
SOUTH SIMCOE POLICE SERVICE

2022-2025
Strategic Plan 

 

Protect with Courage, Serve with Compassion



Enhance Community Safety Through Collaboration
Ensure Internal & External Engagement through Communication & Outreach
Focus on Continuous Improvement Through Innovation
Develop and Increase Organizational Capacity

                                                             OVERVIEW

The Police Services Act requires that every Police Service Board prepare a strategic plan
for its police service. The plan must address the objectives, core business and functions
of the police service including how it will provide adequate and effective police services
to the community. The development of the South Simcoe Police Service’s 2022-2025
Strategic Plan has been a collaborative effort developed in partnership and
consultation with the Police Services Board, members of the Service, and our
Communities. All who participated in the planning process have made valuable
contributions to the focus and direction of this plan.

Through this process the Service has set their plan on four key priority pillars:

We appreciate the time and effort put in by so many people to ensure this plan is not
only reflective of the community’s priorities, but is responsive to today’s ever-changing
environment.



BRINGING OUR PLAN TO LIFE 
 

Plan Implementation and Monitoring

Our Strategic Plan is a living document that will be used to formulate our
daily activities. We will regularly monitor our progress towards the identified
objectives and make adjustments as required.  The Strategic Plan is
integrated with the annual budget process to support our key priorities and
actions. 

Our team will develop detailed implementation plans and timelines for each
objective and action and will submit regular reports to track their progress.
We will regularly report our progress to the Police Services Board through
our annual report and on the SSPS website at www.southsimcoepolice.on.ca



                                                                         OUR COMMUNITIES

The Towns of Innisfil and Bradford West Gwillimbury are two of the fastest growing
communities in Ontario and are expected to continue to grow in the years ahead.  

The South Simcoe Police Service contributes to the safety and well-being of the 86,206
residents that make Innisfil or Bradford West Gwillimbury their home.

 
 Our Communities at a Glance

 
Total Geographical area: 464 square km

 Population (2021 census)
 Innisfil – 43,326 

Bradford West Gwillimbury 42,206
 Lake Simcoe shoreline : approximately 35 km





Mission - Vision – Values
 

Our Vision: To make a difference in the lives of others every day
 

       Our Mission: Working together to ensure effective and efficient Community Safety and Well-being
 

Our Core Values
Collaborative Respectful 

Inclusive Courageous
 Professional Accountable 

Compassionate
 

     
 



















Contact Us 
North Division Innisfil 

705-436-2141

South Division Bradford 

905-775-3311

2137 Innisfil Beach Road
Innisfil, Ontario L9S 1A2

81 Melbourne Drive
Bradford Ontario L3Z 1M2




