been appropriately disclosed in the
financial statements, including all estimates where it is reasonably possible that the estimate wi
change in the near term and the effect of the change could be material to the financial statemel

19 All outstanding and possible claims, whethertaghep have been discussed with legal counsel,
have been disclosed to yod are appropriately reflected in the financial statements.

20 All liabilities and contingéas, including those associated with guarantees, whether written or ore
have been disclosed to yod are appropriately reflected in the financial statements.

21 All “off-balance sheet” financial instruments Heen properly recorded disclosed in the
financial statements.

22 With respect to environmental matters:

a) atyear end, there were no liabilities or geniiries that have not abtg been disclosed to
you;

b) liabilities or contingencies haverbeecognized, measured andadied, as appropriate, in the
financial statements; and
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23

24

25

26

27

c) commitments have been measuredlauibsed, as agpriate, in théinancial statements.

The Board has satisfactory title to (or lease interest in) all assets, and there are no liens or
encumbrances on the Board’s assets nor has ampydukegen as collateral except as disclosed in
Note 5.

We have disclosed to you, #r@lBoard has complied with, all aspects of contractual agreements
that could have a material effect on the fiabsiatements in the event of non-compliance,
including all covenantxnditions or other requirements lbbatstanding debt. Refer to Note 5

in the financial statements.

The Harmonized Sales Tax (HST) transactions recorded by the Board are in accordance with tl
federal and provincial regulations. The HST fatdteivable amounts reded by the Board are
considered complete.

Employee future benefit costs, assets, and mblgghtive been determined, accounted for and
disclosed.

There have been no events subsequent to thedalseet date up to thate hereof that would
require recognition or disclosur¢he financial statements. Further, there have been no events
subsequent to the date of the comparative financial statements that would require adjustment c
those financial statements and related notes.

Other

28

We have considered whether or not eventsdeauered or conditions exist which may cast
significant doubt on the Board'slighto continue as a going cem and have concluded that no
such events or conditions are evident.

Yours very truly,

Andrea Drover, Finance Manager

Richard Beazley, Chief of Police
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Appendix C—Internal control letter

April 20, 2015

Management and the Board of Directors

The Bradford West Gwillimbutyhisfil Police Service Board
2137 Innisfil Beach Road

Innisfil, Ontario

L9S 1A2

Ladies and Gentlemen:

In connection with our audit he Bradford West Gwillimbury/lisfil Police Service Board'’s (the
“Board”) financial stateents as of December 31, 2014 anthfogear then endethe Canadian

Auditing Standards require thataslgise management and the Board of Directors (hereinafter referrec
to as “those charged with governance”) of the following internal control matters identified during ou
audit.

Our responsibilities

Our responsibility, as prescribed by the CanaddtinguStandards, is to plan and perform our audit

to obtain reasonable assurance about whether the financial statements are free of material misstat
whether caused by error or fraud. An audit includes consideration of internal control over financial
reporting (hereinafter referred to as “internal control”) as a basis for designing audit procedures tha
appropriate in the circumstances for the purposepoéssing our opinion on the financial statements,
but not for the purpose of identifgideficiencies in internal control or expressing an opinion on the
effectiveness of the Board'’s internal control. Accordingly, we express no such opinion on internal
control effectiveness.

Identified deficiencies in internal control

We identified the following internal control matters as of the date of this letter that are of sufficient
importance to merit your attention. The matters discussed herein are those that we noted as of Apr
20, 2015, and we did not update our proesdegarding these matters since that date.
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Material weaknesses

A deficiency in internal control (“control deficiehexists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned funct
to prevent or detect misstatements on a timsily. Bamaterial weakness is a deficiency, or a
combination of deficiencies, in internal control fimencial reporting, such that there is a reasonable
possibility that a material misstagat of the Board’s annual finahstatements will not be prevented

or detected on a timely basis.

Our consideration of internal control would not neadbsgkentify all deficiencies in internal control
that, individually or in combir@ii may be material weaknesses.

In our letter dated March 17, 2014, we comntaditize following material weakness that has not
been remediated as of the date of this letter.

The size of the Finance Department does net &dloenough accounting staff to segregate the
accounting duties. Segregating accounting duties is an important internal control for the safeguard
of the organization assets. We recommend that the signing authorities and the Board be cognizan
the above comment when reviewing financial matters.

Significant deficiencies

Our audit was also not designed to identify defiesem internal control that, individually or in
combination, may be significant deficiencies. Aicigmifieficiency is a deficiency, or a combination
of deficiencies, in internal control over finanqgiartieg that is less sevénan a material weakness,

yet important enough to merit attention by those responsible for oversight of the Board’s financial
reporting (also referred to hete charged with governance).

We consider the following identified contrdicgencies to be significant deficiencies.

The Board does not have a formal risk assegsroeess and only addresses risks as they occur. In
order to mitigate internal and external business risks that may arise, the Board should assess the
exposure of risks and develop and implement plans responding to risks identified in the assessmer
process.

In our letter dated March 17, 2014, we communicated the following siglaficemicy that has not
been remediated as of the date of this letter.

Currently the Board does not have an internal coenielv process. In ord® strengthen controls
and reduce the risk of fraud and error, an internibtceview process should be established by the
Board.

Control deficiencies

A deficiency in internal control (“control deficiehexists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned funct
to prevent or detect misstaents on a timely basis.
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We identified the following control deficiencies:

The association agreement does not specifisallgglivhether canine bank, containment bank and
statutory holiday bank hours can be carried forward. The Board’s management has interpreted thi:
mean these hours cannot be carried forward, hpwesehould be specifigadiscussed within the
agreement.

Currently the Inspector is allowed to carry over his overtime banks instead of being paid out or usir
them up as required by other staff. Nothing isiom&dt within his salaryragments to support this
practice. The agreements shoulcebised to discuss bank carryover.

During the course of our audit, we were unaletain support from management to support the
staff roles and years of experience for some sifaffiselected for testing. Employee files should
contain the necessary support for salaries and time bank amounts paid to staff.

There is no written agreement between the Board and the Town of Innisfil or Bradford West
Gwillimbury to determine what should be done tiwétannual deficits/surpluses. A written agreement
should be obtained clearly indicating the Baaspsnsibility regarding annual deficits/surpluses.

Board response
The Board’s written response to the internal control matters identified herein has not been subjecte
our audit procedures and accordingly, we express no opinion on it.

This communication is intended solely for the information and use of management, those charged
governance, and others within the Board and is not intended to be and should not be used by anyc

other than these specified parties.

Yours sincerely,
Grant Thornton LLP

?Mm LLP

Michael Bunn, CPA, CA
Principal
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Appendix D—Accounting developments

Public Sector Accounting Board — updated

December 31, 2014

Effective date

Management
assessment of

Introduction to PSA Handbook

Government business partnerships (GBPs) between
two or more public sector entities that want to issue
general purpose financial statements must apply the
standards for PAEs in Part | of the CPA Canada
Handbook — Accounting - IFRS.

Non-business government partnerships between two or
more public sector entities that want to issue general
purpose financial statements would normally apply the
PSA Handbook, unless it does not meet the needs of
the partnership’s financial statement users. In that
case the partnership can apply, the standards
applicable to PAEs in Part | of the CPA Canada
Handbook — Accounting — IFRS. Factors to consider in
assessing users' needs include, but are not limited to,
whether the partnership:

x has issued, or is in the process of issuing, debt or
equity instruments that are, or will be, outstanding
and traded in a public market;

x holds assets in a fiduciary capacity for a broad group
of outsiders as one of its primary businesses;

x has commercial-type operations and substantially
derives its revenue from these activities; and

X receives limited government assistance on an
ongoing basis.

Government components and government partnerships

that adopt the PSA Handbook must account for the

transition retroactively, with the restatement of prior

periods in accordance with Section PS 2125 First-time

Adoption.

Government
partnerships, other
than GBPs, that
determine the
standards applicable to
PAEs are most
appropriate for their
partnership must adopt
those standards for
fiscal periods
beginning on or after
January 1, 2017.
Earlier adoption is
permitted.

Government
components, GBPs
and other government
partnerships that
expect to change their
basis of accounting
must disclose this fact
in the periods
preceding the period
the change becomes
effective.

applicability

Management is
currently reviewing the
handbook section and
no changes are
expected.
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THE BRADFORD WEST GWILLIMBURY/INNISFIL POLIGBSERDICE

BYLAW NO. 20601

A BylLaw of the Bradford West Gwillimbury/Innisfil Police Services Board to authorizetiewing of
$1,47,20700 to meet the current expenditures of the South Simcoe Police Servitleefgear 205.

WHEREAS the Bradford West Gwillimbury/Innisfil Police Service Board (heretadiftd the Board)
may deem it necessary to borrow from time to time the sum 0f4$2,207.00 to meet, until the
revenues are collected, the cemt expenditures of the Board for the year1Z) and;

WHEREAS the total amount of the estimated revenues of the Board as set forth undidpet lkestimates
for the year 202 was $.6,335,638.00 and;

WHEREAS the total amounts heretofdr@rowed for the purposes mentioned in the Municipal Act,
2001 under Section 407, Subsection (1), which have not beggaid are NIL.

NOW THEREFORE BE IT RESOLVED THAT the Bradford West Gwillimburjiten&ilviee Board
enacts as follows:

1. THAT tle Chief of Police, Police Board Claaid theFinance Manager are hereby authorized on
behalf of the Board to borrow from time to time, by way of promissoryenot notes from the
Royal Bank of Canadite bank) a sum or sums not exceeding the aggrega$d g¢70,207.00 to
meet, until the revenues are collected, the current expenditures of the Policec8diui the
year, and to give on behalf of the Board to the Bank, a promissory note or notes seabetthavit
Corporate Seal and signed by the Chief Rimdnce Manager for the moneys so borrowed, with
interest at such rate as may be agreed upon from time to time with the saik. Ba

2. THAT all sums borrowed pursuant to the authority of thisldwy as well as all other sums
borrowed in this year and in previous years from the said Bank for any or all of the psripos
the said Act, shall, with interest thereon, be a charge upon the whole of the revasfube
Municipality for the current year and for gireceding years as and when such revenues are
received.

Pagel of 2



3. THAT theChiefof Policethrough the Finance Manages hereby authorized and directed to
apply in payment of all sums borrowed as aforesaid, together with interest timeralb of the
moneys hereafter collectedr received either on account or realized liespect of revenue

realized for the current year and preceding years from any other sources whighamtully be
applied for such purpose.

READ A FIRST AND TAKEN AS READ A SECOND AND THIRD TIME ANESEINAHRSTPIDAY OF
APRIR2015.

Sharon Villani Richard Beazley
Chair, Bradford West Gwillimbury/Innisil Chef of Police
Police ServiceBoard South Simcoe Police Service
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.
I n n I Sfl I LEGAL SERVICES

MEMORANDUM

DATE: April 15, 2015
TO: Sharon Villani, Chair
Bradford West Gwillimbury/Innisfil Police Services Board
CC:
FROM: Jason Reynar, Deputy CAO / Town Solicitor

Town of Innisfil
SUBJECT: Police Board Compensation Review

As requested, please find attached the results of our compensation survey of Police Service
Boards in the Greater Toronto Area.

There are two charts contained in the report, the first outlines the compensation for Section 31
Boards, and the second outlines the compensation for Section 31/10 boards.

Also attached for the Boards information is a copy of the Town of Innisfil Council Compensation
Report that was drafted in 2013 to give a flavour of how detailed this type of analysis can
become if the Board so chooses.

I look forward to discussing this with you at your upcoming Board meeting. In the meantime,
please do not hesitate to contact me if you have any questions (705.436.3740 x1401).

Town of Innisfil » 2101 Innisfil Beach Rd., Innisfil ON L9S 1A1 e 705-436-3710 * 1-888-436-3710 ¢ Fax: 705-436-7120
www.innisfil.ca



Bradford West Gwillimbury/Innisfil Police Services Board

Compensation Survey +2015

POLICE # MEMBERS REMUNERATION REMUNERATION REMUNERATION OTHER
SERVICES POPULATION | BOARD TYPE RATE FOR PSB RATE FOR PSB RATE FOR PSB VICE- REMUNERATION
BOARD # MTGS MEMBERS CHAIR CHAIR
Barrie 136,000 Section 31 Members +5 $5,000 annually $5,000 annually $5,000 annually Reimbursed for
expenses such as
Meetings +12 | Approx $416 per board Approx $416 per board Approx $416 per board mileage, conference
meeting meeting meeting expenses, etc.
Bradford West 60,000 Section 31 Members +5 $425 Quarterly $500 Quarterly $425 Quarterly $100 per diem to attend
Gwillimbury/ board business or for
Innisfil Meetings +12 | Approx. $141 per board Approx. $166 per Approx. $141 per extra meetings (non-
meeting board meeting board meeting regular board meetings)
Kawartha Lakes 22,000 Section 31 Members +5 | $225 per board meeting $275 per board $225 per board Secretary - $4000 per
meeting meeting annum
Meetings +12
Special/Training -
$150/day
Committee - $100/mtg
Hearings/Labour
Negotiations - $300/day
Midland 17,000 Section 31 Members +5 | $100 per board meeting $100 per board $100 per board $100 per day for
meeting meeting training, seminars and
Meetings + conferences.
2510 30 +
Orangeville 30,000 Section 31 Members +5 $3,740 annually 4,690 annually 3,740 annually $100.00 per extra
meeting (ie. negotiation
Meetings + Approx. $340 per board Approx. $426 per Approx. $340 per meetings, hearings,
10 to 12 meeting board meeting board meeting arbitrations, counsel).

! Assuming 11 meetings




Bradford West Gwillimbury/Innisfil Police Services Board

Compensation Survey +2015

REMUNERATION

REMUNERATION

OTHER

cap on total
remuneration of $15,750
(representing 20 per
diem payments for
attendance at board and
committee meetings, and
for required training
days). - no remuneration
for board members who
are Councillors

Approx. $ 787 per board
meeting

Approx. $3,638 per
board meeting

cap on total
remuneration of
$22,500 (representing
25 per diem payments
for attendance at board
and committee
meetings, and for
required training days) -
no remuneration if the
Vice Chair is a
Councillor

Approx. $ 900 per
board meeting

POLICE # MEMBERS REMUNERATION
SERVICES POPULATION | BOARD TYPE RATE FOR PSB RATE FOR PSB RATE FOR PSB VICE- REMUNERATION
BOARD # MTGS MEMBERS CHAIR CHAIR
Peterborough 85,000 Section 31 Members +5 $4,363 annually $5,235 annually $4,363 annually Local Conferences:
Lakefield registration costs, meals
Meetings = | Approx. $396 per board Approx. $475 per Approx. $396 per
meeting board meeting board meeting Out of Town
11 Regular/In- Conferences: mileage,
Camera + airfare, accommodation
Special Mtgs2 meals, telephone calls
Toronto 2.8 Million Section 31 Members +7 a combination of an $90,963 annually - no a combination of an In accordance with
annual honorarium of remuneration if the annual honorarium of Board policy, Board
Meetings + $8,750 plus a per diem Chair is a Councillor $13,750 plus a per diem members may seek
20+ payment of $350 with a payment of $350 with a reimbursement of
certain expenses.

% Assuming 11 meetings

3 Assuming 20 meetings for members, 25 meetings for Chair/Vice Chair




Bradford West Gwillimbury/Innisfil Police Services Board

Compensation Survey +2015

REMUNERATION

REMUNERATION

OTHER

14

$423

POLICE # MEMBERS REMUNERATION
SERVICES POPULATION | BOARD TYPE RATE FOR PSB RATE FOR PSB RATE FOR PSB VICE- REMUNERATION
BOARD # MTGS MEMBERS CHAIR CHAIR
York Region 1 Million Section 31 Members +7 $8,838.86 annually $0 $8,838.86 annually None
Meetings +9 | Approx. $982 per board Approx. $982 per
meeting board meeting
Avg # Approx. Overall Avg Approx. Overall Avg Approx. Overall Avg
Meetings per Meeting (Members) per Meeting (Chair) per Meeting
(Vice - Chair)
$687 $437




Bradford West Gwillimbury/Innisfil Police Services Board

Compensation Survey +2015

Section 10 (hybrid
board)

Meetings +11

Approx. $281 per
board meeting

Approx. $318 per
board meeting

Approx. $300 per
board meeting

POLICE # MEMBERS REMUNERATION REMUNERATION REMUNERATION OTHER
SERVICES BOARD POPULATION BOARD TYPE RATE FOR PSB RATE FOR PSB RATE FOR PSB VICE- REMUNERATION
# MTGS MEMBERS CHAIR CHAIR
Nottawasaga 59,000 Section 10 Members +5 $55.00 per board $55.00 per board $55.00 per board Mileage is paid at
Joint board with 3 meeting meeting meeting $0.50 per kilometer for
municipalities Meetings +10 attending meetings
held at locations other
than the normal
meeting place.
Orillia 31,000 Section 10 Members %5 Provincial Appointees - $1,500 annually Provincial Appointees - Mileage to
$1,000 Annually. Mayor $1,000 Annually. Mayor conferences or zone
Meetings +10 | or Member of Council - or Member of Council - meetings.
No remuneration. No remuneration. Registration costs for
conferences. Meals.
Approx. $100 per Approx. $150 per Approx. $100 per Accommaodations for
board meeting board meeting board meeting conferences.
Peel Region 1.3 Million Section 31 and Members +7 $12,986 annually $17,397 annually $14,528 annually $100 monthly for travel
Section 10 expenses
(Caledon) Meetings +10 | Approx. $1,298 per Approx. $1,739 per Approx. $1,452 per
board meeting board meeting board meeting
Port Hope 16,500 Section 31 and Members +5 $3,100 annually $3,500 annually $3,300 annually

$150/day for full day
labour
conciliation/mediation
meeting, negotiation
session, or exceptional
Board obligation

Avg # Approx. Overall Avg Approx. Overall Approx. Overall Avg
Meetings per Meeting Avg per Meeting per Meeting
(Members) (Chair) (Vice - Chair)
10 $433 $565 $476
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Innisfil

COUNCIL COMPENSATION COMMITTEE
REPORT TO COUNCIL

DATE: December 11, 2013
TO: Mayor, Deputy Mayor and Members of Council
FROM: Innisfil Council Compensation Committee:

The Council Remuneration Committee, which is made up of three volunteer community
PHPEHUVY OLVWHG EHORZ FDUHIXOO\ UHYLHZHG WHKRV XX/ UHQ W
relation to comparable municipalities. This report contains its recommendations for Council
Remuneration for the 2014-2018 term.

Committee Members:
X Heather MacDonald, Chair
X Rod Hicks

X Judy Paulsen

6WDIlI 6 XSSRUW SURYLGHG E\ &OHUNTTV 6HUYLFHVY DQG +XPDQ 5HVR

The Committee extends its appreciation to Council for the opportunity to serve the Innisfil

community with this important endeavour.



Council Remuneration Committee

Report to Council tDecember 11, 2013
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Recommendations

That Council receive the Report of the Council Remuneration Committee dated December
11, 2013; and

That Council adoptthe &RPPLWWHHYV UHFRP EdQd BMib&dion Rdount s
for the 2014 +2018 term; and

That Council adopt a by-law to give effect to this recommendation [Appendix 1].

The Remuneration Committee

Town Staff proceeded to undertake the recruitment and selection of a committee to recommend

to Council appropriate remuneration for the 2014-2018 Council term. [Appendix 2] Four

individuaOV UHVSRQGHG WR WKH &OHU bffi\Cow&illpbavel fibaGapptaval efVHP HQ W \
Committee membership through Council Resolution CR-086-10.13 on May 1, 2013; however,

one individual had to withdraw prior to the first meeting due to a declared potential conflict. The
three-member Committee included individuals with both public and private sector experience,

and extensive knowledge in finance, administration, human resources management and general

management. As well, one of the Committee Members had institutional memory regarding this

issue, having sat on both the 2006 and 2010 Council Compensation Committees.

During a series of six meetings, the Committee established criteria for compiling a list of similar

Municipalities from which remuneration data cRXOG EH FRPSDUHG 'LWK VXSSRUW
Services and Human Resource Staff, municipalities meeting certain criteria (outlined below)

were contacted directly for current remuneration information. Additionally, reliable data sources

(e.g. Statistics Canada) were utilized. Ultimately, the Committee endeavored to compare

remuneration amounts with similar Municipalities that likely shared comparable challenges and

DQ 3DELOLW\ WR SD\°~ 7KLV LQFOXGHG DGGLWRRIQIRY #RPHBE@E& DW L
emerging factors since the previous review.

Research Methodology

The Remuneration Committee reviewed LWV SUHGHFHVVRUfV 5HSRUW WR &RXQ
Compensation Review Committee dated July 10, 2010 [Appendix 4] and the approved list of

nine (9) comparator municipalities used for conducting corporate research and analysis. That

list was designed to ensure that Innisfil remained competitive where employees are assumed to

have at least some flexibility to move between employer municipalities. Generally committed to

one municipality, Council members remain separate from that approach.

It is worthy to note that the Committee was determined to review every possibility in

methodology and comparative data used for analysis. Thorough discussions were conducted to

QHW WKH PRVW FXUUHQW PHDQV WR GHWHU P Q brdev tolensurRRP P LW W H F
that the comparator list to be used was relevant to determine Council remuneration, the

Committee requested that Staff compile data from Ontario municipalities with a similar

population size, whether a Deputy Mayor is present, a similar urban/rural mix, as well as those

that are close in geographic proximity to Innisfil.
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As done in previous analyses, the weighted scoring formula was applied to update and analyze
a group of similar municipalities. This Committee discussed at length the weighted percentages
to ensure the data used was current and relevant, which resulted in changes to the weighted
percentages used previously. The scoring system and weighting are described in further detail
below.

Population (40%)

This criterion was given the greatest weighting at 40% of the overall score due to the

significance of population size, in addition to having a major impact RQ LWV 3SDELOLW\ WR S
score (out R ZDV DVVLIQHG WR PXQLFLSDOLWLHY EDVHG RQ KRZ V
was to theirs.

Data for the population comparison was obtained from the 2011 Census conducted by Statistics
Canada (www.statcan.gov.ca). In order to maintain consistency, the Census population of
32,727 was used for Innisfil.

$ PXQLFLSDOLW\ ZLWKLQ SHRSOH RI ,Q QENWZRPHPOSEG X ODWLR |
37,277) was assigned the best score of 3. The next category of municipalities, which could be

up to 9,000 people less or more than Innisfil, were assigned the second best score of 2. The

final category of municipalities had populations within 18,000 people of Innisfil and they received

a score of 1. The following chart outlines the scoring system:

Criterion - 18,000 - 9,000 - 4,500 Innisfil + 4,500 + 9,000 + 18,000

Category 23,726 + 28,226 + 28,227 + 32727 32,727 + 37,278 + 41,727 *
Range 14,727 23,727 32,727 ! 37,277 41,726 50,727
Score 1 2 3 3 3 2 1

Deputy Mayor (30%)

The Committee reviewed the aspects of the role of a Deputy Mayor and considered the impact
of the position on the roles and responsibilities of Council as well as the fact that the Deputy
Mayor is also a Town representative on County Council; however, the Committee understands
that the County compensates the Mayor and Deputy Mayor for those roles. These factors were
considered sufficiently significant to merit a weighted score of 30%. A score of 3 was assigned
to municipalities who have a Deputy Mayor. This was a change from the last evaluation, which
required that the municipality have a Deputy Mayor in order to advance through the review.

Urban/Rural Mix (20%)
Urban/Rural mix was analyzed by using the percentage of total tax dollars collected from the

various classes of property. This category was assigned a weighting of 20%. The complexity of
the scoring system used for this category is most easily explained using the charts:
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Residential + Multi-Residential

Criterion " - 6% - 3% Innisfil + 3% + 6% .
Category 81.86 * 84.86 + 2 87.87 = 90.88 * 93.88 *
Range 78.87 81.87 87.84.87 B87.87% 90.87 93.87 96.87
Score 1 2 3 3 3 2 1

Commercial + Industrial

Criterion " -4% -2% Innisfil + 2% + 4% J

Category 8.52 + 10.52 +
Range 2.50 +0.51 | 4.50 +2.51 | 6.50 +4.51 | 6.51% | 6.51 +8.51 10.51 1251
Score 1 2 3 3 3 2 1

Farmland

Criterion < 6% - 4% - 2% Innisfil + 2% + 4% > 6%

Category | 4 4o 10 |3.40 +1.41 | 5.40 +3.41 | 5.41% | 5.41 +7.41 | 7.42 +0.41 | 942 %
Range 11.41
Score 1 2 3 3 3 2 1

Geo-Proximity (10%)

Given common interests to Municipalities geographically close to Innisfil, this factor was
considered to impact the level of challenges and complexity to a degree which resulted in a
weighted score of 10%. It was noted that areas further removed could also face similar
challenges, thereby reducing the weighted percentage amount from the 2010 analysis. As
such, a score (out of 3) was assigned to municipalities based on this criterion. This category
was weighted at 10% of the total score.

More specifically, a municipality within 50 km of the Town was assigned the best score of 3.
The next category of municipalities 2 within 75 km of the Town, but more than 50 km 2 were
given the second best score of 2. Municipalities in the final category 2 100 km of the Town, but
more than 75 km 2 were given a score of 1. The following chart outlines the scoring system:

Category | 0 £50km | 51 £75km | 76 £100 km
Score 3 2 1

Similar Municipalities

The results of applying the weighting and scoring system outlined above (with a perfect score
equal to 3) to municipalities in Ontario with a population of 14,727 to 50,727, within 100 km of
,QQLVILO 3DV W Kkl With R BinilarLukb®h/rural/farmland/commercial mix, are shown
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below. Calculation spreadsheets for the various steps in the analysis are attached [Appendix 5
- 7).

Comparator Municipality Weighted Total Score
New Tecumseth 2.7
Bradford West Gwillimbury 2.5
Orangeville 2.1
Springwater 2.1
Oro-Medonte 2.1
King 2.1
Essa 2.1
Smith-Ennismore-Lakefield 1.9
Collingwood 1.8
Bracebridge 1.8
Port Hope 1.7
Midland 1.7
Orillia 1.7
Coburg 1.6
Whitchurch-Stouffville 15

The Committee exercised its discretion and removed municipalities that scored less than 1.5
(i.e. half the perfect score of 3) from the comparator list.

Remuneration Recommendations:

After reviewing the data collected from the Similar Municipalities, the Committee makes the
remuneration recommendations detailed below. The rationale for each recommendation is also
provided.

Annual Remuneration

Committee recommends that the annual remuneration continue to apply to regular and special
meetings of Council and Committee of the Whole.

Mayor

That the Mayor shall receive annual remuneration in the amount of $24,959.51 plus $12,293.49
for expenses. Both the remuneration and expense allowance shall be paid in equal bi-weekly
installments.

6|Page



Deputy Mayor

That the Deputy Mayor shall receive annual remuneration in the amount of $16,644.10 plus
$8309.57 for expenses. Both the remuneration and expense allowance shall be paid in equal
bi-weekly installments.

Councilors

That each Ward Councilor shall receive annual remuneration in the amount of $13,496.48 plus
$6647.52 for expenses. Both the remuneration and expense allowance shall be paid in equal
bi-weekly installments.

Rate Increase

That Council Members continue to be given the same percentage increase provided to non-
union employees and any subsequent monetary compensation provided to that employee
group, effective December 1% of every year of the Council term.

The Committee recommends that this current practice continues to ensure that Council
Remuneration does not fall out of step with the Similar Municipalities over the four year Council
term.

Per Diem

That Council Members continue to be remunerated at a rate of $100.00 per diem for attendance
at Committee, Ad Hoc, or other meetings, except for Council and Committee of the Whole
meetings, where the Member of Council has been duly appointed by Council Resolution.

The Committee recommends that this current practice continues to encourage the participation
of Council Members beyond the regular Council and Committee of the Whole meetings.

That Council Members continue to be remunerated at a rate of $75.00 per diem for participation
at conferences and workshops approved for attendance by Council Resolution.

The Committee recommends that this current practice continues to encourage broad
engagement and participation in education opportunities.

Expenses
1/3 Tax Exemption

That Council continues with the practice of deeming one-third of the remuneration paid to
Members of Council as expenses incidental to the discharge of their duties.

All of the Similar Municipalities provide this benefit. The Committee recommends that this
practice continues to ensure that compensation remains adequate and comparable.
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General Expenses

That Council Members continue to be reimbursed for actual expenses incurred while engaged in
Council or Committee investigations or business outside the boundaries of the Town, upon
submission of proper documentation to Council. Such expenses may include the use of a
personal vehicle from the point of departure, registration, meals, or other such expenses as
approved by Council.

The Committee recommends that this practice continue to ensure that corporate expenses
incurred by Members of Council are reimbursed.

Vehicle Expenses

That Council Members who are required by the Town to use their personal vehicle on Town
business outside of the Town shall be compensated at a rate prescribed by corporate policy, for
each actual kilometre driven, subject to the completion of the prescribed forms.

This recommendation clarifies that reimbursement per kilometre is not provided for Council
OHPEHUVY WUDY H On,AvhidhKsliteg aktemt staRdard practice.

Benefits

That Council Members shall be entitled to enroll in the following group benefit:

a) Canada Pension, in accordance with the Federal legislation and regulations thereof, with
the Town and the Member contributing equally to the cost of the premiums;

b) Workplace Safety Insurance Board coverage, in accordance with the Provincial
legislation and regulations thereof, with the Town contributing one hundred per cent
(100%) to the cost of the premiums;

c) Employer Health Tax, in accordance with the Provincial legislation and regulations
thereof, with the Town contributing one hundred percent (100%) to the cost of the
premiums;

d) Life Insurance, in accordance with the contract thereof, with the Town contributing one
hundred percent (100%) to the cost of the premiums;

e) Accidental Death and Dismemberment, in accordance with the contract thereof, with the
Town contributing one hundred percent (100%) to the cost of the premiums;

f) Dental, in accordance with the contract thereof, with the Town contributing one hundred
percent (100%) to the cost of the premiums; and,

g) Extended Health, in accordance with the contract thereof, with the Town contributing one
hundred percent (100%) to the cost of the premiums. For Council Members age sixty-
ILYH DQG ROGHU WKLV EHQHILW ZLOO BH DG REHRHI DWW GD
per the benefit provider allowances.

Despite any other provisions of this by-law, the Town shall offer to provide extended coverage
for former Council Members, for EHT, plus supplementary and extended health care (including
drug, dental and vision care) to age sixty-five (65) subject to the following:
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(&) A Council Member must have a combination of age and consecutive years of service
equaling the number sixty-five (65) or greater, subject to a minimum of two (2)
consecutive terms (8 consecutive years) with continuous enrolment in the benefit plan.
Eligibility will apply only to Council Members in office during the 2010 to 2014 term and
future Councils, and not to any Council that existed prior to the current term.

(b) vision care is only available during the term of office;

(c) where a Council Members elects this coverage, he or she shall be responsible for
100% of the cost of the applicable premiums in effect, payable in advance, pursuant to
the policies and procedures as set by Finance, from time to time; non-payment will
result in automatic forfeiture of the coverage;

(d) coverage will not be extended to surviving spouses or family members in the event of
the death of the participant; and,

(e) Electon RI FRYHUDJH DV VHW RXW LQ 3D WKUd®RXligr t8G"~ DERY
November 30 in any election year.

While there are some differences in benefit coverage amongst the Similar Municipalities, the
vast majority provide standard coverage. As such, the Committee recommends maintaining the
current benefits coverage that mirror existing Non-Union Contracts with the Town of Innisfil.

Technological Support
Mobile Computing and Hands Free Devices

That Council Members be provided with mobile computing and hands free devices to be used for
corporate purposes only.

Survey results indicated that some Municipalities provide laptop computers for Council Members.
The Council Chambers at Town Hall is now equipped to accommodate both wireless and hardwire
computing devices for full participation in Council meetings and, with the full implementation of new
agenda software currently underway at the time of this review; Council agendas will be delivered to
Council Members in electronic form.

Wireless Communication Device

That Council Members be provided with wireless communication devices in accordance with the
applicable corporate policy or, in lieu of same, the equivalent plan to members of the
Management Group.

Some of the Similar Municipalities provide wireless communication devices that have e-mail
capability (e.g. Blackberry or IPhone) to Council Members. The Committee recommends
providing this support for Council Members to be more accessible. In addition, a large portion of
Town business is now conducted by way of e-mail.
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Future Reviews

The Committee suggests that the recommendations, if adopted, be reviewed by a new Council
Remuneration Committee during the next Council term, and a report provided to Council by
December 13, 2017.

& RP P LW\WbhelUsMn

The Committee respectfully submits that the Mayor and Councilors be compensated at the

current average of the Similar Municipalies ZKLOH PDLQWDLQLQJ WKH '"HSXW\ 0D
remuneration at the current 2013 rate. The Committee also recommends providing Council

Members mobile computing or and hands free devices for corporate purposes; and, to provide

extended benefits coverage for former Council Members with a combination of age and

consecutive years of service equaling the number sixty-five (65) or greater, subject to a

minimum of two (2) consecutive terms (8 consecutive years) with continuous enrolment in the

benefit plan, commencing with the 2010 to 2014 term of Council. These recommendations are

to come into effect December 1, 2014.

Dated this 11 ™ day of December, 2013 in the Town of Innisfil.
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Appendix 1

THE CORPORATION OF THE TOWN OF INNISFIL

BY-LAW NO. XXX-13

A By-law of The Corporation of the Town of Innisfil to establish
the rates of remuneration for Membe rs of Council and to repeal
By-Law No. 092-10.

WHEREAS a municipality may pay any part of the remuneration and expenses of the Members of
Council, pursuant to Section 283(1) of the Municipal Act, 2001 6 2 F Munidpal Act,
); and

WHEREAS, despite any Act, a municipality may only pay the expenses of the Members of its
Council if the expenses are of those persons in their capacity as members, officers, or employees
and, if the expenses are in lieu of the expenses actually incurred, a reasonable estimate in the
opinion of the Council of the actual expenses that would be incurred; and

WHEREAS municipalities are required to review a by-law granting a one third tax exemption to
Members of Council at a public meeting at least once during their term in office, pursuant to the
Municipal Act, 2001, Section 283(7); and

WHEREAS Council, by resolution CR-XXX.13, received the Council Remuneration Committee
Report dated December 11, 2013, which recommended certain remuneration be established for the
term of Council commencing December 2014; and

WHEREAS Council deems it necessary and desirable to enact a by-law to establish the rate of
remuneration for the Members of Council for the term of Council 2014 to 2018 and to repeal By-Law
No. 092-10, effective November 30, 2014.

NOW THEREFORE the Council of the Corporation of the Town of Innisfil enacts as follows:

Annual Remuneration

1. That the Mayor shall receive annual remuneration in the amount of $24,959.51 plus
$12,293.49 for expenses. Both the remuneration and expense allowance shall be paid in
equal, bi-weekly installments.

2. That the Deputy Mayor shall receive annual remuneration in the amount of $16,644.10 plus
$8309.57 for expenses. Both the remuneration and expense allowance shall be paid in
equal, bi-weekly installments.

3. That each Ward Councilor shall receive annual remuneration in the amount of $13,496.48
plus $6647.52 for expenses. Both the remuneration and expense allowance shall be paid in
equal, bi-weekly installments.

4, That the preceding remuneration and expense allowances shall cover all regular and special

meetings of Council and Committee of the Whole conducted within the boundaries of the
Town.
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to By-Law 1 41-13

5. That Council Members continue to be given the same percentage increase provided to non-
union employees and any subsequent monetary compensation provided to that employee
group, effective December 1* of every year of the Council term.

Per Diem

6. That Council Members continue to be remunerated at a rate of $100.00 per diem for
attendance at Committee, Ad Hoc, or other meetings, except for Council and Committee of
the Whole meetings, where the Member of Council has been duly appointed by Council
Resolution.

7. That Council Members continue to be remunerated at a rate of $75.00 per diem for
participation at conferences and workshops approved for attendance by Council Resolution.

Expens es

8. That Council continue with the practice of deeming one-third of the remuneration paid to
Members of Council as expenses incidental to the discharge of their duties.

9. That Council Members continue to be reimbursed for actual expenses incurred while
engaged in Council or Committee investigations or business outside the boundaries of the
Town, upon submission of proper documentation to Council. Such expenses may include
the use of a personal vehicle from the point of departure, registration, meals, or other such
expenses as approved by Council.

10. That Council Members who are required by the Town to use their personal vehicle on Town
business outside of the Town shall be compensated at a rate prescribed by corporate policy,
for each actual kilometre driven, subject to the completion of the prescribed forms.

Benefits

11. That Council Members shall be entitled to enroll in the following group benefit plans that

mirror existing non-union contracts with the Town of Innisfil:

a) Canada Pension, in accordance with the Federal legislation and regulations thereof,
with the Town and the Member contributing equally to the cost of the premiums;

b) Workplace Safety Insurance Board coverage, in accordance with the Provincial
legislation and regulations thereof, with the Town contributing one hundred per cent
(100%) to the cost of the premiums;

C) Employer Health Tax, in accordance with the Provincial legislation and regulations
thereof, with the Town contributing one hundred percent (100%) to the cost of the
premiums;

d) Life Insurance, in accordance with the contract thereof, with the Town contributing

one hundred percent (100%) to the cost of the premiums;

«



Page 3 of 4

to By-Law 1 41-13

e) Accidental Death and Dismemberment, in accordance with the contract thereof, with
the Town contributing one hundred percent (100%) to the cost of the premiums;

f) Dental, in accordance with the contract thereof, with the Town contributing one
hundred percent (100%) to the cost of the premiums; and,

0) Extended Health, in accordance with the contract thereof, with the Town contributing
one hundred percent (100%) to the cost of the premiums. For Council Members age
sixty-five (65) DQG ROGHU WKLV EHQHILW ZLOO EH GRRDGLQDW
benefits, as per the benefit provider allowances.

12. Despite any other provisions of this by-law, the Town shall offer to provide extended
coverage for former Council Members, for EHT, plus supplementary and extended health
care (including drug, dental and vision care) to age sixty-five, (65) subject to the following:

a) A Council Member must have a combination of age and consecutive years of
service equaling the number sixty-five (65) or greater, subject to a minimum of
two (2) consecutive terms (8 consecutive years) with continuous enrolment in the
benefit plan. Eligibility will apply only to Council Members in office during the
2010 to 2014 term and future Councils, and not to any Council that existed prior
to the current term.

b) vision care is only available during the term of office;

) where a Council Member elects this coverage, he or she shall be responsible for
100% of the cost of the applicable premiums in effect, payable in advance, pursuant
to the policies and procedures as set by Finance, from time to time; non-payment will
result in automatic forfeiture of the coverage;

d) coverage will not be extended to surviving spouses or family members in the event of
the death of the participant; and,

e) election RI FRYHUDJH DV VHW RXW LQ 3D WWEBHJRR &K 3&U LORER Y
November 30 in any election year.
Technological Support

13. That Council Members be provided with mobile computing and hands free devices to be
used for corporate purposes only.

14. That Council Members be provided with wireless communication devices in accordance with
the applicable corporate policy or, in lieu of same, the equivalent plan to members of the
Management Team.

General

15. This by-law shall be reviewed by a Council Remuneration Committee and a report shall be
provided to Council by December 13, 2017.
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to By-Law 1 41-13

16. That By-Law No. 092-10 be repealed, effective November 30, 2014.
17. The provisions of this by-law shall come into force and effect on December 1, 2014.

PASSED THIS 11" DAY OF DECEMBER, 2013.

Barbara Baguley , Mayor

Jason Reynar, Clerk
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Appendix 2

MEMORANDUM
S DATE: February 20, 2013
Innisfil TO: Mayor, Deputy Mayor and Members of Council
FROM: Karen Fraser, Deputy Clerk
E\'ELETR CC: Jason Reynar, Director of Legal Services/Town Clerk
NAME SUBJECT: Council Compensation Review

Please be advised that staff is planning to commence recruitment for a Council
Compensation Review Ad Hoc Committee for the purpose of conducting a Council
remuneration and compensation comparison to make remuneration recommendations
for the 2014/2015 to 2018 term of Council. We anticipate recruitment of five (5) public
members, with at least one (1) staff resource to complement the voting membership.

A comparator review is undertaken each term of Council prior to the subsequent term in
order to ensure that Council members are compensated fairly using competitive rates
measured against similar municipalities. The review will measure base compensation,
benefits, technology, per diem meeting compensation, and mileage reimbursement for
the Town of Innisfil against comparable local municipalities. The last review was
conducted in 2010.

Staff will proceed with the recruitment and review immediately, following the time lines
indicated below, unless direction to the contrary is provided by Council.

Proposed Time Lines:

February 20, 2013 — Council approval to recruit ad hoc committee

February 21, 2013 — commence recruitment

March 15, 2013 — application deadline for committee membership

March 20, 2013 — in-camera review of candidates

April 3, 2013 — public appointment of members

By April 19, 2013 — first meeting — establish Terms of Reference, meeting schedule
By June 14, 2013 - review complete

July 10, 2013 — report to council

Karen Fraser
Deputy Clerk
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Appendix 3

From the Minutes of the May 1, 2013 Regular Meeting of Council.

(C.1) Consideration of a resolution to appoint members to the Council
Compensation Review Ad Hoc Committee.

CR-086-10.13 Resolution

That the following public members be appointed to the Council
Compensation Review Ad Hoc Committee, pursuant to the request for
members reviewed at the Closed Session meeting on April 17, 2013.

Judy Paulsen
Shawn Gannaw
Heather MacDonald
Rod Hicks

X X X X
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Appendix 4

COUNCIL
REMUNERATIC
COMMITTEE

July 23, 2010§ Report to Council

The Council Remuneration Committee, which is made up of four

volunteer community members (listed below), carefully reviewed th

FXUUHQW &RXQFLO:-V FRPSHQVDWLRQ V\
municipalities. This report contains its recommendations for Coun
Remuneration for the 2010-2014 term.

Committee Members:
x Heather MacDonald, Chair
x Joe Beleskey
x Ron Farrell

X lan Goodfellow

6WDII 6 XSSRUW SURYLGHG E\ &OHUN-V 6
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Council Remuneration Committee

Council Remuneration Committee

REPORT TO COUNCIEJULY 28, 2010
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Council Remuneration Committee
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Tab6: Calculationg Scoring Totals

Tab 7: CalculationdDeputy Mayors

Tab 8: Calculations Similar Municipality Data

RECOMMENDATIONS

THAT Council receive the Report of the Council Remuneration Committee dated July 23, 2010;

THAT Councib GRSW WKH &RPPLWWHH:V UHieRun&&tigh@DavntsRémaid D W & R X Q
same as currently in effect as at June 30, 2010, with two exceptions:

1. effective December 1, 2010, annual remuneration (including the one third expense allowance) for
the Deputy Mayor be increased to $22,824.24 from the 2010 rate of $20,857.20; and,

2. Council Members be provided with wireless communication devices in accordance with the
applicable corporate policy or, in lieu of same, on an equivalent pleammembers of the Senior
Management Team.

THAT Council adopt a by-law to give effect to the recommendation [Tab 1].

THECOMMITTEE

Council directedqW-242.09) [Tab 2] Staff to advertise for and select a committee consistihgnafil

residents to recommend to Council appropriate remuneration for the2PQ40Council termFive
LQGLYLGXDOV UHYV StRda@etizemMeRt WweMer&adaHndiNidial could not confirm whether he
would be running in the 2010 Election, making him ineligible to particige&®ufrmember Committee
includedndividuals with both publand private sector experience, and extensive knowledfjeance,
administréion, management and politicas well, one of the Committee Members had institutional memory
regarding this issue, haviegt on the 2008Council Compensation Committee.

Over the course ofvfe meetings, the Committee establistrédria for compiling a list of Similar

Municipalities from which remuneratlata could be comparedWith supporfrom &OHUN -V 6 HUYLFHYV
Human Resource Staffunicipalities meeting certain criteria (discussed beten@)contactedlirectly for
currenremuneratiomformation. Additionallyeliable data sourcege.g. Statistics Canada) were utilized.
Ultimately, the Committee endeavored to compare remuneration amounts with Similar Municipalities that likely
shared similar challenges and ab E L @dawpy W

RESEARCH METHODOLOGY

The Committee consideredV V S U H GdpértHo/GoBndil- of the Council Compensation Review Committee
dated June 28, 200§Tab 3]and Staff Report HR-05-08lated December 162009 [Tab 4]regarding the
updated 9comparatomunicipatiesused for conducting corporate research and analysis. That list was
designedo ensure that Innisfil remainsampetitive where employees are assumed to have at least some
flexibility to move between employer municipalities. The same emgdoes not apply as easily to Council
Members who argenerallybound to one municipality.

Toensurdghat thecomparatoiistto be used was relevaifor Council remuneration purposes, the Committee
requested that Staff compile data f@ntariomunicipatiesthat are close in geographic proximity to Innisfil
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Council Remuneration Committee

with a similar urban/rural mixopulationand a Deputy Mayor. Then a weightedoringanalysis was
conducted to further focus the list to a group of carel&® MunicipalitiesThe scoring system and weighting
are described in further detail below.

Given the importance of population on the overall compositiomainécipality, in addition &ignificantly
impacting itsability to pay, pthis critelonwas given the greatest weighting at 50% of the ovesatire A
score (out of 3) was assigned to municipalities based on/Ho® L O D UbopQladidnwnlds @h&irs

Data for the population comparison was obtained from the 2006 Census conducted by Statistics Canada
(www.statcan.gov.ca). In order to maintain consisteacgensysopulation of 31,175 was used for Innisfil
HYHQ WKRXJK 6MaDit i-afogdn\iaa, 000 Duertly.

A municipality within B SHRSOH RI1 ,QQLMB1LOD5i.& BeBne @B I7h BQ 36,175 was
assigned the best score of 3. The next category of municipalities, which could be,0pQ@é0ple less or
more than Innisfil, were assigned the second best score of 2. The final category of municipalities had
populationsvithin 15000 people of Innisfil and they received a score of 1. The following chart outlines the
scoring system:

Criterion| - 15,000 - 10,000 - 5,000 Innisfil + 5,000 + 10,000 + 15,000
Category| 16,175 - 21,175 - 26,175 - 31175 31,176 - 36,176 - 41,176 -
Range 21,174 26,174 31,174 ' 36,175 41,175 46,175
Score 1 2 3 3 3 2 1

Municipalies geographically close to Innisfil likely hen@ein common. As such, a score (out of 3) was
assigned to municipalities basedtlois criteion This category was weighted at 35% of the total score.

More specifically, a municipality within NP "DV W K H ofFtheRTawhQvasiaggigned the best score of
3. The nextategoryof municipalitie3 within75 km of the Town, but more than 50%mere given the
second best score of 2. Municipalities in the final catégerthin100 km of the Town, but more than 75
km3 were given a score of 1. The following chart outlines the scoring system:

Category| 0 250 km| 51 275 km| 76 2100 km

Score 3 2 1

Urban/Rural mix was analyzdaly using theercentage of total tax dollars collected from the various classes
of property. This categonyas worttthe final 15%weighting The complexity of the scoring system used for
this category is most easily explained using the charts below:
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Residential + MultiResidential

Council Remuneration Committee

Criterion " 9% - 6% -3% Innisfil + 3% + 6% * 9%
Category| 79.44 ~ 82.44 2 85.44 - 88.44% 88.44 2 91.45 2 94.45 ~
Range 82.43 85.43 88.44 S0 91.44 94.44 97.44
Score 1 2 3 3 3 2 1
Commercial + Industrial
Criterion " 6% - 4% - 2% Innisfil + 2% + 4% * 6%
Category _ ) ) . ) 8.68 2 10.68 ~
Range 0.67 ~2.66 | 2.67 24.66 | 4.67 26.67 | 6.67% | 6.67 28.67 1067 12 67
Score 1 2 3 3 3 2 1
Farmland
Criterion 06% -4% -2% Innisfil + 2% + 4% > 6%
catedgory) 2088 | 0.89 22.88 | 2.89 24.80 | 4.89% | 4.80 26.80 | 6.90 28.89 | 500
Range ~10.89
Score 1 2 3 3 3 2 1

The existence of a Deputy Mayotthe structure of Council washecessary condition formunicipality to be

sufficiently simila Q W KH & R P P L VAS\sHCH, uricipalifek Rithout a Deputy Mayor were excluded

from thecomparablélist.

SIMILAR MUNICIPAESTI

The results ofpplying the weighting and scorisgstem outlineabove (with a perfect score equal &) to

municipalities in Ontario with a population of 16,00@7¢000, within 100 kmR 1 ,QQLVILO
and with a Deputy Mayor, are shown below. Calculation spreadsheets for the various steps in the analysis

are attachedTabs 5 - §.

Comparator Municipality]

Weighted Total Score

New Tecumseth 2.8
Orangeville 2.8
Bradford West Gwillimbury 2.3
Springwater 2.0
King 1.9
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Council Remuneration Committee

Oro-Medonte 1.9
Uxbridge 1.8
Essa 1.8
Collingwood 14
Midland 14
SmithEnnismorkakesfield 13
Port Hope 1.1
Cobourg 1.0

Given the low scores of Collingwood, Midland, SEntlismoreakesfield, Port Hope and Cobourg . (less
than half of the perfect score), the Committee exercised its discreticeanamged them from the comparator
list.

REMUNERATION RECOMMENDATIONS

After reviewing the data collected from the Similar Municipalities, the Committee makes the remuneration
recommendatiortetailed below The rationale for each recommendation is alsagedy The Committee

was cognizant of the current economic climate and thought it prudent and respogsii@eaityfreeze the
current compensation amounts with a few exceptions.

Committee recommends that the annual remuneratioruedntapply to regular and special meetings of
Council and Committee of the Whole.

Mayor
That the Mayor shall receive annual remuneration in the amount of $22,193.08 plus $10,930.92 for

expenses. Both the remuneration and expense allowance shall be paid in egeekligi-
installments.

The average annual remuneration (including the one third expense allowance) for the Mayors of the Similar
Municipalities isZ¥76 dollarsmorethanthe currenamountin Innisfi As such, the Committee does not
recommHQG FKDQJLQJ WKH 0 Diventhé/margirradd@retdn@WieRt@ompensation is

adequate and comparable.

Deputy Mayor
That the Deputy Mayor shall receive annual remuneration in the amount of $15,292.24 plus

$7,532.00 for expenses. Both tmemuneration and expense allowance shall be paid in equal bi
weekly installments.

The average annual remuneration (including the one third expense allowance) for the Deputy Mayors of the
Similar Municipalities i4 ®67.04 morethan the current rate Innisfil. Asuch, the Committee recommends
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Council Remuneration Committee

increasing the Deputy Mayo¥emuneration to match the averagiethe Similar Municipalitiehis will
narrow the gap between the Mayor and Deputy Mayor, recognize the greater responsibilities compared with
otherCouncilors, and address the underpayment on a comparative basis.

Councilors

Thateach WardCounciloshall receive annual remuneration in the amount of $12,328.13 plus
$6,072.07 for expenses. Both the remuneration and expense allowance shall be paid in equal bi-
weekly installments.

The average annual remuneration (including the one third expense allowance) for the Councilors of the Simila
Municipalities is $612.09 dollars more than the current rate in Innisfil. As such, the Committee does not
recommHQG FKDQJLQJ WKH &R X}ireldifétdnde - isuiéhRgiol@ &hd Dov\ak RiQe as it is with
respect to the Deputy Mayor noted abov€urrent compensation is adequate and comparable.

Rate Increase

That CounciMemberscontinue to be given the same percentage increase provided to non-union
employees and any subsequent monetary compensation provided to that employee group, effective
December 2 of every year of theCouncil term.

The Committee recommends that this current practice caatemsese that Council Remuneration does not
fall out of step with the Similar Municipalities over the four year Council term.

That CouncMemberscontinue to be remunerated at a rate of $75.00 per diem for attendance at
Committee, Ad Hoc, or otheeetings, except for Council and Committee of the Whole meetings,
where the Member of Council has been duly appointed by Council Resolution.

The Committee recommends that this current practice continues to encourage the participation of Council
Members bByond the regular Council and Committee of the Whole meetings.

That CouncMembersontinue to be remunerated at a rate df®®.00 per diem forparticipationat
conferences and workshops approved for attendance by Council Resolution.

The Committee recommends that this current practice continues to ebooadageagement and
participation ireducation opportunities.

1/3 Tax Exemption

That Council continue with the practice of deeming one-third of the remuneration paid to Members of
Council agxpenses incidental to the discharge of their duties.

All of the Similar Municipalities provide this benefit. The Committee recommends that this practiceocontinues
ensure that compensation remains adequate and comparable.

General Expenses
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Council Remuneration Committee

That CouncMembersontinue to be reimbursed for actual expenses incurred while engaged in

Coumwril or Committee investigations or business outside the boundaries of the Town, upon submission
proper documentation to Council. Such expenses may include the psesohal vehicle from the

point of departure, registration, meals, or other such expenses as approved by Council.

The Committee recommends that this practice continue to ensumgtrate expenses incurred by Members
of Council are reimbursed.

Vehicle Expenses
That Council Members who are required by the Town to use their personal vehicle on Town business
outside of the Town shall be compensated at a rate prescribed by corporate policy, for each actual
kilometredriven, subject to the completion of pinescribed forms.

This recommendation clarifies that reimbursemekilpeetre LV QRW SURYLGHG IRU &RXQFLC
within the Town, which is the current standard practice.

That Council Members shall be entitled to enroll in the following group benefit plans:

a) Canada Pension, in accordance with the Federal legislation and regulations thereof, with the
Town and the Member contributing equally to the cost of the premiums;

b) Workplace Safety Insurance Board coverage, in accordance with the Prdeigisialtion and
regulations thereof, with the Town contributing one hundred per cé%)(iOthe cost of the

premiums;

c) Employer Health Tax, in accordance with the Provincial legislation and regulations thereof, with
the Town contributing one hundred percent (100%) to the cost of the premiums;

d) Life Insurance, in accordance with the contract thereof, with the Town contributing one hundred
percent (100%]Jo the cost of the premiums;

e) Accidental Death and Dismemberment, in accordaiticehe contract thereof, with the Town
contributing one hundred percent (100%) to the cost of the premiums;

f) Dental, in accordance with the contract thereof, with the Town contributing one hundred percent
(100%) to the cost of the premiums; and,

g) Exended Health, in accordance with the contract thereof, with the Town contributing one
hundred percent (100%) to the cost of the premiums. For Council Members dge S5y
and older, this benefit will be coordinatedLWK WKH 7RZQ -V, 83ildes thé Be@efE HQH |

provider allowances

Despite any other provisions of thisléy, the Town shall offer to provide extended coverage for
former Council Members, for EHT, plus supplementary and extended health care (including drug,
dental and vision care) to age sixty-five, (65) subject to the following:
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Council Remuneration Committee

a) a Council Member must have a combination of age and years of service equaling the number
sixty-five (65), subject to a minimum of six (6) years service with continuous enrolment in the
benefit plan;

b) vidon care is only available during the term of office;

c) where aCounciMembers elects this coverage, he or she shall be responsible for 100% of the
cost of the applicable premiums in effect, payable in advance, pursuant to the policies and
procedures as $d&y the Director of Finance and Customer Service/dFsn time to time;
nonpayment will result in automatic forfeiture of the coverage;

d) coverage will not be extended to surviving spouses or family members in the event of the
death of the participant; ad,

e) HOHFWLRQ RI FRYHUDJH DV VHW RXW LQ 'Dp WKURXJK “C
30 in any election year.

While there is some differences in benefit coverage amongst the Similar Municipalities, the vast majority
provide standard coverage. sAsuch, the Committee recommends maigtthe current benefits coverage
noted above.

Laptops
That Council Members be provided with laptop computers to be used for corporate purposes only.

Some of the Similar Municipalities provide laptop computers for Council Members. Since the Council Chambe
at the Town Hall requires laptop computers for full participation in Council meetings, and Council agendas are
currently delivered to Council Members in electronic form, the Committee recommends continuing to provide
laptop computers.

Wireless Communication Device
That Council Members be provided with wireless communication devices in accordance with the
applicable corporate policy or, in lieu of santi@g equivalent plan to members of the Senior
Management Team.

Some of the Similar Municipalities provide wireless communication thavltageemail capability (e.g.
Blackberry or IPhone) to Council Members. The Committee recommends providing tiis Supamit
Members tdoe more accessibldn addition, a large portion of Town business is now conducted by way of
email.

FUTURE REVIEWS

The Committee suggests that the recommendations, if adopted, be reviewed by a new Council Remuneration
Committee during the next Council term, ancartgrovided to Council by June 30, 2014.
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Council Remuneration Committee

In addition, he Committesuggesthat Staff consider the following matters well in advance of the next
Council Remuneration Committee being struck

1. Consider establishing a budget to hire an independent, unbiasetparty to provide survey data
regarding Similar Municipalities. The Staff resources required to compile the information and ensure
its accuracy is significant and it may be ultimately more costiedf@dhile potentially enhancing
accuracyto have external assistance.

2. Communicate with the Similar Municipalities to determine their approach to thenelMitermine
whether there are angnticipated change® their remuneration structure, as well considering
whether there are any efficiencigmt may be obtained by working together on compiling the data;

3. &RQVLGHU UHPRYLQJ WKH "WRROV RI WKH MRE p VXFK DV D ZI
this review entirel§ leaving it to be governed by the appropriate corporate polidiess it is not
technically a form of remuneration but a requirement, in the Committees view, of being an effective
electedrepresentative

4. Consider drafting a policy that enumerates the criteria to be used in determining comparable
municipalities for this purpageachieve consistency from one review to the next.

CONCLUSION

The Committee respectfully submits that Council be compensated at the current 2010 rates with the exception
of providing wireless communication devices to Council and increasing the DeputgivMayair
remuneratiomo the average of the Similar Municipalities, effective December 1, 2010.

The Committee extends its appreciation to Council for the opportunity to serve the Innisfil community.

Dated this 234 day of July, 2010 in the Town of Innisfil.
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Bracebridge

Port Hope
Midland
Smith-Ennismore-Lakesfield
Wasaga Beach
Uxbridge
Oro-Medonte
King

Huntsville

Wilmot
Collingwood
Springwater

Essa

Coburg

East Gwillimbury
Owen Sound
Scugog
Woolwich
Whitchurch-Stouffville
Grimsby

BWG

New Tecumseth
Centre Wellington
Orangeville

Orillia

Innisfil

Georgina

Score
Res + Multi Res

Score
Comm + Indus

Score
Farmland

Residential Multi-Residential % of Total $ Score Commercial Industrial % of Total $ Score Farmland % of Total $ Score  Total Property Taxes  Total SA@WG}I’]diMeEhted Score
2,437,777,649 26,888,270 89.72% 3 229,327,875 26,853,546 9.33% 2 1,950,500 0.07% 1 2,747,092,550 2.00 0.30
1,346,897,433 43,217,020 80.58% 1 145,770,631 44,300,216 11.02% 1 123,572,200 7.16% 3 1,725,163,300 1.67 0.25
1,309,040,708 55,180,080 79.09% 1 268,298,815 42,276,745 18.00% 1 2,391,000 0.14% 1 1,724,973,418 1.00 0.15
2,354,263,989 6,535,300 91.83% 2 118,730,477 11,265,854 5.06% 3 71,335,845 2.77% 2 2,570,819,765 2.33 0.35
2,923,222,465 6,567,000 93.94% 1 155,787,540 75,500 5.00% 3 1,627,900 0.05% 1 3,118,886,672 1.67 0.25
2,793,849,084 28,513,410 81.64% 1 176,453,599 104,775,066 8.14% 3 295,627,745 8.55% 2 3,456,916,522 2.00 0.30
3,139,791,528 2,114,870 92.88% 2 102,521,458 25,301,876 3.78% 2 154,177,987 4.56% 3 3,382,924,577 2.33 0.35
4,178,428,259 13,512,000 87.11% 3 167,480,420 44,838,800 4.41% 2 378,241,200 7.86% 2 4,812,382,574 2.33 0.35
2,875,449,146 26,910,830 86.20% 3 380,106,281 41,754,082 12.53% 1 2,181,700 0.06% 1 3,366,834,939 1.67 0.25
2,049,848,244 23,403,040 82.49% 2 105,697,983 38,080,545 5.72% 3 285,720,319 11.37% 1 2,513,370,766 2.00 0.30
2,648,517,716 46,636,130 86.19% 3 368,284,576 55,921,626 13.57% 1 2,781,300 0.09% 1 3,127,031,948 1.67 0.25
2,162,701,389 5,311,100 85.87% 3 92,555,486 23,385,995 4.59% 3 211,414,930 8.37% 2 2,524,614,500 2.67 0.40
1,629,539,308 10,970,000 82.92% 2 79,491,123 22,926,906 5.18% 3 226,678,658 11.46% 2 1,978,305,795 2.33 0.35
24,493,305 2,253,427 67.43% 1 9,375,776 2,321,290 29.49% 1 5,499 0.01% 1 39,667,526 1.00 0.15
3,011,610,963 10,875,000 83.69% 2 304,316,325 70,853,220 10.39% 2 199,041,100 5.51% 3 3,611,690,918 2.33 0.35
1,328,663,523 109,493,050 81.72% 1 277,264,897 38,158,030 17.92% 1 1,397,000 0.08% 1 1,759,946,300 1.00 0.15
2,575,181,990 15,111,380 82.74% 2 195,542,470 32,241,573 7.28% 3 293,894,727 9.39% 2 3,130,549,540 2.33 0.35
2,301,256,347 26,649,000 73.83% 1 307,069,587 | 117,193,612 13.46% 1 1,484,000 0.05% 1 3,153,101,483 1.00 0.15
6,099,414,125 50,471,900 88.71% 3 440,598,786 | 144,510,940 8.44% 2 177,667,030 2.56% 3 6,932,645,781 2.67 0.40
2,658,981,840 22,348,000 90.17% 3 200,863,475 38,520,835 8.05% 3 46,707,100 1.57% 2 2,973,728,050 2.67 0.40
3,023,009,174 34,301,910 82.57% 2 287,882,077 99,399,478 10.46% 2 237,514,970 6.41% 3 3,702,561,659 2.33 0.35
3,204,440,765 41,666,640 80.84% 1 345,728,454 | 177,747,850 13.04% 1 232,804,500 5.80% 3 4,015,327,609 1.67 0.25
2,604,060,743 43,164,400 80.97% 1 183,438,082 70,591,877 7.77% 3 357,002,317 10.92% 1 3,269,205,084 1.67 0.25
2,254,148,043 73,369,844 83.66% 3 369,461,120 79,986,448 16.15% 1 641,047 0.02% 1 2,782,274,849 1.67 0.25
2,440,645,296 157,068,665 83.29% 3 465,141,698 49,069,835 16.49% 1 25,000 0.00% 1 3,119,050,494 1.67 0.25
4,237,393,382 4,406,000 87.87% 3 278,166,947 35,918,023 6.51% 3 260,957,412 5.41% 3 4,827,300,506 3.00 0.45
4,657,668,297 60,831,737 91.35% 2 298,873,309 20,263,994 6.18% 3 114,457,521 2.22% 2 5,165,507,158 2.33 0.35
Source - 2012 Roll for Tax Year used from MMAH's 2012 Financial Information Return
Source - 2011 Roll for Tax Year used from MMAH's 2011 Financial Information Return
Innisfil Range -3% Range -6% Range +3% | Range +6%
3 3 2 3 2
87.87% 87.86 - 84.87 84.86 - 81.87 87.87 - 90.87 | 90.88 - 93.87
Innisfil Range -2% Range -4% Range +2% | Range +4%
3 3 2 3 2
6.51% 6.50 - 4.51 4.50 - 2.51 6.51 - 8.51 8.52 - 10.51
Innisfil Range -2% Range -4% Range +2% | Range +4%
3 3 2 3 2
5.41% 5.40 - 3.41 3.40-141 5.41-7.41 7.42 -9.41



kjacob
Typewritten Text
Appendix 5





Population  Score Weighted Score  Geo-proximity Score  Weighted Score  Urban/Rural Score Weighted Score Dep Mayor Weighted Score Total Weighted Score Appendix 6

Bracebridge 15,414 1 0.4 76-100 km 1 0.10 2.00 0.40 3.00 0.90 1.8
Port Hope 16,214 1 0.4 76-100 km 1 0.10 1.67 0.33 3.00 0.90 1.7
Midland 16,572 1 0.4 51-75 km 2 0.20 1.00 0.20 3.00 0.90 1.7
Smith-Ennismore-Lakefield 16,846 1 0.4 76-100 km 1 0.10 2.33 0.47 3.00 0.90 1.9
Wasaga Beach 17,537 1 0.4 51-75 km 2 0.20 1.67 0.33 3.00 0.90 1.8
Springwater 18,223 1 0.4 0-50 km 3 0.30 2.67 0.53 3.00 0.90 2.1
Essa 18,505 1 0.4 0-50 km 3 0.30 2.33 0.47 3.00 0.90 2.1
Cobourg 18,519 1 0.4 76-100 km 1 0.10 1.00 0.20 3.00 0.90 1.6
Huntsville 19,056 1 0.4 76-100 km 1 0.10 1.67 0.33 0.00 0.00 0.8
Wilmot 19,223 1 0.4 76-100 km 1 0.10 2.00 0.40 0.00 0.00 0.9
Collingwood 19,241 1 0.4 51-75 km 2 0.20 1.67 0.33 3.00 0.90 1.8
King 19,899 1 0.4 0-50 km 3 0.30 2.33 0.47 3.00 0.90 2.1
Oro-Medonte 20,078 1 0.4 0-50 km 3 0.30 2.33 0.47 3.00 0.90 2.1
Uxbridge 20,623 1 0.4 51-75 km 2 0.20 2.00 0.40 0.00 0.00 1.0
Scugog 21,569 1 0.4 76-100 km 1 0.10 2.33 0.47 0.00 0.00 1.0
Owen Sound 21,688 1 0.4 76-100 km 1 0.10 1.00 0.20 0.00 0.00 0.7
East Gwillimbury 22,473 1 0.4 0-50 km 3 0.30 2.33 0.47 0.00 0.00 1.2
Woolwich 23,145 1 0.4 76-100 km 1 0.10 1.00 0.20 0.00 0.00 0.7
Grimsby 25,325 2 0.8 76-100 km 1 0.10 2.67 0.53 0.00 0.00 1.4
Centre Wellington 26,693 2 0.8 76-100 km 1 0.10 1.67 0.33 0.00 0.00 1.2
Orangeville 27,975 2 0.8 76-100 km 1 0.10 1.67 0.33 3.00 0.90 2.1
BWG 28,077 2 0.8 0-50 km 3 0.30 2.33 0.47 3.00 0.90 25
New Tecumseth 30,234 3 1.2 0-50 km 3 0.30 1.67 0.33 3.00 0.90 2.7
Orillia 30,586 3 1.2 51-75 km 2 0.20 1.67 0.33 0.00 0.00 1.7
Innisfil 32,727 3 1.2 0 km 3 0.30 3.00 0.60 3.00 0.90 3.0
Whitchurch-Stouffville 37,628 2 0.8 51-75 km 2 0.20 2.67 0.53 0.00 0.00 15
Georgina 43,517 1 0.4 51-75 km 2 0.20 2.33 0.47 0.00 0.00 1.1
+/- 4500 POP=40% 0-50 km GEO=10% MIX=20% DM=Y DM=30%

37,227 3 3
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nnondiv 7
Smith- Bradford . [ Sl N
. . . Wasaga New . h . . - Whitchurch- _ _
INNISFIL AVG (all) |Orangeville | Springwater | Oro-Medonte King Essa Port Hope [Collingwood | Cobourg Ennismore- Midland Bracebridge West Orillia ) Grimsby Wilmot
Beach Tecumseth 5 - Stouffville
Lakefield Gwillimbury
Total
Weighted 3.0 2.0 2.1 2.1 2.1 2.1 1.8 2.7 2.1 1.7 1.8 1.6 1.9 1.7 1.8 25 1.7 1.5 14 0.9
Score
Population 32,727 27,975 18,233 20,078 17,537 16,846 28,077 30,586 25,325 19,223
Deputy Mayor No No
mgzg:zirium $33,124.00 | $37,253.08 | $44,018.63 | $33,025.98 | $29,929.00 |$40,730.00|$33,257.38 | $34,496.00 | $31,055.76 | $44,632.05 | $36,404.00 | $31,544.00 $30,258.00 $38,056.00 | $20,180.00 | $37,814.58 | $65,877.00 | $48,900.00 $32,918.00 | $23,998.00
Deputy
Mayor's $20,857.20 | $23,231.15 | $26,201.56 | $25,218.96 $23,936.00 |$26,475.00| $23,145.72 | $25,990.00 | $23,213.52 | $21,446.57 | $26,580.00 $19,850.00 $19,569.00 $25,557.00 $15,618.00 $24,808.71 N/A N/A N/A N/A
Honorarium
ﬁg‘;gg:ﬂ; $18,400.20 | $20,144.11 | $23,686.21 | $20,003.88 | $18,662.00 | 22,385 |$19,300.06| $20,163.00 | $19,098.36 | $15,302.42 | $21,690.00 | $15,924.00 | $16,515.00 | $17,405.00 | $13,507.00 | $19,489.60 | $30,259.00 | $32,900.00 [l s14:885.00 | $11,994.00
1/3 Tax Free Yes Yes-15 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes - Yes Yes
. Free
Parking - .
passes - 3 ) parking, Parking Parking Reduced
Rec Centre Tickets to $200 for Passes to use ass to use | membershi
Perks . special N/A N/A gym, N/A N/A No N/A N/A in all N/A N/A N/A None |P ; p None NIA
memberships . s inany City | for Town
events smoking municipal .
-2 . } parking lot | Rec Centre
cessation parking lots
etc annually
#of . 7 6 7 5 7 6 5 8 5 5 7 5 3 7 4 7 8 6 8 5
Councillors
No - 10
OMERS Yes-5 Yes matched
Pension No N/A -3 No 50/50 Yes Yes No No No No Yes No No No No - Yes No
Yes - 2x
. Yes - 13 Yes - Flat amount
Life Insurance Yes No-5 No Yes Yes - $15,000 No Yes $35,000 of $10,000 Yes Yes Yes Yes Yes No Yes - $10,000 No regular No No
salary
Yes, in
accordance
with the
contract Yes - 11 Yes - 2x
thereof, with No -6 Yes -
AD&D the Town N/A -1 No Yes Yes No Yes $35,000 No Yes Yes Yes Yes Yes No No No regular No
_— salary
contributing
100% of the
cost of
premiums
Yﬁz__ 16 Yes (2/3 of
Drug Yes N/A -1 Yes Yes Yes Yes Yes Yes Yes benefit Yes Yes Yes Yes No Yes Yes Yes No
costs)
Yes, in
accordance
with the
contract Yes - 15 <HV %
Medical / Ext thereof, with No-1 - $10.00
Health the Town N/A -2 Yes - Yes Yes Yes Yes deductable Yes Yes Yes Yes Yes No Yes Yes Yes No
contributing per calendar
100% of the year

cost of
premiums to
the age of 65



kjacob
Typewritten Text
Appendix 7


Yes

100% on
basic
50% on major
“pstg;ﬁoo Yes-17 <HV
Dental o on No-1 Yes Yes Yes Yes Yes Yes RQ EDV Yes Yes Yes Yes Yes No Yes Yes Yes Yes No
Orthodontic
. PDMRU
Services up to
$1500 per
covered
perspn per
lifetime
Yes - $150 - Visi
$300 per 24 o4 Yes - $250 | Up to $300 Yes - Vision
consecutive Ves - 16 p i 24 or 24 benefit of Yes - $350
Vision months based consecutive Yes No Yes Yes per 24 per 24 Yes Yes Yes Yes Yes No $200 in any Yes per 24 Yes No
o No -2 months for consecutive | consecutive
on date if first months months 24 month months
paid claim adults (per 12 period
Yes - 60 day v 60 <HV 4
Yes - 12 max trip coniit_:u ive | maximum Yes - Lifetime
Out of Country No - 2 duration - -~ | 60 days per maximum of
" - - - N
Coverage yes N/A - 4 benefit Yes $10,000 Yes Yes days per trip trip - $1 No Yes Yes Yes Yes N/A $1,000,000 No o
i f - Max of -
maximum o $1,000,000 million per person
$1,000,000 A maximum
*None as
65-3 long as they 70 WTE“
Termination 70-4 are active Until not retiren?(;nt ?g:i? ;Syzf
Age of 65 years Other - 1 members - 70 actively 70 . ! 70 65 N/A 65 - N/A
) ) Age 65 or whichever is reaches age
Benefits N/A -7 g employed i 0 which
earlier than earlier 7 » whichever
retirement is earlier
Paid by Town Council can
Premiums 100% paid by ~10 Paid by the |100% paid by| Paid 100% by Paid by | Paid by the Town pays 50% paid by purchase Paid by the
; 100% - 2 Employer Employer [ Employer Employer Employer Paid by Town benefits at No
Paid By employer o town employer employer Town town 50% employer town
50% - 2 $123 per
purchase - 1 pay
Mayor -3 Yes - must
Mayor & DM - advise Clerk Yes (charged
2 Mayor & Mayor and each year that back to
Smartphones No ) Y Mayor Mayor Yes Deputy Yes Yes Y . Yes . Yes Mayor No Yes
All Council - |Deputy Mayor they are opting Councillor
Mayor only ) .
7 into Town's expenses)
plan
All Council
has a laptop, Yes hared
Y-5 Mayor & 50f 7 (replacement cimarster
Laptops Yes N-5 Deputy have/other All - No Yes No No No done each Yes static?n for No Yes
Mayor’s are 2 declined term of il
through the council) Councillors
county
Members of Compensation
$75 per Council for Regular or
Al Cg?\fennc” s month for deducted Sgg;ﬁ]léo;:ecrll
Other $50/month } No Ward 2 rep $l‘00 for every and above Printer, paper Memory ) No
for travel five Regular & USB Sticks
technology ° three per month
costs to Port Council or
amount Hope CoW missed $75.00/half day
P $150 full day
per year

(over 4 hours)




set $/year - 3 Mayor &
S$per/day - 1 . Councllors Each
No set CO‘;?t(;'Lgﬂ'ay $15.000/ permitted 2 Council $4,500 / year| Council Ea%ugcg:é
Mayor's $18,000 / year| a@mount-1 - ' Budget for |conferences Expense | must pre- *Residents | must pre- P
Pre- provided year for all | year : $75/half day ; up to $2500
Conference for all elected i there are clected all/no set _ budget of | authorize $150/full da N/A are very authorize between $1,500
Budget officials authorized sufficient officials amount | TotalPD = $1000 | conference Y critical ifitis | conference | “ -
Conference $8,000 attendance high attendance i
attendance - funds Total /seminars &
2 Conf/Sem = publishing
{14 000
set $/year - 3
$per/day - 1
No set
amount - 1 $15.000 / Council $4,500 / year| Council
Councillor's $18,000 / year Pre- ’ Budget for Expense must pre- *Residents must pre-
year for all ) $75/half day ]
Conference for all elected i all/no set - budget of authorize N/A are very authorize $500
authorized elected $150/full day
Budget officials Conference officials amount $1000 conference critical if it is | conference
attendance - attendance high attendance
2
Mayor & Library Board
Deputy Mayor| $1,000/yr
sit on County Holland
Council with Marsh
remuneration Drainage
paid System Joint
separately. Municipal .
Hydro Service Board| If Councillor
$6,500/yr -$100/mtg attends
Police Police 75%+ of
$3,740/yr + Services meetings
$100/extra $55 for less Board/ | they will be
$75/mtg of mtg than a day, Committee of relmburs;ed 75 (rovate
various Yes - 12 $75 / half day $100 per full] 10079 | 150 oy $250/day 10 | g7 10/day to a Adjustment- | $300, 51%- if meal is
’ committees $120/day for maximum of : $120/day mtg $60/mtg & |75% = $175, ) ”
Per Diems $100/day for No -2 No mtg N if requested day, plus conferences mtg $120/day $1,000 per maximum of $60/half da NA o less than No neluded in
Y N/A -1 $150 / day mtg q meal & $75/half day 0P $671/year Y $60/site visit ) the
work related accomodatio /workshops year Property 5_0An conference)
conferences ns. efc Standards | receives $0,
' $55/mtg & and
$55/site visit | considered
$100 per resigned
diem, over | from the
the regularly |  POsition
scheduled 3
Council mtgs
per month
$1000/annu Reeve and
Mayor Car $/km - 8 m Deputy Reeve
Allowance $0.50 $imonth - 2 1 o soymonth | $0.55 km | $0.45km | $92PET | g0 apm | $0-43/Kkm or| +$0.42/km No $0.50/km | $1000earfor =y teda | $0.44/km $250 / month | $0.45/km $0.52/km 45km
A $lyear - 2 km $50/month for local travel .
Mileage maximum of
No-1 conference
$1,530/year
travel only
$1000/annu
Councillor Car $/km -9 m Councillors
Allowance $0.50 $imonth -2 1o sonm | sosskm | $04skm | $O2PET | goapm |$0-A3/Kkm or| +$0.42/km No $0.50km | so.sokm | 2locateda igs 4 akm $125/month | $0.45/km $0.52/km No
Mileage $lyear - 2 km $50/month for maximum of
9 No-1 conference $765.00/year

travel only







y Centre East . Owen . y
Uxbridge Wellington Gwillimbury Georgina Sound Woolwich Huntsville Scugog
1.0 1.2 1.2 11 0.7 0.7 0.8 1.0
20,623 26,693 22,473 43,517 21,688 23,145 19,056 21,569
No No No No No No No No
$49,721 +
$41,910.00| $26,742.00 did not provide Regional $23,599.00 $30,400.00| $39.457.98
portion
N/A N/A N/A N/A N/A N/A N/A N/A
$27,185.00 $17,828.00 did not provide | $21,250.00 $11,779.00 $16,500.00| $26,024.22
Yes yes No - Yes Yes Yes
N/A N/A None N/A N/A N/A
5 6 5 3 7 4 8 5
Not
automatically
Yes (avgllable ',f Yes - No Yes Yes
premium paid
by Council
Member)
No No Yes - No Yes Yes
2 x annual
No earnings; max Yes - No Yes Yes
$320K
Yes Amount equal Yes - No Yes Yes
to basic life
Yes Overall - Yes - No Yes Yes

Unlimited




Overall -

Yes Unlimited Yes - No No Yes Yes
Basic $2,000/y;
Yes Orthodontic Yes - No Yes
$1,500 lifetime
Yes $250 per 24 Yes - No
mths.
60 days, 100%
Yes reim, $1,000 - N/A
per person
Municipality 65 years Town - N/A Employer Employer
Council
Member may
sign up on plan
Yes directly with Yes Mayor No Yes
service
provider, same
terms as the
Townshin
Council is
able to buy
NO Yes computer No No No
(discounted?
) from Town
Additional $50
per meeting for
Internet cost Special Council
NO from home and Speacil
1/2 paid by Committee or
Town Ad Hoc
Committee

Meetings




As funding is

No available $2500/year
As funding is $1500 per
No ¥ ¥
available councillor/year
Full day conf $75 for half day
No $95, half day No and $150 for
$70, other $65 full day
Same Per KM
rate as Mayor - $715/
Mayor - -
maximum month car $0.44/km $0.52/km
$645/month
allowed by allowance only
CRA.
Same Per KM
rate as Councillor -
&RXQFL( maximum | $375 / month car $0.44/km $0.52/km
$200/month
allowed by allowance only

CRA.




South Simcoe Police
Report to the Police Services Board

3
POLICE SERVICES
BOARD

E 2k 3
D & Z iiin
Auxiliary Officers
2014 | 2015
Authorized Complement 30 30
Actual Complement 28 23
Month Month YTD
Duty Assignments n/a 75
Community Events n/a 14
Volunteer Hours 330 566.5 | 1,458
Canine
2014 2015
Month Month
Calls for Service 0 5
K9 Specific Calls for Service 0 3

Occurrences of Note:

On March 26th, the Canine Unit was called out to assist the
Emergency Response Unit regarding a suicidal male in Innisfil,
Ontario. The Canine Unit set up containment on the residence to
prevent any escape. The male party was suffering with mental health
issues and had access to a long gun inside the residence. The male
party surrendered peacefully to police after a lengthy negotiation and
was transported to a local hospital under the Mental Health Act.

Later the same day, the Canine Unit was called out to assist ERU at
the same residence as a result of the male party escaping from the
hospital. The male party was taken back into custody without incident.
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South Simcoe Police
Report to the Police Services Board

3
POLICE SERVICES
BOARD

v

Ceremonial Unit

2014 2015

Month Month
Functions Attended 0 0

Communications

2014 2015

Month Month
911 Calls 167 118
911 Calls — Hang-up/ Misdial 69 65
Total Call Volume 1850 1876

Community Patrol

2014 2015 2015
Month Month YTD
Calls for Service 1082 | 1199 | 2981
School Visits 227 109 380
Community Safety Initiatives 4 3 21
Foot Patrols 152 132
Special Events Participation 0 0

Occurrences of Note:

Community Safety Initiatives:

#1 -RIDE Programs were conducted by platoon member

#2 - Increased foot patrols by officers in the core areas have been initiated.
#3- Suspended Driver initiative - One platoon has initiated a campaign to
increase enforcement in relation to suspended drivers.

-The platoons experienced numerous call for service that related to Mental
Health Act Apprehensions and have been using the new protocol to decrease
wait times at the hospitals.
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Community Services

Courts

2014 2015
BWG Innisfil Month Month
Secondary Schools 6 3 n/a 9
Elementary Schools 29 24 n/a 53
Community Events 1 1 n/a 2
School Presentations n/a 54
Crime Prevention Initiatives n/a 2
2014 2015
Month Month
Bail Hearings Attended n/a 16
Video Remands n/a 6
Prisoner Escorts n/a 8
Court Security Hours n/a 460
Criminal Briefs n/a 30
POA Briefs n/a 31




Criminal Investigations

2014 2015

Month Month YTD
Criminal Investigations n/a 51 110
Criminal Charges Laid n/a 28 119
Drug Charges Laid n/a 4 10
Ident Unit Examinations n/a 5 19

Occurrences/ Arrests of Note:

risk.

relation to this matter.

occurrences.

Since September 27, 2014, the South Simcoe Police Criminal
Investigation Bureau has been investigating several "swatting"
incidents. Swatting is a term that is used when a suspect makes a false
call or report to police about a critical incident, such as a hostage
taking, home invasion, or a bomb threat, resulting in numerous
emergency services attending a location.

These prank calls are generally made about armed incidents so that
the SWAT team attends, hence the term "Swatting". Naturally, this puts
emergency services, the public and the unsuspecting homeowner at

These types of investigations are complex and time consuming due to
the nature and location of where the reports originate, along with the
number of police agencies and search warrants involved. Members of
the South Simcoe Police Criminal Investigation Bureau have been
working with several police agencies from the United States including
those in Ohio, Michigan and the Federal Bureau of Investigation in

This multi-jurisdictional investigation has recently led to the arrest of
two male young offenders in the United States. It is alleged that these
two teens are responsible for over 70 swatting crimes committed in
Canada and the United States, including all of the South Simcoe

Criminal Intelligence Activities (meeting & training summary):




Emergency Response Unit

2014 2015

Month Month
Full Team Callouts 0 2
Partial Team Callouts 0 0
Occurrences where ERU presence was required 5 2
Training Days 1 0

Brief Summary:

gun inside the residence.

Mental Health Act.

On March 26th, the team was called regarding a suicidal male in
Innisfil. The team set up containment on the residence to prevent
any escape while Incident Command was initiated. The suspect

was suffering with mental health issues and had access to a long

Following a lengthy negotiation, the male suspect surrendered
himself peacefully and was transported to a local hospital under the

Finance and Budget

Without an approved operating budget, there are no financial reports.




Human Resources

Month

Sworn officer complement actual 72

Civilian complement actual 35

Persons on Short Term Disability 1

Persons on Long Term Disability 0

Persons on WSIB 0

Persons on Return to Work 1

Persons on Other Leave Days (Maternity/Parental, Family 3

Care, etc.)

Sick Days Taken 41

Occurrences
2014 | 2015
BWG Innisfil Month Month YTD

Total Occurrences — All categories 532 429 972 1013 | 3488
Break & Enter 0 0 7 0 19
Theft 25 18 35 43 130
Motor Vehicle Theft 2 4 6 6 15
Mischief 10 7 10 17 49
Sexual Assault 1 1 2 3 12
Assault 7 8 26 16 58
Domestic / Family Violence 11 9 18 20 73




SURIHVVLRQDO '"HYHORSPHQW

2014 2015
Month Month
In-Service Training Days 0 115
Out-Service Training Days 31 14
3XEOLF &RPSODLQWYV
2014 2015
Month Month
New Complaints n/a 1
Outstanding Complaints n/a 0
Complaints Resolved Informally n/a 1
5RDG 6DIHW\ DQG (QIRUFHPHQW
2014 2015
Month Month YTD
Motor Vehicle Collisions — Non Fatal 98 67 319
Motor Vehicle Collision - Fatal 0 0 2
RIDE Programs 36 10 34
Criminal Code Driving Charges 10 11 31
Warn — Range Suspensions 9 2
Provincial Offence Notices 903 800
Liquor Act Charges 15 8
Part [l Summonses 52 64




SHFRUGYV

2014 2015
Month Month
Criminal Records Checks 308 364
FOI Requests 27 26
7/UDIILF DQG ODULQH
2014 2015
Month Month YTD
Traffic Calls for Service 35 43 146
Traffic Initiatives 0 2
Major Collisions (Reconstruction Incidents) 0 1
Marine Calls for Service 1 0 0
Marine Shifts Scheduled 0 0
Search & Rescue Calls for Service 1 1 2
Snowmobile Patrols 0 0 6
Provincial Offences Notices 332 323 947

Brief Summary:

A total of 68 new traffic complaints were received during the month of
March. Traffic officers are continuing to monitor 14 on-going complaints
for specific enforcement.

On March 19th, a 20 year old Innisfil man crashed his vehicle travelling
north bound on Side Road #10 near the 9th Line of Bradford. The man
was trapped under his vehicle and was eventually extricated. Officers
reconstructed the collision and conducted an investigation. The man
suffered serious life threatening injuries. No one else was injured.

As a result of the investigation, a warrant was executed at South Lake
hospital on the man's medical records and blood. The investigation is
continuing and charges of Drive Over 80 are pending. The man is
expected to recover from his injuries.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

Monday March 16, 2015
7:00 p.m.

Zima Room, BWG Library and Cultural Centre
425 Holland Street West, Bradford, ON

MINUTES

Board Members Present. Ms. Sharon Villani, Chair (Provincial Appointee)
Mr. Rod Hicks, Vice€hair (Provincial Appointee)
Mayor Gord WauchopgeTown of Innisfil
Mayor Rob Keffeyr Town of Bradford West Gwillimbury
Mr. Licinio Migeulo, (Council Appointee)

SSPS Present: Chief Rick Beazley

Acting Inspectodohn Van Dyke

Ms. Andrea Drover, Finandéanager

Ms. Julie Kumar, Human Resource Manager
Guest: Halton Deputy Chief Andrew Fletcher

Regrets: None

1. CALL TO ORDER
The Regular Meeting of March 18015was called to order by the Chair/a@0 pm.
2. DECLARATIONS OF PECUNIARY INTEREST -CLOSED SESSION ITEMS
None Declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #032015-001 Wauchdfeifer

That the Closed Session Agenda dafkzaich 16 2015be adopteas printed

CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Resolution #032015-002 Keffer/Miguelo

That the Board resolve itself into closed session to discuss matters under thi@msaf
the Police Services Act, Pdlt, Section 35 (4) to addresstimate financial and personal
mattersand matters involving public security.

CARRIED



BWG/Innisfil PSB MeetingMinutes—2015-March-16 2

4.2 Reconvene Regular Meeting
5. RISE AND REPORT PROGRESS
The Boardconsidered thenformationas presentednd provided direction to staff.
Resolution #032015-003 Hicks/Miguelo
That the reportpertaining to intimate financial argkrsonnel matters and public security

be received for information.
CARRIED

6. DECLARATIONS OF PECUNIARY INTEREST —REGULAR MEET ING ITEMS
None Declared

1. ADOPTION OF REGULAR MEETING AGENDA
Resolution #032015-004 Wauchdfeffer

That the Regular Meetinrgenda datedlarch 16 2015 beadopted as amended

CARRIED

8. APPROVAL OF MINUTES
Resolution #032015-005 Hicks/Miguelo

That the minutes ofthe Bradford West Gwillimburytnisfil Police Services Board

meeting ofFebruary 262015be adopted as printed.
CARRIED

9. DELEGATIONS

None received.

10. PRESENTATIONS

Police Exemplary Service Medald0Years of Service, Chief Beazley

The Boardcongratulated and presented Chief Beazley thigtPolice Exemplary Service

Medalfor his40 years of service law enforcement in Canad&hief Beazley began his

career with the Winnipeg Police Service, beforaving to Ontario. He was the Chief of
Police for the Strathrearadoc Police Service before joining South Simcoe Police.

11. NEW BUSINESS

No new business.
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12.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Deputy Chief Appointment
Chair Mllani introducedthe newfuture SSP®eputy Chief, Andrew Fletcher

Andrew Fletcher currently serves as the Deputy Chief for the Haltoromdolice
Service, a position he has held since 2007. Beginning his policing career in 1984 in
Halton, Fletcher has worked invariety of areas, including uniformed patrol, criminal
investigation, the tactical unit, the drug and morality bureau, the homicide unit, and in the
community policing support section. He is a graduate of the F.B.| Natiazaleiny and

in 2012, Andrew was recognized with a Governor General of Canada Order of Merit of
the Police Forces and in 2014, received a Queen’s Diamond Jubilee medal. In addition to
his work with the Halton Region Police Service, Fletcher also currentlysservehe
executive of the Ontario Association of Chiefs of Police (OACP) as the Zomedtd

and as Chair of the OACP Community-Safety and Crime Prevention Committee.

Originally born in Sheffield, England, Andrew Fletcher is a kinge resident of
Burlington, where he currently resides with his wife Jacquei and theirtiildven. When

not at work, Andrew has.coached youth soccer, supports Special Olympics Ontario
events, and is a Board member with ROCK, a-pafit charitable organization that
serves children and youth with mahhealth issues

The Board and-members of the Police Service in attendance congratulated Depfity Chi
Fletcher on his appointment.

Resolution #032015-006 Wauchope/Keffer

That the Board appoinndrew Fletcheas Deputy Chief of Police of the ShuSimcoe
Police Service effective June 1, 2015 for a term of 5 years.
CARRIED

12.2 2015 Draft Revised Operating and Capital Budget Estimates
Chief Beazley presented and further budget reductions to the Board for cainside

Resolution #032015-007 Keffer/Hicks

That the Board approves the revised draft 2015 budget estimates in the amount of
$15,739,437.85 for operating (net of provincial funding for court security) and $596,200
for capital and that the revised estimates be submitted to the ipair@uncils of Town
of Bradford West Gwillimbury and the Town of Innisfil for approval.

CARRIED

12.3 Police Services Board Remuneration Report- Jason Reynar, Town of
Innisfil
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Item deferred to April 2015 Meeting.

13.  MONITORING REPORTS TO THE BOARD
13.1 Monthly Reports February2015

Acting Inspector Johivan Dyke reviewed the nmbhly report for Police Service and
answered questions from the Board.

The 2 current major projects include NICHE which has a go live date of ASkil2085
and preparation for the PAN AM games.

It was noted that 2 officers werecentlyassaulted which is a reminder of the dangers
officers face on a daily basis.

On a go forward basis it was indicatedtttieere will be additional datavailable in the
montly report from the previous year for comparison.

Resolution #032015-010 Miguelo/Wauchope

That theMonitoring Reports to the Boalik receivedor information.
CARRIED

14. CHIEF UPDATE
No furtherupdate.

15. COMMUNICATIONS

15.1 GTAH Mayors/Regional Chairs Lettdated February 24, 2015 re: Pan Am
Games Indemnification

Resolution #032015-011 Mover/Seconder?

That thecommunications to thBoardbe receivedor information
CARRIED

16. ANNOUNCEMENTS

16.1 2015 OAPSB Annual General Meetirgviay 29", 2015, Marriott Toronto Eaton
Centre Hotel

16.2 Bradford WestGwillimbury Diversity Action Group

An update was provided by Julie Kumar, a member of the gmwitp regards to the
initiatives that have taken ma It was also noted thaouth Simcoe Policeviulti
Cultural Diversity Ranis currently under development.
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17.

18.

NEXT MEETING
Monday, April 20, 2015, Zima Room, BWG Library and Cultural Centre, 7:00 pm.

ADJOURNMENT
Resolution #032015-012 Wauchdy&uelo

That theBradford WestGwillimbury/Innisfil Police Services Boarddjournedat 7:31
p.m.

CARRIED



The Bradford West Gwillimbury/Innisfil Police Servi

Detailed Statement of Financial Activities
For the Period Ending March 31, 2015

Year To Date

ces Board

Annual Budget

Actual Budget Variance 2015 2014

Revenue
Alarm Fines $200.00 $500.01 $300.01 $2,000.00 $2,000.00
Community Room Rental $0.00 $0.00 $0.00 $0.00 $0.00
Criminal Records Check $24,694.25 $24,999.99 $305.74 $100,000.00 $90,000.00
Development Charges Act $17.70 $0.00 ($17.70) $0.00 $0.00
Freedom of Information $341.45 $300.00 ($41.45) $1,200.00 $1,200.00
Grant - CPP $45,000.00 $45,000.00 $0.00 $180,000.00 $180,000.00
Grant - 1000 Officers $34,800.00 $35,000.01 $200.01 $140,000.00 $140,000.00
Ride Subsidy $3,900.00 $3,999.99 $99.99 $16,000.00 $16,000.00
Insurance/Accident Reports $4,719.29 $4,500.00 ($219.29) $18,000.00 $18,000.00
Reconstruction Reports $3,716.82 $1,250.01 ($2,466.81) $5,000.00 $5,000.00
Paid Duty Revenue $19,390.41 $3,000.00 ($16,390.41) $12,000.00 $12,000.00
Proceeds of Disposition $0.00 $0.00 $0.00 $0.00 $0.00
Auction Sale Revenue $1,035.74 $425.01 ($610.73) $1,700.00 $1,700.00
Other Revenue $0.00 $375.00 $375.00 $1,500.00 $1,500.00
Interest $1,847.53 $300.00 ($1,547.53) $1,200.00 $1,200.00
Recovery of Salaries $42,253.42 $0.00 ($42,253.42) $67,000.00 $0.00
Parking Fines BWG $0.00 $0.00 $0.00 $32,000.00 $32,000.00
PUC Dispatch - BWG $9,000.00 $8,000.01 ($999.99) $900.00 $900.00
Court Appointed Awards $0.00 $0.00 $0.00 $8,000.00 $8,000.00

$190,916.61 $127,650.03 ($63,266.58) $586,500.00 $509,500.00




The Bradford West Gwillimbury/Innisfil Police Servi ces Board
Detailed Statement of Financial Activities

For the Period Ending March 31, 2015

------------------ Year To Date ----------

Annual Budget

Actual Budget Variance 2015 2014
Police Board
Salaries $4,078.67 $4,944.80 ($866.13) $19,779.20 $19,779.20
Benefits $355.34 $875.00 ($519.66) $3,500.00 $3,500.00
Advertising $0.00 $0.00 $0.00 $1,000.00 $1,000.00
Audit Fees $9,158.40 $10,160.00 ($1,001.60) $13,500.00 $13,500.00
Books, Pub & Subscriptions $0.00 $0.00 $0.00 $200.00 $200.00
Conf & Seminars $740.02 $0.00 $740.02 $5,000.00 $5,000.00
Professional Development $0.00 $937.50 ($937.50) $3,750.00 $1,250.00
Legal $2,902.18 $5,833.33 ($2,931.15) $70,000.00 $90,000.00
Meals/Mileage $0.00 $0.00 $0.00 $200.00 $200.00
Office Supplies $108.91 $375.00 ($266.09) $1,500.00 $1,500.00
Dues & Memberships $4,004.25 $5,000.00 ($995.75) $5,000.00 $5,000.00
Public Relations $1,634.38 $1,250.01 $384.37 $5,000.00 $10,000.00
Strategic Plan $0.00 $0.00 $0.00 $0.00 $3,000.00
$22,982.15 $29,375.64 ($6,393.49) $128,429.20 $153,929.20
Police Administration
Salaries $310,518.79 $310,519.60 ($0.81) $916,030.00 $1,027,525.85
Sick Payout $5,207.04 $5,207.04 $0.00 $9,701.22 $11,544.00
Service Pay $0.00 $0.00 $0.00 $1,350.00 $1,350.00
Overtime $0.00 $0.00 $0.00 $0.00 $10,103.81
Benefits Full Time $79,164.08 $75,623.15 $3,540.93 $212,705.97 $260,000.00
Retiree Benefits $16,000.00 $15,999.99 $0.01 $64,000.00 $0.00
Books, Publ & Subsc $355.14 $600.00 ($244.86) $2,400.00 $2,400.00
Clothing $0.00 $0.00 $0.00 $0.00 $13,800.00
Conf & Seminars $0.00 $0.00 $0.00 $2,000.00 $10,000.00
Professional Development/Merit Incentive $1,625.00 $2,000.00 ($375.00) $2,000.00 $7,000.00
Meals/Mileage $27.97 $0.00 $27.97 $0.00 $2,500.00
Medical/Recruitment $3,951.75 $2,500.00 $1,451.75 $5,000.00 $7,500.00
PEER Support $3,052.80 $0.00 $3,052.80 $0.00 $0.00
Health, Safety and Wellness $316.21 $800.01 ($483.80) $3,200.00 $3,200.00
Prof Dues & Memberships $1,132.40 $922.50 $209.90 $3,690.00 $3,690.00
Public Relations $1,037.86 $1,500.00 ($462.14) $6,000.00 $6,000.00
$422,389.04 $415,672.29 $6,716.75 $1,228,077.19 $1,366,613.66
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Uniform

Salaries

Acting Sergeant Premium
Sick Payout

Shift Premium

Stat Payment

Overtime

Overtime - Paid Duties
Contract Bank

Benefits

Clothing

Professional Development
Intoxilizer Maintenance
Meals/Mileage

Supplies

Ammunition

Canine

Washcourt

Containment Expenses
Prisoner Meals

Prof Dues & Member

Traffic

Salaries
Overtime
Benefits

Year To Date

ces Board

Annual Budget

Actual Budget Variance 2015 2014
$1,273,249.40 $1,282,547.00 ($9,297.60) $5,410,839.40 $5,206,613.19
$9,510.83 $6,000.00 $3,510.83 $24,000.00 $0.00
$0.00 $0.00 $0.00 $42,300.00 $42,300.00
$0.00 $0.00 $0.00 $26,500.00 $26,500.00
$0.00 $0.00 $0.00 $115,000.00 $115,000.00
$75,082.13 $62,798.43 $12,283.70 $251,193.72 $258,278.76
$19,379.50 $0.00 $19,379.50 $0.00 $0.00
$23,915.48 $27,999.99 ($4,084.51) $112,000.00 $0.00
$427,157.36 $425,034.00 $2,123.36 $1,525,541.00 $1,398,391.27
$53,012.96 $52,083.75 $929.21 $102,135.00 $102,135.00
$6,485.12 $10,434.00 ($3,948.88) $81,735.00 $81,735.00
$3,408.81 $3,000.00 $408.81 $3,000.00 $13,000.00
$3,605.69 $2,235.00 $1,370.69 $8,940.00 $8,940.00
$3,194.31 $5,693.25 ($2,498.94) $22,773.00 $20,773.00
$16,121.02 $7,385.01 $8,736.01 $29,540.00 $29,540.00
$793.13 $675.00 $118.13 $2,700.00 $2,700.00
$0.00 $1,950.00 ($1,950.00) $7,800.00 $0.00
$0.00 $2,499.99 ($2,499.99) $10,000.00 $0.00
$315.62 $975.00 ($659.38) $3,900.00 $3,900.00
$0.00 $0.00 $0.00 $1,170.00 $1,170.00
$1,915,231.36 $1,891,310.42 $23,920.94 $7,781,067.12 $7,310,976.22
$121,504.37 $121,580.80 ($76.43) $511,633.28 $600,526.08
$11,090.28 $6,395.40 $4,694.88 $25,581.65 $36,031.56
$42,392.61 $42,109.59 $283.02 $140,011.00 $162,000.00
$174,987.26 $170,085.79 $4,901.47 $677,225.93 $798,557.64
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Year To Date ----------

Annual Budget

Actual Budget Variance 2015 2014

Community Services Bureau
Salaries $57,656.55 $57,561.69 $94.86 $238,713.69 $235,309.45
Sick Payout $0.00 $0.00 $0.00 $1,239.00 $1,239.00
Service Pay $0.00 $0.00 $0.00 $0.00 $0.00
Overtime $1,215.36 $3,575.01 ($2,359.65) $14,300.00 $0.00
Benefits $18,900.51 $17,481.24 $1,419.27 $69,925.00 $70,000.00
Public Relations $203.52 $999.99 ($796.47) $4,000.00 $8,000.00
D.A.R.E. $344.97 $2,750.01 ($2,405.04) $11,000.00

$78,320.91 $82,367.94 ($4,047.03) $339,177.69 $314,548.45
Auxiliaries
Benefits (WSIB) $0.00 $1,448.76 ($1,448.76) $5,795.00 $5,795.00
Public Relations $0.00 $0.00 $0.00 $4,000.00 $4,000.00

$0.00 $1,448.76 ($1,448.76) $9,795.00 $9,795.00

Identification Bureau
Salaries $66,112.69 $63,254.40 $2,858.29 $276,839.69 $270,172.70
Sick Payout $0.00 $0.00 $0.00 $0.00 $0.00
Service Pay $0.00 $0.00 $0.00 $0.00 $0.00
Shift Premium $0.00 $0.00 $0.00 $0.00 $0.00
Overtime $2,211.90 $2,768.40 ($556.50) $11,073.59 $16,210.36
Benefits $22,459.27 $19,426.26 $3,033.01 $77,705.00 $80,000.00
Equip Maintenance & Supplies $109.13 $0.00 $109.13 $7,500.00 $10,550.00
Prof Dues & Memberships $59.84 $445.00 ($385.16) $445.00 $445.00

$90,952.83 $85,894.06 $5,058.77 $373,563.28 $377,378.06
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ces Board

Annual Budget

Actual Budget Variance 2015 2014

Criminal Investigation Bureau
Salaries $220,279.99 $220,712.00 ($432.01) $1,042,729.00 $1,039,874.08
Overtime $11,320.53 $15,640.95 ($4,320.42) $62,563.74 $62,392.45
Benefits $81,755.48 $85,907.49 ($4,152.01) $283,630.00 $290,000.00
Clothing $0.00 $0.00 $0.00 $15,400.00 $15,400.00
Conference/Seminars $0.00 $0.00 $0.00 $0.00 $3,000.00
Professional Development $0.00 $0.00 $0.00 $0.00 $6,000.00
Investigations/Special Projects $1,328.57 $0.00 $1,328.57 $10,000.00 $18,500.00

$314,684.57 $322,260.44 ($7,575.87) $1,414,322.74 $1,435,166.53
Courts
Salaries - Full Time $94,023.82 $95,006.40 ($982.58) $420,098.75 $521,308.87
Salaries - Part Time $11,701.22 $6,031.97 $5,669.25 $82,368.00 $0.00
Sick Payout $0.00 $0.00 $0.00 $3,304.00 $0.00
Service Pay $0.00 $0.00 $0.00 $0.00 $3,304.00
Overtime - Full Time $32.50 $1,032.75 ($1,000.25) $4,130.99 $10,426.18
Overtime - Part Time $0.00 $0.00 $0.00 $0.00 $0.00
Benefits - Full Time $33,003.15 $31,716.24 $1,286.91 $126,865.00 $0.00
Benefits - Part Time $1,797.41 $2,957.01 ($1,159.60) $11,828.00 $155,000.00

$140,558.10 $136,744.37 $3,813.73 $648,594.74 $690,039.05
Communications
Salaries - Full Time $221,924.86 $225,340.80 ($3,415.94) $962,740.94 $993,253.97
Salaries - Part Time $67,356.96 $44,590.92 $22,766.04 $178,636.64 $0.00
Sick Payout $0.00 $0.00 $0.00 $6,195.00 $6,195.00
Service Pay $0.00 $0.00 $0.00 $2,295.00 $0.00
Shift Premium $0.00 $0.00 $0.00 $0.00 $2,295.00
Overtime - Full Time $9,428.94 $7,500.00 $1,928.94 $30,000.00 $59,595.24
Overtime - Part Time $2,962.94 $0.00 $2,962.94 $0.00 $0.00
Benefits - Full Time $71,236.56 $72,978.00 ($1,741.44) $259,944.00 $278,111.11
Benefits - Part Time $9,965.71 $3,750.00 $6,215.71 $15,000.00 $0.00
Radio Licenses $0.00 $8,900.00 ($8,900.00) $8,900.00 $0.00
Radio Maintenance $0.00 $6,999.99 ($6,999.99) $28,000.00 $0.00
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Annual Budget
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Memberships $0.00 $230.00 ($230.00) $230.00 $1,000.00
$382,875.97 $370,289.71 $12,586.26 $1,491,941.58 $1,340,450.32
Records
Salaries - Full Time $102,027.63 $98,401.92 $3,625.71 $429,484.53 $427,350.96
Salaries - Part Time $15,422.81 $6,249.99 $9,172.82 $25,000.00 $0.00
Sick Payout $0.00 $0.00 $0.00 $0.00 $0.00
Service Pay $0.00 $0.00 $0.00 $0.00 $0.00
Shift Premium $0.00 $0.00 $0.00 $0.00 $0.00
Overtime - Full Time $708.49 $1,073.70 ($365.21) $4,294.85 $17,094.04
Overtime - Part Time $0.00 $0.00 $0.00 $0.00 $0.00
Benefits - Full Time $32,745.96 $30,092.76 $2,653.20 $120,371.00 $142,000.00
Benefits - Part Time $2,517.24 $875.01 $1,642.23 $3,500.00 $0.00
Memberships $0.00 $150.00 ($150.00) $150.00 $150.00
$153,422.13 $136,843.38 $16,578.75 $582,800.38 $586,595.00
Vehicles
Fuel $44,767.63 $52,053.75 ($7,286.12) $208,215.00 $270,000.00
Leases $50,612.82 $50,127.51 $485.31 $164,510.00 $291,172.57
Vehicle Up Fitting $7,466.64 $12,500.01 ($5,033.37) $50,000.00 $50,000.00
Tires $691.52 $0.00 $691.52 $12,000.00 $12,000.00
Insurance Deductible $0.00 $0.00 $0.00 $0.00 $15,000.00
Maintenance & Repairs $26,263.20 $33,562.50 ($7,299.30) $134,250.00 $119,250.00
Inspections $1,382.92 $0.00 $1,382.92 $0.00 $0.00
$131,184.73 $148,243.77 ($17,059.04) $568,975.00 $757,422.57
Marine Fleet
Fuel $0.00 $0.00 $0.00 $12,000.00 $14,000.00
Maintenance and Repairs $1,027.59 $0.00 $1,027.59 $10,000.00 $10,000.00
$1,027.59 $0.00 $1,027.59 $22,000.00 $24,000.00
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Information Technology

Contracts

ADP Payroll/HR

Licensing

P.R.I.D.E./Niche

Computer Supplies and Equip

Building

Cleaning Contract
Contracts

Fac Maintenance & Repairs
Leases/Rental

Office Supplies

Photocopy

Postage

Printing

Insurance

Telephone

Hydro

Natural Gas

Bank Service Charges
Telephone Maint & Repairs

Operating (Surplus)/Deficit

ces Board

------------------ Year To Date ------------------ Annual Budget
Actual Budget Variance 2015 2014

$8,948.77 $2,829.99 $6,118.78 $11,320.00 $43,597.00
$6,729.12 $6,675.00 $54.12 $26,700.00 $31,000.00
$7,021.00 $4,125.00 $2,896.00 $16,500.00 $93,470.00
$20,268.19 $20,269.00 ($0.81) $245,969.00 $0.00
$3,036.52 $8,356.50 ($5,319.98) $33,426.00 $38,000.00
$46,003.60 $42,255.49 $3,748.11 $333,915.00 $206,067.00
$19,548.00 $20,000.01 ($452.01) $80,000.00 $102,696.00
$8,982.81 $9,117.34 ($134.53) $54,704.00 $54,704.00
$14,455.26 $15,000.00 ($544.74) $60,000.00 $70,000.00
$40,728.41 $41,497.50 ($769.09) $123,990.00 $201,589.52
$8,432.75 $9,999.99 ($1,567.24) $40,000.00 $47,800.00
$1,161.20 $3,999.99 ($2,838.79) $16,000.00 $16,000.00
$622.43 $2,000.01 ($1,377.58) $8,000.00 $8,000.00
$1,498.27 $1,250.01 $248.26 $5,000.00 $5,000.00
$59,406.00 $60,000.00 ($594.00) $240,000.00 $240,000.00
$18,603.24 $20,499.99 ($1,896.75) $82,000.00 $110,000.00
$17,139.89 $17,200.00 ($60.11) $90,000.00 $90,000.00
$7,442.04 $5,250.00 $2,192.04 $21,000.00 $21,000.00
$958.47 $875.01 $83.46 $3,500.00 $4,700.00
$0.00 $0.00 $0.00 $0.00 $4,500.00
$198,978.77 $206,689.85 ($7,711.08) $824,194.00 $975,989.52

$4,264,515.62

$4,167,131.94

($29,149.48)

$15,837,578.85

$15,838,028.22
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Capital

Proceeds of Disposition ($4,810.42) ($49,000.00)

Capital - Vehicles $104,824.37 $353,500.00

Capital - Equipment $0.00 $88,700.00

Capital - Information Technology $0.00 $83,000.00

Capital - P.R.I.D.E/Niche $108,124.62 $232,283.22

Total Capital $208,138.57 $0.00 $0.00 $708,483.22 $0.00
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April 17, 2015
Municipal Partners:

Yesterday, the Toronto Police Services Board (Board) announced the ratification of the
collective agreement with the Toronto Police Association (Association). This contract
was achieved without the assistance of a mediator or the interest arbitration system.

The Board, is very pleased with the agreement and what it means not only for the
Toronto Police Service but also for other police services around the province. This
better than net zero contract signifies the start, we believe, of addressing the escalating
cost of policing in Ontario and is the first success under a coordinated bargaining
model.

As part of the group working on, and committed to, coordinated bargaining in the
province, it is important that this collective agreement was able to address some key
factors, such as:
x Elimination of the Sick Pay Gratuity for all new employees hired after the date of
ratification;
x Elimination of the additional annual vacation entitlement paid upon retirement for
all new employees hired after January 1, 2016; and
X Increase in the length of time it takes to progress on the salary scale in the Police
Constable Class ranks.

We achieved a cap on legal fees paid by the Board for Legal Indemnification claims and
on the entitlement for annual physiotherapy benefits of $3000, which was previously
unlimited.

These changes account for a $203.5 million savings with the total cost of the wage
increase being $65 million dollars over the term of the contract.

The wage increases, 8.35%, over the four year term are as follows:
2015: 2.75% (2.0% January 1% and 0.75% December 1%
2016: 1.95% (1.5% January 1% and 0.45 July 1%
2017:1.9% (1.5% January 1% and 0.40 July 1%
2018: 1.75% (January 1%

«



The Board thanks the bargaining committee for the Association for recognizing that a
fair contract was in the best interest of the residents and taxpayers of Toronto.

Should you have any questions, please do not hesitate to contact the Board at 416-808-
8080.

Sincerely,
Alok Mukherjee John Tory
Chair Mayor

Toronto Police Services Board City of Toronto



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

Monday March 16, 2015
7:00 p.m.

Zima Room, BWG Library and Cultural Centre
425 Holland Street West, Bradford, ON

MINUTES

Board Members Present. Ms. Sharon Villani, Chair (Provincial Appointee)
Mr. Rod Hicks, Vice€hair (Provincial Appointee)
Mayor Gord WauchopgeTown of Innisfil
Mayor Rob Keffeyr Town of Bradford West Gwillimbury
Mr. Licinio Migeulo, (Council Appointee)

SSPS Present: Chief Rick Beazley

Acting Inspectodohn Van Dyke

Ms. Andrea Drover, Finandéanager

Ms. Julie Kumar, Human Resource Manager
Guest: Halton Deputy Chief Andrew Fletcher

Regrets: None

1. CALL TO ORDER
The Regular Meeting of March 18015was called to order by the Chair/a@0 pm.
2. DECLARATIONS OF PECUNIARY INTEREST -CLOSED SESSION ITEMS
None Declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #032015-001 Wauchdfeifer

That the Closed Session Agenda dafkzaich 16 2015be adopteas printed

CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Resolution #032015-002 Keffer/Miguelo

That the Board resolve itself into closed session to discuss matters under thi@msaf
the Police Services Act, Pdlt, Section 35 (4) to addresstimate financial and personal
mattersand matters involving public security.

CARRIED
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4.2 Reconvene Regular Meeting
5. RISE AND REPORT PROGRESS
The Boardconsidered thenformationas presentednd provided direction to staff.
Resolution #032015-003 Hicks/Miguelo
That the reportpertaining to intimate financial argkrsonnel matters and public security

be received for information.
CARRIED

6. DECLARATIONS OF PECUNIARY INTEREST —REGULAR MEET ING ITEMS
None Declared

1. ADOPTION OF REGULAR MEETING AGENDA
Resolution #032015-004 Wauchdfeffer

That the Regular Meetinrgenda datedlarch 16 2015 beadopted as amended

CARRIED

8. APPROVAL OF MINUTES
Resolution #032015-005 Hicks/Miguelo

That the minutes ofthe Bradford West Gwillimburytnisfil Police Services Board

meeting ofFebruary 262015be adopted as printed.
CARRIED

9. DELEGATIONS

None received.

10. PRESENTATIONS

Police Exemplary Service Medald0Years of Service, Chief Beazley

The Boardcongratulated and presented Chief Beazley thigtPolice Exemplary Service

Medalfor his40 years of service law enforcement in Canad&hief Beazley began his

career with the Winnipeg Police Service, beforaving to Ontario. He was the Chief of
Police for the Strathrearadoc Police Service before joining South Simcoe Police.

11. NEW BUSINESS

No new business.
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12.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Deputy Chief Appointment
Chair Mllani introducedthe newfuture SSP®eputy Chief, Andrew Fletcher

Andrew Fletcher currently serves as the Deputy Chief for the Haltoromdolice
Service, a position he has held since 2007. Beginning his policing career in 1984 in
Halton, Fletcher has worked invariety of areas, including uniformed patrol, criminal
investigation, the tactical unit, the drug and morality bureau, the homicide unit, and in the
community policing support section. He is a graduate of the F.B.| Natiazaleiny and

in 2012, Andrew was recognized with a Governor General of Canada Order of Merit of
the Police Forces and in 2014, received a Queen’s Diamond Jubilee medal. In addition to
his work with the Halton Region Police Service, Fletcher also currentlysservehe
executive of the Ontario Association of Chiefs of Police (OACP) as the Zomedtd

and as Chair of the OACP Community-Safety and Crime Prevention Committee.

Originally born in Sheffield, England, Andrew Fletcher is a kinge resident of
Burlington, where he currently resides with his wife Jacquei and theirtiildven. When

not at work, Andrew has.coached youth soccer, supports Special Olympics Ontario
events, and is a Board member with ROCK, a-pafit charitable organization that
serves children and youth with mahhealth issues

The Board and-members of the Police Service in attendance congratulated Depfity Chi
Fletcher on his appointment.

Resolution #032015-006 Wauchope/Keffer

That the Board appoinndrew Fletcheas Deputy Chief of Police of the ShuSimcoe
Police Service effective June 1, 2015 for a term of 5 years.
CARRIED

12.2 2015 Draft Revised Operating and Capital Budget Estimates
Chief Beazley presented and further budget reductions to the Board for cainside

Resolution #032015-007 Keffer/Hicks

That the Board approves the revised draft 2015 budget estimates in the amount of
$15,739,437.85 for operating (net of provincial funding for court security) and $596,200
for capital and that the revised estimates be submitted to the ipair@uncils of Town
of Bradford West Gwillimbury and the Town of Innisfil for approval.

CARRIED

12.3 Police Services Board Remuneration Report- Jason Reynar, Town of
Innisfil
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Item deferred to April 2015 Meeting.

13.  MONITORING REPORTS TO THE BOARD
13.1 Monthly Reports February2015

Acting Inspector Johivan Dyke reviewed the nmbhly report for Police Service and
answered questions from the Board.

The 2 current major projects include NICHE which has a go live date of ASkil2085
and preparation for the PAN AM games.

It was noted that 2 officers werecentlyassaulted which is a reminder of the dangers
officers face on a daily basis.

On a go forward basis it was indicatedtttieere will be additional datavailable in the
montly report from the previous year for comparison.

Resolution #032015-010 Miguelo/Wauchope

That theMonitoring Reports to the Boalik receivedor information.
CARRIED

14. CHIEF UPDATE
No furtherupdate.

15. COMMUNICATIONS

15.1 GTAH Mayors/Regional Chairs Lettdated February 24, 2015 re: Pan Am
Games Indemnification

Resolution #032015-011 Mover/Seconder?

That thecommunications to thBoardbe receivedor information
CARRIED

16. ANNOUNCEMENTS

16.1 2015 OAPSB Annual General Meetirgviay 29", 2015, Marriott Toronto Eaton
Centre Hotel

16.2 Bradford WestGwillimbury Diversity Action Group

An update was provided by Julie Kumar, a member of the gmwitp regards to the
initiatives that have taken ma It was also noted thaouth Simcoe Policeviulti
Cultural Diversity Ranis currently under development.
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17.

18.

NEXT MEETING
Monday, April 20, 2015, Zima Room, BWG Library and Cultural Centre, 7:00 pm.

ADJOURNMENT
Resolution #032015-012 Wauchdy&uelo

That theBradford WestGwillimbury/Innisfil Police Services Boarddjournedat 7:31
p.m.

CARRIED
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