BRADFORD WEST GWILLIMBURY / INNISFIL
POLICE SERVICES BOARD PUBLIC MEETING

Monday, April 16, 2012
6:00 p.m.
Bradford West Gwillimbury Library, Zima Room

AGENDA

1. SWEARING IN OF CHIEF OF POLICE
2. CALL MEETING TO ORDER

3. ADOPTION OF AGENDA
THAT the Agenda dated April 16, 2012 be approved as circulated/amended

4. DECLARATIONS OF PECUNIARY INTEREST

5. ADOPTION OF MINUTES
- THAT the Minutes of the March 26, 2012 meeting be approved as circulated/amended

6. DEPUTATIONS/PUBLIC ENQUIRIES

7. CORRESPONDENCE

8. REPORTS OF THE CHIEF OF POLICE

(a) Bureau Reports

(b) Finance Report:
- March 2012 Financial Report
- Fingerprint Scanner
- Fire Dispatch Cost Analysis
- Court Financing — conditions of Grant

(©) Other Reports
- Janitorial Contract

THAT all reports of the Chief of Police be accepted as circulated

9. OLD BUSINESS
(a) Police Service Annual Report
(b) Board Policy Review Committee (pending until new Provincial Appt.)

10. NEW BUSINESS
No agenda items listed



11. CONSIDERATION OF MOTION TO MOVE IN CAMERA
THAT the Bradford West Gwillimbury/Innisfil Police Services Board adjourn the public portion

of its meeting to move In Camera to discuss confidential items pertaining to legal and personnel
matters, in accordance with Section 35(4)(b) of the Police Services Act.

12. ADJOURNMENT

The next meeting of the Bradford West Gwillimbury/Innisfil Police Services Board will be
held on May 28, 2012, 7 pm, at the Innisfil Town Hall.



INVESTIGATIONS

Project Full Moon

On Thursday April 19, 2012 the South Simcoe Police Service, with the assistance of the Barrie
Police Service and the Toronto Police Service, concluded a five week undercover investigation
relating to drug and stolen property trafficking in the Town of Bradford West Gwillimbury. The
operation identified a licenced establishment in the Town of Bradford West Gwillimbury as a
main source of criminal activity. As a result of this investigation, six Controlled Drug and
Substance Act Search Warrants were executed on a number of residences and a licenced
premise in the Bradford West Gwillimbury area. At this time, four males from Bradford West
Gwillimbury aged 33, 43, 50 and 51 were arrested and charged with a large number of offences
including: Possession of a Controlled Drug, Possession for the Purpose of Trafficking,
Conspiracy to Commit Trafficking, Break Enter and Theft, Possession of Stolen Property,
Trafficking in Stolen Property, Breach of Undertaking and Breach of Recognizance. These
males were held for a bail hearing on April 20, 2012 in Barrie.

As this investigation continues, arrest warrants and charges are pending against a further 17
individuals. In total, over 130 Controlled Drug and Substance Act and Criminal Code charges
have been laid or are pending against these individuals.

During the course of this investigation, officers seized small quantities of cocaine, marihuana,
oxycontin, morphine and methadone with a street value of approximately $20,000.00. Also
recovered was a quantity of stolen property that included a motorcycle and a computer system.
Also seized as offence related property was a 2002 SUV belonging to one of the accused. The
licenced premise was issued an immediate Liquor Licence Act suspension.

2012-03882 — Search Warrant Executed

On Wednesday April 4, 2012 the Street Crime Unit received information about a possible indoor
marihuana grow operation at a residence in Bradford. Officers investigated and grounds were
developed for a search warrant. The warrant was executed and officers discovered an elaborate




multi stage marihuana grow operation. Approximately 1500 plants were seized with a street
value of approximately 1.5 million dollars. Officers also seized furniture from the residence
which was used to make the house look lived in. A 44 year old male from Scarborough was
arrested and charged with Possession of a Controlled Substance, Production of a Controlled
Substance and Possession for the Purpose of Trafficking. He was held for a bail hearing.

2012-3455 — Desecrated Human Remains

In the summer of 2011 human remains were uncovered in a development site in the Town of
Bradford West Gwillimbury. An examination of the remains by experts determined that they
were indigenous people from the 1300’s to 1400’s. The remains were re-buried until the
landowners and a local native band council could decide what to do with them. In late March
2012 a male out walking his dog discovered the remains had been unearthed again.
Investigation by experts determined that sometime over the winter the bones had been dug up
and smashed or stolen. A detective was assigned to investigate.

Criminal Investigation Branch Statistics
January to April 2011-2012 Comparison

Category 2011 2012 % change
Crim Code/ Drug charges 108 180 N80
Property Seized $13,560.00 $49,150.00 N262.4
Drugs Seized $204,000.00 $1,598,400.00 1683.5
Powercase Entries 16 12 425
ViCLAS Books 22 16 427.2
ACIIS Entries 0 0 =
Occurrences Cleared 100 72 4,28




Communications - Board Report
April 2012
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In the month of April a total of 23 shifts required additional coverage. No shifts were left
unfilled; all shifts were filled by part-time Communicators. Since January of this year 86 shifts
required coverage as a result of members being off for various reasons such as: sick time, short-
term and compassionate leave and maternity / parental leave.

Training:
e Supervisors Workshop — South Simcoe Police Service - April 24 -25, 2012 (attended by
all Communications Supervisors and Staff Sergeant Hunt)

e CPIC Query Narrative Course — Canadian Police Knowledge Network — April 26, 2012
(two members of Communications completed this online course)

® The training of the two new part-time Communicators continues with one having
completed the Call Taker Portion of the training. During the month of April 2012, the
additional member will also be completed that portion of the training in May 2012.
Police Dispatcher training will commence once their Call Taking skills have been
reinforced over a period of time.

Fire Service Dispatch:

® Staff Sergeant Hunt and Kim Taylor have completed the updating of the Bradford West
Gwillimbury Fire Service Agreement in Draft that is still awaiting final approval.




e  The South Simcoe Police Service submitted a response for Innisfil Fire and Rescue Service
Request for Proposal - closing date of April 17, 2012.

Calls for Service - Occurrence Generated:
Calls for Service 2011 - 2012
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These figures will capture the various types of telephone calls received into the
Communications Center on a monthly basis. The largest numbers of calls received into the
center are administrative in nature.
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April 2012 - Month End Report

This monthly report covers the following areas: Community Services, Training, and Domestic Violence
Coordinator.

Community Services

Members of the Community Services Unit performed the following duties during the month.
e Assisted various schools with lockdown drills
e Facilitated the Values, Influences, Peers (VIP) Program at area schools
e Participated as a judge for speeches at Mother Teresa Elementary School
® Participated as a presenter on Social Media at a Simcoe County District School Board
Parents Workshop
e Setup a display booth at the Sandy Cove Acres Home Fair

The Community Services Unit is preparing for Police Week which is being held May 13 — 19, 2012 with
this year’s theme being “Leading the Way to a Safer Tomorrow” while promoting collaboration between
the community and the police service to keep our communities safe through crime prevention.

Training Branch

Members of the Training Branch facilitated annual Use of Force & Firearms requalification training for
uniform officers. The Training Branch also attended the monthly Auxiliary meeting where they
presented topics on Death Notification and Emotional Survival. The Training Branch commenced
armouring police service issued firearms.

Eighteen officers have registered to take the “Identifying Staged Collisions” e-learning course which is
being offered at no-charge through the Canadian Police Knowledge Network (CPKN) in partnership with
York Regional Police and the Insurance Bureau of Canada.
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Domestic Violence Coordinator Report

The below chart illustrates the past year of total domestic violence investigations, including incidents

where charges were laid, and the number of males charged and females charged. Domestic Violence

investigations are slightly lower in comparison to the first four months of 2011.

Month/Year Total Investigations Incidents with Charges Males Charged Females Charged
Apr-12 26 8 7 1
Mar-12 38 12 12 0
Feb-12 38 8 7 1
Jan-12 25 12 11 1
Dec-11 18 8 7 1
Nov-11 26 11 8 3
Oct-11 23 11 8 3
Sep-11 37 12 12 0
Aug-11 26 8 6 2
Jul-11 29 10 8 2
Jun-11 25 7 6 1
May-11 27 10 6 4
Apr-11 52 21 21
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