BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

April 18, 2016

BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON
7:00 p.m.

A closed session at 5:00 p.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated April 18, 2016 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part IlI, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated April 18, 2016 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of February 29, 2016 be adopted as printed.

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of March 14, 2016 be adopted as printed.

DELEGATIONS

There are no delegations scheduled.
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10.

11.

12.

13.

14.

PRESENTATIONS

None.

NEW BUSINESS

11.1  Grant Thornton - Report to the Board for Year Ended December 31, 2015

Recommendation:

That the report of Grant Thornton entitled “Report to those charged with governance —
communication of audit strategy and results, The Bradford West Gwillimbury/Innisfil
Police Services Board for the year ended December 31, 2015” be received for
information; and

That the Board’s December 31, 2015 Audited Financial Statements be approved.

11.2 By-Law 2015-01 — A by-law to authorize the borrowing of funds to meet the
current expenditures of the South Simcoe Police for the year 2016.

Recommendation:

“That the Bradford West Gwillimbury/Innisfil Police Services Board authorize the Board
Chair to sign the annual borrowing by-law 2016-01, a By-Law of the Bradford West
Gwillimbury/Innisfil Police Services Board to authorize the borrowing of $1,482,087.00
from the Royal Bank of Canada to meet the current expenditures of the South Simcoe
Police Service for the year 2016”.

11.3  Promotion of Staff Sargent

Recommendation:
That the Board endorses the promotion of to the rank of Inspector
effective May 1, 2016.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

13.1 Operational Report — March 2016
13.2  Financial Summary — March 2016
13.3  Capital Expenditures — March 2016

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Beazley be received by the Board.
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15.

16.

17.

18.

COMMUNICATIONS

15.1 MCSCS - All Chief Memo 16-0023 2016/17 Safer and Vital Communities (SVC)
Grant Call for Applications dated March 30, 2016.

15.2 MCSCS - All Chief Memo 16-0024 Proceeds of Crime (POC) Front Policing
(FLP) Grant — Call for Applications dated March 30, 2016.

Recommendation:
That the communications to the Board be received for information.

ANNOUNCEMENTS

No announcements.

NEXT MEETING
Monday, May 16, 2016, BWG Library, Zima Room, 7:00 pm

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at

p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
SPECIAL MEETING

Thursday February 29, 2016
6:00 p.m.

South Division
Meeting Room
81 Melbourne Drive, Bradford

DRAFT MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mr. Licinio Miguelo, Vice-Chair (Council Appointee)
Mayor Gord Wauchope, Town of Innisfil (teleconference)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Rick Beazley
Deputy Chief Andrew Fletcher

Regrets: None

1. CALL TO ORDER
The meeting was called to order by the Chair.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #02-2016-012 Villani/Miguelo

That the Closed Session Agenda dated February 29, 2016 be adopted as printed.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #02-2016-013 Wauchope/Keffer

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part III, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting
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S. RISE AND REPORT PROGRESS
Resolution #02-2016-014 Wauchope/Villani

That the Board approves the collective agreement as negotiated with the South Simcoe
Police Association for the period of January 1, 2016 to December 31, 2019 as presented.

CARRIED

6. DECLARATION OF PECUNIARY INTEREST - REGULAR MEETING
AGENDA
None.

7. ADOPTION OF SPECIAL MEETING AGENDA
Resolution #02-2016-015 Keffer/Villani
That the Special Meeting Agenda dated February 18, 2016 be adopted as printed.
CARRIED

8. NEW BUSINESS
6.1 Policy Review

The following policies were reviewed by the Board:

e B-LE-023 - Bail and Violent Crime

e B-LE-026 — Missing Persons

e LE-047 — Police Response to High Risk Individuals

e B-ER-001 — Preliminary Perimeter Control and Containment

Resolution #02-2016-016 Miguelo/Wauchope

That the Board approves Policy B-LE-023 Bail and Violent Crime, B-LE-026 Missing
Persons, LE-047 Police Response to High Risk Individuals and B-ER-001 Preliminary
Perimeter Control and Containment.

CARRIED

6.2  Citizens Police Academy - Senior Edition 2016

Deputy Chief Fletcher informed the Board of the Citizens Police Academy for Seniors
that has been organized by the South Simcoe Police Service. Sessions will run for 6
weeks and will be located at two locations; SandyCove Acres, Innisfil on Wednesdays
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from March 7th through May 2nd, 2016 and Danube Centre, Bradford on Mondays from
May 4th until June 8th, 2016.

9. ADJOURNMENT
Resolution #02-2016-017 Villani/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 7:08
p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

Monday March 14, 2016
7:00 p.m.

South Division
Jonkman Community Room
81 Melbourne Drive, Bradford

DRAFT MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mr. Licinio Miguelo, Vice-Chair (Council Appointee)
Mayor Gord Wauchope, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Rick Beazley
Deputy Chief Andrew Fletcher
Staft Sargeant Steve Wilson
Staff Sargeant John Van Dyke
Ms. Andrea Drover

Regrets: None

1. CALL TO ORDER
The meeting was called to order by the Chair.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #03-2016-001 Miguelo/Villani

That the Closed Session Agenda dated March 14, 2016 be adopted as printed.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #03-2016-002 Keffer/Villani

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part IlI, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

CARRIED
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10.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

No progress to report for closed session.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None Declared.

APPROVAL OF AGENDA

Resolution #03-2016-003 Wauchope/Keffer

That the Regular Meeting Agenda dated March 14, 2016 be adopted as amended.
CARRIED

APPROVAL OF MINUTES
Resolution #03-2016-004 Wauchope/Villani

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board

meeting of February 18, 2016 be adopted as amended.
CARRIED

DELEGATIONS
None.
PRESENTATIONS

10.1 MCSCS Provincial Approach to Community Safety and Well-Being

Deputy Chief Fletcher provided some background on the Provincial Approach to
Community Safety and Well-Being initiative that was included in the agenda. Ms.
Steffie Anastasopoulos of MCSCS reviewed information that was included in the
presentation regarding the program.

The purpose of this presentation was to:
* provide an overview of the three phases of the Provincial Approach to
Community Safety and Well-Being (Provincial Approach);
* highlight the third and final phase, the Community Safety and Well-Being
Planning Framework; and
* highlight the Ministry’s work to create a technology solution to collect risk-based
data that will support community safety and well-being service providers.

A discussion ensued regarding the legislation surrounding the release of information
between governing agencies for the benefit of the program. The Privacy Commission has
indicated that in situations dealing with harm, there are provisions available to share
information between agencies. There is also the option to request permission directly
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11.

12.

13.

from the individual or parent. The MCSCS is currently working with Privacy
Commission to update information sharing and this is an important factor for the
program.

Mr. Oscar Mosquera provided an explanation of the risk tracking data collection process.
Each community creates a database allowing that particular community to identify their
risks. Situation tables were discussed as a good starting point to identify which safety
indicators would work best in the community. Collaboration of key members is also an
important factor to identify what initiatives would work best in the community. An
explanation was provided on the inter-ministerial committee that O. is a member of and
how the various ministries are coming on board. Next steps will be to organize one pool
of funding.

It was suggested to have a successful launch, leadership and collaboration at the highest
level is recommended with face to face meeting, relationships being the key factor.
Community engagement will help identify key risks. Messaging is being received by the
Ministries and MPPs regarding the program and gaining steady momentum. At the
present, counties and regions are also coming on board with the framework for the
initiative.

In order to get involved in the program, Claudia Tenuta may be contacted and the excel
spreadsheet would be provided to start tracking information. The information required
would the be collected and available to start the database once participating in the
program.

Thanks was extended to Mr. Oscar Mosquera and Ms. Steffie Anastasopoulosfor their
informative presentation by the Board members.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Reports — February 2016

Deputy Chief Fletcher provided a breakdown of the new report format to attendees of the
meeting. Breakdowns by community are available and will be provided going forward
on the reports for monthly calls. For future meetings, the Staff Sargeant will be
presenting the highlights of the report and the metrics will be included as part of the
consent agenda. Auxiliary reports will be done on a semi-annual basis. A request was
made to include YTD from previous years on the reports. Deputy Chief Fletcher
indicated he will investigate with staff whether this information can be included in the
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14.

15.

reports.

13.2 2016 Summary of Financial Activities

It was noted that the 2016 Summary of Financial Activities report will continue to be
reported in the same manner as in the past. Highlights of the presentation were provided
to all in attendance.

13.3 Financial Report February 29, 2016

Deputy Fletcher indicated that a summary of financial activities will continue to come to
the Board on a monthly basis. Detailed statements will be made available to the
members and if any questions arise regarding the financial information, they may be
tabled at the meetings. A report of Capital Projects/Programs and their status was
distributed and reviewed with Board members.

Financial Management Reporting

Deputy Fletcher noted that a personal expense form for staff had been recently created
and implemented for staff to use for reimbursement of expenses. If the Board chooses,
the form is available to use for members with only few minor changes.

Resolution #03-2016-005 Wauchope/Miguelo

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE
There was no report form Chief Beazley.

Board Reports from Police Service

Deputy Fletcher provided a listing of reports that will be provided to the Board and the
recurrence of those reports. The list of reports identified the various reports that will be
provided on a monthly, quarterly, semi-annual and annual basis following by-law
requirements.

Resolution #03-2016-006 Wauchope/Miguelo
That the verbal report from Chief Beazley be received for information.

CARRIED

COMMUNICATIONS

15.1 MCSS Memorandum dated February 2, 2016 re: Ontario Court of Appeal
Decision in R. v. Jackson (including attachment)

Resolution #03-2016-007 Villani/Keffer

That the Communications to the Board be received for information.
CARRIED
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16.

17.

18.

ANNOUNCEMENTS
No announcements.

NEXT MEETING
Monday April 18", 2016, BWG Library, Zima Room, 7:00 p.m.

ADJOURNMENT
Resolution #03-2016-008 Wauchope/Miguelo

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 8:48
p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



South Simcoe Police

Report to the Police Services Board

v

Operational
Monthly Report for
March 2016

2015 2016
Month Month
Calls for Service BWG | Innisfil
Total Calls (Reportable and Non Reportable) 1876 1043 | 1192
Total Reportable Occurrences - All 1013 501 478
Categories

Break & Enter 0 2
Theft 43 30
Motor Vehicle Theft 6 0
Mischief 17 14
Sexual Offences 3 0
Domestic / Family Violence
Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal
Motor Vehicle Collision - Fatal
RIDE Programs
Traffic and Marine
Traffic Calls for Service
Marme Calls for Service
Provincial Offences Notices
Communications
Total Call Volume
911 Calls
911 Calls - Hang-up/misdialed
Courts
Bail Hearings Attended
Prisoner Escorts
Court Security Hours H42.25




The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending March 2016

------------------ Year To Date -----=--===n===--- Annual Budget

Actual Budget Variance 2016 2015
Revenue
Grants $83,700.00 $84,000.00 ($300.00) $336,000.00 $336,000.00
Other Revenue $41,290.61 $36,025.02 $5,265.59 $145,000.00 $139,500.00
$124,990.61 $120,025.02 $4,965.59 $481,000.00 $475,500.00
Salaries and Benefits
Salaries $2,385,869.53 $2,460,753.80 $74,884.27 $11,229,379.00 $10,731,292.99
Salaries - Cost Recovery ($36,288.76) ($36,708.24) ($419.48) ($146,833.00) ($99,000.00)
Overtime $67,328.01 $108,512.94 $41,184.93 $434,051.85 $398,843.70
Paid Duties $16,649.50 $0.00 ($16,649.50) $0.00 $0.00
Paid Duties - Cost Recovery ($22,449.49) ($7,500.00) $14,949.49 ($30,000.00) ($12,000.00)
Contract Bank $19,893.49 $20,000.01 $106.52 $80,000.00 $112,000.00
Benefits $812,695.21 $833,549.47 $20,854.26 $3,182,922.42 $2,916,820.97
$3,243,697.49 $3,378,607.98 $134,910.49 $14,749,520.27 $14,047,957.66
Vehicles and Marine
Fuel $41,058.92 $51,624.99 $10,566.07 $216,500.00 $220,215.00
Leases $12,712.35 $13,259.83 $547.48 $21,046.00 $164,510.00
Repairs and Maintenance $45,060.82 $51,562.50 $6,501.68 $218,250.00 $206,250.00
$98,832.09 $116,447.32 $17,615.23 $455,796.00 $590,975.00
Other
Clothing $63,045.13 $76,080.42 $13,035.29 $151,395.00 $117,535.00
Contracts/Licenses/Leases $71,385.84 $94,751.03 $23,365.19 $372,004.00 $357,914.00
Human Resources Expenses $851.05 $2,299.98 $1,448.93 $9,200.00 $8,200.00
Investigations $2,830.65 $5,000.01 $2,169.36 $20,000.00 $10,000.00
Maintenance/Repairs/Supplies $36,256.49 $57,5622.24 $21,265.75 $233,089.00 $241,839.00
Meals/Mileage $422.93 $234.99 ($187.94) $940.00 $8,940.00
P.R.I.D.E./Niche $9,266.54 $21,397.50 $12,130.96 $256,770.00 $245,969.00
Police Board $39,015.09 $45,837.48 $6,822.39 $145,250.00 $128,429.20
Public/Employee Relations $1,440.29 $5,750.01 $4,309.72 $27,000.00 $25,000.00
Training/Conferences/Dues $10,803.63 $24,186.98 $13,383.35 $93,173.00 $93,820.00
Utilities/Insurance/Telephone $105,238.30 $109,824.99 $4,586.69 $434,500.00 $436,500.00
$340,555.94 $442,885.63 $102,329.69 $1,743,321.00 $1,674,146.20
$3,808,076.13 $4,057,965.95 $259,821.00 $16,467,637.27 $15,837,578.86

Page 1 of 1



The Bradford West Gwillimbury/Innisfil Police Services Board

Capital Expenditures for the Period Ending March 2016

Department

Uniform

Communications

Fleet & Marine

Project/Equipment Name

Patrol carbines (C8's)
Speed measuring devices (radars)
Conducted energy weapons - Tasers

Radio infastructure upgrade

Vehicles
Marine 1

Network/backup file storage

Text to 911 Upgrade

Civilian print livescan

Upgrade Surveillance equipment
Computers - Vehicles - mobile work stations
Computers - Office

Backup computer for communications
Battery backup replacements

Replace surveillance monitors in dispatch
Network Switches

Audio Recording System

Total Surplus (Deficit)

2016 2015 Total YTD
Approved Carried Capital Actual
Budget Forward Available Spent Balance

$20,000 $20,000 $19,981 $19
$20,000 $20,000 $20,000
$5,000 $5,000 $5,000
$25,000 $20,000 $45,000 $19,981 $25,019
$100,000 $100,000 $100,000
$100,000 S0 $100,000 $0 $100,000
$353,210 $353,210 $353,210
$80,000 $80,000 $80,000
$433,210 S0 $433,210 S0 $433,210
$8,000 $8,000 $8,000
$65,000 $32,461 $97,461 $2,236 $95,225
$60,000 $60,000 $60,000
$5,575 $5,575 $5,575
$20,000 $5,534 $25,534 $1,610 $23,924
$16,000 $16,000 $16,000
$6,000 $6,000 $6,000
$5,000 $5,000 $5,000
$6,000 $6,000 $6,000
$10,000 $10,000 $10,000
$25,000 $25,000 $25,000
$202,000 $62,570 $264,570 $3,846 $260,725
$760,210 $82,570 $842,780 $23,827 $818,954
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Facsimile:  (416) 314-4037 Télécopieur: (416) 314-4037

MEMORANDUM TO: All Chiefs of Police and
Commissioner J.V.N. (Vince) Hawkes
Chairs, Police Services Boards

FROM: Stephen Beckett
Assistant Deputy Minister
Public Safety Division

SUBJECT: 2016/17 - 2017/18
Safer and Vital Communities (SVC) Grant
Call for Applications

DATE OF ISSUE: March 30, 2016
CLASSIFICATION: General Information
RETENTION: May 4, 2016

INDEX NO.: 16-0023

PRIORITY: Medium

| am pleased to advise you that the Ministry of Community Safety and Correctional
Services (Ministry) is now accepting applications from community-based, not-for-profit,
incorporated organizations and First Nations Chiefs and Band Councils for the 2016/17
—2017/18 SVC Grant.

For the first time since its inception, the Ministry extended the SVC Grant from a one-
year program to a two-year program on a pilot basis in 2014/15 — 2015/16. Since this
administrative change has been well-received by grant recipients, the Ministry is
continuing the SVC Grant as a two-year program.

Although police services are not eligible for this grant, your support is integral, as
applicants are required to provide a police letter of support for their application. Please
direct community organizations that meet the eligibility criteria to apply.

The SVC Grant encourages the development and implementation of local projects that
enhance community safety and well-being. The theme for the 2016/17- 2017/18 SVC
Grant is “Creating a Safer Ontario through Community Collaboration”. The
Ministry is requesting proposals that focus on bringing together different sectors to
address local priority risks through collaboration and partnership. In addition to
demonstrating police involvement in their projects, applicants are required to partner
with at least one organization in a sector different from their own.

.../2
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Enclosed is an application package for the 2016/17 —2017/18 SVC Grant. Please note
that the completed application, along with all supporting documentation, must be
submitted to the Ministry by e-mail to Fionne.Yip@ontario.ca no later than 4:00pm
EST on May 4, 2016. Submissions that are late, incomplete or not accompanied by the
required documents requested by the Ministry will not be considered for funding. No
exceptions will be permitted.

Grant funding is subject to the Ministry receiving the necessary appropriation from the
Ontario Legislature.

Please direct any questions regarding the SVC Grant to Fionne Yip, Community Safety
Analyst, Program Development Section, at Fionne.Yip@ontario.ca or 416-314-0206.

Py

Stephen Beckett
Assistant Deputy Minister
Public Safety Division

Attachments
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MEMORANDUM TO: All Chiefs of Police and
Commissioner J.V.N. (Vince) Hawkes
Chairs, Police Services Boards
FROM: Stephen Beckett
Assistant Deputy Minister

Public Safety Division

SUBJECT:

2016-2017 Proceeds of Crime (POC)
Front-Line Policing (FLP) Grant Program

DATE OF ISSUE:
CLASSIFICATION:
RETENTION:
INDEX NO.:
PRIORITY:

March 30, 2016
General Information
April 29, 2016
16-0024

Medium

| am pleased to advise you that the Ministry of Community Safety and Correctional
Services (Ministry) is now accepting applications under the Proceeds of Crime (POC)
Front-Line Policing (FLP) Grant for the 2016-17 fiscal year. Funding is available to
municipal and First Nations police services, and the Ontario Provincial Police for
projects that focus on “Creating a Safer Ontario through Community Collaboration”.

The safety and well-being of our communities cannot be achieved by one agency or
sector alone. Community safety and well-being must be a shared responsibility among
community members, traditional and political leaders, the police and other justice
partners, community organizations, healthcare providers, social services, victim
services, education, housing, cultural groups and private enterprise.

In order to meet expectations for sustainable and effective approaches to community
safety and well-being, the Ministry encourages police to work collaboratively with their
community partners to address the priority risks and needs of their community in a
strategic and holistic way. Through these joint efforts, Ontario is able to create safer
and stronger communities.

Police services may submit a maximum of two applications. Subsequent proposals will
not be reviewed unless partnered with another police service. The maximum funding
for each project is $100,000. However, proposals submitted by a partnership of multiple
police services for funds exceeding this amount will be considered.
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2.
Please carefully review the attached guidelines before applying. The guidelines provide
detailed information on the grant process and the eligibility criteria.

Grant funding is subject to the Ministry receiving the necessary appropriation from the
Ontario Legislature.

Please submit your signed application by e-mail by 4:00 p.m. on April 29", 2016.
Electronic versions must be submitted in their original format (not a scanned version) to:

Ram Thanabalasingam, Community Safety Analyst
Ramanan.Thanabalasingam@Ontario.ca

All inquiries regarding the application process should be directed to Ram at (416) 314-
0158.

Stephen Beckett
Assistant Deputy Minister
Public Safety Division

Attachments
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	It was suggested to have a successful launch, leadership and collaboration at the highest level is recommended with face to face meeting, relationships being the key factor.  Community engagement will help identify key risks.  Messaging is being recei...
	In order to get involved in the program, Claudia Tenuta may be contacted and the excel spreadsheet would be provided to start tracking information.  The information required would the be collected and available to start the database once participating...
	Thanks was extended to Mr. Oscar Mosquera and Ms. Steffie Anastasopoulosfor their informative presentation by the Board members.
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	Resolution #03-2016-008     Wauchope/Miguelo
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 8:48 p.m.
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