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Message from the Board Chair,

Sharon Villani

On behalf of the Police Services Board, we welcome you to share our vision for the future of
policing in Bradford West Gwillimbury and Innisfil through the 2015-2017 South Simcoe Police
Service Business Plan.
As the next three years unfold, the South Simcoe Police Service will experience significant organizational changes in areas such as staffing, technology, service delivery and financial management. In fact, some of these transitions are well underway. Through strategic objectives
and priorities identified in this Plan, the Board is confident this document provides a solid
framework to proactively meet the challenges ahead while protecting the public interests without compromise to safety, order, and liberty that Canadians most often take for granted. There
is no doubt this is an exciting era of change for the South Simcoe Police Service.
To all the local residents, community, media and business partners, and to Chief Beazley and his
entire team of officers and civilian staff, the Board sincerely appreciates your continuous input
and feedback that has guided us in the development of the 2015-2017 Business Plan.

From the Chief of Police,

Richard J. (Rick) Beazley

DPA MPA CMMIII

It is my pleasure to present the 2015-2017 Business Plan to the citizens we serve. The Plan is our roadmap
for the next three years. We have scanned external and internal environments in the formation of the Plan
using suggestions, comments and advice from many people as we shape our Service for the future.
The near future will bring significant changes in the makeup of the SSP. It is expected that in the next 3-5
years staff turnover will approach 40%, not including a greater percentage of Command Staff. We have an
aggressive succession plan that will help mitigate the training and experience gap .
Technology is the platform upon which a modern police service rests. We are transforming our business
model to take advantage of information technology. Our Information and Technology partnership with Waterloo, Stratford, Guelph and Brantford Police will improve service to the community. Our technology partners will provide us with a superior level of security, disaster recovery and functionality resulting in improved
investigative ability and data collection.
We will maintain our commitment to road safety through enforcement, education and by responding to the
concerns of the community.
The South Simcoe Police has a vision of public safety through the implementation of the Community Safety–
Community Mobilization Model of policing. Our goal is public safety through safety planning– a process that
engages the public in shaping how we police.
Our commitment to you is that we will ……...

“Protect with Courage, Serve with Compassion”.
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Vision
As an important part of the fabric of our municipalities, the South Simcoe Police
will, through positive partnerships, endeavor to maintain an efficient, effective and
affordable policing that meets or exceeds community expectations.

Mission
The South Simcoe Police provides professional policing services using a
com munity engagement-community mobilization model that is responsive to
the communities of Bradford West Gwillimbury and of Innisfil.

Core Values and Principles
We aspire to organizational excellence and to achieve integrity in the
fulfillment of our mission.

We are responsive and sensitive to the needs of the community, victims
of crime and to our employees.

We work collaboratively with our stakeholders and partners to address the
changing needs of our communities.

We are committed to equality and fairness in the delivery of our service free of
bias and prejudice.

We will openly address community concerns and be responsible for our actions.
We will manage our policing resources in an efficient and cost effective manner.
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The Planning Process
Pursuant to the Ontario Police Services Act, the delivery of adequate and effective policing to the municipalities of Bradford West Gwillimbury and Innisfil must include, at a minimum, the following core services:
1.

Crime prevention.

2.

Law enforcement.

3.

Assistance to victims of crime.

4.

Public order maintenance.

5.

Emergency response.

The Police Services Act also requires the Police Services Board to prepare at least once every three years, a Business Plan
that address the objectives, core business functions of the police service includingA)

How it will provide adequate and effective police services.

B)

How it will measure overall effectiveness through qualitative and quantitative performance
Indicators.

C)

The state of police facilities.

D)

Resource planning.

E)

Information technology infrastructure.

What we did
The South Simcoe Police collected data from several sources to build the Business Plan. An external
consultant completed an organizational review that included a scan of our personnel from front line officers to mid-level managers. Some recommendations from the organizational review have been implemented with the remainder to be considered during the term of this Plan.
Using comments and suggestions generated by the police costing exercise in 2013, the Service is reshaping itself, becoming more efficient and effective. We organized an Efficiencies Working Group
comprised of staff from all areas of the Service to help identify opportunities to streamline work processes. The Board conducted an on-line client survey to help identify public needs.
Our website at www.southsimcoepolice.on.ca has improved so that anyone, anytime, can access information, how-to’s and FAQ’s. We engaged our media partners, using their comments to improve communications with the public.
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Road Safety
Objective 1–Enhanced enforcement of Highway Traffic Act and other applicable Road
Safety laws
Performance Indicator— Reduction in collisions and driving complaints
Timeline—annually
Accountability— Staff Sergeant, Support Services

Objective 2–Enhanced R.I.D.E. programs, coupled with aggressive messaging, education
and co-operation with our external stakeholders about impaired driving
Performance Indicator— Reduction in Impaired driving, greater public
aware ness, analysis of driving trends
Timeline—annually
Accountability— Staff Sergeant, Support Services

Objective 3–Replace outdated Roadside Monitoring and Screening devices and other
technology including technical collision investigation equipment
Performance Indicator— Upgraded equipment, purchased through capital
budge t
Timeline—2015
Accountability— Staff Sergeant, Support Services
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Road Safety
Objective 4–Enhanced education and enforcement of Distracted Driving Legislation
Performance Indicator— Reduction in the number of distracted driving
occurrences
Timeline—annually
Accountability— Sergeant, Support Services

Objective 5–Increase staffing levels in Traffic Unit to meet growth and public expectation
Performance Indicator— Enhanced road safety enforcement,
Commercial Motor Vehicle Enforcement
Timeline—2016
Accountability— Staff Sergeant, Support Services
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Community Safety and Crime Prevention
Objective 1- Focus investigative resources and investigative support on violent crime
Performance Indicators– Reduction in violent crime
Violent Crime Severity Index reduction
Clearance rate increase
Timeline– Annual
Accountability– Staff Sergeant Support Services

Objective 2- Target investigative resources to reduce property crime
Performance Indicators- Reduction in rates of property crime, non-violent
crime
Clearance rate increase
Timeline– Annual
Accountability– Staff Sergeant, Support Services
Objective 3- In partnership with community agencies continue with public education
regarding prevention strategies particularly for vulnerable persons
Performance Indicators- A service-wide system for tracking public training to
identify shortfalls
Enhanced vulnerable persons registry using NICHE
Victims Crisis and Referral Service
Timeline-Annual
Accountability– Staff Sergeant, Support Services

Objective 4 -Implement Ontario’s Mobilization and Engagement Model of
Community Policing as part of front line operations
Performance Indicator- Full platoon implementation
Timeline– 2016/2017
Accountability– Staff Sergeant Uniform Patrol
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Community Satisfaction
Objective 1- Promote awareness of police operations through education, engagement,
collaboration and through the media
Objective 2- Improved community relationships
Performance Indicators– Annual Community Satisfaction Survey
Participation in Community Events
Complaints and Compliments
Council and Senior Management of Municipalities
Community Safety Planning
Citizen’s Police Academy
Participation in Community Growth Activities
Timeline—Annually
Accountability—Deputy Chief of Police
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Resource Planning
Objective 1- Develop an aggressive succession management plan which includes improved
recruiting strategies to prepare the Service for staff turnover
Performance Indicators- Growth, Staffing assessment and planning
Timeline-

2015

Accountability– Deputy Chief of Police
Objective 2- Implement a revised system of skills development and promotion for all ranks
based on the Police Sector Council—Competency Based Model
Performance Indicators– Skills development tied to succession planning and
promotion opportunities
Timeline-

Annually

Accountability– Deputy Chief of Police
Objective 3–Implement a leadership development/job enrichment strategy to supplement
Objectives 1 and 2
Performance Indicators– Leadership capacity
Staff satisfaction
Timeline-

Annually

Accountability– Deputy Chief of Police
Objective 4- Implement a Dedicated Crime Analysis/Computer Crime function in CIB
Performance Indicators– Crime Pattern Identification
Intelligence Led Policing
Timeline-

2016

Accountability– Deputy Chief of Police
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Resource Planning
Objective 5- Develop a resource planning model that will dynamically assess the growth
needs of our communities
Performance Indicators- Population projections
Municipal Planning– Residential Subdivision and
Commercial building projection
Calls for Service/front line officers
Response Times
Criminal Investigations– arrests/clearance rates/case
files
Crime Severity Indices
Timeline– Annual
Accountability– Inspector

Objective 6- Explore alternative service delivery models and methods
Performance Indicators- Citizen satisfaction
Policing partnerships
Timeline– Annual
Accountability– Inspector
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Information Technology
Objective 1- Increase the capacity to conduct local and cross jurisdictional investigations
using technology
Performance Indicators- Implementation of Niche/Police Records Information
and Data Entry
Improved data collection and reporting to Stats Can
Improved reporting
Investigative flexibility
Improved data transfer with external partners
Timeline— 2015/2016
Accountability—Deputy Chief of Police
Objective 2- Information Technology Asset Protection and monitoring
Performance Indicators- Implementation of Niche/P.R.I.D.E.
Secure disaster recovery
Asset protection
Regular review and monitoring of IT assets
Timeline— 2015/2016
Accountability—Deputy Chief of Police
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Facilities
Objective 1- To ensure that SSP facilities continue to provide a safe, functional working
environment that complies with local, provincial and federal standards
Objective 2- To effectively use flex space in Divisions to meet growth demands
Performance Indicators: Monthly and Annual Facilities Inspections
Health and Safety Committee Inspections
Organizational Review Implementation
Ongoing monitoring and assessment
Prompt response to address deficiencies
Resource Analysis

Timeline: Annually
Accountability: Deputy Chief of Police
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