Protect with Courage, Serve with Compassion

Overview
The Police Services Act requires that every Police Service Board prepare a business
plan for its police service at least once every three years. The plan must address the
objectives, core business and functions of the police service including how it will
provide adequate and effective police services to the community.
The development of the South Simcoe Police Service’s 2018-2021 Strategic Plan has
been a collaborative effort developed in partnership and consultation with the Police
Services Board, members of the Service, and our Communities. All who participated in
the planning process have made valuable contributions to the focus and direction of
this plan.
Through this process the Service has been able to redefine its Mission, Vision and
Values and aligned our goals into four key priority areas – Community Safety through
Collaboration; Communication and Outreach; Innovation; and Organizational Capacity.
We appreciate the time and effort put in by so many people to ensuring this plan is
not only reflective of the community’s public safety priorities, but is responsive to
today’s ever-changing environment.
For more information about the South Simcoe Police Service, please visit our website
at www.southsimcoepolice.ca

Our Communities
The Town’s of Innisfil and Bradford West
Gwillimbury are one of the fastest growing
communities in Ontario and is expected to grow
by an additional 28,000 residents by 2027.
The South Simcoe Police Service contributes to
the safety and well-being of the almost 72,000
residents that make up our communities.
Our communities at a glance:
•
•
•
•
•
•
•

Total Geographical area: 464 square km
Population (2016 census): 71,891
Population forecast (2027): 100,508
Lake Simcoe shoreline : approx 35 km
Number of households (2016): 26,793
Annual Police Budget (2018): $17.9 million
Calls for Service (2017): 27,000

Addresses of stations:
81 Melbourne Street, Bradford
2137 Innisfil Beach Road, Innisfil

A Community Satisfaction Survey was undertaken to gather opinion on policing issues, perceptions of
crime and ratings of the South Simcoe Police Service. The feedback received from the community will
guide the South Simcoe Police Service and their Board in developing the new 2018-2020 Business Plan.

Top 10 Perceptions of SSPS
Officers

Overall Satisfaction
5% 3%

Very satisfied
Somewhat
satisfied

34%

Somewhat
dissatisfied

58%

Very dissatisfied

Top 5 Community Concerns

97%

• Look Professional

93%

• Respect Human Rights

92%

• Proud of their work

91%

• Honest & Fair

91%

• Committed to their job

91%

• Courteous & Polite

90%

• Knowledgeable about their Community

90%

• Well Trained

90%

• Approachable

89%

• Proud of their Community

Bottom 5 Least Concerns
•Prostitution/ Human Trafficking
1%

58%

• Aggressive/Careless Driving

53%

• Distracted Driving

3.7%

• Hate Crime

53%

• Theft from Cars

3.7%

• Armed Robberies

42%

• Impaired Driving

3.8%

• Business Break & Enters

40%

• Home Break & Enters

5.3%

• Gang Activity

Mission - Vision - Values
Our Mission

Our Vision
To make a difference in the lives of
others every day

Working together to ensure effective
and efficient Community Safety and
Well-being.

Our Core Values
Teamwork
Integrity
Respect
Inclusive
Courageous
Professional
Accountable
Compassionate

OBJECTIVE
Deter Criminal Activity – target serious & organized crime
Improve Road Safety
Enhance services to victims
Ensure critical incident/major event & emergency preparedness
Protect vulnerable members of the community
Develop partnerships that focus on prevention
Continue to partner with & share resources
Maintain a high level of satisfaction amongst the community & other
stakeholders

OBJECTIVE
Ensure organizational awareness
Enhance support of our programs
Ensure ongoing community consultation
Enhance internal engagement & communication
Ensure we foster a sense of employee pride, well-being & inclusiveness
Demonstrate inclusivity & develop partnerships with diverse communities
Continue to expand our media presence and online profile
Increase public education opportunities to reduce victimization

OBJECTIVE
Improve efficiency of process & systems
Enhance response, outreach & service delivery at all levels
Ensure a culture of continuous improvement as we strive for excellence
Continued consultation with technology partners
Explore alternative methods of service delivery
Leverage technology to enhance operational & administrative efficiency

OBJECTIVE
Ensure resources address growth & changing communities
Ensure all members are well trained & equipped
Ensure high quality internal & external service delivery standards
Establish processes & systems for accountability & compliance
Meet or exceed mandated Federal & Provincial service requirements
Enhance employee wellness & resilience that contribute to a healthy work
environment
Attract skilled & educated workforce reflective of our diverse communities
Cultivate & sustain a safe & quality work environment
Succession plan at all levels of the organization

BRINGING OUR PLAN TO LIFE
Plan Implementation & Monitoring
• Our Strategic Plan is a living document that will be
used to formulate our daily activities. We will regularly
monitor our progress towards the identified objectives
and make adjustments as required. The Strategic Plan
is integrated with the annual budget process to
support our key priorities and actions. Our team will
develop detailed implementation plans and timelines
for each objective and action and will submit regular
reports to track their progress. We will regularly report
our progress to the Police Services Board through our
annual report and on the SSPS website at
southsimcoepolice.ca

Contact info
www.southsimcoepolice.on.ca

Facebook

Twitter

